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Klioveé udaje

Zakladni udaje

KLiICOVE UDAJE

mil. Ké 2024 2023
Bilan¢ni suma 80345 73849
Pohledavky za klienty 72790 67 397
Zavazky vici klientdm 57 475 58 475
Zisk za ucetni obdobi 916 933
Cost income ratio (provozni néklady ku provoznim vynosim) 27,2 % 30,3 %
Navratnost vliastniho kapitalu (ROAE) 1,3 % 1,8 %
Podily pravnickych nebo fyzickych osob na zakladnim kapitalu
Nazev spolec¢nosti Sidlo Podil na ZK
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %
Rozvahové ukazatele
mil. Ké 2024 2023
Bilan¢ni suma 80345 73849
Pokladni hotovost a vklady u centralnich bank 1047 510
Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou 3718 4748
k refinancovani
Pohledavky za bankami 2536 930
Pohledavky za klienty 72790 67 397
Dluhové cenné papiry 0 0
Zavazky v¢&i bankdm 13074 5674
Zavazky vUci klientim 57 475 58 475
Zakladni kapital 750 750
Rezervni fondy a ostatni fondy tvorené ze zisku 4596 4596
Nerozdéleny zisk z pfedchozich obdobi 3046 3013
Zisk za ucetni obdobi 916 933
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KLiICOVE UDAJE

Ukazatele z vykazu zisku a ztrat

mil. Ké 2024 2023
Vynosy z Urokl a podobné vynosy 3256 2764
Naklady na Uroky a podobné naklady -1617 -1282
Vynosy z poplatkl a provizi 384 376
Naklady na poplatky a provize -17 -113
Ostatni provozni vynosy 71 14
Ostatni provozni naklady 23l -36
Spravni naklady -484 -493
Odpisy, tvorba a pouziti rezerv a opravnych polozek k dlouhodobému hmotnému =35 -36

a nehmotnému majetku

Rozpusténi opravnych poloZek a rezerv k pohledavkam a zarukdm, vynosy z dfive 730 586
odepsanych pohledavek

Odpisy, tvorba a pouZiti opravnych polozek a rezerv k pohledadvkdam a zarukam -980 -638
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Key Figures

Basic Information

KEY FIGURES

CZK million 2024 2023
Total assets 80,345 73,849
Amounts due from clients 72,790 67,397
Amounts owed to clients 57,475 58,475
Profit for the period 916 933
Cost income ratio (operating expenses / operating income) 27.2 % 30.3 %
Return on average equity (ROAE) 1.3 % 1.8 %
Shares of Legal Entities or Natural Persons in the Share Capital
Company hame Registered address Ownership
percentage
Ceské spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %
Balance Sheet Figures
CZK million 2024 2023
Total assets 80,345 73,849
Cash in Hand and Balances with the Czech National Bank 1,047 510
State zero-coupon bonds and other securities eligible for refinancing with the CNB 3,718 4,748
Amounts due from banks 2,536 930
Amounts due from clients 72,790 67,397
Debt securities 0 0
Amounts owed to banks 13,074 5,674
Amounts owed to clients 57,475 58,475
Share capital 750 750
Reserve funds and other funds from profit 4,596 4,596
Retained earnings brought forward 3,046 3,013
Profit for the period 916 933
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KEY FIGURES

The Income Statement Figures

CZK million 2024 2023
Interest income and similar income 3,256 2,764
Interest expenses and similar expenses (1,617) (1,282)
Fee and commissions income 384 376
Fee and commissions expenses (117) (113)
Other operating income 71 14
Other operating expenses (31) (36)
Administrative costs (484) (493)
Depreciation/amortisation, charge for and use of reserves and provisions for tangible (35) (36)
and intangible fixed assets

Release of provisions and reserves for receivables and guaranteesm recoveries of 730 586
receivables written off

Write-offs, charge for and use of provisions and reserves for receivables and (980) (638)
guarantees
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UVODNI SLOVO / INTRODUCTORY WORD

Uvodni slovo / Introductory Word

Vazené damy, vazeni panove,

rok 2024 pfinesl Bufince mnoho vyznamnych pfilezitosti
a Uspéchd. Dokazali jsme jesté vice posilit jeji trzni po-
dil a dosahli historicky rekordnich obchodnich vysledkd,
¢imz jsme potvrdili silu a stabilitu nasi spole¢nosti. Spolu
s Ceskou spofitelnou jsme se stali bankou, na niz se nejvic
¢eskych domacnosti obraci pfi feseni financovani svého
bydleni, pficemz kazdy druhy rekonstrukéni Uvér od sta-
vebni spofitelny je pravé od Bufinky.

Vyjimeény rok plny vyjimeénych tspéchu

Rok 2024 byl vyjimecény také oslavou 30 let od vzniku nasi
stavebni spofitelny. TFi dekady zkuenosti s pInénim snd
nasich klientl o lep$im bydleni se promitly do vech ob-
lasti naSeho byznysu. Nemohli jsme si nadélit hez¢i darek,
nez jakym bylo ziskani absolutniho prvenstvi na trhu sta-
vebnich spofitelen, kde dominujeme co do poctu a obje-
mu poskytnutych pljéek na bydleni, tak i v kategorii vkla-
dl. Na Uuspéch v této oblasti jsem obzvlasté hrdy proto, ze
v roce 2024 doslo ke snizeni statni podpory na polovinu,
a Burinka i pfesto dokazala jako jedina stavebni spofitelna
meziro¢né navysit pocet spoficich smluv o tfetinu. V roce
2024 s nami zacalo spofit na budoucnost 100 tisic klientd
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Libor VosSicky

Pfedseda predstavenstva
Chairman of the Board of Directors

Ladies and Gentlemen,

The year 2024 brought many significant opportunities and
successes to Bufinka. We were able to further strengthen
its market share and achieve historically record-breaking
business results, thus confirming the strength and stabil-
ity of our company. Together with Ceska spofitelna, we
have become the bank to which most Czech households
turn to finance their housing, with every second recon-
struction loan from a building society being from BuFinka.

An exceptional year full of exceptional
achievements

The year 2024 was also exceptional because of the cel-
ebration of the 30th anniversary of our building society.
Over three decades, we have gained extensive experi-
ence in helping our clients achieve their dreams of better
housing, which has positively impacted all areas of our
business. We could not have asked for a more rewarding
gift than to become leaders in the building society market,
where we excel in both the number and volume of housing
loans provided, as well as in the category of deposits. | am
particularly proud of our success in this area because in
2024, state support was reduced to half, and Bufinka was



a svij sen o lepsim bydleni si spinilo témé&rf 20 tisic klientd.
Jsem moc rad, ze témér ¢tvrtina smluv o stavebnim spo-
feni byla uzaviena pro déti, kterym Uspory jednou poslou-

Zi jako idedlni zaklad do Zivota.

»,Rok 2024 byl vyjimecny také oslavou
30 let od vzniku nasi stavebni
sporitelny. Tii dekady zkusenosti

s pInénim sni nasich klientt o lepsim
bydleni se promitly do vS§ech oblasti
naseho byznysu.”

Podporujeme udrzitelné bydleni

Role stavebnich spofitelen se po podpisu memoranda
o spolupraci se statem v roce predchozim rozsitila o ob-
last podpory energeticky Usporného bydleni a tuto novou
Ulohu jsme zacali Uspésné napliiovat. Vladni ozdravny ba-
licek, ktery zacal platit od ledna, zasahl do rozpo&tt mno-
ha domacnosti. Ty stale Castéji hledaly cesty, jak uspofit
na vydajich za energie. A pravé zde jsme mohli diky nagim
zkuSenostem a nastavené spolupraci se Statnim fondem
Zivotniho prostfedi podat pomocnou ruku.

Pustili jsme se do toho s maximalnim nasazenim uz od za-
¢atku roku. Predstavili jsme novy Uvérovy produkt, ktery
umoznuje zapocitat pfislibenou statni dotaci v ramci pro-
gramu Nova zelena Usporam (NZU) od za&atku splaceni
a ulevit tak rodinnym rozpodétdm v podobé nizgich mé-
si¢nich splatek. Pro lepsi orientaci v komplikované oblas-
ti statnich dotaci jsme navic vytvofili odborny poraden-
sky tym, na ktery se mohou zdjemci o Uspornéjsi bydleni
s dlvérou obratit. Nasi produktovou nabidku jsme rozéifili
0 novy, statem kofinancovany uvér, ktery nabizi velmi vy-
hodné financovani ,zelenych” rekonstrukci. Posledni dil
sklddacky v konceptu dotaéniho poradenstvi predstavuje
aplikace Dotace s Bufinkou, kterd umoznuje vyfizeni stat-
ni dotace z programu NZzU pfimo v aplikaci George.

V rdmci zachovani optimalni struktury naseho produkto-
vého portfolia jsme po dlkladné analyze dosli k rozhod-
nuti pfestat poskytovat zajisténé uveéry. Toto opatfeni nam
vyznamné pomUze v fizeni nasi likvidity a zdrover nam
umozni jesté vice se koncentrovat na nezajisténé uvéry na
rekonstrukce, modernizace a energetické renovace byd-
leni. Segment hypoték tedy pfenechavame nasi materské
Ceské spotitelng, kterd je lidrem hypoteé&niho trhu.

Podékovani

Jsem si védom, Ze za rekordnimi obchodnimi vysledky Bu-
finky a Uspéchy pfi naplfiovani jeji nové role stoji spole¢na
a nelinavna prace v8ech mych kolegyfi a kolegl. Proto chci
v prvni fadé podékovat pfedevsim jim. Diky usili nasich za-
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still the only building society to increase the number of
savings contracts by a third year-on-year. In 2024, 100
thousand clients started saving with us for the future and
almost 20 thousand clients fulfilled their dream of better
housing. | am very glad that almost a quarter of building
savings contracts were concluded for children, for whom
savings will one day serve as an ideal basis for life.

~The year 2024 was also exceptional
because of the celebration of the 30th
anniversary of our building society.
Over three decades, we have gained

extensive experience in helping our
clients achieve their dreams of better
housing, which has positively impacted
all areas of our business.”

We support sustainable housing

After signing a memorandum of cooperation with the state
in the previous year, the role of building societies was ex-
panded to include support for energy-efficient housing,
and we have successfully begun to fulfil this new role. The
government’s recovery package, which came into force in
January, has affected the budgets of many households.
They were increasingly looking for ways to save on energy
costs. And it was here that we were able to lend a helping
hand thanks to our experience and the cooperation we
had set up with the State Environmental Fund.

We have been doing this with maximum commitment since
the beginning of the year. We have introduced a new loan
product that allows the promised state subsidy under
the New Green Savings (NZU) programme to be included
from the beginning of repayment and thus relieve fam-
ily budgets in the form of lower monthly instalments. In
addition, for better orientation in the complicated area of
state subsidies, we have created an expert advisory team
that those interested in more economical housing can turn
to with confidence. We have expanded our product of-
fer with a new, state-co-financed loan, which offers very
advantageous financing for "green" reconstructions. The
last piece of the puzzle in the concept of subsidy con-
sulting is the Subsidies with Bufinka application, which
allows clients to process a state subsidy from the NZU
programme directly in the George application.

After a thorough analysis and in order to maintain the opti-
mal structure of our product portfolio, we have decided to
stop providing secured loans. This measure will significantly
help us manage our liquidity and at the same time allow us
to focus even more on unsecured loans for the renovation,
modernisation and energy renovation of housing. We are



méstnancl se nade sluzby a produkty mohly dostat k tak
velkému poctu klientl, jejichZ spokojenost je alfou a ome-
gou naseho podnikani a hnacim motorem neustalého zlep-
$ovani. Nasim klientim patii mQj velky dik za dGvéru, kterou
nam prokazali a kterd pro nas predstavuje ten nejvétsi za-
vazek do budoucna. Dékuji také nasim obchodnim partne-
rim, bez jejichZz podpory by nebylo mozné dosdhnout tak
skvélych vysledkd. A nesmim zapomenout ani na naseho
akcionare, jemuz Bufinka vdééi za dlvéru a podporu pod-
nikatelské strategie, kterd byla rozsitena o aktivity podpo-
rujici energetickou transformaci ¢eskych domacnosti (ETD).

,Diky usili nasich zaméstnanct se
nase sluzby a produkty mohly dostat
k tak velkému poctu klientt, jejichz

spokojenost je alfou a omegou
naseho podnikani a hnacim motorem
neustalého zlepSovani.”

Posouvame se dal

Bufinka jako propagator inovativnich feseni peclivé sledu-
je pokrok v oblasti digitalnich technologii a umélé inteli-
gence, ktery v poslednich letech ovliviiuje mnoho aspektl
Zivota v na$i spole¢nosti. | v ramci naSich procest proto
neustdle hledame cesty a moznosti, jak tyto technologie
efektivné vyuzivat a diky nim klientdm uleh¢it, zrychlit
a zjednodusit praci s nasimi produkty. Stale vyznamnéj-
i roli hraje internetové bankovnictvi George, které jsme
v roce 2024 naucili mnoho novych dovednosti. Nové umi
tfeba pfipominat klientdm s Gvérem od Bufinky dllezité
terminy, nabizi moznost nahrat dokumenty potfebné pro
Serpani Uvér( a umozfiuje zménit cilovou &astku, statni
podporu ¢i zadat vypovéd u stavebniho spofeni.

Pozici inovatora na trhu stavebniho sporeni si budujeme
nejen v nasich produktech a sluzbach pro klienty, ale také
v povédomi celé spolecnosti, jiZ jsme soucdasti. Zaméru-
jeme se na hledani novych, udrzitelnych feseni v oboru
bydleni, ktery je nam vlastni. V ramci projektu SAMOROST
jiz druhym rokem zkoumdame vyuziti revolu¢niho stavebni-
ho materidlu na bazi mycelia (tzv. mykokompozitu), ktery
mUze nahradit bézné pouzivané neekologické alternativy.
V roce 2024 jsme na vystavé v Narodni technické knihov-
né vefejnosti ukazali prvni ddim postaveny s jeho vyuzitim,
coz se setkalo s nevidanym ohlasem. Nasimi aktivitami
a osvétou chceme inspirovat verejnost i odborniky k za-
vedeni mykokompozitu do primyslové vyroby a pfinést
tak vice udrzitelnosti do stavebnictvi.

Chceme byt prospésni pro spole¢nost

V oblasti spole¢enské odpovédnosti se i v roce 2024
drzela Bufinka svého predsevzeti, jimz je ménit bydleni
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therefore leaving the mortgage segment to our parent Ceska
spofitelna, which is the leader on the mortgage market.

Acknowledgements

| am aware that it is the joint and tireless work of all my col-
leagues that lies behind Bufinka’s record business results
and its success in fulfilling its new role. Therefore, | want to
thank them in the first place. Thanks to the efforts of our
employees, our services and products have been able to
reach such a large number of clients, whose satisfaction is
the alpha and omega of our business and the driving force
of continuous improvement. | would like to thank our cli-
ents for the trust they have shown us, which represents the
greatest commitment for us in the future. | would also like
to thank our business partners, without whose support it
would not have been possible to achieve such great results.
And | must not forget our shareholder, to whom Bufinka is
grateful for their trust and support of the business strategy,
which has been expanded to include activities supporting
the energy transformation of Czech households (ETD).

~Thanks to the efforts of our employees,
our services and products have been
able to reach such a large number

of clients, whose satisfaction is the
alpha and omega of our business
and the driving force of continuous
improvement.”

Moving forward

As a pioneer of innovative solutions, Bufinka closely fol-
lows advancements in digital technologies and artificial in-
telligence, which have been shaping many aspects of our
society in recent years. That's why we are constantly ex-
ploring new ways to integrate these technologies into our
processes, making it faster and easier for clients to man-
age our products. George internet banking is playing an in-
creasingly important role, and in 2024, we equipped it with
many new features. For example, it can now remind clients
with a loan from Bufinka of important deadlines, offers the
possibility to upload documents needed for drawing loans
and allows them to change the target amount, state sup-
port or enter a notice of termination for building savings.

We are strengthening our position as an innovator in the
building savings market not only through our products and
services for clients but also by raising awareness across so-
ciety, of which we are an integral part. Our focus is on find-
ing new, sustainable solutions in the housing sector, which
is at the core of our business. As part of the SAMOROST
project, we have been exploring the potential of a revolu-
tionary building material made from mycelium (so-called



v domov také tém, ktefi toho vlastnimi silami dosahnout
neumi nebo nemohou.

Oslavili jsme Ctvrt stoleti partnerstvi se sdruzenim Portus
Praha, které podporuje samostatné bydleni osob s han-
dicapem a jejich zaclenéni do bézného Zivota. Kromé fi-
nancni podpory se jiz tradi¢né zapojili i nasi zaméstnanci,
ktefi se angazovali jak pfi prodeji na stanku benefi¢ni sbir-
ky AKCE CIHLA, tak i pfimo v objektu chranéného bydleni.

Jiz &tvrtym rokem pomahame rodi¢lm samoziviteldm
prostfednictvim nadace Satnik, kterd pro né zajistuje
oble¢eni a ostatni pfedméty do domacnosti. A Ze mame
v Bufince srdce oteviené, doklada i dalsi aktivita mych
kolegyn a kolegd. Ti jiz po&tvrté nakoupili, peclivé zabalili
a odeslali vanoéni darky 48 détem z Klokankd, jejichz do-
pis JeziSkovi se dostal do spravnych rukou.

Nejvice energie jsme ale v lofiském roce vénovali oblas-
ti domaci paliativni péce, kde spolu s Nadac¢nim fondem
Kliniky paliativni mediciny a Férem mobilnich hospicd po-
mahame strategicky rozvijet cely tento obor. Realizovali
jsme druhy ro¢nik grantového a stipendijniho programu,
jehoz smyslem je vzdélavat a propojovat odborniky v tolik
potfebné oblasti domaci paliativni péce.

Do roku 2025 vstupujeme s odhodlanim celit novym vy-
zvam a aktivné hledat dal$i cesty, jak pfinést dostupné
a Setrné bydleni SirSimu spektru domacnosti. V&fime, ze
se nase Usili promitne do rostouci spokojenosti stavajicich
i novych klientd Bufinky, ktefi si s nagi pomoci spini své
sny o lep$im a Uspornéjsim bydleni.

S Uctou

! _' S

Libor VoSicky
pfedseda pfedstavenstva
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mycocomposite) for the second year in a row. This material
has the potential to replace commonly used non-ecologi-
cal alternatives. In 2024, we presented the first house built
using this material to the public at an exhibition at the Na-
tional Technical Library, where it received unprecedented
attention. Through our initiatives and awareness efforts,
we aim to inspire both the public and industry experts to
integrate mycocomposite into industrial production, bring-
ing greater sustainability to the construction sector.

We want to be beneficial to society

In the area of social responsibility, Bufinka has kept to its
resolution in 2024: helping turn housing into a home for
those who cannot achieve it on their own.

We celebrated a quarter of a century of partnership with
the Portus Praha Association, which supports independent
living for people with disabilities and their integration into
everyday life. In addition to financial support, our employ-
ees have traditionally been involved both in selling charity
bricks at the stand of the BRICK fundraising project, as well
as in directly assisting at the sheltered housing facility.

For the fourth year in a row, we have been helping single
parents through the Satnik Foundation, which provides
them with clothing and other household items. The fact
that we have an open heart in Bufinka is also evidenced
by another activity of my colleagues. For the fourth time
already, they bought, carefully packed and sent Christ-
mas presents to 48 children from Klokanek, whose letter
to Father Christmas reached the right hands.

However, last year, we devoted most of our energy to the
area of home palliative care, where together with the Pal-
liative Medicine Clinic Endowment Fund and the Mobile
Hospice Forum, we are helping to strategically develop
this entire field. We have implemented the second year
of the grant and scholarship programme, the purpose
of which is to educate and connect professionals in the
much-needed field of home palliative care.

We are entering 2025 with the determination to face new
challenges and actively look for new ways to bring af-
fordable and environmentally friendly housing to a wider
range of households. We believe that our efforts will be
reflected in the growing satisfaction of existing and new
clients of Bufinka, who will fulfil their dreams of better and
more economical housing with our help.

Yours sincerely,

[
4

! PR

Libor Vosicky
Chairman of the Board of Directors
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PROFIL SPOLECNOSTI/ COMPANY PROFILE

Profil spoleénosti / Company Profile

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem
Praha 4, Antala Staska 1292/32, PSC 140 00, zahajila
svou obchodni ¢innost 1. Cervence 1994. Pfedmétem je-
jiho podnikani je poskytovani finanénich sluzeb v souladu
se zadkonem ¢. 96/1993 Sb., o stavebnim spofeni a statni
podpore stavebniho spofeni v platném znéni.

Jejim akcionafem je Ceskd spofitelna, a.s., s podilem
100 %.

Zakladni udaje

Bilan¢ni suma: 80 345 mil. K¢

Pohledavky za klienty: 72 790 mil. K&

Zévazky vUci klientlim: 57 475 mil. K&

Zisk za Ucetni obdobi: 916 mil. K&

Cost income ratio (provozni naklady ku provoznim vyno-
stim): 27,2 %

Navratnost vlastniho kapitalu (ROAE): 11,3 %

Stavebni spotitelna Ceské spofitelny, a.s., with its reg-
istered office in Prague 4, Antala Staska 1292/32, post-
al code 140 00, started its business activities on July 1,
1994. The subject of enterprise is to provide financial ser-
vices under the Act No. 96/1993 Coll. on Building Savings
with State Assistance, as amended.

Its shareholder is Ceska spofitelna, a.s., with the share of
100 %.

Basic Information

Total assets: 80,345 million CZK

Amounts due from clients: 72,790 million CZK
Amounts owed to clients: 57,475 million CZK

Profit for the period: 916 million CZK

Cost income ratio (operating expenses / operating in-
come): 27.2 %

Return on average equity (ROAE): 11.3 %

STAVEBNIS

Ceské spofitelny
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SCHEMA ORGANIZACNi STRUKTURY / ORGANIZATIONAL CHARTS

Schéma organizacéni struktury /

Organizational Charts
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Utvar poboékovy
prodej
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Financial Management
Section

Utvar lidé a kultura
People and Culture
Section

) Utvar podpora

Utvar marketing prodeje

a komunikace Sale Support Section
Marketing and
Communication
Section

Utvar doména
budoucnost
Domain Future Section

Utvar doména bydlent

Domain Housing
Section
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ManazZer Divize
Manager of Division

Divize / Division 30 Divize / Division 40

Manazer Divize
Manager of Division

Utvar informaéni
technologie
Information
Technology Section

Utvar fizeni rizik
Risk Management
Section

Utvar sprava
klientskych Gctd
Client Account
Management Section

Utvar sprava aplikaci
Aplication
Management Section

Utvar governance

a compliance
Governance

a Compliance Section
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Zprava predstavenstva /
Board of Directors Report

o podnikatelské ¢innosti spole¢nosti a stavu
jejiho majetku za rok 2024

Situace na trhu

Rok 2024 byl plny klicovych udalosti, které vyrazné ovliv-
nily globaini ekonomiku, v€etné pretrvavajiciho geopoli-
tického napéti a rostouci hrozby klimatickych zmén. Svét
se stdle vice zaméfuje na vyzvy spojené s ekologickou
krizi a s rGstem cen energii. V regionu CEE se makroeko-
nomicka situace mirné zlepSila diky klesajici inflaci, coz
vedlo centraini banky k uvolnéni ménové politiky. V ¢eské
ekonomice pokradovala nejistota, zejména kvdli rostou-
cim cendm energii a nepfiznivym globalnim podminkam,
véetné pomalého rlstu v eurozoné. Ekonomika rostla
pomalu s meziro¢nim navysenim o 1 %. Klesajici infla-
ce v roce 2024 vedla CNB k dal$imu snizovani zakladni
urokové sazby, které zahdjila v prosinci 2023, kdy doslo
po delsi stagnaci ke snizeni dvoutydenni repo sazby na
6,75 %. CNB v priib&hu roku 2024 snizila sazby celkem
sedmkrat az k hodnoté 4 % ke konci roku.

V roce 2024 do$lo k opétovnému rdstu Uvérové aktivity do-
macnosti. Ceny obytnych nemovitosti se znovu zacaly zvy-
$ovat, stejné jako poptavka po Uvérech u podnik{ i jednot-
livel. S klesajicimi Urokovymi sazbami a postupnym, i kdyz
pomalym ekonomickym ozivenim se ¢eskd ekonomika po-
sunula do rlstové faze finanéniho cyklu a zéjem spotfebite-
IG o bankovni pUjcky, véetné Gvérl od stavebnich spofite-
len, se oZivil. Celkovy objem tvérl na bydleni vzrostl o0 45 %
oproti pfedchazejicimu roku, pfiéemz na trhu stavebnich
spofitelen objem Uvérl na bydleni dosahl vySe 51,5 miliardy
KE. Trh nezaji$ténych Uvérd poskytnutych stavebnimi spo-
fitelnami zaznamenal v roce 2024 narlst o 37 % v oblasti
nezajisténych Gvérd fyzickym osobam a 50 % v oblasti Gvé-
rd bytovym druzstvim a spolecenstvim vlastnikd bytovych
jednotek (dale BDSVJ), coz rezonuje nejen s ozivenim trhu,
ale také se vzrlstajici potfebou domacnosti ziskat finan-
covani pro rekonstrukce, renovace a modernizace bydleni
v€etné pofizeni energeticky uspornych technologii. ZvysSe-
ni celkového objemu uzavienych Uvérd na bydleni svédcilo
o obnovené divére spotiebitell v ekonomické oziveni.

S pocatkem roku zacala platit Uspornd opatieni konso-
lida¢niho bali¢ku viady, ktery pfinesl mimo jiné i snizeni
statni podpory stavebniho spofeni na polovinu. Tento krok
spolu se stale jesté atraktivnimi Urokovymi sazbami u al-
ternativnich spoficich bankovnich produktt vedl k odlivu
¢ésti vkladU z bilanci stavebnich spofitelen.
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on the Company’s business activities and
the state of its assets for the year 2024

Market Situation

The year 2024 was full of key events that significantly im-
pacted the global economy, including ongoing geopolit-
ical tensions and the growing threat of climate change.
The world is increasingly focusing on the challenges as-
sociated with the ecological crisis and rising energy pric-
es. In the CEE region, the macroeconomic situation slight-
ly improved thanks to declining inflation, leading central
banks to ease monetary policy. In the Czech economy,
uncertainty continued, especially due to rising energy
prices and unfavourable global conditions, including slow
growth in the eurozone. The economy grew slowly with
a year-on-year increase of 1 %. Declining inflation in 2024
prompted the Czech National Bank (CNB) to further re-
duce the base interest rate, which it started in December
2023 when it lowered the two-week repo rate to 6.75 %
after a long period of stagnation. Throughout 2024, the
CNB cut rates a total of seven times, reaching 4 % by the
end of the year.

In 2024, there was a renewed growth in household cred-
it activity. Housing prices began to rise again, as did the
demand for loans from both businesses and individuals.
With declining interest rates and a gradual, albeit slow,
economic recovery, the Czech economy moved into the
growth phase of the financial cycle, and consumer inter-
est in bank loans, including loans from building societies,
revived. The total volume of housing loans increased by
45% year-on-year, with the volume of housing loans in
the building society market reaching CZK 51.5 billion. The
market for unsecured loans provided by building socie-
ties saw a 37% increase in unsecured loans to individuals
and a 50% increase in loans to housing cooperatives and
associations of unit owners (BD/SVJ) in 2024. This trend
resonates not only with the market recovery but also with
the increasing need for households to secure financing
for renovations, refurbishments, and modernisations of
their homes, including the acquisition of energy-efficient
technologies. The rise in the total volume of housing loans
reflected renewed consumer confidence in economic re-
covery.

At the beginning of the year, the government’s austerity

consolidation package came into effect, which included,
among other measures, a reduction of state support for
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Pokracujici spoluprace stavebnich spofitelen se
statem

Energeticka krize protlacila do popfedi zajmu spole¢nos-
ti tematiku energetickych Uspor, které obecné rezonuji
se shahou o udrzitelnost a ochranu zivotniho prostredi.
Nedostate¢né modernizovany bytovy fond v rodinnych
i bytovych domech ohrozuje cile statu v energetické
transformaci domacnosti. Az 60 % bytd neni energeticky
zrenovovanych a ukazuje se, ze chybi kolem 40 mid. K¢
roc¢né pro financovani energeticky Uspornych opatfeni.
Snaha vlady dostat svym zavazklm a pomoci energetické
transformaci bytového fondu v Ceské republice byla a je
pro stavebni spofitelny velkou pfileZitosti, na kterou se
Uspésné zaméfily v pribéhu celého roku 2024.

Stavebni spofitelny v uplynulém roce pokracovaly v roz-
voji spoluprace se statem, reprezentovanym Minister-
stvem financi a Ministerstvem Zivotniho prostfedi. Tato
spoluprace ma za cil zvysit dostupnost financovani ener-
geticky Uspornych opatieni pro ob&any CR, zjednodusit
pfistup k prostfedkim z podplrnych a dotaénich progra-
mU, usnadnit piistup k levnéjsi a zelené&jsi energii a posilit
miru energetické sobéstacnosti ceskych domacnosti. Za-
rovenl umozni snizit ndklady statu na administraci dotac-
nich podpor na investice do energetickych Uspor domac-
nosti. Tim v8im stavebni spofitelny pfispéji ke snizovani
produkce emisi znedistujicich latek a sklenikovych plynd
a k naplfiovani cild statu v oblasti udrzitelnosti.

~Snaha vlady dostat svym zavazkiim
a pomoci energetickeé transformaci
bytového fondu v Ceské republice

byla a je pro stavebni sporitelny velkou
prilezitosti, na kterou se Uspésné
zaméf¥ily v pribéhu celého roku 2024."

Na zékladé memoranda o spolupraci podepsaného s Mi-
nisterstvem financi a Ministerstvem Zivotniho prostfedi
se stavebni spofitelny v roce 2024 soustfedily na pod-
poru financovani a pfipravu sluzby administrace dotaci
podporujici opatfeni vedouci k energetickym uUsporam
domacnosti véetné instalace obnovitelnych zdrojd ener-
gie. Tomu napomohla i schvalena novela zakona 96/1993
Sb. o stavebnim spofeni a statni podpofe stavebniho
sporeni s U¢innostiod 1. 1. 2024, ve které se doplnily ¢in-
nosti, které stavebni spofitelna mdze vykonavat, o po-
radenskou ¢innost a jinou ¢innost v oblasti udrzitelného
bydleni a souvisejicich dotaci. Rozsifila se také defini-
ce bytovych potfeb o opatieni na podporu udrzitelného
bydleni a moznost financovani stavebnich spofitelen ze
statnich fondd v souladu se zdmérem podepsaného me-
moranda.
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building savings schemes by half. This step, along with
still attractive interest rates on alternative savings bank-
ing products, led to an outflow of some deposits from the
balance sheets of building societies.

Continued cooperation between building societies
and the state

The energy crisis has brought the topic of energy sav-
ings to the forefront of society’s interest, in line with the
general desire for sustainability and environmental pro-
tection. Insufficiently modernised housing stock in both
single-family and apartment buildings threatens the
state’s goals of energy transformation of households. Up
to 60 % of dwellings are not energetically renovated and
it appears that there is a shortfall of about CZK 40 billion
per year to finance energy-saving measures. The govern-
ment’s efforts to meet its commitments and help the en-
ergy transformation of the housing stock in the Czech Re-
public have been and are a great opportunity for building
societies, which they have successfully targeted through-
out 2024.

Building societies continued to develop cooperation with
the state, represented by the Ministry of Finance and the
Ministry of the Environment, over the past year. This co-
operation aims to increase the availability of financing for
energy saving measures for the citizens of the Czech Re-
public, to simplify access to funds from support and sub-
sidy programmes and to cheaper and greener energy, and
to strengthen the level of energy self-sufficiency of Czech
households. At the same time, it will enable the reduction
of the costs of the state for the administration of subsidy
support for investments in household energy saving. The
building societies will thus contribute to reducing the pro-
duction of pollutants and greenhouse gas emissions and
to achieving the state’s sustainability goals.

.The government'’s efforts to meet its
commitments and help the energy
transformation of the housing stock

in the Czech Republic have been and
are a great opportunity for building
societies, which they have successfully
targeted throughout 2024.“

Based on the memorandum of cooperation signed with
the Ministry of Finance and the Ministry of the Environ-
ment, building societies in 2024 focused on supporting
the financing and preparation of services for the admin-
istration of subsidies that support measures leading to
household energy savings, including the installation of
renewable energy sources. This was facilitated by the ap-
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Zajem o rekonstrukce a modernizace stavajiciho bydleni
spolu s vyuzitim vliddnich dotaénich programd Nova zele-
na usporam podpofil v lofiském roce jesté vétsi orientaci
trhu stavebnich spofitelen na oblast nezajisténych Gveéra,
které doplnuji moznosti financovani energetickych opat-
feni. Nejvyznamnéjsi novinkou roku 2024, ktera vznikla ve
spolupraci se SFZP, je zavedeni nového typu zvyhodné-
ného Uvéru propojeného s dotaci Oprav ddim po babicce,
jez je urCena predevSim na zatepleni starSich rodinnych
dom{. Tento Uvér spolufinancovany ze stétnich prostied-
k( nabizi stavebni spofitelny pfiblizné s poloviéni Uroko-
vou sazbou oproti trznim podminkam.

Rok 2024 ukazal, Zze zaméreni stavebnich spofitelen na
podporu energetické transformace ¢eskych domacnosti
a na financovani energeticky Uspornych opatfeni v rodin-
nych i bytovych domech je spravnou a uspésnou cestou,
ktera predstavuje novou strategickou etapu stavebnich
spofitelen. Rok 2024 potvrdil rozsifeni role stavebnich
spofitelen o oblast udrzitelnosti a toto poslani zacalo byt
pozitivné vnimano ve spolecnosti.

Hlavni obchodni tspéchy

Rok 2024 byl pro Stavebni spofitelnu Ceské spofitel-
ny (dale SSCS) neboli Bufinku ve véech smérech velmi
Uspésny. Ukazal, Ze konzistence ve strategickém zamé-
feni na nezajisténé uvéry, akcentace nové role v podpore
energetické transformace a také trpélivé vysvétlovani vy-
hod stavebniho spofeni s garantovanym vynosem pfinasi
své plody a vynasi Bufinku na prvni mista na trhu staveb-
nich spofitelen, coz predcilo i nase ocekavani.

K 31. prosinci 2024 Bufinka dosdhla poprvé ve své histo-
rii nejvy$$i objemové produkce Uvérld na trhu stavebnich
spofitelen, ktera Cinila 15,1 mld. K&, ¢imz meziroé¢né zvysi-
la svUj trzni podil z 28,7 % na 29,2 %. V porovnani s pfed-
chozim rokem to pfedstavuje narlist objemové produkce
Gvérl o 48 %, coz je vice nez na trhu stavebnich spofite-
len, ktery narostl o 45 %. Vnimame to jako velky uspéch
zejména v souvislosti s tim, Ze Bufinka se rozhodla jako
jedind ze stavebnich spofitelen utlumit produkci zajisté-
nych avérl, které prinaseji vétéi objem, a ve 4. Ctvrtleti
roku 2024 tento prodej hypoték ukoncila uplné.

V kusové produkci Gvérd Bufinka zaujima dlouhodobé prv-
ni misto na trhu stavebnich spofitelen s podilem 40,2 %,
ktery pfedstavuje vyznamné navy$eni oproti pfedchazeji-
cimu roku, kdy nas podil ¢inil 36,5 %.

Bufinka poskytla celkem 19 328 novych uvérQ, coz pred-
stavuje narlst o 19 %, a tim splnila sny o lepSim bydleni
stejnému poctu Kklientl, ktefi predevsim rekonstruovali
sva bydleni.

V roce 2024 se Bufinka jiz vyhradné zaméfila na svou roli

rekonstrukéni banky poskytujici pfedevSim nezajisténé
uvéry fyzickym osobam i BD/SVJ. V objemu uUveérd fyzic-
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proved amendment to Act No. 96/1993 Coll. on Building
Savings and State Aid for Building Savings, effective from
1 January 2024, which added activities that building soci-
eties can perform, such as consultancy and other activi-
ties in the field of sustainable housing and related subsi-
dies. The definition of housing needs was also expanded
to include measures to promote sustainable housing, and
the possibility of financing building societies from state
funds is expanded in line with the direction of the signed
memorandum.

Interest in renovations and modernisations of existing
housing, along with the use of government subsidy pro-
grammes such as the New Green Savings programme,
supported an even greater focus of the building societies
market on the area of unsecured loans last year, which
complement the financing options for energy measures.

The most significant innovation of 2024, developed in co-
operation with the State Environmental Fund (SFZP), is the
introduction of a new type of preferential loan linked to the
"Renovate Grandma’s House" subsidy, which is primarily
intended for the insulation of older single-family hous-
es. This loan, co-financed from state funds, is offered by
building societies at an interest rate approximately half of
the prevailing market rate.

The year 2024 demonstrated that the focus of building
societies on supporting the energy transformation of
Czech households and financing energy-saving meas-
ures in both single-family and apartment houses is the
right and successful path. This represents a new strategic
phase for building societies. The year 2024 confirmed the
expanded role of building societies in the area of sustain-
ability, and this mission began to be positively perceived
in society.

Major Business Successes

The year 2024 was very successful in all aspects for
Stavebni spofitelna Ceské spoftitelny (SSCS), also known
as Bufinka. It showed that consistency in strategic focus
on unsecured loans, along with the emphasis on the new
role in supporting energy transformation, and a patient
approach to explaining the benefits of building savings
with guaranteed returns, has borne fruit and positioned
Bufinka at the top of the building societies market, ex-
ceeding even our expectations.

As of 31 December 2024, Bufinka achieved the high-
est volume production of loans in the building socie-
ties market for the first time in its history, amounting to
CZK 15.1 billion, thereby increasing its market share year-
on-year from 28.7 % to 29.2 %. Compared to the previous
year, this represents a 48 % increase in loan volume pro-
duction, which is more than the 45 % growth of the build-
ing societies market. We consider this a significant suc-
cess, especially in the context that Bufinka decided as the
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kym osobam dosahla 12,5 mld. K¢&. V oblasti BD/SVJ Bufin-
ka poskytla Uvéry v objemu 2,5 mld. K¢&, coz predstavuje
meziroéni narlst o 33 %.

Bufinka dale nabizela svym klientim zvyhodnény neza-
jistény produkt Uvér od Bufinky pro budoucnost, ktery je
uréeny na financovani tzv. ,zelenych” projektd v oblasti
bydleni, napt. na zatepleni domd, instalace fotovoltaickych
elektraren Ci tepelnych Cerpadel. Zaroven rozsifila svou na-
bidku o Uvér od Bufinky s dotaci, ktery zohledfioval pFijem
dotace z programu Nova zelend Usporam a jeji vyuziti jako
mimoradné splatky uvéru. To umoznilo snizit mésicni splat-
ky klientlm, ktefi Uspé&sné zazadali o dotaci a vyuzili tento
Gvérovy produkt. Podil Gvérl se zaméfenim na tzv. ,zelené”
rekonstrukce predstavoval zhruba 20 % v nové produkci.

V oblasti vkladl se negativné promitlo snizeni statni pod-
pory od 1. 1. 2024, které bylo zpétné aplikovano podle za-
kona také u dfive uzavienych smluv a vedlo nékteré klienty
k pfedéasnym vybériim nadetiené ¢astky. Na druhou stranu
postupné klesajici Urokové sazby u alternativnich investic
pfivedly nové klienty, ktefi vnimali vyhodnost garantované
urokoveé sazby po dobu 6 let spolu se zdvojndsobenim stat-
ni podpory, které zacala Bufinka nabizet od zacdatku roku
2024 jako reakci na jeji snizeni. Tim dosahly nové vklady
dlouhodobého zhodnoceni vy§siho nez 5 %, coz bylo vice
nez nabizely spofici a terminované ucty v bankach.

Pocet novych smluv o stavebnim spofeni v€etné navyseni
cilovych ¢astek uzavienych v roce 2024 v Bufince vzros-
tl 0 31 % meziro¢né, uzavielo se celkem 120749 novych
smluv. Bufinka jako jedina ze stavebnich spofitelen v roce
2024 meziro¢né navysila svou produkci novych vkladd. Ke
31. 12. 2024 spravovala celkem téméf 570 tisic uétl sta-
vebniho spofeni s naspofenou ¢astkou 57,9 mid. K¢, coz je
jen o 2 % méné nez v pfedchazejicim roce.

»Burinka poskytla celkem 19 328 novych
uvérd, coz predstavuje nartist 0 19 %,

a tim splnila sny o lepsim bydleni
stejnému poétu klientt, ktefi predevsim
rekonstruovali sva bydleni.”

Bufinka svymi obchodnimi vysledky jednoznacné potvrdi-
la naplnéni své mise pomahat klientim zlep$ovat bydleni
zejména financovanim rekonstrukci, renovaci a moder-
nizaci a snizovat jejich naklady na bydleni financovanim
energeticky Uspornych technologii.

Finanéni vysledky a fizeni rizik
V roce 2024 vytvorila Bufinka Cisty zisk ve vysi 916 mil. K¢.
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only building society to reduce the production of secured
loans, which bring larger volumes, and completely ceased
these mortgage sales in the fourth quarter of 2024.

In terms of unit loan production, Bufinka has long been
the leader in the building societies market with a share of
40.2 %, which represents a significant increase compared
to the previous year when our share was 36.5 %.

A total of 19,328 new loans were granted by Bufinka,
which represents anincrease of 19 %, thereby fulfilling the
dreams of better housing for the same number of clients,
who primarily renovated their homes.

In 2024, Burinka exclusively focused on its role as a ren-
ovation bank, primarily providing unsecured loans to indi-
viduals and housing cooperatives and associations of unit
owners (BD/SVJ). In the volume of loans to individuals,
it reached CZK 12.5 billion. In the area of BD/SVJ, Bufin-
ka provided loans totalling CZK 2.5 billion, representing
a year-on-year increase of 33 %.

Bufinka also offered its clients a preferential unsecured
product "Loan from Bufinka for the Future," which is in-
tended for financing "green" housing projects, such as
house insulation, installation of photovoltaic power plants,
or heat pumps. Additionally, it expanded its offer with the
"Loan from Bufinka with a Subsidy," which accounted for
the receipt of a subsidy from the New Green Savings pro-
gramme and its use as an extraordinary loan repayment.
This allowed clients who successfully applied for the sub-
sidy and used this loan product to reduce their monthly
instalments. The share of loans focused on "green" reno-
vations represented approximately 20 % of new produc-
tion.

In the area of deposits, the reduction of state support ef-
fective from 1 January 2024, which was retroactively ap-
plied to previously concluded contracts according to the
law, had a negative impact and led some clients to pre-
maturely withdraw the saved amount. On the other hand,
gradually declining interest rates on alternative invest-
ments brought in new clients who perceived the advan-
tage of a guaranteed interest rate for 6 years along with
the doubling of state support that Bufinka began offering
at the beginning of 2024 in response to its reduction. This
resulted in new deposits achieving a long-term return of
over 5%, which was more than what savings and term de-
posit accounts in banks offered.

The number of new building savings contracts, including
increased target amounts concluded in 2024 at Bufinka,
increased year-on-year by 31 %, totalling 120,749 new
contracts. Bufinka was the only building society to in-
crease its new deposit production year-on-year in 2024.
As of 31 December 2024, it managed a total of nearly
570,000 building savings accounts with a saved amount
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opravnych poloZek v dlsledku metodickych zmén, coz
vdak bylo z vétdiny kompenzovano narlstem &istého uro-
kového vynosu. Provozni vysledek dosahl ke konci roku
hodnoty 1387 mil. K&, tedy o 14 % vice nez v roce 2023.
Hlavni zasluhu na rlstu provozniho vysledku ma narUst
gistého Urokového vynosu o 11 % v dlsledku rostouciho
objemu portfolia Gvérd.

Podle ukazatele poméru néakladl k provoznim vynostm,
ktery dosahl ke konci roku hodnoty 27,2 %, patfi Bufin-
ka dlouhodobé k nejefektivnéjsim stavebnim spofitelndm
na ¢eském trhu. Ukazatel ndvratnosti kapitalu v uplynu-
Iém roce skoncil na hodnoté 11,3 %. Ukazatel kapitalové
prfimérenosti, ktery dosahl 26,32 % na konci roku, svédci
o dobré kapitalové vybavenosti Bufinky.

Bilan&ni suma Bufinky v porovnani s pfedchazejicim ro-
kem vyrazné narostla a €inila 80,3 mld. K& ke konci roku
2024 oproti 73,8 mid. K& v roce 2023. Zasadné se zvysi-
la bilan&ni suma Gvér(, kterd k 31. prosinci 2024 dosahla
72,9 mid. K&. To pfedstavuje meziro¢ni rlist o 8 %. Nasi
klienti celkem naspofili 57,9 mld. K&, coz znamena 2% po-
kles oproti Urovni z roku 2023.

Pozitivni trend v Uvérovani spolu s mirnym poklesem spo-
feni ovlivnil také klicovy ukazatel poméru klientskych tvé-
rd ke klientskym vkladlm, ktery naddle rostl. Meziro&né
se zvySil ze 114,0 % na 125,8 % ke konci roku 2024. Bufin-
ka pokryla potfebu financovani prostiednictvim vypUjéek
od matefské banky v objemu 13 mld. K¢.

V roce 2024 vytvorila Bufinka opravné polozky ve vysi
241,8 mil. K&. Z toho vSak 186,2 mil. K& bylo ddano meto-
dickymi zménami, a to zejména nasazenim novych IRB
modell rizikovych parametr( pro oblast IFRS9. Bez téchto
metodickych zmén by tvorba opravnych poloZzek odpo-
vidala plvodnimu oc¢ekavani. Pomér rizikovych nakladd
k objemu Gveérd v roce 2024 ¢&inil 0,33 % a podil nevykon-
nych uvérd v pribé&hu roku mirné narostl z 1,11 % na 1,16 %
objemu uvérového portfolia.

Péknym vysledkem skoncilo také vymahani nesplacenych
Uvérd, ve kterém jsme dosahli 0 16,9 % lepsich vysledkd,
nez se predpokladalo.

Koncem roku 2024 schvélila Ceska narodni banka vy-
znamny krok smérem ke zjednodus$eni fizeni bilance Bu-
finky. Odsouhlasila totiz vytvoreni spole¢né likviditni pod-
skupiny s Ceskou spofitelnou, coz v praxi znamen4, Ze od
1. ledna 2025 nebude muset Bufinka samostatné plnit re-
gulatorem stanovené pozadavky na likviditu, ale bude po-
suzovana spolec¢né s matefskou bankou. Tim ziska snazsi
pristup k financovani uvérového portfolia.

Inovace produkti a digitalizace procest

Rok 2024 znamenal pro Bufinku dal$i posun v produkto-
vych inovacich a zejména nastartovani nové role pfi po-
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of CZK 57.9 billion, which is only 2 % less than the previ-
ous year.

A total of 19,328 new loans were
granted by Burinka, which represents
an increase of 19 %, thereby fulfilling

the dreams of better housing for the
same number of clients, who primarily
renovated their homes. “

Bufinka’s business results clearly confirmed the fulfilment
of its mission to help clients improve their housing, espe-
cially by financing renovations, refurbishments, and mod-
ernisations, and to reduce their housing costs by financ-
ing energy-efficient technologies.

Financial Results and Risk Management

In 2024, Bufinka generated a net profit of CZK 916 mil-
lion. The 2% year-on-year decrease in profit was caused
by higher provisioning due to methodological changes,
which was largely offset by an increase in net interest in-
come. The operating result reached CZK 1,387 million at
the year-end, 14% more than in 2023. The main contri-
bution to the growth in the operating result was an 11%
increase in net interest income due to the growing volume
of the loan portfolio.

According to the cost-to-income ratio (CIR), which reached
27.2 % at the end of the year, Bufinka has long been one of
the most efficient building societies on the Czech market.
The return on capital ratio was 11.3 % last year. The capital
adequacy ratio, which reached 26.32 % at the end of the
year, indicates that Bufinka has a solid capital base.

Bufinka’s balance sheet total increased significantly com-
pared to the previous year and amounted to CZK 80.3 bil-
lion as at the end of 2024 compared to CZK 73.8 billion in
2023. The balance sheet total of loans increased signifi-
cantly and amounted to CZK 72.9 billion as at 31 Decem-
ber 2024. This represents a year-on-year growth of 8 %.
Our clients had saved a total of CZK 57.9 billion, which is
a 2 % decrease compared to 2023.

The favourable trend in lending, together with a slight de-
cline in savings, also had an impact on the key indicator of
the client loan-to-deposit ratio, which continued to rise.
It increased year-on-year from 114.0 % to 125.8 % at the
end of 2024. Bufinka covered its funding needs through
borrowings from the parent bank of CZK 13 billion.

In 2024, Bufinka recognised provisions in the amount of
CZK 241.8 million, of which 186.2 million was due to meth-
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skytovani financovani energeticky uspornych opatfeni
pro ob&any CR spolu s poradenstvim v oblasti dotacnich
program. Byt akceleratorem realizaci energeticky udr-
zitelnych rekonstrukci domu se stalo hlavni prioritou Bu-
finky a soucasti jeji strategie. Dali jsme vefejny pfislib, Ze
do roku 2025 pomUGzeme 50 tisicim &eskych doméacnosti
usetfit za energie, a na jeho naplnéni intenzivné pracuje-
me.

V lednu jsme s hrdosti predstavili novy produkt Uvér od
Bufinky pro budoucnost s dotaci, ktery je navrzen tak,
aby pomohl nasim klientdm efektivné&ji financovat jejich
projekty. Tento produkt s niz$i mési¢ni splatkou, ktery
zohlednuje dotaci od zacdatku splaceni, ziskal prvni misto
v prestizni vefejné soutézi Zlata koruna.

ZacCatkem roku 2024 jsme také vytvofili specializovany
dotaé¢ni tym pod hlavickou Bufinky, ktery se zaméfuje
na poskytovani odborné podpory a poradenstvi v oblasti
dotaci. Dotacni poradenstvi navazuje na vySe zminénou
spolupraci se statem, ktera byla zahdjena v roce pfedcho-
zim, a na nasi dlouhodobou strategii orientace na rekon-
strukéni Uvéry, které ve spojeni s dotaénim poradenstvim
vedou k Uspordm domacnosti a pfispivaji k vys$si udrzitel-
nosti bydleni.

V dubnu jsme zacali pfijimat prvni zadosti o zvyhodnény
avér ,Oprav dim po babicce s Bufinkou”, ktery je uréeny na
renovace a modernizace starSich nemovitosti. Tento uvér
je spolufinancovany SFZP, coz umoziiuje nabizet klientlim
zhruba poloviéni Urokovou sazbu v porovnani s trhem.

LV lednu jsme s'hrdostl’ predstavili
novy produkt Uvér od Burinky pro

budoucnost s dotaci, ktery je navrzen
tak, aby pomohl nasim klientim
efektivnéji financovat jejich projekty.”

V srpnu jsme spolu s Ceskou spofitelnou dosahli vyznam-
ného milniku, kdy Gvérové portfolio Finanéni skupiny Ces-
ké spofritelny v oblasti bydleni prekrocilo 500 miliard K¢,
coz nas udinilo lidrem na trhu. Na poli nezaji§ténych tuvérd
od stavebnich spofitelen byl kazdy druhy uvér na bydleni

od Bufinky, coz svéd¢i o duvére, kterou nam klienti pro-
jevovali.

V roce 2024 se Bufinka vyrazné posunula také v digitali-
zaci a vylep$ovani proces{. Pro zaméstnance FSCS jsme
spustili pilotni verzi aplikace ,Dotace s Bufinkou”, ktera
umoziuje snadné vyfizeni dotace z programu Nova ze-
lend Usporam pfimo v mobilni bankovni aplikaci George.
Stadi vyplnit nékolik Gdajd a nahrat potfebné dokumenty.
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odological changes, namely due to the implementation
of new IRB models of risk parameters for IFRS9. Without
these methodological changes, the creation of provisions
would correspond to the original expectations. The risk
costs to loan volume ratio was 0.33 % at the end of 2024
and the proportion of non-performing loans increased
slightly during the year from 1.11 % to 1.16 % of the loan
portfolio.

The recovery of non-performing loans also ended well,
with a better-than-expected performance of 16.9 %.

At the end of 2024, the Czech National Bank approved
a significant step towards simplifying the balance sheet
management of Bufinka. It agreed to create a joint li-
quidity subgroup with Ceska spofitelna, which means
that from 1 January 2025, Bufinka will no longer have
to independently meet the regulator’s liquidity require-
ments but will be assessed jointly with its parent bank.
This will provide easier access to financing for its loan
portfolio.

Product Innovation and Process Digitalisation

For Bufinka, the year 2024 marked another shift in prod-
uct innovation. In particular, the introduction of the new
role in financing energy-saving measures for citizens of
the Czech Republic, together with advice on subsidy pro-
grammes. Becoming an accelerator for the implementa-
tion of energy-sustainable home renovations has become
Bufinka’s main priority and a part of its strategy. We have
made a public commitment to help 50 thousand Czech
households save money on their energy bills by 2025 and
we are intensively working on its fulfilment.

In January, we proudly introduced a new product, "Bufin-
ka Loan for the Future with Subsidy," designed to help our
clients finance their projects more efficiently. This prod-
uct, featuring a lower monthly payment that accounts for
the subsidy from the start of the repayment, won first
place in the prestigious public competition Zlata koruna.

At the beginning of 2024, we also created a specialised
subsidy team under the Bufinka brand, focusing on pro-
viding expert support and consultation in the area of sub-
sidies. This subsidy consultation aligns with the aforemen-
tioned collaboration with the state, initiated the previous
year, and our long-term strategy oriented towards reno-
vation loans. These, when combined with subsidy consul-
tation, lead to household savings and contribute to more
sustainable housing.

In April, we started accepting the first applications for the
preferential loan "Renovate Grandma'’s House with Bufin-
ka," aimed at the renovation and modernisation of older
properties. This loan is co-financed by the State Environ-
mental Fund (SFZP), allowing us to offer clients roughly
half the interest rate compared to the market.
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UZivatelskou zkuSenost jsme dale vylepsili tim, Ze jsme
zavedli moznost doloZeni podminek ¢erpani a terminovni-
ku také pfimo v Georgi. Timto krokem jsme nagim klientdim
usnadnili pFistup k ddlezitym informacim a zjednodusili
obsluhu jejich uvérl. Zjednodusili jsme navic i proces do-
kladani ucelu Gvérl na rekonstrukce tim, ze jsme prestali
vyzadovat fotodokumentaci stavu pfed rekonstrukci.

Bufinka trvale posiluje digitalizaci také u produktu staveb-
niho spofeni. V roce 2024 jsme postupné zavadéli dalsi
servisni operace ke stavebnimu spofreni v Georgi. Kromé
zmény zasilani vypisl zde mdze klient provadét nové také
zmény cilové ¢astky, zménu statni podpory nebo zadat
vypoveéd ke smlouvé o stavebnim sporeni.

V soutézi Zlatd koruna obdrzel spofici produkt Stavebni
spofeni s garanci dvojnasobku druhé misto v kategorii
stavebnich spofitelen.

V roce 2024 jsme pokracovali v digitalizaci komunikace
s klienty, coZ vedlo ke sniZeni po¢tu vypisd a dopistl za-
silanych postou. Navic jsme zacali zpracovavat ¢ast Kli-
entskych pozadavkl prostfednictvim systému SMART
CASE, coz zefektiviiuje nasi praci a zlepsuje zakaznickou
zku$enost.

Nase inovace a zavazek k poskytovani kvalitnich sluzeb
a produktl nds neustdle posouvaji vpied. Spokojenost
klientl s nagimi produkty a naim pfistupem rovnéz doka-
zuji vysledky platformy www.hodnoti.me, prostfednictvim
které jsme v roce 2024 oslovili témér 80 tisic klientd. Jde
o projekt, v némz sbirdme zpétnou vazbu na proces sjed-
nani Uvérové smlouvy nebo smlouvy o stavebnim sporeni
a také na nastaveni novych podminek Uvéru na dal$i ob-
dobi (tzv. refix). Se sjednanim produktl od Bufinky bylo
spokojeno téméF 96 % klientd, pficemz dlouhodoby pri-
mér klientské loajality je na Urovni az 97 %. Zjistovani, vy-
hodnocovani a reakce na zpé&tné vazby klientl Bufinky pro
nas zUstavaiji prioritami i do dal$ich let.

Zaméstnanci

Bufinka jako Stavebni spofitelna Ceské spofitelny dlou-
hodobé stavi na tom, ze zaméstnanci jsou tim nejdllezi-
t&j$im, co m4a, a jejich spokojenost je klicovym faktorem
na$ich Uspéchl.

Nadstandardni pé¢e o zaméstnance a skvélé zaméstna-
necké vyhody pro nas byly i v roce 2024 prioritou. Systém
benefitl, ktery spolu s matefskou bankou zaméstnanclm
finanéni skupiny poskytujeme, vyrazné prevysuje stan-
dard trhu. Zaméstnanci mohou vyuzivat zakladni sadu
benefitd, kde jsme nové umoznili vybér dle vlastnich pre-
ferenci z nékolika benefitnich bali¢kl, které napliuji le-
gislativni pozadavky. | nadale také poskytujeme Sirokou
$kalu volnogasovych a ostatnich benefitd. K nejoceriova-
né&jsim patii stale unikatni benefit Mj den. Jde o 12 dnd
osobniho volna v roce, které mohou zaméstnanci vyuzit
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»In January, we proudly introduced
a new product, "Burinka Loan for the

Future with Subsidy," designed to help
our clients finance their projects more
efficiently.”

In August, we achieved a significant milestone together
with Ceska spofitelna when the housing loan portfolio of
the Ceska spofitelna Financial Group exceeded 500 bil-
lion CZK, making us the market leader. In the field of unse-
cured loans from building societies, every second housing
loan was from Bufinka, which reflects the trust that our
clients have in us.

In 2024, Bufinka made significant strides in digitalisation
and process improvement. We launched a pilot version
of the "Dotace s Bufinkou" application for FSCS employ-
ees, which allows for easy processing of subsidies from
the New Green Savings programme directly in the mobile
banking app George. Clients only need to fill out a few
details and upload the necessary documents. We further
enhanced the user experience by introducing the possi-
bility to submit drawdown conditions and schedules di-
rectly in George as well. This step made it easier for our
clients to access important information and simplified the
management of their loans. Additionally, we simplified the
process of proving the purpose of renovation loans by no
longer requiring photo documentation of the state before
the renovation.

Bufinka is also continuously strengthening digitalisation in
its building savings product. In 2024, we gradually intro-
duced additional service operations for building savings in
George. Besides changing the method of receiving state-
ments, clients can now also change the target amount,
modify state support, or submit a termination notice for
their building savings contract.

In the Zlatéd koruna competition, our savings product
"Building Savings with Guaranteed Double" received sec-
ond place in the building societies category.

In 2024, we continued digitalising our communication with
clients, leading to a reduction in the number of statements
and letters sent by mail. Furthermore, we started pro-
cessing some client requests through the SMART CASE
system, which streamlines our work and enhances the
customer experience.

Our innovations and commitment to providing quality
services and products constantly move us forward. The
satisfaction of clients with our products and approach is
also demonstrated by the results from the platform www.
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dle svych preferenci napf. ke vzdélavani, relaxaci, péci
o blizké, sportovnim aktivitdm ¢i obohacovani své Zivotni
pohody jinymi zazitky. Zaméstnanclm jsme opét umoznili
zapojeni do zaméstnaneckého programu, ve kterém zis-
kali akcie Erste Group Bank AG, a umozniliijejich nakup za
zvyhodnénych podminek. | naddle jsme se soustfedili na
zdravotni benefity, ¢imz pomahame nagim zaméstnancim
pecovat o jejich zdravi.

V oblasti vzdélavani nadale podporujeme rozvoj a pro-
hlubovani znalosti véech zaméstnancd. Pokracovali jsme
v podpofe zaméstnaneckych rotaci, Trainee programu
a umoznili jsme u nas v Bufince vykonat praxi studentlm
stfednich odbornych $kol. Velky prostor jsme v roce 2024
vénovali osvété v oblasti umélé inteligence.

».Nadstandardni péce o zaméstnance
a skvélé zaméstnanecké vyhody pro
nas byly i v roce 2024 prioritou. Systém

benefitl, ktery spolu s matefskou
bankou zaméstnancuim finanéni
skupiny poskytujeme, vyrazné
prevysuje standard trhu.”

Stejné jako v uplynulych letech jsme i v roce 2024 ocenili
na$e nejlepsi zaméstnance. Do prizkumu spokojenosti se
zapojil historicky nejvy$si pocet zaméstnancl a dosahli
jsme i rekordnich vysledk(. Nasi kolegové nejvice ocerio-
vali podporu ze strany manazer( a dostatek prostoru pro
samostatnou praci i vlastni iniciativu.

V roce 2024 jsme spolec¢né s nasSimi zaméstnanci oslavili
30. vyro¢i vzniku Bufinky formou celofiremniho spolecen-
ského setkani. Na ném jsme nejen oslavili nae dosavad-
ni Uspéchy, ale hlavné nové pfilezitosti, které jsou pred
nami. Cely rok jsme si pfipominali, Ze Bufinka jiz 30 let po-
maha svym klientdim k lepS$imu bydleni, pomaha jim ménit
bydleni v domov.
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hodnoti.me, through which we reached nearly 80,000 cli-
ents in 2024. This project collects feedback on the pro-
cess of arranging a loan agreement or a building savings
agreement, as well as on setting new loan conditions for
the next period (so-called refix). Nearly 96 % of clients
were satisfied with arranging products from Bufinka, and
the long-term average client loyalty rate is up to 97 %.
Gathering, evaluating, and responding to client feedback
from Bufinka remains a priority for us in the coming years.

Employees

Bufinka, as the Building Society of Ceska spofitelna, has
long relied on the principle that employees are its most
important asset, and their satisfaction is a key factor in
our successes.

Above-standard employee care and excellent employee
benefits remained a priority for us in 2024. Our benefit
system, which we provide to employees of the financial
group along with our parent bank, significantly exceeds
market standards. Employees can utilise a basic set of
benefits, where we newly enabled the selection accord-
ing to their preferences from several benefit packages
that meet legislative requirements. We also continue to
offer a wide range of leisure and other benefits. Among
the most appreciated is still the unique benefit "My Day."
This gives employees 12 days of personal leave per year,
which they can use according to their preferences, for
example, for education, relaxation, caring for loved ones,
sporting activities, or enriching their well-being with oth-
er experiences. We again allowed employees to join the
employee programme, where they received shares of Er-
ste Group Bank AG and enabled their purchase under fa-
vourable conditions. We also continued to focus on health
benefits, helping our employees take care of their health.

In the field of education, we continue to support the de-
velopment and deepening of knowledge for all employ-
ees. We have continued to support employee rotations,
the Trainee Programme, and allowed students from sec-
ondary vocational schools to complete internships at
Bufinka. In 2024, we dedicated significant attention to
raising awareness in the field of artificial intelligence.

~Above-standard employee care
and excellent employee benefits
remained a priority for us in 2024. Our

benefit system, which we provide to
employees of the financial group along
with our parent bank, significantly
exceeds market standards.”
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As in previous years, we recognised our best employees
in 2024. The historically highest number of employees
participated in the satisfaction survey, and we achieved
record results. Our colleagues most appreciated the sup-
port from managers and the ample space for independent
work and personal initiative.

In 2024, together with our employees, we celebrated
the 30" anniversary of Bufinka’s founding with a compa-
ny-wide social gathering. During this event, we not only
celebrated our achievements so far but also the new
opportunities that lie ahead. Throughout the year, we
reminded ourselves that for 30 years, Bufinka has been
helping its clients achieve better housing, turning their
houses into homes.
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Dozorci rada / Supervisory Board

Ing. Daniela PeSkova
predsedkyné dozorci rady
od 22. z&fi 2023

Ing. Jifi Humhal, MBA
mistopfedseda dozordi rady
od 22. zafi 2023

RNDr. Petr Franék, Ph.D.
¢len dozorcirady
od 1. ledna 2018

Ing. Miroslav Kohout
¢len dozorci rady
od 10. bfezna 2020

Ing. Filip Belant

¢len dozorcirady
od 22. dubna 2023
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Ing. Daniela PeSkova
Chairwoman of the Supervisory Board
as of September 2279, 2023

Ing. Jifi Humhal, MBA
Vice Chairman of the Supervisory Board
as of September 224, 2023

RNDr. Petr Franék, Ph.D.
Member of the Supervisory Board
as of January 1¢t, 2018

Ing. Miroslav Kohout
Member of the Supervisory Board
as of March 10, 2020

Ing. Filip Belant

Member of the Supervisory Board
as of April 22, 2023
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| Report of the Supervisory Board

Vyjadreni k ucetni zavérce Stavebni
spofitelny Ceské spofitelny, a.s., za rok 2024

Dozoré&i rada Stavebni spofitelny Ceské spofitelny, a.s.,
pracovala po cely rok 2024 ve slozeni Daniela PeSkova,
predsedkyné, Jifi Humhal, mistopfedseda, ¢leny dozorci
rady byli Filip Belant, Petr Franék a Miroslav Kohout. Sesla
se na 4 fadnych zasedanich, mimo zasedani vyuzila moz-
nost rozhodovat formou per rollam.

Stejné jako v predchazejicich letech plnila dozoréi rada
i Ulohu vyboru pro odménovani, vyboru pro jmenovani
a vyboru pro rizika. Proto byly na poradu jejich jednani
pravidelné otdzky fizeni rizik ve spolec¢nosti, vyhodnoco-
vala systém odménovani, byla informovéna o benefitech,
které jsou poskytovany zaméstnancim.

Na kazdém jednani sledovala dozor&i rada rovnéz ob-
chodni a finanéni vysledky, vyvoj likvidity a uvérové-
ho portfolia ¢i ¢innost spole€nosti v oblasti complian-
ce a prevence proti legalizaci vynosU z trestné &innosti
a financovani terorismu i dal$i ddlezité oblasti ¢innosti.
Zvysenou pozornost vénovala dozorci rada fungovani in-
terniho auditu, nebot tato agenda byla od poc¢atku roku
2024 outsourcovéna do Ceské spofitelny, a. s., a dozoré&i
rada se proto pravidelné zajimala o to, zda je outsourcing
funkéni a interni audit pIni svou ulohu.

Dozor¢i rada pravidelné monitorovala i implementaci no-
vych ¢&innosti, které mohou stavebni spofitelny vykona-
vat v souvislosti s novelizaci zdkona o stavebnim spofeni,
a které spocivaji v dotaé¢nim poradenstvi a zprostiredko-
vani dotaci. Pfedstavenstvo dozorci radu pravidelné infor-
movalo i o strategickém sméfrovani spole¢nosti a dalSich
vyznamnych pfipravovanych zménach, zejména o dalSim
rozvoji dota¢niho poradenstvi a financovani energetické
transformace domacnosti.

V souladu se svymi povinnostmi dohlizela dozor¢i rada
po cely rok 2024 na vykon plsobnosti pfedstavenstva
a schvalovala veskera plnéni, kterd jsou poskytovana ¢le-
ndim pfedstavenstva. Konstatovala, Ze po cely rok méla
dostatek informaci o ¢innosti spole¢nosti, pfedstavenstva
a vSech jeho ¢len(. Na zakladé vyhodnoceni téchto infor-
maci dosla k zavéru, Ze predstavenstvo jako celek i vSich-
ni jeho ¢lenové v roce 2024 fadné plnili své povinnosti
a vSichni ¢lenové predstavenstva jsou podle nazoru do-
zor¢&i rady zpUsobili i naddle vykondvat své funkce.
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Comments on the financial statements of
Stavebni spofitelna Ceské spofitelny, a.s.,
for the year 2024

Throughout the year 2024, the Supervisory Board of
Stavebni spoftitelna Ceské spofitelny, a.s. operated with
the following members: Daniela PeSkova, Chairwoman,
Jifi Humhal, Vice-Chairman, and members Filip Belant,
Petr Franék, and Miroslav Kohout. The Supervisory Board
met at four regular meetings and also used the option to
make decisions per rollam outside of meetings.

As in previous years, the Supervisory Board also served
as the Remuneration Committee, Nomination Committee,
and Risk Committee. As a result, its meetings regularly
included discussions on the company’s risk management,
evaluation of the remuneration system, and information
about employee benefits.

At each meeting, the Supervisory Board also monitored
business and financial results, the development of liquid-
ity and the loan portfolio, as well as the company’s ac-
tivities in the field of compliance and the prevention of
money laundering and terrorist financing, along with oth-
er key areas of operation. The Supervisory Board paid
increased attention to the operation of the internal audit,
as this agenda was outsourced to Ceska spofitelna, a.s.
from the beginning of 2024. Therefore, the Supervisory
Board regularly reviewed whether the outsourcing ar-
rangement was effective and whether the internal audit
was fulfilling its role.

The Supervisory Board also regularly monitored the im-
plementation of new activities that building societies can
conduct as part of the amended Building Savings Act,
which involves grant advisory and grant mediation. The
Board of Directors regularly informed the Supervisory
Board about the company’s strategic direction and other
significant upcoming changes, particularly regarding the
further development of grant advisory and the financing
of household energy transformation.

In accordance with its obligations, the Supervisory Board
oversaw the performance of the Board of Directors
throughout 2024 and approved all remuneration provided
to the Board members. It stated that it had sufficient in-
formation about the activities of the company, the Board
of Directors, and all its members over the year. Based on
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Po prostudovéni Ugetni zavérky Stavebni spofitelny Ces-
ké spofitelny, a. s., za rok 2024, sezndmeni se s vyrokem
externiho auditora, spole¢nosti PricewaterhouseCoopers
Audit, s.r.o., i na zékladé doporuceni vyboru pro audit do-
spéla dozorc¢i rada k zavéru, ze Ucetni zdznamy a ucet-
ni evidence spole&nosti byly vedeny prikaznym zpUso-
bem, v souladu s pfedpisy o Ucetnictvi i dal§imi pfedpisy
a UCetni zavérka spravné a Uplné zobrazuje finanéni situa-
ci Stavebni sporitelny Ceské spofitelny, a. s., k 31. prosinci
2024.

Dozor¢i rada se sezndmila i s obsahem Zpravy o vzta-
zich vypracované ovladanou osobou podle § 82 zakona ¢.
90/2012 Sh., o obchodnich korporacich, za u¢etni obdobi
od 1. 1. 2024 do 31. 12. 2024 a po prezkoumani jejiho ob-
sahu vzala zprdvu bez pfipominek a vyhrad na védomi.
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the evaluation of this information, the Supervisory Board
concluded that the Board of Directors as a whole, and
all its members, properly performed their duties in 2024,
and that all members of the Board of Directors are, in the
opinion of the Supervisory Board, qualified to continue
performing their functions.

After reviewing the financial statements of Stavebni
spotitelna Ceské spofitelny, a.s. for 2024, and consid-
ering the Independent Auditor’'s Report issued by Price-
waterhouseCoopers Audit, s.r.o. as well as the Audit
Committee’s recommendation, the Supervisory Board
concluded that the company’s accounting records were
kept in a verifiable manner and are compliant with ac-
counting regulations and other standards, and that the
financial statements correctly and completely reflect the
financial position of Stavebni spofitelna Ceské spofitelny,
a.s. as of 31 December 2024.

The Supervisory Board also reviewed the content of the
Report on Relations prepared by the controlled entity
pursuant to Section 82, Act No. 90/2012 Coll., on busi-
ness corporations, for the accounting period from 1 Jan-
uary 2024 to 31 December 2024, and after reviewing its
content, the Supervisory Board accepted the report with
no remarks or reservations.
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Vybor pro audit / Audit Committee

Ing. Bohuslav Poduska, CIA, CRMA
pfedseda vyboru pro audit
od 1. ledna 2018

Mgr. Ing. Ondfej Martinek, MA
mistopfedseda vyboru pro audit
od 16. fijna 2017

Ing. Veronika Matuskova

¢lenka vyboru pro audit
od 11. fijna 2017
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Bohuslav Poduska, CIA, CRMA
Chairman of the Audit Committee
as of January 1%, 2018

Ondrej Martinek
Vice Chairman of the Audit Committee
as of October 16", 2017

Veronika Matuskova

Member of the Audit Committee
as of October 11", 2017
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Zprava o &innosti vyboru pro audit SSCS
za rok 2024 / Audit Committee Report on
Activities of SSCS for the Year 2024

1. Davod predloZeni

Cilem materidlu pro valnou hromadu Stavebni spofitelny
Ceské sporitelny, a. s. (déle jen SSCS) predkladaného vy-
borem pro audit Stavebni spofitelny Ceské spofitelny, a. s.
(dale jen VpA SSCS) je seznameni s &innostmi VpA SSCS
v roce 2024 a ¢innostmi planovanymi na rok 2025.

2. Vymezeni role VpA SSCS

Dle z&kona ¢&. 93/2009 Sb., o auditorech mél VpA SSCS
v roce 2024 tfi ¢leny s hlasovacimi pravy, a to ve sloZeni
Veronika Matuskova, Ondrej Martinek a Bohuslav Poduska.

Zakon &. 93/2009 Sb., o auditorech uklada VpA SSCS ze-

jména nésledujici povinnosti:

. sledovat uc¢innost vnitfni kontroly, systému fizeni rizik,

b. sledovat uc¢innost vnitfniho auditu a zajistovat jeho
funk&ni nezavislost,

c. sledovat postup sestavovani ucetni zavérky,

. doporucovat auditora dozorc¢i radg,

e. posuzovat nezavislost statutarniho auditora a audi-
torské spolecnosti a poskytovani doplikovych sluzeb
subjektu verejného zajmu statutdrnim auditorem a au-
ditorskou spolec¢nosti,

f. sledovat proces povinného auditu,

g. informovat kontrolni organ o vysledku povinného auditu.

Q

o

VpA SSCS ve spolupraci s pFislu§nymi dtvary SSCS ové-
fil soulad vymezeni své role dle zdkona ¢. 93/2009 Sb.,
ve znéni novel ¢. 221/2015 Sbh., 375/2015 Sbh., 298/2016
Sb., 299/2016 Sb. a 33/2020 Sb. a bylo konstatovano, Ze
vymezeni role VpA SSCS ve véech podstatnych bodech
napliuje pfislusna ustanoveni.

3. Provedené c¢innosti v roce 2024

V roce 2024 zasedal VpA SSCS celkem &tyfikrat. Dle
schvélenych zépist z jednotlivych zasedani VpA SSCS,
byla pozornost vénovana predevsim témto oblastem:

a. priibézné vyhodnocovani vysledkl povinného auditu
Uéetni zavérky SSCS za rok 2023,

b. posouzeni vybéru a nezavislosti externiho auditora
a doplikovych sluzeb externiho auditora na auditované
osobé (SSCS) na rok 2024,

c. vyhodnoceni postupu sestavovani ro¢ni uc¢etni zavérky
za rok 2023,

d. vyhodnoceni dodate&né zpravy pro VpA SSCS od ex-
terniho auditora,
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1. Reason for submission

The aim of the documentation prepared for the Gener-
al Meeting of Stavebni spofiteina Ceské spofitelny, a.s.
(“SSCS”) submitted by the Audit Committee of Stavebni
sporitelna Ceské spofitelny, a.s. (the “AC SSCS”) is to get
acquainted with the activities of the AC SSCS in 2024 and
the activities planned for 2025.

2. Definition of AC SSCS Role

In accordance with Act No. 93/2009 Coll., on Auditors, the
Audit Committee had three members with voting rights in
2024. The members were Veronika Matuskovd, Ondrej
Martinek and Bohuslav Poduska.

Act No. 93/2009 Coll., on Auditors, imposes the following

obligations on the AC SSCS in particular:

a. monitor the effectiveness of internal control and the
risk management system;

b. monitor the effectiveness of internal audit and ensure
its functional independence;

c. monitor the process of preparing financial statements;

. recommend the auditor to the Supervisory Board;

e. assess the independence of the statutory auditor and
the audit company and the provision of additional ser-
vices to a public-interest entity by the statutory auditor
and the audit company;

f. monitor the statutory audit process; and

g. inform the inspection body about the result of the stat-
utory audit.

o

In cooperation with the relevant SSCS departments, the
AC SSCS verified compliance of the definition of its role
with Act No. 93/2009 Coll., as amended by Acts Nos.
221/2015 Coll., 375/2015 Coll., 298/2016 Coll., 299/2016
Coll. and 33/2020 Coll. It was stated that the definition of
the role of the AC SSCS complies with the relevant provi-
sions in all material respects.

3. Activities Carried Out in 2024

In 2024, the AC SSCS met four times. According to the

approved minutes of the individual meetings of the AC

SSCS, attention was paid mainly to the following areas:

a. continuous evaluation of the results of the statutory
audit of SSCS's financial statements for 2023;

b. assessing the selection and independence of the ex-
ternal auditor and the additional services of the exter-
nal auditor on the audited entity (SSCS) for 2024;
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e. projednani doporuceni vedeni banky vypracované ex-
ternim auditorem,

f. vyhodnoceni funkénosti a efektivnosti fidiciho a kont-
rolniho systému SSCS za rok 2023,

g. analyze rizik a planovani ¢innosti interniho auditu SSCS,

h. sledovani ¢innosti interniho auditu SSCS,

i. sledovani ¢innosti Compliance Office SSCS,

j. sledovani prevence AML a hodnotici zpravy v oblasti
pfedchézeni legalizace vynostl z trestné ¢innosti a fi-
nancovani terorismu,

k. sledovani systému fizeni jednotlivych rizik,

I. vypracovani a predlozeni pozadovaného reportingu
Radé pro vefejny dohled nad auditem (ddle jen RVDA).

V pribéhu celého roku 2024 byl VpA SSCS priibézné in-
formovan o moznych i realizovanych legislativnich zmé-
nach s nastalymi i pfedpokladanymi dopady na ¢innost
SsCs.

Pravidelné byl VpA také informovan o aktualnich obchod-
nich i finanénich vysledcich SSCS a také o centralizaci
ginnosti interniho auditu do CS a.s.

V pribéhu roku 2024 také pokracovala tradi¢ni forma spo-
luprace mezi dozoré&i radou SSCS a VpA SSCS. V souladu
s postavenim a tlohou obou organ( v systému fizeni spo-
le&nosti SSCS byl na kazdém zasedani dozoré&i rady SSCS
pfitomen jeden ze &lenl VpA SSCS. Rovnéz se zasedani
VpA SSCS G&astni jeden ze &lend dozoréi rady SSCS.

4. Zaméreni ¢innosti Vyboru pro audit
v roce 2025

V souladu se schvalenym planem &innosti se VpA SSCS

zaméfi v roce 2025 zejména na nasledujici ¢innosti:

a. vyhodnoceni vysledk{ auditu Ugetni zavérky SSCS za
rok 2024,

b. projednani dodate¢né zpravy externiho auditora pro
VpA SSCS za audit roéni Géetni zavérky za rok 2024
a projednani dopisu vedeni spole¢nosti,

c. posouzeni harmonogramu, sledovani prlbéznych vy-
sledkd prace externiho auditora a postupu sestaveni
ro&ni Ucetni zavérky SSCS za rok 2025,

d. posouzeni nezavislosti externiho auditora a rozsahu jim
poskytovanych sluzeb,

e. vyhodnoceni funkénosti a efektivnosti fidiciho a kont-
rolniho systému SSCS za rok 2024,

f. sledovani a posuzovani procesu Fizeni rizik ve SSCS,

g. strategii interniho auditu SSCS,

h. monitoring &innosti interniho auditu SSCS a &innosti
compliance SSCS,

i. sledovani plnéni prijatych napravnych opatieni interni-
ho auditu a ostatnich externich kontrol v SSCS,

j. vypracovani a pfedlozeni pozadovanych reportd RVDA.
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c. evaluating the process of preparing the financial state-
ments for 2023;

d. evaluating an Additional Report to the AC SSCS from
the external auditor;

e. consideration of the bank’s management recommen-
dations drawn up by the external auditor;

f. evaluating the functionality and effectiveness of
SSCS’s management and control systems for 2023;

g. risk analysis and SSCS's internal audit work planning;

h. monitoring SSCS’s internal audit activity;

i. monitoring the activities of the Compliance Office of
SSCs;

j. monitoring the AML prevention and the evaluation re-
port on the prevention of money laundering and terror-
ist financing;

k. monitoring the risk management system; and

|. preparation and submission of the required reporting
to the Public Audit Oversight Board (PAOB).

During 2024, the AC SSCS was kept informed of upcom-
ing and implemented legislative changes and their real or
anticipated impacts on SSCS'’s activities.

The AC SSCS was also regularly informed about the cur-
rent business and financial results of SSCS and the cen-
tralisation of internal audit activities into CS a.s.

During 2024, the traditional form of cooperation between
the Supervisory Board of SSCS and the AC SSCS con-
tinued. In accordance with the position and role of both
bodies in SSCS’s governance system, one of the AC SSCS
members was present at each SSCS Supervisory Board
meeting. One of the members of the Supervisory Board of
SSCS participates in the meetings of AC SSCS.

4. Focus of the Audit Committee Activities
in 2025

In accordance with the approved activity plan, the AC

SSCS will focus mainly on the following activities in 2025:

a. evaluation of the results of the audit of SSCS’s financial
statements for 2024;

b. discussion of the external auditor’s Additional Report to
the AC SSCS on the audit of the financial statements for
the year 2024 and discussion of the company’s man-
agement letter;

c. assessment of the timetable and interim results of the
external auditor's work and the progress of the prepa-
ration of the annual financial statements of SSCS for
2025;

d. assessing the independence of the external auditor
and the scope of the services provided;

e. evaluation of the functionality and effectiveness of
SSCS’s management and control systems for 2024;

f. monitoring and assessing the risk management pro-
cess in SSCS;

g. SSCS internal audit strategy;
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5. Navrh usneseni valné hromady

Valna hromada SSCS bere informaci o ¢innosti VpA SSCS
za rok 2024 a plan prace na rok 2025 na védomi.

Valné hromadé SSCS se predklada dne 19. 3. 2025.

Bohuslav Poduska
Pfedseda VpA SSCS
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h. monitoring of SSCS internal audit and SSCS compli-
ance process;

i. monitoring the implementation of the adopted correc-
tive measures of internal audit and other external con-
trols in SSCS; and

j. preparation and submission of the required reports to

the Public Audit Oversight Board (PAOB).

5. Proposal of Resolution of the General
Meeting

The General Meeting of SSCS acknowledges the informa-
tion on the activities of the AC SSCS for 2024 and the
work plan for 2025.

Itis submitted to the General Meeting of SSCS on 19 March
2025.

Bohuslav Poduska
Chairman of the Audit Committee of SSCS
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Nefinancni zprava Burinky za rok 2024
[ Non-financial report of Burinka for the

year 2024

ZUstavame stale spoleé¢ensky odpovédni

V oblasti spolecenské odpovédnosti toho ma Bufinka
v roce 2024 za sebou opravdu hodné. Pokracovali jsme
v nové nastavené strategii a pomahali ménit bydleni v do-
mov také tém, ktefi toho sami dosahnout neumi nebo ne-
mUZou.

Se sdruzenim Portus Praha jsme oslavili 25 let trvajici
podporu AKCE CIHLA. Kromé tradi¢ni vypomoci pfi pro-
deji benefi¢nich pfedmétd jsme také pomohli odzimovat
a uklidit zahradu chranéného bydleni na Slapech. Pro
Satnik Praha jsme mezi zaméstnanci Bufinky usporadali
dvé sbirky oble¢eni, pomohli jsme se stéhovanim a také
zaplatili ndjem v prostorach HoleSovické trznice na cely
rok. V prosinci probéhl jiz 4. ro¢nik akce Strom splné-
nych pfani. Zaméstnanci Bufinky pofidili darky pro 48 déti
z Klokankd.

Nejvice energie jsme ale v lofiském roce vénovali podpore
domaci paliativni péce. Cilem nasich projektd je pomahat
strategicky rozvijet cely obor a podporovat networking
odbornikd. Realizovali jsme 2. roénik grantového a stipen-
dijniho programu. Udé&lili jsme 6 stipendii a 6 grantd. Nasi-
mi odbornymi partnery byly Nadacéni fond Kliniky paliativni
mediciny a Férum mobilnich hospicl. Zorganizovali jsme
dvé setkani loriskych i letognich grantistl a stipendistd.
Pro zaméstnance Bufinky jsme usporadali seminar s Pe-
trou Cernou z poradny hospice Cesta dom@ o moznos-
tech domaci paliativni péce a vydali publikaci Desatero
péce o blizkého v zavéru Zivota. Spolu s Klinikou paliativni
mediciny a Cestou domU jsme se G¢astnili akce Blesk Or-
dinace. Stali jsme se generalnim partnerem Papucového
dne pofadaného Férem mobilnich hospicd. Papuce nazulo
2212 zaméstnanctl napfi¢ celou Finanéni skupinou Ceské
spofitelny.

.Nejvice energie jsme ale v lonském
roce vénovali podpore domaci

paliativni péce. Cilem nasich projektu je
pomahat strategicky rozvijet cely obor
a podporovat networking odborniku.”

Po Uspésném zahdjeni v roce 2023 pokracoval projekt
SAMOROST, ktery navazuje na inovativni komunikaéni lin-
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We remain socially responsible

In the field of social responsibility, Bufinka has accom-
plished a great deal in 2024. We continued with the new-
ly set strategy and helped turn housing into a home for
those who are unable or cannot achieve it themselves.

With the Portus Praha Association, we celebrated
25 years of supporting the BRICK fundraising project. In
addition to our traditional help with selling fundraising
items, we also helped de-winterise and clean up the gar-
den of the sheltered housing in Slapy. For Satnik Praha,
we organised two collections of clothes among Bufinka
employees, we helped with the move and also paid the
rent in the HoleSovice Market Hall for the whole year. In
December, the 4th year of the “Wishing Tree” project took
place. Bufinka employees bought gifts for 48 children
from Klokanek.

However, we devoted most of our energy last year to sup-
porting home-based palliative care. Our projects aim at
helping strategically develop the entire field and support
the networking of experts. We implemented the 2nd year
of the grant and scholarship programme. We awarded 6
scholarships and 6 grants. Our professional partners were
the Foundation Fund of the Clinic of Palliative Medicine and
the Forum of Mobile Hospices. We organised two meet-
ings of last year’s and this year’s grantees and scholarship
holders. For Bufinka employees, we organised a seminar
with Petra Cerna from the Cesta dom(l hospice counsel-
ling centre on the possibilities of home-based palliative
care and published the Ten Commandments of Care for
a Loved One at the End of Life. Together with the Clinic
of Palliative Medicine and Cesta dom{, we participated in
the Blesk Ordinace event. We have become the general
partner of the Slipper Day organised by the Mobile Hos-
pice Forum. The slippers were put on by 2,212 employees
across the entire Ceskéa spofitelna Financial Group.

,However, we devoted most of our
energy last year to supporting home-
based palliative care. Our projects aim

at helping strategically develop the
entire field and support the networking
of experts.”
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ku Bufinky, v jejimz ramci jsme predstavili prvni 3D tistény
dlim z betonu.

Cilem projektu je vyvinout zcela udrzitelny stavebni ma-
teridl na bazi mycelia, tzv. mykokompozit, a posunout tak
udrzitelnost ve stavebnictvi na naprosto novou uroven.
Nagim zamérem je nejen hledat zplsoby, jak timto mate-
ridlem nahradit neekologické alternativy bézné pouzivané
ve stavebnictvi, ale také informovat verejnost o jeho vy-
hodach. Intenzivni komunikaci v roce 2024, kterd se pro-
psalaido zahranic¢i, chceme inspirovat firmy z oboru k za-
vedeni mykokompozitu do priimyslové vyroby. Pfedchozi
rok 2023 byl vénovan testovani vlastnosti materialu a po-
tvrzeni schopnosti mycelia zuzitkovat odpadni papir ze
sadrokartonu. V roce 2024 jsme se rozhodli postavit prvni
ddm s maximdlnim vyuzitim mykokompozitu. Je to prak-
ticka ukdzka a demonstrace aplikace materidlu na bazi
podhoubi ve stavebnictvi. Ctvrtinu domu jsme jako hlavni
exponat vystavy Do hloubi houby na podzim predstavili
v Narodni technické knihovné. Rez domem potvrdil sprav-
nost technického feseni vychdzejiciho ze standardnich
procesl ve stavebnictvi. Vystava v NTK se stala nejna-
v§tévovanéjsi v historii Galerie NTK. Kromé ¢tvrtiny domu
jsme na ni odbornou i Sirokou verejnost seznamili s ves-
kerymi vystupy z vyzkumu a testovani, a to véetné no-
vého testu préchodnosti vihkosti mykokompozitem, ktery
zavrsil vyvojovou fazi materidlu a potvrdil jeho schopnost
nahradit ve stavebnictvi v pIné mife polystyren.

Jako potvrzeni vyjimecnosti tohoto materidlu z hlediska
udrzitelnosti jsme nechali odborniky z UCEEB zpracovat
LCA studii (Life Cycle Assesment) mapuijici Zivotni cyklus
mykokompozitu a jeho potencidlni dopady na Zivotni pro-
stfedi. Ta potvrdila udrzitelnost materiadlu i jeho vyroby.
Pfedpokladany dopad produkce mykokompozitu na zmé-
nu klimatu je nizsi nez pfi vyrobé extrudovaného ¢i péno-
vého polystyrenu.

Ani v prvnim roce existence projekt SAMOROST nezUstal
bez zdjmu PR odbornikd. V soutézi Zlaty stiednik ziskal
v kategorii Spole¢enska odpovédnost, udrzitelnost a ESG
ocenéni Top Rated.

Podpora znaéky i dllezité kampané, o tom byl nas
marketing

Na jafe jsme vefejnosti predstavili novou roli Stavebni
spofitelny Ceské spofitelny, ktera klientim pfinese jesté
veétsi komfort. Jeji dotacni poradenstvi, jez je pro klienty
vyznamnou pomoci pii poskytovani tvérl na Usporné re-
konstrukce. Komplexni a pro mnohé slozité projekty se tak
nasim pfi¢inénim znaéné zjednodusuji. Bufinka totiz za
pomoci energetické kalkulacky navrhne vhodnd Usporna
opatfeni, zaroven doporuci dodavatele a pomUze s admi-
nistraci dotace. A samoziejmé poskytne vyhodné finan-
covani s Uvérem od Bufinky pro budoucnost. Diky inovaci
tohoto produktu navic zakazniklm nabizime uz od zadat-
ku nizsi splatky, jako by uz dotaci ziskali. Tato nova kom-
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After a successful launch in 2023, the SAMOROST project
continued, which builds on the innovative communication
line of Bufinka, in which we introduced the first 3D printed
house made of concrete.

The project aims to develop a completely sustainable
building material based on mycelium, the so-called my-
cocomposite, to take sustainability in the construction
industry to a new level. Our intention is not only to look
for ways to replace environmentally unfriendly alterna-
tives commonly used in the construction industry with
this material but also to inform the public about its ben-
efits. With intensive communication in 2024, which has
also made its way abroad, we want to inspire companies
in the industry to introduce mycocomposite into industri-
al production. The previous year, 2023, was dedicated to
testing the properties of the material and confirming the
ability of mycelium to utilise drywall waste paper. In 2024,
we decided to build the first house with maximum use
of mycocomposite. It is a practical demonstration of the
application of mycelium-based material in the construc-
tion industry. We presented a quarter of the house as the
main exhibit of the exhibition Into the Depths of the Mush-
room in the autumn at the National Library of Technology
(“NTK”). The cross-section of the house confirmed the
correctness of the technical solution based on standard
processes in the construction industry. The exhibition at
NTK has become the most visited in the history of the NTK
Gallery. In addition to the quarter of the house, we ac-
quainted the professional and general public with all the
outputs of research and testing, including a new moisture
permeability test of the mycocomposite, the development
phase of which was completed and its ability to fully re-
place polystyrene in the construction industry has been
confirmed.

As a confirmation of the uniqueness of this material in
terms of sustainability, we had UCEEB experts prepare
an LCA (Life Cycle Assessment) study mapping the life
cycle of mycocomposite and its potential impacts on the
environment. It confirmed the sustainability of the materi-
al and its production. The expected impact of mycocom-
posite production on climate change is lower than that of
extruded or expanded polystyrene production.

Even in the first year of its existence, the SAMOROST pro-
ject did not remain without the interest of PR experts. In
the Golden Semicolon competition, it won the Top Rated
award in the Corporate Social Responsibility, Sustainabil-
ity and ESG category.

Brand support and important campaigns, that is
what our marketing was all about

In the spring, we introduced to the public the new role
of Stavebni spofitelna Ceské spotitelny, which will bring
even greater comfort to clients. It is subsidy consulting,
which is a significant help for clients in providing loans for
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plexni pomoc Bufinky byla tématem nasi nejvétsi kampa-
né, kterou jsme uvedli ve dvou vinach - v bfeznu a dubnu
a poté v zafi a fijnu. Kampan vyuzivala plného medidlniho
mixu, kromé onlinu a radia zahrnovala také TV sponzoring
a out of home média (rdmecky ve vlacich).

Slozité téma Uspornych rekonstrukci jsme klientdm rov-
néz priblizili v desetidiiném edukativnim seridlu Usporné
rekonstrukce s Bufinkou, ktery jsme na nasem webu na-
bidli v Unoru. Sérii ¢lankl vysvétlujicich jednotlivé kroky
rekonstrukce rodinného domu jsme ve zjednodu$ené po-
dobé zaroven postupné zverejiovali na strankach a webu
nej¢tenéjsiho deniku Blesk. Navic jsme cyklus doplnili se-
ridlem videi s Bohdanem a Matéjem, ktery si na tato téma-
ta posvitil odlehé¢enou zabavnou formou.

Dal$i dvé medialni kampané (v kvétnu a fijnu) byly véno-
vany stavebnimu spofeni. Zakaznikim jsme pfipomné-
li velmi ocefiovany benefit naSeho produktu, kterym je
zdvojnasobeni pfiznané statni podpory. Oproti roku 2024
jsme zvolili nové kreativni ztvarnéni a komunikaci soustfe-
dili do onlinu a radia.

| v roce 2024 jsme pokracovali ve spolupraci s Vaskem
Adamcem, nasim brand ambasadorem v oblasti rekon-
strukci svépomoci, a pfipravili dvé Sestidilné série tu-
toridld. Vasek v nich opét nadzorné dokazuje, Ze na fadu
véci neni potieba shanét drahé femesliniky, ale mdzeme si
s nimi poradit sami vlastnimi silami. Tutoridly jsme Uspés-
né uvedli na naSich socidlnich sitich. Velkému zajmu se
stale tési pfedevsim na naSem YouTube kanalu, kde mame
jiz vice nez 6 000 odbérateld.

~Komplexni a pro mnohé slozité
projekty se nasim pri¢inénim znacné
zjednodusuiji. Bufinka totiz za pomoci

energetickeé kalkulacky navrhne
vhodna usporna opatieni, zaroven
doporuci dodavatele a pomuzZe

s administraci dotace.”

Pracovali jsme také na klientské komunikaci
Bufinky

Nové procesy, vyvoj produktd ¢i budovani nové role se
promita také do klientské komunikace. Cilem komunika-
ce Bufinky je jedinecnost, konzistence sdéleni, vécnost
a uplnost poskytovanych informaci. Pfedevsim vSak jejich
uzite¢nost a v neposledni fadé srozumitelnost a praktic¢-
nost.

Nadale se soustfedime na elektronické komunikaéni ka-
naly, jako jsou e-maily nebo zpravy do George, interne-
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energy-saving reconstructions. Complex and, for many,
complicated projects are thus greatly simplified thanks to
our efforts. With the help of an energy calculator, Bufinka
will suggest suitable saving measures, and at the same
time recommend suppliers and help with the administra-
tion of the subsidy. And, of course, it will provide advan-
tageous financing with the Bufinka Loan for the Future.
In addition, thanks to the innovation of this product, we
offer customers lower instalments from the beginning, as
if they had already received the subsidy. This new com-
prehensive help provided by Bufinka was the topic of our
largest campaign, which we launched in two waves - in
March and April and then in September and October. The
campaign used the full media mix, and in addition to on-
line and radio, it also included TV sponsorship and out-of-
home media (frames on trains).

We also introduced the complex topic of energy-saving
reconstructions to clients in the ten-part educational se-
ries Economical Reconstructions with Bufinka, which we
offered on our website in February. At the same time, we
gradually published a series of articles explaining the in-
dividual steps of the reconstruction of a family house in
a simplified form on the website of the most-read daily
Blesk. In addition, we supplemented the series with vid-
eos featuring Bohdan and Matéj who shed light on these
topics in a relaxed and entertaining way.

The next two media campaigns (in May and October) were
devoted to building savings. We reminded customers of
the highly appreciated benefit of our product, which is the
doubling of the granted state support. Compared to 2024,
we have chosen a new creative design and focused com-
munication on online and radio.

In 2024, we continued to work with Vasek Adamec, our
brand ambassador in the field of DIY renovations, and
prepared two six-part series of tutorials. In them, Vasek
once again demonstrates that there is no need to find ex-
pensive craftsmen for many things and we can deal with
them on our own. We have successfully featured tutorials
on our social media. It is still very popular, especially on
our YouTube channel with more than 6,000 followers.

~Complex and, for many, complicated
projects are thus greatly simplified
thanks to our efforts. With the help
of an energy calculator, Burinka will

suggest suitable saving measures, and
at the same time recommend suppliers
and help with the administration of the
subsidy.”
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tového bankovnictvi Ceské spotitelny. PFi jakékoli ko-
munikaci se maximalné snazime o personalizaci, osobni
individualni pristup. Klienti tak dostdvaji konkrétni infor-
mace s relevantnimi postupy, navody a kroky. V kazdé
zpraveé, pfi kazdém kontaktu zohlednujeme situaci klienta
(napf. vék, zZivotni cyklus poskytnutého produktu). A vzdy
pfipomindme moznost vSe jednoduse zafidit online — pfes
George nebo web Bufinky.

Zacatkem roku jsme pokracovali v procesu prevodu kli-
entské komunikace do nového korporatniho designu. Pi-
semnou komunikaci jsme upravili do nové grafické podo-
by, a to véetné nového ztvarnéni Bufinky jako maskota.
Rovnéz jsme dokongili Upravu vizuall e-mailové komuni-
kace.

Bé&hem uplynulého roku jsme aktualizovali Uvérovou do-
kumentaci, aby Iépe odrdzela nové procesy Bufinky. Po-
kraCovali jsme také v prevadéni klientské komunikace do
e-mailové formy. Pro zvySeni bezpecnosti jsme vyuZzili
Sifrovani dokumentl. Upravili jsme komunikaci po auto-
matickém zvyseni cilové ¢astky u stavebka a zavedli nové
komunikaéni kanaly pro servisni poZzadavky pres George.
Revidovali jsme také komunikaéni prvky na webu, véetné
kontaktnich formuldfd a zasilani dokumentd. Pokracovali
jsme v pfipravé komunikace spojené s nasi novou roli ex-
pertd v dotaénim poradenstvi pfi energetické transforma-
ci domacnosti.

Webové stranky - vykladni skfin Bufinky

Na webovych strankdch www.burinka.cz jsme kladli
dlraz zejména na dvé hlavni témata — Usporné bydleni
a George. V ramci projektl spjatych s Uspornym bydle-
nim jsme predstavili dva nové produkty: Uvér od Bufinky
s dotaci a Oprav dim po babiéce s Bufinkou. Na strén-
kdch obou produktd klienti naleznou rozgifené infor-
mace o poskytovéani dotaéniho poradenstvi, priivodce
uspornymi rekonstrukcemi s praktickymi videi a kalku-
lagku Uspor. Tato inovativni praktickd pomUlcka umoziu-
je klientovi rychly a snadny vypocet Uspor pfi realizaci
energeticky vyhodnych Feseni, jako jsou zatepleni domu,
vymeéna oken Ci instalace tepelného ¢erpadla nebo foto-
voltaickych paneld.

Déle jsme pro nase klienty vyvinuli kalkulacku uréenou
k vypoc&tu nakladd na pfed¢asné splaceni Gvéru od Bufin-
ky. Od jejiho spusténi ji vyuZilo vice nez 1000 uzivateld.

Na webu Bufinky nové zobrazujeme rubriku tykajici se
George, internetového bankovnictvi Ceské spoftitelny. Kli-
enti v ni mimo jiné naleznou moZnosti a postup sjednani
George a prehled funkcionalit uréenych klientdm s pro-
dukty od Bufinky. Ve v§ech ohledech dbdme o maximalni
bezpecnost stranek, coz v komunikaci vyrazné akcentu-
jeme. V souvislosti s pFibyvajicimi novinkami stranky po-
stupné obohacujeme o dalSi obsah, napfiklad o dokladani
dokumentt v Georgi.
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We also worked on Bufinka’s client communication
New processes, product development, or building a new
role are also reflected in client communication. The aim
of Bufinka’s communication is uniqueness, consistency of
message, relevance and completeness of the information
provided. Above all, however, our information must be
useful as well as clear and practical.

We continue to focus on electronic communication chan-
nels, such as e-mails or messages to George, Ceska
spofitelna’s internet banking. In any communication, we do
our best to personalise and have an individual approach.
Clients thus receive specific information with relevant
procedures, instructions and steps. In each message, in
each contact, we take into account the client’s situation
(e.g. age, life cycle of the product provided) and we always
remind our clients of the possibility to arrange everything
easily online — via George or the Bufinka website.

At the beginning of the year, we continued transferring
client communication into a new corporate design. We
have updated our written communication with a new
graphic style, including the new presentation of Bufinka
as a mascot. We have also finalised the design updates for
the e-mail communication visuals.

Over the past year, we updated our loan documentation
to better reflect the new processes at Bufinka. We contin-
ued transitioning client communication to e-mail and en-
hanced security by implementing document encryption.
We also refined communication following the automatic
increase of the target amount for building savings and
introduced new channels for service requests submitted
through George. Additionally, we revised key communica-
tion elements on our website, including contact forms and
document submission features. Throughout the year, we
remained focused on preparing communication strategies
for our new role as experts in subsidy consulting for the
energy transformation of households.

Website — Bufinka showcase

On the www.burinka.cz website, we have emphasised
two main topics in particular — cost-effective housing and
George. As part of projects related to cost-effective hous-
ing, we introduced two new products: Loan from Bufinka
with a subsidy and Renovate grandma’s house with Burin-
ka. On the websites of both products, clients will find ex-
tended information on the provision of subsidy consultan-
cy, a guide to energy-saving renovations with practical
videos and a savings calculator. This innovative practical
tool allows the client to quickly and easily calculate sav-
ings when implementing energy-efficient solutions such
as house insulation, window replacement or installation of
a heat pump or photovoltaic panels.

We have also developed a calculator for our clients de-
signed to calculate the cost of early repayment of a loan
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from Bufinka. Since its launch, it has been used by more
than 1,000 users.

On the Bufinka website, we now display a section related
to George, Ceska spofitelna’s internet banking. Clients will
find, among other things, the options and procedure for
arranging George and an overview of functionalities in-
tended for clients with Bufinka's products. In all respects,
we pay attention to the maximum security of the website,
which we strongly emphasise in our communication. In
connection with the increasing number of new features,
we are gradually expanding the site with more content,
such as information on submitting documents in George.
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Zprava nezavislého auditora
akcionafi Stavebni spofitelna Ceské spofitelny, a.s.

Zprava o auditu u€etni zavérky

Nas vyrok

Podle naseho nazoru ucetni zavérka podava vérny a poctivy obraz finan¢ni pozice banky
Stavebni spofitelna Ceské sporitelny, a.s., se sidlem Antala Staska 1292/32, Praha 4 (,Banka"“)

k 31. prosinci 2024 a jeji finan¢ni vykonnosti za rok koncici 31. prosince 2024 v souladu s ¢eskymi
ucetnimi pfedpisy.

Predmét auditu

Ugetni zavérka Banky se sklada z:

e rozvahy k 31. prosinci 2024,

e vykazu zisku a ztraty za rok kongici 31. prosince 2024,

e piehledu o zménach vlastniho kapitalu za rok kon¢ici 31. prosince 2024, a

o pfilohy UCetni zavérky, ktera obsahuje vyznamné informace o ucetnich metodach a dalSi
vysvétlujici informace.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech, nafizenim Evropského parlamentu a Rady
(EU) &. 537/2014 (,nafizeni EU*) a auditorskymi standardy Komory auditor(i Ceské republiky,

kterymi jsou Mezinarodni standardy auditu doplnéné a upravené souvisejicimi aplikaCnimi dolozkami
(spolecné ,auditorské predpisy”). Nase odpovédnost stanovena témito pfedpisy je podrobnéji popsana
v oddilu Odpovédnost auditora za audit ucetni zavérky.

Domnivame se, ze dikazni informace, které jsme shromazdili, poskytuji dostateény a vhodny zaklad
pro vyjadieni naseho vyroku.

Nezavislost

V souladu s Mezinarodnim etickym kodexem pro auditory a ucetni odborniky (v€etn& Mezinarodnich
standardl nezavislosti) vydanym Radou pro mezinarodni etické standardy ucetnich (,kodex IESBA®)
a pfijatym Komorou auditorti Ceské republiky, se zakonem o auditorech a nafizenim EU jsme

na Bance nezavisli a spinili jsme i dal8i etické povinnosti vyplyvajici z kodexu IESBA, ze zakona

o auditorech a nafizeni EU.

PricewaterhouseCoopers Audit, s.r.o0., Hvézdova 1734/2¢, 140 00 Praha 4, Ceska republika
T: +420 251 151 111, WWW.pWc.com/cz

PricewaterhouseCoopers Audit, s.r.o., se sidlem Hvézdova 1734/2c, 140 00 Praha 4, 1C: 40765521, zapsana v obchodnim rejstfiku vedeném Méstskym soudem v Praze,
oddil C, vlozka 3637 a v seznamu auditorskych spole&nosti u Komory auditorti Ceské republiky pod eviden&nim &islem 021.
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Pristup k auditu
Prehled

Celkova hladina vyznamnosti pro Banku je stanovena
na urovni 5% zisku pfed zdanénim za rok 2024,
coz predstavuje 58 milion K&.

Vydcisleni uvérového rizika v Uvérech a jinych
pohledavkach za klienty se zaméfenim na zmény
rizikovych parametr( v disledku harmonizace modelt IRB
a IFRS 9.

PFi planovani auditu jsme stanovili hladinu vyznamnosti a vyhodnotili rizika vyskytu vyznamné
nespravnosti v ucetni zavérce. Konkrétné jsme urcili oblasti, ve kterych vedeni uplatnilo svUj asudek,
napf. v pfipadé vyznamnych ucéetnich odhadu, které zahrnuji stanoveni pfedpokladt a posouzeni
budoucich skute¢nosti, které jsou z podstaty nejisté. Tak jako v pfipadé vSech nasSich auditt jsme
se zameéili také na rizika obchazeni vnitfnich kontrol vedenim, v&etné vyhodnoceni toho, zda nebyla
zjiSténa predpojatost, jez by vytvarela riziko vyskytu vyznamné nespravnosti z ddvodu podvodu.

Hladina vyznamnosti

Rozsah naSeho auditu byl ovlivnén pouZitou hladinou vyznamnosti. Audit je planovan tak, abychom
ziskali pfiméfenou jistotu, Ze ucetni zavérka neobsahuje vyznamnou nespravnost zplisobenou
podvodem nebo chybou. Nespravnosti jsou povazovany za vyznamne, pokud Ize realné pfedpokladat,
Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera uzivatelé ucetni zavérky
na jejim zakladé pfijmou.

Na zakladé naseho odborného usudku jsme stanovili urc€ité kvantitativni hladiny vyznamnosti, v€etné
celkovych hladin vyznamnosti vztahujicich se k Ucetni zavérce jako celku (viz tabulku nize). Na jejich
zakladé jsme, spolecné s kvalitativnim posouzenim, urgili rozsah naseho auditu, véetné povahy,
nacasovani a rozsahu auditnich postupt, a vyhodnotili dopad zjisténych nespravnosti individualné

i v souhrnu na ucetni zavérku jako celek.

Celkova hladina 58 miliont K&

vyznamnosti pro

Banku

Jak byla stanovena Hladina vyznamnosti pro Banku byla stanovena jako 5% zisku

pfed zdanénim za rok 2024.

Zdavodnéni pouzitého  Zvolili jsme zisk pfed zdanénim, protoze cilem Banky je dosahovani

zakladu pro stanoveni  zisku a uZivatelé ucetni zavérky se soustfedi na tento udaj. Hladina

vyznamnosti vyznamnosti na urovni 5 % z pouzitého zakladu odpovida optimalni
auditorské praxi pro tuto veli¢inu u subjekt(l vefejného zajmu.
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Hlavni zalezitosti auditu

Hlavni zalezitosti auditu jsou zalezitosti, které byly podle naSeho odborného usudku pfi auditu Gacetni
zaveérky za bézné obdobi nejvyznamnéjsi. Témito zalezitostmi jsme se zabyvali v kontextu auditu
Ucetni zaveérky jako celku a v souvislosti s utvafenim nazoru na tuto ucetni zavérku. Samostatny vyrok

k témto zaleZitostem nevyjadfujeme.

Hlavni zalezitost auditu

Vycisleni uvérového rizika v uvérech a jinych
pohledavkach za klienty se zaméfenim na
zmeény rizikovych parametrd v dasledku
harmonizace modeld IRB a IFRS 9

Banka vykazala k 31. prosinci 2024 v rozvaze
a v bodé 4.4 ucetni zavérky klientské avérové
portfolio ve vySi 73 713 miliond K&. K tomuto
klientskému Gvérovému portfoliu vykazala
Banka k 31. prosinci 2024 opravné polozky

ve vysi 923 milionu K&.

Riziko nesplaceni poskytnutych avérl je
nutnou soucéasti bankovnich &innosti, vyCisleni
znehodnoceni je nejvyznamnéjSim odhadem,
ktery pfimo a vyznamné ovliviiuje hospodarsky
vysledek. Postup vedeni pfi stanoveni
predpokladu, které maji nejvétsi vliv na fadné
ocenéni Uvéru je popsan v bodé 3.2 ucetni
zavérky.

Kli¢ovymi pro vycisleni téchto ztrat podle IFRS
9, Finanéni nastroje (IFRS 9), jsou faktory
pravdépodobnosti selhani uvéru, ztrat pfi
selhani uvéru a identifikace vyznamného
zvySeni uvérového rizika od prvotniho
vykazani uvéru. Vyznamnou roli maji také
prospektivni informace a z nich odvozené
scénare budouciho vyvoje.

V roce 2024 byly metodiky a segmentace

pro odhad parametri IFRS 9 harmonizovany
s metodikami a segmentaci pro regulatorni
parametry IRB, coZ vedlo k pfepracovani
modell pro vypocet pravdépodobnosti selhani
a ztrat pfi selhani uvéru.

Kromé toho byla vykonnost uvérového portfolia
Banky a souvisejici naklady na Uvérova rizika
ovlivnény v roce 2024 postupnym ozivovanim
Ceské ekonomiky, tedy mirnym rastem HDP,
trvale klesajicimi urokovymi sazbami a riistem
cen, ktery po dvou letech vysokeé inflace
zpomalil a inflace se vratila k hodnotam
blizicim se dlouhodobému cili Ceské narodni
banky.

Jak audit pracoval s hlavni zalezitosti auditu

PFi posuzovani uvérového rizika a miry
znehodnoceni uvérl jsme se specificky zaméfili
na zmény v predpokladech pouzitych v souvislosti
s harmonizaci modell IRB s IFRS 9 modely
vcetné vyhodnoceni lokalné provedenych uprav
a analyz dopadu. Téz jsme zhodnotili pfesnost
odhadu kli¢ovych parametr(l a jejich schopnost
reflektovat vyznamné nejistoty souvisejici

se soucasnym a budoucim prostfedim véetné
vlivu na ocenéni uvérového portfolia a vyc€isleni
oCekavanych uvérovych ztrat.

Nas pfistup vychazel z ovéfeni kontrolniho
systému, ktery ma Banka pro tuto oblast
vybudovan a z pfimého ovéreni finanénich
zUstatk(, které Banka vykazuje v ucetni zaveérce.

Nejprve jsme posoudili metodologii a politiky
pro tvorbu opravnych polozek k o¢ekavanym
uvérovym ztratam, jejich soulad s IFRS 9 a zda
kontrolni systém zajistuje jejich dodrzovani.

Na tyto €innosti navazalo ovéfeni vypoctové
logiky modelu pouzitého pro odhad parametrd
pravdépodobnosti selhani a ztrat pfi selhani avéru
v€etné zhodnoceni souladu s metodologii

a politikami. Nasi experti pro modelovani
uvérovych rizik provadéli prepocet rizikovych
parametrd na vzorku pro nejvyznamnéjsi modely
a vyhodnotili, zda kli¢ové parametry byly

v modelech pro vypocet oéekavanych uvérovych
ztrat spravné pouzity a nasledné spravné zadany
do systému na jejich vypocet.

Nasi experti pro modelovani Gvérovych rizik

se podileli také na hodnoceni IFRS 9 validaci

a vysledku zpétného testovani nejvyznamnéjsich
modell spolu s posouzenim IRB validaci

pro ratingové modely a vhodnosti jejich pouziti
pro ucely oCekavanych uvérovych ztrat v souladu
s IFRS 9.

V souvislosti s modelem odhadu prospektivnich
informaci jsme porovnali podkladové
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Banka na to reagovala pfedevsim: makroekonomické prognozy s dostupnymi
externimi zdroji a také jsme posoudili jednotlivé
vahy pfisuzované scénafim s pfihlédnutim

k regulatornim doporu€enim a zavedené praxi.
Nasi experti pro modelovani Uvérovych rizik ovéfili

- Upravou makro-shift modell tak, aby
parametry odrazely oCekavané dopady téchto
udalosti v ramci Uvérového rizika; a

- aktualizaci kritérii pro klasifikaci avért do logiku vypoctu modelu pouzivaného pfi rekalibraci
stupnd relevantnich pro méfeni oéekavanych modelu prospektivni pravdépodobnosti selhani
uvérovych ztrat. uvéru a posoudili jeho soulad s metodologickymi

dokumenty a politikami.

Na vzorku jsme téz posoudili pfistup k postupu
pfidélovani ratingu a identifikace vyznamného
zvySeni uvéroveého rizika od poskytnuti uvéru.

Vzhledem ke kli¢ové uloze bankovnich systému a
systému vnitfni kontroly k identifikaci vyznamného
zvy8eni uvérového rizika a vycisleni o¢ekavanych
uvérovych ztrat jsme vyuzili téz naSe specialisty
na informacni technologie, ktefi ovéfili pfistupova
opravnéni, pfesnost datovych vstupu, zpracovani
dat a automatickych kalkulaci v kli€ovych
systémech, v€etné systému sledovani doby
prodleni a vypoctu ztrat ze znehodnoceni Uvérd.

Posoudili jsme také pfiméfenost zvefejnénych
informaci, které vyzaduji uc¢etni standardy IFRS
ve znéni pfijatém Evropskou unii.

Jak jsme stanovili rozsah auditu?

Rozsah auditu jsme stanovili tak, abychom ziskali dostate&né informace, které nam umozni vyjadfit
vyrok k ucetni zavérce jako celku. Vzali jsme v Uvahu strukturu Banky, jeji u€etni procesy a kontroly
a specifika odvétvi, ve kterém Banka pUsobi.

Ostatni informace

Za ostatni informace odpovida predstavenstvo Banky. Jak je definovano v § 2 pism. b) zakona
o auditorech, ostatnimi informacemi jsou informace uvedené ve vyroCni zpravé mimo ucetni zavérku
a nasi zpravu auditora.

Nas vyrok k ucetni zavérce se k ostatnim informacim nevztahuje. Pfesto je soucasti naSich povinnosti
souvisejicich s auditem Ucetni zavérky seznameni se s ostatnimi informacemi a posouzeni,

zda ostatni informace nejsou ve vyznamném nesouladu s uc¢etni zavérkou ¢i s naSimi znalostmi

o Bance ziskanymi b&hem auditu nebo zda se jinak tyto informace nejevi jako vyznamné nespravné.
Také jsme posoudili, zda ostatni informace byly ve vSech vyznamnych ohledech vypracovany

v souladu s pfisluSsnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni informace
spliuji poZzadavky pravnich pfedpist na formaini nalezZitosti i na postup vypracovani ostatnich
informaci v kontextu vyznamnosti.
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Na zakladé provedenych postupt v pribé&hu naseho auditu, do miry, jizZ dokaZzeme posoudit, jsou
dle naseho nazoru:

e ostatni informace, které popisuji skute€nosti, jez jsou téz pfedmétem zobrazeni v Ucetni zavérce,
ve v8ech vyznamnych ohledech v souladu s ucetni zavérkou a

e ostatni informace vypracované v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatki a povédomi o Bance a o prostfedi, v némz pusobi,
k nimz jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné nespravnosti.
Zadnou vyznamnou nespravnost jsme nezjistili.

Odpovédnost predstavenstva, dozorci rady a vyboru pro audit Banky za ucetni
zavérku

Predstavenstvo Banky odpovida za sestaveni ucetni zavérky podavajici vérny a poctivy obraz

v souladu s Eeskymi ucetnimi pfedpisy, a za takovy vnitfni kontrolni systém, ktery povazuje

za nezbytny pro sestaveni ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti zplisobené
podvodem nebo chybou.

PFi sestavovani u€etni zavérky je pfedstavenstvo Banky povinno posoudit, zda je Banka schopna
nepretrzité trvat, a pokud je to relevantni, popsat v pfiloze ucetni zavérky zaleZitosti tykajici se jejiho
nepretrzitého trvani a pouziti pfedpokladu nepfetrzitého trvani pfi sestaveni ucetni zavérky, s vyjimkou
pfipadu, kdy pfedstavenstvo planuje zruSeni Banky nebo ukonceni jeji ¢innosti, resp. kdy nema jinou
realnou moznost nez tak ucinit.

Za dohled nad procesem ucetniho vykaznictvi odpovida dozor&i rada Banky.

Za sledovani postupu sestavovani ucetni zavérky odpovida vybor pro audit Banky.

Odpovédnost auditora za audit ucetni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, ze U€etni zavérka jako celek neobsahuje vyznamnou
nespravnost zpusobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok.
Pfiméfena mira jistoty je velka mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu

s auditorskymi pfedpisy ve v8ech pfipadech v u&etni zavérce odhali pfipadnou existujici vyznamnou
nespravnost. Nespravnosti mohou vznikat v disledku podvodd nebo chyb a povazuji se za vyznamné,
pokud Ize redlné predpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti,
ktera uzivatelé uCetni zavérky na jejim zakladé pfijmou.

Pfi provadéni auditu v souladu s auditorskymi pfedpisy je nasi povinnosti uplatfiovat béhem celého
auditu odborny Usudek a zachovavat profesni skepticismus. Dale je nasi povinnosti:

e Identifikovat a vyhodnotit rizika vyznamné nespravnosti ucetni zavérky zplisobené podvodem
nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostate¢né
a vhodné dukazni informace, abychom na jejich zakladé mohli vyjadfit vyrok. Riziko,
Ze neodhalime vyznamnou nespravnost, k niz doslo v disledku podvodu, je vétsi nez riziko
neodhaleni vyznamné nespravnosti zplisobené chybou, protoZe soucasti podvodu mohou byt
tajné dohody, falSovani, umysina opomenuti, nepravdiva prohlaseni nebo obchazeni vnitfnich
kontrol.

e Seznamit se s vnitfnim kontrolnim systémem Banky relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit nazor na u€innost jejiho vnitiniho kontrolniho systému.

e Posoudit vhodnost pouzitych uéetnich pravidel, pfiméfenost provedenych ucéetnich odhad
a informace, které v této souvislosti pfedstavenstvo Banky uvedlo v pfiloze ucetni zavérky.

e Posoudit vhodnost pouziti pfedpokladu nepretrzitého trvani pfi sestaveni uetni zaverky
predstavenstvem, a to, zda s ohledem na shromazdéné dikazni informace existuje vyznamna
nejistota vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit schopnost
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Banky trvat nepfetrzité. Jestlize dojdeme k zavéru, Ze takova vyznamna nejistota existuje, je nasi
povinnosti upozornit v nasi zpravé na informace uvedené v této souvislosti v pfiloze ucetni
zavérky, a pokud tyto informace nejsou dostate¢né, vyjadfit modifikovany vyrok. Nase zavéry
tykajici se schopnosti Banky trvat nepretrzité vychazeji z ddkaznich informaci, které jsme ziskali
do data nasi zpravy. Nicméné budouci udélosti nebo podminky mohou vést k tomu, Ze Banka
ztrati schopnost trvat nepfretrzité.

e Vyhodnotit celkovou prezentaci, €lenéni a obsah uletni zavérky, véetné pfilohy, a dale to,
zda ucetni zavérka zobrazuje podkladové transakce a udalosti zpasobem, ktery vede k vérnému
zobrazeni.

Nasi povinnosti je informovat predstavenstvo a vybor pro audit mimo jiné o planovaném rozsahu

a naCasovani auditu a o vyznamnych zjiSténich, ktera jsme v jeho pribéhu ucinili, v€etné zjiSténych
vyznamnych nedostatkd ve vnitfnim kontrolnim systému.

Nasi povinnosti je rovnéZ poskytnout vyboru pro audit prohlaseni o tom, Ze jsme splinili pfislusné
etické poZadavky tykajici se nezavislosti, a informujeme jej o veSkerych vztazich a dalSich
zalezitostech, u nichz se Ize redlné domnivat, Ze by mohly mit vliv na nasi nezavislost, a o pfipadnych
krocich eliminujicich hrozby nebo o pfijatych opatfenich.

Dale je nasi povinnosti vybrat na zakladé zdleZitosti, o nichZ jsme informovali vybor pro audit, ty, které
jsou z hlediska auditu uc¢etni zavérky za bézny rok nejvyznamnéjsi, a které tudiz predstavuji hlavni
zalezitosti auditu, a tyto zaleZitosti popsat v této zpravé. Tato povinnost neplati, kdyz pravni pfedpisy
zakazuji zvefejnéni takove zaleZzitosti nebo pokud ve zcela vyjimeéném pfipadé usoudime, ze bychom
o dané zalezitosti neméli v nasi zpravé informovat, protoze Ize realné ocekavat, Ze mozné negativni
dopady zvefejnéni pfevazi nad pfinosem z hlediska vefejného zajmu.

Zprava o jinych pozadavcich stanovenych pravnimi predpisy
Informace vyzadované nafizenim EU

V souladu s ¢lankem 10 odst. 2 nafizeni EU uvadime nasledujici informace vyzadované nad ramec
Mezinarodnich standard( auditu:

Soulad vyroku s dodateénou zpravou vyboru pro audit

Potvrzujeme, Ze nas vyrok auditora je v souladu s dodate€nou zpravou pro vybor pro audit Banky,
kterou jsme vyhotovili dnes dle &lanku 11 nafizeni EU.

Urcéeni auditora a délka provadéni auditu

Auditorem Banky pro rok 2024 nas dne 29. dubna 2024 jmenovala valna hromada Banky. Auditorem
Banky jsme nepfetrzité osm let.

Poskytnuté neauditorské sluzby

Prohlasujeme, Ze nebyly poskytnuty zadné zakazané sluzby uvedené v ¢lanku 5 (1) nafizeni EU
ve znéni upraveném ¢eskymi predpisy dle ¢lanku 5 (3) nafizeni EU.

Bance jsme kromé povinného auditu neposkytli Zadné sluzby.



Partnerem odpovédnym za zakazku, jejimz vysledkem je tato zprava nezavislého auditora,
je Ing. Eva Loulova.

31. bfezna 2025

PricewaterhouseCoopers Audit, s.r.o.
zastoupena partnerkou

Ing. Eva Loulova
statutarni auditorka, evidencéni ¢. 1981
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Ucetni zaverka
k 31. prosinci 2024
Rozvaha k 31. prosinci 2024

UCETNIi ZAVERKA

Aktiva
2024 2023
mil. K& Poznamka Cista ¢astka

1. Pokladni hotovost a vklady u centrélnich bank 41 1047 510
2. Statni bezkupdnové dluhopisy a ostatni cenné papiry pfijimané 4.2 3718 4748

centralni bankou k refinancovani — vydané vladnimi institucemi
3. Pohledavky za bankami 4.3 2536 930
a) splatné na pozadani 24 28
b) ostatni pohledavky 2512 902
4. Pohledavky za klienty — ostatnfi 4.4 72790 67 397
9. Dlouhodoby nehmotny majetek (mimo goodwill) 4.5 65 68
10. Dlouhodoby hmotny majetek 4.6 57 62
11.  Ostatni aktiva 4.8 96 89
13.  Naklady a pfijmy pristich obdobi 36 45
Aktiva celkem 80345 73849
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UCETNIi ZAVERKA

Pasiva
mil. K& Poznamka 2024 2023
1. Zéavazky vUci bankam - ostatni 4.9 13074 5675
2. Zavazky viciklientdm 4.10 57 475 58 474
a) splatné na pozadani 221 235
b) ostatni zavazky 57 254 58239
4. Ostatni pasiva 4.1 538 490
6. Rezervy - ostatni 4.2 29 15
8. Zakladni kapital - splaceny 413 750 750
10. Rezervnifondy a ostatni fondy ze zisku 414 496 496
a) povinné rezervni fondy a rizikové fondy 490 490
b) ostatni fondy ze zisku 6 6
12. Kapitalové fondy 414 4100 4100
13.  Ocenovaci rozdily - z majetku 414 -79 -97
14. Nerozdéleny zisk z pfedchozich obdobi 414 3046 3013
15.  Zisk za u¢etni obdobi 414 916 933
Pasiva celkem 80345 73849

45



Podrozvaha k 31. prosinci 2024

UCETNIi ZAVERKA

mil. K¢ Poznamka 2024 2023
Podrozvahova aktiva
1. Poskytnuté pfisliby a zaruky 416 3034 3786
6. Odepsané pohledavky 416 359 459
Podrozvahova pasiva
10. Prijaté zastavy a zajisténi 416 22153 21269

46



Vykaz zisku a ztraty za rok 2024

UCETNIi ZAVERKA

mil. Ké Pfiloha 2024 2023
1. Vynosy z Urokd a podobné vynosy 417 3256 2764
z toho: uroky z dluhovych cennych papird 70 138
2. Naklady na uroky a podobné néaklady 418 -1617 -1282
A. Cisté urokové vynosy 1639 1482
4. Vynosy z poplatkl a provizi 419 384 376
5. Naklady na poplatky a provize 4.20 =117 -113
B. Cisté vynosy z poplatk( a provizi 267 263
7. Ostatni provozni vynosy 4.21 71 14
8. Ostatni provozni naklady 4.22 =& -36
9. Spravni naklady 4.23 -484 -493
a) naklady na zaméstnance -238 -234
aa) mzdy a platy -170 -168
ab) socidlni a zdravotni pojisténi -56 -55
ac) ostatni naklady na zaméstnance -12 -1
b) ostatni spravni naklady -246 -259
C. Cisté vynosy z provoznich &innosti pied odpisy, tvorbou 1462 1230
a pouzitim rezerv a opravnych polozek
11.  Odpisy dlouhodobého hmotného a nehmotného majetku 4.6 S35 -36
12.  Rozpusténi opravnych polozek a rezerv k pohledavkam 4.24 730 586
a zarukam, vynosy z dfive odepsanych pohledavek
13.  Odpisy, tvorba a pouziti opravnych polozek a rezerv 4.24 -980 -638
k pohledavkam a zarukam
17.  Tvorba a pouziti ostatnich rezerv -13 3
19. Zisk za ucetni obdobi z béZné ¢innosti pfed zdanénim 1164 1145
20. Dan z pFijm0 4.25 -248 -212
21. Zisk za ucetni obdobi po zdanéni 916 933
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Pfehled o zménach vlastniho kapitalu za rok 2024

UCETNIi ZAVERKA

mil. Ké Zakladni Rezervni Ostatni  Kapitalové  Ocenovaci Nerozdéleny Celkem
kapital fondy fondy ze fondy rozdily zisk a zisk za
zisku zmajetku  bé&zné ucetni
obdobi
Zlstatek k 1.1.2023 750 490 2300 4 -182 4826 8188
Kurzové rozdily a ocefovaci 0 0 0 0 85 0 85
rozdily nezahrnuté do HV
Cisty zisk za G&etni obdobi 0 0 0 0 0 933 933
Dividendy 0 0 0 0 0 -1800 -1800
Pfevody do fondl 0 0 0 2 0 -13 —11
Ostatni zmény 0 0 1800 0 0 0 1800
Zlstatek k 31.12. 2023 750 490 4100 6 -97 3946 9195
Kurzové rozdily a ocefiovaci 0 0 0 0 18 0 18
rozdily nezahrnuté do HV
Cisty zisk za U&etni obdobi 0 0 0 0 0 916 916
Dividendy 0 0 0 0 0 -900 -900
Zlstatek k 31.12. 2024 750 490 4100 6 -79 3962 9229

Ugetni zavérka byla sestavena Stavebni spofitelnou Ceské spofitelny, a.s., a schvélena jejim predstavenstvem dne
31. bfezna 2025. Zavérka bude predloZena ke schvaleni jedinému akcionari.
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Ing. Libor VoSicky
pfedseda pfedstavenstva

e

7
A Gty cce o
RNDr. Monika LauSmanova, CSc.
mistopfedsedkyné pfedstavenstva
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PRILOHA K UCETNi ZAVERCE

Priloha k ucetni zavérce

k 31. prosinci 2024

1. VSeobecné informace

Stavebni spofitelna Ceské spofitelny, a.s. (dale téZ jen
,Banka”), se sidlem Antala Staska 1292/32, Kr¢, 140 00
Praha 4, IC: 60197609, byla zaloZena dne 22. Eervna 1994
a k témuz dni byla zapsdna do obchodniho rejstfiku vede-
ného Méstskym soudem v Praze pod obchodni firmou €S-
-stavebni spofitelna a.s. Ke dni14. zafi 2001 byla zménéna
obchodni firma Banky na Stavebni spotitelna Ceské spo¥i-
telny, a.s. Cinnost Banky vymezuje zékon &. 96/1993 Sb.,
o stavebnim spofeni a statni podpofe stavebniho spofeni
(dale jen ,Zakon o stavebnim spofeni”). Banka je provozo-
vatelem stavebniho spofeni spocivajiciho v pfijimani vkla-
dl od ucastnik( stavebniho spofeni a v poskytovani uvérl
na fedeni bytovych potieb G&astnik( stavebniho spofeni
a dal$im osobam vymezenym v Zakoné o stavebnim spo-
feni. Od 1. ¢ervna 2016 provozuje také sluzby finan¢niho
makléfstvi. 1. dubna 2024 zacala Banka provozovat sluz-
by dota¢niho poradenstvi. Banka provozuje svou ¢innost
pouze na Uzemi Ceské republiky.

Matefskou spole¢nosti Banky je Ceska spofitelna, a.s.
(dale téz jen Ceska spofitelna”), ktera vlastni 100 % je-
jich akcii. Banka je soucasti finan¢ni skupiny Erste Group,
jejiz ovladajici osobou je Erste Group Bank AG (ve vztahu
k Bance se jednd o konec¢nou nepfimo ovladajici osobu).
Banka je soucasti konsolida¢niho celku matefské spolec-
nosti i Erste Group.

2. Rizeni rizik

2.1 Popis a mérenirizik

2.1.1 Strategie fizeni rizik

Banka ma vytvofenu Strategii Fizeni rizik, kterd byla
schvdlena predstavenstvem a je publikovana v predpi-
sech Banky. Strategie je revidovana minimalné jednou
ro¢né. Soucasti Strategie Fizeni rizik je i dokument Akcep-
tovatelna mira rizika, ktery obsahuje soubor strategickych
cill a limitQ v oblasti fizeni rizik.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim Uvéro-
vém portfoliu a pravidelné aktualizuje rizikové parametry,
které maji vliv na vypocet opravnych poloZzek a kapitalové
prfimérenosti.

2.1.2 Vymezeni typu rizik
Zakladni typy rizik, kterym je Banka vystavena, jsou defi-
novany ve Strategii Fizeni rizik ndsledovné:

— uvérové riziko v€etné rizika koncentrace a rizika
vyporadani,

— trzniriziko,

— operaéniriziko (v¢etné rizika pravniho),

— riziko likvidity,

— riziko nadmérné paky.

2.1.3 Zasady pro uréovani vyznamnosti pfi fizeni rizik
Prah vyznamnosti je v Bance obecné stanoven ve vysi
10000 K¢:

— maximalni vySe odpisu Uvérové pohledavky pro ne-
patrnost (bez dalsiho vymahani) €ini 10 000 K¢,

— data o uddlostech operacniho rizika jsou povinné sbi-
rédna a evidovana vinformacnim systému EMUS, pokud
predpokladana ¢i skutecna ztrata prekroc¢i 10 000 K¢
s vyjimkou nékterych typl udalosti, které jsou
do EMUS zaznamendvany bez ohledu na vysi ztraty.

Pro Ucely tvorby opravnych poloZek jsou pohledavky z tvé-
rli poskytnutych klientlm v rdmci retailového segmentu po-
vazovany vzdy zajednotlivé nevyznamné pro retailové kli-
enty s expozici je mensinez 5 mil. CZK. Jedna se o zakladni
predpoklad pouZiti statistickych metod pfi tvorbé oprav-
nych polozek. V opac¢ném pfipadé (retail nad 5 mil. CZK
nebo non-retail jsou pohleddvky povazovany za jednotlivé
vyznamné a znehodnoceni pohledavky z Uvéru v selhani se
vycisluje individuainé jako rozdil mezi u¢etni hodnotou této
pohleddvky a sou¢asnou hodnotou oekdvanych penéznich
tokd diskontovanych pfi plvodni efektivni Grokové mite.

Pro urceni skute¢nosti, zda je dluznik v selhani (defaultu),
uvazuje Banka v souladu se skupinovou definici defaultu
a internim predpisem tyto absolutni a relativni prahy vy-
znamnosti pro objem pohledavek po splatnosti:

— retailové expozice: absolutni limit na Urovni klienta
2 500 K¢ a relativni limit na Urovni klienta 1 % celkové
rozvahové expozice vic&i tomuto klientovi;

— ostatni expozice: absolutni limit na Urovni jedné
transakce (napf. Uvérového uctu) 12600 K¢ a relativni
limit na Urovni klienta 1 % celkové rozvahové expozi-
ce vi¢i tomuto klientovi.

Definice a pravidla pro zafazovani a vyfazovani do a z jed-
notlivych kategorii selhani (R1, R2, R3, R4, R5) je v ramci
skupiny FSCS upravena interni smérnici a na individudini
urovni Banky v internim predpisu: Pracovni postup pro im-
plementaci jednotné definice selhani. Klientem v defaultu
se rozumi dluznik ¢&i spoludluznik, kterému je v souc¢asné
dobé pfifazen interni rating R1 az R5.
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Pfi sledovani, méfeni a fizeni trznich rizik jsou brany v Gva-
hu vzdy vSechny instrumenty (aktiva a pasiva) generujici
urokové, piipadné ménové riziko.

Pfi sledovani, méfeni a Fizeni rizika likvidity jsou brany
v Uvahu v8echny aktivni i pasivni obchody sklienty Banky
a v8echny obchody uzaviené na penéznim a kapitdlovém
trhu.

2.1.4 Hlavni zasady pro fizeni uvérového rizika a rizika

koncetrace

Pro fizeni Uvérového rizika a rizika koncentrace plati na-

sledujici zadsady:

— kazdy klient musi byt zafazen do nékteré z kategorii
expozic,

— kazdy klient ma stanoven interni rating,

— jsou provadény pravidelné revize interniho ratingu
klienta,

— Banka pouziva ratingovy systém (ratingové procesy,
nastroje, rovnice atd.) vytvoreny Ceskou spofitelnou,

— validace scorekaret probihd minimalné 1x ro¢né,

— Banka aplikuje jednotny pohled na Uvérové riziko
klienta ve Finanéni skupiné Ceské spofitelny,

— nastaveni pravidel poskytovani Gvér(, zejména pravi-
del akceptace a posuzovani pfijm klientl a pravidel
akceptace a posuzovani hodnoty zajisténi v Bance
obecné vychazi ze skupinovych politik a standardl -
pro Finan&ni skupinu Ceské spofitelny je velmi
vyznamnou hodnotou absence rizikové arbitraze
mezi jednotlivymi produkty,

— zmény pravidel poskytovani Gvérd jsou provadény na
zdkladé dopadové analyzy nebo vyhodnoceni pilotni-
ho provozu,

— kekonomicky spjaté skupiné dluznikd pristupuje
Banka jako k jedinému dluznikovi,

— Banka ma stanoveny jednozna¢né kompetence pro
oblast schvalovani Gvérd,

— Banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového nastro-
Je,

— Banka md vymezeny typy pouzivaného zajisténi
a stanoven pfistup posuzovani a prehodnocovani
hodnoty zajisténi,

— Banka poskytuje uvéry na zakladé komplexniho
posouzeni moznosti klienta Uvér splacet, nikoliv
jen nazakladé toho, Ze klient disponuje kvalitnim
zajisténim,

— Banka poskytuje uvéry vyhradné v souladu s ucely
stanovenymi v Zakoné o stavebnim spofeni,

— Banka povazuje procesni kroky zavedeni uvéru do
informacniho systému a ¢erpani Uvéru za klicové
kontrolni body pro dokladovani u¢elu a spinéni
smluvnich podminek,

— Banka ma koncepci vymahani pohledavek zaloZzenou
na téchto cilech: maximalizovat Uspésnost inkasa
(ndvratnost finan&nich prostiedkl z poskytnutych
Gvérd), minimalizovat néklady na vymahani a opravné
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polozky, minimalizovat ¢as na vymahani u nespla-
cenych uvérl, maximalizovat ¢as setrvani klienta
v portfoliu klientského kmene Banky,

— Banka pouzivéa jednotnou metodiku tvorby
opravnych polozek k pohledavkam z uvért s Ceskou
spofitelnou,

— Banka sleduje rizikovost portfolii Uvér( poskytnutych
jednotlivymi pobo&kami Ceské spofitelny a portfo-

lii vérl zprostiedkovanych jednotlivymi externimi
partnery.

Klasifikace Uvérovych aktiv do Urovni rizik je zaloZzena na
skupinovych stupnich interniho ratingu. Pro ucely externi-
ho vykazovani jsou Urovné interniho ratingu skupiny v sou-
ladu s jednotnou aplikaci standardd vykazovani matefské
spole¢nosti seskupeny do nasledujicich ¢tyr kategorii rizik:

Nizkorizikové

Regionalni zakaznici, ktefi maji dobfe zavedeny a pomér-
né dlouhodoby vztah se skupinou. Silnd a dobra finanéni
situace, zadné predpokladané finanéni problémy. Drob-
ni retailovi klienti, ktefi maji dlouhodoby vztah s Bankou,
nebo klienti vyuzivajici rozsahlé portfolio produktd. Tito
klienti nejsou v posledni dobé ani za poslednich 12 mésic(
v prodleni s platbami. Banka obvykle uzavird smlouvy na
nové produkty s klienty v této kategorii rizik.

Vyzadujici pozornost vedeni

Zranitelni klienti mimo retailovou klientelu, v jejichz Uvéro-
vé historii se v minulosti vyskytly opozdéné platby nebo
selhdni nebo ktefi maji problémy se splacenim dluhu ve
stfednédobém horizontu. Drobni retailovi klienti s omeze-
nym objemem Uspor nebo pravdépodobnymi problémy se
splacenim, které v minulosti vedly k ranym upominkdam na
uhrazeni pohledavek. Tito klienti maji obvykle v posledni
dobé dobrou historii pInéni zavazkd a nejsou momentalné
v prodleni s platbami.

Nestandardni

Klient je citlivy na kratkodoby negativni finan¢ni a ekono-
micky vyvoj a vykazuje zvySenou pravdépodobnost se-
Ihéni. V nékterych pripadech probéhla restrukturalizaéni
opatieni. Rizeni téchto Uvérl probiha ve specializovanych
Utvarech fizeni rizik.

Nevykonné

Bylo spIlnéno jedno nebo vice kritérii selhani podle odstav-
ce 178 CRR: splaceni pohledavky v pIné vysi je nepravdé-
podobné, splatka jistiny nebo uroku vyznamné expozice
je v prodleni vice nez 90 dn{, restrukturalizace, v jejimz
dlsledku véfitel utrpi ztratu, realizace Uvérové ztraty
nebo zahdjeni insolvencéniho fizeni. Pfi analyze nevykon-
nych pozic (nesplacenych produktl se selhanim dluznika)
uplatiiuje skupina hledisko zdkaznika jako celku. Pokud se
u klienta vyskytne selhdni u jednoho produktu, pak jsou
v§echny vykonné (splacené) produkty daného klienta kla-
sifikovany jako nesplacené, tedy nevykonné.
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2.1.5 Hlavni zasady pro fizeni trznich rizik

Pro fizeni trznich rizik plati ndsledujici zdsady:

— zafazovani finanénich nastrojt do portfolii, jejich
prevod mezi portfolii a oceflovani jsou v souladu
s Vyhldskou o obezietném podnikani a IFRS,

— hlavnim nastrojem pro aktivni fizeni trznich rizik jsou
zdvazna investi¢ni doporuceni schvalovana Vyborem
pro Fizeni aktiv a pasiv, rizik, bezpeénosti a compliance,

— realizaci derivatovych obchodl musi vZdy schva-
lit Vybor pro fizeni aktiv a pasiv, rizik, bezpecénosti
a compliance.

2.1.6 Hlavni zasady pro fizeni operacniho rizika

Rizeni operaéniho rizika zahrnuje nasledujici zasady:

— fizeni operaéniho rizika je zalozeno na prib&zném
sbéru a vyhodnocovani Gdaji o udalostech
operacniho rizika, ziskané Udaje jsou zpracovava-
ny v Ceské spofitelné spole&né s daty ostatnich
spole&nosti Finanéni skupiny Ceské spofitelny,

— kazdd udalost operacéniho rizika je pfifazena nékteré
obchodni linii,

— Banka ma jasné definovany role a odpovédnosti pfi
fizeni operac¢niho rizika,

— Banka ma vytvoreny Business Continuity Manage-
ment (fizeni kontinuity podnikani), Business Conti-
nuity plany (plany zachovani kontinuity podnikani),
havarijni plany a Disaster Recovery plany (plany pro
obnovu ¢innosti),

— Banka koordinuje svoji pojistnou politiku v ramci
Finané&ni skupiny Ceské spofitelny, Banka je kryta
skupinovym pojisténim operacnich rizik,

— kalkulace ztrat vzniklych v ddsledku operaéniho rizi-
ka musi pokryvat jak pfimé, tak nepfimé ztraty,

— Banka ma stanovenu ,Anti - fraud politiku“, ktera
zahrnuje jak nastroje a procesy pro prevenci pod-
vodného jednani, tak nastroje a procesy pro sdileni
informaci o podvodech,

— Banka sbird na Ctvrtletnim zakladé aktualni hodnoty
klicovych rizikovych indikatord, které se pouzivaji
k monitorovani operacéniho rizika,

— Banka kazdy rok vytvari scénare operacnich rizik,

— Banka ma nastroje pro provadéni Risk and Control
Self-Assesment.

2.1.7 Hlavni zasady pro fizeni rizika likvidity

Pro fizeni rizika likvidity plati nasledujici zasady:

— cilem Banky je fizeni penéZnich tokd tak, aby v krat-
kodobém i dlouhodobém horizontu byly jeji vydaje
plné kryty jejimi pfijmy,

— zdakladnim obecnym cilem pfi dennim operativnim
fizeni penézniho toku je dosazeni minimalni odchyl-
ky primérného stavu penéznich prostfedkl na uctu
Banky v clearingovém centru CNB od propoétenych
povinnych minimalnich rezerv,

— dlouhodobé fizeni rizika likvidity je zaloZeno na
modelovani budouciho vyvoje klientského kmene
stavebniho spofeni a klientskych Uvérd nasledné
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se zohlednénim ostatnich penéznich tokd (zejm.
z obchod( na penéznim a kapitalovém trhu);

— pro kvantifikaci rizika likvidity pouziva regulatorni
ukazatele LCR a NSFR a déle interni metriky Erste
Group SPA (Survival Period Analysis) a STRL (Struc-
tural Liquidity Ratio);

— Banka fidi sv{j likviditni pol$taf, svdj pfistup na trh,
stabilizuje a diverzifikuje své finan¢ni zdroje v souladu
s moznostmi danymi Zakonem o stavebnim spofeni;

— Banka se fidi Strategii financovani, ktera je schva-
lovana VRAPem a jejimz cilem je zajistit bezpe&né
a dostatecné zdroje pro financovani ve strukture,
ktera bude minimalizovat likviditni rizika a pFispivat
ke snizovani Urokovych rizik.

Na solo urovni Banka Fidila své riziko likvidity do
31.12. 2024. Od 1. 1. 2025 vznikla se souhlasem CNB likvi-
ditni podskupina s matefskou spole¢nosti.

2.1.8 Hlavni zasada pro fizeni rizika nadmérné paky
Hlavni zédsada pro fizeni rizika nadmérné paky je nasledu-
jici: Banka sleduje interni limit pro riziko nadmérné paky
a v pfipadé hroziciho pfekroceni nebo prekrocéeni tohoto
limitu je navrzena zména struktury rozvahy.

2.1.9 Metody pro fizeni ivérového rizika a rizika
koncetrace

Banka stanovuje kapitalovy pozadavek k Uvérovému riziku
metodou IRB (pFistup zalozeny na internim ratingu). Jed-
notlivé pouzité ratingové nastroje a metody jsou nastave-
ny tak, aby odpovidaly pozadavk(im Basel Il (pfistupu IRB)
a Basel lll.

2.1.10 Metody pro fizeni trznich rizik

Banka neméla vletech 2024 a 2023 vytvoreno obchodni
portfolio, tj. portfolio, kam se zafazuji ndstroje drzené se
zamérem obchodovat s nimi nebo s cilem zajistovat jiné
nastroje obchodniho portfolia.

Banka méla vletech 2024 a 2023 pouze investi¢ni port-
folio (bankovni knihu), do kterého patfi instrumenty neza-
fazené do obchodniho portfolia. Do investi¢niho portfolia
se zarazuji vBance zejména cenné papiry, Uvéry, pljcky
a terminované vklady u jinych bank. Do investi¢niho port-
folia patfi i pfijaté vklady od klient(.

Vzhledem ke shora uvedenému bylo u Banky v letech
2024 a 2023 v ramci trznich rizik relevantni pouze Urokové
riziko investi¢niho portfolia. V letech 2024 a 2023 Banka
neprovadéla derivatové ani cizoménové operace (s vyjim-
kou cizoménovych zavazk{ z obchodniho styku souviseji-
cich s vyvojem informacniho systému StarBuild).

Banka byla ze strany CNB oznadena jako instituce kate-
gorie SREP 1 (viz EBA/GL/2014/13), coz pro ni dle EBA/
GL/2022/14 (Obecné pokyny vydané na zakladé ¢l. 84
odst. 6 smérnice 2013/36/EU upfesnujici kritéria pro
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identifikaci, hodnoceni, fizeni a snizovani rizik vyplyvaji-
cich z pfipadnych zmén v Urokovych sazbdch a posouze-
ni a monitorovani rizika Uvérového rozpéti u investi¢niho
portfolia instituci) znamena potrebu zvazit pouziti pokro-
gilej§ich metod a postupl pro Fizeni Urokového rizika ban-
kovni knihy, zejména pak pfistup k dynamickému ¢&i pod-
minénému modelovani cash flow a bilance.

Aktudlné platny model urokové citlivosti obsahuje kvan-
tifikaci zavislosti klientskych vkladd na trznich sazbach.

Banka provadi stresové testovani pfipadné nahlé neoce-
kdvané zmény urokovych sazeb na investi¢ni portfolio - tj.
dopad urokovych $okd na EVE (Economic Value of Equi-
ty) za pouziti scénail 1 az 6 uvedenych v pfiloze Il EBA/
GL/2022/14 (Outlier test).

(mil. K¢) 31. prosince 31. prosince
2024 2023
Oultlier test - nejhorsi dopad -847 -852

Sok s nejhorsim dopadem Paralel down Paralel down

Kapital Tier | 7959 8068
15 % kapitalu Tier | (Qutlier 1194 1210
test)

Doplfikové Banka vyuziva metodologie VaR jako pfispé-
vek ke skupinovému ICAAP VaR; 1Y, 99,9 %.

(mid. K¢) 2024 2023
Hodnota VaR (99,9 %, 1Y) 2,43 1,66
k 31. prosinci

Priimérna hodnota VaR 2,15 1,21
(99 %,1Y)

Pro testovani citlivosti NIl se pouziva pfistup definovany
v Nafizeni (EU) 2024/856 ze dne 1. prosince 2023, kte-
rym se dopliiuje smérnice Evropského parlamentu a Rady
2013/36/EU za ucelem stresového testovani se déle pou-
Zivd metoda testovani citlivosti ¢istého Urokového vynosu
(NI1) nazménu urokovych sazeb.

2.1.11 Metody pro fizeni operaéniho rizika

Banka vyuzivd pro stanoveni kapitadlového pozadavku
k opera¢nimu riziku pokroc€ily pfistup AMA — Advanced
Measurement Approach. Takto vypoclteny kapitalovy po-
Zadavek v8ak nesmi klesnout pod 75 % kapitalového po-
Zadavku dle plvodné pouzitého zakladniho pfistupu BIA -
Basic Indicator Approach.

Banka vénuje zvySenou pozornost zejména ndsledujicim

metodam:

— fizeni kontinuity podnikani - tvorba a pravidelné ro¢ni
revize havarijnich plan(, Business Continuity plan(,
Disaster Recovery pland,
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— prlbézny sbér dat o ztratovych udalostech
operacniho rizika a jejich zahrnuti do skupinového
modelu (Banka ma implementovan informacni systém
EMUS pro sbér udalosti operaéniho rizika),

— ro¢ni sebehodnoceni z hlediska kvalitativniho hod-
noceni operacéniho rizika tzv. RCSA (Risk and Control
Self - Assesment),

— rocni sestaveni a analyza scénail v oblastech: selha-
ni systémd a narugeni ¢innosti, produkty a obchodni
praktiky, pracovné pravni vztahy a bezpecénost pra-
ce, poskozeni fyzickych aktiv, provadéni transakci,
dodavky a fizeni procest, externi a interni podvody,

— Ctvrtletni méreni a vyhodnocovani klicovych rizi-
kovych indikator( (KRI), které jsou zarover nastaveny
jako interni limity pro Fizeni operacéniho rizika.

Banka dale vénuje pozornost oblastem fizeni rizika out-
sourcingu a Fizeni operac¢niho rizika IT. Banka ma de-
finovany cinnosti vyznamné z hlediska outsourcingu,
odpovédnosti za outsourcingovy vztah, zpUsoby, jak vy-
hodnocovat rizika outsourcingu pfi jeho zavadéni nebo
pfi povinné pravidelné revizi, a nalezitosti outsourcingo-
vé smlouvy. V oblasti IT jsou definovana zakladni pravidla
a principy fizeni operacniho rizika informacéniho systému.

Banka ma zavedeny systém vnitfnich liniovych a provoz-
nich kontrol v rdmci jednotlivych proces( a ¢innosti a de-
finovany odpovédnosti za jednotlivé procesy a ¢innosti.

Banka ma vytvofenou a naplnénou pozici Compliance
Officera. Compliance riziko je definovano jako nebezpecdi
sankci ze strany soudnich nebo dohledovych spravnich
organl a nebezpedi znaéné finanéni ztraty &i poskozeni
povésti, jemuz je Banka vystavena v pfipadé nedodrzova-
ni zadkond, smérnic, predpisl, pfislusnych vliastnich samo-
regulagnich norem akodex( chovani vztahujicich se k jeji
¢innosti a jeji ¢innost upravujicich.

Banka ma vytvorenu ,Anti - fraud politiku“, ktera je koor-
dinovana s Ceskou spofitelnou a zahrnuje nastroje a po-
stupy pro prevenci podvodného jednani.

2.1.12 Metody pro Fizeni rizika likvidity

Likvidita Banky je denné sledovana a kontrolovana v sou-
vislosti s Fizenim povinnych minimalnich rezerv na clearin-
govém G&tu CNB. Pro potieby fizeni likvidity je vyuZivan
program BABIS, kde jsou sledovany veskeré denni pohyby
na Uétu platebniho styku v CNB. Tyto finanéni toky jsou
podkladem ksestaveni modelu cash - flow a stanoveni
vy$e volnych finanénich prostfedkd.

Pro rdmcové Fizeni rizika likvidity byly na solo Urovni do
31.12. 2024 pouzivany metody:
— likvidni GAP,
— STRL (vypocet Structural Liquidity Ratio),
— analyza doby preziti (Survival Period Analysis -
SPA) - cilem této metody je zjistit dobu do vzniku za-
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vazného problému v oblasti fizeni likvidity pro rlizné
scénafe vyvoje trhu a Banky (chovani klientl, pocet
novych klient apod.),

— sledovani ukazatell interni likvidity (LCR, NSFR) nas-
tavenych v souladu s navrhem Nafizeni evropského
parlamentu arady o obezfetnostnich poZadavcich na
uvérové instituce a investi¢ni podniky (CRD IV).

Tyto ukazatele jsou od 1. 1. 2025 fizeny na urovni likviditni
podskupiny s matefskou spole¢nosti.

Vroce 2024 byly implementovany nové (vyznamné obe-
zfetngjsi) predpoklady pro zahrnuti retailovych depozit
do vypoctu ukazatele LCR, které byly na solo uUrovni plat-
né do 31.12. 2024 a které zUstavaji platné i po vzniku likvi-
ditni podskupiny s matefskou spolecnosti. Retailové vkla-
dy stavebniho spofeni, kde nebyla zaddna vypovéd, byly
plvodné vylouceny z vypocltu LCR z dlvodu moznosti ap-
likovat tfimési¢ni vypovédni dobu. Nové jsou tyto vklady
zahrnuty do vypoctu LCR a zatizeny 5 % az 15 % odtokem
dle pravidel stanovenych bankou.

Pro pfipad mimoradnych krizovych okolnosti ohrozujicich
likviditu mé Banka vypracovan Pohotovostni plan pro pfi-
pad krize likvidity.

2.1.13 Akceptovatelna mira rizika - limity pro Fizeni rizik
Akceptovatelna mira rizika (Risk Appetite Statement -
RAS) vBance je definovana jako soubor strategickych
cill a limitd, ktery je pfehodnocovan na roéni bazi. PInéni
v8ech kvantitativnich cil( a limitd je pravidelné (zpravidla
mési¢né ¢i kvartalné) vyhodnocovano a kazdy cil nebo
limit ma stanovenu zelenou, oranzZovou a ¢ervenou zonu
a pozadavky, procesy a eskala¢ni postupy, které se apli-
kuji, pokud je dané zény dosazeno.

2.1.14 RAS uroven 1

Strategickym cilem Banky je primarné udrzovat kapitalo-
vou pfiméfenost a dalSi ukazatele na lepsi Urovni, nez je
minimum stanovené reguldtorem, a to o pfedstavenstvem
stanovenou hodnotu.

Vramci RAS Urovné 1jsou definovany tyto interni limity:

— Solvency Ratio (nové vroce 2024 véetné Urovné
,Protect the Business”)

— Tier 1Ratio

— Common Equity Tier 1 Ratio

— Leverage Ratio

— Survival Period Analysis — SPA (limit na likvidni
prebytek v mil. € v horizontu x mésicl dle jednot-
livych stresovych scénafd rizika likvidity; nové vroce
2024 véetné Urovné ,Protect the Business”)

— Liquidity Coverage Ratio LCR (nové vroce 2024
véetné urovné ,Protect the Business”)

— Net Stable Funding Ratio NSFR (nové vroce 2024
véetné urovné ,Protect the Business”)

— Structural liquidity (STRL) limity 1Y, 2Y, 3Y
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— ROTE (Return on Tangible Equity)

— Stress-Solvency Ratio

— Stress-Tier 1 Ratio

— Stress-Common Equity Tier 1 Ratio

— MREL TREA (Minimalni poZadavek na kapital
a zpUsobilé zavazky ve vazbé na celkové rizikové
expozice)

— MREL LRE (Minimalni pozadavek na kapital
a zpUsobilé zavazky ve vztahu k celkové mife expo-
zic)

— Recovery-Solvency Ratio

— Recovery-Tier 1 Ratio

— Recovery-Common Equity Tier 1 Ratio

— Recovery-Leverage Ratio

— Recovery MREL TREA

— Recovery MREL LRE

Limity pro Fizeni likvidity na solo drovni byly platné do
31. 12. 2024 v&etné. Od 1. 1. 2025 vznikla se souhlasem
CNB likviditni podskupina s matefskou spole&nosti Ceskou
spofitelnou, a.s.

2.1.15 Limity pro Fizeni Gvérového rizika a rizika

koncetrace (RAS uroven 2)

Uvérové riziko a riziko koncentrace je fizeno nasledujicimi

limity:

— maximalni podil nebo tG&ast Banky v pravnickych
osobach (regulatorni limit)

— podil komerénich Gvérl a pieklenovacich Uvérl k cel-
kovému objemu cilovych ¢astek (regulatorni limit)

— podil souctu cilovych ¢astek s pravnickymi osobami
na souctu cilovych ¢astek u smluv, u nichz dosud
nevznikl nérok na USS (regulatorni limit)

— podil poskytnutych vyjimek ze stanovené vyse
ukazateld LTV, DSTI, DTl u Gvér( zajisténych nemo-
vitosti

— rizikové naklady

— limit na objem zaji§téni ocenéného automaticky po-
moci pfislusného nastroje informacéniho systému

— RWA kuvérovému riziku (Protect the Business limit)

— podil NPL (non-performing loans)

— narlst NPL

— Risk Earnings Ratio

Kromé toho ma Banka stanoveny limity také na jednotlivé
protistrany — banky (GLOBAL limit, TREASURY limit, SE-
CURITIES limit, SETTLEMENT limit), limity na maximaini
angazovanost vyplyvajici z jednotlivych uvérovych pro-
duktl pro jednu fyzickou osobu - nepodnikatele (skupinu
spjatych fyzickych osob nepodnikatell) a limity na maxi-
malni angazovanost vyplyvajici z jednotlivych Uvérovych
produktl pro jednu pravnickou osobu (skupinu spjatych
pravnickych osob).

2.1.16 Limity pro fizeni trznich rizik (RAS uroven 2)

Pfijatelnou miru trznich rizik stanovi Banka s pfihlédnutim
k ostatnim rizikm, struktufe rozvahy, vysledkim hospoda-
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feni, rizikové kapacité Banky dle systému vnitiné stanove-

ného kapitalu a vzajemné konzistenci nasledujicich limitd:

— Limit na citlivost 12 M NII,

— limit na ICAAP VaR (1Y, 99,9 %),

— nejhor$i dopad 6standardizovanych scénaili na EVE
(Economic Value of Equity)

2.1.17 Akceptovatelna mira operac¢niho rizika (RAS

uroven 2)

Limity pro fizeni opera¢niho rizika jsou:

— limit na podil ztrdt z operacnich rizik na pfijmu banky,

— kriticka zéna pro aktualni vysi fluktuace,

— kritickd zéna pro pocet pasivnich pravnich spord,

— kriticka zdna pro pocet klientskych stiznosti,

— kriticka zéna pro neplanované vypadky klicovych IT
systémd,

— kritickad zéna pro pfipravenost fizeni kontinuity pod-
nikani,

— kriticka zéna pro poCty napravnych opatfeni pfijatych
na zakladé internich a externich kontrol,

— kritickd zéna pro chybovost procesu vkladd,

— kritickd zéna pro chybovost procesu uvérd,

— kriticka zéna pro podil vyjimek na schvdlenych lUvérech,

— kriticka zéna pro pocet obchodnich rozhodnuti,

— kriticka zona pro pocet nesplnénych SLA (Service
Level Agreement) u outsourcovanych ¢innosti

2.1.18 Akceptovatelna mira rizika likvidity (RAS uroven

2)

Klimitdm definovanym v Urovni RAS 1 pouzivéa Banka jesté

tyto limit:

— Protect the Business limit na rozdil HQLA — Net Out-
flows (tento limit prestavuje pfispévek ke skupinové-
mu LCR a je platny od 1. 1. 2025, po vzniku likviditni
podskupiny)

2.1.19 Kvalitativni cile v ramci RAS

Kromé kvantitativnich cild Banka sleduje a jedenkrat ro¢-
né vyhodnocuje pinéni kvalitativnich cill v nasledujicich
oblastech:

— Zameéfeni se na hlavni ¢innosti

— Aktivni prace s legislativnim rémcem

— Rozhodovani

— Rizikova kultura

— Reputace

— Protipravni jednani

2.1.20 Systém vnitiné stanoveného kapitalu

Systém vnitiné stanoveného kapitalu (SVSK) je fesSen
vramci Ceské spofitelny jakoZzto povinné osoby podle Vy-
hldsky o obezietném podnikani.

V navaznosti na ustanoveni ve VyhlaSce o obezfetném
podnikani ma Banka definovany zdsady odménovani, a to
umérné rozsahu a povaze vykonavanych c&innosti, které
jsou v souladu s obezfetnym Fizenim rizik a kapitalu. Rov-
néz jsou definovani zaméstnanci s vyznamnym vlivem na
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celkovy rizikovy profil Banky a vazba stanoveni bonuso-
vého poolu k vyplaté pohyblivé slozky odmén na klicova
kritéria.

2.1.21 Outsourcing v oblasti fizeni rizik

Cinnosti vykondvané v oblasti fizeni rizik pro Banku Ces-

kou spofitelnou jsou zejména nasledujici:

— vyvoj a validace ratingovych ndastrojl (scorekaret);

— vyvoj, kalibrace, validace a konzultace v oblasti
rizikovych a ekonomickych model(l véetné vyvoje
modeld pro Fizeni Grokového rizika bankovni knihy;

— posouzeni bonity klienta;

— vypocet ratingu klienta;

— posouzeni a schvaleni Gvérového navrhu klienta;

— uzavirdni Uvérovych a zastavnich smluv;

— zdznamy negativnich informaci o klientech ¢i ob-
chodnich partnerech do internich systém( (aplikace
CRM-Klient/ Partner Portal, EMUS);

— vypocet rizikovych parametrd;

— zatézové testy portfolia v rdémci stresového testovani

— vypocet rizikové vazenych aktiv;

— vypocet kapitdlového pozadavku;

— navrh algoritmu a koeficientl pro tvorbu opravnych
polozek k pohledavkam;

— vypocet opravnych polozek dle IFRS 9;

— validace vypoctu opravnych polozek;

— vedeni a sprava seznamu smluvnich znalcl pro
ocenéni nemovitych zastav;

— spoluprace pfi statistickém pfecenéni nemovitych
zastav;

— spoluprace na dalsim rozvoji pokrocilejsiho pfistupu
(AMA - Advanced Measurement Approach) pro
vypocet kapitalového pozadavku k operacnimu
riziku;

— spolupréace pfi pouzivani kvalitativnich nastrojd pro
fizeni operacniho rizika;

— Setfeni podezieni na nekorektni nebo podvodné
jednani

— sprava a rozvoj aplikace EMUS pro ucely evidence,
spravy a vyhodnocovani operacnich rizik;

— zajisténi vyvoje, spravy a reportovani regulatornich
vykazl a regulatornich a internich ukazateld v oblasti
fizeni trznich a likviditnich rizik;

— spolupréace pfi vypodtu kapitalovych pozadavkU
a stress testingu téchto rizik;

— vyvoj a sprava modeld trznich a likviditnich rizik;

— zajisténi soucinnosti a podpory v takovych aktivitach
relevantnich pro fizeni trznich a likviditnich rizik, kte-
ré jsou zajistovany a dodavany ze strany EGB;

— podplrné analyzy, konzultace a doporuceni v oblasti
fizeni trznich a likviditnich rizik;

— definovani metodiky a sprava systému FTP, stanoveni
FTP sazeb produktd;

— konzultace pfi fizeni stfednédobé a dlouhodobé
likvidity;

— investi¢ni doporuceni pro portfolia HTM a AFS.

— rané a pozdni vymahani pohledavek z uvérl (upomi-
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nani, soudni a mimosoudni vymahani, restrukturaliza-
ci, exekuéni vymahani, feSeni insolvenci, koordinace
prodeje pohledavek, drazby)

— spoluprace a konzultace v oblasti MREL
a zpUsobilosti pro fedeni krize

— validace modell trznich rizik

— plénovani ukazatel( Uvérového rizika (rizikové vazend
aktiva, tvorba opravnych polozek)

— spoluprace pfi naslednych kontroldch u uvérl s dok-
ladanim ucelu prostfednictvim fotodokumentace

— pololetni dodani vyhodnoceni makroekonomického
prostredi

— vypoéet uhlikové stopy (CFC)

2.1.22 Poskytnuta feseni pro tuvérové klienty Banky

Banka aktualné jiz neposkytuje zadné specidlni odklady
nebo moratoria pro klienty kvili covid-19, ale poskytuje
interni feSeni obecné pro klienty vproblémech, a to ze-
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jména formou restrukturalizace typu Forbearance.

Posledni  specifické covid-19  odklady  skoncily
k 30. zari 2021 - tj. klienti zacali ¢i méli zacit splacet své
uvérové pohledavky nejpozdéji od fijna 2021. Nicméné
historické poskytnuti takového Fe$eni n&jakym zplsobem
vztah klienta s Bankou trvale ovlivnilo, proto i nadale tyto
klienty monitorujeme. Celkové pocty a objemy v minulosti
dot&enych Uvérl klesaji tak, jak jsou nékteré uvéry zcela
doplaceny a ruseny.

Nasledujici tabulka ukazuje stav existujicich u¢td k 31. pro-
sinci 2024, kdy kazdy Uvér je zafazen do toho typu rfeseni,
ktery byl jim vyuzit jako posledni, tj. tabulka neobsahu-
je duplicity. Tabulka obsahuje data od poc¢atku epidemie
COVID, tedy z nasSeho pohledu od 20. bfezna 2020.

Stav k 31. prosinci 2024 Interni odklady  Statni moratorium Ostatni interni Celkem
(jarni vina COVID COVID 2020 odklady
2020)
Pocet uvéra 1494 2708 696 4898
Pohledavky v mil. K& 606 1096 287 1989
z toho po splatnosti 25 92 47 164
Pohledavky v mil. K& 606 1096 287 1989
stupen 1 494 853 74 1421
stupen 2 102 181 92 375!
stupen 3 10 62 121 193
Opravné polozky v mil. Ké 9 40 48 97
stupen 1 1 2 1 4
stupen 2 2 8 4 14
stupen 3 6 30 43 79

K 31. prosinci 2024 bylo po splatnosti celkem 491 Uvér{, cca 10,0 % z 4898 stéle existujicich U¢tl, kde klient pouZil
alespon jedno jakékoliv FeSeni od pocatku epidemie COVID doposud, a to jak v pfimé souvislosti s epidemii, tak i bez

souvislosti s ni ¢i po jejim skonceni.

2.1.23 Dopady na rizikové parametry a vyvoj opravnych poloZek
Vroce 2024 do$lo k ndsledujicim zmé&nam rizikovych parametrd a modeld s dopadem na opravné polozky:

Obdobi Dopad Dopad na opravné
polozky

Cerven 2024 Revize FLI -52 mil. K&
Revize ratingu R1 (manuaini default) 16 mil. K&

Z4ari 2024 Revize Stupen 2 - povodné 17 mil. K&
Listopad 2024 Modelovani parametrd pro IFRS 9 dle IRB* 306 mil. K&
Revize FLI =101 mil. K&

Celkem 186 mil. K&
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*) V pfipadé revize PD parametrl IFRS 9 do$lo ke sjed-
noceni metodiky a segmentace parametrl pouZzitych pro
ucely IFRS 9 a IRB. Segment pro soukromé osoby byl roz-
délen podle poskytnutych produktd na produkty zajisténé
a nezajisténé. Dale byly prodlouzeny ¢asové fady, na je-
jichz zakladé jsou parametry pocitdny, a zménéna meto-
dika odhadu ¢asového pribé&hu parametru PD. Jednoleté
IFRS 9 PD parametry byly sjednoceny s jednoletymi throu-
gh-the-cycle IRB PD parametry bez marzi konzervatismu.
Odhad PD kiivek na zakladé analyzy prlmérnych default
rates byl nahrazen odhadem na zakladé migracnich matic.
V souvislosti s pfechodem na novou metodiku doSlo rov-
néz k prehodnoceni prahd pro vyznamné zhorseni Gvéro-
vého rizika (Stupné 2).

3. Uéetni metody

3.1 Vychodiska pro sestaveni uc¢etni zavérky
Ugetni zvérka byla pfipravena na zakladé Ggetnictvi ve-
deného v souladu se zdkonem ¢. 563/1991 Sb., o Ucetnic-
tvi, v platném znéni, vyhlaskou ¢. 501/2002 Sb., kterou
se provadéji nékterd ustanoveni zdkona ¢. 563/1991 Sb.,
o Ucetnictvi, pro ucetni jednotky, které jsou bankami a ji-
nymi finanénimi institucemi, v platném znéni a Ceskymi
uc¢etnimi standardy pro finanéni instituce v platném zné-
ni. Na zakladé vySe uvedené vyhlasky Banka od 1. led-
na 2018 pro Ucely vykazovani finan¢nich nastrojl, jejich
ocenovani a uvadéni informaci o nich v pfiloze ucetni za-
vérky postupuje podle mezinarodnich standard( Géetniho
vykaznictvi upravenych pfimo pouzitelnymi predpisy Ev-
ropské unie (dale také jako ,IFRS").

Ucetni zavérka byla sestavena na principu historickych
pofizovacich cen upravenych poc¢ateé¢nim uznanim financ-
nich nastrojd v rediné hodnoté a pfecené&nim financ¢nich
nastroji v realné hodnoté do zisku nebo ztraty (,FVPL")
a do vlastniho kapitdlu (,FVOCI“). U&etnictvi respektuje
obecné ucetni zdsady, pfedevsim zdsadu o ocefovani
majetku historickymi cenami (neni-li dale uvedeno jinak),
zdsadu Uctovani ve vécné a Casové souvislosti, zdsadu
opatrnosti a predpoklad o schopnosti U¢etni jednotky po-
kraCovat ve svych aktivitdch. Pfedstavenstvo je presvéd-
¢eno, ze Banka ma adekvatni zdroje ke své podnikatel-
ské ¢innosti v dohledné budoucnosti. Proto je tato ucetni
zavérka sestavena za predpokladu trvani podnikatelské
¢innosti Banky.

Ugetni zavérka obsahuje rozvahu, podrozvahu, vykaz zis-
ku a ztraty, pfehled o zméndach vlastniho kapitalu a pfilohu.

Banka nemad ovlddané osoby a tato ucetni zavérka je ne-
konsolidovand. Udaje prezentované v této pfiloze jsou
uvedeny v mil. K&, pokud neni uvedeno jinak.

Aktudlni ekonomicka situace je stdle velmi citlivd na
globalni geopolitické udalosti. Tyto udalosti vyznamné
ovliviuji finanéni a komoditni trhy, dodavatelské fetézce
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a hlavni makroekonomické ukazatele, které maji dopad na
podnikani, jako jsou inflace, Urokové sazby, volatilita mé-
novych kurz( a dal$i faktory.

3.2 Finanéni nastroje - vyznamné ucetni metody
3.2.1 3. 2.1 Metody ocenéni finanénich nastroja
Ocefiovani finanénich aktiv a finanénich zavazkd podléha
dvéma zakladnim metodam ocenovani, a to metodé oce-
riovani v zlstatkové hodnoté a v rediné hodnoté.

i. Nabéhla hodnota a efektivni trokova mira

Nabéhla hodnota (amortized cost - AC) je ¢astka, pfinizZje
finan¢ni aktivum nebo finanéni zavazek ocenén pfi prvot-
nim zauctovani, snizend o splatky jistiny a zvySend nebo
shizena (s pouzitim metody efektivni Urokové miry) o ku-
mulativni amortizaci, tj. rozdilu mezi poc¢ate¢ni hodnotou
a hodnotou pfi splatnosti, a u finan¢nich aktiv upravena
o pfipadnou opravnou polozku.

Efektivni Urokova mira (effective interest rate - EIR) je Uro-
kova mira, kterd presné diskontuje odhadované budouci
penézni platby nebo pfijmy po oc¢ekavanou dobu trvani fi-
nancéniho aktiva nebo finanéniho zavazku na hrubou ucet-
ni hodnotu finan¢niho aktiva (tj. jeho nabé&hlou hodnotu
pfed Upravou o jakékoliv opravné polozky) nebo nabéh-
lou hodnotu finanéniho zdvazku. Odhadované penézni
toky berou v Uvahu v8echny smluvni podminky finanéni-
ho ndstroje, ale nezohlednuji o¢ekdvané Uvérové ztraty.
Vypocet zahrnuje transakéni naklady, po¢ate¢ni poplatky,
které jsou nedilnou soucasti EIR, a veskeré ostatni prémie
a diskonty v nominalni vysi.

ii. Redlna hodnota

Stanoveni redlné hodnoty v Bance je zaloZzeno predevsim
na externich zdrojich dat (kotace makléfd ve vysoce li-
kvidnich segmentech trhu). Finanéni nastroje, u kterych je
redlnd hodnota stanovena na zakladé kétovanych trznich
cen, jsou zejména likvidni OTC dluhopisy. Veskeré financ-
ni nastroje vykazované v redlné hodnoté jsou ocefiovany
redlnou hodnotou opakované. Redlnd hodnota je cena,
kterd by byla ziskdna z prodeje aktiva nebo zaplacena
za prevzeti zdvazku v rdmci fadné transakce realizované
mezi Ucastniky trhu k datu ocenéni

Popis modelu ocenéni a vstupnich parametri

Uvéry
Banka v letech 2024 a 2023 neméla zadné Uvéry ocenéné
realnou hodnotou.

Cenné papiry

Redlna hodnota standardnich dluhovych cennych papirl
(s fixni a variabilni Urokovou sazbou) se vypocte na za-
kladé diskontovani budoucich penéZnich tokd za pouZiti
diskontni kfivky zavislé na urokové sazbé& mény konkrét-
ni emise a Upravy o rozpéti. Uprava o rozpéti je obvykle
stanovena na zakladé kfivky Uvérového rozpéti emitenta.
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Neni-li k dispozici kfivka Uvérového rozpéti emitenta, je
uvérové rozpéti odvozeno z blizkého nahradniho ndstroje
a upraveno o rozdily v rizikovych profilech danych néstro-
ja.

Validace a kontrola

Ocenéni finan¢nich nastrojd na redlnou hodnotu probiha
matefskou spole&nosti Ceskou spofitelnou nezévisle na
obchodnich utvarech. Ceska spofitelna navic implemen-
tovala nezavislou validaéni funkci za ucelem oddéleni
Utvarl zodpovédnych za vyvoj modell, ocefiovani reél-
nou hodnotou a validaci. Cilem nezdvislé validace modelu
je vyhodnoceni modelovych rizik vyplyvajicich z teoretic-
kych zakladd modeld, vhodnosti vstupnich dat (trznich
dat) a kalibrace modeld.

Hierarchie redlné hodnoty

Finan¢ni aktiva a zavazky v redlné hodnoté jsou rozdé-
lovany do tfech Urovni dle hierarchie redlnych hodnot
v UCetnich standardech IFRS.

Uroveii 1 hierarchie realné hodnoty: Redlna hodnota fi-
nanénich nastrojdi zafazenych do Urovné 1 je stanovena
na zakladé kétovanych cen na aktivnich trzich pro totozna
finanéni aktiva a zdvazky. Konkrétng&ji mize byt hodno-
cend realnd hodnota klasifikovana jako Urovefi 1, jestlize
transakce probihaji s dostate¢nou frekvenci, objemem
a cenovou konzistenci pribé&zné. Nastroje zafazené do
Urovné 1 jsou statni dluhopisy a jiné dluhopisy, které jsou
obchodovany na vysoce likvidnich a aktivnich trzich.

Uroveii 2 hierarchie realné hodnoty: V pfipadé, ze se pro
ocenéni pouzije trzni kotace, ale kvili omezené likvidité se
trh nekvalifikuje jako aktivni (odvozené z dostupnych in-
dikator{ likvidity trhu), nastroj je klasifikovan jako Urovef
2. Pokud nejsou k dispozici trzni ceny, méfi se redlna hod-
nota pouzitim model( ocenéni zaloZenych na pozorovatel-
nych trznich udajich. Pokud jsou v8echny vyznamné vstupy
v modelu ocenéni pozorovatelné, nastroj je klasifikovan jako
Uroveii 2 hierarchie reainé hodnoty. U ocenéni Urovné 2 se
obvykle pouzivaji vynosové kfivky, Uvérové rozpéti a impli-
kované volatility jako pozorovatelné trzni parametry. Mezi
nastroje patfici do Urovné 2 nalezi méné likvidni dluhopisy.

Uroven 3 hierarchie realné hodnoty: V nékterych pfipa-
dech nelze redlnou hodnotu stanovit ani na zakladé do-
state¢né Castych kdtovanych trznich cen, ani na zakladé
ocefovacich modeld, které se zcela opiraji o pozorovatel-
né trzni udaje. V téchto prfipadech jsou individudlni para-
metry ocenéni, které nejsou na trhu pozorovatelné, od-
hadnuty na zékladé rozumnych pfedpokladl. Je-li jakykoli
nepozorovatelny vstup v modelu ocenéni vyznamny nebo
je cenova kotace pouzivana c¢asto, je nastroj klasifikovan
jako Uroven 3 hierarchie redlnych hodnot. Obvykle se po-
uziva kreditni rozpéti odvozené z interné vypoctené histo-
rické pravdépodobnosti selhani (PD) a ztraty z uvéru v se-
Ihani (LGD) jako nepozorovatelnych parametrd. Uroveri 3
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obecné zahrnuje nelikvidni dluhopisy, Uvéry a vklady

Financni aktiva jsou do pfislusnych Urovni alokovéna vzdy
na konci vykazovaného obdobi. Reklasifikace z Urovné 1
do Urovné 2 nebo Urovné 3, a naopak, bude provedena,
pokud finan&ni ndstroj jiz nesplfiuje kritéria popsana vyse
pro pfisluSnou Uroven.

3.2.2 Klasifikace a nasledné ocenéni financ¢nich aktiv

V souladu s IFRS 9, klasifikace a nasledné ocenéni financ-
nich aktiv zavisi na nasledujicich dvou kritériich:

— obchodni model pro spravu finan¢nich aktiv, a

— charakteristiky pené&znich tok( finanénich aktiv.

Dal$i podrobnosti naleznete v kapitole 3. 2. 6 Vyznamné
ucetni usudky, pfedpoklady a odhady.

Pouziti téchto kritérii vede ke klasifikaci finanénich aktiv

do kategorii ocenéni popsanych v pfislusné poznamce.

— Finan¢&ni aktiva v nabéhlé hodnoté

— Finan¢ni aktiva v redlné hodnoté vykazané do vlast-
niho kapitalu

3.2.3 Klasifikace a nasledné ocenéni finanénich
zavazku

Veskeré finan¢ni zavazky Banky jsou ocefovany v nabéh-
Ié hodnoté&. Urokové naklady se vykazuiji ve vykazu zisku
a ztraty. Zisky a ztraty z titulu oductovani finanénich za-
vazk( (pfedev$im z ddvodu jejich zpétného odkupu) se
vykazuji ve vykazu zisku nebo ztraty.

3.2.4 Znehodnoceni finanénich nastroju

Banka vykazuje opravné polozky na znehodnoceni svych
dluhovych néstrojl a hotovosti u centralnich bank, pohle-
davek z finanéniho leasingu, pohleddvek z obchodniho
styku a ostatnich pohledavek, a podrozvahovych uUvéro-
vych rizik vyplyvajicich z nékterych Gvérovych pfislibd.

Znehodnoceni je vykazano jako opravna polozka. Ke sta-
noveni vySe oCekdavané uvérové ztraty a vykazani uroko-
vych vynost Banka rozli$uje tii stupné znehodnoceni.

Stupeni 1 se tyka finanénich nastrojd, u kterych nebylo za-
znamenano zadné vyznamné zvyseni Uvérového rizika od
jejich prvotniho zauctovani nebo které podléhaji ,vyjimce
pro nizké uvérové riziko” povolené IFRS 9. Snizeni hodno-
ty je ocenéno ¢astkou rovnajici se ¢asti celozivotni oceka-
vané Uvérové ztraty, kterd je dlsledkem udélosti selhani
a kterd mize nastat priib&hu pristich 12 mésicl. Urokové
vynosy jsou vykazovany podle EIR aplikované na hrubou
ucetni hodnotu finanéniho aktiva.

U finan¢nich nastroji ve Stupni 2 doslo k vyznamnému
narQstu Uvérového rizika od jejich prvotniho vykazani
(a neplati ,vyjimka z nizkého Uvérového rizika"). Stupen
2 rovnéz zahrnuje pohledavky z obchodnich vztahl bez
vyznamné finanéni slozky, na které je povinné aplikovan
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.Zjednodugeny pfistup” na zakladé pozadavk( IFRS 9.
Snizeni hodnoty se méfi ve vysi o¢ekavané Uvérové ztra-
ty po celou dobu trvani. Urokové vynosy jsou zatétovany
podle EIR aplikované na hrubou uéetni hodnotu finan¢niho
aktiva (jako ve Stupni 1).

Finanéni aktiva ve Stupni 3 jsou uvérové znehodnoce-
na. Pro koncepci ,Uvérového znehodnoceni” dle IFRS 9,
Banka pfijala pFistup, kdy jej sladila s regulatornim kon-
ceptem ,selhani” (tj. konceptem CRR). Banka obecné po-
uziva pro definici selhani pohled klienta, ktery vede ke 3.
stupni klasifikace vSech transakci se klientem, i kdyz do-
jde k selhani protistrany pouze u jedné z nékolika trans-
akci (,pulling effect”). Na druhé strané pfechod do vyssi
ratingové kategorie bez selhani znamena, Ze v8echny
transakce s klientem prestanou byt znehodnoceny. Sni-
Zeni hodnoty finanénich nastroji ve Stupni 3 se méfi
ve vySi oCekavané Uvérové ztraty po celou dobu trvani.
Urokové vynosy se vypoditavaji pomoci EIR aplikova-
né na amortizovanou hodnotu (tj. ¢istou Ucetni hodno-
tu) finanéniho aktiva. Z pohledu rozvahy je Urok ¢asové
rozliSovan na zdkladé hrubé ucetni hodnoty finan¢nich
aktiv. Rozdil mezi nabéhlym urokem z aktiv a zauctova-
nym urokovym vynosem je zohlednén prostfednictvim
uctu opravnych polozek (bez dopadu na ztratu ze snizeni
hodnoty).

uvérového rizika, v€etné kolektivniho posouzeni, odhado-
vacich technik pouzivanych k uréeni dvanactimési¢nich
o¢ekavanych Uvérovych ztrat, uvérovych ztrat po celou
dobu Zivotnosti a definice selhdni jsou uvedeny v kapitole
3. 2.9 Vypocet ocekdvané uvérové ztraty.

U finan¢nich aktiv ocenovanych nabé&hlou hodnotou je
Cistda ucetni hodnota finan¢niho aktiva vykazovaného
v rozvaze rovna rozdilu mezi hrubou ucetni hodnotou
a kumulativni opravnou polozkou. U finan¢nich aktiv oce-
novanych v realné hodnoté vykazané do vlastniho kapi-
talu se opravna polozka vykazuje kumulované v poloz-
ce ,Ocenovaci rozdily z majetku“ v prehledu o zménach
vlastniho kapitdlu. Opravné polozky pro Uvérové pfisliby
jsou uvedeny ve rozvaze polozce ,Rezervy — ostatni”.

3.2.5 0duétovani finanénich nastroju

i. Oductovani finanénich aktiv
Rozdil mezi u€etni hodnotou oduc¢tovaného aktiva a obdr-
Zenym protiplnénim je vykazan ve vykazu zisku a ztraty.

ii. Odpisy

Banka odepisuje finanéni aktivum nebo jeho ¢ast, pokud
nema realna ocekavani, Zze prislusné penézni toky ziska. PFi
provadéni odpisu je hruba ucetni hodnota aktiva snizena
souéasné s pfisludnym zlstatkem na opravnych polozek.

Banka ma nastavena kritéria pro odepisovani nedobyt-
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nych zUstatk( ze svych Uvérovych obchodd. V piipadé,
Ze byly vycéerpany vSechny rediné moznosti restruktura-
lizace nebo vymahani Uvéru a jeho splaceni je nepravdé-
podobné, je tato pohledavka odepséana do nakladU proti
odpovidajicimu pouZziti opravné polozky na uc¢tu ,Odpisy,
tvorba a pouziti opravnych polozek a rezerv k pohledav-
kam a zarukam"” ve vykazu zisku a ztraty. Pominou-Ii dG-
vody pro tvorbu opravnych polozek, jsou tyto rozpustény
do vynost pro nadbytecnost; odpovidajici ¢astka, stejné
jako ¢astka inkasovaného vynosu z jiz dfive odepsanych
pohledavek, je zaznamendna ve vykazu zisku a ztraty na
uctu ,Rozpusténi opravnych polozek a rezerv k pohle-
davkam a zarukam, vynosy z dfive odepsanych pohle-
davek”.

iii. Oduétovani finanénich zavazk

Finan¢ni zavazek je oductovan, kdyz je zavazek splaceny,
zruSen nebo vyprsi. Toto obvykle nastane, kdyZ je zava-
zek splacen nebo odkoupen. Rozdil mezi ucetni hodno-
tou oductovaného finanéniho zdvazku a zaplacenou pro-
tihodnotou je uveden ve vykazu zisku a ztraty.

3.2.6 Vyznamné ucetni GUsudky, predpoklady a odhady

i. Posouzeni SPPI

Posouzeni, zda smluvni penézni toky finan¢nich aktiv
vedou k penéznim toklm, které jsou vyhradné splatkou
jistiny a Grokd (solely payments of principal and interest —
SPPI), vyZzaduje pouZiti vyznamnych Usudkd, které se
opiraji o IFRS 9. Tyto Usudky jsou rozhodujici pro proces
klasifikace a ocenovani podle IFRS 9, nebot uréuji, zda ma
byt aktivum ocerfiovano ve FVPL nebo, v zavislosti na po-
souzeni obchodniho modelu, v nabéhlé hodnoté&, nebo ve
FVOCI. Pfi zohlednéni specifickych ryst Uvérového port-
folia Banky jsou vyznamnymi oblastmi pro posouzeni po-
platky za pfed¢asné splaceni.

Posouzeni, zda mohou byt poplatky za pfed¢asné splace-
ni Uvéru povazovany za pfimérenou nahradu za predc¢as-
né ukonceni nebo predc¢asné splaceni, je zalozeno na po-
rovnani vy$e poplatkl s ekonomickymi naklady vzniklymi
Bance pfi pfed¢asném ukonceni. Banka pouziva k tomuto
ucelu kvantitativni test, kdy posuzuje, zda se poplatky
rovnaji ztracené Urokové marzi a ztracenému Urokovému
rozdilu v dsledku snizeni Grokovych sazeb pfi pfedéas-
ném ukonceni nebo pred¢asném splaceni. Pfiméfenost
poplatkd mdlze byt rovnéz zdlvodnéna na kvalitativnim
zakladé, tj. na bazi bézné trzni praxe tykajici se vysSe po-
platkd za pfed¢asné splaceni a jejich schvaleni pfislugny-
mi regulatornimi organy.

ii. Posouzeni obchodniho modelu

U kazdého finan¢niho aktiva, které je v souladu s SPPI
pfi prvotnim vykdzani, musi Banka posoudit, zda je sou-
¢asti obchodniho modelu, v némz jsou aktiva drZzena za
Uéelem inkasa smluvnich penéznich tok{, za ucelem in-
kasa smluvnich penéznich tok( a prodeje, nebo jsou dr-
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Zeny v jinych obchodnich modelech. V disledku toho je
kritickym aspektem rozliSovani obchodnich modeld frek-
vence a vyznam prodeje aktiv v daném obchodnim mo-
delu. Vzhledem k tomu, Ze rozdéleni aktiv do obchodnich
modell se provadi b&hem podatedniho posouzeni, mize
dojit v ndsledujicich obdobich k tomu, Ze penézni toky
jsou realizovany odling&, nez se plvodné piedpokladalo,
a pak se mize odli$na metoda ocenéni jevit jako vhodnéj-
§i. V souladu s IFRS 9 tyto ndsledné zmény u stdvajicich
aktiv obecné nevedou k reklasifikaci nebo opravam chyb
v pfedchozich obdobich.

Nové informace o tom, jak jsou realizovany penézni toky,
v§ak mohou naznacovat, Ze obchodni model, a tedy i me-
toda ocenéni se u nové pofizenych nebo nové vzniklych
finan&nich aktiv ma zménit.

V Bance jsou nékteré prodeje a jiné pfipady oductovani
povazovany za slucitelné s obchodnim modelem ,drze-
né s cilem inkasa smluvnich penéznich tokd". Napftiklad
prodeje z dlivodu zvyS$eni Gvérového rizika, prodeje bliz-
ko doby splatnosti aktiv, prodeje vyvolané neopakujici
se udalosti (napfiklad zmény v regulatornim nebo da-
fovém prostiedi, vyznamné vnitfni reorganizace nebo
podnikové kombinace, vazna krize likvidita atd.), nebo
odudtovani vyplyvajici z vymény dluhopisd na zékla-
dé nabidky emitenta. Jiné druhy prodeje uskuteénéné
v obchodnim modelu ,drzené k inkasu” se posuzuji re-
trospektivné, a pokud prekrodi urcité kvantitativni limi-
ty nebo kdykoli se to povazuje za nezbytné vzhledem
k novym ocekavanim, provede Banka prospektivni test.
Pokud je vysledkem testu zjisténi, Ze u¢etni hodnota ak-
tiv, u kterych se ocekava, Zze budou proddna po dobu
ocekdvané zivotnosti portfolia sou¢asného obchodniho
modelu, z jinych dlvod{, neZ jsou vy$e popsané, pie-
kro¢i 10 % ucetni hodnoty portfolia, pfipadna nova ak-
vizice nebo vznik aktiv v portfoliu budou zafazena do
jiného obchodniho modelu.

O zafazeni instrument( penézniho a kapitalového trhu do
jednotlivych obchodnich modell rozhoduje Vybor pro fi-
zen{ aktiv, pasiv, rizik, bezpe&nosti a compliance (VRAP).

iii. Znehodnoceni finanénich nastroja

Model o¢ekdvaného Uvérového znehodnoceni je v pod-
staté zalozen na usudku, nebot vyzaduje posouzeni vy-
znamného zvySeni Uvérového rizika a ocenéni oCekava-
nych uUvérovych ztrat bez detailngjSich instrukci. Pokud
jde o vyznamné zvySeni Uvérového rizika, Banka stano-
vila specifickd pravidla hodnoceni sestavena z kvalita-
tivnich informaci a kvantitativnich limitnich hodnot. Dalsi
komplexni oblasti je definice skupin podobnych aktiv pfi
posouzeni zhors$eni Uvérového rizika na kolektivnim za-
kladé predtim, nez budou k dispozici konkrétni informace
na urovni jednotlivych néstrojd. Ocefovani o&ekdvanych
uvérovych ztrat pracuje s komplexnimi modely zaloze-
nymi na historické statistice pravdépodobnosti selhani
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a ztrat pfi selhani, jejich extrapolaci v pfipadé nedosta-
te¢nych pozorovani, individudini odhady penéznich tok
upravenych o Uvérové riziko a pravdépodobnosti rliznych
scénarl vcetné rlznych piredpovédi. Mimo to musi byt
Zivotnost nastroji modelovéana s ohledem na moznosti
pred¢asného splaceni.

3.2.7 Financni nastroje v nabéhlé hodnoté

V rozvaze se tato aktiva vykazuji v nabéhlé hodnotég, tj.
v hrubé Ucetni hodnoté snizené o opravné polozky k oce-
kdvanym Gvérovym ztratdm. Urokové vynosy z téchto ak-
tiv jsou vypocitany metodou efektivni trokové miry a jsou
zahrnuty do vykazu zisku a ztraty v polozce ,Vynosy z Uro-
ki a podobné vynosy”. Zisky nebo ztraty ze znehodnoceni
se vykazuji ve vykazu zisku a ztraty jako odpis pohledavky
nebo tvorba opravné polozky k pohledavkam. Zisky a ztra-
ty z oductovani aktiv (napfiklad ojedinélé nebo nevyznam-
né prodeje) jsou vykazovany ve vykazu zisku a ztraty.

Finan¢ni aktiva ocefiovana v nabéhlé hodnoté predstavuji
nejvétsi kategorii aktiv Banky, kterd zahrnuje drtivou vét-
dinu Uvérovych obchodl s klienty, mezibankovni Uvérové
obchody (v¢éetné reverznich repo operaci), vklady u cen-
tralnich bank, investice do dluhovych cennych papird,
transakce k vyporadani, obchodni a jiné pohledavky.

Obchodnim cilem portfolia Gvérl drzenych s cilem inka-
sa smluvnich penéznich tokd je primarni Gvérova &innost
Banky. Jeho soucasti jsou uvéry poskytované fyzickym
osobam nepodnikateldm a bytovym druzstviim a spole-
denstvim vlastnikd bytovych jednotek, které jsou schva-
lovény dle kompetenci nastavenych v Radu schvalovani
vkladovych a Uvérovych obchodl. S prodejem jednotli-
vych instrument( se nepoditd, leda v pfipadé jednotlivych
Uvérd, kde dodlo k vyznamnému nardstu kreditniho rizika.

Pokladni hotovost a hotovost u centralnich bank
Hotovost u centralnich bank zahrnuje pouze pohledavky
(vklady) vG&i centrdini bance, které jsou splatné na poza-
dani. Splatné na pozadani znamena, Ze mohou byt ¢erpa-
ny kdykoliv nebo s vypovédnilhdtou pouze jeden pracovni
den nebo 24 hodin.

Dluhové cenné papiry

Investice do dluhovych cennych papirll ocené&nych v na-
bé&hlé hodnot& mohou byt ziskany s rdznymi obchodnimi
cili (napf. Fizeni likvidity Banky a urokového rizika rozvahy
a umisténi likvidniho pfebytku). Jejich spole¢nym atribu-
tem je, Ze se neoCekavaji vyznamné a/nebo Casté prodeje
téchto cennych papird. Mlze se jednat o dluhopisy, HZL,
pokladniéni poukazky CNB.

Repo obchody a reverzni repo obchody

Repo obchody, nebo téz dohody o prodeji a zpétném od-
kupu, jsou transakce, v jejichz ramci dochazi k prodeji
dluhovych cennych papird na zakladé smlouvy o zpétné
koupi k pfedem ur¢enému datu. Prodané cenné papiry

59



zUstavaji vykazany v rozvaze, protoze Banka si vzhledem
k zavazku odkoupit je zpét na konci transakce za pevnou
cenu ponechala v podstaté vSechna rizika a uzitky spoje-
né s jejich vlastnictvim. Banka rovnéz z(stava piijemcem
veskerych kupond a daldich pfijm0 plynoucich po dobu
repo obchodl z pfevedenych cennych papird. Tyto platby
jsou Bance bud poukazovany pfimo, nebo se zohlednuji
v cené zpétné koupé.

Pfijaté financni prostfedky se v souladu s ekonomickou
podstatou transakce (Uvér poskytnuty Bance) vykazuji
v rozvaze v polozce ,Zavazky vicéi bankam“ nebo ,Zavaz-
ky vaéi klientim“. Rozdil mezi prodejni a zpé&tnou kupni
cenou se Uctuje jako urokovy naklad a vykazuje se ve vy-
kazu zisku a ztraty.

Naproti tomu dluhové cenné papiry nakoupené na zakladé
smlouvy o zpétném prodeji k pfedem uréenému datu (,re-
verzni repo operace”) se v rozvaze nevykazuji. Poskytnu-
té pInénije v souladu s ekonomickou podstatou transakce
(Gvér poskytnuty Bankou) vykazovano v rozvaze poloz-
kédch ,Pohledavky za bankami” nebo ,Pohledavky za kli-
enty”. Rozdil mezi ndkupni a zpétnou prodejni cenou se
povazuje za Urokovy vynos a je uznavan po dobu trvani
smlouvy a vykdzan ve vykazu zisku a ztraty

Uvéry a pohledavky za klienty

Banka poskytuje fyzickym osobam - Gc¢astniklim staveb-
niho spofeni— Uvéry ze stavebniho spofeni a pfeklenovaci
uveéry. Po splnéni zakonné podminky uplynuti minimalné
24 mésicl spofeni a spInéni dalich podminek sjednanych
ve smlouvé o stavebnim spofeni ma ucastnik moznost po-
Z&dat o poskytnuti Uvéru ze stavebniho spofeni.

V obdobi, kdy uc¢astnik nespliiuje podminky pro poskyt-
nuti Uvéru ze stavebniho spofeni, mize mu Banka poskyt-
nout pfeklenovaci uvér. Po vzniku naroku na poskytnuti
uvéru ze stavebniho spofeni je prfeklenovaci Uvér splacen
zlstatkem Uctu stavebniho spofeni G¢astnika a z nasled-
né poskytnutého Uvéru ze stavebniho spofeni. Tento krok
neni Bankou povazovan za restrukturalizaci.

Banka poskytuje také Uvéry pravnickym osobam (bytovym
druzstvim a spole¢enstvim vlastnikd bytovych jednotek).

3.2.8 Financni nastroje v redlné hodnoté vykazané do
vlastniho kapitalu

Dluhové nastroje jsou ocenovany v realné hodnoté do
vlastniho kapitalu (FVOCI), pokud se jedna o smluvni pe-
nézni toky a platby jistiny a Urokl z dosud nesplacené
jistiny (SPPI), a jsou drzeny v ramci obchodniho modelu,
jehoz cile je dosazeno jak inkasem smluvnich penéznich
tok{, tak prodejem aktiv. Urokové vynosy z téchto aktiv
jsou vypocitany metodou efektivni Urokové miry a jsou za-
hrnuty do vykazu zisku a ztraty v poloZce ,Vynosy z Grokd
a podobné vynosy”. Zisky a ztraty ze znehodnoceni jsou
vykazany ve vykazu zisku a ztraty s opaénym zapisem do
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vlastniho kapitdlu nikoli proti hodnoté aktiv. Rozdil mezi
redlnou hodnotou, v niz jsou aktiva ocenéna v rozvaze,
a nabéhlou hodnotou je vykazan souhrnné ve vlastnim ka-
pitalu. Pfi oduc¢tovani finanéniho aktiva je tento kumulova-
ny rozdil z vlastniho kapitdlu preldctovan do vykazu zisku
a ztraty.

Dluhové cenné papiry

Banka klasifikuje investice do dluhovych cennych papirl
jako FVOCI. Podobné jako investice do dluhovych cen-
nych papirl v nabéhlé hodnoté se vztahuji k rlznym pod-
nikatelskym cildm (napf. Fizeni likvidity Banky a Grokové-
ho rizika rozvahy a umisténi likvidniho prebytku). Prodej
z tohoto portfolia je pfedpokladan, a to i s cilem realizace
zisku, ale takové prodeje nepredstavuji dominantni cil da-
ného portfolia.Souc¢asti obchodniho modelu mohou byt
dluhopisy, HZL a pokladni¢ni poukazky CNB.

3.2.9 Vypocet ocekavané uvérové ztraty

Obecné zasady a standardy pro opravné polozky k Uvéro-
vym ztratdm se Fidi internimi politikami Banky. Podle IFRS
9 jsou opravné polozky k Uvérovym ztratdm vypocteny
pro vSechny slozky expozice s Uvérovym rizikem, které
jsou ocenovany v nabéhlé hodnoté nebo v redlné hodno-
té do vlastniho kapitdlu a zahrnuji dluhové cenné papiry,
uvéry a pohledavky, vklady na pozadani, finan¢ni lea-
sing a pohledavky z obchodniho styku. Opravné polozky
k uvérovym ztratam se vypocitavaji také pro uvérové pfi-
sliby a finan¢ni zaruky, pokud je to relevantni pro IFRS 9.

Ocekéavané Uvérové ztraty (ECL) jsou déleny do tfi stupid.
Tento stupfiovy pfistup se vztahuje na financni nastroje,
na néz se vztahuji pozadavky na sniZzeni hodnoty podle
IFRS 9. V zavislosti na stavu znehodnoceni a hodnoceni
vyvoje uvérového rizika jsou tyto finanéni ndstroje pfifa-
zeny do jednoho ze tfi stupii(, jak je popsano v kapitole
3. 2. 4 Znehodnoceni finan&nich nastrojd.

Uréeni vyznamného zvyS$eni ivérového rizika

Posouzeni vyznamného zvysSeni Uvérového rizika finan¢-
nich nastroji k datu vykazovani od prvotniho vykazani je
jednim z klicovych faktor( ovliviiujicich ¢astku ECL urée-
nou na zakladé pozadavk( IFRS 9. V tomto ohledu jsou
pro posouzeni SICR definovany kvantitativni a kvalitativni
ukazatele napfi¢ portfoliem a typy produktd, véetné uka-
zatele 30 dn{ po splatnosti (DPD).

Kvantitativni kritéria

Kvantitativni ukazatele SICR zahrnuji nepfiznivé zmé-
ny v celozivotni pravdépodobnosti selhani, pficemz vy-
znamnost se posuzuje srovnanim s prahovymi hodnotami.
Banka stanovila prahové hodnoty pro vyznamné zvyseni
uvérového rizika na zakladé procentualni (relativni) i ab-
solutni zmény PD ve srovnani s po¢atec¢nim zauctovanim.

SICR nastava u konkrétniho finanéniho nastroje, kdyz jsou
prekroCeny relativni i absolutni prahové hodnoty.
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Obecné jsou ukazatele pravdépodobnosti selhdni uréeny
tak, aby odrdzely riziko v konkrétnim ¢asovém okamziku
a s ohledem na predstihové informace (,FLI" - forward
looking information). Prahové hodnoty jsou stanoveny
na urovni segmentu PD nebo na urovni hodnoceni klienta
a podléhaji prvotni a nasledné validaci.

Kvalitativni kritéria

Kvalitativni ukazatele SICR zahrnuji informace o expozi-
cich s ulevou (identifikace regula¢ni forbearance), infor-
maci ze systému véasného varovani (pokud nejsou dosta-
tec¢né zohlednény v ratingu) a informace o podvodném
jednéani a 30 dni po splatnosti. Pfidélovani nékterych kva-
litativnich ukazatel( se pfirozené opird o expertni posou-
zeni Uvérového rizika, které se vykondva nalezité a vcas.
Nezbytny rdmec pro soulad s IFRS 9 je zaji§tén politikami
a procedurami v ramci sledovani uvérového rizika

Kromé kvalitativnich ukazateld definovanych na trovnikli-
enta se hodnoceni vyznamného zvySeni Uvérového rizika
provadi na Urovni portfolia, pokud je zvyseni Uvérového
rizika u jednotlivych nastroj nebo na Urovni klienta k dis-
pozici pouze s uréitym ¢asovym zpozdénim nebo je pozo-
rovatelné vyhradné na Urovni portfolia.

Vyjimka nizkého uvérového rizika

LVyjimka nizkého Uvérového rizika“, kterou IFRS 9 povoluje
pro aktiva ,investi¢niho stupné” nebo jina aktiva povazova-
na za ,nizkorizikova“ (a kterad vedou ke dvanactimési¢nim
oc¢ekavanym uvérovym ztratdm bez ohledu na identifikaci
SICR) byla zavedena v Bance s omezenimi. Potencialni akti-
vace této vyjimky je tedy omezena na urcité typy dluhovych
néstrojl a kategorii protistran, a to pouze tehdy, pokud jsou
podloZeny dostate¢nymi dlikazy o ,nizkém riziku“. Na zakla-
dé tohoto se ocekava, ze ,vyjimka nizkého rizika” se bude
vztahovat pouze na nékteré expozice dluhovych cennych
papird (mimo reverzni repo operaci). Banka shledavé, Ze niz-
ké uvérové riziko je stale vhodné, jelikoz potencialni zvyseni
rizikovosti je jiz zapod&itano do 1R PD kvdli FLI. K 31. prosinci
2024 se vyjimka nizkého Uvérového rizika (tj. 1R PD do 0.5 %)
vztahovala na vSechny expozice dluhovych cennych papir(
v celkovém objemu 3718 mil. K& (2023: 4 748 mil. K&).

Vypocet ocekavané uvérové ztraty
Opravné polozky k Uvérovym ztratam se pocitaji jednotli-
vé nebo na portfoliové bazi.

Pfistup individualni kalkulace se pouziva v pfipadé expo-
zic vQ¢&i vyznamnym zédkaznikim se selhanim ve Stupni
3. Skladé se z individualniho posouzeni rozdilu mezi hru-
bou Ucetni hodnotou a sou¢asnou hodnotou o¢ekavanych
penéznich tokd, které odhaduje oddéleni vymahani nebo
fizeni rizik. Diskontovani penéznich tok( je zalozeno na
efektivni Urokové mite.

Klient, u kterého doslo k selhani, je klasifikovan jako indivi-
dudlné vyznamny, pokud celkova rozvahova a podrozva-
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hova expozice prekrodi pfedem stanoveny limit vyznam-
jsou uvedeny v kapitole 2. 1. 3 ,Zasady pro uréovani vy-
znamnosti pfi Fizeni rizik”. V opac¢ném pripadé je klient
povazovan za zanedbatelného a pro vypocet souvisejici
opravné polozky k Uvérové ztraté jako produktu hrubé
ucetni hodnoty a LGD se pouziva pfistup zaloZzeny na me-
todice (kolektivni). LGD zavisi na charakteristikach, jako je
¢as prodleni nebo faze vymahaciho procesu.

Portfoliové opravné polozky jsou vypocitavany pro expo-
zice vUci klientdm (ve Stupni 1 a 2), ktefi nejsou v selhani,
podle pfistupu zaloZzeného na pravidlech bez ohledu na
vyznam klienta. Kalkulace portfoliovych opravnych po-
lozek vyZzaduje seskupeni pfislusnych expozic do homo-
gennich skupin na zékladé charakteristik sdileného rizika.

Vypocet opravnych poloZek k Gvérovym ztratdm se prova-
di na denni bazi na Urovni jedné expozice, a to ve smluvni
meéneé expozice. Pro vypocet opravné polozky k vérovym
ztratam Banka uplatiiuje model o¢ekdvané Uvérové ztraty
(ECL) zaloZeny na tfistupriovém pristupu, ktery bud' vede
ke dvanactimési¢ni ECL nebo ECL po dobu Zivotnosti. ECL
je diskontovany vysledek expozice v selhani (EAD), ktery
zahrnuje také Gvéroveé konverzni faktor v pfipadé podroz-
vahové expozice, pravdépodobnost selhani (PD) a ztraty
v pfipadé selhani (LGD).

Rizikové parametry pouzité pfi vypoctu ECL zohlednuji
dostupné informace o minulych udalostech, sou¢asnych
podminkach a predpovédich budoucich ekonomickych
trendl dostupné k datu Uucetni uzavérky.

Zahrnuti prospektivnich informaci

Parametry jsou uréeny tak, aby odrazely riziko v urcitém
¢asovém okamziku a s pfihlédnutim k prospektivnim infor-
macim (forward-looking information - FLI), které vychazeji
ze zédkladniho scéndfe a nékolika alternativnich scénard
pro vybrané makroekonomické proménné. Ty jsou odvo-
zeny, spole¢né s pravdépodobnostmi jejich vyskytu, jako
odchylka od zakladniho scénare, kde jsou vychozi progné-
zy, s nékolika vyjimkami, interné stanoveny specializova-
nym uUtvarem Ceské spofitelny zodpovédnym za ekono-
mické a strategické analyzy. Vzhledem k vice scénafim
se ,neutrdini“ PD (a rovnéz s drobnymi vyjimkami i LGD)
upravuji pomoci makro modeld, které spojuji pislugné
makroekonomické proménné s rizikovymi faktory. Stejné
scénafe vyvoje makroekonomickych ukazatell jsou vyu-
Zivany v rdmci externiho i interniho stresového testovani.
Prospektivni informace jsou zaclenény pro prvni tfi roky
vypoctu ECL. Vypocet zbyvajici doby Zivotnosti se ve ¢tvr-
tém roce okamzité vraci zpét k cyklickym pozorovanim.

Objektivni pravdépodobnostné vazena ECL reflektujici
FLI je vypoctena pomoci vah predstavujicich pravdépo-
dobnost vyskytu daného makroekonomického scénare.
Typické makroekonomické proménné mohou zahrnovat
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redlny hruby domaci produkt, miru nezaméstnanosti, miru
inflace, index prlmyslové produkce i trzni Urokové sazby.
Vybér proménnych zavisi také na dostupnosti spolehli-
vych predpovédi pro dany lokalni trh. Hlavnim ukazatelem
odhadovaného ekonomického vyvoje a zakladem pro od-
vozeni alternativniho scénare je HDP. Navic, ekonomické
dopady probihajici valky na Ukrajiné a nové konflikty na
Blizkém vychodé vedly ke zvySeni inflace a/nebo uUroko-
vych sazeb. Banka upravila makro-shift modely tak, aby
parametry odrazely tyto oekavané dopady.

Ve ¢tvrtém Ctvrtleti 2024 Banka upravila FLI podle zvefej-
nénych progndz pro zakladni, nepfiznivy a pfiznivy scé-
naf. Na zakladé posouzeni podminek (exit triggerl) pro
pouziti Uprav v rdmci FLI modelu (zahrnuti scénafe kom-
plexniho zatéZového testu do scénare poklesu a odborné
nastavenych vah pro scénéafe poklesu a rdstu).

Banka rozhodla:
— Zachovat beze zmény pfistup spocivajici v zahrnuti
scénare komplexniho stresového testovani (CST),
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aktualizovaného podle pfedpokladd uvazovanych
v komplexnim zatéZzovém testu 2024, do modelovani
nepfiznivého scénare;

— Pouzit misto expertné stanovenych vah modelové
vahy pro scénar.

Modelové vahy jsou uplatfiovany od prosince 2023.

Piehled zakladnich, pfiznivych a nepfiznivych scénafu
NiZze shrnujeme oc€ekavany vyvoj HDP, vSechny scénare
a vahy scénafl jako hlavni ukazatel makroekonomické si-
pro model makroekonomického posunu. Modely makro-
-posunu jsou kalibrovany pro dvé hlavni dil¢i portfolia:
soukromé osoby a bytova druzstva. Kalibrace model
a proménné zverejnéné nize jsou zahrnuty do méreni oce-
kdvanych uvérovych ztrat k 31. prosinci 2024. Zakladni
a vazeny vysledek scénare pro hlavni proménné je zverej-
nén v tabulkovém formatu pro roky 2025-2027.

Zakladni, pFiznivé a nepfiznivé scénare rlstu a poklesu HDP a dal$ich promé&nnych

Pravdépodobnosti vahy

HDP rlistv %

2024 Scénar 2025-2027 2025 2026 2027
Ceska republika Pfiznivy 22 % 4,6 4,7 4,6
Z&akladnfi 50 % 2,6 2,7 2,6

Nepfiznivy 28 % -3,9 -2 0

2023 Scénar 2024-2026 2024 2025 2026
Ceska republika Pfiznivy 21 % 3,8 5,3 4,8
Z&akladni 50 % 1,8 3,3 2,8

Nepfiznivy 29 % -2,5 -0,9 0

Zakladni scénar Scénar vazeny pramér

2024 2025 2026 2027 2025 2026 2027
Mira nezaméstnanosti 3,4 3,5 3,5 3,7 4,0 4,0
Inflace (PPI) 147,8 151,0 154,1 148,2 151,5 154,6
2023 2024 2025 2026 2024 2025 2026
Mira nezaméstnanosti 3,7 4,0 4,0 3,7 4,3 4.4
Inflace (PPI) 141,8 144,3 147,2 142,2 144,7 147,6

62



3.3 Pohledavky za klienty

Uvéry poskytnuté v rdmci programu ,Oprav ddim po ba-
bicce” jsou poskytovany za nizsi Urokovou sazbu, nez
je sazba trzni. Poskytnuty Uvér pfi prvotnim zauctovani
vykazujeme v redlné hodnoté vypoctené jako soucasnou
hodnotu budoucich pené&znich tokl z Gvéru diskontova-
nych pomoci trzni urokové sazby, pficemz rovnéz vyka-
zujeme ztratu k 1. dni, jako rozdil mezi redlnou hodnotou
a nominaini poskytnutou ¢astkou. Z{statek ztraty 1. dne je
rovnéz vykazan na fadku Pohledavky za klienty. Protoze
se jednd o finan&ni aktiva v Urovni 3, je tato ztrata 1. dne
¢asové rozliSovana do Urokovych nakladi ve vykazu zisku
a ztrat po dobu trvani tvéru. Urokové vynosy z Gvéru jsou
vypodéteny ze zlstatkové hodnoty Uvéru pomoci trzni saz-
by pfi jeho poskytnuti.

3.4 Dlouhodoby nehmotny a hmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek
se samostatnym technicko-ekonomickym uréenim, ktery
nema hmotnou podstatu, jehoZ doba pouzitelnosti je delsi
nez jeden rok a jehoz ocenéni je vy$sinez 60 000 K¢&.

Dlouhodobym hmotnym majetkem se rozumi majetek se
samostatnym technicko-ekonomickym uréenim, ktery ma
hmotnou podstatu, jehoz doba pouzitelnosti je delsi nez
jeden rok a jehoz vstupni cena je vy$si nez 40 000 K¢.

Dlouhodoby nehmotny a hmotny majetek je ocenén pofi-
zovaci cenou snizenou o opravky a zauc¢tovanou ztratu ze
snizeni hodnoty.

Vydaje na technické zhodnoceni zvysuji pofizovaci cenu
majetku, pokud u jednotlivého nehmotného majetku v Uhr-
nu prevysi za ucetni obdobi ¢astku 60000 K& a u hmot-
ného majetku v Uhrnu prevysi za uUcetni obdobi ¢astku
40000 K¢ a technické zhodnoceni je dokon&eno.

Dlouhodoby nehmotny a hmotny majetek je odepisovan
rovhomérné po dobu pfedpokladané Zzivotnosti. Doby
odepisovani pro jednotlivé kategorie majetku jsou nasle-
dujict:

Doba odepisovani

Software 4 roky
Inventar 4-6 let
Pfistroje a ostatni zafizeni v€etné dopravnich 4-12 let
prostfedk

Budovy a stavby 20-50 let

Banka pravidelné posuzuje hodnotu svého majetku z hle-
diska jejiho mozného snizeni. V pfipadé, Ze je Ucetni hod-
nota majetku vys$si nez jeho odhadovana realizovatel-
na hodnota a tento rozdil mad doCasny charakter, Banka
pfeceni majetek na jeho realizovatelnou hodnotu formou
opravné polozky. Pokud ma trvaly charakter, Banka pre-
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ceni majetek na jeho realizovatelnou hodnotu formou jed-
norazového odpisu.

Dlouhodoby hmotny majetek se oductuje pfi likvidaci (pro-
deji) nebo pokud existuje pfedpoklad, Ze jeho uzivani nepfi-
nese v budoucnu zadné ekonomické vyhody. Vynos z pro-
deje dlouhodobého hmotného majetku a naklady z pfevodu
dlouhodobého hmotného majetku se vykazou v polozkach
,Ostatni provozni vynosy” a ,Ostatni provozni naklady".

3.5 Leasing

Leasing predstavuje smlouvu nebo ¢ast smlouvy na za-
kladé, které pronajimatel pfevadi na nadjemce pravo uzivat
urcité aktivum po pfedem dohodnutou dobu vyménou za
platbu.

Banka jako najemce rozeznava pravo k uzivani aktiva
pfedstavujici jeji pravo uzivat podkladové aktivum a lea-
singovy zavazek pfedstavujici jeji povinnost platit leasin-
gové splatky.

Banka pouziva linearni metodu odepisovani. Majetek
s pravem uzivani je vykazan v rozvaze jako soucast poloz-
ky ,Dlouhodoby hmotny majetek”.

Leasingovy zdavazek je prvotné ocenén v sou¢asné hod-
noté leasingovych plateb, které nejsou zaplaceny k datu
zahajeni. Leasingové splatky rovnéz zahrnuji realizaéni
cenu v ramci kupni opce a leasingové splatky ve volitel-
ném obdobi obnovenijsou zvazovany, pokud sije ndjemce
piimérené jisty, Ze opce uplatni. Vyuziti moznosti prodlou-
Zeni a ukonceni poskytuje Bance dodatecnou flexibilitu
v pfipadé, Ze budou identifikovany vhodnéjsi prostory
z hlediska ndklad( a/nebo umisténi nebo v pfipadé, ze
bude povazovano za vyhodné setrvat v misté po uplynuti
plvodni doby prondjmu.

Pfi stanoveni sou¢asné hodnoty leasingové splatky Ban-
ka obvykle pouzivd jako diskontni sazbu pfirlistkovou
vypljéni trokovou sazbu. U movitych véci se sklada ze
zakladni sazby PRIBOR upravené o pfirdzku na zakladé
ratingu Ucetni jednotky, vyse pljéenych prostfedkl, doby
najmu a poskytnutého zajisténi. Stanoveni pfirlistkové vy-
pljéni trokové sazby u prondjmd nemovitosti je zalozeno
na dvou slozkach, trzni sazbé a sazbé jedné nemovitosti.
Trzni sazba zohlednuje dobu leasingu, bonitu a zakladni
sazbu Pribor. Sazba za jednu nemovitost pfedstavuje pfi-
razku k trzni sazbé podle kvality jednotlivé nemovitosti.
V rozvaze jsou zavazky z leasingu vykazany v polozce
,Ostatni pasiva“.

3.6 Zavazky vudi klientim
Vklady od statnich instituci pfedstavuji uvéry pfijaté od
Statniho fondu Zivotniho prostfedi v ramci programu.

Modernizaéniho fondu HOUSEnerg. Tyto Uvéry jsou po-
skytovany s nulovou urokovou sazbou. Pfijaty uvér pfi
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prvotnim zauctovani vykazujeme v redlné hodnoté vy-
poctené za pouziti trzni Urokové sazby. Rozdil mezi real-
nou hodnotou Uvéru pfi prvotnim vkazani a jeho nominal-
ni hodnotou vykazujeme jako statni dotaci dle Ucetniho
standardu IAS 20. Vykazovani statnich dotaci a zvérejno-
vani statni podpory na fadku tUrokovych nékladl. Zavazek
ze statni dotace je nasledné amortizovan do vykazu zisku
a ztrat, kde kompenzuje Urokové naklady vypoctené po-
moci trzni sazby pfi pfijeti uvéru.

3.7 Rezervy

Uvérové piisliby jsou pevné zavazky poskytnout Gvér za
pfedem stanovenych podminek. Uvérové pfisliby se obec-
né nevykazuji v rozvaze pred jejich ¢erpanim. Pokud je
pravdépodobné, Ze Banka uzavie Uvérovou smlouvu, pfija-
té poplatky za Uvérovy pfislib jsou ¢asoveé rozliSeny a upra-
vuji efektivni Urokovou sazbu Uvéru pfi Cerpani pfislibu.

Piislioy Uvérl predstavuji nevyuzitd opravnéni Klientl
k poskytnuti tvérd. Uvérové riziko spojené s prisliby Gvérd
pfedstavuje pro Banku potencidlini ztratu. Uvérové piisliby
vedou k zauc¢tovani opravnych poloZek na zdkladé mode-
lu o¢ekavaného snizeni hodnoty Uvérovych ztrat. Naklady
nebo vynosy tykajici se rezerv na Gvérové pfisliby jsou vy-
kdzany ve vykazu zisku a ztraty v poloZce ,Tvorba a pou-
Ziti ostatnich rezerv”. Informace o vyvoji opravnych polo-
Zek k rezervam na Uvérové pfisliby viz bod 4.12 Rezervy.
tabulka ,Pohyb opravnych polozek k Uvérovym ztratam —
uvéroveé pfisliby”.

Banka tvofi rezervy na promlé¢ené zavazky vici klientdm.

3.8 Vlastni kapital

Zakladni kapital Banky (zapsany, upsany a splaceny) je
k rozvahovému dni vykazan ve vysi zapsané v obchod-
nim rejstfiku. Nerozdéleny zisk a ostatni fondy predstavuji
kumulovany ¢&isty zisk z minulych obdobi, véetné vynosu
a nakladd zaucétovanych do vlastniho kapitalu. Kapitalovy
fond je tvoFen priplatkem mimo zakladni kapital.

3.9 Cisty urokovy vynos

,Vynosy z Urokl a podobné vynosy” se vztahuji k Groko-
vym pfiijmim z finan¢nich aktiv ocenénych nabéhlou hod-
notou a redlnou hodnotou do vlastniho kapitalu. Vypoditaji
se metodou EIR, jak je uvedeno v kapitole ,,3.2 Finan¢ni
nastroje — vyznamné ucetni metody”, ,3. 2. 1 Metody oce-
néni finanénich néstroji”.

.Naklady na uroky a podobné naklady“ se vztahuji k Uro-
kovym nakladlm z finanénich zdvazkd ocenénych v na-
béhlé hodnoté vypocitané pomoci EIR, jak je uvedeno
v kapitole ,3.2 Finan¢ni nastroje — vyznamné tGcetni meto-
dy“, ,3. 2.1 Metody ocenéni finanénich nastroji”. Zahrnuiji
také Urokové naklady vyplyvajici ze zavazk( z leasingu.

Pokud jde o typy finan&nich nastrojl, vynosy z trok{ a po-
dobné vynosy zahrnuji Grokové vynosy z Gvérl a pUjéek
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bankam a klientdim, z hotovostnich zlstatk( a dluhovych
cennych papird. Naklady na uroky a podobné naklady
zahrnuji uroky z vklad( klientd, vklad( bank. Nerozdéle-
ny zlstatek vzniklych poplatki/transakénich nakladl pfi
oductovani aktiv ve Stupni 1 a 2, posouzenych v efektiv-
ni urokové mire, je vykazovan jako urokovy vynos k datu
oductovani.

3.10 Cisty vynos z poplatk( a provizi

Banka ziskava vynosy z poplatk( a provizi z celé fady slu-
Zeb, které poskytuje klientdm. Poplatky za sluzby posky-
tované po urcitou dobu se ¢asové rozlisuji po tuto dobu.
Mezi tyto poplatky patfi poplatky k G&tiim stavebniho spo-
feni, ostatni poplatky spojené s poskytnutim Gvérd a vy-
nosové provize spojené se sluzbou finanéniho maklérstvi.

Jak k vynosovym poplatkdim a provizim, tak k nadkladovym
provizim, jsou vytvareny dohadné polozky.

Vynosy z poplatkd a provizi, které jsou nedilnou souéas-
ti efektivni urokové miry finanéniho nastroje, spadaji do
plUsobnosti IFRS 9 a jsou zahrnuty do &istého Urokového
vynosu.

3.11 Spravni naklady

Naklady na zaméstnance
Naklady na zaméstnance zahrnuji mzdy, odmény, zakon-
né a dobrovolné pojistné na socialni zabezpeceni, dané
a poplatky tykajici se zaméstnancl. Rovnéz se zde vyka-
zuji ndklady na odstupné.

PoloZka ostatni naklady na zaméstnance zahrnuje pfede-
v§im zaméstnanecké benefity jako pfispévky na penzijni
pfipojisténi, ndklady na zaméstnanecké programy a jubi-
lejni benefity.

Ostatni spravni naklady

Ostatni spravni naklady zahrnuji naklady na informac&ni
technologie, ndklady na kancelarské prostory a na provoz
kancelare, ndklady na reklamu a marketing, pravni sluzby
a jiné poradenstvi a dalsi spravni naklady. Déle se v této
polozce vykazuji ndklady na pFispévky na pojisténi vklad
dle zakona €. 21/1992 Sb.

3.12 Znehodnoceni finanénich nastroju

Znehodnoceni finan¢nich nastrojd zahrnuje ztréty ze snize-
ni hodnoty a zru$eni snizeni hodnoty u v8ech druhd finang-
nich nastrojd, na které se uplatfiuje model Uvérového zne-
hodnoceni dle IFRS 9 (t]. finanéni aktiva a Uvérové pfrisliby).

Znehodnoceni zahrnuje také inkasa z odepsanych financ-
nich aktiv. Zisky a ztraty z Uprav vykdzané u financnich
aktiv ve Stupni 2 a 3 jsou také zahrnuty v této poloZce.
Zisky a ztraty z oductovani finanénich aktiv ve Stupni 3
a odpisy pohledavek jsou rovnéz prezentovany jako sou-
¢ast znehodnoceni.
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3.13 Dan z pfijm

V ndvaznosti na zakon ¢. 416/2023 Sb. o dorovnavacich
danich pro velké nadndrodni skupiny a velké vnitrostatni
skupiny implementujici Evropskou smérnici ¢. 2022/2523
ze dne 14. prosince 2022 je Banka povazovéna za po-
platnika dorovnavaci dané dnem ucinnosti zakona. Banka
provedla posouzeni své potencialni expozice dorovnavaci
dani a neocekava, ze bude mit v souvislosti s Pilitem 2
dodate¢nou danovou povinnost. Z pohledu dorovnavaci
dané je Banka soucasti Erste Group, jejiz kone¢nou ma-
terskou spole¢nosti je Erste Group Bank AG.

Splatnd a odlozend dan jsou uznany jako vynos nebo
naklad a zahrnuty do zisku nebo ztraty za dané obdobi.
Pokud vzniknou z transakce, kterd je pfimo vykazana ve
vlastnim kapitdlu, jsou vykdzany pfimo ve vlastnim kapi-
talu. Sazba odlozené dané pro rok 2024 ¢ini 21 % (2023:
21 %).

K uréeni vy$e odlozené darnové pohledavky, kterd mlze
byt uzndna, je zapotifebi Usudek na zakladé pravdépo-
dobného nacasovani a uUrovné budoucich zdanitelnych
ziskd, spolu s budoucimi strategiemi dafiového planovani.
Pro tento Ucel se pouziva planovaci obdobi 5 let.

Dafl z pfijmd zahrnuje splatnou daf za bézné obdobi sta-
novenou na zakladé vysledku hospodafeni vykazaného
pro danové Uéely, dale opravy dané z pfijmU za pfedchozi
obdobi a pohyby odlozené dané.

3.14 Statni podpora stavebniho spofeni

V souladu s pravidly IFRS Banka nevykazuje v zdvazcich
ke klientdm zalohové pfipsanou statni podporu stavebni-
ho spofeni za pfislusny rok, resp. nevykazuje v aktivech
odhadovany narok klientl na statni podporu, jelikoZz po-
vinnost Banky plnit je podminéna pInénim ze statniho
rozpocCtu. Zaloha statni podpory stavebniho spofeni za
pFislugny rok se projevi v polozce ,Zavazky vici klientdm*
v prlibéhu nésledujiciho roku, jakmile Banka zalohu statni
podpory obdrzi.

4.Vyznamné polozky

4.1 Pokladni hotovost a vklady u centralnich bank
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3.15 Transakce se spfiznénymi osobami
SpfFiznénymi osobami se rozumi osoby, které mohou pfimo
nebo nepfimo uplatfiovat rozhodujici vliv v Bance, a spo-
le¢nosti, kde tyto osoby maji rozhodujici nebo podstatny
vliv, dale osoby, které mohou pfimo nebo nepfimo uplat-
fovat podstatny vliv v Bance a ¢lenové statutarnich, do-
zor&ich a fidicich organd Banky, nebo jeji matefské spo-
le¢nosti a osoby blizké témto osobam, véetné podnik(,
kde tito ¢lenové a osoby maji podstatny nebo rozhodujici
vliv.

Za spfiznéné osoby Ize povazovat ¢leny Finanéni skupi-
ny Ceské spofitelny, jejiz je Banka soucasti, Erste Group
Bank a ddle ¢leny predstavenstva a dozordéi rady.

3.16 Pouziti odhadu

Sestaveni Ucetni zavérky vyzaduje, aby vedeni Banky po-
uzivalo odhady a pfedpoklady, jez maji vliv na vykazova-
né hodnoty majetku a zdvazkd k datu Ucetni zavérky a na
vykazovanou vysi vynost a naklad( za sledované obdobi.
Vedeni Banky stanovilo tyto odhady a predpoklady na za-
kladé vSech jemu dostupnych relevantnich informaci. Nic-
méné, jak vyplyva z podstaty odhadu, skute¢né hodnoty
v budoucnu se mohou od téchto odhadd odli$ovat.

3.17 Udalosti po rozvahovém dni

Dopad udalosti, které nastaly mezi rozvahovym dnem
a dnem sestaveni Ucetni zavérky, je zachycen v Uc€etnich
vykazech v pfipadé, ze tyto udalosti poskytly dopliujici
informace o skute¢nostech, které existovaly k rozvahové-
mu dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem sestaveni
ucetni zavérky doslo k vyznamnym udéalostem zohledriu-
jicim skutec¢nosti, které nastaly po rozvahovém dni, jsou
dlsledky t&chto udélosti popsany v piiloze Udetni zavér-
Ky, ale nejsou zauc¢tovany v ucetnich vykazech.

K 31. prosinci (mil. K¢) 2024 2023
Hotovost u CNB 1047 510
Celkem 1047 510

V poloZce ,Hotovost u CNB” jsou vykazany povinné minimalini rezervy. Banka mlze z povinnych minimalnich rezerv
Cerpat &astku, kterd prevy$uje pozadovanou primérnou vysi povinnych minimalnich rezerv za dané udrzovaci obdobi

vypoé&tenou podle opatfeni CNB.
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4.2 Statni bezkupdnové dluhopisy a ostatni cenné papiry prijimané centralni bankou k refinancovani

K 31. prosinci (mil. K¢) 2024 2023
Dluhové cenné papiry ve FVOCI 1094 1085
Dluhové cenné papiry v AC 2624 3663
Celkem 3718 4748

Dluhové cenné papiry v redlné hodnoté vykazané do vlastniho kapitalu
Analyza hrubé Uéetni hodnoty a souvisejicich opravnych polozek k Uvérovym ztratam dluhovych cennych papird dle

stupiill znehodnoceni k 31. prosinci 2024 a 2023:

Uéetni Opravné Nabéhla Kumulované Redlna
hodnota polozky hodnota zmény hodnota
brutto k uvérovym realné
ztratam hodnoty
(mil. K¢) Stupen 1 Celkem Stupen 1 Celkem
K 31. prosinci 2024
Vladni instituce 1194 1194 -51 -51 1194 -100 1094
Celkem 1194 1194 -51 -51 1194 -100 1094
K 31. prosinci 2023
Viadni instituce 1204 1204 -46 -46 1204 -119 1085
Celkem 1204 1204 -46 -46 1204 -119 1085

Investice do dluhovych cennych papird v AC

Nasledujici tabulka obsahuje analyzu zGstatk( dluhovych cennych papird a souvisejicich opravnych polozek k Gvérovym
ztratam podle jednotlivych stupiili znehodnoceni k 31. prosinci 2024 a 2023 Informace o systému klasifikace Uvérového
rizika pouzivaného Bankou a pristupu k méreni ECL véetné definice Upadku a SICR, jsou popsany v bodé 3. 2. 9 Vypocet

oCekdavané uvérové ztraty.

Ugetni hodnota brutto

Opravné polozky
k ivérovym ztratam

Uéetni hodnota

(mil. K¢) Stupen 1 Celkem Stupen 1
K 31. prosinci 2024
Vladni instituce 2624 2624 0 2624
Celkem 2624 2624 0 2624
K 31. prosinci 2023
Viadni instituce 3663 3663 3663
Celkem 3663 3663 0 3663
Dluhové cenné papiry v AC nejsou zajistény.
4.3 Pohledavky za bankami
K 31. prosinci (mil. K¢) 2024 2023
Vklady u jinych bank 24 28
Dohody o prodeji a zpétném odkupu u jinych bank 2512 902
Celkem 2536 930
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Nasledujici tabulka obsahuje analyzu zlstatk( pohleddvek za bankami a souvisejicich opravnych polozek k Uvérovym
ztratam podle jednotlivych stupridl znehodnoceni k 31. prosinci 2024 a 2023. Informace o systému klasifikace Uvérového
rizika pouzivaného Bankou a pfistupu k méfeni ECL véetné definice selhani a SICR, jsou popsany v bodé 3. 2. 9 Vypocet
oéekavané Uvérové ztraty. Ugetni zlistatek pohledavek za bankami k 31. prosinci 2024 a 2023 piedstavuje maximalni

expozici Banky vU&i vérovému riziku pro tato aktiva:

Brutto ucetni

Opravné polozky

Ugetni hodnota

hodnota k L’lvéro’va
ztratam
(mil. K¢) Stupen 1 Stupen 1
K 31. prosinci 2024
Vklady u jinych bank 24 0 24
Dohody o reverznim prodeji a zpétném odkupu 2512 0 2512
Celkem 2536 0 2536
K 31. prosinci 2023
Vklady u jinych bank 28 0 28
Dohody o reverznim prodeji a zpétném odkupu 902 0 902
Celkem 930 0] 930
Analyza Uvérové kvality pohledavek za ostatnimi bankami k 31. prosinci 2024 a 2023 je nasledujici:
(mil. K&) Vklady u jinych Reverznirepa Celkem
bank
K 31. prosinci 2024
Do splatnosti, neznehodnocené:
Ceska spotitelna 24 0 24
CNB 0 2512 2512
Celkem do splatnosti, neznehodnocené 24 2512 2536
Pohledavky za bankami celkem 24 2512 2536
K 31. prosinci 2023
Do splatnosti, neznehodnocené:
Ceska spofitelna 28 0 28
CNB 0 902 902
Celkem do splatnosti, neznehodnocené 28 902 930
Pohledavky za bankami celkem 28 902 930

K 31. prosinci 2024 a 2023, s vyjimkou dohod o prodeji a zp&tném odkupu, nejsou zlstatky z pohledavek za ostatnimi

bankami zajistény.

Mira, v niz kolateral zmirfiuje Uvéroveé riziko, je prezentovana zvefejnénim hodnot zajisténi, a to samostatné pro i) ta ak-
tiva, jejichz zajisténi a jiné Uvérové podminky se rovnaji nebo jsou vyssi nez ucetni hodnota (,aktiva s vysokym stupném
zajisténi”) a ii) aktiva, u nichz jsou zajisténi a jiné Uvérové podminky nizsi nez ucetni hodnota aktiva ("aktiva s nizs§im

stupném zajisténi").
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Aktiva s niz§im stupném zajisténi Vysoce zajiSténa aktiva
(mil. K&) Ugetni hodnota Realna hodnota Ugetni hodnota Realna hodnota
aktiva zajisténi aktiva zajisténi
K 31. prosinci 2024
Dohody o prodeji a zpétném odkupu 2512 2486 0 0
s ostatnimi bankami s plvodni splatnosti
kratSinez 3 mésice
K 31. prosinci 2023
Dohody o prodeji a zpétném odkupu 902 905 0 0

s ostatnimi bankami s plvodni splatnosti
krat$i nez 3 mésice

Opravné polozky k pohledavkdm za bankami v nabéhlé hodnoté jsou nevyznamné.

Zapodéteni finanénich nastroji z titulu dohod o zpétném odprodeji

Potencialni dopady
smluv o zapoctu, které
nespliuji podminky pro
zapocet v rozvaze

(mil. K&) Hrubé Objem Cisté Ostatni pfijaté finanéni Cista
castky  zapocteny Castky zajisténi c¢astka po
vykazané proti vykazané pfipadném
vrozvaze finanénim vrozvaze zapocteni
aktiviim

K 31. prosinci 2024

Dohody o zpétném odkupu 2512 0 2512 2486 26

K 31. prosinci 2023
Dohody o zpétném odkupu 905 0 905 905 =8

4.4 Pohledavky za klienty

(mil. K&) 2024 2023
Brutto Uc¢etni hodnota Gvérl a pohledavek za klienty v AC 73713 68068
Snizeni o opravné polozky k Uvérovym ztratam -923 -671
Ugetni hodnota Gvérd a pohledavek poskytnutych klientim v AC 72790 67397

V&echny pohledavky jsou za klienty z Ceské republiky.

Brutto G&etni hodnota a opravna polozka ke ztratdm z Gvérd a pohledavek poskytnutych klientdm, které jsou ocenény
v AC podle jednotlivych stupii¢i znehodnoceni k 31. prosinci 2024 a 2023 jsou uvedeny v nasledujici tabulce:

Brutto uc¢etni hodnota Opravné polozky k ivérovym ztratam Ugetni
hodnota

(mil. K&) Stupen1 Stupen2 Stupen3 Celkem  Stupen1 Stupen2 Stupen3 Celkem
K 31. prosinci 2024
Domacnosti 61957 8893 845 71695 -135 -298 -487 -920 70775
Nefinanéni 1674 342 2 2018 -1 -1 -1 -3 2015
instituce
Celkem 63631 9235 847 73713 -136 -299 -488 -923 72790
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Brutto uc¢etni hodnota Opravné polozky k uvérovym ztratam Ugetni
hodnota

(mil. K&) Stupenn1 Stupen2 Stupen 3 Celkem  Stupeii1 Stupen2 Stupen 3 Celkem
K 31. prosinci 2023
Domacnosti 55786 9665 747 66198 -80 -208 -361 -649 65549
Nefinanéni 1374 493 3 1870 -5 -16 -1 -22 1848
instituce
Celkem 57160 10158 750 68068 -85 -224 -362 -671 67397

Uvéry poskytované v rdmci programu "Oprav diim po babi&ce" jsou vykazany v kategorii domacnosti.

Banka v roce 2024 a 2023 poskytovala také komeréni Gvéry pravnickym osobam (bytovym druzstvim a spoledenstvim
vlastnik( bytovych jednotek). Celkem bylo v roce 2024 poskytnuto 497 t&chto Uvér( (2023: 424 Gvérd) v celkové vysi
2537 mil. K& (2023: 1927 mil. K&). V tabulkdch jsou vak Uvéry, jejichz piijemci jsou spoleenstvi vlastnikl jednotek, za-
hrnuty v souladu s regulatornimi pozadavky v kategorii domacnosti. Celkova hodnota Gvérd poskytnutych nefinanénim
institucim véetné Gvérl poskytnutych spoleéenstvi viastnikl jednotek, které jsou souéasti kategorie domacnosti, byla
k 31. prosinci 2024 10 922 mil. K& (2023 9 887 mil. K&).

Uvéry pravnickym osobam predstavuji ke konci roku 2024 17,7 % z celkového objemu tvérového portfolia (2023: 17,4 %).
Z uvéru fyzickym osobam predstavuji ke konci roku 2024 pieklenovaci Uvéry 25,4 % a Uvéry ze stavebniho spofeni

56,9 % z celkového objemu Uvérového portfolia (2023: preklenovaci Uvéry 29,3 % a Uvéry ze stavebniho spofeni 53,3 %).

Pohledavky za klienty podle stupiili a kategorie rizikovosti

Kategorie rizikovosti (mil. K&) Stupen 1 Stuperi 2 Stupen 3 Celkem

K 31. prosinci 2024

Nizkorizikové 48852 5170 0 54022
Vyzadujici pozornost vedenf 14337 3529 0 17 866
Nestandardni 442 536 0 978
Nevykonné 0 0 847 847
Celkem 63631 9235 847 73713

K 31. prosinci 2023

Nizkorizikové 45005 6083 0 51088
VyZadujici pozornost vedeni 12068 3418 0 15486
Nestandardni 87 658 0 745
Nevykonné 0 0 749 749
Celkem 57160 10159 749 68068
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Ndasledujici tabulka uvadi zmény ve vysi opravnych poloZzek k Uvérové ztraté mezi po¢atkem a koncem ucetniho obdobi:

(mil. K&) PFirGstky Ubytky Presuny  Cisté zmény Snizeni
z titulu z titulu  mezi stupni z titulu opravnych
vzniku oductovani zmény polozek
a nakupt uvérového  ztitulu odpisu
rizika pohledavek
K 1. lednu K 31. prosinci
2024 2024
Stupen 1 -85 -30 24 165 -210 0 -136
Domdacnosti -81 -30 24 156 -206 0 -137
Nefinanéni -4 0 0 9 -4 0 1
instituce
Stupen 2 -225 -30 45 -170 76 1 -303
Domacnosti -208 -30 45 -166 59 1 -299
Nefinanéni -17 0 0 -4 17 0 -4
instituce
Stupen 3 -361 -10 38 -34 -141 23 -485
Domacnosti -360 -10 38 -34 -142 23 -485
Nefinanéni -1 0 0 0 1 0 -0
instituce
Celkem -671 -70 107 -39 -275 24 -924
K1.lednu K 31. prosinci
2023 2023
Stupen 1 -87 -25 26 104 -103 0 -85
Domacnosti -84 -25 26 101 -99 0 -81
Nefinanéni -3 0 0 3 -4 0 -4
instituce
Stupen 2 -220 -25 53 -176 141 2 -225
Domdacnosti -206 -25 53 =172 140 2 -208
Nefinanéni -14 0 0 -4 1 0 =17
instituce
Stupen 3 -330 -15 63 -24 -84 29 -361
Domacnosti -328 -15 62 =24 -84 29 -360
Nefinanéni -2 0 1 0 0 0 =
instituce
Celkem -637 -65 142 -96 -46 31 -671

Ve sloupci ,Pfiristky z titulu vzniku a nakup(” se zvefejiiuji zvySeni opravnych polozek k Uvérovym ztratam z dlvodu pr-
votniho zaudétovani Uvérl a pohledavek za klienty v nabé&hlé hodnoté v pribé&hu bézného vykazovaného obdobi. Opravné
polozky uznané na zékladé Cerpani Gvérl se povazuji za pfirlstky za Uc¢elem prezentace pohybu opravnych polozek
v soucasném obdobi. Proto pfirlistky ve Stupnich 2 a 3 odrazeji pfevody ze Stupné 1, ke kterym do$lo mezi daty vzniku
zévazk( a Cerpani souvisejicich Gvérovych nastrojl. Rozpusténi opravnych polozek po oduétovani souvisejicich Gvérd
a pohledévek za klienty v nab&hlé hodnoté jsou uvedeny ve sloupci ,Ubytky z titulu odd&tovani“.

Sloupec ,Pfesuny mezi stupni” zahrnuje ¢isté zmény opravnych polozek zplsobené zmé&nami v Gvérovém riziku, které
zpUsobily pfefazeni souvisejicich Uvér a pohleddvek za klienty v nab&hlé hodnoté ze Stupné 1 k 1. lednu 2024 (nebo
k datu prvotniho vykazani, pokud byly vykazany pozdéji) do Stupné 2 nebo 3 k 31. prosinci 2024 nebo naopak. Dopady
pfesunu ze Stupné 1 do Stupné 2 nebo 3 na pfisludné opravné polozky jsou nepfiznivé (meziro&ni nardst opravnych po-
loZek) a vykazané v pfislugnych Fadcich Stupnt 2 nebo 3. Dopady pfesunu ze Stupné 2 nebo 3 do Stupné 1 na pfislu§né
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opravné polozky jsou pfiznivé (meziro¢ni pokles opravnych polozek) a vykazané na radku Stupen 1. Neutrdini dopad do
vykazu zisku a ztraty z pfevodl mezi stupni pfisludnych opravnych polozek vykazanymi pied piefazenim jsou vykazany
ve sloupci , Cisté zmény z titulu zmény Uvérového rizika“.

Jakékoli dalsi zmény uvérového rizika, které nespoustéji pfevod mezi Stupni 1, 2 nebo 3 nebo naopak, jsou zvefejnény
ve sloupci,Cisté zmény z titulu zmé&ny Uvé&rového rizika“, ktery rovnéz zachycuje neptiznivy vliv plynuti asu (,unwinding
correction”) na oéekavané vypadky penéznich tokl po celou dobu Zivotnosti pfisludnych uvérl a pohledavek za klienty
v nabé&hlé hodnoté, které byly pfidéleny do Stupné 3 bé&hem jakéhokoliv obdobi v pribé&hu roku. Tento nepfiznivy dopad
dosahl kumulativné 15 mil. K& za rok 2024 (2023: 13 mil. K&), coz rovnéz odrazi Grokové vynosy z pfisludnych tvérd a po-
hledavek za klienty v nab&hlé hodnoté nevykazané v pribéhu celého roku.

PouZiti opravnych poloZek vyvolané Gplnym nebo ¢aste¢nym odpisem Gvérl a pohledavek za klienty v nabéhlé hodnoté
je uvedeno ve sloupci,SniZzeni opravnych polozek z titulu odpisu pohledavek”.

Brutto hodnota Uvérd a pohledavek za klienty, které byly k 31. prosinci 2024 a 2023 zafazeny do jiného stupné& ve srov-
nani s 1. lednem 2024 a 2023 (nebo s po¢ateénim datem zal&tovani, pokud vznikly v prdbéhu roku), jsou shrnuty nize:

Pfesuny mezi Stupném 1
a Stupném 2

Pfesuny mezi Stupném 2
a Stupném 3

Pfesuny mezi Stupném 1
a Stupném 3

(mil. K&) Do Stupné 2 Do Stupné 1 Do Stupné 3 Do Stupné 2 Do Stupné 3 Do Stupné 1
ze Stupné 1 ze Stupné 2 ze Stupné 2 ze Stupné 3 ze Stupné 1 ze Stupné 3
2024
Domdécnosti 5161 5663 163 71 169 52
Nefinanéni 269 386 0 0 0 0
organizace
Celkem 5430 6049 163 71 169 52
2023
Domacnosti 4696 2854 116 53 191 20
Nefinanéni 67 74 0 0 0 0
organizace
Celkem 4763 2928 116 53 191 20

Celkova brutto hodnota Uvérl a pohledavek za klienty, které byly poskytnuty v prib&hu roku 2024 a nebyly pIné oducto-
vény do 31. prosince 2024, ¢ini 12 202 mil. K& (2023: 8 048 mil. K&). Brutto hodnota Uvérl a pohledavek za klienty, které
byly drzeny k 1. lednu 2024 a piné odudétovany v pribéhu roku 2024 ¢ini 3 842 mil. K& (2023: 2 617 mil. K&).

Pohledavky za klienty podléhajici smluvni tpravé

Celkova brutto hodnota Uvérl a pohledavek za klienty, které byly ovlivnény nevyznamnou smluvni Upravou v okamziku,
kdy byly zafazeny do Stupné znehodnoceni 2 nebo 3, a u nichz doslo v pribéhu ucetniho obdobi k pfesunu do stupné
znehodnoceni 1 byla k 31. prosinci 2024 31 mil. K& (2023: 54 mil. K&).

Prehled pohledavek za klienty podle jednotlivych odvétvi v ramci rozlozeni uvérové angazovanosti Banky

(mil. K¢&) 2024 2023
Domacnosti 71694 66198
Nefinanéni instituce 2019 1870
Celkem 73713 68068

Smeérnice v oblasti zajisténi a celkova politika Banky v této oblasti se béhem vykazovaného obdobi vyrazné nezménila
a od uplynulého obdobi nedos$lo k vyznamné zméné celkové kvality pfijatého zajisténi.
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(mil. K&) Zastav. pré\(o Penize do zastavy Nezajisténo Celkem
nemovit.

K 31. prosinci 2024

Nefinanéni instituce 312 0 1706 2018
Obyvatelstvo 19123 232 52340 71695
Celkem 19435 232 54046 73713
K 31. prosinci 2023

Nefinanéni instituce 368 0 1502 1870
Uvérové instituce 0 0 0 0
Ostatni finan¢ni instituce 0 0 0 0
Obyvatelstvo 19577 418 46203 66198
Celkem 19945 418 47705 68068

Tabulka poskytuje analyzu podle typu zajisténi, které Banka zohlediiuje pfi vypoc¢tu opravnych polozek.

Vyse uvedené ocenéni pfijatého zajisténi prfedstavuje hodnotu pfijatého zajisténi, nebo Ucetni hodnotu Uvéru, je-li nizsi.

Urokova analyza Gvér( a pdjéek klientdim je uvedena v bodé 4. 17. Informace o z{statcich spiiznénych stran jsou uvedeny

v bodé 4. 27.

4.5 Dlouhodoby nehmotny majetek

Pofizovaci cena (mil. K&) Software a jiny Nedokoncéené Celkem
nehmotny majetek investice
ZUstatek k 1. lednu 2023 729 1 730
Odpisy -100 -1 -101
Zustatek k 31. prosinci 2023 629 0 629
PFirdstky 15 0 15
ZUstatek k 31. prosinci 2024 644 0 644
Opravky (mil. K&) Software a jiny Nedokoncéené Celkem
nehmotny majetek investice
ZUstatek k 1. lednu 2023 -658 0 -658
PfirGstky 118 0 118
Odpisy -21 0 -21
Zustatek k 31. prosinci 2023 -561 0 -561
Pfirdstky 0 0 0
Odpisy -18 0 -18
Zlstatek k 31. prosinci 2024 -579 0 -579
ZUstatkova cena Software a jiny Nedokoncéené Celkem
nehmotny majetek investice
K 31. prosinci 2023 68 0 68
K 31. prosinci 2024 65 0 65
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Pofizovaci cena Pozemky Pravo k uzivani  Zafizeni, pfistroje Nedokonéené Celkem

(mil. K¢) a budovy majetku a ostatni investice

ZUstatek k 1. lednu 0 56 49 2 107

2023

Prirdstky 0 8 0 0 8

Odpisy 0 -4 -2 -6

ZUstatek k 31. 0 64 45 0 109

prosinci 2023

Prirdstky 0 6 0 0 6

Odpisy 0 -3 =8

Zlstatek k 31. 0 70 42 0 112

prosinci 2024

Opravky a opravné Pozemky Pravo k uzivani  Zafizeni, pFistroje Nedokoncéené Celkem

polozky a budovy majetku a ostatni investice

Zustatek k 1. lednu 0 -7 -33 0] -40

2023

Prirdstky 0 -9 2 0 -7

Zustatek k 31. 0 -16 -31 0 -47

prosinci 2023

Odpisy -1 3 -8

ZUstatek k 31. 0 -27 -28 0 =55

prosinci 2024

ZUstatkova cena Pozemky Pravo k uzivani  Zafizeni, pfistroje Nedokoncené Celkem
a budovy majetku a ostatni investice

K 31. prosinci 2023 0 48 14 0 62

K 31. prosinci 2024 0 43 14 0 57

4.7 Leasing

Banka ve sledovaném obdobi vykdzala ndjem kancelaiskych prostor jako leasing podle standardu IFRS 16. Banka ocenila
leasingovy zavazek sou¢asnou hodnotou leasingovych splatek diskontovanych pfirlistkovou vypUjéni trokovou sazbou
5,34 % a pravo k uzivani majetku v ¢astce leasingového zdvazku.

Analyza splatnosti leasingovych zavazk( na zakladé nediskontovanych penéznich toku

K 31. prosinci (mil. K¢) 2024 2023
Do 1 roku 15 13
1-5 let 30 36
Celkem 45 49

V pribéhu roku 2024 byly vykazany Urokové naklady na zavazky z leasingu ve vysi 3 mil. K¢ (2023: 3 mil. K&). Vydaje
vztahujici se ke kratkodobému pronajmu, na které se vztahuje vyjimka z IFRS 16, byly v roce 2024 i 2023 nevyznamné.
Celkové penézni vydaje spojené s leasingem v roce 2024 Cinily 11 mil. K¢ (2023: 11 mil. K&). Banka nema zadné zavazky
spojené s budoucimi pené&znimi vydaji, které by nebyly k 31. prosinci 2024 a 2023 zohledné&ny v ocenéni zavazkl z lea-

singu.
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4.8 Ostatni aktiva

K 31. prosinci (mil. K¢) 2024 2023
Pohledavky za ostatnimi dluzniky (v¢etné zaloh) 2 3
Odlozend dariova pohledavka 94 69
Dan z pfijmu - splatna 0 17
Celkem 96 89

Pohleddvky za ostatnimi dluzniky predstavuji predevsim zalohy poskytnuté tfetim osobam.

4.9 Zavazky viéi bankam

K 31. prosinci (mil. K&) 2024 2023
Terminované vklady u jinych bank 13074 5674
Celkem 13074 5674

Zavazky vUci bankam predstavuji kratkodobé a stfednédobé terminované vklady.

4.10 Zavazky viéi klientim

K 31. prosinci (mil. K&) 2024 2023
Vklady klientl stavebniho spofeni 57373 58474
Vklady od statnich instituci 102 0
Celkem 57475 58474

Zavazky vici klientdim predstavuji vklady klient( stavebniho spofeni a vklady pfijaté od ostatnich finanénich instituci.

V roce 2024 obdrzela Banka Uvéry od Statniho fondu Zivotniho prostfedi Ceské republiky (SFZP) s nulovou Urokovou
sazbou. Tyto Uvéry ziskala na zakladé vzajemné smlouvy, stejné podminky plati pro vSechny ostatni zu¢astnéné banky
zapojené ve vyzvé k programu Housenerg. Uvéry poskytované viadnimi institucemi predstavuiji finanéni podporu, ktera
je uréena ke spolufinancovani specifickych projektl, jako jsou udrzitelné renovace stargich nemovitosti, a jsou posky-
tovany na spolufinancovani specifickych klientskych Gvér ,Oprav dim po babi¢ce” ze strany Banky. Maximalni RPSN
téchto Uvérd bylo stanoveno pro rok 2024 na 3,5 % pro v8echny zugastnéné banky.

Banka celkové v roce 2024 obdrzela 8 bezuroénych Gvérl od SFZP. Uvér od SFZP je pfi vzniku vykazan v redlné hodnots,
pficemz rozdil mezi touto hodnotou a nomindlni ¢astkou je uznan jako vladni dotace. Nomindlni hodnota poskytnutych
Uvérd v roce 2024 byla 144 mil. K&, realna hodnota ¢inila 102 mil. K¢ a hodnota viadni dotace je 42 mil. K&.

4.11 Ostatni pasiva

K 31. prosinci (mil. K¢) 2024 2023
Ostatni zavazky ke klient(m 1 71
Finanéni zavazky z leasingu 45 49
Dohadné polozky pasivni 194 160
Razni véritelé 71 69
Dluh vG¢&i statu 141 132
VIadni dotace 42 0
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K 31. prosinci (mil. K¢) 2024 2023
Odlozeny danovy zavazek 37 0
Ostatni 7 9
Celkem 538 490

Dohadné polozky pasivnijsou tvofeny nevyfakturovanymi dodavkami, socidlnim zabezpecenim a zdravotnim pojisténim,
dohadnou polozkou na mzdy a ¢asovym rozli§enim vkladovych poplatk(.

Ostatni zavazky ke klientdim predstavuji pfedevsim zavazky z ukonéenych stavebnich spofeni po dobu tfi let, resp. do
roku 2023 10 let, po této dobé jsou zavazky zruseny a uznany jako mimoradny prijem. Diky této metodické zméné bylo
v roce 2024 jednorazoveé uznano 56,2 mil. K& zavazkd do mimoiadnych vynosa.

Dluh v(&i statu pfedstavuje pfedevsim zavazky ze zdanéni Urokd z vkladl stavebniho spofeni a zdanéni Urokl ze statni
podpory, zavazek z dané z pfijmu.

Ostatni zavazky obsahuji obsahuji nevyplacené dédické podily a Uhrady na neaktivované klientské ucty ve vysi 2 mil. K¢
(2023: 6 mil. K&).

Banka neméla k 31. prosinci 2024 a 2023 7zadné zavazky po splatnosti vi¢i finanénim organim, organtm sociélniho za-
bezpeceni a zdravotnim pojistovnam.

412 Rezervy
K 31. prosinci (mil. K¢) 2024 2023
Rezervy k Gvérovym pfislibdim 8 15
Rezervy k proml¢enym zavazklm vGci klientdm 21 0
Celkem 29 15

Banka eviduje zdvazky z ukoncenych stavebnich spofeni po dobu tfi let, po které jsou zavazky zruSeny a uznany jako
mimoradny piijem, pfiCemz je vytvorena rezerva kvili historickému zavazku vracet promléené zavazky. Z tohoto titulu
byla v roce 2024 vytvofena rezerva ve vyS$i 20,9 mil. K¢&.

Pohyb opravnych polozek k ivérovym ztratam - uvérové pfisliby

(mil. K&) PFiristky z titulu Ubytky z titulu Cisté zmény
vzniku a nakupt oductovani z titulu zmény
uvérového rizika
K1.lednu 2024 K 31. prosinci
2024
Stupen 1 9 16 -9 )
Stupen 2 7 0 -4 3
Stupen 3 -1 0 -4 0
Celkem 15 16 -17 8
K1.lednu 2023 K 31. prosinci
2023
Stupen 1 i 14 -9 -7 9
Stupen 2 6 0 -5 6 7
Stupen 3 1 0 -5 3 =
Celkem 18 14 -19 2 15
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413 Zakladni kapital

K 31. prosinci (mil. K¢) 2024 2023
Zakladni kapital 750 750
Celkem 750 750

Registrovany, upsany a plné splaceny zakladni kapital je v roce 2024 a 2023 tvofen 5000 akciemi o nominalni hodnoté
150 tis. K&. Akcie nejsou volné obchodovatelné a jsou viastnény Ceskou spofitelnou.

4 .14 Vlastni kapital
Podrobnosti o vlastnim kapitdlu jsou uvedeny v ¢asti ,Pfehled o zméndach vlastniho kapitalu“.

K 31. prosinci (mil. K&) 2024 2023
Z&akladni kapital 750 750
Povinny rezervni fond 490 490
Fondy tvorené ze zisku 6 6
Kapitalové fondy 4100 4100
Nerozdéleny zisk z minulych let 3046 3013
Zisk bézného roku 916 933
Ocenovaci rozdily z majetku (po zohlednéni vlivu odlozené dané) -79 -97
Celkem 9229 9195

Zakladni kapital Banky (zapsany, upsany a splaceny) je k rozvahovému dni vykazan ve vysi zapsané v obchodnim rejst-
fiku. K 31. prosinci 2024 a 2023 tvofi zakladni kapital 5000 ks akcii.

Navrh na rozdéleni zisku za rok 2024

(mil. K&) Nerozdéleny zisk Zakonny rezervni Ostatni fondy ze Kapitalové fondy
fond zisku

Zustatek k 31. prosinci 2024 3046 490 6 2300

Zisk roku 2024 916 0 0 0

PFidély fondlm ze zisku -6 0 2 1800

Vyplata podildl na zisku -900 0 0 0

Zlstatek po rozdéleni 3056 490 8 4100

Navrh na rozdéleni zisku roku 2024 podléha schvaleni jedinym akcionafem. Existuje pfedpoklad pro vyplatu dividendy
v celkovém objemu 900 mil. K¢&.
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V nasledujici tabulce je uvedeno rozdéleni aktiv a pasiv Banky podle o¢ekdvanych zbytkovych splatnosti k 31. prosinci

2024 a 2023 v ¢lenéni na zakladé jejich zbytkové doby splatnosti:

K 31. prosinci 2024 Do 1mésice Od1mésice 0Od 3 mésicl Od1do5 Nad 5 let Nespecifi- Celkem
(mil. K¢) do 3 mésicl do 1roku let kovano

Vklady v CNB, 1047 0 0 0 0 0 1047
pokladni hotovost

Pohledavky za 0 0 2536 0 0 0 2536
bankami

Cenné papiry ve 0 0 0 965 129 0 1094
FVOCI

Cenné papiry v AC 0 0 0 2624 0 0 2624
Pohledavky za klienty 152 7 125 30M 69495 0 72790
Ostatni aktiva 3 0 0 0 0 251 254
Aktiva celkem 1202 7 2661 6600 69624 251 80345
Zavazky v(c&i bankdm 781 0 1754 0 10539 0 13074
Zavazky ke klientim 851 22325 9121 20171 5064 0 57532
Ostatni pasiva, 115 13 1" 20 25 9555 9739
rezervy a vlastni

kapital

Pasiva celkem 1747 22338 10886 20191 15628 9555 80345
Netto rozvahova -545 -22331 -8225 -13 591 53996 -9304 0
pozice

Kumulativni netto -545 -22876 -31101 -44692 9304 0 0
rozvahova pozice

K 31. prosinci 2023 Do 1mésice Od1mésice Od 3 mésicl Od1do5 Nad 5 let Nespecifi- Celkem
(mil. K&) do 3 mésicl do 1roku let kovano

Vklady v CNB, 1412 0 0 0 0 0 1412
pokladni hotovost

Pohledavky za 0 0 28 0 0 0 28
bankami

Cenné papiry ve 0 0 0 959 128 0 1087
FVOCI

Cenné papiry v AC 0 0 1039 2623 0 0 3662
Pohledavky za klienty 153 8 122 317 63996 0 67 396
Ostatni aktiva 2 0 0 0 0 262 264
Aktiva celkem 1567 8 1189 6699 64124 262 73849
Zavazky v(¢i bankdm 513 973 3056 1132 0 0 5674
Zavazky ke klientim 891 23494 5801 25779 2507 0 58472
Ostatni pasiva, 121 1 10 -38 0 9599 9703
rezervy a vlastni

kapital

Pasiva celkem 1525 24478 8867 26873 2507 9599 73849
Netto rozvahova 42 -24 470 -7678 -20174 61617 -9337 0
pozice

Kumulativni netto 42 -24 428 -32106 -52280 9337 0 0

rozvahova pozice
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Zbytkova doba splatnosti pfedstavuje Ihdtu pocinajici sledovanym okamzikem (dnem sestaveni vykazu) a kondici oka-
mzikem (zpravidla dnem) smluvné stanovené splatnosti.

Ostatni aktiva s nespecifikovanou dobou splatnosti jsou tvofena zejména dlouhodobym hmotnym a nehmotnym ma-
jetkem a odloZzenou danovou pohledavkou. Dlouhodoby majetek byl v roce 2024 ve vysi 122 mil. K& (2023: 130 mil. K&).
Ostatni pasiva splatna do 1 roku predstavuji dafiové zavazky. Soucasti fradku ,Ostatni pasiva, rezervy a vlastni kapital”
jsou rezervy, zakladni kapital, rezervni fondy a ostatni fondy ze zisku, kapitalové fondy, ocefiovaci rozdily, nerozdéleny
zisk pfedchozich ucetnich obdobi, zisk béZného ucetniho obdobi a ostatni pasiva.

Celkova hodnota pohledavky za klientem, je zafazena do ¢asového koSe podle jeho zbytkové splatnosti a nezohlednuje
jeji postupné splaceni.

4.16 Podrozvahové polozky

Podrozvahova aktiva k 31. prosinci (mil. K¢) 2024 2023
Poskytnuté pfisliby 3034 3786
Odepsané pohledavky 359 459
Celkem 3393 4245

Pfisliby Uvérd predstavuji nevyuzita opravnéni klientfl k poskytnuti tvérd. Uvérové riziko spojené s piisliby tvérl pred-
stavuje pro Banku potencidlni ztratu. Pravdépodobna vyse ztraty je niz8i nez nevycerpana ¢astka pfislibl, protoze vétsi-
na pfislibl je podminéna dodrzovanim uréité bonity ze strany klienta. K poskytnutym pfisliblm jsou tvofeny rezervy po-
moci shodnych modell a algoritmd, které jsou pouzity pro vypocet opravnych polozek k rozvahovym expozicim. Viz bod
2. 1. K popisu systému rattingovych urovni pouzitych Bankou a k popisu pfistupu k vypoctu ocekavané Uvéroveé ztraty.

Poskytnuté pfisliby jsou Bankou monitorovany na Urovni jednotlivych produktd, protoZe rlizné produkty (i diky jejich od-
liSnym splatnostem) maji rdiznou Uroven Gvérového rizika.

Celkova smluvni ¢astka poskytnutych pfislibl nepfedstavuje nutné budouci pozadavky na hotovost, protoze tyto finané-
ni nastroje mohou byt ukoncéeny bez jejich financovani.

Podrozvahova pasiva k 31. prosinci (mil. K¢) 2024 2023
Prijaté zastavy — zastavni prdvo nemovitosti 19435 19946
Prijaté zastavy — penézni prostredky 232 418
Prijaté kolateraly 2486 905
Celkem 22153 21269

4.17 Vynosy z urokl a podobné vynosy

(mil. K&) 2024 2023
Vynosy z pohledavek za klienty 3100 2531
Vynosy z pohledavek za bankami 86 95
Vynosy z cennych papird 70 138
Celkem 3256 2764

Realizované vynosy vyplyvaji z obchodnich vztahl uzavienych z 95,20 % s rezidenty Ceské republiky (2023: 95,44 %).
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418 Naklady na uroky a podobné naklady

(mil. K&) 2024 2023
Uroky ze zévazkd vagi klientm 1125 988
Uroky ze zévazkl vig&i bankam 489 291
Urok z finan&niho pronajmu 3 3
Celkem 1617 1282

Realizované naklady vyplyvaji z obchodnich vztah(l uzavienych z 99,48 % s rezidenty Ceské republiky (2023: 99,49 %)

4.19 Vynosy z poplatkt a provizi

(mil. K&) 2024 2023
Poskytovani tvéru 178 162
PFijimani vkladd 206 212
Ostatni 0 1
Vynosy z vkladi 384 376
Ostatni poplatky vynosU jsou tvofeny pfedev$im vynosovymi provizemi za sluzby finanéniho makléfstvi.
4.20 Naklady na poplatky a provize
(mil. K&) 2024 2023
Poskytovani avér 9 21
Uzavirani smluv o stavebnim sporeni 1 1
Ostatni poplatky 107 92
Vynosy z Gvéru 17 13

Ostatni poplatky jsou tvofeny pfedevsim nakladovou provizi spojenou s administraci produktl, poplatky a provizemi
z operaci s jinymi bankami, poplatky z operaci s cennymi papiry, poplatky za centraini depozitaf, poplatky za vypisy

z registru emitenta, naklady souvisejici s ostatnimi bankovnimi obchody.

4.21 Ostatni provozni vynosy

(mil. K&) 2024 2023
Vynosy z prodeje dlouhodobého hmotného a nehmotného majetku 2 2
Vracené soudni poplatky 8 7
Ostatni provozni vynosy 61 5
Celkem 71 14

V roce 2024 Banka uznala mimoiadny pfijem ve vysi 56,2 mil. K¢ ze zruenych zavazkd z ukonéenych stavebnich spofeni,

od jejichZz ukoncéeni uplynulo vice nez 3 roky.
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4.22 Ostatni provozni naklady

(mil. K&) 2024 2023
Pfispé&vek do Fondu pojidteni vkladd 19 26
Z{statkova cena prodaného dlouhodobého hmotného a nehmotného majetku 0 1
Ostatni provozni naklady 12 9
Celkem 31 36

4.23 Spravni naklady

(mil. K¢&) 2024 2023
Osobni naklady 238 234
Mzdy a platy (bez mezd a odmén ¢lend pfedstavenstva, dozoréi rady a vyboru pro 156 156
audit)
Socialni ndklady a zdravotni pojisténi 56 53
Odmeény ¢lend predstavenstva, dozoréi rady a vyboru pro audit 13 1
Ostatni naklady na zaméstnance 13 14
Ostatni spravni naklady 246 259
v tom: — ndklady na audit, prévni a darové poradenstvi 6 4
- ostatni 240 255
Celkem 484 493

Ostatni spravni ndklady zahrnuji zejména naklady na reklamu, postovné, outsourcing a servis a podporu software, na-
klady na soudni poplatky.

Banka byla v roce 2024 a 2023 soucasti Erste programu zaméstnaneckych akcii, kdy se kazdému zaméstnanci za stano-
venych podminek trvani zaméstnaneckého poméru poskytne urcity pocet akcii Erste Bank AG. V této souvislosti Banka
zauc&tovala dohad na mzdové naklady véetné dopadu na socidlni pojiténi ve vysi 1 mil. K& (2023: 1 mil. K&) proti 4étdm
dohadnych polozek.

V ucetnim obdobi 1. ledna 2024 az 31. prosince 2024 spole¢nost PricewaterhouseCoopers Audit, s.r.o. neposkytla Bance
Zzadné dalsi neauditorské sluzby.

Ostatni transakce s vedenim Banky jsou popsany v bodé 4.27 Transakce se spfiznénymi osobami.

Podet zaméstnancl

2024 2023
Primérny pocet zaméstnancd 165 165
Podet ¢lenl dozoréi rady 5 5
Pocet ¢lenl pfedstavenstva 4 3
Pocet ¢lenld vyboru pro audit 3 3

4.24 Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek

Tvorba, pouziti a rozpousténi opravnych polozek je U¢tovano na Urovni kazdé jednotlivé pohledavky z ivéru. Opravné po-
lozky pro jednotlivé finan¢ni nastroje jsou zahrnuty v bodech vyS$e. Banka v roce 2024 odepsala pohledavky za klienty ve
vy$i 24 mil. K& (2023: 22 mil. K&) a natvofila opravné polozky ve vys$i 239 mil. K¢ (2023: 21 mil. K&). Vynosy z odepsanych
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pohledavek Cinily v roce 2024 26 mil. K¢ (2023: 30 mil. K&). Banka déle vykazala ztraty z postoupenych pohledavek ve
vysi 13 mil. K& (2023: 39 mil. K&)

4.25 Zdanéni
Celkova daf z piijml vykazana ve vykazu zisku a ztraty byla nasledujici:

(mil. K&) 2024 2023
Splatna dan 274 213
OdloZena dan -26 -1
Celkem 248 212

Daii z pfijmU z béZné &innosti
Uprava hospodarského vysledku za béZnou ¢innost pfed zdanénim na zaklad dané je obsaZena v nize uvedené tabulce:

(mil. K&) 2024 2023
Zisk/ztrata pred zdanénim 1164 1145
Daniové neodcitatelné naklady 568 429
Vynosy nepodléhajici zdanéni -423 -460
Zaklad dané 1309 1114
Danova sazba 21 % 19 %
Splatna dan -274 -212
Rozdil ve finalni kalkulaci splatné dané za pfedchozi rok 0 -1
Splatna dan celkem -274 -213

OdloZena dan
Zména stavu odlozené dariové pohledavky a zavazku se sklada z ndsledujicich polozek:

(mil. K&) 2024 2023
Stav na pocatku roku 69 88
Zména stavu vlastniho kapitalu 0 -20
Zména stavu (vykaz zisku a ztraty) 25 0
Zaokrouhlovaci rozdil 0 1
Stav na konci roku 94 69

OdloZena dan byla vypoctena s pouzitim sazby dané 21 %.

Odlozené dafiové pohledavky a zavazky se vztahuji k témto polozkam:

(mil. K¢) 2024 2023

OdloZené danové pohledavky

Danové neodditatelné rezervy a opravné polozky k pohledavkam za klienty 370 254
Pfecenéni cennych papirt ve FVOCI do vlastniho kapitalu 100 119
Ostatni pfechodné rozdily — dohadné uGcty 32 27
Celkem 502 400
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(mil. K¢) 2024 2023

OdloZené danové zavazky

Nehmotny a hmotny majetek =55 -60
Celkem =55 -60
Saldo pfechodnych rozdilt celkem 447 340
Sazba dané 21 % 21%
Odlozena dan 94 69

OdlozZena darova pohledavka je soucasti ostatnich aktiv (viz bod 4.8).

Vliv odloZzené dariové pohledavky a zdvazku na hospodarsky vysledek vyplyva ze zmény stavu téchto pfechodnych
rozdilG:

(mil. K&) 2024 2023
Rezervy a opravné polozky 24 1
Hmotny a nehmotny majetek 1 0
Ostatni prechodné rozdily 7 0
Celkem 32 1

4.26 Realna hodnota finanénich nastroju

Klasifikace finan¢nich nastrojl oceriovanych realnou hodnotou podile Urovni hierarchie realné hodnoty
Banka drzi dluhové finanéni nastroje ve FVOCI, které jsou pravidelné ocenovany redlnou hodnotou. Realna hodnota je
cena, ktera by byla ziskdna z prodeje aktiva nebo zaplacena za prevzeti zdvazku v rdmci fadné transakce mezi Ucastniky
trhu ke dni ocenéni.

PFi ur¢ovani rediné hodnoty se primarné vychazi z externich zdroj informaci (kotace makléfl pro vysoce likvidni seg-
menty trhu). Finan¢ni nastroje, jejichz redlna hodnota je stanovena na zakladé kétovanych trznich cen zahrnuji predevsim
likvidni OTC dluhopisy.

Popis modell ocenéni a vstupnich parametri
Uvéry: Banka v letech 2024 a 2023 neméla zadné uvéry ocenéné realnou hodnotou.

Cenné papiry: Redlna hodnota standardnich dluhovych cennych papirl (s fixni a variabilni Grokovou sazbou) se vypodéte
na zakladé diskontovani budoucich penéznich tokd za pouziti diskontni kiivky zavislé na Grokové sazbé& mény konkrétni
emise a Upravy o rozpéti. Uprava o rozpéti je obvykle stanovena na zakladé kfivky Uvérového rozpéti emitenta. Neni-li
k dispozici kfivka Uvérového rozpéti emitenta, je Uvérové rozpéti odvozeno z blizkého nadhradniho nastroje a upraveno
o rozdily v rizikovych profilech danych néstrojd.

Validace a kontrola: Ocenéni finanénich néstrojti na redinou hodnotu probihd matefskou spole&nosti Ceskou spofitelnou, a.s.
nezdvisle na obchodnich Gtvarech. Ceska spofitelna, a.s. navic implementovala nezavislou validaéni funkci za G&elem oddé-
leni Utvar( zodpovédnych za vyvoj modelld, méfeni realné hodnoty a validaci. Cilem nezavislé validace modell je ohodnoceni
rizika modelu plynouciho z teoretickych zaklad( model(, spravnosti vstupnich dat (trznich dat) a kalibrace modeld.

Hierarchie realné hodnoty
Finanéni aktiva a zavazky v rediné hodnoté jsou rozdélovany do tfi Urovni dle hierarchie redlnych hodnot v IFRS.

Uroven 1 hierarchie realné hodnoty

Redlna hodnota finanénich nastrojd klasifikovanych v rdmci Urovné 1 se uréuje na zakladé kétovanych cen shodnych fi-
nanénich aktiv a zdvazk{ obchodovanych na aktivnich trzich. Konkrétng, redlna hodnota je klasifikovana v rdmci Grovné
1, pokud transakce probihaji s dostate¢nou frekvenci, cenovou konzistenci a v dostateéném objemu na pribézné bazi.
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Uroven 1 zahrnuje derivaty obchodované na burze (futures, opce), akcie, statni dluhopisy stejné jako dal$i dluhopisy
a fondy, které jsou obchodovany na vysoce likvidnich a aktivnich trzich.

Uroven 2 hierarchie realné hodnoty

V pfipad@, Ze je k ocené&ni pouzita trzni kotace, ale z dlvodu nedostate&né likvidity neni mozné trh povazovat za aktivni
(odvozeno z dostupnych ukazatel( trzni likvidity), je dany nastroj klasifikovan v rdmci Urovné 2 hierarchie reainé hodnoty.
Pokud nejsou dostupné trzni ceny, je redind hodnota spoctena pomoci modell ocenéni za pouziti objektivné zjistitelnych
trznich vstupd. Jsou-li vedkeré vyznamné vstupy pouzité k ocenéni objektivné zjistiteIné na trhu, fadi se nastroj do Urov-
né 2 hierarchie realné hodnoty. Mezi vstupy objektivné zjistitelné na trhu se pro uroven 2 fadi typicky vynosové kfivky,
uvérova rozpéti a implikované volatility.

Urovefl 2 obecné zahrnuje OTC derivaty a dluhopisy.

Uroven 3 hierarchie realné hodnoty

V nékterych pfipadech nelze redlnou hodnotu urcit ani na zakladé kétovanych trznich cen, ani s pouzitim ocefiovacich
modell vychazejicich vyhradné z objektivné zjistitelnych trznich Gdajd. Za této situace se s pouzitim realistickych pfed-
pokladd provede odhad individudlnich ocefiovacich parametrd, které nejsou na trhu zjistitelné. Je-li uréity objektivné
nezjistitelny vstup ocefiovaciho modelu vyznamny, pfipadné je pfislusna cenova kotace nedostate¢né aktualizovana, je
dany nastroj klasifikovan v ramci drovné 3 hierarchie realné hodnoty. Pfi stanoveni redlné hodnoty na drovni 3 se jako
objektivné nezjistitelné parametry obvykle pouzivaji Uvérova rozpéti spoCtena pomociinterné odvozené historické prav-
dépodobnosti selhani (PD) a ztraty v pfipadé selhani (LGD).

Uroven 3 obecné zahrnuje nelikvidni dluhopisy, Uvéry, vlastni emise a vklady.

Proces ocenéni pro finanéni nastroje spadajici do trovné 3

Ocefiovani finanénich nastroji spadajicich do Urovné 3 zahrnuje jeden &i vice vyznamnych vstupnich parametrd, které
nejsou na trhu pfimo zjistitelné. Z tohoto divodu se provadi dodate&né ovéfovani spravnosti ocenéni. Toto ovéfeni mize
mimo jiné zahrnovat kontrolu relevantnich historickych dat ¢i srovnani podobnych transakci. Tyto metody jsou zavislé na
odhadech a expertnich nazorech.

Financ¢ni nastroje ocefiované realnou hodnotou v rozvaze
Tabulka obsahuje redlné hodnoty a hierarchii realné hodnoty finanénich nastrojl ocefovanych v realné hodnoté.

K 31. prosinci 2024 K 31. prosinci 2023
(mil. K&) Uroveii1 Uroveii2  Urovenh 3 Celkem  Urovei1 Urovein2  Urovei 3 Celkem
Aktiva v readlné hodnoté
Ceské statni dluhopisy 1094 0 0 1094 1085 0 0 1085
ve FVOCI
Celkova aktiva 1094 0 (0} 1094 1085 0 0 1085

pribézné vykazana
v realné hodnoté
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Realna hodnota finanénich nastrojl, které nejsou ocenény realnou hodnotou
Redlné hodnoty analyzované podle Urovné hierarchie redlnych hodnot a Uc¢etnich hodnot aktiv, kterd nejsou ocenéna
redlnou hodnotou, jsou nasledujici:

(mil. K&) Ugetni Redlna Kotované trzniceny Ceny dle ocefiovacich Ceny dle ocefiovacich
hodnota hodnota na aktivnich trzich - modelll na zakladé modell na zakladé

uroven 1 zjistitelnych trznich  vstupu nezjistitelnych

udajti — uroven 2 z trhu - droven 3

K 31. prosinci 2024

Aktiva

Pokladni hotovost 1070 1070 0 0 0
a vklady u centralnich

bank

Pohledavky za bankami 2512 2512 0 0 0
Pohledavky za klienty 72790 71291 0 0 71291
Dluhové cenné papiry 2624 2515 3474 0 0
v AC

Zavazky

Zavazky v0¢i bankam 13074 13501 0 0 13501
Zavazky vUci klientim 57 476 51687 0 0 51687
Finanéni zaruky

a prisliby

Neodvolatelné pfisliby n/a 62724 0 0 191

K 31. prosinci 2023

Aktiva

Pokladni hotovost 510 510 0 0 0
a vklady u centrdlnich

bank

Pohledavky za bankami 930 930 0 0 0
Pohledavky za klienty 67397 66716 0 0 66716
Dluhové cenné papiry 3662 3474 3474 0 0
v AC

Zavazky

Zavazky vUici bankam 5674 5887 0 0 5887
Zavazky v0gi klientdm 58472 50410 0 0 50410
Finanéni zatuky

a prisliby

Neodvolatelné pfisliby n/a 62724 0 0 191

4.27 Transakce se spfiznénymi osobami

V podnikatelském seskupeni, jehozZ je Banka soucasti, existuji jak pravni vztahy mezi Bankou a ovladajici osobou, tak
mezi Bankou a osobami ovladanymi stejnou ovlddajici osobou, kterymi jsou: Ceskd spofitelna — penzijni spole¢nost, a.s.
a Procurement Services CZ, s.r.o.

Na zakladé béZnych obchodnich podminek uzaviela Banka transakce se ¢leny organd Banky. Tyto transakce pfedstavuji
vklady stavebniho spofeniv celkové vysi 0,4 mil. K¢ (2023: 0,3 mil. K&) a tvéry v celkoveé vysi 1,4 mil. K¢ (2023: 1,4 mil. K¢).
Urokové sazby Uctované spiiznénym strandm odpovidaji obvyklym obchodnim sazbam. Clendim organl Banky nebyly
k 31. prosinci 2024 a 2023 poskytnuty zadné jiné zapujcky, zavdavky, zalohy, Gvéry, zadna zajisténi ani ostatni pInéni.
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Souhrn transakci se spfiznénymi osobami k roénimu rozvahovému dni:

(mil. K¢&) 2024 2023

Pohledavky k 31. prosinci

Ceské sporitelna, a.s. 96 15

Celkem 96 15

Zavazky k 31. prosinci

Ceska sporitelna, a.s. 13178 5785

Celkem 13178 5785

Vynosy k 31. prosinci

Ceska sporitelna, a.s. 1 23

Celkem 1 23

Naklady k 31. prosinci

Ceska spofitelna, a.s. 646 438
Procurement Services CZ, s.r.o. 1 1
Celkem 647 439

4.28 Vyznamné udalosti po rozvahovém dni
Od 31. prosince 2024 do data sestaveni U¢etni zavérky nenastaly Zadné nasledné udalosti, které by na ni mély vyznamny
dopad.

Sestaveno dne: 31. bfezna 2025
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Ing. Libor VoSicky RNDr. Monika LauSmanova, CSc.
pfedseda predstavenstva mistopfedsedkyné prfedstavenstva
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Zprava o vztazich mezi propojenymi osobami

Podle § 82 zakona €. 90/2012 Sb., o obchodnich korporacich za uc¢etni obdobi od 1. 1. 2024
do 31.12. 2024

Spole¢nost Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Antala Staska 1292/32, Kr¢&, 140 00 Praha 4, |C: 60197609,
zapsana v obchodnim rejstiiku, oddil B, vioZzka 2616, vedeném u Méstského soudu v Praze (ddle téz jen ,Stavebni spofi-
telna Ceské spofitelny” nebo ,zpracovatel”), je sougasti podnikatelského seskupeni Ceské spofitelny, a.s. a Erste Group
Bank AG, ve kterém existuji nasledujici vztahy mezi zpracovatelem a ovladajici osobou a ddle mezi zpracovatelem a oso-
bami ovlddanymi stejnou ovladajici osobou (dale jen ,propojené osoby”).

Tato zpradva o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim §82 zakona
¢.90/2012 Sh., o obchodnich korporacich, v platném znéni, za u¢etni obdobi 2024 (dale jen ,ucetni obdobi”). Mezi zpra-
covatelem a nize uvedenymi osobami byly v priib&hu Géetniho obdobi v platnosti nize uvedené smlouvy a byly pfijaty &i
uskute&nény nasledujici pravni ukony a ostatni fakticka opatfeni:

A. Ovladajici osoba

Nazev spolecnosti Adresa Vztah ke spole¢nosti
Erste Group Bank AG Am Belvedere 1, Viden, Rakousko Nepfimo ovladajici osoba
Ceska spofitelna, a.s. Praha 4, Olbrachtova 1929/62, Ceska republika Pfimo ovladajici osoba

B. Propojené osoby

Nazev spolecnosti Adresa Vztah ke spole¢nosti
Procurement Services CZ, s.r.o. Budéjovicka 1912/64b, 140 00 Praha 4 propojena osoba (ostatni)
Ceska spofitelna - penzijni Polackova 1976/2, 140 21 Praha 4 propojena osoba
spole¢nost, a.s. (sesterska spole¢nost)

C. Stavebni spofitelna Ceské spofitelny

Zpracovatel je dcefinou spole&nosti Ceské spofitelny, a.s. (dale téz jen ,Ceska spofitelna“). Ceskd spofitelna je &le-
nem koncernu Erste Group, kde matefskou spoleénosti koncernu je Erste Group Bank AG. Finanéni skupina Ceské spo-
Fitelny (FSCS) je podnikatelské seskupeni pravnickych osob, ve kterém je ve smyslu pfislusnych ustanoveni zékona
¢.90/2012 Sb., 0 obchodnich korporacich, Ceska spofitelna fidici osobou a ostatni ¢lenové FSCS jsou osoby fizené. FSCS
je koncernem za Uc¢elem dosazeni dlouhodobé prosperity a stability.

Ceska spotitelna je vlastnikem Stavebni spofitelny Ceské spotitelny, ktery disponuje 100 % akcionaiskych hlasovacich
prav. Nejvy$sim organem Stavebni spofitelny Ceské spofitelny je valnd hromada, jejiz plisobnost vykonavéa Ceska spofi-
telna jako jediny akcionat. Ceskéa spofitelna projevuje svoji vili formou rozhodnuti jediného akcionare v plsobnosti valné
hromady. Do pUsobnosti valné hromady (jediného akcionaie) nalezi mimo jiné volba ¢lend dozoré&irady i vyboru pro audit.
Postaveni jediného akcionaie Ceské spofiteln& umoziuje mit v dozoré&i radé Stavebni spofitelny Ceské spofitelny své
zastupce. Dozoré&i rada Stavebni spofitelny Ceské spofitelny dohlizi na vykon plisobnosti predstavenstva Stavebni spo-
Fitelny Ceské sporitelny a uskuteéfiovani podnikatelské &innosti Stavebni spofitelny Ceské spofitelny. Dozoréi radé také
pfislusi mimo jiné volit a odvoldvat ¢leny predstavenstva a doporucovat predstavenstvu kandidaty na funkce predsedy
pfedstavenstva a mistopfedsedy predstavenstva. Pfedstavenstvo Stavebni spofitelny Ceské spofitelny je statutarnim
orgdnem, ktery fidi ¢innost Stavebni spofitelny Ceské spofitelny a jedna jejim jménem.
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Predmétem podnikani zpracovatele je poskytovani finanénich sluzeb v souladu se zdkonem ¢. 96/1993 Sb., o stavebnim
spofeni a statni podpofe stavebniho spofeni, v platném znéni. Zpracovatel nabizi klientdm stavebni spofeni se statni
podporou a se zakonnym narokem na Uvér ze stavebniho spofeni a vyznamné tak dopliuje sluzby poskytované financ-
ni skupinou. Od 1. ¢ervna 2016 také poskytuje sluzby finan¢niho maklérstvi. Pfi své ¢innosti zpracovatel spolupracuje
nejen s Ceskou spofitelnou, kterd na smluvnim zékladé zajistuje prodej produktu a podpdrné ¢innosti, ale i s ostatnimi
propojenymi osobami.

D. Uloha zpracovatele ve skupiné

Ve Finanéni skupiné Ceské spotitelny je Stavebni spofitelna Ceské spofitelny strategickou ovliddanou osobou v oblasti
sluzeb retailového bankovnictvi. Predmétem podnikani zpracovatele je poskytovani finanénich sluzeb v souladu se zdko-
nem &. 96/1993 Sb., o stavebnim spofeni a statni podpore stavebniho spofeni, v platném zné&ni. Stavebni spofitelna Ces-
ké spofitelny nabizi klientim stavebni spofeni se statni podporou a se zakonnym narokem na Uvér ze stavebniho spofeni.

E. Pfehled jednani

V ucetnim obdobi byla na popud ovladajici osoby nebo ostatnich propojenych osob uskutecnéna nasledujici jednani,
tykajici se majetku, ktery presahuje 10 % vlastniho kapitalu ovlddané osoby zjisténého podle Ucetni zavérky za ucetni
obdobi roku 2023, tj. €astku 920 mil. Pfijeti od Ceské spofitelny kratkodobych a stfednédobych terminovanych vkladd ve
vy$i 15539 mil., poskytnuti kratkodobych a stfedné&dobych terminovanych vklad( 2 404 mil.

F. Vyhody a nevyhody plynouci ze vztahll mezi propojenymi osobami

Clenstvi zpracovatele ve FSCS mu umoZiuje vyuzivat rozsahlych synergickych efektl plynoucich ze zkugenosti, zna-
losti prostiedi a pouzivanych systému &i sdileného know-how mateiské spolenosti i ostatnich ¢lend finanéni skupiny.
Spolupréce na projektech umoziiuje vyuZiti Uspor z rozsahu ¢&i sjednoceni systémd, centralizace podpUrnych ¢innosti,
vyhody spojené s vyuzitim dostupnych kapacitnich zdrojd (persondlnich, technickych, materidlnich) v oblasti obchod-
nich i podptrnych aktivit a zejména piné vyuziti obchodni sité Ceské spofitelny. Ze vztahl v rdmci skupiny neplynou pro
zpracovatele Zadn4 rizika.

G. Zavér

S ohledem na nami prozkoumané pravni vztahy mezi zpracovatelem a propojenymi osobami je ziejmé, Ze v ddsledku
smluy, jinych pravnich Gkon( ¢&i ostatnich opatfeni uzavienych, uéinénych &i piijatych zpracovatelem v ic¢etnim obdobi
2024 v zajmu nebo na popud jednotlivych propojenych osob nevznikla zpracovateli Zadna ujma.

Praha dne 31. bfezna 2025

Loy el -
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Ing. Libor VoSicky RNDr. Monika LauSmanova, CSc.
pfedseda pfedstavenstva mistopfedsedkyné pfedstavenstva
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Pfiloha ke zpravé o vztazich

1. Zpracovatelem pfijata pInéni z uzavienych smluv:

Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna djma
Smlouva o zpracovani Ceské sporitelna, a.s. Zpracovani osobnich Gdajl Uhrada nevznikla
osobnich tdajd
Smlouva o najmu Ceska sporitelna, a.s. Najem nebytovych prostor, pobocka ¢S  Uhrada nevznikla
nebytovych prostor v sidle SSCS
Smlouva o najmu Ceska spofitelna, a.s. Pfenechani nebytovych prostor (Tym Uhrada nevznikla
nebytovych prostor centralniho vzdélavani) k uzivani
Smlouva o ochrané Ceské spofitelna, a.s. Ochrana davérnych informaci soucinnost nevznikla
daveérnych informaci
Smlouva o pfistupu do Ceska spofitelna, a.s. Pristup do aplikace Visual Analytics Uhrada nevznikla
aplikace
Smlouva o zaji$téni sluzeb  Ceska spofitelna, a.s. Smlouva o zajisténi sluzeb aplikace LIC Uhrada nevznikla
Outsourcingova smlouva Ceska sporitelna, a.s. Outsourcingova smlouva o provedeni Uhrada nevznikla
o provedeni internich internich auditd ve Stavebni Spofiteiné
auditl Ceské Spofitelny, a. s. Uzaviena

v ndvaznostina ¢l. 5. 1. 1 &astilll.

Holdingové normy €. 9 Ridici a kontrolni

systém a interni audit Finan¢ni skupiny

Ceské spofitelny.
Smlouva o obchodnim Ceska sporitelna, a.s. Rozvijeni ¢innosti sméfujici k uzavirani provize nevznikla
zastoupeni (véetné smluv o produktu stavebniho spofeni
dodatkd)
Smlouva o soucinnosti Ceska sporitelna, a.s. Vzajemna soucinnost v oblasti IT soucinnost nevznikla
v oblasti IT
Smlouva o podnajmu Ceska spofitelna, a.s. Pronajem kancelafskych prostor Uhrada nevznikla
kancelarskych prostor a parkovacich stani v budové Trianon
a dvou parkovacich stani
Smlouva o poskytovani Ceska spofitelna, a.s. Uprava prév a povinnosti poskytovani Uhrada nevznikla
sluzby @ FAKTURA 24 sluzby @ FAKTURA 24 v rozsahu

Obchodnich podminek pro sluzbu @

FAKTURA 24 CS; pfenos dokument( do

aplikaci elektronického bankovnictvi

a dalsi sluzby specifikované

v podminkach
Smlouva o podnajmu Ceska spofritelna, a.s. Smlouva o podnajmu prostor slouzicich Uhrada nevznikla
prostor slouzicich k podnikani
k podnikani
Smlouva o pronajmu Ceska spofitelna, a.s. Pronajem bezpecnostni schranky Uhrada nevznikla

¢. 20750
Smlouva o predavani dat Ceska spofitelna, a.s. Uprava vzajemnych prav a povinnosti soucinnost nevznikla
DWH (v&etné& dodatkd) souvisejicich s pfeddvanim Risk Dat

a Dat SSCS a dal§im nakladanim s nimi
Smlouva o poskytovani Ceska spofitelna, a.s. Poskytovani IP telefonnich sluzeb pro Uhrada nevznikla

IPT sluzeb (véetné
dodatkt)

provoz telefonnich sluzeb a provoz
infrastruktury
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Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Dohoda o pfistupu Ceska spotitelna, a.s. Umoznéni pfistupu na Intranet soucinnost nevznikla
zaméstnancd Ceské
spofitelny, a.s., na Intranet
Stavebni spofitelny Ceské
spofitelny, a.s.
Provadéci smlouva Ceska spotitelna, a.s. Provadéci smlouva o obchodnim Uhrada nevznikla
0 obchodnim zastoupeni zastoupeni Osobni Ucet Ceské
Osobni uc¢et Ceské spofitelny
spofitelny
Smlouva o spolupraci Ceska sporitelna, a.s. Spolupréce pfi provozu aplikace Uhrada nevznikla
(v€éetné dodatkl) CPS (Centralni(Centralni pracovisté
Sporoservis) pro podporu procesu
schvalovani Uvérovych obchodl
Smlouva o spolupraci - Ceska spotitelna, a.s. Uprava spoluprace -potvrzovani Uhrada nevznikla
trojdohoda (ve znéni zéavazkl Kooperativy jako pojistitele)
dodatkd) ve prospéch CS nebo SSCS; vinkulacf
pojistného pInéni se rozumi: pfi
pojistné udalosti z pojisténi nemovitosti
Kooperativa vyplati CS nebo SSCS
pojistné pInéni presahujici ¢astku
uvedenou ve vinkulaénim dokumentu
Smlouva Ceska spofitelna, a.s. Zprostfedkovani plateb, které Uhrada nevznikla
o zprostfedkovani vyplat SSCS vyplaci opravnénym osobam
(zpracovani pfedaného seznamu;
zprostfedkovani vyplaty v terminu
pfislusné trande na pobockach CS;
zpracovani seznamu po ukonceni
vyplat; vraceni nevyplacenych
prostfedkl na tcet SSCS)
Smlouva o spolupréci pfi Ceska sporitelna, a.s. Uprava prav a povinnosti smluvnich Uhrada nevznikla
provozu modulu REV stran z vyuziti modulu pro dvérové
produkty SSCS
Smlouva o spolupraci Ceska sporitelna, a.s. Spolupréce v oblasti zpracovani Uhrada nevznikla
zajisténych Gvérd SSCS
Service Level Agreement Ceska spofitelna, a.s. Poskytovani sluzeb — certifikaty Uhrada nevznikla
a certifikacni sluzby
Smlouva o podminkach Ceska spofitelna, a.s. Stanoveni podminek pro vyuzivani Uhrada nevznikla
vyuzivani sluzby aplikace sluzby aplikace Klient
Klient (v€etné dodatkd)
Smlouva o poskytovani Ceska spofitelna, a.s. Sluzby v oblasti spisové a skartaéni Uhrada nevznikla
sluzeb pro oblast spisové sluzby produktové dokumentace
a skartacni sluzby
produktové dokumentace
Smlouva o najmu Ceska spofitelna, a.s. Pfenechani nebytovych prostor Uhrada nevznikla
nebytovych prostor (kancelare) k uzivani
Komisionarska smlouva Ceska spofitelna, a.s. Vedeni majetkového U¢tu cennych Uhrada nevznikla
o spravé cennych papirQ papirl a obstardvani inkasa vynosu
a obstarani vyporadani
obchodd s nimi
PInd moc Ceska spofitelna, a.s. PIna moc uzavirat "Smlouvu soucinnost nevznikla
o zpracovani ukon( v oblasti stavebniho
spofeni u¢inénych prostfednictvim
sluzeb pfimého bankovnictvi SERVIS
24"
Dohoda o pfistupu na Ceska spofitelna, a.s. Ptistup zaméstnanc( na Intranet Ceské Uhrada nevznikla

Intranet

spofitelny
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ZPRAVA O VZTAZICH

Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Smlouva o zpracovéani dat  Ceska spofitelna, a.s. Zpracovani dat, vytisténi tiskopisd, Uhrada nevznikla
personalizace, kompletace zasilek,
zaobédlkovani a pfedani Ceské posté
k odeslani
Smlouva o spolupraci Ceska sporitelna, a.s. Spoluprace pfi prenosu dat ze Sablon soucinnost nevznikla
XEF
Smlouva o podminkach Ceska spofitelna, a.s. Uprava podminek k umoznéni pfistupu soucinnost nevznikla
umoznéni pfistupu do Zakaznického souboru
Smlouva o postoupeni Ceska spotitelna, a.s. Postoupeni opravnéni k vykonu prava uziti  Uhrada nevznikla
opravnéni k vykonu prava loga a obchodniho jména
uzit logo
Smilouva o spolupraci Ceska spotitelna, a.s. Smlouva o spoluprdci pfi provozovani Uhrada nevznikla
sluzby Partner 24
Ramcova pojstina Ceska sporitelna, a.s. Reporting pojistnych smluv, alokace cen  Uhrada nevznikla
smlouva
Dohod o sdileni IT Ceska sporitelna, a.s. Sdileni IT nakladd za dodavky dat Uhrada nevznikla
nakladd do Erste Group, poskytovani data
discovery sluzeb a statutarni a riskovy
reporting
Smlouva o poskytovani Ceska spotitelna, a.s. Externi komunikace Uhrada nevznikla
komunikacnich sluzeb
Smlouva Ceska sporitelna, a.s. Zprostiedkovani Ucasti na trhu Uhrada nevznikla
o zprostfedkovani Gcasti kratkodobych dluhopisd
klienta na TKD
Smlouva o spravé Ceska spofritelna, a.s. Sprava cennych papird a vyporadani Uhrada nevznikla
cennych papirQ obchodd s nimi
Smlouva o poskytovani Ceska spofitelna, a.s. Poskytovani sluzby pfimého Uhrada nevznikla
sluzby bankovnictvi Home Banking
Smlouva o spolupréci Ceska spofitelna, a.s. Poskytovani sluzby internetového Uhrada nevznikla
bankovnictvi
Provadéci smlouva Ceska sporitelna, a.s. Vyvijeni ¢innosti sméfujici k uzavirani Uhrada nevznikla
o obchodnim zastoupeni smluv typu Hypotécni uvéry
pro Hypotecni Uvéry CS
4x Smlouva o zfizeni Ceska spofitelna, a.s. Zfizeni a vedeni bézného Uctu poplatek nevznikla
a vedeni bézného uctu
Provadéci smlouva Ceska sporitelna, a.s. Provadéci smlouva o obchodnim Uhrada nevznikla
0 obchodnim zastoupeni - zastoupeni — Uvéry fyzickym osobam
uvéry fyzickym osobam
Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim Uhrada nevznikla
0 obchodnim zastoupeni - zastoupeni — Firemni Uvéry Profesional
Firemni Gvéry Profesional
Provadéci smlouva Ceské spofitelna, a.s. Provadéci smlouva o obchodnim Uhrada nevznikla
0 obchodnim zastoupeni - zastoupeni - Investi¢ni Uvéry
Investi¢ni uvéry
Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim Uhrada nevznikla
0 obchodnim zastoupeni - zastoupeni — Privatni Business hypotéky
Privatni Business
hypotéky
Ramcova smlouva Ceska sporitelna, a.s. Obchodovani na finanénim trhu Uhrada nevznikla
o obchodovani na
finan&nim trhu
Dohoda o poskytnuti Ceska sporitelna, a.s. Poskytnuti pfiplatku mimo zakladni Uhrada nevznikla

pfiplatku mimo zakladni
kapitél spole¢nosti

kapital spole¢nosti
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ZPRAVA O VZTAZICH

Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Smlouva o pfevodu akcii Ceska spotitelna, a.s. Prevodu akcii mezi SSCS a CS Uhrada nevznikla
mezi SSCS a CS
Smlouva o poskytovani Ceské sporitelna, a.s. Sluzby spojené s realizaci Uhrada nevznikla
sluzeb pfi realizaci zaméstnaneckého akciového programu
zaméstnaneckého
akciového programu
Smlouva o poskytovani IT  Ceska spofitelna, a.s. Poskytovani IT sluzeb — dceRA Signer Uhrada nevznikla
sluzeb
Dohoda o poskytnuti Ceska spotitelna, a.s. Poskytovani pFiplatku mimo zakladni Uhrada nevznikla
pfiplatku mimo zakladni kapital
kapital spole¢nosti
Smlouva o poskytovani Ceska spofitelna, a.s. Outsourcingové sluzby poskytované CS  Uhrada nevznikla
outsourcingovych sluzeb
(véetné& dodatkd)
Liability Agreement Ostereichischen Smlouva o moznosti vyuzivani systému soucinnost nevznikla
Spaarkassen AG REUTERS - obecnd Uprava povinnosti
v souvislosti s provozem a vyuZzivanim
sluzeb systému
Outsourcingové sluzby Ceska spofritelna, a.s. Outsourcingové sluzby véetné dodatkd Uhrada nevznikla
véetné dodatkl
Sublicenéni smlouva Ceska spofitelna, a.s. Sublicenéni smlouva Uhrada nevznikla
Smlouva o poradenstvi Ceska spofitelna, a.s. Pro pfeddavani zajemci o dotaéni Uhrada nevznikla
poradenstvi do KCP Dotac¢niho tymu
z webu Bufinky
Smlouva o spolupraci Ceska spofritelna, a.s. Smlouva o spolupraci na programu Uhrada nevznikla
Finan¢ni zdravi z webu www.burinka.cz/
dotace
Smlouva o spolupraci Ceska spofitelna, a.s. Sluzba Dotace s Bufinkou klientim Uhrada nevznikla
s Hypotékou pro budoucnost
Service Agreement Procurement Services  Poskytovani sluzeb v oblasti ndkupu Uhrada nevznikla
(Smlouva o poskytovani CZ,s.r. 0 (Praha 4) a zésobovani
sluzeb)
Smlouva o spolupraci Ceska spofitelna - Smlouva o spolupraci v oblasti Uhrada nevznikla
v oblasti penzijniho penzijni spole¢nost, penzijniho pfipojisténi se statnim
pfipojisténi se statnim a.s. pfispévkem
pfispévkem
Dohoda o marketingové Ceska spofitelna — Na zakladé smlouvy ¢. 31/2016. Uhrada nevznikla
podpofe penzijni spole¢nost,
a.s.
Smlouva o obchodnim Ceska spofitelna - Smlouva o obchodnim zastoupeni — Uhrada nevznikla

zastoupeni

penzijni spole¢nost,
a.s.

vykonavani ¢innosti smérfujici

k uzavirani dodatk( ke smlouvam

o penzijnim pfipojisténi (PP) a smluv

o doplrikovém penzijnim spofeni (DPS)
a dodatkd k témto smlouvam (31/2016)
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2. Zpracovatelem poskytnuta pInéni z uzavienych smluv:

ZPRAVA O VZTAZICH

Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna Gjma
Smilouva o ndjmu Ceska spofitelna, a.s. Pfenechani nebytovych prostor (Tym Uhrada nevznikla
nebytovych prostor centrdlniho vzdélavani) k uzivani

Smlouva o najmu Ceska sporitelna, a.s. Pfenechani nebytovych prostor Uhrada nevznikla
nebytovych prostor (kancelare) k uzivani

Dohoda o pfistupu Ceska spofitelna, a.s. Umoznéni pfistupu na Intranet soucinnost nevznikla
zaméstnancl Ceské

sporitelny, a.s., na Intranet

Stavebni spofitelny Ceské

sporitelny, a.s.

Smlouva o podnajmu Ceska spofitelna, a.s. Smlouva o podndjmu prostor slouzicich Uhrada nevznikla
prostor slouzicich k podnikani

k podnikani

Smlouva o zpracovani Ceska spofitelna, a.s. Navazujici na Smlouvu o poskytovani soucinnost nevznikla
osobnich Gdajd outsourcingovych sluzeb 39/2017

Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim provize nevznikla
0 obchodnim zastoupeni zastoupeni Osobni Gc¢et Ceské

Osobni uc¢et Ceské sporitelny

spofitelny

Provadéci smlouva Ceska spofritelna, a.s. Provadéci smlouva o obchodnim provize nevznikla
0 obchodnim zastoupeni - zastoupeni — uvéry fyzickym osobam

uvéry fyzickym osobam

Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim provize nevznikla
0 obchodnim zastoupeni - zastoupeni — Komeréni hypotéka

Komeréni hypotéka

Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim provize nevznikla
0 obchodnim zastoupeni — zastoupeni — Firemni Uvéry Profesional

Firemni Gvéry Profesional

Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim provize nevznikla
0 obchodnim zastoupeni - zastoupeni — Investi¢ni Uvéry

Investi¢ni Gvéry

Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim provize nevznikla
0 obchodnim zastoupeni - zastoupeni — Privatni Business hypotéky

Privatni Business

hypotéky

Dohoda o poskytnuti Ceska spofitelna, a.s. Dohoda o poskytnuti pFiplatku mimo Uhrada nevznikla
pfiplatku mimo zakladni zakladni kapital spole¢nosti

kapitél spole¢nosti

Smlouva o pfevodu akcii Ceska spofitelna, a.s. Smlouva o pfevodu akcii mezi ssCs Uhrada nevznikla
mezi SSCS a CS aCsSs

Smlouva o poskytovani Ceska spofitelna, a.s. Smlouva o poskytovani sluzeb pfi Uhrada nevznikla

sluzeb pfi realizaci
zaméstnaneckého
akciového programu

realizaci zaméstnaneckého akciového
programu
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3. Souhrn transakci a protipInéni

Souhrn transakci se spfiznénymi osobami k ro¢nimu
(v mil. K&):

ZPRAVA O VZTAZICH

rozvahovému dni, resp. za obdobi 1. ledna — 31. prosince 2024

(mil. K&) 2024 2023

Pohledavky k 31. prosinci

Ceska spofitelna, a.s. 96 15

Celkem 96 115

Zavazky k 31. prosinci

Ceska spofitelna, a.s. 13178 5785

Celkem 13178 5785

Vynosy k 31. prosinci

Ceska sporitelna, a.s. 1 23

Celkem 1 23

Naklady k 31. prosinci

Ceska sporitelna, a.s. 646 438

Procurement Services CZ, s.r.o. 1 1

Celkem 647 439
4. Ostatni vztahy

a. Nakoupené a prodané cenné papiry a obchodni podily
V priib&hu Géetniho obdobi pfijal a poskytl zpracovatel od Ceské spofitelny kratkodobé a stfednédobé terminové vklady.

V roce 2024 nebyly realizovany zadné nakupy cennych papirt ani HZL.

b. Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu
V G&etnim obdobi byla zpracovatelem Ceské spofitelné vyplacena dividenda z nerozdé&leného zisku z pfedchozich ob-

dobi ve vysi 900 mil. K¢&.
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UDAJE O KAPITALU A POMEROVYCH UKAZATELICH

Udaje o kapitalu a pomérovych ukazatelich

podle prilohy &. 14 k vyhlasce ¢.163/2014 Sb.

Udaje o kapitalu a kapitalovych pozadavcich

Udaje o kapitélu a kapitalovych pozadavcich podle ¢ldnku 437 odst. 1 pism. a) nafizeni &. 575/2013/EU.

Kapital a rizikové expozice

Informace platné k datu

31. prosince 2024

31. prosince 2023

Kapital 8047259 8068481
Tier 1 (T1) kapital 7959278 8068481
Kmenovy tier 1 (CET1) kapital 7959278 8068481
Ndastroje pouzitelné pro CET1 kapital 750000 750000
Splacené CET1 nastroje 750000 750000
Nerozdéleny zisk/neuhrazena ztrata 3047068 3026188
Nerozdéleny zisk/neuhrazend ztrata za predchozi obdobf 3047068 3026188
Pouzitelny zisk/ztrata 0 0
Zisk/ztrata 911529 920880
(=) Nepouzitelny mezitimni zisk nebo nepouzitelny zisk z ukonéeného Géetniho obdobi -911529 -920880
Kumulovany ostatni Uplny vysledek hospodareni (OCI) 79242 -96653
Ostatni rezervni fondy 4590000 4590000
(=) Jind nehmotn4d aktiva -30795 -30422
(=) Jind nehmotna aktiva — hruba hodnota -40594 -41078
OdloZzené dafové zdvazky souvisejici s jinymi nehmotnymi aktivy 9799 10656
(=) Nedostatek v kryti o¢ekavanych ztrat Upravami o Uvérové riziko pfi IRB 0 -45284
Ostatni nastroje CET1 kapitdlu a ostatni odpocty od CET1 kapitalu -317753 -125348
Tier 2 (T2) kapital 87981 0
Prebytek kryti o¢ekdvanych ztrat pfi pfistupu IRB 87981 0
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Udaje o kapitalu a kapitalovych pozadavcich

UDAJE O KAPITALU A POMEROVYCH UKAZATELICH

Uverejnuji se Udaje o kapitalu a kapitédlovych pozadavcich podle ¢lanku podle ¢lanku 438 pism. c¢) az f) nafizeni 575/2013 EU

Informace platné k datu

31. prosince 2024

31. prosince 2023

V pfipadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti tieti

hlavy Il kapitoly 2 a 3, 8 % objemu rizikové vazenych expozic pro kazdou kategorii

expozic uvedenou v ¢lanku 112 nafizeni 2013/575/EU

Expozice v0¢i Ustiednim viadam nebo centrdinim bankam 0 0
Expozice vi¢i regionalnim viddam nebo mistnim organtm 0 0
Expozice vici subjektiim vefejného sektoru 0 0
Expozice vi¢i mezinarodnim rozvojovym bankam 0 0
Expozice vi¢i mezindrodnim organizacim 0 0
Expozice v{¢iinstitucim 0 0
Expozice vic&i podnikdm 0 0
Retailové expozice 0 0
Expozice zajisténé nemovitostmi 0 0
Expozice v selhani 0 0
Expozice spojené s obzvlasté vysokym rizikem 0 0
Expozice v krytych dluhopisech 0 0
Polozky predstavujici sekuritizované pozice 0 0
Expozice vi¢i institucim a podnikdm s kratkodobym Gvé&rovym hodnocenim 0 0
Expozice ve formé podilovych jednotek nebo akcii v subjektech kolektivniho 0 0
investovani

Akciové expozice 0 0
Ostatni polozky 0 0
kapitalové pozadavky vypocitané podle ¢l. 92 odst. 3 pism. b) a c) nafizeni

2013/575/EU

K pozi¢nimu riziku 0 0
Pro velké expozice presahujici limity stanovené v ¢lancich 395 az 401, pokud je 0 0
instituci povoleno tyto limity pfekrocit

K ménovému riziku 0 0
K vyporadacimu riziku 0 0
Ke komoditnimu riziku 0 0
Kapitalové pozadavky vypocitané podle ¢asti treti hlavy lll kapitol 2, 3 a 4 Nafizeni

2013/575/EU a zpfistupriované oddélené

Kapitalovy pozadavek podle hlavy Il kapitoly 2 Nafizeni 2013/575/EU 0 0
Kapitalovy pozadavek podle hlavy Il kapitoly 3 Nafizeni 2013/575/EU 0 0
Kapitalovy pozadavek podle hlavy Ill kapitoly 4 Natizeni 2013/575/EU 204545 195509
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UDAJE O KAPITALU A POMEROVYCH UKAZATELICH

Informace platné k datu

31. prosince 2024

31. prosince 2023

V pfipadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti tieti
hlavy Il kapitoly 3, 8 % objemu rizikové vazenych expozic pro kazdou kategorii
expozic uvedenou v ¢lanku 147. V pripadé kategorie retailovych expozic se tento
pozadavek pouzije na kazdou kategorii expozic, které odpovidaji rizné korelace
podie ¢l. 154 odst. 1az 4

Expozice vi&i Ustfednim vliddam nebo centralnim bankam 18 801 13866
Expozice vi¢iinstitucim 743 744
Expozice vic¢i podnikdim 96289 96594
Retailové expozice 2113530 1826637
Akciové expozice 0 0
Polozky predstavujici sekuritizované pozice 0 0
Jind aktiva nemaijici povahu Gvérového zavazku 11892 10977

Kapitalové poméry

K ultimu vykazovaného obdobi (v %)

Informace platné k datu

31. prosince 2024

31. prosince 2023

Kapitalové poméry povinné osoby

Kapitalovy pomér pro kmenovy kapital tier 1 26,0 301
Kapitalovy pomér pro kapital tier 1 26,0 301
Kapitalovy pomér pro celkovy kapital 26,3 301

Poméroveé ukazatele

K ultimu vykazovaného obdobi

Informace platné k datu

31. prosince 2024

31. prosince 2023

Pomérové ukazatele povinné osoby, kterd je bankou nebo spofitelnim a tivérnim
druzstvem

Rentabilita prdmérnych aktiv (ROAA) v % 1,19 1,26
Rentabilita prdmérného kapitalu tier 1 (ROAE) v % 11,30 11,80
Aktiva na jednoho pracovnika (tis. CZK) 472616 411530
Spravni naklady na jednoho pracovnika (tis. CZK) 2866 2776
Zisk nebo ztrata po zdanéni na jednoho pracovnika (tis. CZK) 5362 5132
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English translation

Independent Auditor’s Report
To the shareholder of Stavebni spofitelna Ceské spofitelny, a.s.

Report on the audit of the financial statements

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position

of Stavebni spofitelna Ceské spotritelny, a.s., with its registered office at Antala Stagka 1292/32, Praha
4 (the “Bank”) as at 31 December 2024 and of the Bank'’s financial performance for the year ended

31 December 2024 in accordance with Czech accounting legislation.

What we have audited

The Bank’s financial statements comprise:

e the balance sheet as at 31 December 2024;

e the income statement for the year ended 31 December 2024;

o the statement of changes in equity for the year ended 31 December 2024; and

e the notes to the financial statements, comprising material accounting policy information and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014

of the European Parliament and of the Council (the “EU Regulation”) and Standards on Auditing

of the Chamber of Auditors of the Czech Republic (together the “Audit regulations”). These standards
consist of International Standards on Auditing as supplemented and modified by related application
guidance. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Bank in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) as adopted by the Chamber of Auditors

of the Czech Republic, with the Act on Auditors and with the EU Regulation. We have fulfilled

our other ethical responsibilities in accordance with the IESBA Code, the Act on Auditors

and the EU Regulation.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢, 140 00 Prague 4, Czech Republic
T: +420 251 151 111, WWW.pWC.COIIl/CZ
PricewaterhouseCoopers Audit, s.r.o., registered seat Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic, Identification Number: 40765521, registered with

the Commercial Register kept by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors
of the Czech Republic under Licence No. 021.
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Our audit approach

Overview

The overall materiality for the Bank is determined
as 5% of the profit before tax for year 2024,
which represents CZK 58 million.

Calculation of credit risk in loans and advances

to customers with a focus on changes in the risk
parameters as a result of the harmonization of the Internal
ratings-based (IRB) and IFRS 9 models.

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the financial statements. In particular, we considered where management made
subjective judgements, for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls including, among other
matters, consideration of whether there was evidence of bias that represented a risk of material
misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain
reasonable assurance as to whether the financial statements are free from material misstatement.
Misstatements may arise due to fraud or error. They are considered material if, individually

or in aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality,
including the overall materiality for the financial statements as a whole as set out in the table below.
These, together with qualitative considerations, helped us to determine the scope of our audit

and the nature, timing and extent of our audit procedures and to evaluate the effect of misstatements,
if any, both individually and in aggregate, on the financial statements as a whole.

Overall Bank CZK 58 million
materiality

How we determined  Materiality for the Bank was determined as 5% of the profit before tax
it for year 2024.

Rationale for the We chose the profit before tax as the goal of the Bank is to achieve profits

materiality and the users of the financial statements focus on this performance

benchmark applied measure. The level of 5% used as a benchmark reflects the best practice
for materiality for public interest entities.
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Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

Key audit matter

How our audit addressed the key audit matter

Calculation of credit risk in loans and advances
to customers with a focus on changes in the
risk parameters as a result of the
harmonization of the Internal ratings-based
(IRB) and IFRS 9 models.

In the balance sheet as at 31 December 2024
and in note 4.4 of the financial statements,

the Bank presents its customer loan portfolio

of CZK 73,713 million. For this customer loan
portfolio, measured at amortised cost, the Bank
has recognised the expected credit loss
allowances of CZK 923 million

as at 31 December 2024.

The risk of loan irrecoverability is an inherent
part of banking activities and the quantification
of the credit loss allowances is the largest
estimate that has a direct and significant impact
on Bank's profit. Management approach

for determination of assumptions that have

the highest impact on the appropriate valuation
of the loans to customers is described in Note
3.2 to the financial statements.

Key parameters for quantification of the
expected credit losses, in terms of IFRS 9,
Financial Instruments (IFRS 9) are probabilities
of default, loss given defaults and the
identification of significant increase in credit risk
(“SICR”) since the initial recognition of loans
and advances. Forward-looking information
(“FLI”) and future development scenarios
derived from it also play a significant role.

In 2024 the methodologies and segmentation
for IFRS 9 parameters estimation were
harmonized with methodologies

and segmentation for the IRB regulatory
parameters, specifically the probabilities

of default (“PD”) and loss given defaults
(“LGD”) models were redesigned.

When assessing credit risk and credit-impaired
status of loans, we specifically focused

on changes in the model assumptions, local
design choices and impact analyses provided
by the Bank as a result of the harmonisation

of the IRB and IFRS 9 models. We also assessed
the accuracy of the estimated risk parameters,
and whether they reflect significant uncertainties
related to the present and future environment
and how this impacts the valuation of the loan
portfolio and the quantification of the expected
credit loss allowances.

Our approach was based on validation

of the control system that the Bank implemented
in this area and on detailed testing of financial
information reported by the Bank in the financial
statements.

Firstly, we have assessed the methodological
documents and policies for creation of expected
credit loss allowances, in respect

of their compliance with the requirements

of IFRS 9 and with their execution in accordance
with the internal control system.

We continued with verification of the model
calculation logic used for the estimation

of PD and LGD parameters and assessed
their compliance with the methodological
documents and policies. Our credit risk modelling
experts recalculated risk parameters,

on a sample basis, for the most significant
models and evaluated whether

the key components of the calculation

of expected credit losses were correctly
incorporated in the models and entered
into the calculation engine.
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In addition to that, the performance of Bank’s
loan portfolio and related credit risk costs were
influenced by gradual recovery of the Czech
economy in 2024: moderate GDP growth,
steadily decreasing interest rates and price
growth, which after two years of high inflation
slowed and inflation returned to the values
closer to the long-term target of the Czech
National Bank.

The Bank responded mainly by:

- adjusting the macro-shift models to reflect
the expected effects of these events
in the credit risk parameters; and

- updating the criteria for loan classification
into the stages relevant for measuring expected
credit losses.

How we tailored our audit scope

Our credit risk modelling experts were involved
in assessment of the IFRS 9 validations

and results of the back-testing of the most
significant models together with assessment

of the IRB validations for rating models

and appropriateness of their use for the purpose
of IFRS 9 expected credit losses.

In relation to the FLI estimation model,

we compared the underlying macro-economic
forecasts with the information available

from external sources and also assessed

the individual weights attributed to scenarios,
taking into account the regulatory
recommendations and best practices. Our credit
risk modelling experts verified the model
calculation logic used for the estimation

of the FLI PD model recalibration and assessed
their alignment with the methodological
documents and policies.

We also assessed on a sample basis

the approach applied to the credit risk rating
process and the identification of SICR since initial
recognition.

Considering the key role of the banking systems
and internal control systems in the process

of SICR identification and quantification

of the expected credit losses, we also used
our information technology specialists to verify
access rights, accuracy of data inputs,

data processing and automated calculations
within the key systems, including the system
for monitoring the number of days overdue
and the expected credit loss allowances
calculation.

We also assessed the adequacy of disclosures
that are required by IFRS Accounting Standards
as adopted by the European Union.

We tailored the scope of our audit in order to perform sufficient work to enable us to provide
an opinion on the financial statements as a whole, taking into account the structure of the Bank,
the accounting processes and controls, and the industry in which the Bank operates.

Other information

The board of directors is responsible for the other information. As defined in Section 2(b) of the Act
on Auditors, the other information comprises the annual report but does not include the financial

statements and our auditor’s report thereon.
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Our opinion on the financial statements does not cover the other information. In connection

with our audit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge about the Bank obtained in the audit or otherwise appears

to be materially misstated. In addition, we assessed whether the other information has been prepared,
in all material respects, in accordance with applicable legal requirements, i.e. whether the other
information complies with the legal requirements both in terms of formal requisites and the procedure
for preparing the other information in the context of materiality.

Based on the procedures performed in the course of our audit, to the extent we are able to assess it,
in our opinion:

¢ the other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and

e the other information has been prepared in accordance with the applicable legal requirements.

In addition, in the light of the knowledge and understanding of the Bank and its environment obtained
in the course of the audit, we are required to report if we have identified material misstatements
in the other information. We have nothing to report in this regard.

Responsibilities of the board of directors, supervisory board and audit committee
of the Bank for the financial statements

The board of directors is responsible for the preparation of the financial statements that give a true
and fair view in accordance with Czech accounting legislation and for such internal control

as the board of directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board of directors is responsible for assessing the Bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the board of directors either intends

to liquidate the Bank or to cease operations, or has no realistic alternative but to do so.

The supervisory board of the Bank is responsible for overseeing the financial reporting process.

The audit committee of the Bank is responsible for monitoring the financial statements’ preparation
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with the Audit regulations will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Audit regulations, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.
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e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board of directors.

e Conclude on the appropriateness of the board of directors' use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Bank to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the board of directors and audit committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the audit committee with a statement showing that we have complied with relevant
ethical requirements regarding independence, and we communicate with them all relationships

and other matters that may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the audit committee, we determine those matters that were

of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

Information required by the EU Regulation

In compliance with Article 10(2) of the EU Regulation, we provide the following information,
which is required in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the audit committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the audit
committee of the Bank, which we issued today in accordance with Article 11 of the EU Regulation.

Appointment of auditor and period of engagement

We were appointed as the auditors of the Bank for year 2024 by the general meeting of shareholders
of the Bank on 29 April 2024. Our uninterrupted engagement as auditors of the Bank has lasted
for eight years.

Provided non-audit services

We declare that no services prohibited under Article 5 (1) of the EU Regulation, as amended
by the Czech law following Article 5 (3) of the EU Regulation, have been provided.
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In addition to the statutory audit, no other services were provided by us to the Bank.

The engagement partner on the audit resulting in this independent auditor’s report
is Eva Loulova.

31 March 2025

PricewaterhouseCoopers Audit, s.r.o.
represented by Partner

Eva Loulova
Statutory Auditor, Licence No. 1981

Translation note
This version of our report is a translation from the original, which was prepared in the Czech language. All possible care has been taken to ensure that the translation

is an accurate representation of the original. However, in all matters of interpretation of information, views or opinions, the Czech version of our report takes precedence
over this translation.
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Financial Statements

As at 31 December 2024
Balance Sheet as at 31 December 2024

FINANCIAL STATEMENTS

Assets
2024 2023
CZK million Note Net amount

1. Cashin hand and balances with central banks 4.1 1,047 510
2. Government zero-coupon bonds and other securities accepted 4.2 3,718 4,748

py t.he gentral bank for refinancing - issued by government

institutions

3.  Amounts due from banks 4.3 2,536 930
a) payable upon request 24 28
b) other receivables 2,512 902
4. Amounts due from clients — other 4.4 72,790 67,397
9. Intangible fixed assets (excluding goodwill) 4.5 65 68
10. Tangible fixed assets 4.6 57 62
1. Other assets 4.8 96 89
13. Deferred expenses and accrued income 36 45
Total assets 80,345 73,849
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FINANCIAL STATEMENTS

Liabilities
CZK million Note 2024 2023
1. Amounts owed to banks - other 4.9 13,074 5,675
2. Amounts owed to clients 4.10 57,475 58,474
a) payable upon request 221 235
b) other amounts owed 57,254 58,239
4. Other liabilities 41 538 490
6. Provisions —other 412 29 15
8. Share capital - paid up 413 750 750
10. Reserve funds and other funds from profit 414 496 496
a) Mandatory reserve funds and risk funds 490 490
b) Other funds from profit 6 6
12. Capital funds 414 4,100 4,100
13. Gains and losses from revaluation of assets and liabilities 4.14 (79) (97)
14. Retained earnings brought forward 414 3,046 3,013
15.  Profit for the period 414 916 933
Total liabilities 80,345 73,849
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Off-balance Sheet as at 31 December 2024

FINANCIAL STATEMENTS

CZK million Note 2024 2023
Off-balance sheet assets
1. Provided commitments and guarantees 4.16 3,034 3,786
6. Receivables written off 416 359 459
Off-balance sheet liabilities
10. Received collateral and guarantees 4.16 22,153 21,269
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The Income Statement for the Year Ended 31 December 2024

FINANCIAL STATEMENTS

CZK million Note 2024 2023
1. Interestincome and similar income 417 3,256 2,764
of which: interest on debt securities 70 138
2. Interest expense and similar expense 418 (1,617) (1,282)
A. Netinterestincome 1,639 1,482
4. Fee and commission income 419 384 376
5. Fee and commission expense 4.20 (117) (113)
B. Netfee and commissionincome 267 263
7. Other operating income 4.21 71 14
8. Other operating expense 4.22 (31) (36)
9. Administrative expenses 4.23 (484) (493)
a) staff costs (238) (234)
aa) wages and salaries (170) (168)
ab) social and health contributions (56) (55)
ac) other staff costs (12) (1)
b) other administrative expenses (246) (259)
C. Netoperating income before depreciation, creation and use of 1,462 1,230
provisions and loss allowances
11.  Depreciation/amortisation of tangible and intangible fixed 4.6 (35) (36)
assets
12. Release of loss allowances and provisions for receivables and 4.24 730 586
guarantees, income from previously written-off receivables
13. Depreciation, creation, and use of loss allowances and 4.24 (980) (638)
provisions for receivables and guarantees
17.  Creation and use of other provisions (13) 3
19. Profit for the accounting period from ordinary activities before 1,164 1,145
tax
20. Income tax 4.25 (248) (212)
21. Profit for accounting period after tax 916 933
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Statement of Changes in Equity for 2024

FINANCIAL STATEMENTS

CZK million Share Reserve Capital Other Gains or Retained Total
capital funds funds  funds from losses earnings and
profit from profit for the
revaluation period
Balance as at 1 January 750 490 2,300 4 (182) 4,826 8,188
2023
FX differences and gains 0 0 0 0 85 0 85
and losses from revaluation
not included in the profit
or loss
Net profit for the period 0 0 0 0 0 933 933
Dividends 0 0 0 0 0 (1,800) (1,800)
Transfers to funds 0 0 0 2 0 (13) (1)
Other changes 0 0 1,800 0 0 0 1,800
Balance as at 31 December 750 490 4,100 6 (97) 3,946 9,195
2023
FX differences and gains 0 0 0 0 18 0 18
and losses from revaluation
not included in the profit
or loss
Net profit for the period 0 0 0 0 0 916 916
Dividends 0 0 0 0 0 (900) (900)
Balance as at 31 December 750 490 4100 6 (79) 3,962 9,229

2024

These financial statements were prepared by Stavebni spofitelna Ceské spofitelny, a.s. and approved by its Board of
Directors on 31 March 2025. The Financial Statements will be presented to the sole shareholder for approval.
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Ing. Libor Vosicky

Chairman of the Board of Directors
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RNDr. Monika LauSsmanova, CSc.
Vice Chairwoman of the Board of Directors
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NOTES TO THE FINANCIAL STATEMENTS

Notes to the Financial Statements

for the Year Ended December 31¢t, 2024

1. General Information

Stavebni spofitelna Ceské spofitelny, a.s. (the “Bank”),
having its registered office at Antala Staska 1292/32,
Kr¢, 140 00 Praha 4, Corporate ID: 60197609, was estab-
lished on 22 June 1994 and incorporated as CS-stave-
bni spofitelna, a.s., in the Commercial Register held at
the Municipal Court in Prague as at the same date. As
at 14 September 2001, the Bank’s corporate name was
changed to Stavebni spofitelna Ceské spofitelny, a.s. The
principal operations of the Bank are set out in Act No.
96/1993 Coll., on Construction Savings and Construc-
tion Savings State Support (“the Construction Savings
Act”). The Bank operates a construction savings scheme
involving the acceptance of deposits from, and the issu-
ance of housing loans to its clients under the construc-
tion savings program and the issuance of housing loans
to other persons defined in the Construction Savings Act.
The Bank has been providing also financial brokerage
services since 1 June 2016. On 1 April 2024, the Bank be-
gan providing grant advisory services. The Bank oper-
ates only in the Czech Republic.

The parent company is Ceskd spofitelna, a.s. (“Ceska
spofitelna”), holding 100% of the Bank’s shares. The Bank
is part of the Erste Group; the financial group’s controlling
entity is Erste Group Bank AG (i.e., indirect ultimate con-
trolling entity in relation to the Bank). The Bank is part of
the consolidated group of both the parent company and
Erste Group.

2. Risk Management

2.1 Description and Measurement of Risks

2.1.1Risk Management Strategy

The Bank has prepared its Risk Management Strategy,
which was approved by the Board of Directors and is pub-
lished as part of the Bank’s regulations. The strategy is
reviewed at least annually. The Acceptable Level of Risk
document containing a summary of strategic goals and
risk management limits represents a part of the Risk Man-
agement Strategy.

In addition, the Bank intensively monitors the develop-
ment of its own loan portfolio and regularly updates the
risk parameters that affect the calculation of allowances
and capital adequacy.

2.1.2 Classification of Risk Types

The basic types of risks which the Bank is exposed to are

defined in the Risk Management Strategy as follows:

— credit risk including the concentration and settle-
ment risk,

— market risk,

— operational risk (including legal risk),

— liquidity risk,

— excessive leverage risk.

2.1.3 Principles for Determining Materiality in Risk

Management

The Bank has determined a general materiality limit of

CZK 10,000:

— the maximum amount of the write-off of a receivable
due to immateriality (without further recovery efforts)
is CZK 10,000,

— data on operational risk incidents has to be collected
and recorded in the EMUS information system if the
anticipated or the actual loss amounts to at least CZK
10,000, except for certain incident types recorded in
the EMUS regardless of the loss amount.

For purposes of calculation of loss allowances, the receiv-
ables arising from loans provided to individuals are always
treated as individually insignificant for retail customers with
an exposure of less than CZK 5 million. It is a basic assump-
tion for the use of statistical methods to calculate loss al-
lowances. Otherwise (retail above CZK 5 million or non-re-
tail), the receivables are considered individually significant
and therefore the impairment for defaulted loan receivable
is calculated individually in the amount of the difference
between the carrying amount of such a receivable and the
present value of expected cash flows discounted at the
original effective interest rate.

For determining as to whether a debtor is in default, the
Bank internally considers the following absolute and rel-
ative materiality thresholds for the amount of overdue re-
ceivables in accordance with the group default definition
and internal regulation:
— retail exposures: an absolute limit at the client level
of CZK 2,500 and a relative limit at the client level of
1% of the total balance sheet exposure to this client;
— other exposures: an absolute limit at the level of one
transaction (for example, a credit account) of CZK
12,600 and a relative limit at the client level of 1% of
the total balance sheet exposure to that client.
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The definitions and rules for assigning to and removal from
each default category (R1, R2, R3, R4, R5) are regulated by
an internal guideline within the Ceska spofitelna financial
group (“FSCS”) and individually by the Bank in an internal
regulation: A workflow for implementing a unified default
definition. A defaulted client is a debtor or co-debtor who
is currently assigned an internal rating of R1 to R5.

In monitoring, measuring, and managing market risks, the
Bank always takes into account all instruments (assets
and liabilities) generating interest rate or currency risks.

In monitoring, measuring, and managing the liquidity risk,
the Bank takes into account all active and passive trans-
actions with the Bank’s clients concluded on the money
and capital markets.

2.1.4 Key Principles for the Credit and Concentration

Risk Management

The following principles apply to the management of

credit risk and concentration risk:

— each client has to be classified in one of the expo-
sure categories,

— each client has a determined internal rating,

— the Bank regularly reviews the internal rating of
a client,

— the Bank uses a rating system (rating processes,
instruments, grades, etc.) developed by Ceska
spofitelna,

— validation of score cards is performed at least annu-
ally,

— the Bank applies unified views on credit risk of a cli-
ent within the FSCS,

— setting of credit granting rules, in particular the rules
for accepting and assessing client income and the
rules for accepting and assessing the value of collat-
eral in the Bank, is generally based on group policies
and standards - for FSCS it is very important to en-
sure absence of risk arbitrage between products,

— changes to credit granting rules are made on the basis
of impact analysis or assessment of pilot operation,

— the Bank treats economically related group of debt-
ors as one debtor,

— the Bank has clearly determined competencies and
authority levels in the area of loan approval,

— the Bank oversees the approval process of excep-
tions and changes to internal rating that was calcu-
lated by rating tools,

— the Bank has determined types of used collateral and
the method of assessing and evaluating the value of
collateral,

— the Bank extends loans on the basis of a comprehen-
sive assessment of customers’ ability to repay and
not only on the basis of the fact that the customer
possesses high-quality collateral,

— the Bank assesses loans solely in compliance with the
purposes stipulated in the Construction Savings Act,
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— the Bank considers the process of entering a loan
into the information system and of drawing of the
loan to be key control elements for documenting the
purpose of the loan and compliance with contractual
terms and conditions,

— the Bank’s aims regarding the recovery of receiva-
bles are as follows: to maximise the recovery (return
on advanced loans), to minimise the costs of recov-
ery and allowances, to minimise the time for recovery
of outstanding loans, to maximise the time a client is
included in the client portfolio of the Bank,

— the Bank uses a unified credit loss policy for loan
receivables together with Ceska spofitelna,

— the Bank monitors the risk rate of loan portfolios
separately for loans provided by individual branches
of Ceska spofitelna and loans provided by individual
external partners.

The classification of credit assets to risk levels is based
on group levels of the internal rating. For the purpose of
external reporting, internal rating grades of the group
in accordance with application of the parent’s reporting
standards, are grouped into the following four risk cate-
gories:

Low Risk

Regional customers with well-established and rather
long-standing relationships with the group. Strong and
good financial position and no foreseeable financial diffi-
culties. Small retail clients having long relationships with
the Bank, or clients with a wide product range. No relevant
late payments currently or in the most recent 12 months.
New business is generally done with clients in this risk
category.

Management Attention

Vulnerable non-retail clients that may have overdue pay-
ments or defaults in their credit history or may encoun-
ter debt repayment difficulties in the medium term. Small
retail clients with limited savings or probable payment
problems in the past triggering early collection reminders.
These clients typically have good payment history and are
not currently overdue.

Nonstandard

The customer is sensitive to short-term negative financial
and economic developments and reports an increased
probability of default. In some cases, restructuring meas-
ures have taken place. Such loans are managed by spe-
cialised risk management departments.

Non-performing

One or more of the default criteria based on paragraph 178
of CRR are met: full repayment is unlikely, interest or princi-
pal payments on a material exposure is past due more than
90 days, restructuring resulting in a loss to the lender, re-
alisation of a loan loss, or initiation of bankruptcy proceed-

m



ings. For purposes of analysing non-performing positions,
the Bank applies the customer view. Accordingly, if a cus-
tomer defaults on one product, then all of that custom-
er's performing products are classified as non-performing.

2.1.5 Key Principles for Management of Market Risks
The following principles apply to the management of mar-
ket risk:

— classification of financial instruments into portfolios,
their transfer among portfolios and valuation com-
pliance with the Regulation on Prudent Business and
IFRS,

— principal instruments for active management of
market risks include binding investment recommen-
dations approved by the Asset and Liability, Risk
Management, Security and Compliance Committee,

— derivative transactions have to be approved by the
Asset and Liability, Risk Management, Security and
Compliance Committee.

2.1.6 Key Principles for Management of the Operational

Risk

The principles for management of operational risk are as

follows:

— management of operational risks is based on the on-
going collection and evaluation of data on operation-
al risk events, obtained data are prepared in Ceska
spofitelna, together with the data of other companies
in the FSCS,

— each operational risk event is allocated to a certain
business line,

— the Bank has clearly defined roles and competencies
in the operational risk management,

— the Bank has prepared the Business Continuity
Management, Business Continuity Plans, emergency
plans and Disaster Recovery Plans,

— the Bank coordinates its insurance policy within the
FSCS, the Bank is covered by the collective insur-
ance of operational risks,

— the calculation of losses arising from operational risk
has to cover both direct and indirect losses,

— the Bank has determined the “Anti-fraud policy”
which covers the instruments and processes for both
preventing the fraudulent behaviour and instruments
and processes for sharing the information on frauds,

— the Bank collects on a quarterly basis the current
values of key risk indicators used to monitor opera-
tional risks,

— the Bank prepares annual operational risk scenarios,

— the Bank possesses tools for performing Risk and
Control Self-Assessment.

2.1.7 Key Principles for the Liquidity Risk Management
The following principles apply to liquidity risk management:
— the objective of the Bank is to manage cash flows
in order to cover its outflows by its income in both
short- and long-term periods,
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— the principal general aim under daily operational
management of cash flows involves achieving a min-
imum variance of an average balance of cash on the
Bank account in the CNB clearing centre from the
calculated mandatory minimum reserves,

— the long-term liquidity risk management is based on
the modelling of the future development of the client
portfolio of the construction savings scheme

— and client loans with a subsequent reflection of other
cash flows (specifically with transactions in money
and capital markets),

— to quantify liquidity risk, uses the regulatory indica-
tors LCR and NSFR, as well as Erste Group’s internal
SPA metrics (Survival Period Analysis) and STRL
(Structural Liquidity Ratio),

— the Bank manages its liquidity buffer, access to the
market, stabilises and diversifies its funds in accord-
ance with the options provided by the Construction
Savings Act,

— the Bank is governed by a Financing Strategy, which
is approved by the VRAP and aims to ensure secure
and sufficient resources for the financing in a struc-
ture that minimises liquidity risks and contributes to
the reduction of interest rate risks.

At the solo level, the Bank managed its liquidity risk un-
til 31 December 2024. Starting from 1 January 2025, a li-
quidity sub-group with the parent company was estab-
lished with the consent of the Czech National Bank.

2.1.8 Key Principle of the Excessive Leverage Risk
Management

The main principle of the excessive leverage risk man-
agement is as follows: The Bank monitors internal limits
for excessive leverage risk and proposes changes to the
balance sheet structure if the limit is likely to be or has
been exceeded.

2.1.9 Credit Risk Management and Concentration Risk
Methods

The Bank has calculated the capital requirement for cred-
it risk using the IRB method. The individually used rating
instruments and methods are determined to comply with
Basel Il (the IRB method) and Basel lll.

2.1.10 Market Risk Management Methods
The Bank did not have a trading portfolio created in 2024
and 2023, i.e., a portfolio that includes instruments held
with the intention of trading in them or with the aim of se-
curing other trading portfolio instruments.

In 2024 and 2023, the Bank had only an investment port-
folio (Banking book), which includes instruments not in-
cluded in the trading book. The Bank’s investment portfo-
lio includes mainly securities, loans, borrowings and term
deposits with other Banks. The investment portfolio also
includes deposits received from clients.
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In view of the above, the only market risk that is relevant
for the Bank in 2024 and 2023 is the interest rate risk of
the Banking book. In 2024 and 2023, the Bank conducted
no derivative or foreign currency transactions (except for
the foreign currency trade payables related to the devel-
opment of the StarBuild information system).

The Bank was designated by the CNB as an SREP 1 cat-
egory institution (see EBA/GL/2014/13), which, according
to EBA/GL/2022/14 (Guidelines issued on the basis of
Article 84 (6) of Directive 2013/36/EU specifying criteria
for the identification, evaluation, management and miti-
gation of the risks arising from potential changes in inter-
est rates and of the assessment and monitoring of credit
spread risk, of institutions’ non-trading book activities)
means the need to consider the use of more advanced
methods and procedures for managing the interest rate
risk in the Banking book, in particular the approach to dy-
namic or conditional modelling of cash flow and balance
sheet.

The current interest rate sensitivity model quantifies the
dependence of client deposits on market rates.

The Bank conducts stress testing of possible sudden
unexpected changes in interest rates on the investment
portfolio - i.e. the impact of interest rate shocks on EVE
(Economic Value of Equity) using scenarios 1to 6 listed in
Annex Il EBA/GL/2022/14 (Outlier test).

CZK million 31December 31December
2024 2023
Outlier test — worst impact (847) (852)

Shock with the worst impact  Parallel down  Parallel down

Capital Tier | 7,959 8,068

15% of the capital 1,194 1,210
Tier | (Outlier test)

Additionally, the Bank uses VaR method as a contribution
to the group ICAAP VaR; 1Y, 99.9%.

CZK billion 2024 2023
VaR (99.9%, 1Y) as at 2.43 1.66
31 December

Average VaR (99.9%, 1Y) 2.15 1.21

For testing the sensitivity of NI, the approach defined
in Regulation (EU) 2024/856 of 1 December 2023, which
supplements Directive 2013/36/EU of the European Par-
liament and of the Council, is used. Additionally, the meth-
od of testing the sensitivity of net interest income (NII) to
changes in interest rates is employed for stress testing.
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2.1.11 Operational Risk Management

The Bank has been using AMA (Advanced Measurement
Approach) to determine the capital requirement for the
operational risk level. The capital requirement determined
under AMA must not drop below 75% of the capital re-
quirement having been originally calculated using BIA
(Basic Indicator Approach).

The Bank pays special attention to the following methods:
— the Business Continuity Management — development
and regular annual revisions of emergency plans,
Business Continuity Plans and Disaster Recovery

Plans,

— the ongoing collection of data on operational risk
loss events and recording this data in a group model
(the Bank has implemented the EMUS information
system for the collection of operational risk events),

— RCSA (Risk & Control Self - Assessment), annual
self-assessment from the view of qualitative evalua-
tion of operational risk,

— the annual preparation and analysis of scenarios for
the following areas: systems failure and business
disruption, products and business practices, em-
ployment relations and safety at work, damages to
physical assets, transaction performance, process-
es delivery and management, external and internal
frauds,

— the quarterly measurement and evaluation of KRIs
(Key Risk Indicators), which concurrently serve as
internal limits for operational risk management.

The Bank also pays attention to the management of out-
sourcing risk and IT operational risk. The Bank has de-
fined activities significant with respect to outsourcing,
responsibilities for outsourcing relationship, methods of
evaluation of outsourcing risk upon outsourcing imple-
mentation or obligatory regular revision, and outsourcing
contract particulars. Inthe IT area, there are defined basic
rules and principles of management of information system
operational risk.

The Bank has introduced the internal line and operating
control system for individual processes and activities and
defined responsibilities for individual processes and ac-
tivities.

The Bank employs a Compliance Officer. The compliance
risk is defined as the risk of sanctions by judicial or super-
visory authorities and the risk of financial loss or threat to
the reputation to which the Bank is exposed if it does not
comply with laws, regulations, guidelines, relevant inter-
nal self-regulating norms and Behaviour Code relating to
its activities.

The Bank has developed the “Anti-fraud policy”, which is

coordinated with CS and includes instruments and pro-
cesses mitigating fraudulent activities.
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2.1.12 Liquidity Risk Management Methods

The liquidity of the Bank is monitored daily and reviewed
in connection with the management of the minimum re-
serves on the CNB clearing centre account. The Bank uses
the BABIS program to manage the liquidity, which moni-
tors all daily movements on the CNB clearance account.
These cash flows serve as supporting documentation for
the preparation of the cash flow model and determining
the amount of available funds.

At the solo level, the Bank used the following methods for
the framework management of the liquidity risk until 31
December 2024:

— liquid GAP,

— STRL (Structural Liquidity Ratio calculation),

— SPA (Survival Period Analysis) — this method is aimed
at identifying the time horizon when a serious prob-
lem in the liquidity management occurs for various
scenarios of the Bank and market development (cli-
ent behaviour, number of new clients, etc.),

— monitoring the internal liquidity indicators (LCR,
NSFR) set in accordance with the EU Regulation on
capital adequacy requirements applying to invest-
ment firms and credit institutions (CRD V).

These indicators have been managed at the level of the
liquidity sub-group with the parent company since 1 Jan-
uary 2025.

In 2024, new (significantly more prudent) assumptions for
the inclusion of retail deposits in the calculation of the LCR
indicator were implemented. These assumptions were
valid at the solo level until 31 December 2024, and they
remain valid even after the establishment of the liquidity
sub-group with the parent company. Retail deposits from
building savings accounts, where no notice was given,
were originally excluded from the LCR calculation due to
the possibility of applying a three-month notice period.
These deposits are now included in the LCR calculation
and burdened with an outflow rate of 5% to 15% according
to the rules set by the Bank.

The Bank has prepared an Emergency Plan for the man-
agement of liquidity for extraordinary events endangering
liquidity.

2.1.13 Acceptable Level of Risk — Limits for Risk
Management

The acceptable level of risk appetite statement in the
Bank (RAS) is defined as a set of strategic targets and
limits, which is reassessed on an annual basis. The fulfil-
ment of all quantitative targets and limits is regularly (usu-
ally monthly or quarterly) evaluated, and each target or
limit has a green, orange and red zone and requirements,
processes and escalation procedures that apply when the
zone is reached.
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2.1.14 RAS Level 1

The Bank’s strategic aim is primarily to maintain capital
adequacy and other indicators at a better level than the
minimum set by the regulator (the Board of Directors sets
by how much this level should be exceeded).

In RAS Level 1, the following internal limits are defined:

— Solvency Ratio (newly including the “Protect the
Business” level in 2024),

— Tier 1 Ratio,

— Common Equity Tier 1 Ratio,

— Leverage Ratio,

— Survival Period Analysis - SPA (limit on liquidity sur-
plus in € million at the x-month horizon according to
individual liquidity risk stress scenarios; new in 2024,
including the “Protect the Business” level),

— Liquidity Coverage Ratio LCR (newly including the
“Protect the Business” level in 2024),

— Net Stable Funding Ratio NSFR (newly including the
“Protect the Business” level in 2024),

— Structural liquidity (STRL) limits 1Y, 2Y, 3Y,

— ROTE (Return on Tangible Equity),

— Stress-Solvency Ratio,

— Stress-Tier 1 Ratio,

— Stress-Common Equity Tier 1 Ratio,

— MREL TREA (Minimum requirements for own funds
and eligible liabilities in relation to total risk exposure
amounts),

— MREL LRE (Minimum requirements for own funds and
eligible liabilities in relation to leverage ratio expo-
sure),

— Recovery-Solvency Ratio,

— Recovery-Tier 1 Ratio,

— Recovery-Common Equity Tier 1 Ratio,

— Recovery-Leverage Ratio,

— Recovery MREL TREA,

— Recovery MREL LRE.

Limits for liquidity management at the solo level were
valid until 31 December 2024, inclusive. Effective 1 Jan-
uary 2025, with the consent of the Czech National Bank,
a liquidity sub-group was established with the parent
company Ceska spofitelna, a.s.

2.1.15 Limits for the Credit Risk and Concentration Risk

Management (RAS Level 2)

The following principles apply to the management of

credit risk and concentration risk:

— maximum share or participation of the Bank in legal
entities (regulatory limit),

— the proportion of commercial loans and bridging
loans in the total volume of the target amounts (reg-
ulatory limit),

— proportion of the aggregate volume of target sums
with respect to contracts concluded between the
Bank and the corporate entities to the aggregate vol-
ume of target sums with respect to contracts where
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the entitlement to receive the construction savings
loan has not yet originated (regulatory limit),

— the share of granted exemptions from the set amount
of LTV, DSTI, DTl indicators for loans secured by real
estate,

— risk costs,

— limit on the amount of collateral valued automatically
using the appropriate information system tool,

— RWA to the credit risk (Protect the Business limit),

— NPL share (non-performing loans),

— NPL increase,

— Risk Earnings Ratio.

In addition, the Bank also has limits on individual coun-
terparties — Banks (GLOBAL limit, TREASURY limit, SE-
CURITIES limit, SETTLEMENT Ilimit), limits on maximum
exposures arising from individual loan products for one
non-business individual (a group of related non-business
individuals) and limits to the maximum exposure resulting
from individual loan products for one legal entity (group of
related legal entities).

2.1.16 Limits for Management of Market Risk (RAS Level 2)

The acceptable level of market risks of the Bank is deter-

mined reflecting other risks, the balance sheet structure,

profit or loss, risk capacity of the Bank in accordance with

the internally determined capital and mutual consistency

of the following limits:

— Limit to 12M NII sensitivity,

— Limit to ICAAP VaR (1Y, 99.9%),

— worst impact of 6 standardised scenarios on EVE
(Economic Value of Equity)

2.1.17 Acceptable Operational Risk Rate (RAS Level 2)

Limits for the management of the operational risk are as

follows:

— limit for the share of operational risk losses in the
bank’s income,

— critical zone for the current level of fluctuation,

— critical zone for the number of passive legal disputes,

— critical zone for the number of client complaints,

— critical zone for unplanned downtime of key IT systems,

— critical zone for the readiness of business continuity
management,

— critical zone for the number of corrective measures
adopted on the basis of internal and external controls,

— critical zone for the rate of errors in depositing process,

— critical zone for the rate of errors in loan process,

— critical zone for the proportion of exemptions to
approved loans,

— critical zone for the number of business decisions,

— critical zone for the number of SLA (Service Level
Agreements) not fulfilled for outsourced activities.

2.1.18 Acceptable Level of Liquidity Risk (RAS Level 2)
In addition to the limits defined in RAS 1 level, the Bank
uses the following limits:
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— Protect the Business limit contrary to HQLA — Net
Outflows (this limit represents contribution to the
group LCR and it is valid from 1 January 2025, after
the establishment of liquidity sub-group)

2.1.19 RAS Qualitative Aims

In addition to quantitative aims, the Bank monitors and
annually evaluates the fulfilment of qualitative aims in the
following areas:

— Focus on main activity,

— Active work with the legislative framework,

— Decision-making,

— Risk culture,

— Reputation,

— Unlawful conduct.

2.1.20 Internal Capital Adequacy Assessment System
The internal capital adequacy assessment system is the
responsibility of CS, as an entity responsible for fulfilling
the requirements under the Regulation on Prudent Busi-
ness.

Following the provisions of the Regulation on Prudent
Business, the Bank has defined remuneration princi-
ples proportionally to the scope and nature of activities
performed, which are in line with prudent risk and capi-
tal management. In addition, it has identified employees
with significant impact on the Bank’s overall risk profile
and links the setting of the bonus pool to the payment of
a variable remuneration portion to key selected criteria.

2.1.21 Outsourcing in Risk Management

Risk management activities outsourced to CS are princi-

pally as follows:

— development and Validation of Rating Instruments
(score cards);

— development, calibration, validation and consultation
in the area of risk and economic models, including
the development of models for the management of
the interest rate risk of the Bank book;

— evaluation of the client’s solvency;

— calculation of the client’s rating;

— evaluation and approval of client loan applications;

— entering into credit and mortgage loans;

— records of negative information about the Bank’s cli-
ents or business partners in internal systems (CRM -
Client/Partner Portal, EMUS applications);

— calculation of risk parameters;

— portfolio stress tests within stress testing;

— calculation of risk-weighted assets;

— capital requirement calculation;

— outline of the algorithm and coefficients for creating
allowances for receivables;

— calculation of loss allowances under IFRS 9;

— validation of calculation of loss allowances;

— keeping and administering the list of contracted ex-
perts for valuations of pledged real estate;
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— cooperation in statistical revaluation of pledged real
estate;

— cooperation on further development of the AMA
(Advanced Measurement Approach) to determine the
capital requirement for the operational risk level;

— cooperation in using qualitative tools for the opera-
tional risk management;

— investigation of suspicions of inappropriate or fraud-
ulent behaviour;

— administration and development of the EMUS appli-
cation for the purpose of recording, administering
and assessing operational risks;

— ensuring the development, management, and re-
porting of regulatory statements and regulatory and
internal indicators in the area of market and liquidity
risk management;

— collaboration in the calculation of capital require-
ments and stress testing of these risks;

— development and management of market and liquidi-
ty risk models;

— ensuring cooperation and support in activities rele-
vant to market and liquidity risk management that are
provided and delivered by EGB;

— supportive analyses, consultations, and recom-
mendations in the area of market and liquidity risk
management;

— definition of methodologies and management of the
FTP (Fund Transfer Price) system, setting FTP rates
of the Bank’s products;

— consultations in management of the medium and
long-term liquidity;

— investment recommendations for HTM and AFS
portfolios;

— early and late recovery of loan receivables (remind-
ers, judicial and extrajudicial recovery, restructuring,
enforcement recovery, insolvency resolution, coordi-
nation of receivable sales, auctions);
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— cooperation and consultation in the field of MREL
and capacity for crisis resolution;

— validation of market risk models;

— planning credit risk indicators (risk-weighted assets,
provisioning);

— collaboration in follow-up checks on loans with pur-
pose documentation through photo evidence;

— biannual delivery of the evaluation of the macroeco-
nomic environment;

— carbon footprint calculation (CFC).

2.1.22 Provided Solutions for the Bank’s Loan Clients
The Bank currently no longer provides any special defer-
rals or moratoriums for clients due to Covid-19 but pro-
vides internal solutions in general for clients in trouble,
especially in the form of Forbearance restructuring.

The last specific Covid-19 deferrals ended on 30 Septem-
ber 2021 - i.e., clients started or should have started to
repay their loan receivables no later than October 2021.
However, the historical provision of such a solution has in
some way permanently affected the client’s relationship
with the Bank, so we continue to monitor these clients.
The total numbers and volumes of loans involved in the
past are declining as some loans are fully repaid and can-
celled.

The following table presents open accounts as at 31 De-
cember 2024, when each loan is included in that type of
solution, which was used last, i.e., the table does not con-
tain duplicates. The table contains data from the begin-
ning of the COVID epidemic, i.e. from our point of view
from 20 March 2020.

As at 31 December 2024 Internal deferrals State Moratorium Other internal Total
(spring wave of COVID 2020 deferrals
CoVID)
Number of loans 1,494 2,708 696 4,898
Receivables in millions of CZK 606 1,096 287 1,989
of which overdue 25 92 47 164
Receivables in millions of CZK 606 1,096 287 1,989
Stage 1 494 853 74 1,421
Stage 2 102 181 92 375
Stage 3 10 62 121 193
Allowances in millions of CZK 9 40 48 97
Stage 1 1 2 1 4
Stage 2 2 8 4 14
Stage 3 6 30 43 79
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As at 31 December 2024, a total of 491 loans were past their due dates, approx. 10.0% of the 4,898 accounts where the
client used at least one solution of any kind from the beginning of the COVID epidemic until now, both in direct connec-
tion with the epidemic and without connection with it or after it ended.

2.1.23 Impacts on Risk Parameters and Development of Loss Allowances
In 2024, there were the following changes to risk parameters and models with an impact on loss allowances:

Period Impact Impact on
allowances

June 2024 Review FLI CZK (52) million
Review of rating R1 (manual default) CZK 16 million

September 2024 Review Stage 2 - floods CZK 17 million

November 2024

Modelling parameters for IFRS 9 under IRB*

CZK 306 million

Review of FLI

CZK (101) million

Total

CZK 186 million

*) In the case of revisions to PD parameters under IFRS 9,
the methodology and segmentation of parameters used
for IFRS 9 and IRB purposes were unified. The segment
for private individuals was divided according to the pro-
vided products into secured and unsecured products.
Furthermore, the time series on which the parameters are
calculated were extended, and the methodology for esti-
mating the temporal progression of the PD parameter was
changed. The one-year IFRS 9 PD parameters were uni-
fied with the one-year through-the-cycle IRB PD parame-
ters without conservatism margins. The estimation of PD
curves based on the analysis of average default rates was
replaced with estimation based on migration matrices. In
connection with the transition to the new methodology,
the thresholds for significant deterioration in credit risk
(Stage 2) were also reassessed.

3. Accounting Policies

3.1Basis for the preparation of financial statements
The financial statements were prepared based on ac-
counting maintained in accordance with Act No. 563/1991
Coll., on Accounting, as amended, Decree No. 501/2002
Coll., which implements certain provisions of Act No.
563/1991 Coll., on Accounting, for accounting entities that
are banks and other financial institutions, as amended,
and Czech Accounting Standards for financial institutions,
as amended. Based on the aforementioned Decree, the
Bank has been applying International Financial Reporting
Standards as adopted by the European Union (“IFRS”)
for the purposes of reporting financial instruments, their
measurement and disclosures in the notes to the financial
statements since 1 January 2018.

The financial statements were prepared under the histor-
ical cost convention, modified by the measurement of fi-

nancial instruments at fair value and revaluation of financial
instruments at fair value through profit or loss (“FVPL”) and
through other comprehensive income (“FVOCI”). The ac-
counting respects general accounting principles, particu-
larly the historical cost valuation basis (unless stated other-
wise), the accruals principle, the prudence concept, and the
going concern assumption. The Board of Directors believes
that the Bank has adequate resources to do business in the
foreseeable future. Therefore, these financial statements
are prepared under the going concern assumption.

The financial statements include the balance sheet,
off-balance sheet, the income statement, the statement
of changes in equity and notes.

The Bank does not have controlled entities and these fi-
nancial statements are non-consolidated. All amounts are
stated in millions of Czech crowns, unless stated otherwise.

The current economic situation remains sensitive to ge-
opolitical developments in the world. The impact on fi-
nancial and commodity markets, supply chains, and key
macroeconomic indicators impacting business, such as
inflation rates, interest rate levels, currency rate volatility,
and more, is still significant.

3.2 Financial instruments - material accounting
policies

3.2.1 Measurement Methods for Financial Instruments
The valuation of financial assets and financial liabilities is
subject to two basic valuation methods, namely the amor-
tised cost method and the fair value method.

i. Amortised Cost and Effective Interest Rate

Amortised cost (AC) is the amount at which a financial asset
or liability is measured at initial recognition, minus principal
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repayments and increased or decreased (using the effective
interest rate method) by cumulative amortisation, i.e. the
difference between the initial value and the value at maturi-
ty, and for financial assets adjusted for any loss allowances.

The effective interest rate (EIR) is the interest rate that
exactly discounts estimated future cash payments or re-
ceipts over the expected life of the financial asset or lia-
bility to the gross carrying amount of the financial asset
(i.e., its amortised cost before adjustment for any loss al-
lowances) or the amortised cost of the financial liability.
The estimated cash flows take into account all contractual
terms of the financial instrument but do not consider ex-
pected credit losses. The calculation includes transaction
costs, initial fees that are an integral part of the EIR, and
any other premiums and discounts at the nominal value.

ii. Fair Value

The determination of fair value in the Bank is primarily
based on external data sources (broker quotes in highly
liquid market segments). Financial instruments for which
fair value is determined based on quoted market prices are
mainly liquid OTC bonds. All financial instruments reported
at fair value are repeatedly measured at fair value. Fair val-
ue is the price that would be received from the sale of an
asset or paid for assuming a liability in an orderly transac-
tion between market participants at the measurement date.

Description of valuation model and input
parameters

Loans
In 2024 and 2023, the Bank did not have any loans valued
at fair value.

Securities

The fair value of standard debt securities (with fixed and
variable interest rates) is calculated based on the dis-
counting of future cash flows using a discount curve de-
pendent on the interest rate of the currency of the specif-
ic issuance and adjusted for the spread. The adjustment
for the spread is typically determined based on the issu-
er’'s credit spread curve. If the issuer’s credit spread curve
is not available, the credit spread is derived from a close
substitute instrument and adjusted for differences in the
risk profiles of the respective instruments.

Validation and Control

The valuation of financial instruments at fair value is per-
formed by the parent company Ceska spofitelna inde-
pendently from the trading departments. Furthermore,
Ceska spofitelna has implemented an independent valida-
tion function to separate the units responsible for model de-
velopment, fair value valuation, and validation. The goal of
independent model validation is to assess the model risks
arising from the theoretical foundations of the models, the
suitability of input data (market data), and model calibration.
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Fair Value Hierarchy

Financial assets and liabilities at fair value are categorised
into three Levels according to the fair value hierarchy in
IFRS Accounting Standards.

Level 1 of the fair value hierarchy: The fair value of fi-
nancial instruments classified into Level 1 is determined
based on quoted prices in active markets for identical
financial assets and liabilities. Specifically, the fair value
assessed can be classified as Level 1if transactions occur
with sufficient frequency, volume, and price consistency
on an ongoing basis. Instruments classified into Level 1in-
clude government bonds and other bonds traded in highly
liquid and active markets.

Level 2 of the fair value hierarchy: If market quotes are
used for valuation but the market does not qualify as ac-
tive due to limited liquidity (derived from available market
liquidity indicators), the instrument is classified as Level
2. If market prices are not available, fair value is meas-
ured using valuation models based on observable mar-
ket data. If all significant inputs in the valuation model are
observable, the instrument is classified as Level 2 of the
fair value hierarchy. For Level 2 valuations, yield curves,
credit spreads, and implied volatilities are typically used
as observable market parameters. Instruments falling un-
der Level 2 include less liquid bonds.

Level 3 of the fair value hierarchy: In some cases, fair
value cannot be determined either based on frequently
quoted market prices or on valuation models that rely
entirely on observable market data. In these cases, in-
dividual valuation parameters that are not observable in
the market are estimated based on reasonable assump-
tions. If any unobservable input in the valuation model is
significant or the price quote is frequently used, the in-
strument is classified as Level 3 of the fair value hierar-
chy. Typically, credit spread derived from the internally
calculated historical probability of default (PD) and loss
given default (LGD) is used as unobservable parame-
ters. Level 3 generally includes illiquid bonds, loans, and
deposits.

Financial assets are allocated to the appropriate levels at
the end of each reporting period. Reclassification from
Level 1 to Level 2 or Level 3, and vice versa, will be per-
formed if the financial instrument no longer meets the cri-
teria described above for the respective level.

3.2.2 Classification and Subsequent Measurement of

Financial Assets

In accordance with IFRS 9, the classification and subse-

quent measurement of financial assets depend on the fol-

lowing two criteria:

— the business model for managing financial assets,

— the characteristics of the financial assets' cash
flows.
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Further details can be found in Note 3. 2. 6 Significant
Accounting Judgments, Assumptions, and Estimates. The
application of these criteria leads to the classification
of financial assets into the measurement categories de-
scribed in the relevant note.

— Financial assets at amortised cost,

— Financial assets at fair value through equity.

3.2.3 Classification and Subsequent Measurement of
Financial Liabilities

All financial liabilities of the Bank are measured at amor-
tised cost. Interest expenses are reported in the income
statement. Gains and losses from derecognition of finan-
cial liabilities (primarily due to their repurchase) are re-
ported in the income statement.

3.2.4 Impairment of Financial Instruments

The Bank recognizes impairment allowances for its debt
instruments and cash at central banks, receivables from
financial leases, trade receivables and other receivables,
and off-balance-sheet credit risks arising from certain
loan commitments.

Impairment is reported as an allowance. To determine the
amount of expected credit loss and recognise interest in-
come, the Bank distinguishes three stages of impairment.

Stage 1 applies to financial instruments where no signifi-
cant increase in credit risk has been observed since initial
recognition or those that are subject to the “low credit risk
exemption” allowed by IFRS 9. Impairment is measured as
the amount equal to the portion of the lifetime expected
credit losses resulting from default events that may occur
within the next 12 months. Interest income is reported ac-
cording to the EIR applied to the gross carrying amount of
the financial asset.

For financial instruments in Stage 2, there has been a sig-
nificant increase in credit risk since their initial recognition
(and the “low credit risk exemption” does not apply). Stage
2 also includes trade receivables without a significant fi-
nancing component, for which the “simplified approach”
is mandatorily applied based on the requirements of IFRS
9. Impairment is measured at the amount of lifetime ex-
pected credit losses. Interest income is recognised ac-
cording to the EIR applied to the gross carrying amount of
the financial asset (as in Stage 1).

Financial assets in Stage 3 are credit-impaired. For the
concept of “credit impairment” according to IFRS 9, the
Bank has adopted an approach that aligns it with the reg-
ulatory concept of “default” (i.e., the CRR concept). The
Bank generally uses a client-side perspective for the defi-
nition of default, which leads to a Stage 3 classification
for all transactions with the client, even if the counterpar-
ty defaults on only one of several transactions (“pulling
effect”). Conversely, moving to a higher rating category
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without default means that all transactions with the client
cease to be impaired. Impairment of financial instruments
in Stage 3 is measured at the amount of lifetime expect-
ed credit losses. Interest income is calculated using the
EIR applied to the amortised cost (i.e., the net carrying
amount) of the financial asset. From a balance sheet per-
spective, interest is accrued based on the gross carry-
ing amount of financial assets. The difference between
accrued interest from assets and recognised interest
income is accounted for through the allowance account
(without impacting the impairment loss).

More detailed information about the identification of
significant increases in credit risk, including collective
assessment, estimation techniques used to determine
twelve-month expected credit losses, lifetime expected
credit losses, and the definition of default are provided
in section 3. 2. 9 Calculation of Expected Credit Losses.

For financial assets measured at amortised cost, the net
carrying amount of the financial asset reported in the bal-
ance sheet equals the difference between the gross car-
rying amount and the cumulative allowance. For financial
assets measured at fair value through other comprehen-
sive income, the allowance is cumulatively reported under
“Revaluation reserves” in the statement of changes in eqg-
uity. Allowances for loan commitments are included in the
balance sheet under “Provisions — other”.

3.2.5 Derecognition of Financial Instruments

i. Derecognition of Financial Assets

The difference between the carrying amount of the derec-
ognised asset and the consideration received is recog-
nised in the income statement.

ii. Write-offs

The Bank writes off a financial asset or its part if it does not
have any reasonable expectations of recovering the relat-
ed cash flows. When a write-off is carried out, the gross
carrying amount of the asset is reduced in conjunction
with the corresponding balance of the allowance account.

The Bank has set criteria for writing off uncollectible bal-
ances fromits credit transactions. If all realistic options for
restructuring or recovering the loan have been exhausted
and repayment is unlikely, the receivable is written off as
an expense against the corresponding use of the allow-
ance on the account “Write-offs, creation and use of al-
lowances and provisions for receivables and guarantees”
in the income statement. If the reasons for creating al-
lowances cease to exist, these are reversed into income
for redundancy; the corresponding amount, as well as the
collected revenue from previously written-off receiva-
bles, is recorded in the income statement under “Reversal
of allowances and provisions for receivables and guaran-
tees, revenue from previously written-off receivables”.
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iii. Derecognition of Financial Liabilities

A financial liability is derecognised when the obligation is
settled, cancelled, or expires. This usually occurs when
the liability is repaid or repurchased. The difference be-
tween the carrying amount of the derecognised financial
liability and the consideration paid is recognised in the in-
come statement.

3.2.6 Significant Accounting Judgments, Assumptions,
and Estimates

i. SPPI Assessment

The assessment of whether contractual cash flows of finan-
cial assets lead to solely payments of principal and inter-
est (SPPI) requires significant judgments based on IFRS 9.
These judgments are crucial for the classification and meas-
urement process under IFRS 9, as they determine whether
an asset should be measured at FVPL or, depending on the
business model assessment, at amortised cost or FVOCI.
Specific features of the Bank’s loan portfolio, particularly the
early repayment fees, are significant areas for assessment.

The assessment of whether early repayment fees can
be considered fair compensation for early termination or
early repayment is based on comparing the fee amounts
with the economic costs incurred by the Bank during ear-
ly termination. The Bank uses a quantitative test for this
purpose, assessing whether the fees equal the lost inter-
est margin and the lost interest difference due to reduced
interest rates during early termination or early repayment.
The fairness of fees can also be justified on a qualitative
basis, i.e., based on common market practice concerning
the amount of early repayment fees and their approval by
relevant regulatory authorities.

ii. Business Model Assessment

For each financial asset that is in accordance with SPPI
at initial recognition, the Bank must assess whether it is
part of a business model in which assets are held for the
purpose of collecting contractual cash flows, for the pur-
pose of collecting contractual cash flows and sale, or are
held in other business models. Consequently, a critical
aspect of distinguishing business models is the frequen-
cy and significance of asset sales within the given busi-
ness model. Since the allocation of assets into business
models is performed during the initial assessment, there
may be subsequent periods where cash flows are real-
ised differently than initially anticipated, and an alterna-
tive measurement method may appear more suitable. In
accordance with IFRS 9, these subsequent changes for
existing assets generally do not lead to reclassification or
corrections of errors in previous periods.

New information about how cash flows are realised may
indicate that the business model, and thus the measure-
ment method, should change for newly acquired or newly
originated financial assets.

NOTES TO THE FINANCIAL STATEMENTS

In the Bank, some sales and other derecognition events
are considered compatible with the “held to collect con-
tractual cash flows” business model. For example, sales
due to increased credit risk, sales close to the maturity
date of assets, sales triggered by non-recurring events
(such as changes in the regulatory or tax environment,
significant internal reorganisations or business combina-
tions, severe liquidity crisis, etc.), or derecognition result-
ing from bond exchanges based on the issuer’s offer. Oth-
er types of sales conducted within the “held to collect”
business model are assessed retrospectively, and if they
exceed certain quantitative limits or whenever deemed
necessary due to new expectations, the Bank conducts
a prospective test. If the test results find that the carrying
amount of assets expected to be sold during the expected
life of the portfolio under the current business model, for
reasons other than those described above, exceeds 10%
of the portfolio’s carrying amount, any new acquisition or
origination of assets within the portfolio will be classified
under a different business model.

The Asset, Liability, Risk, Security, and Compliance Man-
agement Committee (ALRSC) decides on the classifica-
tion of money market and capital market instruments into
individual business models.

iii. Impairment of Financial Instruments

The expected credit impairment model is largely based
on judgment, as it requires the assessment of significant
increases in credit risk and the measurement of expect-
ed credit losses without detailed instructions. Regarding
significant increases in credit risk, the Bank has estab-
lished specific assessment rules composed of qualitative
information and quantitative threshold values. Another
complex area is the definition of groups of similar assets
for assessing credit risk deterioration on a collective ba-
sis before specific information at the individual instrument
level becomes available. The valuation of expected credit
losses operates with complex models based on historical
statistics of probabilities of default and loss given default,
their extrapolation in case of insufficient observations, in-
dividual estimates of cash flows adjusted for credit risk,
and probabilities of various scenarios, including different
forecasts. Additionally, the lifetime of instruments must be
modelled with consideration for early repayment options.

3.2.7 Financial Instruments at Amortised Cost

In the balance sheet, these assets are reported at amor-
tised cost, i.e., at gross carrying amount reduced by al-
lowances for expected credit losses. Interest income from
these assets is calculated using the effective interest rate
method and is included in the income statement under
“Interest and similar income”. Gains or losses from impair-
ment are reported in the income statement as write-offs
or the creation of allowances for receivables. Gains and
losses from derecognition of assets (e.g., occasional or
insignificant sales) are reported in the income statement.
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Financial assets measured at amortised cost represent
the largest category of assets for the Bank, which in-
cludes the vast majority of credit transactions with cli-
ents, interbank credit transactions (including reverse repo
operations), deposits with central banks, investments in
debt securities, settlement transactions, and trade and
other receivables.

The business objective of the loan portfolio held for the
purpose of collecting contractual cash flows is the prima-
ry lending activity of the Bank. It includes loans provid-
ed to individuals who are non-entrepreneurs and hous-
ing cooperatives and associations of apartment owners,
which are approved according to the competencies set in
the Deposit and Loan Transactions Approval Rules. The
sale of individual instruments is not anticipated, except in
cases of individual loans where there has been a signifi-
cant increase in credit risk.

Cash on Hand and Cash at Central Banks

Cash at central banks includes only receivables (deposits)
with the central bank that are payable on demand. Payable
on demand means that they can be withdrawn at any time
or with a notice period of only one business day or 24 hours.

Debt Securities

Investments in debt securities measured at amortised cost
can be acquired with various business objectives (e.g.,
managing the Bank’s liquidity and balance sheet interest
rate risk, and placement of liquidity surpluses). Their com-
mon attribute is that significant and/or frequent sales of
these securities are not expected. They caninclude bonds,
mortgage-backed securities, and CNB treasury bills.

Repo Transactions and Reverse Repo Transactions
Repo transactions, also known as sale and repurchase
agreements, are transactions in which debt securities are
sold based on an agreement to repurchase them at a pre-
determined date. The sold securities remain recognised
on the balance sheet because the Bank retains essen-
tially all risks and rewards associated with ownership due
to the commitment to repurchase them at the end of the
transaction at a fixed price. The Bank also remains the re-
cipient of all coupons and other income derived from the
transferred securities during the repo transaction period.
These payments are either directly remitted to the Bank
or factored into the repurchase price.

Received financial funds are recognised on the balance
sheet under “Amounts owed to banks” or “Amounts owed to
clients” in accordance with the economic substance of the
transaction (a loan provided to the Bank). The difference
between the sale and repurchase price is accounted for as
interest expense and is reported in the income statement.

Conversely, debt securities purchased based on an agree-
ment for resale at a predetermined date (“reverse repo
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transactions”) are not recognised on the balance sheet.
The amount disbursed is recognised on the balance sheet
under “Amounts due from banks” or “Amounts due from
clients” in accordance with the economic substance of
the transaction (a loan provided by the Bank). The differ-
ence between the purchase and resale price is consid-
ered interest income and is recognised over the duration
of the agreement and reported in the income statement.

Loans and Amounts Due from Clients

The Bank provides building savings loans and bridging
loans to individuals who are participants in the building
savings scheme. After meeting the legal condition of sav-
ing for a minimum of 24 months and fulfilling other condi-
tions stipulated in the building savings agreement, the par-
ticipant has the option to apply for a building savings loan.

In the period when the participant does not meet the
conditions for obtaining a building savings loan, the Bank
may provide a bridging loan. Upon becoming eligible for
a building savings loan, the bridging loan is repaid using
the balance of the participant’s building savings account
and the subsequently granted building savings loan. This
step is not considered a restructuring by the Bank.

The Bank also provides loans to legal entities (housing co-
operatives and associations of apartment owners).

3.2.8 Instruments at Fair Value through Other
Comprehensive Income (FVOCI)

Debt instruments are measured at fair value through other
comprehensive income (FVOCI) if they involve contractual
cash flows and payments of principal and interest on the
outstanding principal (SPPI), and are held within a busi-
ness model whose objective is achieved both by collect-
ing contractual cash flows and by selling assets. Interest
income from these assets is calculated using the effective
interest rate method and is included in the income state-
ment under “Interest income and similar income”. Gains
and losses from impairment are reported in the income
statement with the opposite entry in equity, not against the
value of the assets. The difference between the fair value
at which the assets are measured in the balance sheet and
the amortised cost is reported collectively in equity. Upon
derecognition of the financial asset, this cumulative differ-
ence is reclassified from equity to the income statement.

Debt Securities

The Bank classifies investments in debt securities as FVOCI.
Similar to investments in debt securities at amortised cost,
they relate to various business objectives (e.g., managing
the Bank’s liquidity and balance sheet interest rate risk and
placement of liquidity surpluses). Sales from this portfolio
are anticipated, including for the purpose of realising gains,
but such sales do not represent the predominant goal of
the portfolio. The business model may include bonds, mort-
gage-backed securities, and CNB treasury bills.
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3.2.9 Calculation of Expected Credit Loss

General principles and standards for loan loss provisions
are governed by the internal policies of the Bank. Accord-
ing to IFRS 9, provisions for loan losses are calculated for
all components of exposure to credit risk that are meas-
ured at amortised cost or fair value through equity and
include debt securities, loans and receivables, demand
deposits, finance leases, and trade receivables. Loss al-
lowances for credit losses are also calculated for credit
commitments and financial guarantees, if relevant under
IFRS 9.

Expected Credit Losses (ECL) are divided into three
stages. This staged approach applies to financial instru-
ments subject to impairment requirements under IFRS 9.
Depending on the impairment status and assessment of
credit risk development, these financial instruments are
assigned to one of three stages, as described in Chapter
3. 2. 4 Impairment of financial instruments.

Determination of Significant Increase in Credit Risk
Assessing the significant increase in credit risk (SICR) of
financial instruments as of the reporting date from ini-
tial recognition is one of the key factors influencing the
amount of Expected Credit Loss (ECL) determined based
on IFRS 9 requirements. In this regard, quantitative and
qualitative indicators across the portfolio and types of
products, including the 30 days past due (DPD) indicator,
are defined for SICR assessment.

Quantitative Criteria

Quantitative indicators of SICR include adverse changes
in the lifetime probability of default (PD), where signifi-
cance is assessed by comparing with threshold values.
The Bank has set thresholds for significant increases in
credit risk based on both percentage (relative) and abso-
lute changes in PD compared to initial recognition.

SICR occurs for a specific financial instrument when both
relative and absolute thresholds are exceeded.

In general, the probability of default indicators are de-
signed to reflect the risk at a specific point in time and
with consideration of forward-looking information (FLI).
Thresholds are set at the segment PD level or at the cus-
tomer rating level and are subject to initial and ongoing
validation.

Qualitative Criteria

Qualitative indicators of SICR include information on ex-
posures under forbearance (identification of regulatory
forbearance), information from early warning systems
(if not adequately reflected in the rating), information on
fraudulent activities, and 30 days past due. The assign-
ment of certain qualitative indicators naturally relies on
expert judgment of credit risk, which is carried out appro-
priately and timely. The necessary framework for compli-
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ance with IFRS 9 is ensured through policies and proce-
dures within credit risk monitoring.

In addition to qualitative indicators defined at the custom-
er level, the assessment of a significant increase in credit
risk is conducted at the portfolio level when the increase
in credit risk for individual instruments or at the customer
level is available only with a certain delay or is observable
exclusively at the portfolio level.

Low Credit Risk Exemption

The “low credit risk exemption”, which IFRS 9 permits for
“investment grade” assets or other assets considered “low
risk” (resulting in twelve-month expected credit losses
regardless of identification of SICR), has been implement-
ed in the Bank with limitations. Therefore, the potential
activation of this exemption is restricted to certain types
of debt instruments and categories of counterparties, and
only if sufficiently supported by evidence of “low risk”.
Based on the above, the “low risk exemption” is expected
to apply only to certain debt securities exposures (exclud-
ing reverse repo operations). The Bank considers that the
designation of low credit risk remains appropriate, as the
potential increase inrisk is already accounted for in the 1R
PD due to FLI. As of 31 December 2024, the low credit risk
exemption (i.e., TR PD up to 0.5%) applied to all debt se-
curities exposures with a total volume of CZK 3,718 million
(2023: CZK 4,748 million).

Calculation of Expected Credit Loss
Loss allowances for credit losses are calculated either in-
dividually or on a portfolio basis.

The individual calculation approach is used for exposures
to significant customers with defaults in Stage 3. It con-
sists of an individual assessment of the difference be-
tween the gross carrying amount and the present value of
expected cash flows, estimated by the collections or risk
management department. The discounting of cash flows
is based on the effective interest rate.

A client who has defaulted is classified as individually
significant if the total on-balance-sheet and off-balance-
sheet exposure exceeds a pre-established significance
threshold. Detailed information on determining signif-
icance is provided in Note 2. 1. 3 “Principles for Deter-
mining Significance in Risk Management”. Otherwise, the
client is considered negligible, and a methodology-based
approach (collective) for calculating the related loss al-
lowance for credit loss as the product of the gross car-
rying amount and LGD is used. LGD depends on char-
acteristics such as the time of delay or the phase of the
recovery process.

Portfolio allowances are calculated for exposures to clients

(in Stage 1 and Stage 2) who are not in default, according
to a rule-based approach, regardless of the significance
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of the client. The calculation of portfolio allowances re-
quires grouping the relevant exposures into homogeneous
groups based on shared risk characteristics.

The calculation of loss allowances for credit losses is
performed daily at the level of a single exposure, in the
exposure’s contractual currency. To calculate the loss al-
lowance, the Bank applies the expected credit loss (ECL)
model based on the three-stage approach, which either
results in twelve-month ECL or lifetime ECL. ECL is the
discounted outcome of exposure at default (EAD), which
also includes the credit conversion factor in case of off-
balance-sheet exposure, probability of default (PD), and
loss given default (LGD).

The risk parameters used in the ECL calculation consider
available information on past events, current conditions,
and forecasts of future economic trends available at the
date of the financial statement closing.

Incorporation of Forward-Looking Information
Parameters are designed to reflect risk at a specific point
in time, taking into consideration forward-looking infor-
mation (FLI), which is derived from a base scenario and
several alternative scenarios for selected macroeconomic
variables. These are derived, along with their occurrence
probabilities, as deviations from the base scenario, where
the initial forecasts, with several exceptions, are inter-
nally established by a specialised department of Ceska
spofitelna responsible for economic and strategic analy-
ses. Given the multiple scenarios, “neutral” PD (and, with
minor exceptions, LGD) are adjusted using macro models
that connect the relevant macroeconomic variables with
risk factors. The same macroeconomic scenario develop-
ments are used in both external and internal stress test-
ing. Forward-looking information is incorporated for the
first three years of ECL calculation. The calculation for the
remaining lifetime immediately reverts back to cyclical
observations in the fourth year.

Objective probability-weighted ECL reflecting for-
ward-looking information is calculated using weights that
represent the probability of occurrence of a given mac-
roeconomic scenario. Typical macroeconomic variables
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may include real gross domestic product (GDP), unem-
ployment rate, inflation rate, industrial production index,
and market interest rates. The selection of variables also
depends on the availability of reliable forecasts for the lo-
cal market. The main indicator of estimated economic de-
velopment and the basis for deriving alternative scenarios
is GDP. Additionally, the economic impacts of the ongoing
war in Ukraine and new conflicts in the Middle East have
led to increased inflation and/or interest rates. The Bank
adjusted macro-shift models so that the parameters re-
flect these expected impacts.

In the fourth quarter of 2024, the Bank adjusted FLI ac-
cording to published forecasts for the base, adverse, and
favourable scenarios. Based on the assessment of con-
ditions (exit triggers) for applying adjustments within the
FLI model (including the comprehensive stress test sce-
nario in the downside scenario and expertly determined
weights for the downside and upside scenarios).

The Bank decided:

— To maintain the approach of including the com-
prehensive stress testing (CST) scenario, updated
according to the assumptions considered in the 2024
comprehensive stress test, within the modelling of
the adverse scenario unchanged;

— To use model-based weights for the scenario instead
of expert-determined weights.

Model-based weights have been applied since December
2023.

Overview of Base, Favourable, and Adverse Scenarios
Below, we summarise the expected GDP development,
all scenarios, and scenario weights as the main indicator
of the macroeconomic situation. In addition, we disclose
the most important variables for the macro-shift model.
Macro-shift models are calibrated for two main sub-port-
folios: private individuals and housing cooperatives. The
calibration of the models and the variables disclosed be-
low are included in the measurement of expected credit
losses as of 31 December 2024. The base and weighted
scenario outcomes for key variables are published in tab-
ular format for the years 2025-2027.
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Baseline, upside and downside scenarios of GDP growth and other variables

Probability weights

GDP growthin %

2024 Scenario 2025-2027 2025 2026 2027
Czech Republic Upside 22% 4.6 4.7 4.6
Baseline 50% 2.6 2.7 2.6

Downside 28% (3.9) (2.) 0

2023 Scenario 2024-2026 2024 2025 2026
Czech Republic Upside 21% 3.8 5.3 4.8
Baseline 50% 1.8 3.3 2.8

Downside 29% (2.5) (0.9) 0

Baseline scenario Scenario weighted average

2024 2025 2026 2027 2025 2026 2027
Unemployment rate 3.4 3.5 3.5 3.7 4.0 4.0
Inflation (PPI) 147.8 151.0 1541 148.2 151.5 154.6
2023 2024 2025 2026 2024 2025 2026
Unemployment rate 3.7 4.0 4.0 3.7 4.3 4.4
Inflation (PPI) 141.8 144.3 147.2 142.2 144.7 147.6

3.3 Amounts Due from Clients

Loans granted under the “Renovate Grandma’s House”
programme are provided at an interest rate lower than the
market rate. The provided loan is initially recognised at fair
value, calculated as the present value of future cash flows
from the loan discounted using the market interest rate. We
also recognise a Day 1 loss as the difference between the
fair value and the nominal amount granted. The balance of
the Day 1loss is also reported under the line item Amounts
due from clients. Since these are Level 3 financial assets,
the Day 1 loss is amortised into interest expenses in the
income statement over the duration of the loan. Interest in-
come from the loan is calculated from the carrying amount
of the loan using the market rate at the time of issuance.

3.4 Intangible and Tangible Fixed Assets
Intangible fixed assets refer to assets with a separate
technical-economic designation, which do not have
a physical substance, have a useful life longer than one
year, and are valued higher than CZK 60,000.

Tangible fixed assets refer to assets with a separate tech-
nical-economic designation, which have a physical sub-
stance, have a useful life longer than one year, and have
an initial cost higher than CZK 40,000.

Intangible and tangible fixed assets are valued at acquisi-
tion cost reduced by accumulated amortisation/deprecia-
tion and any recognised impairment loss.

Expenditures on technical improvement increase the ac-
quisition cost of assets if, for individual intangible assets,
they exceed CZK 60,000 in aggregate for the accounting
period, and for tangible assets exceed CZK 40,000 in ag-
gregate for the accounting period, provided the technical
improvement is completed.

Intangible and tangible fixed assets are amortised/depre-
ciated on a straight-line basis over their estimated useful
lives. The amortisation/depreciation periods for individual
asset categories are as follows:

Depreciation/amortisation Periods

Software 4 years
Furniture and fixtures 4-6 years
Machinery and other equipment, including 4-12 years
vehicles

Buildings and structures 20-50 years

The Bank regularly assesses the value of its assets for
potential impairment. If the carrying amount of an asset
exceeds its estimated recoverable amount and this dif-
ference is temporary, the Bank will revalue the asset to its
recoverable amount by recognising an impairment provi-
sion. If the difference is of a permanent nature, the Bank
will revalue the asset to its recoverable amount by recog-
nising a one-time write-off.
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Long-term tangible assets are derecognised upon dis-
posal (sale) or if it is expected that their use will not yield
any future economic benefits. The proceeds from the sale
of long-term tangible assets and the costs of transferring
long-term tangible assets are recognised under “Other
operating income” and “Other operating expenses”, re-
spectively.

3.5 Leases

A lease represents a contract or part of a contract where-
by the lessor transfers to the lessee the right to use a spe-
cific asset for an agreed period in exchange for payment.

As alessee, the Bank recognises a right-of-use asset rep-
resenting its right to use the underlying asset and a lease
liability representing its obligation to make lease pay-
ments.

The Bank uses the straight-line method for depreciation.
Right-of-use assets are presented on the balance sheet
as part of the “Tangible fixed assets” line item.

The lease liability is initially measured at the present value
of lease payments that are not paid at the commence-
ment date. Lease payments also include the exercise
price within the purchase option, and lease payments for
optional renewal periods are considered if the lessee is
reasonably certain to exercise the option. The utilisation
of extension and termination options provides the Bank
with additional flexibility should more suitable premises
be identified in terms of cost and/or location, or if it is con-
sidered advantageous to remain at the location beyond
the original lease term.

To determine the present value of lease payments, the
Bank typically uses the incremental borrowing rate as
the discount rate. This rate for movable assets consists
of the base PRIBOR rate adjusted by a margin based on
the entity’s credit rating, the amount of borrowed funds,
lease term, and the provided security. The determination
of the incremental borrowing rate for property leases is
based on two components: the market rate and the sin-
gle property rate. The market rate takes into account the
lease term, creditworthiness, and the base PRIBOR rate.
The single property rate represents an additional margin
to the market rate based on the quality of the individual
property. Lease liabilities are presented on the balance
sheet under the line item "Other Liabilities”.

3.6 Amounts Owed to Clients

Deposits from government institutions represent loans re-
ceived from the State Environmental Fund under the Mod-
ernisation Fund HOUSEnerg programme. These loans are
provided at a zero interest rate. The received loan is ini-
tially recognised at fair value calculated using the market
interest rate. The difference between the fair value of the
loan at initial recognition and its nominal value is recog-

NOTES TO THE FINANCIAL STATEMENTS

nised as a government grant according to IAS 20. The rec-
ognition of government grants and the disclosure of gov-
ernment support are reflected in the interest expense line.
The liability from the government grant is subsequently
amortised in the income statement, where it offsets the
interest expenses calculated using the market rate at the
time the loan was received.

3.7 Provisions

Credit commitments are firm obligations to provide credit
under predetermined conditions. Credit commitments are
generally not recognised on the balance sheet until they
are drawn down. If it is probable that the Bank will enter
into a loan agreement, fees received for the credit com-
mitment are accrued and adjust the effective interest rate
of the loan upon drawdown.

Credit commitments represent unused authorisations
for clients to receive loans. The credit risk associated
with credit commitments presents a potential loss for
the Bank. Credit commitments lead to the recognition of
provisions based on the expected credit loss impairment
model. The costs orincome related to provisions for credit
commitments are reported in the income statement under
“Creation and use of other provisions”. For information on
the development of provisions for credit commitments,
see point 4.12 Provisions, in the table “Movement of Loss
Allowances — Credit Commitments”.

The Bank makes provisions for statute-barred liabilities to
clients.

3.8 Equity

The Bank’s share capital (registered, subscribed, and
paid-up) is reported at the balance sheet date at the
amount registered in the Commercial Register. Retained
earnings and other provisions represent the cumulative
net profit from previous periods, including income and
expenses accounted for in equity. The capital reserve is
created by contributions outside the share capital.

3.9 Net Interest Income

“Interest Income and Similar Income” relates to interest
income from financial assets measured at amortised cost
and at fair value through other comprehensive income.
These are calculated using the Effective Interest Rate
(EIR) method, as described in the section “3.2 Financial
Instruments — Material Accounting Policies,” “3. 2. 1 Meth-
ods of Valuation of Financial Instruments”.

“Interest Expense and Similar Charges” relates to interest
expenses from financial liabilities measured at amortised
cost, calculated using the Effective Interest Rate (EIR)
method, as described in the section “3.2 Financial Instru-
ments — Material Accounting Policies”, “3. 2. 1 Methods
of Valuation of Financial Instruments”. They also include
interest expenses arising from lease liabilities.

125



Regarding the types of financial instruments, interest in-
come and similar income include interest income from
loans and advances to banks and clients, cash balances,
and debt securities. Interest expense and similar expense
include interest on client deposits and bank deposits. The
undistributed balance of incurred fees/transaction costs
upon derecognition of assets in Stage 1 and Stage 2, as-
sessed at the effective interest rate, is recognised as in-
terest income at the date of derecognition.

3.10 Net Fee and Commission Income

The Bank earns fee and commission income from a wide
range of services it provides to clients. Fees for services
provided over a certain period are accrued over that pe-
riod. These fees include fees related to building savings
accounts, other fees associated with loan provision, and
commission income related to brokerage services. Esti-
mates are made for income fees and commissions as well
as expense commissions.

Fee and commission income that is an integral part of the
effective interest rate of a financial instrument falls under
the scope of IFRS 9 and is included in net interest income.

3.11 Administrative Expenses

Staff Costs

Staff costs include salaries, bonuses, statutory and vol-
untary social security contributions, taxes, and fees re-
lated to employees. Severance costs are also reported
under this item.

Other staff costs mainly include employee benefits
such as pension contributions, costs for employee pro-
grammes, and jubilee benefits.

Other Administrative Expenses

Other administrative expenses include costs for infor-
mation technology, office space and office operations,
advertising and marketing expenses, legal services and
other consultancy fees, and other administrative costs.
Additionally, this item includes costs for contributions to
deposit insurance according to Act No. 21/1992 Coll.

3.12 Impairment of Financial Instruments
Impairment of financial instruments includes impairment
losses and reversals of impairment for all types of financial
instruments subject to the credit impairment model under
IFRS 9 (i.e., financial assets and credit commitments).

Impairment also includes recoveries of written-off finan-
cial assets. Gains and losses from adjustments reported
for financial assets in Stage 2 and Stage 3 are also includ-
ed in this item. Gains and losses from derecognition of
financial assets in Stage 3 and write-offs of receivables
are also presented as part of impairment.
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3.13 Income Tax

In connection with Act No. 416/2023 Coll. on the Top-Up
Tax for Large Multinational Groups and Large Domestic
Groups implementing Council Directive (EU) 2022/2523 of
14 December 2022, the Bank is considered a taxpayer of
top-up tax as of the effective date of the act. The Bank
has assessed its potential exposure to the top-up tax and
does not expect to have any additional tax liability in con-
nection with Pillar 2. From the perspective of the top-up
tax, the Bank is part of Erste Group, whose ultimate parent
company is Erste Group Bank AG.

Current and deferred taxes are recognised as income or
expense and included in the profit or loss for the period.
If they arise from a transaction that is charged to equity,
they are reported directly in equity. The deferred tax rate
for 2024 is 21% (2023: 21%).

The determination of the amount of deferred tax as-
set that can be recognised requires judgment based on
the likely timing and level of future taxable profits, along
with future tax planning strategies. A planning period of
5 years is used for this purpose.

Income tax includes the current tax for the period, deter-
mined based on the profit reported for tax purposes, as
well as adjustments to income taxes for previous periods
and movements in deferred tax.

3.14 Government Support for Building Savings

In accordance with IFRS rules, the Bank does not recog-
nise the advance credit of government support for build-
ing savings in the amounts owed to clients for the relevant
year, nor does it recognise the estimated claim of clients
for government support in assets, as the Bank’s obligation
to fulfil is contingent upon disbursement from the state
budget. The advance of government support for building
savings for the relevant year is reflected in the “Amounts
owed to Clients” line item during the following year once
the Bank receives the government support advance.

3.15 Related Party Transactions

Related parties are defined as persons who can direct-
ly or indirectly exert control over the Bank, and entities
where these persons have control or significant influence,
including persons who can directly or indirectly exert sig-
nificant influence over the Bank, and members of the stat-
utory, supervisory, and management bodies of the Bank
or its parent company, and close relatives of these per-
sons, including entities where these members and per-
sons have significant or controlling influence.

Related parties also include members of the Financial
Group of Ceskd spofitelna, of which the Bank is a part,
Erste Group Bank, and members of the board of directors
and supervisory board.
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3.16 Use of Estimates

The preparation of financial statements requires the
Bank’'s management to use estimates and assumptions
that affect the reported amounts of assets and liabilities
as of the balance sheet date, and the reported revenues
and expenses for the reporting period. The Bank’s man-
agement has made these estimates and assumptions
based on all relevant information available to them. How-
ever, as is inherent in the nature of estimates, actual val-
ues in the future may differ from these estimates.

3.17 Events After the Balance Sheet Date
The impact of events that occurred between the balance
sheet date and the date of the preparation of the financial

4. Significant Balances and Amounts

4.1 Cash in Hand and Balances with Central Banks
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statements is reflected in the financial statements if these
events provided additional information about conditions
that existed as of the balance sheet date.

If significant events occurred between the balance sheet
date and the date of the preparation of the financial state-
ments, considering conditions that arose after the bal-
ance sheet date, the consequences of these events are
described in the notes to the financial statements but are
not accounted for in the financial statements.

CZK million as at 31 December 2024 2023
Cash balance at Czech National Bank 1,047 510
Total 1,047 510

A part of “Cash balances at Czech National Bank” represents the mandatory minimum reserve. The Bank is authorised
to make withdrawals of minimum reserve deposits in an amount that exceeds the required average level of minimum
reserve deposits for the relevant holding period calculated pursuant to the CNB’s regulations.

4.2 Government Zero-coupon Bonds and Other Securities Accepted by the Central Bank for Refinancing

CZK million as at 31 December 2024 2023
Debt securities at FVOCI 1,094 1,085
Debt securities at AC 2,624 3,663
Total 3,718 4,748

Debt securities at fair value recognised in equity

Analysis of gross carrying amount and related loss allowances for credit losses on debt securities by impairment stages

as of 31 December 2024 and 2023:

Gross Loss Amortised Cumulative Fair Value
Carrying Allowances Cost Changesin
Amount for Credit Fair Value
Losses
CZK million Stage 1 Total Stage 1 Total
As at 31 December
2024
Government 1,194 1,194 (51) (51) 1194 (100) 1,094
institutions
Total 1,194 1,194 (51) (51) 1,194 (100) 1,094
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Gross Loss Amortised Cumulative Fair Value
Carrying Allowances Cost Changesin
Amount for Credit Fair Value
Losses
CZK million Stage 1 Total Stage 1 Total
As at 31 December
2023
Government 1,204 1,204 (46) (46) 1,204 (119) 1,085
institutions
Total 1,204 1,204 (46) (46) 1,204 (119) 1,085

Investments in debt securities at AC
The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages as at 31 December 2024 and 31 December 2023. Information on the Bank’s credit risk classification system
and the approach to measuring ECL, including the definition of default SICR, are described in Note 3. 2. 9. Calculation of

Expected Credit Loss.

Gross Carrying Amount

Loss Allowances for

Carrying Amount

Credit Losses

CZK million Stage 1 Total Stage 1
As at 31 December
2024
Government 2,624 2,624 0 2,624
institutions
Total 2,624 2,624 0 2,624
As at 31 December
2023
.Gov.ern‘ment 3,663 3,663 0 3,663
institutions
Total 3,663 3,663 0 3,663
The debt securities at AC are not collateralised.
4.3 Amounts Due from Banks
CZK million As at 31 December 2024 2023
Placements with other Banks 24 28
Reverse repo agreements with other Banks 2,512 902
Total 2,536 930

The following table contains an analysis of due from Banks balances by credit quality and related credit loss allowances
per impairment stages as at 31 December 2024 and 31 December 2023. Information on the Bank’s credit risk classifica-
tion system and the approach to measuring ECL, including the definition of default SICR, are described in Note 3. 2. 9.
Calculation of Expected Credit Loss. The carrying amount of due from other Banks balances at 31 December 2024 and
31 December 2023 below also represents the Bank’s maximum exposure to credit risk for these assets:
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Gross Carrying Loss Allowances Carrying Amount
Amount for Credit Losses

CZK million Stage 1 Stage 1

As at 31 December 2024

Placements with other Banks 24 0 24
Reverse repo agreements 2,512 0 2,512
Total 2,536 0 2,536

As at 31 December 2023

Placements with other Banks 28 0 28
Reverse repo agreements 902 0 902
Total 930 0 930

Analysis of credit quality for amounts due from other Banks outstanding at 31 December 2024 and 31 December 2023,
is as follows:

CZK million Placements with Reverse Total
other banks repurchase
agreements

As at 31 December 2024

Neither past due nor impaired:

Ceska spofitelna 24 0 24
CNB 0 2,512 2,512
Total neither past due nor impaired 24 2,512 2,536
Total 24 2,512 2,536

As at 31 December 2023

Neither past due nor impaired:

Ceska spofitelna 28 0 28
CNB 0 902 902
Total neither past due nor impaired 28 902 930
Total 28 902 930

At 31 December 2024 and 31 December 2023, amounts due from Banks are not collateralised, except for reverse repur-
chase agreements.

The extent to which collateral mitigates credit risk is presented by disclosing collateral values separately for (i) those
assets where collateral and other credit enhancements are equal to or exceed carrying value of the asset (“over-collat-
eralised assets”) and (ii) those assets where collateral and other credit enhancements are less than the carrying value of
the asset (“under-collateralised assets”).

Under-collateralised assets Over collateralised assets
CZK million Carrying value of Fair value of Carrying value of Fair value of
the assets collateral the assets collateral

As at 31 December 2024
Reverse repurchase agreements with 2,512 2,486 0 0

other Banks with original maturities of less
than three months
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Under-collateralised assets

Over collateralised assets

CZK million Carrying value of Fair value of Carrying value of Fair value of
the assets collateral the assets collateral
As at 31 December 2023
Reverse repurchase agreements with 902 905 0 0
other Banks with original maturities of less
than three months
Credit loss allowances for amounts due from banks are insignificant.
Offsetting of Financial Instruments Subject to Reverse Repurchase Agreements
Potential effects of
netting agreements not
qualifying for balance
sheet offsetting
CZK million Gross Amounts Net Other cash collateral Net
amounts set off amounts received amount
in balance against in balance after
sheet financial sheet potential
assets offsetting
As at 31 December 2024
Reverse repurchase agreements 2,512 0 2,512 2,486 26
As at 31 December 2023
Reverse repurchase agreements 905 0 905 905 (3)
4.4 Amounts Due from Clients
CZK million As at 31 December 2024 2023
Gross carrying amount of loans and advances to customers at AC 73,713 68,068
Credit loss allowances (923) (671)
Total carrying amount of loans and advances to customers at AC 72,790 67,397

All amounts due are from customers in the Czech Republic.

Gross carrying amount and credit loss allowance amount for loans and advances to customers at AC per impairment
stages at 31 December 2024 and 31 December 2023 are disclosed in the table below:

Gross book value Credit loss allowances Book
value
CZK million Stage 1 Stage 2 Stage 3 Celkem Stage 1 Stage 2 Stage 3 Celkem
As at 31 December
2024
Households 61,957 8,893 845 71,695 (135) (298) (487) (920) 70,775
Non-financial 1,674 342 2 2,018 (1) (1) (1) (3) 2,015
corporations
Total 63,631 9,235 847 73,713 (136) (299) (488) (923) 72,790
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Gross book value Credit loss allowances Book
value

CZK million Stage 1 Stage 2 Stage 3 Celkem Stage 1 Stage 2 Stage 3 Celkem
As at 31 December
2023
Households 55,786 9,665 747 66,198 (80) (208) (361) (649) 65,549
Non-financial 1,374 493 3 1,870 (5) (16) (1) (22) 1,848
corporations
Total 57,160 10,158 750 68,068 (85) (224) (362) (671) 67,397

Loans provided under the “Renovate Grandma’s House” programme are recognised under the Household category.

In 2024 and 2023, the Bank also provided commercial loans to corporate clients (housing co-operatives and associa-
tions of apartment owners). In total, 497 of these loans (2023: 424 loans) were provided in 2024 in the total amount of
CZK 2,537 million (2023: CZK 1,927 million).

In accordance with the regulatory requirements, loans provided to associations of apartment owners are included in the
Household category. The total value of loans provided to non-financial corporations, including loans provided to asso-
ciations of apartment owners that are part of the Household category, was CZK 10,922 million as at 31 December 2024
(2023: CZK 9,887 million).

The loans to corporate clients account for 17.7% of the aggregate amount of the loan portfolio at the end of 2024 (2023:
17.4%).

Out of the loans to retail clients, the bridging loans represent 25.4% and the construction savings loans (loans from build-
ing savings) 56.9% of the aggregate amount of the loan portfolio at the end of 2024 (2023: the bridging loans 29.3% and
the loans from building savings 53.3%).

Amounts Due from Clients by Risk Level and Categories

CZK million Stage 1 Stage 2 Stage 3 Total

As at 31 December 2024

Low risk 48,852 5170 0 54,022
Management attention 14,337 3,529 0 17,866
Nonstandard 442 536 0 978
Non-performing 0 0 847 847
Total 63,631 9,235 847 73,713

As at 31 December 2023

Low risk 45,005 6,083 0 51,088
Management attention 12,068 3,418 0 15,486
Nonstandard 87 658 0 745
Non-performing 0 0 749 749
Total 57,160 10,159 749 68,068
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The following table shows changes in the amount of credit loss allowances between the beginning and the end of the
reporting period:

CZK million Additions Disposals Transfers Net changes Decrease of
due to due to between due to allowances
creation derecognition Stage 1and changein due to
and Stage 2/3 credit risk receivable
purchase write-off
As at1 As at 31
January December
2024 2024
Stage 1 (85) (30) 24 165 (210) 0 (136)
Households (81) (30) 24 156 (206) 0 (137)
Non-financial (4) 0 0 9 (4) 0 1
corporations
Stage 2 (225) (30) 45 (170) 76 1 (303)
Households (208) (30) 45 (166) 59 1 (299)
Non-financial (17) 0 0 (4) 17 0 (4)
corporations
Stage 3 (361) (10) 38 (34) (141) 23 (485)
Households (360) (10) 38 (34) (142) 23 (485)
Non-financial (1) 0 0 0 1 0 0
corporations
Total (671) (70) 107 (39) (275) 24 (924)
As at1 As at 31
January December
2023 2023
Stage 1 (87) (25) 26 104 (103) 0 (85)
Households (84) (25) 26 101 (99) 0 (81
Non-financial (3) 0 0 3 (4) 0 (4)
corporations
Stage 2 (220) (25) 53 (176) 141 2 (225)
Households (206) (25) 53 (172) 140 2 (208)
Non-financial (14) 0 0 (4) 1 0 (17)
corporations
Stage 3 (330) (15) 63 (24) (84) 29 (361)
Households (328) (15) 62 (24) (84) 29 (360)
Non-financial (2) 0 1 0 0 0 (1)
corporations
Total (637) (65) 142 (96) (46) 31 (671)

The column “Additions due to creation and purchase” discloses increases in loss allowances for credit losses due to the
initial recognition of amounts due from clients at amortised cost during the current reporting period. Loss allowances rec-
ognised based on the drawdown of loans are considered additions for the purpose of presenting movements in loss allow-
ances in the current period. Therefore, additions in Stages 2 and 3 reflect transfers from Stage 1 that occurred between
the dates of liability origination and the drawdown of the related loan instruments. Release of loss allowances following the
derecognition of related loans and receivables at amortised cost are presented in the column “Disposals due to derecog-
nition”.
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The column “Transfers between Stage 1and Stage 2/3” includes net changes in loss allowances due to changes in credit
risk that resulted in the reclassification of related amounts due from clients at amortised cost from Stage 1 as of 1 Janu-
ary 2024 (or the date of initial recognition, if recognised later) to Stage 2 or 3 as of 31 December 2024 or vice versa. The
impacts of moves from Stage 1 to Stage 2 or 3 on the respective loss allowances are adverse (year-on-year increase in
loss allowances) and presented in the relevant lines of Stages 2 or 3. The impacts of moves from Stage 2 or 3 to Stage 1
on the respective loss allowances are favourable (year-on-year decrease in loss allowances) and presented on the Stage
1line. The neutral impact on the income statement from transfers between stages of the respective loss allowances rec-
ognised before reclassification is presented in the column “Net changes due to change in credit risk”.

Any other changes in credit risk that do not trigger transfers between Stages 1, 2, or 3 or vice versa are disclosed in the
column “Net changes due to change in credit risk”, which also captures the adverse effect of the passage of time (“un-
winding correction”) on the expected shortfalls in cash flows over the entire lifetime of the respective amounts due from
clients at amortised cost allocated to Stage 3 during any period throughout the year. This adverse impact cumulatively
reached CZK 15 million for the year 2024 (2023: CZK 13 million), which also reflects interest income from the respective
amounts due from clients at amortised cost not recognised throughout the year.

Use of loss allowances due to full or partial write-off of amounts due from clients at amortised cost is presented in the
column “Decrease of allowances due to write-off of receivables”.

The year-end GCA of loans and receivables to customers that were assigned at 31 December 2024 and 31 December
2023 to a different stage compared to 1 January 2024 and 1 January 2023 (or to the initial recognition date, if originated
during the year) are summarised below:

Transfers between Stage 1 Transfers between Stage 2 Transfers between Stage 1
and Stage 2 and Stage 3 and Stage 3
As at 31 December To Stage 2 To Stage 1 To Stage 3 To Stage 2 To Stage 3 To Stage 1
2024 from Stage 1 from Stage 2 from Stage 2 from Stage 3 from Stage 1 from Stage 3
2024
Households 5,161 5,663 163 71 169 52
Non-financial 269 386 0 0 0 0
corporations
Total 5,430 6,049 163 71 169 52
As at 31 December
2023
Households 4,696 2,854 116 53 191 20
Non-financial 67 74 0 0 0 0
corporations
Total 4,763 2,928 116 53 191 20

The total gross value of loans and amounts due from clients that were originally provided during 2024 and not fully
derecognised by 31 December 2024 amounted to CZK 12,202 million (2023: CZK 8,048 million). The gross value of the
loans and amounts due from clients that were held at 1 January 2024 and fully derecognised during 2024 amounted to
CZK 3,842 million (2023: CZK 2,617 million).

Due from Clients — Modification Gains and Losses

The total gross value of loans and amounts due from clients, which were insignificantly modified at the time they were
classified as impairment Stage 2 or 3, and which were transferred to impairment Stage 1 during the accounting period,
amounted to CZK 31 million as at 31 December 2024 (2023: CZK 54 million).
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Analysis of Amounts Due from Clients by Sector within the Bank’s Credit Exposures

CZK million As at 31 December 2024 2023
Households 71,694 66,198
Non-financial corporations 2,019 1,870
Total 73,713 68,068

Regulation relating to collaterals and the Bank’s overall policy in this area have not changed significantly over the report-
ing period and there has been no significant change in the overall quality of received collateral since the prior reporting

period.

Analysis of Amounts Due from Clients by Sector and Type of Collateral

CZK million Mortage on real Cash collateral Unsecured Total
estate

As at 31 December 2024

Non-financial corporations 312 0 1,706 2,018
Households 19,123 232 52,340 71,695
Total 19,435 232 54,046 73,713
As at 31 December 2023

Non-financial corporations 368 0 1,502 1,870
Credit institutions 0 0 0 0
Other financial corporations 0 0 0 0
Households 19,577 418 46,203 66,198
Total 19,945 418 47,705 68,068

The tables provide an analysis according to the type of collateral that the Bank takes into account when calculating credit

loss allowances.

The values mentioned above represent the lower of the value of received collateral and the carrying amount of the loan.

Interest rate analysis of loans and advances to customers is disclosed in Note 4. 17. Information on related party trans-

actions is disclosed in Note 4. 27.

4.5 Intangible Fixed Assets

Cost (CZK million) Software Investments Total
and other in progress
intangible assets
Balance as at 1 January 2023 729 1 730
Disposals (100) (1 (101)
Balance as at 31 December 2023 629 0 629
Additions 15 15
Balance as at 31 December 2024 644 0 644
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Accumulated amortisation (CZK million Software and Investments Total

other intangible in progress

assets

Balance as at 1 January 2023 (658) 0 (658)
Additions 118 0 118
Disposals (21) 0 (21)
Balance as at 31 December 2023 (561) 0 (561)
Additions 0 0 0
Disposals (18) 0 (18)
Balance as at 31 December 2024 (579) 0 (579)
Net book value (CZK million) Software and Investments in Total

other intangible progress

assets
As at 31 December 2023 68 0 68
As at 31 December 2024 65 0 65
4.6 Tangible Fixed Assets
Cost (CZK million) Land and Right of use asset Plant, equipment Investments Total
buildings and other in progress
Balance as at 1 0 56 49 2 107
January 2023
Additions 0 8 0 0 8
Disposals 0 0 (4) (2) (6)
Balance as at 31 0 64 45 0 109
December 2023
Additions 0 6 0 0 6
Disposals 0 0 (3) 0 (3)
Balance as at 31 (0] 70 42 (0] 12
December 2024
Accumulated Land and Right of use asset Plant, equipment Investments Total
depreciation and buildings and other in progress
allowances (CZK
million)
Balance as at 1 0 (7) (33) 0 (40)
January 2023
Additions 0 (9) 2 0 (7)
Balance as at 31 0 (16) (31) 0 (47)
December 2023
Depreciation (1) 3 (8)
Balance as at 31 0 (27) (28) 0 (55)
December 2024
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Balance (CZK Land and Right of use asset Plant, equipment Investments Total
million) buildings and other in progress
As at 31 December 0 48 14 0 62
2023
As at 31 December 0 43 14 0 57
2024

4.7 Leases

In the reference period, the Bank reported the rent of office space as a lease under IFRS 16. The Bank valued the lease
liability at the present value of the lease payment discounted at an incremental borrowing interest rate of 5.34% and the
right to use the property in the amount of the lease.

Maturity analysis of undiscounted lease liabilities based on cash flows

As at 31 December (CZK million) 2024 2023
Within 1 year 15 13
1-5 years 30 36
Total 45 49

During 2024, interest expenses on lease liabilities were recognised in the amount of CZK 3 million (2023: CZK 3 million).
Short-term rental expense to which the exemption from IFRS 16 applies was not significant in 2024 and 2023. The total
cash outflow for leases in 2024 was CZK 11 million (2023: CZK 11 million). The Bank has no commitments for future cash
outflows which are not reflected in the measurement of lease liabilities as at 31 December 2024 and 31 December 2023.

4.8 Other Assets

As at 31 December (CZK million) 2024 2023
Receivables from other debtors (including advance payments) 2 3
Deferred tax asset 94 69
Income tax — due 0 17
Total 96 89

Receivables from other debtors represent mainly advances paid to third parties.

4.9 Amounts Owed to Banks

As at 31 December (CZK million) 2024 2023
Time deposits with other banks 13,074 5,674
Total 13,074 5,674

Amounts owed to Banks consists of short-term and long-term time deposits.

4.10 Amounts Owed to Clients

As at 31 December (CZK million) 2024 2023
Construction savings deposits 57,373 58,474
Deposits from state institutions 102 0
Total 57,475 58,474
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Amounts owed to clients consist of construction savings deposits and deposits received from other financial institutions.

In 2024, the Bank received loans from the State Environmental Fund of the Czech Republic (SFZP) with a zero interest
rate. These loans were acquired based on a mutual agreement, and the same conditions apply to all other participating
banks involved in the Houseenerg programme call. Loans provided by government institutions represent financial sup-
port intended for co-financing specific projects, such as sustainable renovations of older properties, and are granted to
co-finance specific client loans “Renovate Grandma’s House” provided by the Bank. The maximum APR (Annual Percent-
age Rate) of these loans was set for 2024 at 3.5% for all participating banks.

In 2024, the Bank received a total of 8 interest-free loans from the State Environmental Fund of the Czech Republic
(SFZP). The loan from SFZP is initially recognised at fair value, with the difference between this value and the nominal
amount recognised as a government grant. The nominal value of the loans provided in 2024 was CZK 144 million, the fair
value amounted to CZK 102 million, and the value of the government grant was CZK 42 million.

4.11 Other Liabilities

As at 31 December (CZK million) 2024 2023
Other amounts owed to clients 1 71
Finance lease liabilities 45 49
Estimated payables 194 160
Various creditors 71 69
Due to state 141 132
Government grants 42 0
Deferred tax liability 37 0
Other 7 9
Total 538 490

Estimated payables include services received but not invoiced, social security and health insurance, estimated wages
and salaries and accrued deposit fees.

Other amounts owed to clients mainly represent obligations arising from terminated building savings plans for a period of
three years, or until 2023 for a period of 10 years, after which the liabilities are cancelled and recognised as extraordinary
income. Due to this methodological change, liabilities amounting to CZK 56.2 million were recognised as extraordinary
income in 2024.

Due to state includes payables related to tax on interest on deposits under the construction savings scheme and on in-
terest on state contribution and income tax liability.

Other liabilities include unpaid inheritance shares and deposits on non-activated client accounts in the amount of
CZK 2 million (2023: CZK 6 million).

The Bank did not have any overdue liabilities to finance authorities, social insurance authorities or health insurance com-

panies as at 31 December 2024 and 31 December 2023.

4.12 Provisions

As at 31 December (CZK million) 2024 2023
Provisions for loan commitments 8 15
Provisions for statute-barred amounts owed to clients 21 0
Total 29 15
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The Bank records liabilities from terminated building savings plans for a period of three years, after which the liabilities
are cancelled and recognised as extraordinary income, while a provision is created due to the historical obligation to
return statute-barred liabilities. Consequently, a provision amounting to CZK 20.9 million was established in 2024.

The annual movement in allowances for credit losses - loan commitments is presented in the table below

CZK million Additions due Disposals due to Net changes

to creation and derecognition due to change in

purchase credit risk
As at 1 January As at 31
2024 December 2024
Stage 1 9 16 (9) 5
Stage 2 7 0 (4) 3
Stage 3 (1) 0 (4) 0
Total 15 16 (17) 8
As at 1 January As at 31
2023 December 2023
Stupen 1 1 14 (9) (7) 9
Stupen 2 6 0 (5) 6 7
Stupen 3 1 0 (5) 3 (1)
Total 18 14 (19) 2 15

413 Share Capital

As at 31 December (CZK million) 2024 2023
Share capital 750 750
Total 750 750

In 2024 and 2023, the registered, subscribed and fully paid-up share capital was represented by 5,000 shares with
a nominal value of CZK 150 thousand. The shares are not traded in public and are owned by Ceska spofitelna.

4.14 Equity

Details of equity are provided in the “Statement of Changes in Equity”.

As at 31 December (CZK million) 2024 2023
Share capital 750 750
Statutory reserve fund 490 490
Funds created from profit 6 6
Capital funds 4,100 4,100
Retained earnings 3,046 3,013
Profit for the current year 916 933
Revaluation gains/(losses) from assets (net of deferred tax impact) (79) (97)
Total 9,229 9,195

The Bank’s share capital (registered, subscribed, and paid) is recognised as at the balance sheet date in the amount
registered in the Commercial Register. As of 31 December 2024 and 2023, the share capital consists of 5,000 shares.
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CZK million Retained earnings Legal reserve Other funds from Capital funds
fund profit

As at 31 December 2024 3,046 490 6 2,300

Profit for 2024 916 0 0 0

Allocation to funds from profit (6) 0 2 1,800

Dividend paid (900) 0 0 0

Balance after distribution 3,056 490 8 4100

The proposal for the 2024 profit allocation is subject to approval by the sole shareholder. There is an expectation for

a dividend payout totalling CZK 900 million.

4.15 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

The following table shows the breakdown of the Bank’s assets and liabilities by expected remaining maturity as of 31
December 2024 and 2023, categorised based on their remaining maturity:

2024 (CZK million) Within 1 1 month to 3 months 1to Over 5 Not Total
month 3 months to1year 5years years specified

Cash in hand and 1,047 0 0 0 0 0 1,047
balances with central
bank
Amounts due from 0 0 2,536 0 0 0 2,536
Banks
Securities at FVOCI 0 0 0 965 129 0 1,094
Securities at AC 0 0 0 2,624 0 0 2,624
Amounts due from 152 7 125 3,0M 69,495 0 72,790
clients
Other assets 3 0 0 0 0 251 254
Total assets 1,202 7 2,661 6,600 69,624 251 80,345
Amounts owed to 781 0 1,754 0 10,539 0 13,074
Banks
Amounts owed to 851 22,325 9,121 20171 5,064 0 57,532
clients
Other liabilities, 15 13 1 20 25 9,555 9,739
provisions and equity
Total liabilities 1,747 22,338 10,886 20,191 15,628 9,555 80,345
Net balance sheet (545) (22,331) (8,225) (13,591) 53,996 (9,304) 0
position
Cumulative net (545) (22,876) (31,101) (44,692) 9,304 0 0
balance sheet position
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2023 (CZK million) Within 1 1 month to 3 months 1to Over 5 Not Total
month 3 months to1year 5years years specified

Cash in hand and 1,412 0 0 0 0 0 1,412

balances with central

bank

Amounts due from 0 0 28 0 0 0 28

Banks

Securities at FVOCI 0 0 0 959 128 0 1,087

Securities at AC 0 0 1,039 2,623 0 0 3,662

Amounts due from 153 8 122 3,117 63,996 0 67,396

clients

Other assets 2 0 0 0 0 262 264

Total assets 1,567 8 1189 6,699 64,124 262 73,849

Amounts owed to 513 973 3,056 1132 0 0 5,674

Banks

Amounts owed to 891 23,494 5,801 25,779 2,507 0 58,472

clients

Other liabilities, 121 1 10 (38) 0 9,599 9,703

provisions and equity

Total liabilities 1,525 24,478 8,867 26,873 2,507 9,599 73,849

Net balance sheet 42 (24,470) (7,678) (20,174) 61,617 (9,337) 0

position

Cumulative net 42 (24,428) (32,106) (52,280) 9,337 0 0

balance sheet position

The remaining maturity is the period commencing on the reporting date (date of the financial statements) and terminat-
ing on the day of contractual maturity.

Other assets with unspecified maturity are mainly comprised of tangible and intangible fixed assets and deferred tax
assets. In 2024, fixed assets amounted to CZK 122 million and CZK 130 million in 2023. Other liabilities with a maturity
within one year include tax liabilities. The line “Other liabilities, provisions and equity” includes provisions, share capital,
reserve funds and other funds from profit, capital funds, gains and losses on revaluation, retained earnings and profit for
the current year and other liabilities.

The total value of the amount due from client is classified into the time bucket according to its remaining maturity and
does not take into account its gradual repayment.

4.16 Off-Balance Sheet Assets and Liabilities

Off-balance sheet assets as at 31 December (CZK million) 2024 2023
Potential loan receivables 3,034 3,786
Receivables written off 359 459
Total 3,393 4,245

Loan commitments represent unused client authorisations to provide loans. The credit risk associated with loan com-
mitments represents a potential loss for the Bank. The probable amount of the loss is lower than the undrawn amount of
the promises because most of the promises are conditioned by the client’s compliance with a certain creditworthiness.
Provisions are made for the provided commitments using identical models and algorithms, which are used to calculate
allowances for balance sheet exposures. See note 2. 1. for a description of the system of rating levels used by the Bank
and description of the approach to expected credit losses calculation.
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Loan commitments are monitored by the Bank at the level of individual products, as different products (also due to their
different maturities) have different levels of credit risk.

The total contractual amount of loan commitments provided does not necessarily represent future cash requirements
because these financial instruments may be discontinued without any funding.

Off balance sheet liabilities as at 31 December (CZK million) 2024 2023
Accepted pledges —real estate collateral 19,435 19,946
Accepted pledges — cash collateral 232 418
Accepted collaterals 2,486 905
Total 22,153 21,269

4 .17 Interest Income and Similar Income

CZK million 2024 2023
Income from amounts due from clients 3,100 2,531
Income from amounts due from Banks 86 95
Income from securities 70 138
Total 3,256 2,764

Realised income results from business transactions, of which 95.20% were concluded with residents of the Czech Re-
public (2023: 95.44%).

4.18 Interest Expense and Similar Expense

CZK million 2024 2023
Interest on amounts owed to clients 1125 9088
Interest on amounts owed to Banks 489 291
Interest on finance lease 3 3
Total 1,617 1,282

Realised expenses result from business transactions, of which 99.48 % were concluded with residents of the Czech
Republic (2023: 99.49 %).

4.19 Fee and Commission Income

CZK million 2024 2023
Provision of loans 178 162
Acceptance of deposits 206 212
Other 0 1
Income from deposits 384 376

Other fees included in income comprise mainly commission income from financial brokerage services.
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NOTES TO THE FINANCIAL STATEMENTS

CZK million 2024 2023
Provision of loans 9 21
Conclusion of construction savings contracts 1 1
Other fees 107 92
Income from loans 17 113

Other fees include, in particular, the commission expense related to product administration, fees and commissions from
transactions with other banks, fees from transactions with securities, fees paid to the central depositary, fees for state-

ments of issuer’s register and costs related to other Banking transactions.

4.21 Other Operating Income

CZK million 2024 2023
Revenue from sales of tangible and intangible fixed assets 2 2
Reimbursed court fees 8 7
Other operating income 61 5
Total 71 14

In 2024, the Bank recognised an extraordinary income of CZK 56.2 million from cancelled liabilities of terminated building

savings contracts, which had been terminated for more than 3 years.

4.22 Other Operating Expenses

CZK million 2024 2023
Contribution to the Deposit Insurance Fund 19 26
Residual value of sold tangible and intangible fixed asset 0 1
Other operating expenses 12 9
Total 31 36
4.23 Administrative Expenses
CZK million 2024 2023
Staff costs 238 234
Wages and salaries (excluding the salaries and bonuses of the members of the Board 156 156
of Directors, Supervisory Board and the Audit Committee)
Social expenses and health insurance 56 53
Compensation of the members of the Board of Directors, Supervisory Board and the 13 1
Audit Committee
Other personnel expenses 13 14
Other administrative expenses 246 259
of which: — costs of audit, legal and tax advisory services 6 4
- other 240 255
Total 484 493
VYROCNIi ZPRAVA 2024 /| ANNUAL REPORT 2024 142



NOTES TO THE FINANCIAL STATEMENTS

Other administrative expenses include advertising costs, postage, outsourcing, maintenance and support of software,
costs of court fees.

In 2024 and 2023, the Bank was a part of Erste employee share program, where each employee was given a certain
number of Erste Bank AG shares under specified terms of employment. In this context, the Bank recorded an estimate of
wage costs, including the impact on social insurance, in the amount of CZK 1 million (2023: CZK 1 million) with a corre-
sponding entry to estimated items.

In the accounting period from 1 January 2024 to 31 December 2024, PricewaterhouseCoopers Audit, s.r.o. has not pro-
vided any other non-audit services to the Bank.

Other transactions with the Bank’s management are described in Note 4.27 “Related party transactions”

Number of Employees

2024 2023
Average number of employees 165 165
Number of the Supervisory Board members 5 5
Number of the Board of Directors members 4 3
Number of the Audit Committee members 3 3

4.24 Written-off Amounts due from Clients and Income from Receivables Written-off

The addition, use and release of credit loss allowances are recorded individually for each loan receivable. Allowances
for individual financial instruments are included in the notes above. In 2024, the Bank wrote off amounts due from clients
of CZK 24 million (2023: CZK 22 million) and created credit loss allowances in a total amount of CZK 239 million (2022:
CZK 21 million). Income from receivables written-off amounted to CZK 26 million (2023: CZK 30 million). The Bank has
also reported losses on assigned receivables of CZK 13 million (2023: CZK 39 million).

4.25 Taxation
The total income tax expense recognised in the income statement was as follows:

CZK million 2024 2023
Current tax 274 213
Deferred tax (26) (1)
Total 248 212

Income Tax from Ordinary Activities
The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

CZK million 2024 2023
Profit/loss before tax 1,164 1145
Expenses not deductible for tax purposes 568 429
Non-taxable income (423) (460)
Tax base 1,309 1,114
Tax rate 21 % 19 %
Current tax (274) (212)
Difference in final calculation of current tax for the year 2023 0 (1
Total current tax (274) (213)
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Deferred tax

Change in deferred tax assets and liabilities comprises the following items:

NOTES TO THE FINANCIAL STATEMENTS

CZK million 2024 2023
Balance as at the beginning of the year 69 88
Change in equity 0 (20)
Change (income statement) 25 0
Rounding difference 0 1
Year-end balance 94 69
Deferred tax was calculated using a tax rate of 21%.
Deferred tax assets and liabilities relate to the following items:
CZK million 2024 2023
Deferred tax assets
Provisions not deductible for tax purposes and allowances for amounts due from 370 254
clients
Revaluation of FVOCI securities to equity 100 119
Other temporary differences — estimated receivables 32 27
Total 502 400
Deferred tax liabilities
Tangible and intangible fixed assets (55) (60)
Total (55) (60)
Total net balance of temporary differences 447 340
Tax rate 21 % 21 %
Deferred tax 94 69

Deferred tax asset is presented in other assets (see Note 4.8).

The impact of the deferred tax asset and liability on the income statement results from the change in the balance of the

following temporary differences:

CZK million 2024 2023
Provisions and allowances 24 1
Tangible and intangible fixed assets 1 0
Other temporary differences 7 0
Total 32 1

4.26 Fair Value of Financial Instruments

Classification of financial instruments measured at fair value according to the levels of the fair value

hierarchy

The Bank holds debt financial instruments at FVOCI which are measured at fair value on a recurring basis. Fair value is
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market

participants at the measurement date.
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The measurement of fair value is based primarily on external sources of data (broker quotes in highly liquid market seg-
ments). Financial instruments for which the fair value is determined on the basis of quoted market prices are mainly liquid
OTC bonds.

Description of Valuation Models and Input Parameters
Loans: The Bank did not have any loans measured at fair value in 2024 and 2023.

Securities: The fair value of standard debt securities (fixed and variable interest rates) is calculated by discounting the
future cash flows using a yield curve depending on the interest rate for the respective issuance currency and a spread
adjustment. The spread adjustment is usually derived from the credit spread curve of the issuer. If no issuer curve is
available, the spread is derived from a proxy instrument and adjusted for differences in the risk profile of the instruments.

Validation and Control: Valuation of financial instruments measured at fair value is done by the parent company, Ceska
spofitelna, a.s., independently of business departments. In addition, Ceskd spofitelna, a.s. has implemented an inde-
pendent validation function in order to ensure separation between units responsible for model development, fair value
measurement and validation. The aim of independent model validation is to evaluate model risks arising from the models’
theoretical foundation, the appropriateness of input data (market data) and model calibration.

Fair Value Hierarchy
Financial assets and liabilities measured at fair value are categorised under the three levels of the IFRS fair value hier-
archy.

Level 1 of the Fair Value Hierarchy

The fair value of financial instruments assigned to Level 1 of the fair value hierarchy is determined based on quoted pric-
es in active markets for identical financial assets and liabilities. Specifically, the evaluated fair value can qualify as Level
1if transactions occur with sufficient frequency, volume, and pricing consistency on an ongoing basis.

These include exchange-traded derivatives (futures, options), government bonds as well as other bonds and funds,
which are traded in highly liquid and active markets.

Level 2 of the Fair Value Hierarchy

In the case a market quote is used for valuation but due to restricted liquidity the market does not qualify as active (de-
rived from available market liquidity indicators), the instrument is classified as level 2. If no market prices are available,
the fair value is measured by using valuation models which are based on observable market data. If all significant inputs
in the valuation model are observable, the instrument is classified as level 2 of the fair value hierarchy. For level 2 valua-
tions, typically yield curves, credit spreads and implied volatilities are used as observable market parameters.

In general, Level 2 includes OTC derivatives and bonds.

Level 3 of the Fair Value Hierarchy

In some cases, the fair value can be determined neither on the basis of sufficiently frequent quoted market prices nor on
the basis of valuation models that rely entirely on observable market data. In these cases, individual valuation parame-
ters which are not observable in the market are estimated on the basis of reasonable assumptions. If any unobservable
input in the valuation model is significant or the price quote used is updated infrequently, the instrument is classified as
Level 3 of the fair value hierarchy. For Level 3 valuations besides observable parameters, typically credit spreads de-
rived from internally calculated historical probability of default (PD) and loss given default (LGD) measures are used as
unobservable parameters.

In general, Level 3 includes illiquid bonds as well as loans, own issues, and deposits.

Valuation Process for Level 3 Financial Instruments

The valuation of Level 3 financial instruments includes one or more significant input parameters that are not directly
observable on the market. For this reason, an additional verification of the accuracy of the valuation is carried out. This
verification may include, e.g., checking relevant historical data or comparing similar transactions. These methods are
dependent on estimates and expert opinions.
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Financial Instruments Measured at Fair Value in the Balance Sheet
The table contains fair values and the fair value hierarchy of financial instruments measured at fair value.

NOTES TO THE FINANCIAL STATEMENTS

2024 2023
CZK million Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Assets at fair value
Czech treasury bonds at 1,094 0 0 1,094 1,085 0 0 1,085
FVOCI
Total assets 1,094 0 0 1,094 1,085 0 0 1,085

continuously
recognised at fair value

Fair Value Financial Instruments which Are not Measured at Fair Value

The fair values analysed by the level of the fair value hierarchy and the carrying amounts of assets that are not measured

at fair value are as follows:

CZK million Carrying Fair value Quoted market Prices according Prices according to
amount prices in active to model based on model based on no
markets — Level 1 observable market observable inputs -
data-Level 2 Level 3
31 December 2024
Assets
Cash and deposits with 1,070 1,070 0 0 0
central banks
Amounts due from banks 2,512 2,512 0 0 0
Amounts due from clients 72,790 71,291 0 0 71,291
Debt securities in AC 2,624 2,515 3,474 0 0
Liabilities
Amounts owed to banks 13,074 13,501 0 0 13,501
Amounts owed to clients 57,476 51,687 0 0 51,687
Financial guarantees and
commitments
Irrevocable commitments n/a 62,724 0 0 191
31 December 2023
Assets
Cash and deposits with 510 510 0 0 0
central banks
Amounts due from banks 930 930 0 0 0
Amounts due from clients 67,397 66,716 0 0 66,716
Debt securities in AC 3,662 3,474 3,474 0 0
Liabilities
Amounts owed to clients 5,674 5,887 0 0 5,887
Amounts owed to banks 58,472 50,410 0 0 50,410
Financial guarantees and
commitments
Irrevocable commitments n/a 62,724 0 0 191
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4.27 Related Party Transactions

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity,
and between the Bank and the entities controlled by the same controlling entity, being: Ceska spofitelna — penzijni
spolec¢nost, a.s. and Procurement Services CZ, s.r.o.

Under standard terms and conditions, the Bank concluded transactions with members of its bodies. It includes a con-
struction savings scheme in the aggregate amount of CZK 0.4 million (2023: CZK 0.3 million) and loans in the amount
of CZK 1.4 million (2023: CZK 1.4 million). Interest rates charged to related parties correspond to standard commercial
rates. No other borrowings, advance payments, loans, collateral or any other performance were provided to statutory
representatives as at 31 December 2024 and 31 December 2023.

Set out below is an overview of balances and transactions with related entities as at the year-end date:

CZK million 2024 2023

Receivables as at 31 December

Ceska spofitelna, a.s. 96 115

Total 96 115

Payables as at 31 December

Ceska sporitelna, a.s. 13,178 5,785
Total 13,178 5,785

Income as at 31 December

Ceska sporitelna, a.s. 1 23

Total 1 23

Expenses as at 31 December

Ceska sporitelna, a.s. 646 438
Procurement Services CZ, s.r.o. 1 1
Total 647 439

4.28 Significant Post Balance Sheet Events
There are no other events, which have occurred subsequent to the year-end until the date of preparation of the financial
statements, which would have a material impact on the financial statements of the Bank as at 31 December 2024.

Prepared on: 31 March 2025
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Ing. Libor VoSicky RNDr. Monika LauSmanova, CSc.

Chairman of the Board of Directors Vice Chairwoman of the Board of Directors
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Report on relations between related parties

Pursuant to Section 82 of Act No. 90/2012 Coll., on Business Corporations for the accounting
period from 1 January 2024 to 31 December 2024

Stavebni spotitelna Ceské spofitelny, a.s., with its registered office at Antala Staska 1292/32, Kr&, 140 00 Prague 4, Busi-
ness Registration Number (IC) 60197609, entered in the Commercial Register, Section B, File 2616, maintained by the
Municipal Court in Prague (hereinafter the “Stavebni spofitelna Ceské spofitelny” or “Report Issuer”), is part of the Ceska
spofitelna, a.s. and Erste Group Bank AG business group, in which the following relations exist between the Report Issuer
and the controlling party and between the Report Issuer and other parties controlled by the same controlling party (the
“related parties”).

This Report on relations between the parties listed below has been prepared in compliance with the provisions of Section
82 of Act No. 90/2012 Coll., on Business Corporations, as amended, for the year 2024 (the “fiscal year”). During the fiscal
year, the below-mentioned contracts were in place and the following legal acts and other factual measures were adopted
or effected between the Report Issuer and the below-mentioned parties:

A. Controlling party

Company hame Address Relation to the company
Erste Group Bank AG Am Belvedere 1, Vienna, Austria indirectly controlling party
Ceska spofitelna, a.s. Prague 4, Olbrachtova 1929/62, Czech Republic directly controlling party

B. Related parties

Company hame Address Relation to the company
Procurement Services CZ, s.r.o. Budéjovicka 1912/64b, 140 00 Prague 4 related party (other)
Ceska spofitelna - penzijni Polackova 1976/2, 140 21 Prague 4 related party (fellow
spolecnost, a.s. subsidiary)

C. Stavebni sporitelna Ceské spofitelny

The Report Issuer is a subsidiary of Ceska spofitelna, a.s. (“Ceska spofitelna”). Ceskd spofitelna is a member of the
Erste Group, where the ultimate holding company of the concern is Erste Group Bank AG. Ceska spofitelna’s financial
group (FSCS) is a business grouping of legal entities in which Ceska spofitelna is the controlling party and other group
members are the controlled parties in the meaning of the respective provisions of Act No. 90/2012 Coll., on Business
Corporations. The FSCS is the group formed for the purpose of attaining long-term prosperity and stability.

Ceska spotitelna is the sole shareholder of Stavebni spofitelna Ceské spofitelny, holding 100% of voting rights. A Gen-
eral Meeting of shareholders is the supreme body of Stavebni spofitelna Ceské spofitelny; its powers are carried out by
Ceska spofitelna as the sole shareholder. Ceska spofitelna demonstrates its will by the decisions of the sole shareholder
executing the competence of the General Meeting. Election of the Supervisory Board as well as Audit Committee mem-
bers falls within the powers of the General Meeting (sole shareholder). The sole shareholder’s position allows Ceska
spofitelna to have its representatives in the Supervisory Board of Stavebni spofitelna Ceské spofitelny. The Supervisory
Board of Stavebni spofitelna Ceské spofitelny monitors the exercise of powers of the Board of Directors of Stavebni
spotitelna Ceské spofitelny, and business activities of Stavebni spofitelna Ceské spoftitelny, The Supervisory Board has
the authority, among other things, to elect and recall Board of Directors’ members and recommend to the Board of Direc-
tors candidates to the position of Chairman and Vice-chairman of the Board of Directors. Board of Directors of Stavebni
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spofitelna Ceské spofitelny is a statutory body that manages activities of Stavebni spofitelna Ceské spofitelny and acts
on its behalf.

The principal operations of the Report Issuer are the provision of financial services in accordance with Act No. 96/1993
Coll., on Construction Savings and Construction Savings State Support as amended. The Report Issuer offers its cus-
tomers a construction savings scheme with state support and legal claim for a construction savings loan and thus sig-
nificantly supplements the services provided by the group; since 1 June 2016, the service portfolio includes financial
brokerage services. The Report Issuer closely liaises not only with Ceska spofitelna that is responsible for product sales
and supporting activities on contractual grounds, but also with other related parties.

D. The role of the Report Issuer in the Group

In FSCS, Stavebni spofitelna Ceské spofitelny is a strategically controlled party in retail banking. The subject of the Re-
port Issuer’s business is the provision of financial services in accordance with Act No. 96/1993 Coll., on Construction
Savings and Construction Savings State Support, as amended. Stavebni spofitelna Ceské spofitelny offers clients a con-
struction saving scheme with state support and a statutory claim for a construction savings loan.

E. Overview of acts

In the accounting period, at the instigation of the controlling party or other related parties, the following actions were
carried out regarding assets that exceed 10% of the controlled party’s equity determined according to the financial state-
ments for the accounting period of 2023, i.e. the amount of CZK 920 million. The receipt of short-term and medium-term
deposits from Ceskd spofitelna in the amount of CZK 15,539 million, the provision of short-term and medium-term de-
posits in the amount of CZK 2,404 million.

F. Advantages and disadvantages resulting from related party relations

The Report Issuer’s membership in the FSCS allows it to benefit from considerable synergies resulting from experience,
knowledge of the environment and the systems used or know-how shared with the parent company and other financial
group members. Cooperation on projects enables the use of economies of scale or unification of systems, centralisation
of support activities, benefits associated with the use of available capacity resources (personnel, technical, material) in
business and support activities and especially the full use of Ceska spofitelna as sales network. There are no risks from
the group’s relationships for the Report Issuer.

G. Conclusion

With regard to the legal relations between the Report Issuer and the related parties we have reviewed, it is clear that
the Report Issuer incurred no detriment as a result of contractual arrangements, other legal acts or other measures im-
plemented, made or adopted by the Report Issuer during the 2024 year in the interest, or at the initiative, of individual
related parties.

In Prague on 31 March 2025
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Ing. Libor Vosicky RNDr. Monika LauSmanova, CSc.
Chairman of the Board of Directors Vice-Chair of the Board of Directors
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1. Performances received by the Report Issuer under the following contracts:

Contract name Counterparty Performance received Counter- Detriment if
performance any

Agreement on processing Ceska spofitelna, a.s. Processing of personal data Payment None
of personal data
Contract for the lease of Ceska spofitelna, a.s. Lease of non-residential premises, C§ Payment None
non-residential premises branch in the registered office of SSCS
Contract for the lease of Ceska sporitelna, a.s. The right to use non-residential Payment None
non-residential premises premises (Central Education Team)
Agreement on the Ceska spotitelna, a.s. Protection of confidential information Cooperation None
protection of confidential
information
Application access Ceska spofitelna, a.s. Access to the Visual Analytics Payment None
agreement application
Service contract Ceska spofitelna, a.s. Service contract for the LIC application Payment None
Outsourcing agreement Ceska spofitelna, a.s. Outsourcing Agreement on Payment None
for internal audit the performance of internal audit in
performance Stavebni spofitelna Ceskeé spofitelny,

a.s. Concluded in relation to Art. 5.1.1

of part lll of Holding Standard No.

9 Management and control system

and internal audit of Ceska

spofitelna Group.
Contract for commercial Ceska sporitelna, a.s. Activities aimed at entering into Commission None
representation (including construction savings scheme contracts
amendments)
Agreement on Ceska spofitelna, a.s. Mutual cooperationin IT Cooperation None
cooperationinIT
Agreement on the Ceska sporitelna, a.s. Lease of office space and parking lots Payment None
sublease of office space in the Trianon building
and two parking lots
Service agreement for Ceska sporitelna, a.s. Stipulation of rights and obligations Payment None
@ FAKTURA 24 in the provision of the @ FAKTURA 24

service within the scope of the Business

Conditions for the @ FAKTURA 24

CS service; transfer of documents to

electronic banking applications

and other services specified in the

conditions
Contract for the sublease Ceska spofitelna, a.s. Contract for the sublease of premises Payment None
of premises used for used for business
business
Lease agreement Ceska spofitelna, a.s. Lease of security box no. 20750 Payment None
Contract for data transfer ~ Ceska spofitelna, a.s. Stipulation of contractual rights Cooperation None
to DWH (including and obligations related to risk data and
amendments) the Company’s data transferring

andhandling
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Contract name Counterparty Performance received Counter- Detriment if
performance any
Contract for the provision Ceska sporitelna, a.s. Provision of IP telephony services for Payment None
of IP telephony services the operation of telephone services and
(including amendments) infrastructure
Agreement for granting Ceska spofitelna, a.s. Granting access to the Cooperation None
access of staff of Ceska Company'’s Intranet
spofitelna, a.s., to the
Company’s Intranet
Implementation Ceska spofitelna, a.s. Implementation agreement on sales Payment None
agreement on sales representation for CS’s Personal
representation for account
CS’s Personal account
Contract for cooperation Ceska spofitelna, a.s. Cooperation in running the Sporoservis Payment None
(including amendments) center application aimed at supporting
credit trading approval process
Cooperation agreement -  Ceska spofitelna, a.s. Regulation of cooperation - Payment None
tripartite agreement Confirmation of Obligations of
(including amendments) Kooperativa as the Insurer) in favour of
CS or SSCS; collateral assignment of
insurance benefits means: in the event
of an insurance claim from property
insurance, Kooperativa will pay CS or
SSCS an insurance benefit exceeding
the amount stated in the collateral
assignment document
Contract for the agency Ceska sporitelna, a.s. Agency of payments that SSCS pays out  Payment None
of payments to beneficiaries (processing of the list,
agency of payment of the respective
tranche at CS branches, processing
of the list after payment termination,
pay-back of unpaid funds to the SSCS
account
Contract for cooperation Ceska sporitelna, a.s. Contractual rights and obligations of Payment None
in operating the REV the parties related to the use of the
module module for SSCS credit products
Contract for cooperation Ceska sporitelna, a.s. Cooperation in the processing of the Payment None
Company'’s secured loans
Service Ceska spofitelna, a.s. Provision of services — certificates and Payment None
Level Agreement certification services
Contract for terms and Ceska spofitelna, a.s. Determination of terms and conditions Payment None
conditions of using the for using the Client application service
Client application service
(including amendments)
Contract for the provision ~ Ceska spofitelna, a.s. Filing/archiving services and shredding Payment None
of filing/archiving services of product documentation
and shredding of product
documentation
Contract for the lease of Ceska sporitelna, a.s. The right to use office premises Payment None
non-residential premises
Commission contract for Ceska spofitelna, a.s. Maintenance of a securities account, Payment None
securities management collection of proceeds
and trade settlement
Power of attorney Ceska spofitelna, a.s. Power of attorney to enter into Cooperation None
a “Contract for the processing of
building saving scheme operations
effected through the SERVIS 24 direct
banking services”
Agreement for Intranet Ceska spofitelna, a.s. Employee access to Ceska Payment None

access

spofitelna’s Intranet
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Contract name

Counterparty

Performance received

Counter-

Detriment if

performance any

Data processing contract Ceska sporitelna, a.s. Data processing, printing of forms, Payment None
personalisation, mail assembly,
inserting into envelopes and handing it
over to Ceska posta for
posting
Contract for cooperation Ceska spofitelna, a.s. Cooperation in data transfer from the Cooperation None
XEF templates
Contract for granting Ceska spofitelna, a.s. Amendment of terms and conditions to Cooperation None
access provide access to the Customer File
Contract granting the Ceska sporitelna, a.s. Assignment of a title to the right to use Payment None
right to use a logo alogo and company name
Contract for cooperation Ceska spofitelna, a.s. Contract for cooperation in operating Payment None
the Partner 24 system
Framework insurance Ceska spofitelna, a.s. Reporting of insurance policy, allocation  Payment None
policy of prices
Agreement on sharing IT Ceské sporitelna, a.s. Sharing IT costs for data deliveries to Payment None
costs Erste Group, provision of data discovery
services, and statutory and risk
reporting
Agreement on Ceska sporitelna, a.s. External communication Payment None
the provision of
communication services
Contract for the Ceska sporitelna, a.s. Mediating the client’s participation in Payment None
mediation of the the current bond market
client’s participation in
the current bond market
Agreement on securities Ceska spofitelna, a.s. Securities management and settlement Payment None
management of securities transactions
Agreement on the Ceska spofitelna, a.s. Provision of services of direct banking—-  Payment None
provision of services Home Banking
Cooperation agreement Ceska spofitelna, a.s. Provision of internet banking services Payment None
Implementation Ceska sporitelna, a.s. Developing activities aimed at entering Payment None
agreement on commercial into agreements of the mortgage loan
representation for CS type
mortgage loans
4x Contract for current Ceska spofitelna, a.s. Opening and maintaining a current Commission nevznikla
account opening and account
maintaining
Implementation Ceska sporitelna, a.s. Implementation agreement on sales Payment None
agreement on sales representation for loans to individuals
representation for loans
to individuals
Implementation Ceska spofitelna, a.s. Implementation agreement on Payment None
agreement on sales sales representation for Corporate
representation for Professional Loans
Corporate Professional
Implementation Ceska spofritelna, a.s. Implementation agreement on sales Payment None
agreement on sales representation for Investment loans
representation for
Investment loans
Implementation Ceska spofitelna, a.s. Implementation agreement on sales Payment None

agreement on sales
representation for Private
Business Mortgage

representation for Private Business

Mortgage
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Contract name Counterparty Performance received Counter- Detriment if
performance any
Framework agreement Ceska sporitelna, a.s. Trading in financial markets Payment None
for trading in financial
markets
Agreement to provide Ceska sporitelna, a.s. Agreement to provide a contribution Payment None
a contribution outside the outside the Company'’s share capital
Company'’s share capital
Share transfer agreement Ceska spofitelna, a.s. Share transfer agreement between Payment None
between SSCS and CS SSCSand CS
Contract for the provision Ceska sporitelna, a.s. Services in the implementation of the Payment None
of services in the employee share scheme
implementation of the
employee share scheme
Agreement on the Ceska spofitelna, a.s. Provision of IT services — dceRA Signer Payment None
provision of IT services
Agreement to grant Ceskaé spotritelna, a.s. Provision of a contribution outside the Payment None
a contribution outside the Company'’s share capital
Company'’s share capital
Agreement on the Ceska spofitelna, a.s. Outsourcing services provided to CS Payment None
provision of outsourcing
services (including
amendments)
Liability Agreement Ostereichischen Contract for the use of the REUTERS Cooperation None
Spaarkassen AG system — general obligations for the
operation and use of the system
Outsourcing services Ceska sporitelna, a.s. Outsourcing services including Payment None
including amendments amendments
Sublicense agreement Ceska sporitelna, a.s. Sublicence agreement Payment None
Consulting agreement Ceskad sporitelna, a.s. For referring clients interested in grant Payment None
consulting to the KCP Grant Team from
the Bufinka website
Contract for cooperation Ceska spofitelna, a.s. Agreement on cooperation in the Payment None
Financial Health programme from the
website www.burinka.cz/dotace
Contract for cooperation Ceska spofitelna, a.s. Grant with Bufinka service for clients Payment None
with a Mortgage for the Future
Service Agreement Procurement Services  Provision of services in the area of Payment None
(Agreement on the CZ,s.r. o (Praha 4) purchasing and supply
provision of services)
Cooperation agreementin  Ceskd spofitelna — Cooperation agreement in the area of Payment None
the area of supplementary  penzijni spole¢nost, supplementary pension insurance with
pension insurance with a.s. state contribution
state contribution
Marketing support Ceska spofitelna - Based on contract no. 31/2016. Payment None
agreement penzijni spole¢nost,
a.s.
Dealership agreement Ceska spofitelna - Dealership contract - the performance Payment None

penzijni spole¢nost,
a.s.

of activities aimed at concluding
amendments to contracts on
pension insurance and contracts

on supplementary pension savings
and amendments to these contracts
(31/2016)
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2. Performance provided by the Report Issuer under the following contacts:

Contract nhame Counterparty Performance received Counter- Detriment if
performance any

Contract for the lease of Ceska spofitelna, a.s. The right to use office premises Payment None

non-residential premises (Central Education Team)

Contract for the lease of Ceska spofitelna, a.s. The right to use office premises Payment None

non-residential premises

Agreement for granting Ceskd spofitelna, a.s. Granting access to the Cooperation None

access of staff of Ceska Company'’s Intranet

spofitelna, a.s., to the

Company'’s Intranet

Contract for the sublease  Ceska spofitelna, a.s. Contract for the sublease of premises Payment None

of premises used for used for business

business

Agreement on processing Ceska spofitelna, a.s. Related to the Outsourcing service Cooperation None

of personal data contract 39/2017

Implementation Ceska sporitelna, a.s. Implementation agreement on sales Commission None

agreement on sales representation for CS’s Personal

representation for Account

CS’s Personal Account

Implementation Ceska spofritelna, a.s. Implementation agreement on sales Commission None

agreement on sales representation for loans to individuals

representation for loans

to individuals

Implementation Ceska spofitelna, a.s. Implementation agreement on sales Commission None

agreement on sales representation for Commercial

representation for Mortgage

Commercial Mortgage

Implementation Ceska spofitelna, a.s. Implementation agreement on sales Commission None

agreement on sales representation for Corporate

representation for Professional Loans

Corporate Professional

Loans

Implementation Ceska spofitelna, a.s. Implementation agreement on sales Commission None

agreement on sales representation for Investment Loans

representation for

Investment Loans

Implementation Ceska sporitelna, a.s. Implementation agreement on sales Commission None

agreement on sales representation for Private Business

representation for Private Mortgage

Business Mortgage

Agreement to provide Ceska spofitelna, a.s. Agreement to provide a contribution Payment None

a contribution outside the outside the Company’s share capital

Company’s share capital

Share transfgr agreement Ceska spofitelna, a.s. Share trangfer agreement between Payment None

between SSCS and CS SSCS and CS

Contract for the provision  Ceska spofitelna, a.s. Contract for the provision of services Payment None

of services in the
implementation of the
employee share scheme

in the implementation of the employee
share scheme
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3. Summary of transactions and counter-performance

Summary of transactions with related parties as at the balance-sheet date, i.e. for the period 1 January — 31 December
2024 (in CZK million):

CZK million 2024 2023

Receivables as at 31 December

Ceska spofitelna, a.s. 96 15

Total 96 115

Payables as at 31 December

Ceska spofitelna, a.s. 13,178 5,785
Total 13,178 5785

Revenues as at 31 December

Ceska sporitelna, a.s. 1 23

Total 1 23

Expenses as at 31 December

Ceska sporitelna, a.s. 646 438
Procurement Services CZ, s.r.o. 1 1
Total 647 439

4. Other relations

a. Purchased and sold securities and equity investments
During the fiscal year, the Report Issuer received short-term and long-term deposits from Ceska spofitelna.

In 2024, no purchases of securities or MBS were carried out.

b. Distributed dividends, profit shares and equity investments
In the fiscal year, the Report Issuer paid a dividend from retained earnings to Ceskd spofitelna in the amount of
CZK 900 million.
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INFORMATION ABOUT CAPITAL AND RATIO INDICATORS

Mandatory published information

Information about Capital and Ratio Indicators Data on Capital and Ratios Pursuant to Annex

No. 14 of Regulation No. 163/2014 Coll.Shb.

Data on Capital and Capital Requirements

Data on capital and capital requirements pursuant to Article 437(1)(a) of Regulation No. 575/2013/EU.

Capital and Risk Exposure

Data valid as at

31 December 2024

31December 2023

Capital 8,047,259 8,068,481
Tier 1(T1) capital 7,959,278 8,068,481
Tier 1 core (CET1) capital 7,959,278 8,068,481
Instruments recognized as CET1 capital 750,000 750,000
Paid-up CET1 instruments 750,000 750,000
Retained earnings 3,047,068 3,026,188
Retained earings brought forward 3,047,068 3,026,188
Applicable profit 0 0
Profit/Loss 911,529 920,880
(=) Inapplicable interim profit or inapplicable profit brought forward (911,529) (920,880)
Accumulated other comprehensive income (OCI) (79,242) (96,653)
Other reserve funds 4,590,000 4,590,000
(=) Other intangible assets (30,795) (30,422)
(=) Other intangible assets — gross (40,594) (41,078)
Deferred tax liabilities related to other intangible assets 9,799 10,656
(=) Lack of coverage of expected loss by credit risk adjustments under IRB approach 0 (45,284)
(non-default exposures)
Other CET1 capital instruments and other CET1 capital deductions (317,753) (125,348)
Tier 2 (T2) capital 87,981 (0]
Excess of coverage of expected loss by credit risk adjustments under IRB approach 87,981
(default exposures)
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Data on Capital and Capital Requirements

Data on capital and capital requirements published pursuant to Article 438(c) through (f) of Regulation No. 575/2013 EU.

Data valid as at

31 December 2024 31 December 2023

For institutions that calculate risk-weighted exposures per Part three, Title Il,
chapter 2 and 3, 8% of the volume of risk-weighted exposures for every exposure
class per Article 112 of Regulation 2013/575/EU

Exposures towards central governments or central banks

Exposures towards regional governments or local authorities

Exposures towards public sector entities

Exposures towards multilateral development banks

Exposures towards international organizations

Exposures towards institutions

Exposures towards corporates

Retail exposures

Exposures secured by mortgages on immovable property

Exposures in default

Exposures associated with particularly high risk

Exposures in the form of covered bonds

Items representing securitization positions

Exposures to institutions and corporates with a short-term credit assessment

Exposures in the form of units or shares in collective investment undertakings

Equity exposures

Other items

O o ojlojlolo o oo o ojlolojlo|lo|o |o©o

O o o o/looojooojojlo o o|lo | o | o

Capital requirements calculated per Article 92(3)(b)(c) of Regulation 2013/575/EU

For position risk

For large exposures in excess of limits set in Articles 395 to 401, where the institution
is permitted to exceed these limits

For foreign exchange risk

For settlement risk

For commodity risk

Capital requirements calculated per Part three, Title lll, Chapters 2, 3 and 4 of
Regulation 2013/575/EU and made separately available

Capital requirement pursuant to Title Ill, Chapter 2 of Regulation 2013/575/EU

Capital requirement pursuant to Title Ill, Chapter 3 of Regulation 2013/575/EU

Capital requirement pursuant to Title Ill, Chapter 4 of Regulation 2013/575/EU

204,545

195,509
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Data valid as at

31 December 2024

31December 2023

In case of institutions which calculate the volume of risk weighted exposures per
Part three, Title Il, Chapter 3, 8% of the volume of risk weighted exposures for each
category of exposures mentioned in the capture 147. In case of retail exposures
this requirement will be applicable for each exposures category which respond to
different correlations per Article 154, chapters 1to 4

Exposures towards central governments or central banks 18,801 13,866
Exposures towards institutions 743 744
Exposures towards corporates 96,289 96,594
Retail exposures 2,113,530 1,826,637
Equity exposures 0 0
Iltems representing securitization positions 0 0
Other assets with nature of a no-credit obligation 11,892 10,977

Capital Ratios

At last day of reporting period (in %)

Data valid as at

31 December 2024

31 December 2023

Capital ratios of obligor

Tier 1 core capital ratio 26.0 30.1
Tier 1 capital ratio 26.0 30.1
Total capital ratio 26.3 301

Indicator Ratios

At last day of reporting period

Data valid as at

31 December 2024

31December 2023

Indicator ratios of obligor that is a bank or savings bank and a credit cooperative

Return on average assets (ROAA) in % 1.19 1.26
Return on average Tier 1 capital (ROAE) in % 11.30 11.80
Assets per employee (CZK thousand) 472,616 411,530
Administrative expenses per employee (CZK thousand) 2,866 2,776
Administrative expenses per employee (CZK thousand) 5,362 5132
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Stavebni spofitelna Ceské spofritelny, a. s.

Antala Staska 1292/32, Kr¢&, 140 00 Praha 4
IC/ID No.: 60197609, DIC/Tax ID No.: CZ60197609

Telefon/ Telephone: 800 120 120
E-mail: burinka@burinka.cz
Internet: www.burinka.cz
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