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Klioveé udaje

Zakladni udaje

KLiICOVE UDAJE

mil. Ké 2023 2022
Bilan¢ni suma 73849 71495
Pohledavky za klienty 67 397 63642
Zavazky vuci klientdm 58 474 61985
Zisk za ucetni obdobi 933 1273
Cost income ratio (provozni néklady ku provoznim vynosim) 30,3 % 30,5%
Navratnost vliastniho kapitalu (ROAE) 11,8 % 19,2 %
Podily pravnickych nebo fyzickych osob na zakladnim kapitalu
Nazev spolec¢nosti Sidlo Podil na ZK
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %
Rozvahové ukazatele
mil. Ké 2023 2022
Bilan¢ni suma 73849 71495
Pokladni hotovost a vklady u centréinich bank 510 643
Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou 4748 5513
k refinancovani
Pohledavky za bankami 930 26
Pohledavky za klienty 67 397 63642
Dluhové cenné papiry 0 1401
Zavazky v(¢&i bankdm 5675 709
Zavazky vUci klientim 58 474 61985
Zakladni kapital 750 750
Rezervni fondy a ostatni fondy tvorfené ze zisku 496 494
Nerozdéleny zisk z pfedchozich obdobi 3013 3553
Zisk za ucetni obdobi 933 1273
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KLiICOVE UDAJE

Ukazatele z vykazu zisku a ztrat

mil. Ké 2023 2022
Vynosy z Urokl a podobné vynosy 2764 2601
Naklady na Uroky a podobné naklady -1282 -1096
Vynosy z poplatkl a provizi 376 364
Naklady na poplatky a provize -113 -103
Ostatni provozni vynosy 14 629
Ostatni provozni naklady -36 -353
Spravni naklady -493 -488
Odpisy, tvorba a pouZiti rezerv a opravnych polozek k dlouhodobému hmotnému -36 -50

a nehmotnému majetku

Rozpusténi opravnych poloZek a rezerv k pohledavkam a zarukdm, vynosy z dfive 586 524
odepsanych pohledavek

Odpisy, tvorba a pouZiti opravnych polozek a rezerv k pohleddvkdam a zarukam -638 -528
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Key Figures

Basic Information

KEY FIGURES

CZK million 2023 2022
Total assets 73,849 71,495
Amounts due from clients 67,397 63,642
Amounts owed to clients 58,474 61,985
Profit for the period 933 1,273
Cost income ratio (operating expenses / operating income) 30.3 % 30.5%
Return on average equity (ROAE) 1.8 % 19.2 %
Shares of Legal Entities or Natural Persons in the Share Capital
Company hame Registered address Ownership
percentage
Ceské spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %
Balance Sheet Figures
CZK million 2023 2022
Total assets 73,849 71,495
Cash in Hand and Balances with the Czech National Bank 510 643
State zero-coupon bonds and other securities eligible for refinancing with the CNB 4,748 5,513
Amounts due from banks 930 26
Amounts due from clients 67,397 63,642
Debt securities 0 1,401
Amounts owed to banks SI6Y5! 709
Amounts owed to clients 58,474 61,985
Share capital 750 750
Reserve funds and other funds from profit 496 494
Retained earnings brought forward 3,013 3,553
Profit for the period 933 1,273
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KEY FIGURES

Profit and Loss Account Figures

CZK million 2023 2022
Interest income and similar income 2,764 2,601
Interest expenses and similar expenses (1,282) (1,096)
Fee and commissions income 376 364
Fee and commissions expenses (113) (103)
Other operating income 14 629
Other operating expenses (36) (353)
Administrative costs (493) (488)
Depreciation/amortisation, charge for and use of reserves and provisions for tangible (36) (50)
and intangible fixed assets

Release of provisions and reserves for receivables and guaranteesm recoveries of 586 524
receivables written off

Write-offs, charge for and use of provisions and reserves for receivables and (638) (528)
guarantees

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023 5



Obsah / Content

Klicové ukazatele /Key Figures

Uvodni slovo / Introductory Word

Profil spoleénosti/ Company Profile

Schéma organizacéni struktury / Organizational Chart
Predstavenstvo /Board of Directors

Zprava predstavenstva/Board of Directors Report
Dozorcirada/Supervisory Board

Vyjadreni dozorci rady / Comments of the Supervisory Board
Vybor pro audit/Audit Committee

Zprava o ¢innosti vyboru pro audit/ Audit Committee Report on Activities
Nefinanéni informace o Stavebni spofitelné/ Nonfinancial Information about Stavebni spofitelna

Finanéni ¢ast
Zpréva nezavislého auditora
Uéetni zavérka k 31. prosinci 2023
Rozvaha
Podrozvaha
Vykaz zisku a ztraty
Pfehled o zménach vlastniho kapitalu
Pfiloha k uc¢etni zavérce
Zprava o vztazich
Udaje o kapitalu a pomérovych ukazatelich

Financial Section
Independent Auditor’s Report

Financial Statements for the Year Ended December 31¢t, 2023

Balance Sheet

Off Balance Sheet Accounts

Income Statement

Statement of Changes in Equity

Notes to the Financial Statements

Report on Relations

Information about Capital and Ratio Indicators

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023

OBSAH/CONTENT

12
13
14
15
24
25
27
28
31

35
36
42
42
44
45
46
47
87
95

98

99
105
105
107
108
109
110
151
159



UVODNI SLOVO / INTRODUCTORY WORD

Uvodni slovo / Introductory Word

Vazené damy, vazeni panove,

mame za sebou rok 2023, ktery se do historie Bufinky
zapiSe jako rok novych pfrilezitosti pro stavebni sporeni.
Bez nadsazky Ize fici, ze §lo o pfelomovy meznik v his-
torii stavebnich spofitelen. Ekonomické a podnikatelské
prostfedi bylo zdsadné ovlivnéno vlddnim zamérem kon-
solidace verejnych financi, v jehoz rdmci byl diskutovan
i zavedeny systém stavebniho spofeni a statni podpory.
Jsem velmi hrdy na to, Ze jsme dokdzali smysl a existenci
naseho sektoru nejen obhdjit, ale navic i posunout a rozsi-
fit roli stavebnich spofitelen v oblasti podpory financova-
ni a administrace dotaci energetickych uspor domdacnosti
a obnovitelnych zdrojl energie. V&fim, Ze nade strategic-
ké partnerstvi se statem vyznamné pfispéje k udrzitelngj-
$imu a zeleng&jsimu bydleni v Ceské republice.

| pfes tyto naro¢né podminky, které nds provazely témér
po cely rok, jsme se nelnavné soustiedili na pInéni snd
o lepsim bydleni nasich klientd a dokazali obhajit pozici
lidra na trhu v oblasti financovani rekonstrukci. Vice nez
16 tisic ¢eskych domacnosti si diky nam vylepsilo své do-
movy a 60 tisicim klientd jsme pomohli spofit si na bu-
doucnost. Velkou radost mam i z toho, Ze vice nez ¢tvrtina
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Libor VosSicky

Pfedseda predstavenstva
Chairman of the Board of Directors

Ladies and gentlemen,

We've reached the end of 2023, a year that will be re-
membered in Bufinka’s history for its new opportunities in
building savings. It’s fair to say it was a significant turning
point in the history of building societies. The economic
and business environment was significantly influenced by
the government’s intention to consolidate public finances,
within which the established system of building savings
and state support was also discussed. | am very proud
that we have managed not only to defend the purpose and
existence of our sector but also to advance it, expanding
the role of building savings institutions in supporting the
financing and administration of subsidies for household
energy savings and renewable energy sources. | believe
that our strategic partnership with the state will signifi-
cantly contribute to a more sustainable and greener living
environment in the Czech Repubilic.

Despite the challenging conditions that accompanied
us almost throughout the year, we tirelessly focused on
fulfilling the dreams of better housing for our clients and
managed to maintain our position as a market leader in
renovations financing. Thanks to us, more than 16 thou-



z téchto spoficich smluv, tedy témér 16 000, byla uzavie-
na pro déti.

Podékovani

Uspéch Bufinky je vysledkem tymové prace véech mych
kolegyfn a kolegl, kterd se opird o silné firemni hodno-
ty a jasné nastavené firemni poslani. Proto je mou milou
povinnosti na prvnim misté podé&kovat zaméstnanctim
Bufinky za jejich nednavnou praci a nepolevujici nasazeni
i v dobé nejisté budoucnosti. Zvlast si dovolim ocenit ty,
ktefi se kromé své bézné agendy vénovali navic i pfipra-
vé nové sluzby dotacniho poradenstvi a podobé nového
uvérového produktu, ktery jesté vice prispéje ke zvyseni
dostupnosti financovani energeticky Uspornych opatfeni
domacnosti.

,Uspéch Bufinky je vysledkem tymové
prace vsech mych kolegyii a kolegt,

ktera se opira o silné firemni hodnoty
a jasné nastavené firemni poslani.”

Samoziejmé dékuji také nadim klientdim, ktefi jsou hlavni
motivaci neustalého zlepSovani a davaji smysl nasi praci.
At uz se jedna o nové Ci vracejici se zadkazniky, dékuje-
me za vasi dlvéru, kterd pro nas predstavuje ten nejvétsi
zavazek. Nesmim zapomenout ani na obchodni partnery,
ktefi stdli po nasem boku i v nejisté dobé a s jejichZ po-
moci se nam podafilo dosdhnout tak skvélych vysledkd.
Dékuji také nasemu akcionafi za neochvéjnou podporu
a ddvéru v podnikatelskou strategii Bufinky, kterd byla
v roce 2023 posilena v oblasti ESG o aktivity pro zlepseni
dostupnéjsiho a udrzitelnéjsiho bydleni.

Spoleéné pro udrzitelnéjsi bydleni

Pripravovana vlddni opatfeni na konsolidaci vefejnych
vydajl a diskuse nad zavedenim tzv. konsolida¢niho ba-
licku vyvolavaly v prvni poloviné roku u klientd pfiroze-
nou nejistotu. Navrhy obsahovaly i UpIné zruSeni statni
podpory a to se, spolu s vysokymi Urokovymi sazbami na
alternativnich spoficich produktech bank, pochopitelné
odrazilo i v mensim zajmu klientl o na$ spofici produkt.
Diky schvaleni findlni podoby statni podpory stavebniho
spofeni na polovinu dosavadni ¢astky, tedy nové na max.
1000 K& ro€né se v8ak ve druhé poloviné roku nepfiznivy
trend obratil a nase vyhodné akéni nabidky opét posilily
dlvéru v tento typ spofeni.

Soucasné se diky konstruktivnimu dialogu s vlddou na-
vic podafilo vytvofit spole¢nou koncepci pro financovani
a podporu energetické sobéstacnosti a Usporného byd-
leni ¢eskych domdacnosti. Stavebni spofitelny se tak staly
klicovym partnerem statu pfi naplhovani strategického
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sand Czech households have improved their homes, and
we have helped 60 thousand clients save for the future.
| am also delighted that more than a quarter of these sav-
ings contracts, nearly 16 thousand, were opened for chil-
dren.

Acknowledgement

The success of Bufinka is the result of teamwork from
all my colleagues, built on strong corporate values and
a clearly defined corporate mission. Therefore, it is my
pleasant duty first and foremost to thank the employees
of Bufinka for their tireless work and unwavering dedica-
tion even in times of uncertain future. | would like to es-
pecially appreciate those who, in addition to their regular
duties, also devoted themselves to preparing a new sub-
sidy advisory service and shaping a new credit product,
which will further contribute to increasing the availability
of financing for energy-saving measures in households.

,The success of Bufinka is the result
of teamwork from all my colleagues,

built on strong corporate values and
a clearly defined corporate mission."”

| would also like to thank our clients, who are the main
motivation for continuous improvement and give meaning
to our work. Whether they are new or returning clients,
we appreciate their trust, which is our greatest obligation.
I must not forget our business partners who have stood
by us in uncertain times and helped us achieve such great
results. | also thank our shareholder for unwavering sup-
port and trust in Bufinka’s business strategy, which was
strengthened in 2023 with ESG activities aimed at improv-
ing more accessible and sustainable housing.

Together for more sustainable housing

The government’s planned measures to consolidate pub-
lic spending and discussions about the introduction of the
so-called consolidation package sparked natural uncer-
tainty among clients in the first half of the year. Proposals
included the complete abolition of state support, which,
along with high interest rates on alternative banking sav-
ings products, understandably resulted in a decline in de-
mand for our savings products. However, thanks to the
approval of the final form of state support for building
savings which halved to a maximum of CZK 1 thousand
per year, the unfavourable trend reversed in the second
half of the year, and our advantageous promotional offers
once again strengthened trust in this type of savings.

Thanks to constructive dialogue with the government,
we've successfully developed a joint concept for financ-



cile, kterym je snizovani energetické naro¢nosti rodinnych
a bytovych domd. Zavazek kooperace se statem jsme pak
v Cervnu stvrdili podpisem Memoranda o spolupraci se
zastupci vlady a Statniho fondu Zivotniho prostredi. Od
tohoto okamziku zacaly intenzivni prace na pfipravé kon-
krétnich krokd, kterymi Bufinka pom(zZe domécnostem
levnéji a udrzitelné&ji bydlet. Stanovili jsme si konkrétni cil:
do roku 2025 pomUzeme 50 tisicdm ¢eskych domécnosti
uSetfit za energie.

TFi pilife, na kterych nase nova strategicka role stoji, zahr-
nuji poradenstvi v oblasti energetickych Uspor a statnich
dotaci, pomoc pfi podavani Zadosti o statni dotace a zvy-
hodnéné financovani energeticky Uspornych technologii.
Jiz na konci roku 2023 bylo v$e pfipraveno k tomu, aby
Bufinka Uspésné naplfiovala svoji novou roli, kterou sym-
bolicky ukonc&uje tfi desitky své Uspésné existence. Do
nové éry tak vstupuje silnéjsi nez kdy dfive.

»,Do nové éry vstupuje Bufinka silnéjsi

nez kdy drive.”

Jdeme s dobou, digitalizujeme a inovujeme

Hledani novych cest a zjednodusovani jsou dvé z nadich
Sesti firemnich hodnot, které nemame pouze napsané
na papire, ale fidime se jimi ve veSkerém nasem jednani.
Proto jsme i v roce 2023 vyrazné pokrocili v digitalizaci
a zjednodusovani, coz se promitlo do mnoZstvi produkto-
vych inovaci.

Nejvic z nich se tykalo stavebniho spofeni, procesu jeho
sjednani a obsluhy, samozfejmé v online prostfedi. Hned
zkraje roku jsme umoznili klientdim uzavirat smlouvy o sta-
vebnim spofeni pro jejich déti pohodiné pfes George, a to
s minimalni praci diky automatickému vytéZeni Gdajl
z rodného listu. Nedlouho poté jsme implementovali Bank
iD k uzavieni smlouvy online pfes web Bufinky. George
jsme také naucili prvni dvé servisni operace, kterymi si
klienti mohou sami rychle zménit parametry u svého sta-
vebka - zrudit zasilani vypist po pfipsani statni podpory
a zménit zplsob zasilani vypisl a komunikace.

V poloviné roku jsme prekonali dal§i metu v oblasti digi-
talizace i na strané GvérQ. Tretina z nich jiz byla zu¢inéna
pIné automaticky, tedy bez zbytecnych prodlev a nutnosti
zésahu nasich pracovnikd.

Digitalizaci jsme posilili i v oblasti komunikace s klienty.
Sluzbu E-dokumenty nahradila nova sluzba zasilani do
George. A Ze se nam na tomto poli dafi, jasné ukazuji ¢isla:
70 % vypisl jsme v roce 2023 zaslali elektronicky, oproti
pfedchozimu roku jde o téméf 30% nar(st.
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ing and supporting the energy self-sufficiency and en-
ergy-efficiency of Czech households. Building savings
institutions have thus become a key partner of the state
in achieving the strategic goal of reducing the energy
consumption of houses and apartment buildings. Our
commitment to cooperation with the state was further
solidified in June by signing the Memorandum of Cooper-
ation with government representatives and the State En-
vironmental Fund. From that moment on, intensive work
began on preparing specific steps through which Bufinka
will help households live more affordably and sustaina-
bly. We've set a specific goal: we will assist 50 thousand
Czech households in saving on energy costs by 2025.

Built upon three foundational pillars, our newfound stra-
tegic role encompasses energy-saving consultancy,
state subsidy facilitation, and favourable financing for
energy-efficient technologies. As 2023 drew to a close,
Bufinka stood poised to embrace its enhanced mission,
marking the culmination of three decades of prosperous
existence. With preparations complete, we step into this
new era fortified and emboldened, ready to make an even
greater impact than ever before.

We're evolving with the times, embracing digitalization
and innovation.

We step into this new era fortified and

emboldened, ready to make an even
greater impact than ever before.”

Embracing Innovation: Our Journey Forward

At Bufinka, we uphold six core corporate values, among
them, the pursuit of new pathways and the relentless drive
to simplify processes. These values aren’t mere rhetoric;
they guide our every move. In 2023, we made significant
strides in digitalization and process optimization, result-
ing in a slew of ground-breaking product innovations.

Our focus on innovation was particularly evident in the
realm of building savings, where we revamped the setup
and management processes, seamlessly integrating them
into the online sphere. We enabled clients to contract build-
ing savings for their children effortlessly through George,
leveraging automatic data extraction from birth certificates
to minimize administrative burdens. Subsequently, we in-
troduced Bank ID for online contract closures via the Bufin-
ka website, empowering clients with self-service capabili-
ties to modify their building savings parameters with ease.

In the loans department, our commitment to digitalization
bore fruit, with one-third of loans processed fully auto-



Inovace a neustalé vylepSovani prosazujeme nejen v pro-
duktech a sluzbach pro klienty Bufinky. V oblasti inovaci
chceme byt pifinosem také pro spoleénost, ve které plso-
bime. Proto jsme se stali inicidtory projektu SAMOROST,
ktery zkouma vyuZziti revolu¢niho stavebniho materidlu
na bazi mycelia. Po ndro¢ném testovani vlastnosti toho-
to materidlu jsme s nim seznamili vefejnost na vystavé
DESIGNBLOK prostfednictvim interiérovych prvkd, které
z né&j byly vyrobené. Nasim cilem je inspirovat vyrobce
stavebnich materiald a ukazat tak novy, udrzitelny smér
pro Ceské stavebnictvi.

.1 vroce 2023 jsme vyrazné pokrogcili
v digitalizaci a zjednodusovani, coz se

promitlo do mnozstvi produktovych
inovaci.”

Pomahame

Pomoc potfebnym a podpora spoleénosti, v niz plsobi-
me, jsou neoddélitelnou soucasti filozofie Bufinky. Nasi
misi ,Pomahame ménit bydleni v domov"” propisujeme do
strategie spolec¢enské odpovédnosti a aktivit, které v této
oblasti realizujeme.

Jako hlavni partner zndmé benefi¢ni sbirky AKCE CIHLA,
jejimz smyslem je ziskat finance na provoz chrdnéného
bydleni mentalné a zdravotné handicapovanych, stoji-
me jiz témér Ctvrt stoleti po boku sdruzeni Portus Praha.
Jeho plsobeni podporujeme nejen finanéné, ale i nasi za-
méstnanci se aktivné podileji na prodeji benefi¢nich cihel
v ramci svych dobrovolnickych dn(.

Jiz tfetim rokem pokracujeme v pomoci samozivitelkdm
a samozivitelm. Nadaci Satnik Nory Fridrichové jsme
darovali ¢astku na uhradu ndjemného v pronajatych pro-
storach na dalsi rok. Na konci roku jsme navic zpfijemnili
Vanoce témér 60 détem z Klokankd, kterym nasi zamést-
nanci zajistili nakup vysnénych dark( od Jeziska.

V roce 2023 jsme nasSe aktivity na poli spole¢enské zod-
povédnosti jesté rozsifili a stali se vyznamnymi podpo-
rovateli domdci paliativni péce. Chceme umoznit co nej-
vice lidem, ktefi si to pfeji, prozit dlstojny konec Zivota
v domécim prostiedi. O rozvoj domécich hospicl a jejich
vedoucich pracovnikl jsme zacali usilovat diky spolupra-
ci s Féorem mobilnich hospict a Nadaénim fondem Kliniky
paliativni mediciny.

Jsem hrdy na to, Ze nase role v podpofe spolecnosti, ktera
doposud spocivala pfedevsim ve vySe uvedenych chari-
tativnich projektech, bude nové rozsifena také o pomoc
domacnostem v oblasti budovani energetické sobéstac-
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matically, eliminating unnecessary delays and streamlin-
ing operations.

We also enhanced client communication through digital
channels, transitioning from the E-Documents service to
a more streamlined process of delivering documents di-
rectly to George. This shift has significantly increased our
electronic statement distribution, which now accounts for
70% of all statements — a remarkable 30% increase from
the previous year.

Beyond our internal operations, we're committed to driv-
ing innovation that extends to the broader community.
As such, we spearheaded the SAMOROST project, ex-
ploring the transformative potential of mycelium-based
building materials. Following rigorous testing of this ma-
terial’'s properties, we introduced it to the public at the
DESIGNBLOK exhibition through interior elements crafted
from it. Our aim is to inspire building material manufactur-
ers and pave the way for a new, sustainable direction in
Czech construction.

.In 2023, we made significant strides in
digitalization and process optimization,

resulting in a slew of ground-breaking
product innovations.”

We lend a helping hand

Assisting those in need and supporting the community
where we operate are integral parts of Bufinka’s philoso-
phy. Our mission, 'We help transform housing into homes,'
is ingrained in our corporate social responsibility strategy
and the activities we undertake in this area.

As the main partner of the well-known Beneficial BRICK
charity campaign, which aims to raise funds for the op-
eration of protected housing for mentally and physically
disabled individuals, we have stood by the Portus Praha
Association for almost a quarter of a century. We support
its activities not only financially but also through the ac-
tive participation of our employees in selling charity bricks
during their volunteer days.

For the third year running, we continue to support single
parents. We have donated to Nora Fridrichova'’s Satnik foun-
dation to cover the rent for their premises for another year.
Additionally, at the end of the year, we brought joy to nearly
60 children from Klokanek Projects by providing them with
dream Christmas presents purchased by our employees.

In 2023, we expanded our corporate social responsibility
activities further by becoming significant supporters of

10



nosti. TéSim se na nové vyzvy, které s sebou toto poslani
pfindsi. Véfim, Ze se ndm i v tomto sméru bude nadale
dafit zvySovat spokojenost klientd Bufinky a poskytovat
jim ty nejlepsi produkty a sluzby.

Jsem presvédcen, Ze ve snech o lepSim bydleni je ener-

geticka udrzitelnost jednim z hlavnich pfani, a jsem rad, ze
Bufinka mize tyto sny svym klientlim stéle pinit.

LI//I{\‘_ . %

S Uctou
Libor VoSicky
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domestic palliative care. We aim to enable as many peo-
ple as possible who wish to do so to spend their final days
in the comfort of their own homes. Through collaboration
with the Mobile Hospice Forum and the Foundation Fund
of the Clinic of Palliative Medicine, we have begun to ad-
vocate for the development of home hospices and their
leading staff.

I am proud that our role in supporting society, which has
primarily revolved around the aforementioned charitable
projects, will now also encompass assisting households
in achieving energy self-sufficiency. | look forward to the
new challenges that this mission brings. | believe that we
will continue to increase the satisfaction of Bufinka's cli-
ents and provide them with the best products and ser-
vices.

I am convinced that energy sustainability is one of the
main desires in dreams of better housing, and | am glad
that Bufinka can continue to fulfil these dreams for our
clients.

L/I{k_ i g%

With kindest regards,
Libor VoSicky

"



PROFIL SPOLECNOSTI/ COMPANY PROFILE

Profil spoleénosti / Company Profile

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem
Praha 4, Antala Staska 1292/32, PSC 140 00, zahajila
svou obchodni ¢innost 1. Cervence 1994. Pfedmétem je-
jiho podnikani je poskytovani finanénich sluzeb v souladu
se zadkonem ¢. 96/1993 Sb., o stavebnim spofeni a statni
podpore stavebniho spofeni v platném znéni.

Jejim akcionafem je Ceskd spofitelna, a.s., s podilem
100 %.

Zakladni udaje

Bilan¢ni suma: 73 849 mil. K¢

Pohledavky za klienty: 67 397 mil. K&

Zéavazky vUci klientdm: 58 474 mil. K&

Zisk za ucetni obdobi: 933 mil. K&

Cost income ratio (provozni naklady ku provoznim vyno-
stim): 30,3 %

Navratnost vliastniho kapitalu (ROAE): 11,8 %

Stavebni spotitelna Ceské spofitelny, a.s., with its reg-
istered office in Prague 4, Antala Staska 1292/32, post-
al code 140 00, started its business activities on July 1,
1994. The subject of enterprise is to provide financial ser-
vices under the Act No. 96/1993 Coll. on Building Savings
with State Assistance, as amended.

Its shareholder is Ceska spofitelna, a.s., with the share of
100 %.

Basic Information

Total assets: 73 849 million CZK

Amounts due from clients: 67 397 million CZK
Amounts owed to clients: 58 474 million CZK

Profit for the period: 933 million CZK

Cost income ratio (operating expenses / operating in-
come): 30.3 %

Return on average equity (ROAE): 11.8 %

STAVEBNIS

Ceské spofitelny
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SCHEMA ORGANIZACNi STRUKTURY / ORGANIZATIONAL CHARTS

Schéma organizaéni struktury
/ Organizational Charts

Valna hromada / General Meeting

Dozoréi rada / Supervisory Board

Predstavenstvo / Board of Directors

ik, bezpecnosti a compliance

Vybor pro audit / Audit Committee

Asset and Liability Risks, Security and Compliance Committee

Divize / Division 10

Manazer Divize
Manager of Division

Utvar finanéni fizeni
Financial Management
Section

Utvar pravni a spravni
Legal and Governance
Section

Utvar interni audit
Internal Audit Section

Utvar marketing

a komunikace
Marketing and
Communication Section

Utvar vklady a Fizeni zmén
Deposits and Change
Management Section

Utvar doména bydlenti
Housing Tribe
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Manaz

Divize / Division 20

er Divize

Manager of Division

Utvar externi prodej
External Sale Section

Utvar pobo&kovy prodej
Branch Sale Section

Utvar podpora prodeje
Sale Support Section

-
Manaz

Divize / Division 30

er Divize

Manager of Division

Utvar fizeni rizik
Risk Management Section

Utvar sprava klientskych
ucta

Client Account
Management Section

Utvar informaéni
technologie

Information Technology
Section

Utvar sprava aplikaci
Application Management
Section
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Ing. Libor VoSicky
pfedseda prfedstavenstva
od 1. ledna 2019

RNDr. Monika Lausmanova, CSc.
mistopfedsedkyné prfedstavenstva
od 4. dubna 2018

Ing. Radek Perman

¢len prfedstavenstva
od 1. dubna 2022
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Libor VoSicky
Chairman of the Board of Directors
as of January 1%t, 2019

Monika LauSmanova
Vice Chairwoman of the Board of Directors
as of April 4, 2018

Radek Perman

Member of the Board of Directors
as of April 1st, 2022
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[ Board of Directors Report

o podnikatelské ¢innosti spole¢nosti a stavu
jejiho majetku za rok 2023

Situace na trhu

V roce 2023 do sebe ekonomicka situace v Cesku pro-
mitla negativni Soky, kterymi v poslednich letech procha-
zi. Pandemii pocinaje a energetickou krizi konce. V roce
2023 jsme zazili negativni dopady energetické krize i vy-
soké inflace, coz vedlo nejen k poklesu HDP, ale i k tomu,
Ze vykon ekonomiky stale nedosahl urovné z konce roku
2019. Ackoliv inflace postupné klesala z dvoucifernych
hodnot, primérna roéni mira inflace v Ceské republice
v roce 2023 skondila jesté na 10,7 %. KliCovymi tématy
ekonomiky lofiského roku byly inflaéni hrozba, stagnace,
az propad tuzemské ekonomiky a bezesporu zdrazovani,
které mélo negativni dopad na obc&any.

Vysoka inflace byla tim hlavnim divodem, pro¢ CNB po-
nechala po vétSinu roku zakladni uUrokovou sazbu beze
zmény. Dvoutydenni repo sazba se drzela na Urovni 7 %
az do posledniho zasedani bankovni rady v prosinci 2023,
kdy doslo ke snizeni o 0,25 procentniho bodu na 6,75 %.

Vysoké urokové sazby negativné ovliviiovaly zajem spo-
tiebitell o bankovni plj¢ky véetné Uvérd od stavebnich
spofitelen. Po cely rok 2023 zapfiginily, e zajem Cechd
o pofizeni vlastniho bydleni prostfednictvim hypoték byl
oproti pfedchozim rokdm vyrazné slabsi. Dal$imi ddvody
nizké poptavky po pofizeni nového bydleni byly také vyso-
ké ceny nemovitosti, obavy z pfetrvavajici inflace a zdra-
Zovani vétsiny nakupovanych produktl a sluzeb spoje-
nych s bydlenim. Celkovy objem nové uzavienych hypoték
v roce 2023 byl nejnizsi za uplynulé tfi roky. Na trhu sta-
vebnich spofitelen byl celkovy objem Uvérd na bydleni do-
konce nejnizéi za poslednich 10 let pravé z dlivodu mensiho
zajmu o hypotéky. Nizsi objem je ovlivnén také postupnym
zaméfenim trhu stavebnich spofitelen na objemové mensi
nezajisténé uvéry financujici zejména rekonstrukce stava-
jiciho bydleni, které se ukazuji jako spotfebiteli preferova-
na varianta v pfipadé nedostupnosti hypoteéniho Uvéru na
nové bydleni. To ukazuje klesajici primérna vyse Gvérd na
trhu stavebnich spofitelen, ktera se posledni 2 roky oproti
roku 2021 rychle snizuje, a to az na polovi¢ni objem, a cha-
rakterizuje tak pocatek produktové transformace staveb-
nich spofitelen. Trend soustfedit se na mensi Uvéry vyustil
v pokles objemu Uvérové produkce trhu stavebnich spofi-
telen 0 37 %. Trh skoncil na 35,5 mld. KE v roce 2023 oproti
56,7 mld. K& v roce pfedchazejicim.

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023

on the Company’s business activities and
the state of its assets for the year 2023

Market Situation

In 2023, the economic situation in the Czech Republic re-
flected the negative shocks it has experienced in recent
years. Starting with the pandemic and ending with the en-
ergy crisis. In 2023, we experienced the negative effects
of the energy crisis and high inflation, which not only led
to a decline in GDP, but also meant that the performance
of the economy still did not reach the level of the end of
2019. Although inflation has gradually declined from dou-
ble-digit levels, the average annual inflation rate in the
Czech Republic was still 10.7% in 2023. The key economic
themes of last year were the threat of inflation, the stag-
nation or even collapse of the domestic economy, and un-
doubtedly rising prices, which had a negative impact on
citizens.

High inflation was the main reason why the CNB left the
key interest rate unchanged for most of the year. The two-
week repo rate was held at 7% until the last meeting of the
Bank’s Board in December 2023, when it was cut by 0.25
percentage point to 6.75%.

High interest rates had a negative impact on consumers'
interest in bank loans, including loans from building soci-
eties. Throughout 2023, they caused the Czechs' interest
in buying their own housing through mortgages to be sig-
nificantly weaker than in previous years. Other reasons for
the low demand for new home purchases included high
real estate prices, concerns about persistent inflation and
the rising cost of most housing-related products and ser-
vices. The total volume of new mortgage transactions in
2023 was the lowest for three years. In the building soci-
eties market, the total volume of housing loans was ac-
tually the lowest in the last 10 years, precisely because
of the lower interest in mortgages. The lower volume is
also influenced by the gradual focus of the building socie-
ties market on smaller-volume unsecured loans financing
mainly renovations of existing housing, which are proving
to be the preferred option for consumers when a mort-
gage loan for a new home is not available. This is illustrat-
ed by the declining average loan amount in the building
societies market, which has fallen sharply in the last two
years to half its volume by 2021, and thus characterises
the beginning of the product transformation of building
societies. The trend to focus on smaller loans has result-
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Dal$im vyznamnym meznikem loriského roku byla pfi-
prava a prosazeni vladniho Usporného bali¢ku, ktery by
mél béhem pfistich dvou let vyznamné snizit rozpocto-
vé schodky. Vlada chce timto balickem vratit verejné fi-
nance na udrzitelnou trajektorii a zbrzdit nardst poméru
dluhu k HDP v budoucnu. V této souvislosti byly pro trh
stavebnich spofitelen hlavnim tématem lorfiského roku na-
vrhy uUspornych opatfeni v ramci konsolida¢niho bali¢ku
vlady, které obsahovaly zpo€atku navrh zrusit nebo ale-
spon snizit statni podporu na stavebni spofeni. To vedlo
k medidlnim diskusim o zaniku stavebnich spofitelen, coz
se projevilo zejména v nizkém zajmu obc¢anl o zalozeni
stavebniho spofeni. K tomuto negativnimu trendu a k vys-
$imu vybérl penéz ze stavebniho spofeni pfispély téz vy-
soké Uroky a nabidka alternativnich spoficich instrument(
na trhu. Poc¢et uzavienych novych smluv véetné navyseni
cilovych ¢astek klesl v roce 2023 oproti pfedchazejicimu
roku o 16 %.

Av8ak prudké zmeény ekonomiky a v té souvislosti snaha
vlady pomoci energetické transformaci bytového fondu
v Ceské republice pfinesly stavebnim spofitelndm i velké
prilezitosti, které obratné a velmi dobte vyuZzily.

Zahajeni spoluprace stavebnich spofitelen se
statem

Energeticka krize protlacila do popfedi zajmu spole¢nosti
tematiku energetickych uspor, které obecné rezonuji se
snahou o udrzitelnost a ochranu Zivotniho prostfedi. Ne-
dostate¢né modernizovany bytovy fond v rodinnych i by-
tovych domech ohroZuje cile spole¢nosti v energetické
transformaci domacnosti. AZ 60 % bytl neni energeticky
zrenovovanych a ukazuje se, Ze chybi kolem 40 mld. K&
ro¢né k financovani energeticky Uspornych opatreni.

.Energeticka krize protlacila do
popredi zajmu spolec¢nosti tematiku

energetickych uspor, které obecné
rezonuji se snahou o udrzitelnost
a ochranu zivotniho prostredi.”

V Cervnu 2023 uzaviela Asociace ¢eskych stavebnich
spotitelen (ACSS) se statem - reprezentovanym Minister-
stvem financi CR a Ministerstvem Zivotniho prostredi CR -
memorandum o spoluprdci v oblasti podpory financovani
a administrace dotaci energetickych Uspor domacnosti
a obnovitelnych zdroji energie. Tato spoluprace ma za
cil zvysit dostupnost financovani energeticky Uspornych
opatieni pro obéany CR, zjednodusit pfistup k prostfed-
kim z podpdrnych a dotaénich programid a k levngjsi
a zelenégjsi energii, posilit miru energetické sobéstacnosti
¢eskych domacnosti a snizit naklady statu na administra-
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ed in a 37% decline in the volume of loans on the building
societies market. The market reached CZK 35.5 billion in
2023, compared with CZK 56.7 billion in the previous year.

Another important milestone last year was the prepara-
tion and adoption of the government’s austerity package,
which should significantly reduce the budget deficit over
the next two years. With this package, the government
aims to put public finances back on a sustainable path and
to slow down the increase in the debt-to-GDP ratio in the
future. In this context, the austerity measures proposed
in the government’s consolidation package were a major
focus for the building societies market last year, initially
including a proposal to abolish or at least reduce state
support for building savings. This led to discussions in
the media about the disappearance of building societies
which was reflected in particular in the low public interest
in building savings. High interest rates and the availability
of alternative savings instruments in the market have also
contributed to this negative trend and to higher withdraw-
als from building savings. The number of new contracts
concluded, including increases in target amounts, fell by
16% in 2023 compared to the previous year.

However, the rapid changes in the economy and the gov-
ernment’s efforts to help the energy transformation of the
housing stock in the Czech Republic have created great
opportunities for building societies, which they have skil-
fully and very well exploited.

Start of cooperation between building societies
and the state

The energy crisis has brought the topic of energy sav-
ings to the forefront of society’s interest, in line with the
general desire for sustainability and environmental pro-
tection. Insufficiently modernised housing stock in both
single-family and apartment buildings threaten socie-
ty’s goals of energy transformation of households. Up to
60% of dwellings are not energetically renovated and it
appears that there is a shortfall of about CZK 40 billion
per year to finance energy-saving measures.

»The energy crisis has brought the
topic of energy savings to the forefront

of society’s interest, in line with the
general desire for sustainability and
environmental protection.”

In June 2023, the Association of Czech Building Savings
Banks (ACSS) concluded a memorandum of cooperation
with the state - represented by the Ministry of Finance and
the Ministry of the Environment of the Czech Republic - in
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ci dotacnich podpor na investice do energetickych Uspor
domacnosti. Tim také prispét ke snizovani produkce emisi
znedistujicich latek a sklenikovych plynd a naplfiovani cill
statu v oblasti udrZitelnosti.

V navaznosti na ocekdvanou spolupraci byla schvalena
Uprava zakona 96/1993 Sb., o stavebnim spofeni a stat-
ni podpore stavebniho spofeni s U€innosti od 1. 1. 2024.
Statni podpora se nerusi, ale snizuje na polovinu. Upravu-
ji se ¢innosti, které stavebni spofitelna mize vykonavat,
a to o poradenskou a jinou ¢innost v oblasti udrzitelného
bydleni a souvisejicich dotaci, rozsifuje se definice byto-
vych potieb o opatfeni na podporu udrzitelného bydleni
a rozSifuje se moznost financovani stavebnich spofitelen
ze statnich fondd v souladu se sméfovanim podepsaného
memoranda.

Moznost rekonstrukce a modernizace stavajiciho bydleni
spolu s vyuzitim vlddnich dotac¢nich program( Nova ze-
lenad Usporam podpofilo zaméfeni trhu stavebnich spo-
fitelen pfedevsim na oblast nezajiténych uvérl za uce-
lem rekonstrukce a modernizace bydleni a energetickych
Uspor a na postupnou pfipravu na novou roli v oblasti
energetické transformace domadcnosti ve spoluprdci se
statem.

Ackoliv byl rok 2023 v mnoha smérech pro stavebni spofi-
telny nepfiznivy, nebot Celily negativni ekonomické situaci
a dopadlm ndvrhu na snizeni statni podpory stavebniho
sporeni, diky intenzivni a proaktivni komunikaci a vyjed-
navacim dovednostem Asociace ¢eskych stavebnich spo-
fitelen pfi jedndnich se statem byla v roce 2023 zahdjena
nova éra stavebniho spofeni a stavebnich spofitelen v ob-
lasti udrzitelnosti.

Hlavni obchodni tspéchy

Rok 2023 byl pro Stavebni spotitelnu Ceské spofitelny ve
vSech smérech pfelomovy. Odrazily se v ném problémy
ekonomiky, dopady vladniho konsolida¢niho bali¢ku a po-
tfeba transformace Bufinky. V této souvislosti povazu-
jeme obchodni vysledky roku za velmi dobré, nebot ne-
ztratily na Zzadouci dynamice, nezaostaly za oCekdvanim
a v nékterych smérech ho predcily zejména v porovnani
s celkovym trhem stavebnich spofitelen.

K 31.12. 2023 Bufinka skoncila tésné druha v nejvyssi pro-
dukci Uvérd na trhu stavebnich spofitelen. Dosahla obje-
mu 10,2 mld. K&, tedy pouze o0 0,2 mld. méné nez Uvérové
nejuspésnéjsi stavebni spofitelna, ¢imz zvysila meziro¢né
svUj trzni podil 2 26,3 % na 28,7 %. V porovnani s pfedcho-
zim rokem to sice predstavuje snizeni objemové produkce
Uvért o 32 %, avSak v porovnani s trhem stavebnich spofi-
telen, ktery poklesl o 37 %, je to pékny vysledek. V kusové
produkci Uvérl Bufinka zaujima dlouhodobé prvni misto
na trhu stavebnich spofitelen s podilem 36,5 %, ktery je
na urovni pfedchazejiciho roku. Bufinka poskytla celkem
16 253 novych Gvéra.
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the area of support for the financing and administration
of subsidies for energy saving in households and renew-
able energy sources. This cooperation aims to increase
the availability of financing for energy saving measures
for the citizens of the Czech Republic, to simplify access
to funds from support and subsidy programmes and to
cheaper and greener energy, to strengthen the level of
energy self-sufficiency of Czech households and to re-
duce the costs of the state for the administration of sub-
sidy support for investments in household energy saving.
This will also contribute to reducing the production of pol-
lutants and greenhouse gas emissions and to achieving
the state’s sustainability goals.

In connection with the expected cooperation, an amend-
ment to Act 96/1993 Coll., on building savings and state aid
for building savings was approved, effective from 1 January
2024. The activities that a building society can carry out
are modified to include consultancy and other activities in
the field of sustainable housing and related subsidies, the
definition of housing needs is expanded to include meas-
ures to promote sustainable housing, and the possibility of
financing building societies from state funds is expanded in
line with the direction of the signed memorandum.

The possibility of reconstruction and modernisation of ex-
isting housing, together with the use of the ‘Nova zelena
Usporam’ state subsidy programmes, has supported the
focus of the building societies market primarily on unse-
cured loans for the purpose of housing reconstruction and
modernisation and energy savings, and on the gradual
preparation for a new role in the energy transformation of
households in cooperation with the state.

Although 2023 was in many ways an unfavourable year
for building societies as they faced a negative econom-
ic situation and the impact of the proposal to reduce
state support for building savings, thanks to the inten-
sive and proactive communication and negotiation skills
of the Association of Czech Buildings Savings Banks in
negotiations with the state, a new era of building savings
and building societies in the area of sustainability was
launched in 2023.

Major Business Successes

The year 2023 was a turning point for Stavebni spofitel-
na Ceské spofitelny in every respect. It reflected the
problems of the economy, the impact of the govern-
ment’s consolidation package and the need to transform
Bufinka. In this context, we consider the year’s business
performance to be very good. It did not lose the desired
momentum, did not fall behind expectations and in some
respects exceeded them, especially when compared to
the overall building societies market.

As at12 December 2023, Bufinka ranked second in terms of
loan production in the building societies market. It reached
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V roce 2023 Bufinka dale prohlubovala své zaméreni re-
konstrukéni banky poskytujici predevSim nezajisténé
Gvéry fyzickym osobam i bytovym druzstvim a spoleéen-
stvim vlastnikl bytovych jednotek, ve kterych dosahla ob-
jemu 9,8 mld. K&, ¢imz dominovala trhu. Prostifednictvim
pfedevsim nezajiténych uvérl Bufinka poskytla financo-
vani rekonstrukci, renovaci a modernizaci bydleni v€etné
pofizeni energeticky uspornych technologii. Bufinka dale
nabizela svym klientlim zvyhodnény produkt, a to nezajis-
t&ny Uvér od Bufinky pro budoucnost, ktery financuje tzv.
zelené projekty v oblasti bydleni, napf. zatepleni dom{,
instalace fotovoltaickych elektraren ¢i tepelnych ¢erpadel
a jiné rekonstrukce zlepsujici udrzitelnost. Bufinka zahdji-
la pFipravu na nové produkty, které financuji statem pod-
porovand energeticky Usporna opatfeni a vznikaji pravé
ve spolupraci se statem.

V oblasti vkladl bylo v roce 2023 stavebni spofeni vysta-
veno tlaku ze strany statu diskusemi o snizeni, ¢i dokonce
zru$eni statni podpory od roku 2024. To se negativné pro-
mitlo uz do vysledku za rok 2023, kdy klesl zdjem obca-
nd o uzavieni novych smluv v dlsledku nejistoty ohledné
statni podpory a také existence alternativnich investic-
nich pfilezitosti na trhu vysokych urokovych sazeb. Diky
akcim Bufinky, kdy jsme od 1. 8. 2023 jako prvni reagovali
na chystané snizeni statni podpory garanci dvojnasobku,
bylo mozné dosahnout zhodnoceni stavebniho spofeni az
05,9 % ro¢né.

Pocet novych smluv o stavebnim spofeni (v€etné navy-
Seni cilové ¢astky) uzavienych v Bufince tak v roce 2023
vlivem Uvah o snizeni statni podpory klesl meziro¢né
018 % (uzavrelo se 92 262 novych smluv véetné navyseni
cilovych ¢astek). Celkem Bufinka spravuje témér 565 tisic
U&td stavebniho spofeni s naspofenou ¢astkou 59 mid. K&
a s objemem cilovych ¢astek témér 203 mld. K¢&.

| pfes nepfiznivé podminky a okolnosti Bufinka svymi lon-
skymi obchodnimi vysledky jednozna¢né potvrdila na-
plnéni své mise pomahat klientdim zlep$ovat bydleni ze-
jména financovanim rekonstrukci, renovaci a modernizaci
a shizovat jim nadklady na bydleni financovanim energetic-
ky Uspornych technologii.

.| pres nepriznivé podminky a okolnosti
Burinka svymi lofiskymi obchodnimi

vysledky jednoznac¢né potvrdila
naplnéni své mise pomahat klientim."

Finanéni vysledky a fizeni rizik
Vroce 2023 vytvofila Bufinka Cisty zisk ve vy8i 933 mil. K¢.
Meziroéni pokles zisku o 27 % je zplsoben pfedchozim
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a volume of CZK 10.2 billion, only CZK 0.2 billion less than
the most successful building society, and increased its
market share from 26.3% to 28.7% year-on-year. While
this represents a 32% decrease in loan volume production
compared to the previous year, it is a good result com-
pared to the building societies market, which decreased
by 37%. In terms of loan production, Bufinka has long been
the leader on the building societies market with a share of
36.5%, which is comparable to the previous year. A total of
16,253 new loans were granted by Bufinka during the year.

In 2023, Bufinka further deepened its focus as a recon-
struction bank providing mainly unsecured loans to indi-
viduals as well as to housing cooperatives and associa-
tions of owners of residential units, in which it reached
a volume of CZK 9.8 billion, thus dominating the market.
Bufinka provided financing for reconstruction, renovation
and modernisation of housing, including the purchase of
energy-saving technologies, through mainly unsecured
loans. Bufinka also offered its clients a discounted prod-
uct, the unsecured Bufinka Loan for the Future (‘Uvér od
Bufinky pro budoucnost’), which finances so-called green
projects in the housing sector, such as the insulation of
houses, the installation of photovoltaic power plants or
heat pumps and other renovations that improving sustain-
ability. Bufinka has started preparing for new products
that finance state-supported energy-saving measures
and are developed in cooperation with the state.

In terms of deposits, building societies were under pres-
sure from the government in 2023, with discussions about
reducing or even abolishing state support from 2024. This
has already had a negative impact on the 2023 result,
with a decline in the interest of consumers in entering into
new contracts due to uncertainty about state support and
the existence of alternative investment opportunities in
a market with high interest rates. Thanks to Bufinka’s ac-
tions, when we were the first to react to the planned re-
duction of state support, by doubling the guarantee as at
1 August 2023, it was possible to achieve an appreciation
of building savings of up to 5.9% per annum.

The number of new building savings contracts (including
target amount increases) concluded in Bufinka in 2023
thus decreased by 18% year-on-year, due to the consid-
erations on the reduction of state support (92,262 new
contracts were concluded, including target amount in-
creases). In total, Bufinka manages almost 565 thousand
building savings accounts with CZK 59 billion in savings
and target amounts of almost CZK 203 billion.

Despite the unfavourable conditions and circumstances,
Bufinka’s business results for the past year clearly con-
firmed that it is fulfilling its mission to help clients improve
their housing, especially by financing reconstruction,
renovation and modernisation, and reduce their housing
costs by financing energy-saving technologies.
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mimoradnym vynosem z prodeje budovy ve Vinohradské
ulici v roce 2022. Pfi odhlédnuti od tohoto prodeje tento
vysledek predstavuje oproti predchozimu roku 11% snize-
ni, které bylo zpUsobeno predevsim vy$simi naklady na
financovani. Provozni vysledek dosahl ke konci roku hod-
noty 1216 mil. K&, coz bylo o necelé 1 % méné nez v roce
2022.

Podle ukazatele poméru néakladl k provoznim vynostm,
ktery dosahl ke konci roku hodnoty 30,3 %, patfi Bufinka
dlouhodobé k nejefektivnéjsim stavebnim spofitelndm na
¢eském trhu. Ukazatel ndvratnosti kapitélu, jenz v uplynu-
Iém roce skoncil na hodnoté 11,8 %, a ukazatel kapitalové
prfimérenosti, ktery dosahl 30,1 % na konci roku, svédci
o dobré kapitalové vybavenosti Bufinky.

Bilan&ni suma Bufinky v porovnani s pfedchazejicim ro-
kem mirné narostla a ke konci roku 2023 ¢inila 73,8 mld.
K& oproti 71,5 mld. K& v roce 2022. Vyrazné se zvysila
bilanéni suma Gvérd, ktera k 31. 12. 2023 dosahla 67,3
mld. K&. To pfedstavuje meziroéni rlst o 7 %. Nasi klienti
celkem naspofili ke konci prosince 59 mld. K¢, coz zname-
na 5% pokles oproti trovni roku 2022.

Pozitivni trend v uUvérovani spolu s poklesem spofeni
ovlivnil také kli¢ovy ukazatel poméru klientskych Gvért ke
klientskym vkladlm, ktery pokragoval v ristu. Meziro&né
se zvySil ze 100,8 % na 114 % ke konci roku 2023. Bufinka
pokryla potiebu financovani prostiednictvim vypujéek od
matefské banky v objemu 5,55 mld. K¢.

Bufinka v roce 2023 vytvofila 49 mil. K¢ opravnych polo-
Zek, coz byla vzhledem k negativnim jeviim v ekonomi-
ce, kdy jsme predpokladali vice nez dvojndsobnou tvorbu
opravnych polozZek, pfizniva skute¢nost. Pomér rizikovych
nakladd k objemu Gvérd &inil na konci roku 2023 0,07 %
a podil nevykonnych Gvér( v prib&hu roku mirné narostl
21,03 % na 1,11 % objemu Uvérového portfolia.

Péknym vysledkem skoncilo také vymahani nesplacenych
Gvérd, které dosahlo o 3,7 % lepsich vysledkl, nez se
predpokladalo. Rok 2023 byl pozitivni svym vyvojem rizi-
kovych ukazatelQ, a to navzdory obavam z vysoké inflace
a rdstu cen.

Inovace produkti a digitalizace procest

Rok 2023 znamenal pro Bufinku dal$i posun v produk-
tovych inovacich. Zejména v nastartovani a pfipravé na
novou roli stavebnich spofitelen pfi poskytovani finan-
covani energeticky Uspornych opatfeni pro ob¢any CR
spolu s poradenstvim v oblasti dotanich programd. Byt
hybatelem realizaci energeticky udrzitelnych rekonstrukci
domU se stalo prioritou Bufinky. V této souvislosti jsme
se v oblasti inovaci zaméfFili zejména na zvyhodnény pro-
dukt k financovani udrzitelného bydleni. Dali jsme vefejny
pfislib, Ze do roku 2025 pomdzeme 50 tisicdm eskych
domacnosti udetfit za energie diky obnovitelnym zdrojim.
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.Despite the unfavourable conditions
and circumstances, Burinka’s business

results for the past year clearly
confirmed that it is fulfilling its mission
to help clients.”

Financial Results and Risk Management

In 2023, Bufinka generated a net profit of CZK 933 mil-
lion. The 27% year-on-year decrease in profit is due to
the previous exceptional gain on the sale of the building
in Vinohradska Street in 2022. Excluding this sale, the re-
sult represents an 11% decrease compared to the previous
year, which was mainly due to higher financing costs. The
operating result reached CZK 1,216 million at the end of
the year, which was less than 1% lower than in 2022.

According to the cost-to-income ratio (CIR), which
reached 30.3% at the end of the year, Bufinka has long
been one of the most efficient building societies on the
Czech market. The return on capital ratio, which was 11.8
% last year, and the capital adequacy ratio, which reached
30.1 % at the end of the year indicate that Bufinka is well
capitalised.

Bufinka’s balance sheet total increased slightly com-
pared to the previous year and amounted to CZK 73.8
billion as at the end of 2023 compared to CZK 71.5 bil-
lion in 2022. The balance sheet total of loans increased
significantly and amounted to CZK 67.3 billion as at 31
December 2023. This represents a year-on-year growth
of 7%. Our clients had saved a total of CZK 59 billion at
the end of December, which is a 5% decrease compared
to the 2022.

The favourable trend in lending, together with the decline
in savings, also had an impact on the key indicator of the
client loan-to-deposit ratio, which continued to rise. It in-
creased year-on-year from 100.8% to 114% at the end of
2023. Bufinka covered its funding needs through borrow-
ings from the parent bank of CZK 5.55 billion.

In 2023, Bufinka recognised a provision for credit losses in
the amount of CZK 49 million. It was a positive development
given the negative trends in the economy, when we expect-
ed more than double the amount of the provision. The risk
costs to loan volume ratio was 0.07% at the end of 2023 and
the proportion of non-performing loans increased slightly
during the year from 1.03% to 1.11% of the loan portfolio.

The recovery of non-performing loans also ended well,
with a better-than-expected performance of 3.7%. The
year 2023 was positive in terms of risk indicators, despite
concerns about high inflation and price increases.
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V prestizni verejné soutézi Zlatd koruna obdrzel produkt
Uvér od Bufinky pro budoucnost druhé misto v kategorii
stavebnich spofitelen.

V roce 2023 se Bufinka vyrazné posunula také v digitali-
zaci a vylepdovani procest. Nastartovali jsme novy pro-
ces sjednani Uvéru od Bufinky pro budoucnost v inter-
netovém bankovnictvi George, ktery umoznuje v pfipadé
zajmu klienta odeslat avizo Klientskému centru. Postoupili
jsme dale v procesu automatického zu&inéni Gvérd a do-
sahli jiz na tfetinu rekonstruk&nich Gvérl zaéinénych au-
tomaticky. Upravili jsme pravidla dokladani vyuziti penéz
u Uvéru u ucelu rekonstrukce a vystavba prostfednictvim
fotodokumentace bez omezeni. Tento zptsob mohou kli-
enti vyuzit az do maximalniho limitu Uvéru 2,5 mil. K. Na-
sadili jsme novy elektronicky zplsob doloZeni pfijmu ze
zavislé ¢innosti. Reagovali jsme tak na potfebu, kdy klient
jiz nechce ru¢né vypliovat dokument a sloZité ho pre-
nadet do mzdové uctarny, na schlizku s poradcem nebo
posilat poStou, ale zaroven chce mit jistotu, Ze bude do-
kument vyplnén kompletné a spravné mzdovou Uctarnou
a zamezi se jeho pripadnym ztratam. Klientsky vstficnou
Upravu zaznamenal také proces schvalovani Uvéru tim, ze
se navysil limit objemu Uvéru pro automatické schvalovani
az na 1,2 mil. K&, ¢imz se zvysily jak rychlost procesu, tak
komfort klienta.

.V roce 2023 se Burinka vyrazné

posunula také v digitalizaci
a vylep$ovani procesu."

V roce 2023 byl také produkt stavebniho spofeni nega-
tivné ovlivnény olekdvanym sniZzenim statni podpory od
roku 2024 na polovinu (vyplynulo ze schvaleni vladniho
usporného konsolidaéniho bali¢ku). Celoro¢ni debata
ohledné finalni podoby Uspornych opatieni a z ni plynouci
nejistota vedly k poklesu zajmu o produkt stavebniho spo-
feni zejména v prvni poloviné roku 2023. Na situaci jsme
museli reagovat produktovymi Upravami, abychom zacho-
vali zdroj financovani pro pfedpokladany zajem o Uvéry na
energetickou transformaci domacnosti. Jako prvni jsme
jiz v srpnu 2023 zavedli akci zdvojnasobeni statni podpo-
ry formou bonusu ve vysi statni podpory, kterou jsme jes-
té v poloviné Fijna vylepSili pro smlouvy sjednané online.
V zédjmu snizeni odlivu vkladl jsme zvysili sazbu z vklad(
klientdim po $estém roce spofeni na 3,5 % roéné a zaved-
li jsme téZ novy retenéni program s odpusténim poplat-
kG béhem vazaci doby. Tyto aktivity zachranily a udrzely
v Bufince stovky smluv o stavebnim sporeni.

Bufinka dale rozviji aktivity v oblasti online stavebniho
sporeni. K procesu sjednani online prostfednictvim webu
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Product Innovation and Process Digitisation

For Bufinka, the year 2023 marked another shift in product
innovation. In particular, the introduction and preparation of
the new role of building societies in financing energy-sav-
ing measures for citizens of the Czech Republic, together
with advice on subsidy programmes. It has become a pri-
ority for Bufinka to be a driving force in the implementation
of energy-efficient home renovations. In this context, our
innovation focus has been on a discounted product for fi-
nancing sustainable housing. We have made a public com-
mitment to help 50 thousand Czech households save mon-
ey on their energy bills through renewable energy by 2025.

The Bufinka Loan for the Future product was awarded sec-
ond place in the building society category of the prestig-
ious The Golden Crown ('Zlata koruna’) public competition.

In 2023, Bufinka also made significant progress in digital-
isation and process improvement. We introduced a new
process for arranging a loan from Bufinka Loan for the
Future in George internet banking, which allows to send
a notice to the Customer Centre if the client is interested.
We have made further progress in process of automatic
loan consolidation and have already reached one third of
automatically consolidated reconstruction loans. We have
changed the rules for documenting the use of funds for
a loan for reconstruction and construction through photo
documentation without restrictions. Clients can use this
method up to a maximum loan amount of CZK 2.5 million.
We introduced a new electronic method of documenting
income from employment. In this way, we have responded
to the need of clients who no longer want to fill in a docu-
ment manually and take it to the payroll office, to a meet-
ing with a consultant or send it by post, but at the same
time want to be sure that the payroll office will fill it in
completely and correctly and prevent it from being lost.
The loan approval process was also adjusted in a custom-
er-friendly way by increasing the loan volume limit for au-
tomatic approval to CZK 1.2 million, which increased both
the speed of the process and the client convenience.

»In 2023, Bufinka also made significant

progress in digitalisation and process
improvement.”

In 2023, the building savings were also negatively af-
fected by the expected reduction of state support from
2024 onwards (as a result of the approval of the govern-
ment’s austerity consolidation package). The year-long
debate on the final form of the austerity measures and
the resulting uncertainty led to a decline in interest in
the building savings product, especially in the first half
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Bufinky a v internetovém bankovnictvi George pfibyl
v roce 2023 proces sjednani stavebniho spofeni online na
webu Bufinky s vyuzitim bankovni identity, ktery zjedno-
dusil a zrychlil proces sjednani. V zavéru roku jsme zacali
zvyhodnovat smlouvy sjednané online ve v8ech digital-
nich sitich. V druhé poloviné roku jsme zahdjili postup-
né spousténi servisnich operaci ke stavebnimu spofeni
v Georgi. Klient mize v Georgi provadét zmény zasilani
vypisd, zménu zasilani vypisu po obdrzeni statni podpory,
modelovat uvér ze stavebniho spofeni a s koncem roku
také provadét zmény cilové ¢astky.

Pokracujeme také v postupné digitalizaci klientské ko-
munikace, tedy ve zvySovani podilu elektronické komu-
nikace. AZ 70 % vypist z G&td jsme v roce 2023 zaslali
klientdm elektronicky (oproti 42 % v roce 2022). Potvrzeni
o provedenych operacich zasilame jiz primarné elektro-
nicky. To pfedstavuje pro klienty snazsi moznost vyhle-
dani zaslané komunikace v internetovém bankovnictvi,
vCetné jeho mobilni verze. Bankovni identita se stala vyu-
Zivanou moznosti ovéreni klienta.

Plynule pokracujeme v optimalizaci nasich internich pro-
cesU, ¢imz trvale prispivame ke zlep$ovani efektivity s po-
zitivnim dopadem na klienty i Zivotni prostiedi. Zejména
se zaméfujeme na tzv. bezpapirovy pfistup. Spokojenost
klientd s nadim pfistupem rovnéz dokazuji vysledky plat-
formy hodnoti.me. V lofiském roce jsme dostali znamku
4,7 z nejlepSi mozné 5.

V pribéhu roku 2023 jsme se v Bufince také intenziv-
né pripravovali na novou roli podporovatele energetické
transformace domacnosti ve spoluprdci se statem. Nasta-
vili jsme spoustu procesnich i organizacnich zmén, které
legislativni zména fungovani stavebnich spofitelen vyza-
duje a které sméfuji k dali vy$si efektivité procesd, aby-
chom mohli zahajit poskytovani novych sluzeb. Zacalijsme
s pfipravou nové sluzby: Pod hlavi¢kou Bufinky vznikl tym
dotaéniho poradenstvi. A pokracovali procesni a technic-
kou Upravou produktu Uvér od Bufinky pro budoucnost,
ve kterém budeme umét klientovi zapocitat o¢ekavanou
dotaci od pocatku splaceni, a tim sniZzit splatku.

Zaméstnanci
Bufinka si jako Stavebni spofitelna Ceské spofitelny uvé-
domuje, Ze spokojeni zaméstnanci jsou klicovym faktorem

Nadstandardni péce o zaméstnance a ¢etné zaméstna-
necké vyhody pro nas byly i v roce 2023 prioritou. Systém
benefitd, ktery spolu s matefskou bankou zaméstnancim
finanéni skupiny poskytujeme, vyrazné prevysuje stan-
dard trhu. K nejocenovanéj$im patii unikatni benefit M{;j
den. Jde 0 12 dn osobniho volna v roce, které mohou za-
méstnanci vyuzit ke vzdélavani, relaxaci, sportovnim ak-
tivitdm &i obohacovani své Zivotni pohody jinymi zazitky.
Zaméstnanctim jsme umoznili zapojeni do zaméstnanec-
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of 2023. We had to respond to this situation with product
modifications in order to maintain the source of funding
for the expected interest in household energy transfor-
mation loans. In August 2023, we were the first to intro-
duce the doubling of state support in the form of a bo-
nus in the amount of state support, which we improved
in mid-October for contracts negotiated online. In order
to reduce deposit outflows, we increased the rate on de-
posits to 3.5% per annum for clients after the sixth year of
savings and introduced a new retention programme with
fee waivers during commitment period. These activities
saved and retained hundreds of building savings agree-
ments in Bufinka.

Bufinka continues to develop its activities in the area of
online building savings. In 2023, the process of open-
ing building savings online on the Bufinka website us-
ing a bank identity was added to the online negotiation
process via the Bufinka website and in George internet
banking, which simplified and accelerated the negotiation
process. At the end of the year, we began to favour con-
tracts negotiated online across all digital networks. In the
second half of the year, we began the gradual launch of
the building savings service in George. Using George, the
client can make changes to the sending of statements,
change the sending of a statement after receiving state
support, model a building savings loan and also make
changes to the target amount at the end of the year.

We are also continuing the gradual digitalisation of client
communication, i.e. increasing the proportion of electron-
ic communication. In 2023, we will send up to 70% of ac-
count statements to clients electronically (compared to
42% in 2022). We primarily send confirmations of com-
pleted transactions electronically. This makes it easier
for clients to search for sent communications in internet
banking, including its mobile version. Bank identity has
become a popular option for customer verification.

We are continually optimising our internal processes,
helping to improve efficiency on an ongoing basis, with
a positive impact on clients and the environment. In par-
ticular, we focus on the so-called paperless approach.
Client’s satisfaction with our approach is also reflected in
the results of the hodnoti.me platform. Last year we re-
ceived a rating of 4.7 out of a possible 5.

In the course of 2023, Bufinka was also intensively pre-
paring for a new role as a supporter of the energy trans-
formation of households in cooperation with the state. We
have implemented a number of process and organisation-
al changes required by the legislative change in the oper-
ation of building societies, which will further improve the
efficiency of our processes and enable us to offer new
services. We started to prepare the new service: a team
of subsidy advisors was created under the name of Bufin-
ka. We also continued with the procedural and technical
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kého programu, ve kterém ziskali akcie Erste Group Bank
AG, a umoznili i jejich ndkup za zvyhodnénych podminek.
Naddle jsme se soustiedili na benefity v oblasti zdravi.
Nové jsme mezi zaméstnanecké vyhody zaradili ,sabbati-
cal” pro vedouci pracovniky.

V oblasti vzdélavani nadale podporujeme rozvoj a pro-
hlubovéni znalosti véech zaméstnanc(. Pokracovali jsme
v podpofe zaméstnaneckych rotaci a umoznili jsme u nas
v Bufince vykonat studentskou praxi studentdim stfednich
odbornych skol. Pozornost jsme upreli také na akcento-
vané téma bezpecnosti v online prostoru a ve spolupraci
s Narodnim Uradem pro kybernetickou a informacéni bez-
pecnost usporadali edukaci zaméstnancd v oblasti kyber-
netické bezpecnosti.

Na zakladé nové definovanych jednotlivych firemnich
hodnot jsme ocenili nejlepsi zaméstnance. V oblasti fizeni
lidskych zdroji jsme v roce 2023 také definovali novou
strategii na dalsi tfileté obdobi, ve kterém cilime na rovné
prilezitosti, udrzitelnost, diverzitu, digitalizaci a vyuzivani
umélé inteligence. Vysledky zaméstnaneckych prizkumd
nam i v roce 2023 délaly radost vysokou urovni internich
fanouskl a dobrym hodnocenim spokojenosti.

.Bufinka si jako Stavebni spofitelna
Ceské sporitelny uvédomuje, ze

spokojeni zaméstnanci jsou kliCovym
faktorem jejich uspéchut. Tim
nejdulezitéjsim, co ma.”

Strategie Bufinky a jeji obchodni model

Rok 2023 opétovné prokazal, ze Bufinka svou strategii
zvolila spravné, Ze jeji obchodni model je dlouhodobé
Uspésny i v turbulentnich trznich podminkach a nelehké
ekonomické situaci. Jiz déle trvajici zaméreni na nezajis-
téné rekonstrukéni Uvéry ukazalo na proziravost a dopfe-
du hledici strategii Bufinky. SSCS necili na nejvétsi podil
na trhu, zamérfuje se zejména na efektivnost obchodniho
modelu, na pomoc co nejvétdimu podtu klientl v oblas-
ti bydleni, na financovani rekonstrukci, renovaci a mo-
dernizaci bydleni a na podporu udrZitelnosti a snizovani
nakladl na bydleni financovanim energeticky Uspornych
technologii. Touto misi Bufinka pomaha svym klientim
k finanénimu zdravi a spole¢nosti k vétsi udrzitelnosti.

Rok 2023 byl pfipravou na nasi novou roli, ktera je (ve
spolupraci se statem) zamérena na posileni energetické
sobéstacnosti ¢eskych domacnosti, jimZz chceme jes-
té intenzivnéji usnadnovat pfistup k levnéjsi a zelengjsi
energii. Jsme hrdi na to, Ze se stdvame hybateli realiza-
ci energeticky udrzitelnych rekonstrukci, ze se stavame
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modification of the Bufinka Loan for the Future product,
which will allow us to calculate the expected subsidy for
the client from the very beginning of the repayment, thus
reducing the repayment.

Employees

Bufinka, as Stavebni spofitelna Ceské spofitelny, is aware
that satisfied employees are a key factor for its success
and the most important thing it has.

Above-standard employee care and numerous employee
benefits were a priority for us also in 2023. Our benefit
system that we together with the parent bank provide to
the employees of the financial group is significantly above
the market standard. One of the most appreciated is the
unique My Day benefit. It is 12 days of personal time off
per year, which employees can use for education, relax-
ation, sports activities or enriching their well-being with
other experiences. We enabled employees to participate
in the employee share ownership programme and to pur-
chase shares of Erste Group Bank AG at favourable con-
ditions. We continued to focus on health benefits. We re-
cently added a sabbatical leave for senior management to
our employee benefits.

In the area of education, we continue to support the de-
velopment and deepening of the knowledge of all employ-
ees. We continued to support the rotation of employees
and enabled students from secondary vocational schools
to complete student internships. We also paid attention to
the important issue of online security and, in cooperation
with the National Cyber and Information Security Agency,
organised employee training in the field of cyber security.

On the basis of newly defined individual company values,
we awarded prizes to the best employees. In 2023, in the
area of human resources management we defined a new
strategy for the next three-year period in which we aim for
equal opportunities, sustainability, diversity, digitalisation
and the use of artificial intelligence. In 2023, we were also
pleased with the results of the employee surveys, with
a high level of internal fans and good satisfaction ratings.

,Bufinka, as Stavebni spofitelna Ceské
sporitelny, is aware that satisfied

employees are a key factor for its
success and the most important thing
it has.”

Bufinka's Strategy and its Business Model
The year 2023 proved once again that Bufinka has chosen
the right strategy and that its business model is successful
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klicovym partnerem statu v oblasti udrzitelnosti bydleni
a ze pomahame klientim svymi produkty do budoucna.
Umoznujeme jim, aby byly jejich domovy co nejekologic¢-
t&jSi a energeticky nejuspornéjsi.
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in the long term, even in turbulent market conditions and
a difficult economic situation. The longer-lasting focus on
unsecured reconstruction loans has shown the foresight
and forward-looking strategy of Bufinka. SSCS does not
aim for the largest market share, but focuses mainly on
the efficiency of the business model, on helping as many
clients as possible in the area of housing, on financing the
reconstruction, renovation and modernisation of hous-
ing and on supporting sustainability and reducing hous-
ing costs by financing energy-saving technologies. With
this mission, Bufinka helps its clients to achieve financial
health and society to become more sustainable.

The year 2023 has been a preparation for our new role,
which (in cooperation with the state) aims to strength-
en the energy self-sufficiency of Czech households, for
whom we want to facilitate access to cheaper and green-
er energy even more intensively. We are proud to be the
driving force behind the implementation of energy-sus-
tainable renovations, to be a key partner of the state in
the area of housing sustainability, and to help clients with
our products for the future. We enable them to make their
homes as environmentally friendly and energy efficient as
possible.
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Zprava dozorci rady

ZPRAVA DOZORCIi RADY / REPORT OF THE SUPERVISORY BOARD

| Report of the Supervisory Board

Vyjadreni k ucetni zavérce Stavebni
spofitelny Ceské spofitelny, a. s., za rok 2023

Persondlni obsazeni dozoréi rady Stavebni spofitelny
Ceské spofitelny, a. s., v priibé&hu roku 2023 doznalo dvou
zmén. Petra Ropického nahradil Filip Belant a novym mis-
topfedsedou dozorcirady se misto DuSana Sykory stal Jifi
Humhal. Pfedsedkyni dozor&i rady byla po cely uplynuly
rok Daniela Peskova, kterd byla v prdbé&hu roku znovuzvo-
lena Elenkou i pfedsedkyni dozoréi rady. Dal$imi Eleny byli
Petr Franék a Miroslav Kohout.

V pribéhu roku 2023 se dozoréi rada se$la na 4 zaseda-
nich. Na téch pravidelné monitorovala finan¢ni a obchodni
vysledky, fizenirizik a likviditni situaci spole¢nosti. Zamé-
fovala se i na ¢innost interniho auditu a jeji vysledky ¢i
pInéni povinnosti spole¢nosti v oblasti compliance a v ob-
lasti prevence proti legalizaci vynos@ z trestné &innosti
a financovani terorismu. Sledovala Fidici a kontrolni sys-
tém spolecnosti, ktery na zakladé vyhodnoceni shledala
funkénim a efektivnim. Zajimala se i o rozsah a kvalitu out-
sourcovanych ¢innosti ¢i o situaci v oblasti kybernetické
bezpecénosti.

Velkou pozornost vénovala dozorc¢i rada pfipravovanym
a v pribé&hu roku 2023 schvalenym zmé&nam zékona o sta-
vebnim spofeni. Ty od poc¢atku roku 2024 pfinesly snizeni
statni podpory stavebniho spofeni, ale zejména umozni-
ly stavebnim spofitelnam roz$ifit svdj pfedmét podnika-
ni o zcela novou c&innost, dota¢ni poradenstvi. Pfedsta-
venstvo spolecnosti dozoréi radu pravidelné informovalo
i 0 dalSich vyznamnych zméndach ve spole¢nosti, jejim stra-
tegickém smeérovani ¢i zméndch organizacéni struktury.

Vroce 2023 pokracovala dlouhodobé Uzka spoluprace do-
zor&irady s vyborem pro audit. Dozor¢i rada plnila i tlohu
vyboru pro odmeénovani, vyboru pro jmenovani a vyboru
pro rizika, a proto témto zalezitostem vénovala odpovi-
dajici pozornost. Pribé&zné dohlizela na vykon plsobnos-
ti pfedstavenstva a Cinnost celé spole¢nosti, sledovala
a vyhodnocovala pravidla odménovani ve spole¢nosti
a schvalovala veskera plnéni, kterd jsou poskytovana ¢le-
ndm piedstavenstva. Na zakladé véech informaci, které
méla po cely rok k dispozici, dozor¢i rada konstatovala,
Ze vSichni ¢lenové predstavenstva i pfedstavenstvo jako
celek v roce 2023 fadné plnili vSechny své ukoly a povin-
nosti a vSichni ¢lenové prfedstavenstva jsou podle nazoru
dozoréi rady zpQsobili i nadale vykonavat své funkce.
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Comments on the financial statements of
Stavebni spofitelna Ceské spofitelny, a. s.,
for the year 2023

There were two changes in the composition of the su-
pervisory Board of Stavebni spofitelna Ceské spofitelny,
a. s. during 2023. Petr Ropicky was replaced by Filip Be-
lant and Jifi Humhal took the position of the vice-presi-
dent of the Supervisory Board replacing DuSan Sykora.
Throughout the whole past year, the Chair of the Supervi-
sory Board was Daniela Peskovd, who was re-elected as
a member and the Chair of the Supervisory Board during
the year. Petr Franék and Miroslav Kohout acted as mem-
bers.

During 2023, the Supervisory Board had 4 meetings reg-
ularly monitoring the financial and business results, risk
management and liquidity situation of the company. It
also focused on the internal audit activity and its results
or the fulfilment of the company’s obligations in the area
of compliance and in the area of prevention against mon-
ey laundering, proceeds of crime and the financing of ter-
rorism. The board monitored the management and control
systems of the company, which, based on the evaluation,
were assessed as functional and effective. It was also in-
terested in the scope and quality of outsourced activities
as well as in the situation of cyber security area.

The Supervisory Board paid a lot of attention to the
amendments to the Act on Building Savings Schemes
that were being processed and approved during 2023.
Beginning from 2024, these brought about a reduction in
state support for building savings but it enabled building
societies to expand their business with a completely new
activity, i.e. subsidy consultancy. The Company’s Board of
Directors also regularly informed the Supervisory Board
about other significant changes in the company, its stra-
tegic direction or changes in the organizational structure.

In 2023, the long-term close cooperation of the Super-
visory Board with the Audit Committee continued. The
Supervisory Board also performed the role of the Remu-
neration Committee, the Nomination Committee and the
Risk Committee, and therefore paid adequate attention to
these matters. It continuously supervised the execution
of the board of directors' powers and the activities of the
entire company, it monitored and evaluated the compa-
ny’s remuneration rules and approved all benefits provid-
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Dozorc¢i rada se sezndmila s Ucetni zdvérkou Stavebni
sporitelny Ceské spofitelny, a. s., zarok 2023 a s vyrokem
externiho auditora, spole¢nosti PricewaterhouseCoopers
Audit, s.r.o., i s doporucenim vyboru pro audit k Ucetni za-
vérce. Po pfezkoumani t&chto dokumentl dospéla k néa-
zoru, Ze Ucetni zaznamy a Ucetni evidence spolecnosti
byly vedeny prikaznym zplsobem, v souladu s piedpisy
o UCetnictvi a UcCetni zavérka spravné a Uplné zobrazuje
finan&nf situaci Stavebni spofitelny Ceské spofitelny, a. s.,
k 31. prosinci 2023.

Dozor¢i rada se seznamila s obsahem Zprdvy o vzta-
zich vypracované ovladanou osobou podle §82 zdkona
¢. 90/2012 Sb., o obchodnich korporacich, za ucetni ob-
dobi od 1. 1. 2023 do 31. 12. 2023. Po pfezkoumani jejiho
obsahu vzala zpravu bez pfipominek na védomi a konsta-
tovala, ze k ni nema zadné vyhrady.
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ed to members of the board of directors. Based on all the
information available to it throughout the year, the Su-
pervisory Board concluded that all members of the Board
of Directors and the Board of Directors as a whole prop-
erly performed all their obligations and duties in 2023,
and that all members of the Board of Directors are, in the
opinion of the Supervisory Board, qualified to continue to
perform their function.

The Supervisory Board reviewed the Financial State-
ments of Stavebni spofitelna Ceské spotitelny, a. s. for
2023 and the Independent Auditor’'s Report issued by
PricewaterhouseCoopers Audit, s.r.o., and the audit com-
mittee’s recommendation on the financial statements.
After reviewing these documents, the Supervisory Board
concluded that the accounting records of the company
were kept in a verifiable manner and are compliant with
accounting regulations, and that the financial statements
correctly and completely reflect the financial position of
Stavebni spofitelna Ceské spofitelny, a. s.

The Supervisory Board reviewed the contents of the Re-
port on Relations prepared by the controlled entity pur-
suant to Section 82 of Act No. 90/2012 Coll., on business
corporations, for the accounting period from 1 January
2023 to 31 December 2023. After reviewing its contents,
the Supervisory Board accepted the report with no re-
marks and expressed no reservations against it.
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VYBOR PRO AUDIT / AUDIT COMMITTEE

Vybor pro audit / Audit Committee

Ing. Bohuslav Poduska, CIA, CRMA
pfedseda vyboru pro audit
od 1. ledna 2018

Mgr. Ing. Ondfej Martinek, MA
mistopfedseda vyboru pro audit
od 16. fijna 2017

Ing. Veronika Matuskova

¢lenka vyboru pro audit
od 11. fijna 2017
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Bohuslav Poduska, CIA, CRMA
Chairman of the Audit Committee
as of January 1%, 2018

Ondrej Martinek
Vice Chairman of the Audit Committee
as of October 16", 2017

Veronika Matuskova

Member of the Audit Committee
as of October 11", 2017
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VYBOR PRO AUDIT / AUDIT COMMITTEE

Zprava o ¢innosti vyboru pro audit / Audit
Committee Report on Activities

SSCS za rok 2023

1. Dlivod predlozeni

Cilem materialu pro valnou hromadu Stavebni spofitelny
Ceské spofitelny, a. s. (déle jen SSCS) predkladaného vy-
borem pro audit Stavebni spofitelny Ceské spofitelny, a. s.
(dale jen VpA SSCS) je sezndmeni s &innostmi VpA SSCS
v roce 2023 a ¢innostmi planovanymi na rok 2024.

2. Vymezeni role VpA SSCS

Dle zékona ¢&. 93/2009 Sb., o auditorech mél VpA SSCS
v roce 2023 tfi ¢leny s hlasovacimi pravy, a to ve slozeni
Veronika Matuskova, Ondfej Martinek a Bohuslav Podus-
ka.

Zakon ¢&. 93/2009 Sb., o auditorech uklada VpA SSCS ze-

jména nasledujici povinnosti:

. sledovat uc¢innost vnitini kontroly, systému fizeni rizik,

b. sledovat Uc¢innost vnitfniho auditu a zajistovat jeho
funkéni nezavislost,

c. sledovat postup sestavovani Ucetni zavérky,

. doporucovat auditora dozoréi radé,

e. posuzovat nezavislost statutarniho auditora a audi-
torské spolecnosti a poskytovani doplikovych sluzeb
subjektu vefejného zajmu statutarnim auditorem a au-
ditorskou spolec¢nosti,

f. sledovat proces povinného auditu.

g. informovat kontrolni orgdn o vysledku povinného au-
ditu

Q

o

VpA SSCS ve spolupréci s pfislusnymi Gtvary SSCS ové-
fil soulad vymezeni své role dle zdkona ¢. 93/2009 Sb.,
ve znéni novel ¢. 221/2015 Sb., 375/2015 Sb., 298/2016
Sb., 299/2016 Sb. a 33/2020 Sb. a bylo konstatovano, ze
vymezeni role VpA SSCS ve v8ech podstatnych bodech
napliuje pfislusna ustanoveni.

3. Provedené ¢innosti v roce 2023

V roce 2023 zasedal VpA SSCS celkem &tyfikrat. Dle

schvélenych zapisl z jednotlivych zaseddni VpA SSCS,

byla pozornost vénovana predevsim témto oblastem:

a. pribézné vyhodnocovani vysledkd povinného auditu
U&etni zavérky SSCS za rok 2022
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of SSCS for the year 2023

1. Reason for submission

The aim of the documentation prepared for the General
Meeting of the Stavebni spofitelna Ceské spofitelny, a.s.
(hereinafter referred to as SSCS) submitted by the Au-
dit Committee of the Stavebni spofitelna Ceské spofitel-
ny, a.s. (hereinafter referred to as AC SSCS) is to get ac-
quainted with the activities of the AC SSCS in 2023 and
the activities planned for 2024.

2. Definition of AC SSCS Role

In accordance with Act No. 93/2009 Coll., on Auditors, in
2023 the Audit Committee had three members with voting
rights. It was of Veronika Matuskova, Ondfej Martinek and
Bohuslav Poduska.

Act No. 93/2009 Coll., on Auditors, imposes following ob-

ligations on the AC SSCS in particular:

a. monitor the effectiveness of internal control, the risk
management system;

b. monitor the effectiveness of internal audit and ensure

its functional independence;

. monitor the process of preparing financial statements;

. to recommend the auditor to the supervisory board;

e. assess the independence of the statutory auditor and
the audit company and the provision of ancillary ser-
vices to a public-interest entity by the statutory auditor
and the audit company;

f. monitor the mandatory audit process;

g. inform the inspection body about the result of the stat-
utory audit.

o0

AC SSCS verified compliance of its role in cooperation
with the relevant SSCS departments according to Act No.
93/2009 Coll., as amended in 221/2015 Coll., 375/2015
Coll., 298/2016 Coll., 299/2016. and 33/2020 Coll. It was
stated that the definition of the role of AC SSCS fulfils the
relevant provisions at all material points.

3. Activities Carried Out in 2023

In 2023, AC SSCS met four times. According to the appro-
ved minutes of the individual meetings of the AC SSCS,

28



b. posouzeni vybéru a nezavislosti externiho auditora
a doplnkovych sluzeb externiho auditora na auditované
osobé (SSCS) na rok 2023

c. vyhodnoceni postupu sestavovani ro¢ni Ucetni zavérky
zarok 2022

d. vyhodnoceni dodate&né zpravy pro VpA SSCS od ex-
terniho auditora

e. projednani doporuceni vedeni banky vypracované ex-
ternim auditorem

f. vyhodnoceni funk&nosti a efektivnosti fidiciho a kont-
rolniho systému SSCS za rok 2022

g. analyze rizik a planovani &innosti interniho auditu SSCS

h. sledovani ginnosti interniho auditu SSCS

i. sledovani ¢innosti Compliance Office SSCS

j. sledovani prevence AML a hodnotici zpravy v oblasti
pfedchézeni legalizace vynosl z trestné ¢innosti a fi-
nancovani terorismu

k. sledovani systému fizeni jednotlivych rizik,

I. vypracovani a prfedlozeni pozadovaného reportingu
Radé pro vefejny dohled nad auditem (dale jen RVDA)

V priib&hu celého roku 2023 byl VpA SSCS priibézné infor-
movan o moznych i realizovanych legislativnich zménach
s nastalymi i predpoklddanymi dopady na &innost SSCS.

Pravidelné byl VpA také informovan o aktualnich obchod-
nich i finanénich vysledcich SSCS.

V pribéhu roku 2023 také pokracovala tradi¢ni forma spo-
luprace mezi dozoréi radou SSCS a VpA SSCS. V souladu
s postavenim a Ulohou obou organd v systému Fizeni spo-
leénosti SSCS byl na kazdém zasedani dozoré&i rady SSCS
pfitomen jeden ze ¢lend VpA SSCS. Rovnéz se zasedani
VpA SSCS Gcastni jeden ze &lenll dozoréi rady SSCS.

4. Zaméreni ¢innosti Vyboru pro audit
vroce 2024

V souladu se schvélenym pldnem &innosti se VpA SSCS

zaméfi v roce 2024 zejména na nasledujici ¢innosti:

a. vyhodnoceni vysledk{ auditu U&etni zavérky SSCS za
rok 2023

b. projednani dodate¢né zpravy externiho auditora pro
VpA SSCS za audit roéni U&etni zévérky za rok 2023
a projednani dopisu vedeni spole¢nosti

c. posouzeni harmonogramu, sledovani prib&znych vy-
sledkd prace externiho auditora a postupu sestaveni
roéni Ggetni zavérky SSCS za rok 2024

d. posouzeni nezavislosti externiho auditora a rozsahu jim
poskytovanych sluzeb

e. vyhodnoceni funkénosti a efektivnosti fidiciho a kont-
rolniho systému SSCS za rok 2023

f. sledovéni a posuzovani procesu Fizeni rizik ve SSCS

. strategii interniho auditu SSCS

. monitoring &innosti interniho auditu SSCS a &innosti

compliance SSCS

(e}
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attention was paid mainly to the following areas:

a. continuous evaluation of the results of the statutory
audit of the SSCS financial statements for 2022

b. assessing the selection and independence of the ex-
ternal auditor and the additional services of the exter-
nal auditor on the audited entity (SSCS) for 2023

c. evaluating the process of preparing the financial state-
ments for 2022

d. evaluating an additional report to AC SSCS from the ex-
ternal auditor

e. consideration of the bank’s management recommen-
dations drawn up by the external auditor

f. evaluating the functionality and effectiveness of the
SSCS management and control systems for 2022

g. risk and SSCS internal audit work analysis

h. monitoring the SSCS internal audit activity

i. monitoring the activities of the Compliance Office of
SsCs

j. monitoring the AML prevention and evaluation report
on the prevention of money laundering and terrorist fi-
nancing

k. monitoring the risk management system

|. preparation and submission of the required reporting
to the Public Audit Oversight Board (PAOB).

During 2023, the AC SSCS was kept informed of upco-
ming and implemented legislative changes and their real
or anticipated impacts on SSCS activities.

The AC SSCS was also regularly informed about the impacts
of the on the current business and financial results of SSCS.

During 2023, the traditional form of cooperation between
the Supervisory Board of SSCS and AC SSCS continued.
In accordance with the position and role of both bodies in
the company’s governance system, one of the AC SSCS
members was present at each SSCS Supervisory Board
meeting. One of the members of the Supervisory Board of
SSCS participates in the meeting of AC SSCS.

4. Focus of the Audit Committee Activities
in 2024

In accordance with the approved activity plan, the AC

SSCS will focus mainly on the following activities in 2024:

a. evaluation of the results of the audit of the SSCS finan-
cial statements for 2023

b. discussion of additional external Auditor's Report for
AC SSCS on the audit of the financial statements for
the year 2023 and discussion of the company’s man-
agement letter

c. assessment of the timetable and interim results of the
external auditor’s work on the annual accounts of the
SSCS for 2023

d. assessing the independence of the external auditor
and the scope of the provided services
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i. sledovani plnéni pfijatych ndpravnych opatfeni interni-
ho auditu a ostatnich externich kontrol v SSCS

j. sledovani &innosti SSCS v oblasti fizeni aktiv a pasiv
banky

k. vypracovani a pfedlozeni pozadovanych reportli RVDA

5. Navrh usneseni valné hromady

Valna hromada SSCS bere informaci o &innosti VpA SSCS
zarok 2023 a plan prace na rok 2024 na védomi.

Valné hromadé SSCS se predklada dne 20. 2. 2024

Bohuslav Poduska
Predseda VpA SSCS
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. evaluation of the functionality and effectiveness of the

SSCS management and control systems for 2023
monitoring and assessing the risk management pro-
cess in SSCS

. SSCS internal audit strategy
. monitoring of SSCS internal audit and SSCS complian-

ce process

monitoring the implementation of the adopted correc-
tive measures of internal audit and other external con-
trols in the SSCS

monitoring SSCS activities in the field of bank assets
and liabilities management

. preparation and submission of the required reports to

the Public Audit Oversight Board (PAOB).

5. Proposal of Resolution of the General
Meeting

The General Meeting of SSCS acknowledge the informa-
tion on the activities of AC SSCS for 2023 and the work
plan for 2024.

It is submitted to the General Meeting of SSCS on
20 February 2024.

Bohuslav Poduska
Chairman of Audit Committee SSCS
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NEFINANCNIi ZPRAVA / NON-FINANCIAL REPORT

Nefinancni zprava Burinky za rok 2023
[ Non-financial report of Burinka for the

year 2023

ZUstavame stale spoleé¢ensky odpovédni

V roce 2023 jsme v Bufince inovovali nasi CSR strategii.
Jako rekonstrukéni banka naplfiujeme svou misi ,Poma-
hame ménit bydleni v domov“ i v oblasti spole¢enské od-
povédnosti.

Podporujeme projekty, jez méni bydleni v domov skupi-
nam zranitelnych ¢i znevyhodnénych osob, které toho
vlastnimi silami dosahnout nemohou. V lofiském roce jsme
¢astkou pres 7 milion korun pomohli lidem s mentalnim
znevyhodnénim, rodi¢iim samozivitelim a lidem, ktefi po-
tiebuji domaci paliativni péci.

Jiz od roku 2000 podporujeme sdruzeni Portus Praha,
které prostfednictvim chranéného bydleni a socidlné te-
rapeutickych dilen poskytuje pomoc lidem s postizenim,
aby jejich Zivot byl co nejvice podobny Zivotu jejich vrs-
tevnikd. TéZist&m spoluprace je podpora benefiéni sbirky
AKCE CIHLA, jejimz prostfednictvim ziskava sdruzeni Por-
tus prostfedky na financovani svych aktivit.

Od roku 2020 zajistujeme “bydleni” pro nadaéni fond Sat-
nik. Z naseho daru je financovan pronajem prostor v Praz-
ské trznici, kam rodi¢e samozivitelé chodi nejen pro mate-
ridlni pomoc. Pro Satnik také organizujeme sbirky dar( &i
vypomoc mezi zaméstnanci.

»~Jako rekonstrukéni banka naplhujeme
svou misi ,Pomahame ménit bydleni

v domov*“ i v oblasti spolecenské
odpovédnosti.”

V roce 2023 jsme se stali vyznamnymi podporovateli do-
maci paliativni pé&e v Ceské republice. Chceme podporou
poskytovateld pfispét k tomu, aby byla pomoc s prozitim
zavérecného obdobi zivota co nejlépe dostupna. Podpo-
rujeme proto domaci hospice a jejich vedouci pracovniky,
spolupracujeme s Férem mobilnich hospict a s Nada¢nim
fondem Kliniky paliativni mediciny. V roce 2023 jsme pod-
porili také dvé centra excelence, kterd vyznamné pfispi-
vaji k osvété a rozvoji paliativni péée v Ceské republice.
Spolufinancovali jsme osvétové aktivity pofdadané doma-
cim hospicem Cesta domU nebo rekonstrukci prostor Kli-
niky paliativni mediciny.
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We remain socially responsible

In 2023, we innovated our CSR strategy at Bufinka. As
a reconstruction bank, we are also fulfilling our mission
"Helping to turn house into home" in the area of social
responsibility.

We support projects that turn house into home for groups
of vulnerable or disadvantaged people who cannot
achieve this on their own. Last year we spent over CZK 7
million to help people with mental disabilities, single par-
ents and people who need palliative care at home.

Since 2000, we have been supporting the Portus Prague
Association, which provides assistance to people with disa-
bilities through sheltered housing and social therapy work-
shops to make their lives as similar as possible to those of
their peers. The focus of our cooperation is to support the
Beneficial BRICK fundraising project, through which the
Portus association raises funds to finance its activities.

Since 2020, we have been providing "housing" for ‘Satnik’
Donation Fund. Our donation finances the rental of space
in the Prague Market Hall, where single parents can find
not only material help. For ‘Satnik’, we also organise fund-
raising or help among employees.

,As areconstruction bank, we are also
fulfilling our mission "Helping to turn

house into home" in the area of social
responsibility.”

In 2023, we became a major supporter of home pallia-
tive care in the Czech Republic. By supporting provid-
ers, we want to help make end-of-life care as accessible
as possible. Therefore, we support home hospices and
their managers, and cooperate with the Mobile Hospice
Forum and the Foundation Fund of the Clinic of Pallia-
tive Medicine. In 2023, we also supported two Centres
of Excellence, which make a significant contribution to
the awareness and development of palliative care in the
Czech Republic. We co-financed awareness-raising ac-
tivities organised by the home hospice ‘Cesta domd’ or
the reconstruction of the premises of the Clinic of Pallia-
tive Medicine.
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Pokracovalijsme také v tradici akce Strom splnénych pra-
ni, kterd ndm dava moznost proménit Vanoce v dobu pl-
nou magie a $tésti pro déti, které potfebuji nasi pozornost
a podporu. Opét jsme oslovili Klokanek Laskova na praz-
ském Chodové, Klokdnek Stérboholy a Klokdnek Hostivi-
ce. Zaméstnanci Bufinky pofidili darky pro 54 déti.

Novy impuls dostala v roce 2023 i inovativni komunikacni
linka, kterou Bufinka zapocala projektem Prvok a 3D tisté-
nym parkourovym hfistém. V novém projektu SAMOROST,
ve spolupraci s odborniky ze spolku MYMO, zkoumame
v Bufince moznosti vyuziti materidlu na bazi mycelia ve
stavebnictvi. Jednd se o pfevratny materidl, ktery posou-
va udrzitelnost ve stavebnictvi na naprosto novou Uroven.
Rok 2023 jsme zasvétili testovani mykokompozitu a vyro-
bé& designovych produktl. Ve spolupréci s profesionalni-
mi testovacimi pracovisti jsme provedli laboratorni testy
zaméfené na horeni, tah, tlak a rozlupc&ivost. Vysledky
prokazaly, Ze materidl je diky svym vlastnostem skvélou
alternativou neekologickych materiald (napf. polysty-
renu), navic je odolny proti hofeni. Vrcholem roku 2023
byla jedine¢na expozice nabytku a interiérovych dopliik{
z mykokompozitu na mezinarodnim festivalu Designblok.
Demonstrovali jsme tak nejen vyjimecnost a udrzitelnost
tohoto materialu, ale i jeho krasu.

Nasemu CSR projektu z roku 2022 se dostalo uznani v po-
dobé vyhry v soutézi Zlaty stfednik. S komunikaéni kam-
pani k projektu Domov pro budoucnost — prlivodce rekon-
strukci, ziskala Bufinka druhé misto v kategorii Finanéni
sluzby.

Podpora znaéky i dllezité kampané, o tom byl nas
marketing

V roce 2023 jsme pokracovali v jedine¢ném projektu pro
podporu znac¢ky - televizni pofad s Vaskem Adamcem se
pfejmenoval na Akce: Rekonstrukce a z TV Prima se pfe-
sunul na CT1, kde ziskal i zajimav&j$i vysilaci &asy. Obli-
beny femeslinik Vasek v ném nadale ukazuje lidem, ze se
nemuseji bat pustit do rekonstrukce svépomoci a usetfit
penize. S financemi, které budou potiebovat jim pomUze
Bufinka, kterd tak naplfiuje své hlavni poslani pomahat za-
kazniklm ménit bydleni v domov.

Na jafe jsme pokrac¢ovali v komunikaci naseho vlajkové-
ho Uvérového produktu Uvér od Bufinky pro budoucnost.
Ve druhé fazi této kampané jsme se zaméfili na konkrét-
ni Usporu na energiich, ktera je vyssi nez splatka naseho
uvéru. S kampani se bylo mozné setkat v online prostoru,
na LCD v pobockach Ceské spofitelny a byla podporena
také silnou kampani v radiu.

Pro oblast vkladd byl lofsky rok slozity. V ramci projed-
navani viddniho Usporného bali¢ku byla ve vefejném pro-
storu ¢asto sklofiovdana moznost Uplného konce tohoto
tradi¢niho finan¢niho produktu. A proto jsme se v prvnim
Ctvrtleti roku 2023 zaméfili na intenzivni komunikaci kon-
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We also continued the tradition of the "Wishing Tree"
project which gives us the opportunity to turn Christmas
into a time full of magic and happiness for children who
need our attention and support. Once again we supported
‘Klokanek Laskova’ in Prague’s Chodov district, ‘Klokanek
Stérboholy’ and ‘Klokanek Hostivice’. Bufinka employees
purchased gifts for 54 children.

In 2023, the innovative communication line that Bufinka
started with the Prvok project and a 3D printed parkour
playground, was given a new impetus. In the new SAMO-
ROST project, in cooperation with experts from the MYMO
association, Bufinka is exploring the possibilities of using
mycelium in construction. This is a ground-breaking ma-
terial that takes sustainability in construction to a whole
new level. We have dedicated the year 2023 to testing my-
cocomposite and producing design products. In collabo-
ration with professional testing facilities, we have con-
ducted laboratory tests focusing on flammability, tensile,
pressure and friability. The results showed that the ma-
terial is a great alternative to non-organic materials (e.g.
polystyrene) due to its properties, and is also resistant to
burning. The highlight of 2023 was the unique exhibition
of mycocomposite furniture and interior accessories at
the International Designblok Festival. We demonstrated
not only the uniqueness and sustainability of this material,
but also its beauty.

Our CSR project from 2022 was recognized by winning
the Golden Semicolon competition. With its communica-
tion campaign for the project Home for the Future - a ren-
ovation guide, Bufinka won second place in the Financial
Services category.

Brand support and important campaigns,

that’s what our marketing was all about

In 2023, we continued with a unique brand promotion
project - the TV show with Vasek Adamec was renamed
to Akce: Rekonstrukce and moved from TV Prima to CT1
where it was given more interesting broadcasting hours.
The popular craftsman VaSek continues to show people
that they don’t have to be afraid to start reconstruction
on their own and save money. Bufinka will help them with
the finances they need, thus fulfilling its main mission of
helping clients turn their house into home.

In the spring, we continued to communicate our flagship
loan product Bufinka loan for the future. In the second
phase of this campaign, we focused on specific energy
savings that are greater than our loan repayments. The
campaign was seen in the online space, on LCDs in Ceska
spofitelna branches and was also supported by a strong
radio campaign.

Last year was a difficult year for deposits. During the dis-

cussion on the government’s austerity package, the pos-
sibility of a complete end to this traditional financial prod-
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krétnich benefitd stavebniho spofeni od Bufinky s apela-
tivnim sloganem Kdy jindy, nez ted je ¢as uzavfit stavebni
sporeni?

V |été jiZz bylo pravdépodobné, Ze stavebko neskonci, ale
dojde k redukci statni podpory na polovinu, maximalné
1000 K¢ ro¢né. Na to jsme reagovali jako prvni stavebni
spofitelna unikatni nabidkou statni podporu zdvojnasobit
formou bonusu az 1000 K& za roky 2024-2028. K tomu
jsme vyuzili silné medidlni podpory, ktera s benefitem
zdvojnasobeni hravé pracovala nainternetu, LCD i v radiu.
Na podzim jsme akci jesté vylepsili pro smlouvy sjednané
online, jimzZ pfipiSeme bonus az 1000 K¢ i za rok 2029.

hodnoti.me

AZ 50 tisic klient( jsme v roce 2023 oslovili v ramci projek-
tu www.hodnoti.me, ve kterém sbirdme zpé&tnou vazbu na
proces sjednani ivérové smlouvy nebo smlouvy o staveb-
nim spofeni, a také po nastaveni novych podminek uvéru
na daldi obdobi. Se sjednanim produktl od Bufinky bylo
spokojeno témér 96 % z nich, pficemz dlouhodoby primér
klientské loajality je na Urovni az 98 %. Zjistovani, vyhod-
nocovani a reakce na zpétnou vazbu klientd Bufinky pro
nas zUstava prioritou i do dal$ich let.

»ZjiStovani, vyhodnocovani a reakce na

zpétnou vazbu klientl Bufinky pro nas
zUstava prioritou i do dalSich let.”

Vse dllezité, co se délo se spofenim i tvérem, nasi kli-
enti védéli

V souladu se strategii Finan&ni skupiny Ceské spofitel-
ny, zaméfujici se na finanéni zdravi klientd, se rok 2023
nesl ve znameni nového korporatniho designu klientské
komunikace. Pisemnou komunikaci jsme upravili do nové
grafické podoby, véetné nového loga Bufinky, a postup-
né upravujeme vizualy e-mailové komunikace. Nadale se
soustfedime na elektronické komunikac¢ni kanaly, jako
jsou e-maily nebo dokumenty do George. U kazdé komu-
nikace se maximalné snazime o personalizaci, klienti tak
dostavaji konkrétni informace s relevantnimi postupy, na-
vody, kroky.

Zacatkem roku 2023 jsme klienty informovali o novych Vse-
obecnych obchodnich podminkach formou specidlni pfilohy
k bilanénim vypislim se souhrnem véech dllezitych zmén.

Nové jsme nasim klientim zacali komunikovat moznost
sjednani smlouvy o stavebnim spofeni s vyuzitim sluzby
Bank ID. Novinkou v klientské komunikaci bylo i podéko-

kach uvéru po refixaci urokové sazby.
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uct has often been raised in public. Therefore, in the first
quarter of 2023, we focused on intensive communication
of the specific benefits of building savings from Bufinka
with the appealing slogan If not now, then when is the
right time to open a housing savings account?

In the summer, it was already likely that the building sav-
ings accounts would not end, but the state subsidies
would be reduced to half, to a maximum of CZK 1 thou-
sand per year. We were the first building society to re-
spond to this with a unique offer to double the state sup-
port in the form of a bonus of up to CZK 1 thousand for
the years 2024-2028. To do this, we used strong media
support, which with double benefit on the Internet, LCD
and radio. In the autumn, we improved the promotion
even further, for contracts concluded online, to which
we will add a bonus of up to CZK 1 thousand for the year
2029.

hodnoti.me

Up to 50 thousand clients have been reached in 2023 as
part of the www.hodnoti.me project in which we collect
feedback on the process of arranging a loan or building
savings agreement, as well as the change of loan terms
for the new period. Client feedback has shown that almost
96% of clients are satisfied with the process of arranging
products from Bufinka, with a long-term average of client
loyalty as high 98%. Collecting, evaluating, and respond-
ing to feedback from Bufinka clients remains a priority for
us in the coming years.

»Collecting, evaluating, and responding
to feedback from Burinka clients

remains a priority for us in the coming
years."

Our clients knew everything important that was
happening with savings and loans

In line with Ceska spofitelna Financial Group strategy fo-
cusing on clients' financial health, 2023 was marked by
a new corporate design of client communication. We have
adjusted our written communication to a new graphic de-
sign, including the new Bufinka logo, and we are gradual-
ly adjusting the visuals of our e-mail communication. We
continue to focus on electronic communication channels
such as emails or documents in George internet banking.
We make every effort to personalize each communication,
so clients receive specific information with relevant pro-
cedures, instructions and steps.

At the beginning of 2023, we informed our clients about
the new General Terms and Conditions in the form of
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Bé&hem roku 2023 se ndm povedlo nové upravit pasaze
uvérové dokumentace vztahujici se k podminkdm cerpé-
ni Uvéru a dokladani Gcelovosti Uvéru, tak aby co nejlépe
reflektovaly aktualizované procesy v ramci Bufinky. Jsme
také komunikaéné pfipraveni na nasi novou roli expertd
v dota¢nim poradenstvi v energetické transformaci do-
macnosti. Kompletné jsme revidovali uvitaci komunikaci
pro klienty s nové sjednanym Uvérem nebo stavebnim
spofenim od Bufinky. Klienti ziskaji nové typy uzite¢nych
informaci se shrnutim v8eho dileZitého ze smlouvy.

Zmén se dockaly také komunikace pfi zméné Uurokové
sazby z vkladd na Gétu stavebniho spofeni. PFi vyroéi Gvé-
ru jsme v klientské komunikaci obecné navazovali na slib
LAt je uvér vzdy jen dobry sluha“. Akcentaci na vyhody
pojisténi schopnosti splacet uvér jsme demonstrovali nasi
pfipravenost podat pomocnou ruku i v tizivych finanénich
situacich.

Ke konci roku jsme tradi¢né informovali klienty Bufinky
o tom, kdy a jakym zplsobem dostanou vypisy z U¢td za
rok 2023. Klienty jsme potésili tradi¢ni mikuld$skou ko-
munikaci s informaci o ¢astce, kterou je potfeba naspofit
do konce roku pro ziskani maximalni vyse statni podpory.
Nezapomnéli jsme ani na PF zdravici. Nové jsme v ni sbi-
rali zpétnou vazbu formou smaijlik( a kratkého komentéare.

Na webovych strankdch www.burinka.cz jsme pribézné
aktualizovali sekci Castych otdzek a doplnili nové navody
tykajici se servisnich operaci v internetovém a mobilnim
bankovnictvi George.
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a special annex to the balance statements with a summa-
ry of all important changes.

We have newly started to communicate to our clients the
possibility of arranging a building savings agreement us-
ing the Bank ID service. A new feature of the client com-
munication was a thank-you note and a summary of the
most important information about the terms and condi-
tions of the loan after interest rate refixation.

During 2023, we managed to rework the passages of the
loan documentation related to the terms and conditions
of the loan and the proof of the purpose of the loan to
best reflect the updated processes within the Bufinka. We
are also well-prepared in terms of communication for our
new role as experts in advising on subsidies for house-
hold energy transformation. We have completely revised
our welcome communication for clients with a newly ar-
ranged loan or building savings from Bufinka. Clients will
receive new types of useful information with a summary of
everything important from the contract.

There have also been changes in the communication on
the change of interest rate on deposits in the building sav-
ings account. On the anniversary of the loan, our client
communication generally followed the promise "Let the
loan be always a good servant". By emphasising the ben-
efits of loan repayment insurance, we demonstrated our
readiness to lend a helping hand even in difficult financial
situations.

Towards the end of the year, we traditionally informed
Bufinka’s clients about when and how they would receive
their account statements for 2023. We pleased our clients
with a traditional Saint Nicholas communication, providing
information about the amount they need to save by the
end of the year to obtain the maximum amount of state
support. We also didn’t forget about the New Year’s wish-
es. We have recently collected feedback using smileys
and brief comments.

We have continuously updated the FAQ section on the

website www.burinka.cz and added new guides on ser-
vice operations in George online and mobile banking.
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Zprava nezavislého auditora
akcionafi Stavebni spofitelna Ceské spofitelny, a.s.

Zprava o auditu ucetni zavérky

Nas vyrok

Podle naseho nazoru ucetni zavérka podava vérny a poctivy obraz financni pozice banky
Stavebni sporitelna Ceské spofritelny, a.s., se sidlem Antala Staska 1292/32, Praha 4 (,Banka")

k 31. prosinci 2023 a jeji financni vykonnosti za rok koncici 31. prosince 2023 v souladu s ¢eskymi
ucetnimi predpisy.

Predmét auditu

Ugetni zavérka Banky se sklada z:

e rozvahy k 31. prosinci 2023,

e vykazu zisku a ztraty za rok kong¢ici 31. prosince 2023,

e piehledu o zménach vlastniho kapitalu za rok konc¢ici 31. prosince 2023, a

e prilohy UCetni zavérky, ktera obsahuje vyznamné informace o u¢etnich metodach a dalsSi
vysvétlujici informace.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech, nafizenim Evropského parlamentu

a Rady (EU) &. 537/2014 (,natizeni EU*) a auditorskymi standardy Komory auditorti Ceské republiky,
kterymi jsou Mezinarodni standardy auditu doplnéné a upravené souvisejicimi aplikaénimi doloZzkami
(spole€né ,auditorské predpisy“). Nase odpovédnost stanovena témito predpisy je podrobnéji popsana
v oddilu Odpovédnost auditora za audit uetni zavérky.

Domnivame se, Ze dukazni informace, které jsme shromazdili, poskytuji dostateény a vhodny zaklad
pro vyjadieni naSeho vyroku.

Nezavislost

V souladu s Mezinarodnim etickym kodexem pro auditory a icetni odborniky (véetné Mezinarodnich
standardu nezavislosti) vydanym Radou pro mezinarodni etické standardy ucetnich (,kodex IESBA®)
a pfijatym Komorou auditori Ceské republiky, se zakonem o auditorech a nafizenim EU jsme

na Bance nezavisli a splnili jsme i dalSi etické povinnosti vyplyvajici z kodexu IESBA, ze zakona

o auditorech a nafizeni EU.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢, 140 00 Praha 4, Ceska republika
T: +420 251 151 111, WWW.pwc.com/cz

PricewaterhouseCoopers Audit, s.r.o., se sidlem Hvézdova 1734/2c, 140 00 Prqha 4,1C: 40765521, zapsana v obchodnim rejstfiku vedeném Méstskym soudem v Praze,
oddil C, vlozka 3637 a v seznamu auditorskych spolecnosti u Komory auditorti Ceské republiky pod evidenénim cislem 021.
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Pristup k auditu
Prehled

Celkova hladina vyznamnosti pro Banku je
stanovena na urovni 5% zisku pfed zdanénim
za rok 2023, coz predstavuje 57 miliond K&.

Hladina
vyznamnosti

Hiavni Vycisleni uvérového rizika v uvérech a jinych
zéleZitosti pohledavkach za klienty s ohledem na
auditu geopolitickou situaci a makroekonomicky vyvoj

Pfi planovani auditu jsme stanovili hladinu vyznamnosti a vyhodnotili rizika vyskytu vyznamné
nespravnosti v Uc¢etni zavérce. Konkrétné jsme urcili oblasti, ve kterych vedeni uplatnilo svuj Usudek,
napr. v pfipadé vyznamnych ucetnich odhadd, které zahrnuji stanoveni pfedpokladll a posouzeni
budoucich skutecnosti, které jsou z podstaty nejisté. Tak jako v pfipadé vSech nasich auditd jsme
se zaméfili také na rizika obchazeni vnitfnich kontrol vedenim, v€etné vyhodnoceni toho, zda nebyla
zjisténa predpojatost, jez by vytvarela riziko vyskytu vyznamné nespravnosti z dlivodu podvodu.

Hladina vyznamnosti

Rozsah naseho auditu byl ovlivnén pouzitou hladinou vyznamnosti. Audit je planovan tak, abychom
ziskali pfiméFenou jistotu, Ze Ucetni zavérka neobsahuje vyznamnou nespravnost zplsobenou
podvodem nebo chybou. Nespravnosti jsou povaZzovany za vyznamné, pokud Ize realné predpokladat,
ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera uzivatelé ucetni zavérky
na jejim zakladé pfijmou.

Na zakladé naSeho odborného usudku jsme stanovili urcité kvantitativni hladiny vyznamnosti, v€etné
celkovych hladin vyznamnosti vztahujicich se k u€etni zavérce jako celku (viz tabulku nize). Na jejich
zakladé jsme, spole€né s kvalitativnim posouzenim, urcili rozsah naSeho auditu, v€etné povahy,
nac¢asovani a rozsahu auditnich postupt, a vyhodnotili dopad zjisSténych nespravnosti individualné

i v souhrnu na ucetni zavérku jako celek.

Celkova hladina 57 miliond K&

vyznamnosti

pro Banku

Jak byla stanovena Hladina vyznamnosti pro Banku byla stanovena jako 5% zisku pfed

zdanénim za rok 2023.

Zduavodnéni pouzitého  Zvolili jsme zisk pfed zdanénim, protoze cilem Banky je dosahovani

zakladu pro stanoveni  zisku a uzZivatelé ucetni zavérky se soustfedi na tento udaj. Hladina

vyznamnosti vyznamnosti na urovni 5 % z pouzitého zakladu odpovida optimalni
auditorské praxi pro tuto veli€inu u subjektl vefejného zajmu.

37



Hlavni zalezitosti auditu

Hlavni zaleZitosti auditu jsou zélezitosti, které byly podle naseho odborného usudku pfi auditu ucetni
zavérky za bézné obdobi nejvyznamnéjsi. Témito zaleZitostmi jsme se zabyvali v kontextu auditu
ucetni zavérky jako celku a v souvislosti s utvafenim nazoru na tuto uc€etni zavérku. Samostatny vyrok
k témto zaleZitostem nevyjadfujeme.

Hlavni zalezitost auditu

Vycisleni uvérového rizika v uvérech a jinych
pohledavkach za klienty s ohledem

na geopolitickou situaci a makroekonomicky
VYVOj

Jak audit pracoval s hlavni zalezitosti auditu

Banka vykazala k 31. prosinci 2023

v rozvaze a v bodé 5.4 ucetni zavérky
klientské uvérové portfolio ve vysi 68 068
milion K¢&. K tomuto klientskému avérovému
portfoliu vykazala Banka k 31. prosinci 2023
opravné polozky ve vysi 671 milion K¢.

Riziko nesplaceni poskytnutych tvérd

je nutnou soucasti bankovnich innosti,
vyCisleni znehodnoceni je nejvyznamnégjSim
odhadem, ktery pfimo a vyznamné ovliviiuje
hospodarsky vysledek. Postup vedeni

pfi stanoveni predpokladl, které maji nejvétsi
vliv na fFadné ocenéni uvérd je popsan v bodé
3.10 ucetni zavérky.

Kli¢ovymi pro vycisleni téchto ztrat podle
IFRS 9, Finanéni nastroje (IFRS 9), jsou
faktory pravdépodobnosti selhani uvéru, ztrat
pfi selhani Uvéru a identifikace vyznamného
zhorseni uvérového rizika od prvotniho
vykazani uvéru. Vyznamnou roli maji také
prospektivni informace a z nich odvozené
scénare budouciho vyvoje.

Vykonnost uvérového portfolia Banky

a souvisejici naklady na uvérova rizika byly

v roce 2023 ovlivnény Fadou vnéjsich faktoru:
ekonomika byla stale pod vlivem snizené
globalni poptavky a vysoké (sice jiz
nezrychlujici se) inflace, coz zapficinilo
prostfedi vysokych urokovych sazeb, pokles
spotieby a pokracujici trzni nejistotu

a volatilitu.

Banka na to reagovala pfedevsim:

- Upravou makro-shift modeld tak, aby
parametry odrazely o¢ekavané dopady
téchto udalosti v ramci uvérového rizika;

- aktualizaci vah pfifazenych jednotlivym
scénafim budouciho vyvoje; a

PFi posuzovani uvéroveého rizika a miry
znehodnoceni Uvérl jsme se specificky zaméfili
na to, zda pfenastaveni model(l Gvérového rizika
vCetné aktualizace kliCovych parametru reflektuje
vyznamné nejistoty souvisejici se sou¢asnou

a budouci situaci a jaky vliv to mélo na vycisleni
vzniklych i o¢ekavanych uvérovych ztrat.

Nas pfistup vychazel z ovéfeni kontrolniho
systému, ktery ma Banka pro tuto oblast vybudovan
a z pfimého ovéreni finanénich zustatkd,

které Banka vykazuje v uCetni zavérce.

Nejprve jsme posoudili existujici zasady pro tvorbu
opravnych polozek k uvérim, jejich soulad se
standardem IFRS 9 a zda kontrolni systém zajistuje
jejich dodrzovani.

Na tyto Cinnosti navazalo ovéreni Uprav modell

k vy€isleni uvérovych ztrat v disledku nejistot

a vykyvu trha (vysoka inflace, vysoké urokové
sazby, ceny energii atd.). Na hodnoceni vysledki
validaci a zpétného testovani jsme vyuZili nase
experty pro modelovani uvérovych rizik. Na$i
experti dale zhodnotili, zda kliCové parametry byly
v modelech pro vypoc&et oCekavanych uvérovych
ztrat spravné pouzity a nasledné spravné zadany
do systému na jejich vypocet.

V souvislosti s modelem odhadu prospektivnich
informaci jsme porovnali podkladové
makroekonomické prognézy s dostupnymi
externimi zdroji a také jsme posoudili jednotlivé
vahy pfisuzované scénariim s pfihlédnutim k
regulatornim doporu¢enim a zavedené praxi.

Posoudili jsme téz pfistup k postupu pfidélovani
ratingu a identifikace vyznamného zhorseni
uvérového rizika od poskytnuti avéru.

Vzhledem ke kliCové Uloze bankovnich systému

a systéma vnitfni kontroly k identifikaci
vyznamného zhorSeni Uvérového rizika a vycisleni
oCekavanych uvérovych ztrat jsme vyuZili téZ nae
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- aktualizaci kritérii pro klasifikaci uvért do specialisty na informacni technologie, ktefi ovéfili
stupnu relevantnich pro méreni oéekavanych pfistupova opravnéni, pfesnost datovych vstupu,
uveérovych ztrat. zpracovani dat a automatickych kalkulaci
v klicovych systémech, v€etné systému sledovani
doby prodleni a vypoctu ztrat ze znehodnoceni
averd.
Na vybraném vzorku Uvéru jsme ovéfili pfidéleni
ratingu a zafazeni uveérd do tfi stupritl definovanych
IFRS 9. Na vzorku avérl jsme téz posoudili
identifikaci vyznamného zvySeni Uvérového rizika.

Posoudili jsme také pfiméfenost zvefejnénych
informaci, které vyzaduji u€etni standardy IFRS
ve znéni pfijatém Evropskou unii.

Jak jsme stanovili rozsah auditu?

Rozsah auditu jsme stanovili tak, abychom ziskali dostatecné informace, které nam umozni vyjadfit
vyrok k ucetni zavérce jako celku. Vzali jsme v Uvahu strukturu Banky, jeji uetni procesy a kontroly
a specifika odvétvi, ve kterém Banka pusobi.

Ostatni informace

Za ostatni informace odpovida predstavenstvo Banky. Jak je definovano v § 2 pism. b) zakona
o auditorech, ostatnimi informacemi jsou informace uvedené ve vyro€ni zpravé mimo ucetni zavérku
a naSi zpravu auditora.

Nas vyrok k ucetni zavérce se k ostatnim informacim nevztahuje. Pfesto je sougasti naSich povinnosti

souvisejicich s auditem ucetni zavérky seznameni se s ostatnimi informacemi a posouzeni,

zda ostatni informace nejsou ve vyznamném nesouladu s Ucetni zavérkou &i s nasimi znalostmi

0 Bance ziskanymi b&hem auditu nebo zda se jinak tyto informace nejevi jako vyznamné nespravné.
Také jsme posoudili, zda ostatni informace byly ve vSech vyznamnych ohledech vypracovany

v souladu s pfisluSnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni informace
splnuji pozadavky pravnich predpist na formalni nalezitosti i na postup vypracovani ostatnich
informaci v kontextu vyznamnosti.

Na zakladé provedenych postupl v prabéhu naseho auditu, do miry, jiz dokazeme posoudit, jsou dle
naseho nazoru:

e ostatni informace, které popisuji skuteCnosti, jez jsou téz predmétem zobrazeni v ucetni zavérce,
ve v8ech vyznamnych ohledech v souladu s ucetni zavérkou a

e ostatni informace vypracované v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatkl a povédomi o Bance a o prostfedi, v némz pusobi,
k nimz jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné nespravnosti.
Zadnou vyznamnou nespravnost jsme nezjistili.
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Odpovédnost pfedstavenstva, dozorci rady a vyboru pro audit Banky za ucetni
zavérku

Pfedstavenstvo Banky odpovida za sestaveni uéetni zavérky podavajici vérny a poctivy obraz

v souladu s Ceskymi ucetnimi pfedpisy, a za takovy vnitini kontrolni systém, ktery povazuje

za nezbytny pro sestaveni ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti zpusobené
podvodem nebo chybou.

PFi sestavovani ucetni zavérky je predstavenstvo Banky povinno posoudit, zda je Banka schopna
nepretrzité trvat, a pokud je to relevantni, popsat v pfiloze uCetni zavérky zalezitosti tykajici se jejiho
nepfetrZitého trvani a pouziti pfedpokladu nepfetrZitého trvani pfi sestaveni ucetni zavérky, s vyjimkou
pfipad(, kdy pfedstavenstvo planuje zruseni Banky nebo ukonceni jeji ¢innosti, resp. kdy nema jinou
realnou moznost nez tak ucinit.

Za dohled nad procesem ucetniho vykaznictvi odpovida dozoré&i rada Banky.

Za sledovani postupu sestavovani ucetni zavérky odpovida vybor pro audit Banky.

Odpovédnost auditora za audit ucetni zavérky

Nasim cilem je ziskat pfiméFenou jistotu, Ze ucetni zavérka jako celek neobsahuje vyznamnou
nespravnost zpisobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok.
Pfiméfena mira jistoty je velka mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu

s auditorskymi pfedpisy ve vSech pfipadech v ucetni zavérce odhali pfipadnou existujici vyznamnou
nespravnost. Nespravnosti mohou vznikat v disledku podvodu nebo chyb a povazuji se za vyznamné,
pokud Ize realné pfedpokladat, ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti,
ktera uzivatelé ucetni zavérky na jejim zakladé pfijmou.

PFi provadéni auditu v souladu s auditorskymi pfedpisy je na8i povinnosti uplatfiovat béhem celého
auditu odborny usudek a zachovavat profesni skepticismus. Dale je naSi povinnosti:

¢ Identifikovat a vyhodnotit rizika vyznamné nespravnosti Ucetni zavérky zplsobené podvodem
nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostate¢né
a vhodné didkazni informace, abychom na jejich zakladé mohli vyjadfit vyrok. Riziko,
Ze neodhalime vyznamnou nespravnost, k niz doslo v dusledku podvodu, je vétSi nez riziko
neodhaleni vyznamné nespravnosti zpusobené chybou, protoze souc¢asti podvodu mohou byt
tajné dohody, falSovani, umysina opomenuti, nepravdiva prohlaSeni nebo obchazeni vnitfnich
kontrol.

e Seznamit se s vnitfnim kontrolnim systémem Banky relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit nazor na ucinnost jejiho vnitfniho kontrolniho systému.

e Posoudit vhodnost pouzitych uéetnich pravidel, pfiméfenost provedenych ucetnich odhad
a informace, které v této souvislosti pfedstavenstvo Banky uvedlo v pfiloze uetni zavérky.

e Posoudit vhodnost pouzZiti pfedpokladu nepfetrzitého trvani pfi sestaveni ucetni zavérky
predstavenstvem, a to, zda s ohledem na shromazdéné dikazni informace existuje vyznamna
nejistota vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit schopnost
Banky trvat nepretrzité. Jestlize dojdeme k zavéru, Ze takova vyznamna nejistota existuje, je nasi
povinnosti upozornit v nasi zpravé na informace uvedené v této souvislosti v pfiloze ucetni
zavérky, a pokud tyto informace nejsou dostateCné, vyjadfit modifikovany vyrok. Nase zavéry
tykajici se schopnosti Banky trvat nepfetrzité vychazeji z dikaznich informaci, které jsme ziskali
do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou vést k tomu, Ze Banka
ztrati schopnost trvat nepfetrzité.

e Vyhodnotit celkovou prezentaci, ¢lenéni a obsah ucetni zavérky, v€etné pfilohy, a dale to,
zda Ucetni zavérka zobrazuje podkladové transakce a udalosti zplsobem, ktery vede k vérnému
zobrazeni.
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Nasi povinnosti je informovat pfedstavenstvo a vybor pro audit mimo jiné o planovaném rozsahu

a nacasovani auditu a o vyznamnych zjisténich, ktera jsme v jeho priibéhu ucinili, véetné zjisténych
vyznamnych nedostatkd ve vnitfnim kontrolnim systému.

Nasi povinnosti je rovnéz poskytnout vyboru pro audit prohlaseni o tom, Ze jsme splinili pfislusné
etické pozadavky tykajici se nezavislosti, a informujeme jej o veSkerych vztazich a dalSich
zalezitostech, u nichz se Ize realné domnivat, Ze by mohly mit vliv na naSi nezavislost, a o pfipadnych
krocich eliminujicich hrozby nebo o pfijatych opatfenich.

Dale je naSi povinnosti vybrat na zakladé zalezitosti, o nichz jsme informovali vybor pro audit, ty, které
jsou z hlediska auditu u¢etni zavérky za bézny rok nejvyznamnéjsi, a které tudiz pfedstavuji hlavni
zaleZitosti auditu, a tyto zaleZitosti popsat v této zpravé. Tato povinnost neplati, kdyz pravni pfedpisy
zakazuji zvefejnéni takové zalezitosti nebo pokud ve zcela vyjimeéném pfipadé usoudime, Ze bychom
o dané zalezitosti neméli v na8i zpraveé informovat, protozZe Ize redlné oekavat, Ze mozné negativni

Zprava o jinych pozadavcich stanovenych pravnimi predpisy
Informace vyzadované nafizenim EU

V souladu s ¢lankem 10 odst. 2 nafizeni EU uvadime nasledujici informace vyzadované nad ramec
Mezinarodnich standard( auditu:

Soulad vyroku s dodateénou zpravou vyboru pro audit

Potvrzujeme, Ze nas vyrok auditora je v souladu s dodate&nou zpravou pro vybor pro audit Banky,
kterou jsme vyhotovili dnes dle ¢lanku 11 nafizeni EU.

Urceni auditora a délka provadéni auditu

Auditorem Banky pro rok 2023 nas dne 28. dubna 2023 jmenovala valna hromada Banky. Auditorem
Banky jsme nepretrzité sedm let.

Poskytnuté neauditorské sluzby

ProhlaSujeme, Ze sit PwC neposkytla Bance neauditorské sluzby zakazané ¢lankem 5 (1) nafizeni
EU ve znéni upraveném ¢eskymi predpisy dle ¢lanku 5 (3) nafizeni EU.

Bance jsme kromé povinného auditu neposkytli Zadné sluzby.

Partnerem odpovédnym za zakazku, jejimz vysledkem je tato zprava nezavislého auditora,
je Ing. Eva Loulova.

26. bifezna 2024

PricewaterhouseCoopers Audit, s.r.o.
zastoupena partnerkou

Ing. Eva Loulova
statutarni auditorka, evidenc¢ni &. 1981
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Ucetni zaverka
k 31. prosinci 2023
Rozvaha k 31. prosinci 2023

UCETNi ZAVERKA

Aktiva
Bézné obdobi Minulé
obdobi
mil. K& Ptiloha Hruba Uprava Cista ¢astka 2022
castka
1. Pokladni hotovost a vklady u centrdinich bank 5.1 510 0 510 643
2. Statni bezkupdnové dluhopisy a ostatni 5.2 4748 0 4748 5513
cenné papiry pfijimané centralni bankou

k refinancovani - vydané viadnimi institucemi
3. Pohledavky za bankami 5.3 930 0 930 26
a) splatné na pozadani 28 0 28 26
b) ostatni pohledavky 902 0 902 0
4. Pohleddvky za klienty - ostatni 5.4 68068 -671 67 397 63642
5. Dluhové cenné papiry 5.5 0 0 0 1401
a) vydané vladnimi institucemi 0 0 0 785
b) vydané ostatnimi osobami 0 0 0 616
9. Dlouhodoby nehmotny majetek (mimo goodwill) 5.6 629 -561 68 72
10. Dlouhodoby hmotny majetek 5.6 109 -47 62 67
z toho: pozemky a budovy pro provozni ¢innost 0 0 0 0
11.  Ostatni aktiva 5.7 89 0 89 92
13.  Naklady a pfijmy pfiStich obdobi 45 0 45 39
Aktiva celkem 75128 -1279 73849 71495
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UCETNi ZAVERKA

Pasiva

mil. K& Pfiloha Bézné obdobi Minulé obdobi

2022

1. Zévazky vi¢i bankam - ostatni 5.8 5675 709

2. Zavazky viciklientdm 5.9 58474 61985

a) splatné na pozadani 235 300

b) ostatni zavazky 58239 61685

4. Ostatni pasiva 5.10 490 595

6. Rezervy - ostatni 511 15 18

8. Zakladni kapital - splaceny 5.12 750 750

10. Rezervnifondy a ostatni fondy ze zisku 5.13 496 494

a) povinné rezervni fondy a rizikové fondy 490 490

c) ostatni fondy ze zisku 6 4

12. Kapitalové fondy 5.13 4100 2300

13.  Ocenovaci rozdily — z majetku 5.3 -97 -182

14. Nerozdéleny zisk z pfedchozich obdobi 5.13 3013 3553

15.  Zisk za Uc¢etni obdobf 513 933 1273

Pasiva celkem 73849 71495
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UCETNi ZAVERKA

Podrozvaha k 31. prosinci 2023

mil. K¢ Priloha Bézné obdobi Minulé obdobi
2022

Podrozvahova aktiva

1. Poskytnuté pfisliby a zaruky 5.15 3786 6757

6. Odepsané pohledavky 5.15 459 519

Podrozvahova pasiva

10. Prijaté zastavy a zajisténi 5.15 21269 19717
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Vykaz zisku a ztraty za rok 2023

UCETNi ZAVERKA

mil. K& Pfiloha Bézné obdobi Minulé obdobi
2022
1. Vynosy z Urok{ a podobné vynosy 5.16 2764 2601
z toho: Uroky z dluhovych cennych papird 138 450
2. Naklady na uroky a podobné naklady 5.17 -1282 -1096
A. Cisté urokové vynosy 1482 1505
4. Vynosy z poplatkl a provizi 5.18 376 364
5. Naklady na poplatky a provize 5.19 -113 -103
B. Cisté vynosy z poplatk( a provizi 263 261
7. Ostatni provozni vynosy 5.20 14 629
8. Ostatni provozni naklady 5.21 -36 -353
9. Spravni ndklady 5.22 -493 -488
a) naklady na zaméstnance -234 -241
aa) mzdy a platy -168 -173
ab) socidlni a zdravotni pojisténi =55 -57
ac) ostatni ndklady na zaméstnance = -1
b) ostatni spravni naklady -259 -247
C. Cisté vynosy z provoznich &innosti pied odpisy, tvorbou a pouzitim 1230 1554
rezerv a opravnych poloZzek
10. Rozpusténirezerv a opravnych polozek k dlouhodobému hmotnému 5.6 0 0
a nehmotnému majetku
11.  Odpisy dlouhodobého hmotného a nehmotného majetku 5.6 -36 -50
12.  Rozpusténi opravnych polozek a rezerv k pohleddvkam a zarukam, 5.23 586 524
vynosy z diive odepsanych pohleddvek
13.  Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkam 5.23 -638 -528
a zarukam
17.  Tvorba a pouziti ostatnich rezerv 3 5
19. Zisk za ucetni obdobi z béZné €innosti pred zdanénim 1145 1505
20. Dan z pFijm0 5.24 =212 -232
21. Zisk za ucetni obdobi po zdanéni 933 1273
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UCETNi ZAVERKA

Pfehled o zménach vlastniho kapitalu za rok 2023

mil. K¢. Zakladni Rezervni Ostatni  Kapitalové  Ocenovaci Nerozdéleny Celkem
kapital fondy fondy ze fondy rozdily zisk a zisk za
zisku zmajetku  bé&zné ucetni
obdobi
5.12 5.13 5.13 5.13 5.13 5.13
Zlstatek k 1. 1. 2022 750 490 4 0 -106 5858 6996
Kurzové rozdily a ocenovaci 0 0 0 0 -76 0 -76
rozdily nezahrnuté do HV
Cisty zisk za U&etni obdobi 0 0 0 0 0 1273 1273
Dividendy 0 0 0 0 0 -2300 -2300
PFevody do fondd 0 0 5 0 0 -5 0
Pouziti fondl 0 0 -5 0 0 0 -5
Ostatni zmény - pfiplatek 0 0 0 0 0 0 2300
mimo zakladni kapital
Zlstatek k 31.12. 2022 750 490 4 2300 -182 4826 8188
Kurzové rozdily a ocefiovaci 0 0 0 0 85 0 85
rozdily nezahrnuté do HV
Cisty zisk za U&etni obdobi 0 0 0 0 0 933 933
Dividendy 0 0 0 0 0 -1800 -1800
Pfevody do fondl 0 0 2 0 0 -13 —11
Pouziti fondl 0 0 0 0 0 0 0
Ostatni zmény - pfiplatek 0 0 0 1800 0 0 1800
mimo zakladni kapital
ZUstatek k 31.12. 2023 750 490 6 4100 -97 3946 9195

Ugetni zavérka byla sestavena Stavebni spofitelnou Ceské spofitelny, a.s., a schvalena jejim predstavenstvem dne
26. bfezna 2023. Zavérka bude predlozena ke schvaleni jedinému akcionafri.

!
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Ing. Libor VoSicky RNDr. Monika LauSmanova, CSc.
pfedseda prfedstavenstva mistopfedsedkyné prfedstavenstva
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PRILOHA K UCETNI ZAVERCE

Priloha k ucetni zavérce

k 31. prosinci 2023

1. Popis spole¢nosti

Stavebni spofitelna Ceské spofitelny, a.s. (dale téZ jen
,Banka“) byla zaloZzena dne 22. ¢ervna 1994 a k témuz dni
byla zapsdna do obchodniho rejstifiku vedeného Mést-
skym soudem v Praze pod obchodni firmou

CS-stavebni spofitelna a.s. Ke dni 14. zaF{ 2001 byla zmé-
néna obchodni firma Banky na Stavebni spoftitelna Ceské
spofitelny, a.s. Cinnost Banky vymezuje zakon &. 96/1993
Sb., o stavebnim spofeni a statni podpofe stavebniho spo-
feni (dale jen ,Zakon o stavebnim spofeni”). Banka je pro-
vozovatelem stavebniho spofeni spocivajiciho v pfijimani
vklad( od ucéastnikd stavebniho spofeni a v poskytovani

Clenové organl Banky k 31. prosinci 2023:

uvérd na feeni bytovych potieb Gdastnikl stavebniho
spofeni a dalSim osobam vymezenym v Zakoné o staveb-
nim sporeni. Od 1. ¢ervna 2016 provozuje také sluzby fi-
nanéniho maklérstvi. Banka provozuje svou ¢innost pouze
na Uzemi Ceské republiky.

Matefskou spole&nosti Banky je Ceskd spofitelna, a.s.
(déle téz jen ,Ceska spofitelna”), ktera vlastni 100 % je-
jich akcii. Banka je soucasti finan¢ni skupiny Erste Group,
jejiz ovladajici osobou je Erste Group Bank AG (ve vztahu
k Bance se jedna o konecnou nepfimo ovladajici osobu).
Banka je soucasti konsolida¢niho celku matefské spole¢-
nosti i Erste Group.

Predstavenstvo

Pfedseda Ing. Libor Vosicky

od 1. ledna 2019

Mistopredsedkyné RNDr. Monika Lausmanova, CSc.

od 4. dubna 2018

Clen Ing. Radek Perman

od 1. dubna 2022

Dozorcéirada

Pfedsedkyné Ing. Daniela PeSkova

od 22. zaf{ 2023

Mistopredseda Ing. Jifi Humhal, MBA

od 22. z&f 2023

Clen RNDr. Petr Franék, Ph.D. od 1. ledna 2018
Clen Ing. Miroslav Kohout od 10. bfezna 2020
Clen Ing. Filip Belant od 22. dubna 2023

Vybor pro audit

Predseda Ing. Bohuslav Poduska, CIA, CRMA

od 1. ledna 2018

Mistopfedseda Ing. Mgr. Ondfej Martinek, MA

od 16. fijna 2017

Clenka Ing. Veronika Matuskova

od 11. fijna 2017

K 31. bfeznu 2023 zaniklo ¢lenstvi v dozoréi radé Petru Ropickému. K 22. dubnu 2023 byl ¢lenem dozordi rady zvolen

Ing. Filip Belant.

K 30. ¢ervnu 2023 zaniklo ¢lenstvi v dozor&i radé Ing. DuSanovi Sykorovi. K 1. ¢ervenci 2023 byl ¢lenem dozor&i rady

zvolen Ing. Jifi Humhal, MBA.
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2. Vychodisko pro pfipravu ucetni zavérky

U&etni zavérka byla pfipravena na zakladé Uéetnictvi vede-
ného v souladu se zdkonem ¢. 563/1991 Sb., o Ucetnictvi, ve
znéni pozdéjsich predpistl, a s pfisludnymi nafizenimi a vy-
hld$kami platnymi v Ceské republice, zejména s vyhladékou
Ministerstva financi ¢. 501/2002 Sb., kterou se provadéji
néktera ustanoveni zdkona &. 563/1991 Sb., o Ucetnictvi,
ve znéni pozdéjsich predpist, pro uéetni jednotky, které
jsou bankami a jinymi finan¢nimi institucemi, ve znéni poz-
déjsich predpist. Na zakladé této vyhlasky jsou od 1. led-
na 2018 finan¢ni nastroje vykazovany a ocefiovany v sou-
ladu s mezindrodnimi standardy uc¢etniho vykaznictvi IFRS.

Ucetni zavérka obsahuje rozvahu, vykaz zisku a ztraty,
pfehled o zménach vlastniho kapitalu a pFilohu.

Ugetni zavérka je sestavena na principu historickych po-
fizovacich cen, ktery je modifikovan ocenénim finan¢nich
nastrojl redlnou hodnotou vykazanou do zisku nebo ztra-
ty (,FVPL") nebo redinou hodnotou vykazanou do vlastni-
ho kapitalu (,FVOCI“).

Predstavenstvo je pfesvédceno, Zze Banka mé adekvatni
zdroje ke své podnikatelské ¢innosti v dohledné budouc-
nosti. Proto je tato Ucetni zavérka sestavena za predpo-
kladu trvani podnikatelské ¢innosti Banky.

Banka nema ovladané osoby a tato uc€etni zavérka je ne-
konsolidovana. Udaje prezentované v této pfiloze jsou
uvedeny v mil. K&, pokud neni uvedeno jinak.

Soucasna ekonomicka situace zlstava nadale citliva na
geopoliticky vyvoj ve svété. Vliv na finanéni a komodit-
ni trhy, dodavatelské fetézce a klicové makroekonomické
ukazatele s dopadem na podnikani, jako jsou mira inflace,
vy$e Urokovych sazeb, volatilita mé&novych kurzd a dalsi,
je stale vyznamny.

3. Uplatnéné ucetni metody

3.10cenovani a postupy odepisovani hmotného
a nehmotného majetku

Dlouhodobym hmotnym majetkem se rozumi majetek se
samostatnym technicko-ekonomickym uréenim, ktery ma
hmotnou podstatu, jehoz doba pouzitelnosti je delsi nez
jeden rok a jehoz vstupni cena je vy$si nez 40 000 K¢.

Dlouhodobym nehmotnym majetkem se rozumi majetek
se samostatnym technicko-ekonomickym uréenim, ktery
nema hmotnou podstatu, jehoZ doba pouzitelnosti je delsi
nez jeden rok a jehoz ocenéni je vy$sinez 60000 K¢.

Dlouhodoby hmotny a nehmotny majetek se ocenuje v po-

fizovacich cendch, které obsahuji cenu pofizeni a ndklady
s pofizenim souvisejici.
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Vydaje na technické zhodnoceni jsou kapitalizovany
a zvysuji pofizovaci cenu majetku, pokud u jednotlivé-
ho hmotného a nehmotného majetku v Uhrnu prevysi za
ucetni obdobi ¢astku 40 000 K& a u nehmotného majetku
v Uhrnu prevysi za Ucetni obdobi ¢astku 60 000 K¢ a tech-
nické zhodnoceni je dokoncéeno.

Dlouhodoby hmotny a nehmotny majetek je odepisovan
rovhomérné po dobu pfedpokladané zivotnosti. Doby
odepisovani pro jednotlivé kategorie majetku jsou nasle-
dujict:

software, licence 4 roky
inventar 4-6 let
pfistroje a ostatni zafizeni v€etné dopravnich 4-12 let
prostiedkd

budovy a stavby 20-50 let

Dlouhodoby hmotny majetek s pofizovaci cenou nizsi
nebo rovnou 40 000 K¢ (technické zhodnoceni dlouhodo-
bého hmotného a nehmotného majetku s pofizovaci ce-
nou nizsi nebo rovnou 40 000 K¢&) a dlouhodoby nehmotny
majetek s pofizovaci cenou nizs8i nebo rovnou 60000 K¢
je u¢tovan do nakladl a zobrazen ve vykazu zisku a ztra-
ty v poloZce ,Spravni naklady” za obdobi, ve kterém byl
pofizen.

Opravy a Udrzba se U¢tuji do nakladl véetné vydajl spo-
jenych s udrzovanim softwaru.

Banka pravidelné posuzuje hodnotu svého majetku z hle-
diska jejiho mozného snizeni. V pfipadé, Ze je ucetni hod-
nota majetku vys$si nez jeho odhadovana realizovatel-
na hodnota a tento rozdil mad doCasny charakter, Banka
pfeceni majetek na jeho realizovatelnou hodnotu formou
opravné polozky. Pokud ma trvaly charakter, Banka pre-
ceni majetek na jeho realizovatelnou hodnotu formou jed-
norazového odpisu.

Dlouhodoby hmotny majetek se oductuje pfi likvidaci
(prodeji) nebo pokud existuje pfedpoklad, Ze jeho uzivani
nepfinese v budoucnu zadné ekonomické vyhody. Vynos
z prodeje dlouhodobého hmotného majetku a naklady
z pfevodu dlouhodobého hmotného majetku se vykazou
v polozkach ,Ostatni provozni vynosy” a ,Ostatni provozni
naklady”.

3.2 Leasing

Leasing predstavuje smlouvu nebo ¢ast smlouvy na za-
kladé, které pronajimatel pfevadi na nadjemce pravo uzivat
urcité aktivum po pfedem dohodnutou dobu vyménou za
platbu.

Najemce rozezndva pravo k uzivani aktiva, které predsta-
vuje jeho pravo pouzivat podkladové aktivum a leasingo-
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vy zdavazek predstavujici jeho povinnost platit leasingo-
vé platby. Vyjimku tvofi kratkodobé prondjmy (méné nez
12 mésicl) a pronajmy predmétl nizké hodnoty.

Pravo k uzivani aktiva se prvotné ocefuje pofizovaci ce-
nou. Pofizovaci cena zahrnuje ¢astku pocatecniho oce-
néni zavazku z leasingu a zahrnuje také dalsi prvky, jako
jsou pocateéni pfimé naklady vzniklé najemci. Nasledné
se pravo k uzivani aktiva odepisuje po dobu trvani lea-
singové smlouvy nebo Zivotnosti aktiva, je-li kratSi. Banka
pouziva linedrni metodu odpisovani. Pravo k uzivani aktiva
je vykdzano v rozvaze jako soucdst polozky ,Dlouhodoby
hmotny majetek”.

Zavazky z leasingu se pfi prvotnim vykazani oceni sou-
¢asnou hodnotou leasingovych splatek, které nejsou za-
placeny pfi sjednani smlouvy, a jsou diskontovany pouzi-
tim implicitni drokové miry v ndjemni smlouvé, nebo pokud
se tato sazba nedd snadno urdit, pfirdstkovou vypuUjéni
sazbou najemce.

Leasingové splatky zahrnuji fixni leasingové splatky, va-
riabilni leasingové splatky zavislé na indexu nebo sazbé,
a odhadnutou platbu zaruc¢ené zbytkové hodnoty akti-
va. Kromé toho se zvazuje realizac¢ni cena v ramci kupni
opce a leasingové platby v op&ni obnovovaci Ihdté, pokud
si je ndjemce pfimérené jisty, Ze opci vyuzije. Pro ucely
ocenéni se berou v Uvahu leasingové platby ve vySi bez
dané z pfidané hodnoty. Doba leasingu u standardnich
leasingovych smluv zahrnuje nezrusSitelnou dobu leasin-
gu, obdobi pokryté opci na prodlouzeni leasingu, pokud
je dostatecné jisté, Ze Banka tuto opci vyuZije, a obdobi
pokrytd opci na ukonéeni leasingu, pokud je dostate¢né
jisté, Ze Banka tuto opci nevyuzije. U leasingovych smluv
na dobu neurcitou se doba leasingu urc¢i jako o¢ekavana
doba leasingu na zakladé odhadu trvani leasingu.

Nasledné je ucetni hodnota leasingového zavazku zvy-
§ena o uroky s pouzitim pfislusné diskontni sazby, snize-
na o zaplacené leasingové splatky a pfecenéna tak, aby
zohlednila pfipadnd pfehodnoceni nebo Upravy leasingu.
PFirlstkova vypuljéni sazba pro leasingy nemovitosti je
obecné stanovena na zakladé dvou slozek — trzni sazby
a specifické sazby pro jednotlivé nemovitosti. Trzni sazba
bere v Uvahu dobu prondjmu, kredibilitu a zakladni sazbu
PRIBOR. Specifickd sazba nemovitosti pfedstavuje pfiraz-
ku k trzni sazbé na zakladé kvality jednotlivych nemovi-
tosti. V rozvaze jsou zavazky z leasingu soucasti fadku
,Ostatni pasiva“.

Leasingové splatky Banka rozdéluje na Uimor vykazovany
jako snizeni nesplaceného leasingového zdvazku a urok
vykazovany ve vykazu zisku a ztraty v poloZce ,Naklady
na uroky a podobné naklady”.

Vyse leasingového zdvazku mUze byt upravena, pokud
dojde ke zméné leasingu, pfehodnoceni doby leasingu
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nebo promitnuti zmén budoucich leasingovych plateb
vyplyvajicich ze zmény indexu nebo sazby. Pokud dojde
k precenéni leasingového zavazku, provede se odpovida-
jici Uprava ucetni hodnoty préva k uzivani majetku nebo
dojde k vykazani do zisku nebo ztraty, pokud se ucetni
hodnota prava k uzivani majetku snizila na nulu.

3.3 Finanéni nastroje

Finan&ni nastroj je jakakoli smlouva, kterou vznika finanéni
aktivum jedné Ucetni jednotky a zaroven finanéni zavazek
nebo kapitalovy ndstroj jiné ucetni jednotky. Podle IFRS 9
se veskera finan¢ni aktiva a zavazky vcetné financnich
derivatl ocenuji a vykazuji v rozvaze v souladu s pravidly
relevantnimi pro pfislu§nou kategorii finanénich nastroj,
do niz patfi.

3.3.1 Metody ocenéni finanénich nastroju

(i) Redlna hodnota

Redlna hodnota je cena, kterd by byla ziskdna z prodeje
aktiva nebo zaplacena za prevzeti zdvazku v rdmci fadné
transakce realizovatelné mezi Ucastniky trhu ke dni oce-
néni. Definice se téZ vztahuje na nefinancéni aktiva a za-
vazky ocenované redlnou hodnotou.

Podrobnégjsi informace o pouzivanych ocefovacich tech-
nikach a hierarchii redlnych hodnot jsou uvedeny v bodé
5.25 ,Redlna hodnota finan&nich nastrojd”.

Transakéni naklady jsou pfirlistkové naklady, které pfimo
souviseji s nabytim, vydanim nebo pozbytim finan¢niho
aktiva nebo zavazku. Pfirlstkovy naklad je takovy né-
klad, ktery by nevznikl, pokud by uc¢etni jednotka nenaby-
la ¢i nepozbyla finanéniho nastroje nebo by jej nevydala.
Transakéni naklady zahrnuji poplatky a provize obchod-
nim zastupclim (véetné zaméstnancd, ktefi plsobi jako
obchodni zéastupci), poradciim, makléfim a prodejcim,
déle odvody regulaénim organiim a burzam a pievodové
dané a jiné poplatky. Transakéni naklady naopak nezahr-
nuji prémie nebo diskonty, naklady na financovani, interni
spravni ndklady nebo naklady na drzbu.

(ii) Nabéhla hodnota a efektivni trokova mira

Nabéhla hodnota (,AC“ — amortized cost) je ¢astka, v niz
jsou finanéni aktiva nebo finan¢ni zavazky ocenény pfi
prvotnim zauctovani, snizena o splatky jistiny a zvyse-
na nebo snizend — s pouzitim metody efektivni Urokové
miry — o kumulativni amortizaci prémie ¢&i diskontu, tj. roz-
dilu mezi poc¢atecni hodnotou a hodnotou pfi splatnosti,
a u finan¢nich aktiv upravena o pfipadnou opravnou po-
lozku na oc¢ekavané Uvérové ztraty (,ECL" - expected cre-
dit losses).

Efektivni Urokova mira je Urokova mira, ktera presné di-
skontuje odhadované budouci penézni platby nebo pfi-
jmy po ocCekdvanou dobu trvani finan¢niho aktiva nebo
finan&niho zdvazku na hrubou uc¢etni hodnotu finanéniho
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aktiva nebo na nabéhlou hodnotu finanéniho zavazku. P¥i
vypoctu efektivni Urokové miry se zohlednuji o¢ekavané
penézni toky s uvazenim vsech smluvnich podminek fi-
nancniho nastroje, ale nezohlednuji se o¢ekdvané Uvérové
ztraty. Vypocet zahrnuje vSechny poplatky a uroky, které
jsou placeny nebo pfijaty mezi smluvnimi stranami a které
jsou nedilnou soucasti efektivni urokové miry, transakéni
naklady a vSechny ostatni prémie a diskonty.

Efektivni Urokova mira diskontuje penézni toky nastro-
j0 s proménlivym Urokem k piistimu datu refixace Urokd,
s vyjimkou prémie nebo diskontu, kterd odrdzi Uvérové
rozpéti nad pohyblivou Urokovou sazbu specifikovanou
v nastroji nebo jiné proménné, které nejsou prenastaveny
na trzni sazby. Takové prémie nebo diskonty se amortizuji
po celou o¢ekdvanou dobu trvani nastroje. Vypocet sou-
¢asné hodnoty zahrnuje vSechny poplatky placené nebo
obdrzené mezi smluvnimi stranami, které jsou nedilnou
soucasti efektivni Urokové sazby.

Nabéhlé urokové vynosy a nabéhlé urokové naklady, véet-
né Casové rozliSeného kuponu a amortizované diskontni
sazby nebo prémie (véetné pfipadnych odloZzenych po-
platkd pfi vzniku), nejsou vykazovany samostatné a jsou
zahrnuty do U¢etni hodnoty souvisejicich poloZek v u¢etni
zavérce.

3.3.2 Prvotni zauc¢tovani finanénich nastroju

Banka zauctuje finan¢ni nastroj v okamziku, kdy se sta-
ne uc¢astnikem smluvniho vztahu tykajiciho se daného fi-
nancéniho nastroje. V pfipadé finan¢nich aktiv ocenénych
redlnou hodnotou se ndkup nebo prodej s obvyklym ter-
minem dodani Uc¢tuje k datu obchodu, u financnich aktiv
neocenénych realnou hodnotou k datu vyporadani. Koupé
nebo prodej s obvyklym terminem dodani je koupé nebo
prodej finanéniho aktiva podle smlouvy, jejiz podminky
vyzaduji dodani aktiva ve Ih(té stanovené v obecné rovi-
né zakonem nebo konvencemi daného trhu.

3.3.3 Klasifikace a nasledné ocenovani finanénich aktiv
dle IFRS 9

Banka klasifikuje financ¢ni aktiva v nasledujicich kate-
goriich ocenovani: FVOCI (redlné hodnoté vykdzané do
vlastniho kapitalu) a AC (nabéhlé hodnoté). Klasifikace
a nasledné ocenéni dluhovych finan¢nich aktiv zavisi na:
i) obchodnim modelu Banky pro spravu portfolia souvise-
jicich aktiv a ii) charakteristice smluvnich penéznich tok
daného aktiva.

(i) Obchodni model

Obchodni model, ktery Ucetni jednotka pouziva pro fizeni
finan¢nich aktiv - zdmérem posouzeni je, zda Ucetni jed-
notka drzi aktivum v souladu s obchodnim modelem, je-
hoz cilem je vyhradné inkaso smluvnich penéznich tok(
z aktiva plynoucich, nebo jak inkaso smluvnich penéznich
tokd, tak i prodej finan&niho aktiva, nebo zda jsou finan&ni
aktiva drzend v rdmci jiného obchodniho modelu.
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Obchodni model je pro skupinu aktiv (na urovni portfolia)
uréen na zakladé vSech relevantnich ¢innosti, které Banka
provadik dosazeni cile daného portfolia a které jsou k dis-
pozici v den hodnoceni. Mezi faktory posuzované Ban-
kou pfi uréovani obchodniho modelu patfi Ucel a slozeni
portfolia, pfedchozi zkusenosti s tim, jak byly inkasovany
penézni toky z pfislusnych aktiv, jak jsou rizika vyhodno-
covana a fizena, jak jsou vyhodnocovany vysledky aktiv
a jak jsou manazefi kompenzovani. Informace o kritickych
Usudcich, které Banka uplatiuje pfi ur¢ovani obchod-
nich modeld svych finan¢nich aktiv, jsou uvedeny v bodé
3.10. 2.

(ii) Charakteristiky finan¢nich aktiv na zakladé penéz-
nich tok

Zamérem posouzeni je, zda na zakladé smluvnich podmi-
nek sjednanych u daného finan¢niho aktiva vznikaji k urci-
tym termindim penézni toky, u nichz jde vyhradné o platbu
jistiny a Urok( z dosud nesplacené jistiny (,SPPI“ - Solely
Payments of Principal and Interest). Banka posoudi, zda
jsou smluvni penézni toky v souladu se zakladnimi uvé-
rovymi podminkami, tzn. Uroky zahrnuji pouze zohlednéni
uvérového rizika, ¢asové hodnoty penéz, jinych zaklad-
nich Uvérovych rizik a ziskové marze. Hodnoceni SPPI se
provadi pfi prvotnim zauctovani aktiva a nasledné jiz neni
Znovu posuzovano. Zasadni postupy uplatfiované Bankou
pfi provadéni SPPI testu finan¢nich aktiv jsou uvedeny
v bodé 3.10. 1.

Finanéni nastroje - reklasifikace

Finanéni nastroje jsou reklasifikovany pouze tehdy, kdyz
se obchodni model pro spravu portfolia jako celku zméni.
Reklasifikace ma prospektivni vliv a je aplikovédna od po-
¢atku prvniho vykazovaného obdobi, které nésleduje po
zméné obchodniho modelu.

3.3.4 Znehodnoceni finanénich aktiv - opravna polozka

na o¢ekavané uvérové ztraty (ECL)

Znehodnoceni vychdazi z ofekavanych uUvérovych ztrat,

jejichz ocenéni odrazi:

— nezavislou a pravdépodobnostné vazenou hodnotu
uréenou vyhodnocenim rozsahu moznych vysledkd;

— Casovou hodnotu penéz;

— ddvodné a podptrné informace o minulych udalos-
tech, soucasnych podminkach a pfedpovédich bu-
doucich ekonomickych podminek, které jsou k datu
vykazani k dispozici bez vynaloZzeni nadmérného usili
nebo nékladd.

Ke stanoveni vySe oCekavané uUvérové ztraty a vykazani
Urokovych vynosl Banka rozliduje tii stupné znehodno-
ceni.

Stuperi 1 se tyka finanénich nastrojd, u kterych nedoslo
k vyraznému narlstu Gvérového rizika od prvotniho vyka-
zani. Znehodnoceni se rovna dvandactimési¢ni o¢ekavané
Uvérové ztraté. Urokovy vynos je vykazovan prostfednic-
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tvim efektivni Urokové miry aplikované na brutto ucetni
hodnotu finan¢niho aktiva.

U finan¢nich nastroji ve stupni 2 do$lo k vyznamnému
narlstu Gvérového rizika od prvotniho vykazani. Znehod-
noceni je rovno o¢ekavanym uvérovym ztratdm za celou
dobu trvani finanéniho nastroje, a to az do smluvni splat-
nosti se zohlednénim ocekavanych predcasnych splatek.
Urokovy vynos je vykazovan stejné jako v pfipadé stupné
1 prostfednictvim efektivni urokové miry aplikované na
hrubou ucetni hodnotu finanéniho aktiva.

Financéni aktiva ve stupni 3 jsou Uvérové znehodnoce-
na. Pro koncepci ,Uvérového znehodnoceni podle IFRS
9 Banka obecné pfijala pfistup odpovidajici regulatorni-
mu konceptu ,selhani” (tj. CRR concept) Uvérové expozi-
ce. VySe znehodnoceni odpovida o¢ekavanym uvérovym
ztratdm za celou dobu trvani finanéniho néstroje. Urokovy
vynos je vypocitan metodou efektivni Urokové miry apli-
kované na nabéhlou hodnotu finan¢niho aktiva (tj. Cistou
ucetni hodnotu). Z pohledu rozvahy se Uroky ¢asové roz-
liSuji na zakladé brutto ucetni hodnoty financnich aktiv.
Rozdil mezi ¢asové rozliSenymi uroky na aktivech a vyka-
zanymi Urokovymi vynosy se promitd do uctu opravnych
poloZek (bez vlivu na ztratu ze znehodnoceni).

uvérového rizika, v€etné kolektivniho posouzeni, odhado-
vacich technik pouzivanych k méfeni dvanactimésinich
oCekavanych uvérovych ztrat a ofekavanych uvérovych
ztrat (ECL) do splatnosti finan¢niho instrumentu a defini-
ce selhani jsou uvedeny v bodé 3.4 ,0becné principy pro
tvorbu opravnych poloZek podle IFRS 9“.

Opravné polozky tvofené na ocekdvané ztraty snizuji
hodnotu aktiv, tj. u finan&nich aktiv ocenénych nabéhlou
hodnotou je Cistad ucetni hodnota finan¢niho aktiva pre-
zentovana v rozvaze tvorena rozdilem mezi hrubou ucetni
hodnotou a kumulativni o€ekavanou ztratou. U finan¢nich
aktiv ocefnovanych FVOCI se ztrata ze znehodnoceni za-
Uétuje proti ocerovacim rozdilim z majetku ve vlastnim
kapitalu. Uvérové ztraty z Gvérovych pfislibdl a finangnich
zaruk jsou uvedeny v rozvaze v polozce ,Rezervy"“.

3.3.5 Odpisy uvéru

V pfipadé, Ze byly vycerpany vSechny redlné moznosti
restrukturalizace nebo vymahani uvéru a jeho splaceni je
nepravdépodobné, je tato pohledavka odepsana do nakla-
dé proti odpovidajicimu pouziti opravné polozky na Ucétu
,Odpisy, tvorba a pouziti opravnych poloZek a rezerv k po-
hleddvkam a zarukdm” ve vykazu zisku a ztraty. Pominou-li
dlvody pro tvorbu opravnych polozek, jsou tyto rozpusté-
ny do vynost pro nadbyteénost; odpovidajici ¢astka, stejné
jako ¢astka inkasovaného vynosu z jiz dfive odepsanych
pohledavek, je zaznamenana ve vykazu zisku a ztraty na
uctu ,Rozpusténi opravnych polozek a rezerv k pohledav-
kam a zarukam, vynosy z dfive odepsanych pohledavek”.
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3.3.6 Klasifikace a nasledné ocenéni finanénich zavazkd
Veskeré finanéni zavazky Banky jsou ocefiovany v nabéh-
Ié hodnoté. Urokové néaklady se vykazuji ve vykazu zisku
a ztraty. Zisky a ztraty z titulu oduc¢tovani financnich za-
vazk( (pfedevsim z ddvodu jejich zpétného odkupu) se
vykazuji ve vykazu zisku nebo ztraty.

3.3.7 Oductovani finanénich nastroju

(i) Oducétovani finanénich aktiv

Finan¢ni aktivum (resp. je-li relevantni, jeho ¢dast nebo

¢ast skupiny aktiv obdobného charakteru) je oduc¢tovano

v nasledujicich pfipadech:

— smluvni prava k penéznim tok(m plynoucim z aktiva
vyprsela, nebo

— Banka prevedla préva na penézni toky z finan¢niho
aktiva na jiny subjekt nebo Banka prevzala povinnost
vyplatit penézni toky v pIné vysi bez zbyte¢ného
odkladu tfeti strané (,pass-through” arrangement);

Pficemz Banka bud:

— prevedla v podstaté vSechna rizika a uzitky spojené
s vlastnictvim prevadéného finan¢niho aktiva; nebo

— neprevedla ani si neponechala v podstaté vSechna
rizika a uzitky spojené s vlastnictvim aktiva, ale pre-
vedla kontrolu nad aktivem.

Rozdil mezi u€etni hodnotou oduc¢tovaného aktiva a obdr-
Zenym protiplnénim je vykazan ve vykazu zisku a ztraty.

(i) Oduétovani finanénich zavazku

Finan¢ni zdvazek je oductovan, kdyz je zavazek splaceny,
zruSen nebo vyprsi. Toto obvykle nastane, kdyzZ je zava-
zek splacen nebo odkoupen. Rozdil mezi Ucetni hodno-
tou oductovaného finan¢niho zavazku a zaplacenou pro-
tihodnotou je uveden ve vykazu zisku a ztraty.

3.3.8 Investice do dluhovych cennych papirt

Banka klasifikuje investice do dluhovych cennych papird,
které jsou vedeny v kategoriich AC nebo FVOCI na zakla-
dé obchodniho modelu a charakteristik pené&znich tokd.
Dluhové cenné papiry jsou vedeny v kategorii AC, pokud
jsou drzeny k inkasu smluvnich penéznich tokl a pokud
tyto penézni toky pfedstavuji pouze platby jistiny a trokd.

Dluhové cenné papiry jsou vedeny v kategorii FVOCI,
pokud jsou drzeny k inkasu smluvnich penézZnich tokd
a k prodeji, pokud tyto penézni toky predstavuji pouze
platby jistiny a rokd. Urokové vynosy z téchto aktiv jsou
vypocitany za pouziti metody efektivni Urokové miry a vy-
kdzany do zisku nebo ztraty. Opravna polozka na znehod-
noceni odhadovand pomoci modelu ocekavané Uvérové
ztraty se vykazuje do zisku a ztraty daného roku. VSechny
ostatni zmény v Ucetni hodnoté jsou vykdzany ve vilastnim
kapitalu. Kdyz je dluhovy cenny papir oduc¢tovan, kumulo-
vany zisk nebo ztrata dfive vykazované ve vlastnim kapi-
talu jsou reklasifikovany do zisku nebo ztraty.
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3.3.9 Repo obchody a reverzni repo obchody

Repo obchody, nebo téZ dohody o prodeji a zpétném od-
kupu, jsou transakce, v jejichz rdmci dochdzi k prodeji
dluhovych cennych papirt na zékladé smlouvy o zpétné
koupi k pfedem uréenému datu. Prodané cenné papiry
zUstévaji vykazany v rozvaze, protoze Banka si vzhledem
k zavazku odkoupit je zpét na konci transakce za pevnou
cenu ponechala v podstaté vSechna rizika a uzitky spoje-
né s jejich vlastnictvim. Banka rovnéz zlstéava pfijemcem
veskerych kupond a daldich pfijmG plynoucich po dobu
repo obchodl z pfevedenych cennych papird. Tyto platby
jsou Bance bud poukazovany pfimo, nebo se zohlednuji
v cené zpétné koupé.

Prijaté financni prostfedky se v souladu s ekonomickou
podstatou transakce (Uvér poskytnuty Bance) vykazuji
v rozvaze v polozce , Zavazky vicéi bankdm” nebo ,Zavaz-
ky vaci klientdm*“. Rozdil mezi prodejni a zpétnou kupni
cenou se Uctuje jako urokovy naklad a vykazuje se ve vy-
kazu zisku a ztraty.

Naproti tomu dluhové cenné papiry nakoupené na zakladé
smlouvy o zpétném prodeji k predem uréenému datu (,re-
verzni repo operace”) se v rozvaze nevykazuji. Poskytnu-
té pInénije v souladu s ekonomickou podstatou transakce
(Gvér poskytnuty Bankou) vykazovano v rozvaze poloz-
kach ,Pohledavky za bankami“ nebo ,Pohledavky za kli-
enty”. Rozdil mezi ndkupni a zpétnou prodejni cenou se
povazuje za Urokovy vynos a je uznavan po dobu trvani
smlouvy a vykazan ve vykazu zisku a ztraty.

3.3.10 Uvéry a pujéky

Banka poskytuje fyzickym osobam - Géastniklim staveb-
niho spofeni - Uvéry ze stavebniho sporeni a preklenovaci
uveéry. Po splnéni zakonné podminky uplynuti minimalné
24 mésicl spofeni a spInéni dalich podminek sjednanych
ve smlouvé o stavebnim spofeni ma uc¢astnik moznost po-
Zzadat o poskytnuti Uvéru ze stavebniho sporeni.

V obdobi, kdy ucastnik nesplfiuje podminky pro poskyt-
nuti Uvéru ze stavebniho spofeni, m&ze mu Banka poskyt-
nout preklenovaci uvér. Po vzniku naroku na poskytnuti
uvéru ze stavebniho spofeni je preklenovaci Uvér splacen
zUstatkem Uc¢tu stavebniho spofeni Uc¢astnika a z nasled-
né poskytnutého Uvéru ze stavebniho spofeni. Tento krok
neni Bankou povazovan za restrukturalizaci.

Banka poskytuje také uvéry pravnickym osobam (bytovym
druzstvim a spoledenstvim viastnikd bytovych jednotek).

Poskytnuté Gvéry a pUjcky jsou soudasti finanénich aktiv
a jsou oceflovany nabéhlou hodnotou.

3.4 Obecné principy pro tvorbu opravnych polozZek
podle IFRS 9

Obecné principy a standardy pro tvorbu opravnych polo-
Zek jsou stanoveny internimi postupy Banky. Dle u¢etniho
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standardu IFRS 9 se ztrata ze znehodnoceni pocitd pro
vSechny slozky Uvérové expozice, které se ocefiuji v na-
béhlé hodnoté nebo redlnou hodnotou proti vliastnimu
kapitélu (FVOCI) a zahrnuji vklady na vyzadani, dluhové
cenné papiry, uvéry a pohledavky a rovnéz obchodni po-
hledavky. Rezervy se kalkuluji také k Gvérovym pfisliblim
a finanénim zarukam, pokud je to relevantni pro IFRS 9.

V oblasti modelovani o¢ekdvané Uvéroveé ztraty (expected
credit loss — ECL) a nasledné kalkulaci opravnych polo-
Zek (credit loss allowances — ,CLA") je jednim z klic¢ovych
faktord ECL pfistupu, ktery poZzaduje IFRS 9 standard, po-
souzeni vyznamného zvySeni Gvérového rizika (significant
increase in credit risk - ,SICR") od data vzniku expozice.
Pro Ucely posouzeni SICR jsou definovany kvantitativni
a kvalitativni indikatory pro rdznd portfolia a produkty,
véetné indikatoru 30 dnd po splatnosti.

Kvantitativni ukazatele SICR zahrnuji nepfiznivé zmény
v pravdépodobnosti selhani (,PD“) po dobu zivotnosti fi-
nanéniho ndstroje a dvanactimési¢ni pravdépodobnosti
selhdni, pro uréeni vyznamnosti zmén se pouzivad kombi-
nace absolutnich a relativnich prahd. Aby bylo mozné po-
zitivné identifikovat SICR pro konkrétni finan¢ni nastroj, je
tfeba prolomit obé relativni i absolutni prahové hodnoty.
Obecné jsou ukazatele pravdépodobnosti selhdni uréeny
tak, aby odrdzely riziko v konkrétnim ¢asovém okamziku
a s ohledem na predstihové informace (,FLI" - forward
looking information). Prahové hodnoty jsou stanoveny
na urovni segmentu PD nebo na urovni hodnoceni klienta
a podléhaji prvotni a nasledné validaci.

Kvalitativni ukazatele SICR zahrnuji informace o expozicich
s Ulevou (forbearance), informace o potiebé restrukturali-
zace (work-out transfer), informace ze systému v€asného
varovani (pokud nejsou dostate¢né zohlednény v ratingu)
a informace o podvodném jednani. Pfidélovani nékterych
kvalitativnich ukazateld se pfirozené opird o expertni po-
souzeni uvérového rizika, které se vykonava pfimérené
a véas. Nezbytny rdmec pro soulad s IFRS 9 je zajistén po-
litikami a procedurami v ramci sledovani tvérového rizika.

Kromé kvalitativnich ukazatell definovanych na trovniKli-
enta se posouzeni vyznamného zvyseni Uvérového rizika
provadi na urovni portfolia, pokud je zvyS$eni Uvérového
rizika u jednotlivych ndstrojl nebo na drovni klienta k dis-
pozici pouze s ur¢itym ¢asovym zpozdénim nebo je pozo-
rovatelné vyhradné na urovni portfolia.

LVyjimka nizkého uUvérového rizika“, kterou IFRS 9 povo-
luje pro aktiva ,investi¢niho stupné” nebo jina aktiva po-
vazovana za ,nizkorizikova” (a ktera vedou ke dvanacti-
mésié¢nim ocekdvanym uvérovym ztratam bez ohledu na
identifikaci SICR) byla zavedena v Bance s omezenimi.
Potencialni aktivace této vyjimky je tedy omezena na ur-
gité typy dluhovych nastroji a kategorii protistran, a to

pouze tehdy, pokud jsou podlozeny dostateénymi dlikazy
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o ,nizkém riziku“. Na tomto zakladé se ocekava, ze ,vy-
jimka nizkého rizika” se bude vztahovat pouze na nékteré
expozice dluhovych cennych papirl a pouze vyjimeéné
na uvéry. K 31. prosinci 2023 se vyjimka nizkého Uvé-
rového rizika (tj. 1R PD do 0.5%) vztahovala na v§echny
expozice dluhovych cennych papird v celkovém objemu
4748 mil. K¢ (2022: 7 474 mil. K&).

Vypocet opravnych polozek je provadén na denni bazi,
na urovni jednotlivych Uvérovych expozic a v ménach pfi-
slusnych expozic. K vypoctu opravnych poloZek Banka
pouziva model oCekdvané uvérové ztraty (ECL) zalozeny
na pristupu 3 stupnt znehodnoceni, ktery vede ke stano-
veni 12mésicéniho ECL nebo ECL do splatnosti expozice.

PFistup na zakladé& tfi stupiil znehodnoceni se pouzivé
u finangnich instrumentd, které nejsou oznadeny jako
POCI (pofizené nebo vzniklé jako znehodnocené), a kte-
ré tvofi samostatnou kategorii. Finan¢ni instrumenty jsou
zafazeny do jednoho ze tfi stupil znehodnoceni na za-
kladé stavu znehodnoceni a posouzeni vyvoje Uvérového
rizika.

Stupen znehodnoceni 1 zahrnuje Uvérové neznehodno-
cené finan¢ni instrumenty pfi jejich prvotnim zalctova-
ni a uvérové neznehodnocené finanéni instrumenty bez
vyznamného zvySeni Uvérového rizika od doby prvotniho
zauctovani bez ohledu na jejich uvérovou kvalitu. Opravné
polozky ve stupni 1 se kalkuluji jako 12mési¢ni o¢ekavana
Gvérova ztrata (ECL).

Stupen 2 obsahuje finanéni instrumenty s vyznamnym
zvy$enim Uvérového rizika (SICR), které nejsou znehod-
nocené ke dni sestaveni Ucetni zavérky. Opravné poloz-
ky ve stupni 2 se pocitaji jako o¢ekdvana uvérova ztrata
(ECL) do splatnosti finan¢niho instrumentu.

Stupen 3 zahrnuje finanéni aktiva, ktera jsou ke dni vyka-
zovani znehodnocena. Financni instrument se stava zne-
hodnocenym, pokud dojde k selhani klienta. Banka obec-
né aplikuje klientsky pfistup, ktery vede ke znehodnoceni
vSech pohledavek klienta, i kdyz doslo k selhani jen na
jedné klientové pohledavce. Na druhou stranu zlepseni
klienta z defaultniho ratingu vede k tomu, Ze v§echny ex-
pozice prestavaji byt znehodnocené. Opravné polozky ve
stupni 3 se kalkuluji jako o¢ekdvana uvérova ztrata (ECL)
do splatnosti finanéniho instrumentu.

Opravné polozky se pocitaji na individualnim nebo kolek-
tivnim pfistupu. Individualni pFistup se pouziva u expozic
vyznamnych klientd v selhani a spodiva v individualnim
posouzeni rozdilu mezi hrubou Uc¢etni hodnotou a Cistou
soucasnou hodnotou ocekavanych cash flow, kterd jsou
odhadnuta Utvarem vymahani nebo risk managementem.
Diskontovani cash flow je provedeno na zakladé efektivni
urokové miry.
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Klient je povazovan za vyznamného, pokud jeho rozva-
hova a podrozvahova expozice prevysuje stanoveny limit.
deny v bodé 4. 1. 3, Zasady pro ur¢ovani vyznamnosti pfi
fizeni rizik”. Jinak je klient povazovan za nevyznamného
a pro vypocet individudlnich opravnych poloZzek se pou-
Zije modelovy pfistup. Dle tohoto pfistupu jsou opravné
poloZzky funkci hrubé Ucetni hodnoty a ztraty ze selhani
(Loss Given Default—,LGD"), kde LGD zavisi na dobé v se-
Ihani a na fazi vymahaciho procesu.

Kolektivni opravné polozky se kalkuluji pro expozice klien-
td bez selhani na zédkladé modelu bez ohledu na vyznam-
nost klienta. VysSe opravné polozky zavisi na hrubé ucet-
ni hodnoté, pravdépodobnosti selhani, ztraty ze selhani
a konverzniho faktoru v pfipadé podrozvahovych expozic.
Pfi kalkulaci LGD se bere v Uvahu vysledek diskontovani
budoucich cash flow na jejich sou¢asnou hodnotu.

Rizikové parametry pfi kalkulaci ECL berou v Uvahu do-
stupné informace o minulych udalostech ke dni vykazova-
ni, aktudini podminky a vyhled budoucich ekonomickych
trendd.

Zaclenéni predstihovych informaci

Parametry jsou definovany tak, aby vyjadfovaly rizikovost
v uréitém casovém okamziku (,point-in-time“) a s ohle-
dem na predstihové informace (FLI). Témito parametry
je definovan vychozi scénar (,base-line forecast”) a fada
alternativnich scénail pro vybrané makroekonomické
proménné. Tyto alternativni scénafe se odvozuji pomo-
ci pravdépodobnosti jejich vyskytu a mirou odchylky od
standardniho scénare. Standardni scénare jsou typicky
uréeny specializovanym Utvarem Ceské spofitelny zodpo-
védnym za ekonomické a strategické analyzy. ,Neutrdlni”
PD (a rovnéz s drobnymi vyjimkamii LGD) je pro jednotlivé
scénafe upravovano na zakladé makro modeld, které pro-
pojuji makroekonomické proménné s rizikovymi paramet-
ry. Pouzivaji se stejné makro-shift modely jako pro externi
a interni zatézovy test. Forward looking informace ovliv-
Auje prvni 3 roky vypoctu ECL. Princip Through the cycle
je aplikovan od ¢tvrtého roku.

Vazenim vysledkd pravdé&podobnosti vyskytu jednotli-
vych makroekonomickych scénail je ziskano vysledné
ECL. Typické makroekonomické proménné mohou zahr-
novat realny hruby domaci produkt, miru nezaméstna-
nosti, miru inflace, index produkce a trzni urokové sazby.
Vybér proménnych zavisi také na dostupnosti spolehli-
vych progndz pro dany mistni trh. V podminkdch Banky
se indikace odhadovaného ekonomického vyvoje odvo-
zuje zejména z vyvoje HDP, prfedpovidaného makroeko-
nomy Ceské spofitelny. Dale ekonomické dopady valky
na Ukrajiné vedly ke zvySeni inflace a/nebo Urokovych
sazeb. Banka upravila makro — shift modely tak, aby od-
razely ocekdvané dopady téchto proménnych do para-
metr( Gvérového rizika.
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Nezkresleny scénar vazeny ECL zohlednujici FLI je tedy
odvozen pomoci vah predstavujicich vysledek kazdého
makroekonomického scénare. Typickymi makroekono-
mickymi proménnymi mohou byt redlny hruby domaci
produkt, mira nezaméstnanosti, mira inflace, vyrobni in-
dex a také trzni urokové sazby. Vybér proménnych zavisi
také na dostupnosti spolehlivych progndz pro dany mistni
trh. Hlavnim ukazatelem odhadovaného hospodafského
vyvoje a zékladem pro odvozeni alternativnich scénard
je HDP. Kromé toho pfiSly ekonomické dopady probihajici
valky na Ukrajiné a vznikajicich konfliktd na Blizkém vy-
chodé spolu se zvySenim inflace a/nebo Urokovych sazeb.
Banka upravila modely makrozmén tak, aby se jejich o¢e-
kavané dopady promitly do parametrd Gvérového rizika.

Banka pfezkoumala FLI ve Ctvrtém C&tvrtleti roku 2023
podle zvefejnénych progndz pro zakladni, nepfiznivy
a pfiznivy scénaf. Na zakladé vyhodnoceni podminek
(,exit trigger”) pro uplatnéni in-modelovych Uprav v mo-
delech FLI (40 % vaha ptitazend zakladnim scénailm,
odborné nastavené vahy pro nepfiznivé a pfiznivé scé-
nare a zahrnuti komplexniho scénafe zatéZzového testu
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do nepfiznivého scénare, uplatnéného v prosinci 2022)
se banka rozhodla pfifadit 50 % vahu scénare zakladni
prognéze vzhledem ke stabilnéj§im makroekonomickym
prognézam, nez jaké byly pozorovany v pfedchozim roce.
Navic vy$si pfiliv nesplacenych Gvérl pozorovany ve dru-
hé poloviné roku 2023 vedl k rozhodnuti pouzit modelové
vahy pro nepfiznivy a optimisticky scénaf namisto expert-
né stanovenych vah uplatnénych v roce 2022. Tyka se to
vdech lokalnich modell véetné modelu skupiny (Corpo-
rate) vzhledem k vyznamné expozici tohoto portfolia za-
uctované v téchto dvou subjektech. PFistup se zahrnutim
scénafe komplexniho zatézového testu (CST) do navrhu
scénare poklesu zlstava nezménén. Scénar CST byl véak
aktualizovan podle pifedpoklad( uvazovanych v komplex-
nim zatézovém testu 2023. Tyto Upravy modelu probéhly
s cilem Fesit stdle pretrvavajici nejistotu makroekonomic-
kych prognoz, vyssi rizika poklesu a dopady téchto rizik
na ECL vyplyvajici z nestabilni geopolitické situace.

Nize zvefejiiujeme scénafe pouzité pro vypocCet ECL
a také nejnovéjsi dostupny rlst HDP a dal$i aplikované
prognozy.

Zakladni, pFiznivé a nepfiznivé scénare rustu a poklesu HDP a dal$ich proménnych

Pravdépodobnosti vahy

HDP ristv %

2023 Scénar 2024-2026 2024 2025 2026

Ceské republika Priznivy 21 % 3,8 5,3 4,8

Zéakladni 50 % 1,8 3,3 2,8

Nepfiznivy 29 % -2,5 -0,9 0,3

2022 Scénar 2024-2026 2024 2025 2026

Ceska republika Priznivy 1% 3,4 6,2 5,9

Zéakladni 40 % 0,9 3,7 3,4

Nepfiznivy 59 % -4,9 -0,3 0,9

Zakladni scénar Scénar vazeny pramér

2023 2024 2025 2026 2024 2025 2026

Mira nezaméstnanosti 3,7 4,0 4,0 3,7 4,3 4.4

Inflace (PPI) 141,8 144,3 147,2 142,2 144,7 147,6

2022 2023 2024 2025 2023 2024 2025

Mira nezaméstnanosti 3,5 3,5 3,5 4 4.6 4,5

Inflace (PPI) 146,8 149,5 152,5 149,4 152,1 155,1
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3.5 Postupy pro tvorbu rezerv

Banka tvofirezervy na zdvazky s nejistym ¢asovym rozvr-

hem a vysi v pfipadé, Ze:

— existuje povinnost plnit,

— je pravdépodobné, Ze plnéni nastane,

— je mozno provést pfimérené spolehlivy odhad vyse
plnéni.

Rezervy jsou pouzity pouze k Géeldim, k nimz byly vytvo-
feny. V pfipadé nepotfebnosti Banka rozpousti rezervu ve
prospéch vynos.

3.6 Postupy pro stanoveni dané z pfijmi z bé&zné
¢innosti a odloZzené dané

Dafiovy zéklad pro dafi z piijm0 se propodte z hospodafi-
ského vysledku bézného obdobi pfipoétenim darnové ne-
uznatelnych naklad( a odeétenim vynosd, které nepod-
Iéhaji dani z pfijmG. Vypoclet splatné danové povinnosti
se provede na konci zdahovaciho obdobi podle zakona ¢.
586/1992 Sb., o danich z pfijmd. Sazba dané pro rok 2023
¢ini 19 % (2022: 19 %). Do¢asnd daf z neotekavanych zis-
kd, kterd plati od 1. ledna 2023, neni pro Banku relevantni.

OdloZzena danova povinnost odrazi danovy dopad pre-
chodnych rozdild mezi zdstatkovymi hodnotami aktiv
a pasiv z hlediska Ucetnictvi a stanoveni zakladu dané
z pfijmu s pfihlédnutim k obdobi realizace.

Ugetni hodnota odlozené dafiové pohleddvky je ke kaz-
dému rozvahovému dni posuzovana a snhizena v rozsahu,
v némz neni pravdépodobné, Ze bude k dispozici dosta-
tecny zdanitelny zisk, proti némuz by bylo mozno tuto po-
hledavku nebo jeji ¢ast uplatnit.

OdloZena daf je zauctovana do vykazu zisku a ztraty
s vyjimkou pfipadd, kdy se vztahuje k polozkam udétova-
nym pfimo do vlastniho kapitalu, kdy je také zahrnuta do
vlastniho kapitalu.

Odlozené dafové pohledavky a zdvazky jsou vzajemné
zapoditany a v rozvaze vykazany v celkové netto hodnoté
s vyjimkou pfipad(, kdy nelze nékteré dil¢i dariové pohle-
davky zapoditavat proti dilé¢im dafiovym zavazkdm.

Na zakladé smérnice Rady EU 2022/2523 o zajiSténi glo-
balni minimalni drovné efektivniho zdanéni nadnarodnich
skupin podnikld a velkych vnitrostatnich skupin byl pfijat
zakon €. 416/2023 Sb., o dorovnavacich danich pro vel-
ké nadnarodni skupiny a velké vnitrostatni skupiny. Cilem
dorovndvacich dani je zastavit soutéz mezi jednotlivymi
staty, tykajici se rlznych sazeb dani z pfijmd pravnickych
osob tim, Ze byla zavedena jednotnda minimalni danova
sazba, kterd ma zajistit rovné podminky pro entity po ce-
[ém svété a umoznit jednotlivym statdim Iépe chranit jejich
zéklady dané. Dorovnavaci dané budou vybirany v pfipa-
dé, Ze bude vypoctena efektivni darfova sazba v daném
staté nizsi nez 15 %. Poplatnikem dorovnavaci dané jsou

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023

PRILOHA K UCETNI ZAVERCE

spole€nosti ve skuping, jejiz konsolidované ro¢ni vynosy
vykazané v konsolidované ucetni zavérce nejvyssi mater-
ské entity ¢ini 750 mil. EUR nejméné ve 2 ze 4 vykaznich
obdobich bezprostifedné predchazejicich danému zdaro-
vacimu obdobi.

Banka ocCekava, Ze se v bezprostfedné nadsledujicim ob-
dobi stane poplatnikem dorovndvaci dané. Dorovnavaci
dan nebyla zohlednéna pfi vypoctu odlozené dané. Banka
oCekava, Ze danova povinnost ve vztahu k dorovnavaci
dani bude v nasledujicim obdobi nevyznamna.

3.7 Statni podpora stavebniho sporeni

V souladu s pravidly IFRS Banka nevykazuje v zavazcich
ke klientdm zalohové pfipsanou statni podporu stavebni-
ho sporeni za pfislusny rok, resp. nevykazuje v aktivech
odhadovany narok klientl na statni podporu, jelikoz po-
vinnost Banky plnit je podminéna plnénim ze statniho roz-
poctu.

Zaloha statni podpory stavebniho spofeni za prislusny rok
se projevi v polozce ,Zavazky vici klientdm*” v pribéhu
nasledujiciho roku, jakmile Banka zdalohu statni podpory
obdrzi.

3.8 Postupy Uétovani nakladt a vynost

Banka o ndkladech a vynosech uU¢tuje do obdobi, s nimz
¢asové a vécné souvisi, bez ohledu na okamzik jejich za-
placeni nebo pfijeti.

3.8.1 Urokové vynosy a naklady

Urokové vynosy a naklady jsou zachyceny ve véech dlu-
hovych nastrojich na akrudlni bazi metodou efektivni-
ho Uroceni. Tato metoda odrazi jako soucast Urokovych
vynosl nebo nakladl véechny poplatky zaplacené nebo
obdrzené mezi smluvnimi stranami, které jsou nedilnou
soudasti efektivni Grokové miry, transak&nich nakladd
a vSech ostatnich prémii €i slev.

Poplatky, které jsou nedilnou soucasti efektivni urokové
miry, zahrnuji obdrzené nebo zaplacené poplatky v sou-
vislosti s vytvofenim nebo pofizenim finanéniho aktiva
nebo vydanim finanéniho zdvazku, napfiklad poplatky za
vyhodnoceni bonity, poplatky za zpracovani dokumentd
a podobné.

Urokové vynosy se vypoditaji pouzitim efektivni Grokové
miry na hrubou uc€etni hodnotu finan¢nich aktiv, s vyjim-
kou znehodnocenych finanénich aktiv (stupen 3), pro kte-
ré se Urokové vynosy vypoditaji pouzitim efektivni rokové
miry na jejich Cistou hodnotu, tj. AC se zohlednénim ECL.

3.8.2 Poplatky a provize

Poc¢atec¢ni vynosové poplatky a nakladové provize spoje-
né se zalozenim a prodejem produktu Banky jsou ¢asové
rozliSovany metodou efektivni Grokové miry. Casové roz-
liSeni téchto poplatkd je U¢tovano do urokovych vynosd
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v pfipadé Gvérovych produktl, resp. Urokovych nakladl
v pfipadé vkladovych produktl. V rozvaze je ¢asové roz-
liSeni téchto poplatkd vykazano spolu s pohledavkami
a zavazky vaci klientim.

Ostatni vynosové poplatky, vynosové provize spojené se
sluZzbou finanéniho makléfstvi, nakladové provize, které
jsou spojeny s administraci produktu, jsou zauc¢tovany do
obdobi, kdy na né Banka ziskava dle smluvnich podminek
narok.

Jak k vynosovym poplatkdim a provizim, tak k nakladovym
provizim, jsou vytvareny dohadné polozky.

Vynosové poplatky k uétdm stavebniho spofeni jsou uva-
dény ve vykazu zisku a ztraty. V pfipadé nedostatku pro-
stfedkd na Uétu stavebniho spofeni je evidovana pohle-
davka v rozvaze v¢&. pfipadné tvorby opravné polozky.

3.8.3 Polozky z jiného ucetniho obdobi

Polozky z jiného ucetniho obdobi (nevyznamné opravy
nakladd nebo vynosl minulych ucéetnich obdobi) jsou
ucétovany jako vynosy ¢i ndklady ve vykazu zisku a ztraty
v bé&zném ucetnim obdobi.

Pokud jde o vyznamné opravy, jsou tyto polozky uctovany
v rozvaze na uctech nerozdéleny zisk / ztrata minulych let.

3.9 Vlastni kapital

Zakladni kapital Banky se vykazuje ve vysi zapsané v ob-
chodnim rejstiiku. Kapitalovy fond je tvoren pfiplatkem
mimo zakladni kapital.

3.10 Vyznamné ucetni predpoklady, odhady

a usudky

Sestaveni Ucetni zavérky vyzaduje, aby vedeni Banky po-
uzivalo odhady a pfedpoklady, jeZ maji vliv na vykazova-
né hodnoty majetku a zédvazkd k datu Uéetni zavérky a na
vykazovanou vy$i vynos{ a nakladd za sledované obdobi.
Vedeni Banky stanovilo tyto odhady a predpoklady na za-
kladé vSech jemu dostupnych relevantnich informaci. Nic-
méngé, jak vyplyva z podstaty odhadu, skute¢né hodnoty
v budoucnu se mohou od téchto odhadd odli$ovat.

3.10.1 Hodnoceni SPPI

Posouzeni, zda smluvni penézni toky finan¢nich aktiv
vedou k penéznim tokdm, které jsou vyhradné splatka-
mi jistiny a Urokd (SPPI), vyzaduje pouZiti vyznamnych
Usudkd. Tyto usudky jsou rozhodujici pro proces klasifi-
kace a ocefovani podle IFRS 9, nebot pfi nesplnéni tohoto
kritéria musi byt aktivum ocenéno redlnou hodnotou do
zisku nebo ztraty (FVPL). Pfi zohlednéni specifickych rysd
Gvért v podnikani Banky jsou vyznamnymi oblastmi pro
usudky poplatky za pfedcasné splaceni.

Posouzeni, zda mohou byt poplatky za pfed¢asné splaceni
uvéru povazovany za pfiméfenou nahradu za predc¢asné
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ukoncéeni nebo pred¢asné splaceni, vychazi ze srovnani
Urovné poplatkd s ekonomickymi naklady vzniklymi Bance
pfi pred¢asném ukonceni. Pro tyto ucely Banka pouziva
kvantitativni test, kdy se posuzuje, zda poplatky odpovi-
daji ztracené Urokové marzi a ztracenému Urokovému dife-
renciélu v disledku snizeni urokovych sazeb pfi pied&as-
ném ukoncéeni nebo pfed¢asném splaceni. Hodnoceni se
obvykle provadi na trovni portfolia. Pfiméfenost poplatkd
mdze byt rovnéz obhajitelna na kvalitativnim zékladé, tj. na
bazi bézné trzni praxe tykajici se vyde poplatkl za pred-
¢asné splaceni a jejich schvaleni regulatornimi organy.

Charakteristiky financénich aktiv na zakladé
penéZnich tokd

(i) Finanéni aktiva v nabé&hlé hodnoté (AC)

Finanéni aktiva jsou ocenénd nabé&hlou hodnotou, pokud
ucetni jednotka drzi aktivum v souladu s obchodnim mo-
delem, jehoz cilem je vyhradné inkaso smluvnich penéz-
nich tokd, u kterych se jedna vyhradné o platbu jistiny
a urokl z dosud nesplacené jistiny (SPPI). V rozvaze jsou
tato aktiva vykdzana v nabéhlé hodnoté, tj. v hrubé ucetni
hodnoté sniZzené o opravnou polozku.

Urokové vynosy z aktiv v nab&hlé hodnoté jsou vypodi-
tany pomoci efektivni Urokové miry a jsou vykazané jako
vynosy z Urok{ ve vykazu zisku a ztraty. Zisky nebo ztraty
ze znehodnoceni téchto finan¢nich aktiv se vykazuji ve
vykazu zisku a ztraty jako odpis pohledavky nebo tvor-
ba opravné polozky k pohleddvkam. Zisky nebo ztraty
z oducétovani (jako napf. z prodejll) téchto aktiv jsou vyka-
zovany ve vykazu zisku a ztraty.

Finanéni aktiva oceriovand v nabéhlé hodnoté predstavuji
nejvétsi kategorii, kterd zahrnuje drtivou vétsinu Uveéro-
vych obchodl poskytnutych klientdm, mezibankovnich
Uvérovych obchodl (v&etné& reverznich repo obchod(),
vkladd u centrélnich bank, transakci k vypofadani, ob-
chodnich a jinych pohledévek, dluhovych cennych papir(.
Spole¢nym atributem investic do dluhovych cennych pa-
pirl ocenénych v nabé&hlé hodnoté je, Ze se oCekavaji oje-
dinélé nebo nevyznamné prodeje téchto cennych papirl
ajsou drzeny s cilem inkasa jistiny a Uroka.

(ii) Financéni aktiva v redlné hodnoté vykazané do vilast-
niho kapitalu (FVOCI)

Dluhové nastroje ve finan¢nich aktivech jsou ocenovany
v realné hodnoté do vlastniho kapitalu (FVOCI), pokud
se jedna o smluvni penézni toky a platby jistiny a Grokd
z dosud nesplacené jistiny (SPPI), a jsou drzeny v ramci
obchodniho modelu, jehoz cile je dosaZzeno jak inkasem
smluvnich penéznich tok(, tak prodejem aktiv.

Urokové vynosy z téchto aktiv se vypoditavaji za pouziti
metody efektivni Urokové miry a jsou zahrnuty jako vy-
nosy z Urokd do vykazu zisku a ztraty. Zisky a ztraty ze
znehodnoceni jsou vykazany ve vykazu zisku a ztraty.
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Rozdil mezi redlnou hodnotou, v niZ jsou aktiva ocenéna
v rozvaze, a nabéhlou hodnotou, pokud se nejedna o zne-
hodnoceni, je vykdzan souhrnné ve vlastnim kapitdlu. Pfi
oductovani finanéniho aktiva je tento kumulovany rozdil
z vlastniho kapitdlu preldctovan do vykazu zisku nebo
ztraty.

3.10.2 Hodnoceni obchodniho modelu

U kazdého finan¢niho aktiva, které je v souladu s SPPI,
musi Banka pfi jeho prvotnim vykazani posoudit, zda je
aktivum soucdasti obchodniho modelu, v némz jsou aktiva
drzena s cilem inkasa smluvnich penéznich tokl, mode-
lu aktiv drzenych s cilem jak inkasa smluvnich penéznich
tok{, tak jejich prodeje, nebo jsou drzeny v jinych obchod-
nich modelech. V disledku toho je kritickym aspektem
rozliovani obchodnich modell frekvence a vyznam pro-
deje aktiv vdaném obchodnim modelu. Vzhledem k tomu,
Ze rozdéleni aktiv do obchodnich modeld je zaloZzeno na
pocateénim posouzeni, mdze dojit v nasledujicich obdo-
bich k tomu, Ze penézni toky jsou realizovany jinak, nez
se plvodné pfedpokladalo, a pak se mdze odli$na meto-
da ocenéni jevit jako vhodnéjsi. V souladu s IFRS 9 tyto
nasledné zmény u stavajicich aktiv obecné nevedou k re-
klasifikaci nebo opravam chyb predchozich obdobi. Nové
informace o tom, jak jsou realizovany penézni toky, vsak
mohou naznacovat, Zze obchodni model, a tedy i metoda
ocenéni se u nové pofizenych nebo nové vzniklych fi-
nancnich aktiv ma zménit.

Prodeje z ddivodu zvys$eni Uvérového rizika, prodeje bliz-
ko splatnosti nebo nepfilis ¢asté prodeje vyvolané jedno-
rézovou udalosti (napfiklad zmény v regulatornim nebo
daflovém prostfedi, vyznamné vnitini reorganizace nebo
podnikové kombinace, vazna krize likvidity atd.) se v Ban-
ce povazuji za slucitelné s obchodnim modelem ,drzené
s cilem inkasa smluvnich penéznich tok(". Jiné prodeje
uskute¢néné v obchodnim modelu "drzené k inkasu" se
posuzuji retrospektivné, a pokud prekro¢i uréité kvanti-
tativni limitni hodnoty nebo kdykoli se to povazuje za ne-
zbytné vzhledem k novym ocekavanim, provede Banka
prospektivni test. Pokud by vysledkem byla skutecnost,
Ze Ucetni hodnota aktiv, u kterych se ocekava, Ze budou
proddna po dobu Zivotnosti portfolia sou¢asného ob-
chodniho modelu, z jinych divod{ nez vySe uvedenych,
presahuje 10% ucetni hodnoty portfolia, jakékoliv nové
akvizice nebo aktiva v portfoliu budou zafazena do jiného
obchodniho modelu.

Z u€etniho pohledu Banka v roce 2023 rozliSovala nasle-

dujici obchodni modely:

HtCP - portfolio aktiv drzenych s cilem inkasa smluvnich

penéznich tokd

— Obchodnim cilem tohoto portfolia je fizeni likvidity
Banky a Urokového rizika rozvahy a umisténi likvidni-
ho prebytku. Jeho souc¢asti mohou byt Ulozky na pe-
néznim trhu, clearingovy u&et u CNB, reverzni repa,
repa, dluhopisy, HZL, pokladni&ni poukazky CNB.
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— S prodejem instrumentd se nepoditd, leda v pfipadé
zavazné krize likvidity. Portfolio je ocerovano formou
AC (v nabéhlé hodnoté).

HtCL - portfolio Gvérh drZzenych s cilem inkasa smluv-

nich penéZnich tokd

— Obchodnim cilem tohoto portfolia je primarni Uvérova
¢innost Banky. Jeho soucasti jsou Uvéry poskytované
fyzickym osobam nepodnikateldim a bytovym druz-
stviim a spoleéenstvim viastnikd bytovych jednotek,
které jsou schvalovany dle kompetenci nastavenych
v Radu schvalovani vkladovych

— auvérovych obchod(. S prodejem jednotlivych
instrumentU se nepoditd, leda v pfipadé jednotlivych
Uvérd, kde doslo k vyznamnému nardstu kreditniho
rizika. Portfolio je oceflovano formou AC (v nabéhlé
hodnoté).

HtCS - portfolio aktiv drzenych s cilem jak inkasa smluv-

nich penéznich tokd, tak i jejich prodeje

— Obchodnim cilem tohoto portfolia je Fizeni likvidity
Banky a urokového rizika rozvahy a umisténi likvid-
niho prebytku. Jeho soucasti mohou byt dluhopisy,
HZL a pokladniéni poukazky CNB. Prodej z tohoto
portfolia je pfedpoklddan, a to i s cilem realizace
zisku, ale takové prodeje nepredstavuji dominantni
cil daného portfolia. Portfolio je ocefiovano formou
FVOCI (redlnou hodnotou proti vliastnimu kapitalu).

O zatazeni instrumentl penézZniho a kapitdlového trhu
do jednotlivych obchodnich modell rozhoduje Vybor
pro fizeni aktiv, pasiv, rizik, bezpecnosti a compliance
(VRAP).

3.10.3 Znehodnoceni finanénich nastroji - méfeni ECL
Model znehodnoceni zaloZzeny na ocekavanych uvéro-
vych ztratdch z podstaty stavi na usudcich, nebot vy-
Zaduje posouzeni vyznamného zvysSeni Uvérového rizika
a ocenéni o¢ekavanych Uvérovych ztrat bez detailnéjsich
instrukci. Pokud jde o vyznamné zvysSeni Uvérového rizika,
Banka stanovila specificka pravidla hodnoceni sestavena
z kvalitativnich informaci a kvantitativnich limitnich hod-
not. Dal$i komplexni oblasti je definice skupin podobnych
aktiv pfFi posouzeni zhorseni Uvérového rizika na kolek-
tivnim zakladé predtim, nez budou k dispozici konkrétni
informace na Urovni jednotlivych nastrojl. Ocenéni oce-
kdvanych uvérovych ztrat pracuje s komplexnimi modely
zaloZzenymi na historické statistice pravdépodobnosti se-
Ihani a ztrat pfi selhani, jejich extrapolaci v pfipadé ne-
dostatecnych pozorovani, individualnimi odhady uvérové
ocisténych penéznich tokd a pravdépodobnosti rliznych
scénard, véetné rlznych predpovédi. Mimo to musi byt
Zivotnost nastroji modelovana s ohledem na moznosti
predcasného splaceni.

3.11 Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym dnem
a dnem sestaveni Ucetni zavérky, je zachycen v ucetnich
vykazech v pfipadé, ze tyto udalosti poskytly dopliujici
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informace o skute¢nostech, které existovaly k rozvahové-
mu dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem sestaveni
Ucetni zavérky doslo k vyznamnym udalostem zohledriu-
jicim skutec€nosti, které nastaly po rozvahovém dni, jsou
dlsledky t&chto udélosti popsany v piiloze Uéetni zavér-
ky, ale nejsou zauc¢tovany v uc€etnich vykazech.

4. Popis a méreni rizik
4.1 Popis a méfeni rizik

4.1.1 Strategie fizeni rizik

Banka ma vytvofenu Strategii fizeni rizik, kterd byla
schvalena predstavenstvem a je publikovana v predpi-
sech Banky. Strategie je revidovana minimalné jednou
ro¢né. Soucasti Strategie Fizenirizik je i dokument Akcep-
tovatelnd mira rizika, ktery obsahuje soubor strategickych
cill a limitQ v oblasti fizeni rizik.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim Uvéro-
vém portfoliu a pravidelné aktualizuje rizikové parametry,
které maji vliv na vypocet opravnych poloZek a kapitalové
pfiméfenosti.

4.1.2 Vymezeni typu rizik

Zakladni typy rizik, kterym je Banka vystavena, jsou defi-

novany ve Stratedgii fizeni rizik ndsledovné:

— Uvérové riziko véetné rizika koncentrace a rizika
vyporadani,

— trzniriziko,

— operacniriziko (véetné rizika pravniho),

— riziko likvidity,

— riziko nadmérné paky.

4.1.3 Zasady pro uréovani vyznamnosti pfi Fizeni rizik
Prah vyznamnosti je v Bance obecné stanoven ve vysi
10000 K¢:

— maximalni vysSe odpisu Uvérové pohledavky pro ne-
patrnost (bez dalsiho vymahani) ¢ini 10 000 K¢,

— data o udalostech operac¢niho rizika jsou povinné
sbirdna a evidovana v informacnim systému EMUS,
pokud predpokladana ¢i skute¢na ztrata prekroci
10000 K& s vyjimkou nékterych typd udalosti, které
jsou do EMUS zaznamendvany bez ohledu na vysi
ztraty.

Pro Ucely tvorby opravnych polozek jsou pohleddvky
z Gvérd poskytnutych klientdm v ramci retailového seg-
mentu povazovany vzdy za jednotlivé nevyznamné pro
retailové klienty s expozici je mensi nez 5 mio CZK. Jed-
na se o zakladni predpoklad pouZiti statistickych metod
pfi tvorbé opravnych polozek. V opacném pfipadé (retail
nad 5 mio CZK nebo non-retail jsou pohledavky povazo-
vany za jednotlivé vyznamné a znehodnoceni pohledavky
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z uvéru v selhani se vycisluje individualné jako rozdil mezi
ucetni hodnotou této pohledavky a souc¢asnou hodnotou
ocekavanych penéznich tokl diskontovanych pfi plvodni
efektivni Urokové mite.

Pro uréeni skute¢nosti, zda je dluznik v selhani (defaultu),
uvazuje Banka v souladu se skupinovou definici defaultu
a internim pfedpisem tyto absolutni a relativni prahy vy-
znamnosti pro objem pohledavek po splatnosti:

— retailové expozice: absolutni limit na Urovni klienta
2500 K¢ a relativni limit na urovni klienta 1 % celkové
rozvahové expozice vic¢i tomuto klientovi;

— ostatni expozice: absolutni limit na Urovni jedné
transakce (napf. Uvérového Uctu) 12600 K¢ a relativni
limit na Urovni klienta 1 % celkové rozvahové expozi-
ce v0¢i tomuto klientovi.

Definice a pravidla pro zafazovani a vyfazovani do a z jed-
notlivych kategorii selhani (R1, R2, R3, R4, R5) je v ramci
skupiny FSCS upravena interni smérnici a na individudlni
urovni Banky v internim predpisu: Pracovni postup pro im-
plementaci jednotné definice selhdni. Klientem v defaultu
se rozumi dluznik ¢&i spoludluznik, kterému je v soucasné
dobé pfifazen interni rating R1 az R5.

Pfi sledovani, méfeni a fizeni trznich rizik jsou brany v Uva-
hu vzdy vSechny instrumenty (aktiva a pasiva) generujici
urokové, pfipadné ménové riziko.

Pfi sledovani, méfeni a Fizeni rizika likvidity jsou brany
v Uvahu vS8echny aktivni i pasivni obchody s klienty Banky
a vSéechny obchody uzaviené na penéznim a kapitdlovém
trhu.

4.1.4 Hlavni zasady pro fizeni ivérového rizika a rizika

koncentrace

Pro fizeni Uvérového rizika a rizika koncentrace plati na-

sledujici zasady:

— kazdy klient musi byt zafazen do nékteré z kategorii
expozic,

— kazdy klient ma stanoven interni rating,

— jsou provadény pravidelné revize interniho ratingu
klienta,

— Banka pouziva ratingovy systém (ratingové procesy,
nastroje, rovnice atd.) vytvoreny

— Ceskou spofitelnou,

— validace scorekaret probihd minimalné 1x ro¢né,

— Banka aplikuje jednotny pohled na uvérové riziko
klienta ve Finan&ni skupin& Ceské spofitelny,

— nastaveni pravidel poskytovani Uvérd, zejména pravi-
del akceptace a posuzovani piijm0 klientl a pravidel
akceptace a posuzovani hodnoty zajisténi v Bance
obecné vychazi ze skupinovych politik a standar-

dd - pro Finanéni skupinu Ceské spofitelny je velmi
vyznamnou hodnotou absence rizikové arbitraze
mezi jednotlivymi produkty,

— zmény pravidel poskytovani Gvérd jsou provadény na
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zdkladé dopadové analyzy nebo vyhodnoceni pilotni-
ho provozu,

— k ekonomicky spjaté skupiné dluznik( pfistupuje
Banka jako k jedinému dluznikovi,

— Banka ma stanoveny jednozna¢né kompetence pro
oblast schvalovani Gvérd,

— Banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového nastro-
Je,

— Banka ma vymezeny typy pouzivaného zajisténi
a stanoven pfistup posuzovani a prehodnocovani
hodnoty zajisténi,

— Banka poskytuje uvéry na zakladé komplexniho po-
souzeni moznosti klienta Uvér splacet, nikoliv jen na
zakladé toho, Ze klient disponuje kvalitnim zajisté-
nim,

— Banka poskytuje uvéry vyhradné v souladu s tcely
stanovenymi v Zakoné o stavebnim spofeni,

— Banka povazuje procesni kroky zavedeni uvéru do
informacniho systému a Cerpani Uvéru za kli¢o-
vé kontrolni body pro dokladovani ic¢elu a spinéni
smluvnich podminek,

— Banka ma koncepci vymahani pohledavek zaloZzenou
na téchto cilech: maximalizovat Uspésnost inkasa
(ndvratnost finan&nich prostfedkl z poskytnutych
Gvérd), minimalizovat néklady na vymahani a opravné
poloZky, minimalizovat ¢as na vymahani u nespla-
cenych uvérl, maximalizovat ¢as setrvani klienta
v portfoliu klientského kmene Banky,

— Banka pouziva jednotnou metodiku tvorby opravnych
polozek k pohledavkam z tvérfl s Ceskou spofitel-
nou,

— Banka sleduje rizikovost portfolii Gvér( poskytnutych
jednotlivymi pobo&kami Ceské spofitelny a portfo-

lii avérl zprostfedkovanych jednotlivymi externimi
partnery.

Klasifikace uvérovych aktiv do Urovni rizik je zalozena na
skupinovych stupnich interniho ratingu. Pro ucely externi-
ho vykazovani jsou Urovné interniho ratingu skupiny v sou-
ladu s jednotnou aplikaci standardd vykazovani matefské
spole¢nosti seskupeny do nasledujicich ¢tyF kategorii rizik:

Nizkorizikové

Regionalni zakaznici, ktefi maji dobfe zavedeny a pomér-
né dlouhodoby vztah se skupinou. Silna a dobra finan¢ni
situace, zadné predpokladané finan¢ni problémy. Drob-
ni retailovi klienti, ktefi maji dlouhodoby vztah s Bankou,
nebo klienti vyuzivajici rozsahlé portfolio produktd. Tito
klienti nejsou v posledni dobé ani za poslednich 12 mésicd
v prodleni s platbami. Banka obvykle uzavird smlouvy na
nové produkty s klienty v této kategorii rizik.

VyZadujici pozornost vedeni

Zranitelni klienti mimo retailovou klientelu, v jejichZ uvéro-
vé historii se v minulosti vyskytly opozdéné platby nebo
selhani nebo ktefi maji problémy se splacenim dluhu ve
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stfednédobém horizontu. Drobni retailovi klienti s omeze-
nym objemem Uspor nebo pravdépodobnymi problémy se
splacenim, které v minulosti vedly k ranym upominkdam na
uhrazeni pohledavek. Tito klienti maji obvykle v posledni
dobé dobrou historii pInéni zavazk( a nejsou momentalné
v prodleni s platbami.

Nestandardni

Klient je citlivy na kratkodoby negativni finan¢ni a ekono-
micky vyvoj a vykazuje zvySenou pravdépodobnost se-
Ihdni. V nékterych pfipadech probéhla restrukturalizaéni
opatteni. Rizeni téchto Uvérd probiha ve specializovanych
Utvarech fizeni rizik.

Nevykonné

Bylo spIlnéno jedno nebo vice kritérii selhani podle odstav-
ce 178 CRR: splaceni pohledavky v piné vysi je nepravdé-
podobné, splatka jistiny nebo Uroku vyznamné expozice
je v prodleni vice nez 90 dn{, restrukturalizace, v jejimz
dlsledku véfitel utrpi ztratu, realizace Uvérové ztraty
nebo zahdjeni insolvenéniho fizeni. Pfi analyze nevykon-
nych pozic (nesplacenych produktl se selhanim dluznika)
uplatriuje skupina hledisko zdkaznika jako celku. Pokud se
u klienta vyskytne selhdni u jednoho produktu, pak jsou
v§echny vykonné (splacené) produkty daného klienta kla-
sifikovany jako nesplacené, tedy nevykonné.

4.1.5 Hlavni zasady pro fizeni trznich rizik

Pro fizeni trznich rizik plati nasledujici zasady:

— zafazovani finanénich nastrojl do portfolii, jejich
prevod mezi portfolii a ocefiovani jsou v souladu
s Vyhlaskou o obezietném podnikani a IFRS,

— hlavnim ndstrojem pro aktivni fizeni trznich rizik jsou
zdvazna investi¢ni doporuceni schvalovana Vyborem
pro fizeni aktiv a pasiv, rizik, bezpecnosti a compli-
ance,

— realizaci derivatovych obchodd musi vzdy schva-
lit Vybor pro Fizeni aktiv a pasiv, rizik, bezpec¢nosti
a compliance.

4.1.6 Hlavni zasady pro fizeni operacniho rizika

Rizeni operaéniho rizika zahrnuje nésledujici zdsady:

— Fizeni operaéniho rizika je zaloZzeno na pribézném
sbéru a vyhodnocovani Gdajd o udalostech operad-
niho rizika, ziskané Udaje jsou zpracovavany v Ceské
spofitelné spole¢né s daty ostatnich spole¢nosti
Finané&ni skupiny Ceské spofitelny,

— kazda udalost operac¢niho rizika je pfifazena nékteré
obchodni linii,

— Banka ma jasné definovany role a odpovédnosti pfi
fizeni operacéniho rizika,

— Banka ma vytvoreny Business Continuity Manage-
ment (fizeni kontinuity podnikani), Business Conti-
nuity plany (plany zachovani kontinuity podnikani),
havarijni plany a Disaster Recovery plany (plany pro
obnovu &innosti),

— Banka koordinuje svoji pojistnou politiku v ramci
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Finané&ni skupiny Ceské spofitelny, Banka je kryta
skupinovym pojisténim operacnich rizik,

— kalkulace ztrat vzniklych v ddsledku operaéniho rizi-
ka musi pokryvat jak pfimé, tak nepfimé ztraty,

— Banka ma stanovenu ,Anti - fraud politiku“, ktera
zahrnuje jak nastroje a procesy pro prevenci pod-
vodného jednani, tak nastroje a procesy pro sdileni
informaci o podvodech,

— Banka sbird na Ctvrtletnim zakladé aktualni hodnoty
klicovych rizikovych indikatord, které se pouzivaiji
k monitorovani operac¢niho rizika,

— Banka kazdy rok vytvari scénare operacnich rizik,

— Banka ma nastroje pro provadéni Risk and Control
Self-Assesment.

4.1.7 Hlavni zasady pro Fizeni rizika likvidity

Pro fizeni rizika likvidity plati nasledujici zasady:

— cilem Banky je fizeni penéZnich tokd tak, aby v krat-
kodobém i dlouhodobém horizontu byly jeji vydaje
plné kryty jejimi pfijmy,

— zdakladnim obecnym cilem pfi dennim operativnim
fizeni penézniho toku je dosazeni minimalni odchyl-
ky primérného stavu penéznich prostfedkl na ucétu
Banky v clearingovém centru CNB od propoétenych
povinnych minimalnich rezerv,

— dlouhodobé fizeni rizika likvidity je zaloZzeno na
modelovani budouciho vyvoje klientského kmene
stavebniho spofeni a klientskych Uvérd nésledné se
zohlednénim ostatnich penézZnich tokd (zejm. z ob-
chodd na penéznim a kapitalovém trhu);

— pro kvantifikaci rizika likvidity pouziva SSCS regu-
latorni ukazatele LCR a NSFR a ddle interni metriky
Erste Group SPA (Survival Period Analysis) a STRL
(Structural Liquidity Ratio);

— SSCS Fidi svaj likviditni pol$tat, svij pFistup na trh,
stabilizuje a diverzifikuje své finan¢ni zdroje v souladu
s moznostmi danymi Zakonem o stavebnim spofeni;

— SSCS se Fidi Strategii financovani, které je schva-
lovana VRAPem a jejimz cilem je zajistit bezpe&né
a dostate¢né zdroje pro financovani SSCS ve struk-
ture, kterd bude minimalizovat likviditni rizika a pfi-
spivat ke sniZovani Urokovych rizik.

4.1.8 Hlavni zasada pro fizeni rizika nadmérné paky
Hlavni zédsada pro Fizeni rizika nadmérné paky je nasledu-
jici: Banka sleduje interni limit pro riziko nadmérné paky
a v pfipadé hroziciho pfekro€eni nebo pfekroc¢eni tohoto
limitu je navrzena zména struktury rozvahy.

4.1.9 Metody pro fizeni uvérového rizika a rizika
koncentrace

Banka stanovuje kapitalovy pozadavek k Uvérovému riziku
metodou IRB (pfistup zaloZeny na internim ratingu). Jed-
notlivé pouzité ratingové nastroje a metody jsou nastave-
ny tak, aby odpovidaly pozadavk(m Basel Il (pfistupu IRB)
a Basel lll.
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4.1.10 Metody pro Fizeni trznich rizik

Banka neméla v letech 2023 a 2022 vytvoreno obchodni
portfolio, tj. portfolio, kam se zarazuji ndstroje drzené se
zadmérem obchodovat s nimi nebo s cilem zajistovat jiné
nastroje obchodniho portfolia.

Banka méla v letech 2023 a 2022 pouze investi¢ni port-
folio (bankovni knihu), do kterého patfi instrumenty neza-
fazené do obchodniho portfolia. Do investi¢niho portfolia
se zarazuji v Bance zejména cenné papiry, Uvéry, pljcky
a terminované vklady u jinych bank. Do investi¢niho port-
folia patfii prijaté vklady od klientd.

Vzhledem ke shora uvedenému bylo u Banky v letech
2023 a 2022 v radmci trznich rizik relevantni pouze Urokové
riziko investi¢niho portfolia. V letech 2023 a 2022 Banka
neprovadéla derivatové ani cizoménové operace (s vyjim-
kou cizoménovych zavazk( z obchodniho styku souviseji-
cich s vyvojem informacniho systému StarBuild).

Banka byla ze strany CNB ozna&ena jako instituce kate-
gorie SREP 1 (viz EBA/GL/2014/13), coz pro ni dle EBA/
GL/2022/14 (Obecné pokyny vydané na zakladé ¢l. 84
odst. 6 smérnice 2013/36/EU upfesnujici kritéria pro
identifikaci, hodnoceni, fizeni a snizovani rizik vyplyvaji-
cich z pfipadnych zmén v urokovych sazbach a posouze-
ni a monitorovani rizika Uvérového rozpéti u investi¢niho
portfolia instituci) znamena potfebu zvazit pouziti pokro-
¢ilejdich metod a postupl pro fizeni Urokového rizika ban-
kovni knihy, zejména pak pfistup k dynamickému ¢&i pod-
minénému modelovani cash flow a bilance.

Aktudlné platny model Urokové citlivosti nasazeny
v Q3/2023 obsahuje kvantifikaci zavislosti klientskych
vklad{ na trznich sazbach.

Banka provadi stresové testovani pfipadné nahlé neoce-
kdvané zmény urokovych sazeb na investi¢ni portfolio - tj.
dopad urokovych $okd na EVE (Economic Value of Equi-
ty) za pouZiti scénaill 1 az 6 uvedenych v pfiloze Ill EBA/
GL/2022/14 (Outlier test).

(mil. K¢) 31. prosince  31. prosince

2023 2022

Outlier test — nejhorsi dopad -852 -339

Sok s nejhorsim dopadem Paralel down Paralel

up

Kapital Tier | 8068 6780

15 % kapitalu Tier | (Outlier 1210 1017
test)

Doplrikové Banka vyuzivd metodologie VaR stanovené od
roku 2023 jako pfispévek ke skupinovému ICAAP VaR; 1Y,
99,9%. Také i vysledky roku 2022 byly nize v tabulce pre-
pocteny stejnou metrikou.
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(mld. K¢&) 2023 2022
Hodnota VaR (99,9%, 1Y) 1,66 0,53
k 31. prosinci

Prdmérna hodnota VaR 1,21 0,27
(99%,1Y)

Za Ucelem stresového testovani se dale pouziva meto-
da testovani citlivosti ¢istého Urokového vynosu (NII) na
zménu Urokovych sazeb. Od 1. 1. 2023 se pro testovani
citlivosti NIl pouzivaji paralelni scénare +/- 200bps (bez
gradualniho nastupu).

4.1.11 Metody pro fizeni operacniho rizika

Banka vyuzivd pro stanoveni kapitdlového pozadavku
k opera¢nimu riziku pokroc€ily pfistup AMA — Advanced
Measurement Approach. Takto vypocteny kapitalovy po-
Zadavek vSak nesmi klesnout pod 75 % kapitalového po-
Zadavku dle plvodné pouzitého zakladniho pfistupu BIA -
Basic Indicator Approach.

Banka vénuje zvyS$enou pozornost zejména ndsledujicim

metodam:

— TFizeni kontinuity podnikdni - tvorba a pravidelné ro¢ni
revize havarijnich plan(, Business Continuity plan(,
Disaster Recovery pland,

— prlbézny sbér dat o ztratovych udalostech operaé-
niho rizika a jejich zahrnuti do skupinového modelu
(Banka ma implementovan informacni systém EMUS
pro sbér udalosti operacniho rizika),

— roc¢ni sebehodnoceni z hlediska kvalitativniho hodno-
ceni operacniho rizika tzv. RCSA (Risk and Control
Self - Assesment),

— roéni sestaveni a analyza scénail v oblastech: selha-
ni systému a narudeni ¢innosti, produkty a obchodni
praktiky, pracovné pravni vztahy a bezpecnost pra-
ce, poskozeni fyzickych aktiv, provadéni transakci,
dodavky a fizeni procest, externi a interni podvody,

— Ctvrtletni méfeni a vyhodnocovani klicovych riziko-
vych indikator( (KRI), které jsou zarover nastaveny
jako interni limity pro fizeni operacniho rizika.

Banka dale vénuje pozornost oblastem Fizeni rizika out-
sourcingu a fizeni operac¢niho rizika IT. Banka ma de-
finovany c¢innosti vyznamné z hlediska outsourcingu,
odpovédnosti za outsourcingovy vztah, zpUsoby, jak vy-
hodnocovat rizika outsourcingu pfi jeho zavadéni nebo
pfi povinné pravidelné revizi, a nalezitosti outsourcingo-
vé smlouvy. V oblasti IT jsou definovana zakladni pravidla
a principy fizeni operaéniho rizika informacéniho systému.

Banka ma zavedeny systém vnitfnich liniovych a provoz-
nich kontrol v rémci jednotlivych procesd a ¢innosti a de-
finovany odpovédnosti za jednotlivé procesy a ¢innosti.

Banka ma vytvofenou a naplnénou pozici Compliance
Officera. Compliance riziko je definovano jako nebezpeci
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sankci ze strany soudnich nebo dohledovych spravnich
organl a nebezpedi znaéné finanéni ztraty &i poskozeni
povésti, jemuz je Banka vystavena v pfipadé nedodrzova-
ni zakond, smérnic, predpisl, pfislusnych viastnich samo-
regulaénich norem a kodex{ chovani vztahujicich se k jeji
¢innosti a jeji ¢innost upravujicich.

Banka ma vytvorenu ,Anti-fraud politiku“, ktera je koordi-
novana s Ceskou spofitelnou a zahrnuje nastroje a postu-
py pro prevenci podvodného jednani.

4.1.12 Metody pro fizeni rizika likvidity

Likvidita Banky je denné sledovana a kontrolovana v sou-
vislosti s fizenim povinnych minimalnich rezerv na clearin-
govém U&tu CNB. Pro potfeby fizeni likvidity je vyuZivan
program BABIS, kde jsou sledovany veskeré denni pohyby
na uétu platebniho styku v CNB. Tyto finan&ni toky jsou
podkladem k sestaveni modelu cash - flow a stanoveni
vy$e volnych finanénich prostfedkd.

Pro ramcové fizeni rizika likvidity jsou pouzivany metody:

— likvidni GAP,

— STRL (vypocet Structural Liquidity Ratio),

— analyza doby preziti (Survival Period Analysis -

SPA) - cilem této metody je zjistit dobu do vzniku za-
vazného problému v oblasti fizeni likvidity pro rdizné
scénafe vyvoje trhu a Banky (chovani klientd, podet

novych klientd apod.),

— sledovani ukazateld interni likvidity (LCR, NSFR) na-
stavenych v souladu s ndvrhem Nafizeni evropského
parlamentu a rady o obezfetnostnich pozadavcich na
uvérové instituce a investi¢ni podniky (CRD IV).

Pro pfipad mimoradnych krizovych okolnosti ohrozujicich
likviditu ma Banka vypracovan Pohotovostni plan pro pfi-
pad krize likvidity.

4.1.13 Akceptovatelna mira rizika - limity pro fizeni rizik
Akceptovatelnd mira rizika (Risk Appetite Statement -
RAS) v Bance je definovadna jako soubor strategickych
cill a limitd, ktery je pfehodnocovan na roéni bazi. PInéni
v8ech kvantitativnich cil( a limitd je pravidelné (zpravidla
mésiéné ¢i kvartalné) vyhodnocovano a kazdy cil nebo
limit ma stanovenu zelenou, oranzZzovou a ¢ervenou zonu
a pozadavky, procesy a eskalaéni postupy, které se apli-
kuji, pokud je dané zény dosazeno.

4.1.14 RAS uroven 1

Strategickym cilem Banky je primarné udrzovat kapitalo-
vou pfiméfenost a dal$i ukazatele na lepsi Urovni, nez je
minimum stanovené regulatorem, a to o pfedstavenstvem
stanovenou hodnotu.

V rdmci RAS Urovné 1jsou definovany tyto interni limity:
— Solvency Ratio

— Tier 1 Ratio

— Common Equity Tier 1 Ratio
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— Leverage Ratio

— Survival Period Analysis - SPA (limit na likvidni pre-
bytek v mil. € v horizontu x mésicl dle jednotlivych
stresovych scénard rizika likvidity)

— Liquidity Coverage Ratio LCR

— Net Stable Funding Ratio NSFR

— Risk Earnings Ratio

— Stress-Solvency Ratio

— Stress-Tier 1 Ratio

— Stress-Common Equity Tier 1 Ratio

— MREL TREA (MinimélIni poZadavek na kapital a zpU-
sobilé zdvazky ve vazbé na celkové rizikové expozi-
ce)

— MREL LRE (Minimalni poZadavek na kapital a zplso-
bilé zavazky ve vztahu k celkové mife expozic)

4.1.15 Limity pro fizeni uvérového rizika a rizika

koncentrace (RAS uroveri 2)

Uvérové riziko a riziko koncentrace je fizeno nasledujicimi

limity:

— maximalni podil nebo Uc¢ast Banky v pravnickych
osobdch (regulatorni limit)

— podil komerénich Gvérd a preklenovacich Gvért k cel-
kovému objemu cilovych ¢astek (regulatorni limit)

— podil souctu cilovych ¢astek s pravnickymi osobami
na souctu cilovych ¢astek u smluv, u nichz dosud
nevznikl nédrok na USS (regulatorni limit)

— podil poskytnutych vyjimek ze stanovené vySe uka-
zatelQ LTV, DSTI, DTl u Uvérd zajisténych nemovitosti

— rizikové naklady

— limit na objem zajisténi ocenéného automaticky po-
moci pfislusného néastroje informacéniho systému

Kromé toho ma Banka stanoveny limity také na jednotlivé
protistrany — banky (GLOBAL limit, TREASURY limit, SE-
CURITIES limit, SETTLEMENT limit), limity na maximaini
angazovanost vyplyvajici z jednotlivych uvérovych pro-
duktt pro jednu fyzickou osobu - nepodnikatele (skupinu
spjatych fyzickych osob nepodnikateld) a limity na maxi-
malni angazovanost vyplyvajici z jednotlivych uvérovych
produktl pro jednu pravnickou osobu (skupinu spjatych
pravnickych osob).

4.1.16 Limity pro fizeni trznich rizik (RAS Uroven 2)

Pfijatelnou miru trznich rizik stanovi Banka s pfihlédnutim

k ostatnim rizikGm, struktufe rozvahy, vysledkdm hospoda-

feni, rizikové kapacité Banky dle systému vnitfné stanove-

ného kapitalu a vzajemné konzistenci nasledujicich limitd:

— interni signaliza¢ni limit na citlivost 12 M NI,

— limit na VaR (1M, 99%),

— nejhor$i dopad 6standardizovanych scénaill na EVE
(Economic Value of Equity)

4.1.17 Akceptovatelna mira operacniho rizika (RAS
uroven 2)

Limity pro fizeni operacniho rizika jsou:

— limit na podil ztrat z operacnich rizik na pfijmu banky,
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— kriticka zéna pro aktualni vysi fluktuace,

— kritickd zéna pro pocet pasivnich pravnich spord,

— kriticka zdna pro pocet klientskych stiznosti,

— kriticka zéna pro nepldnované vypadky klicovych IT
systéma,

— kritickd zéna pro pfipravenost fizeni kontinuity pod-
nikani,

— kriticka zéna pro poc¢ty napravnych opatfeni pfijatych
na zakladé internich a externich kontrol,

— kritickd zéna pro chybovost procesu vkladu,

— kritickd zona pro chybovost procesu uvérd,

— kritickd zéna pro podil vyjimek na schvédlenych Uvé-
rech,

— kriticka zéna pro pocet obchodnich rozhodnuti.

— kriticka zéna pro pocet nesplnénych SLA (Service
Level Agreement) u outsourcovanych ¢innosti

4.1.18 Akceptovatelna mira rizika likvidity (RAS uUrovern 2)
K limitdm definovanym v Grovni RAS 1 pouzivd Banka jesté
tyto limity:

— Structural liquidity (STRL) limity 1Y, 2Y, 3Y

4.1.19 Kvalitativni cile vramci RAS

Kromé kvantitativnich cilG Banka sleduje a jedenkrat roc¢-
né& vyhodnocuje pInéni kvalitativnich cild v nasledujicich
oblastech:

— Zaméfeni se na hlavni ¢innosti

— Aktivni prace s legislativnhim ramcem

— Rozhodovani

— Rizikova kultura

— Reputace

— Protipravni jednani

4.1.20 Systém vnitfné stanoveného kapitalu

Systém vnitiné stanoveného kapitalu (SVSK) je fesen
v rdmci Ceské spofitelny jakozto povinné osoby podle Vy-
hldsky o obezfetném podnikani.

V navaznosti na ustanoveni ve Vyhlasce o obezfetném
podnikani ma Banka definovany zdsady odménovani, a to
umérné rozsahu a povaze vykondvanych cinnosti, které
jsou v souladu s obezfetnym Fizenim rizik a kapitalu. Rovnéz
jsou definovani zaméstnanci s vyznamnym vlivem na cel-
kovy rizikovy profil Banky a vazba stanoveni bonusového
poolu k vyplaté pohyblivé slozky odmén na kli¢ova kritéria.

4.1.21 Outsourcing v oblasti fizeni rizik

Cinnosti vykonavané v oblasti Fizeni rizik pro Banku Ces-

kou spofitelnou jsou zejména nasledujici:

— vyvoj a validace ratingovych nastrojl (scorekaret);

— vyvoj, kalibrace, validace a konzultace v oblasti
rizikovych a ekonomickych modeld véetné vyvoje
modell pro Fizeni Urokového rizika bankovni knihy;

— posouzeni bonity klienta;

— vypocet ratingu klienta;

— posouzeni a schvaleni tUvérového navrhu klienta;

— uzavirani uvérovych a zastavnich smluyv;
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— zdznamy negativnich informaci o klientech ¢i ob-
chodnich partnerech do internich systém (aplikace
CRM-Klient/Partner Portal, EMUS);

— vypocet rizikovych parametr(;

— zatéZové testy portfolia v ramci stresového testovani;

— vypocet rizikové vazenych aktiv;

— vypocet kapitdlového pozadavku;

— navrh algoritmu a rizikovych parametrd pro tvorbu
opravnych polozek k pohleddvkam;

— vedeni a sprava seznamu smluvnich znalcd pro oce-
néni nemovitych zastav;

— spoluprace pfi statistickém precenéni nemovitych
zastav;

— spoluprace na dalSim rozvoji pokrocilejsiho pfistupu
(AMA - Advanced Measurement Approach) pro vypo-
Cet kapitalového poZadavku k opera¢nimu riziku;

— spoluprace pfi pouzivani kvalitativnich nastrojd pro
fizeni operaéniho rizika;

— sprava a rozvoj aplikace EMUS pro ucely evidence,
spravy a vyhodnocovani operacnich rizik;

— reporting vysledkd operacnich rizik, spoluprace na
sebehodnoceni rizik a aktualizace rizikové mapy;

— vypocet VaR a plnéni limitu na stresové testovani
urokového rizika investi¢niho portfolia (IRRBB), trans-
formace dat do QRM a generovani dat z QRM;

— vypocet likviditnich ukazateld LCR, NSFR, SPA
a STRL(vypocet realizuje Erste);

— konzultace pfedpokladl pro jednotlivé SPA scénafe;
— analyza citlivosti Cistého Urokového vynosu na zmé-
ny trznich Urokovych sazeb, analyza market value

risk;
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— definovani metodiky a sprava systému FTP, stanoveni
FTP sazeb produktd;

— konzultace pfi fizeni stfednédobé a dlouhodobé
likvidity;

— investi¢ni doporuceni pro portfolia HtCP a HtCS;

— vymahani pohledavek z Gvér(;

— spoluprace a konzultace v oblasti MREL a zpUsobi-
losti pro FfeSeni krize.

4.1.22 Poskytnuta feseni pro uvérové klienty Banky
Banka aktudlné jiz neposkytuje zadné specialni odklady
nebo moratoria pro klienty kvdli covid-19, ale poskytuje
interni feseni obecné pro klienty v problémech, a to ze-
jména formou restrukturalizace typu Forbearance.

Posledni  specifické  covid-19  odklady  skoncily
k 30. zafi 2021 - tj. klienti zacali ¢i méli zacit splacet své
uvérové pohledavky nejpozdéji od fijna 2021. Nicméné
historické poskytnuti takového Fe$eni néjakym zplsobem
vztah klienta s Bankou trvale ovlivnilo, proto i nadale tyto
klienty monitorujeme. Celkové pocty a objemy v minulosti
dotéenych Uveérd klesaji tak, jak jsou nékteré Uvéry zcela
dopléceny a ruseny.

Néasledujici tabulka ukazuje stav existujicich uctl
k 31. prosinci 2023, kdy kazdy uvér je zarfazen do toho
typu feSeni, ktery byl jim vyuzit jako posledni, tj. tabulka
neobsahuje duplicity. Tabulka obsahuje data od poc¢atku
epidemie COVID, tedy z naSeho pohledu od 20. bfez-
na 2020.

Stav k 31. prosinci 2023 Interni odklady  Statni moratorium Ostatni interni Celkem
(jarni vina COVID COVID 2020 odklady
2020)
Pocet Uvérd 1698 3066 607 5371
Pohledavky v mil. Ké 699 1291 243 2233
z toho po splatnosti 29 100 46 175
Pohledavky v mil. Ké 700 1291 242 2233
stupen 1 583 1016 64 1663
stupen 2 102 216 86 404
stupen 3 15 59 92 166
Opravné polozky v mil. K¢ 10 33 35 78
stupen 1 1 1 0 2
stupen 2 2 5 3 10
stupen 3 7 27 32 66

K 31. prosinci 2023 bylo po splatnosti celkem 486 Gvérd, cca 9,0 % z 5371 Gétl, kde klient pouZil alespoi jedno jakékoliv
feseni od pocatku epidemie COVID doposud, a to jak v pfimé souvislosti s epidemii, tak i bez souvislosti s ni ¢i po jejim

skonceni.
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4.1.23 Dopady na rizikové parametry a vyvoj opravnych polozek
V roce 2023 do$lo k nésledujicim zmé&nam rizikovych parametrl a modell s dopadem na opravné polozky:

Obdobi Dopad Dopad na opravné
polozky

Srpen 2023 Nové parametry BD/SVJ modelu +28 mil. K&
Z4ari 2023 Pravidelna aktualizace rizikovych parametr( vé FLI =50 mil. K&
Prosinec 2023 Aktualizace FLI -6 mil. K&
Celkem -28 mil. K¢

5. Vyznamné polozky

5.1 Pokladni hotovost a vklady u CNB

K 31. prosinci (mil. K¢) 2023 2022
Hotovost u CNB 510 83
Ostatni vklady na pozadani u CNB 0 560
Celkem 510 643

Vklady u €NB zahrnuji pouze pohledévky (vklady) v{i&i centrédlni bance, které jsou splatné na pozadani. Splatné na poza-
dani znamend, ze mohou byt ¢erpany kdykoliv nebo s vypovédni Ih(tou pouze jeden pracovni den nebo 24 hodin.

V polozce ,Hotovost u CNB” jsou vykazany povinné minimalni rezervy v celkové ¢astce 510 mil. K& (2022: 83 mil. K&).
Povinné minimalni rezervy jsou Uro&eny dvoutydenni repo sazbou CNB. Banka m(ize z povinnych minimalnich rezerv
Cerpat &astku, kterd prevy$uje pozadovanou primérnou vysi povinnych minimalnich rezerv za dané udrzovaci obdobi
vypod&tenou podle opatfeni CNB.

Ostatni vklady na pozadani u CNB predstavuji jednodenni vklady.

5.2 Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

K 31. prosinci (mil. K¢&) 2023 2022
Dluhové cenné papiry ve FVOCI 1085 416
Dluhové cenné papiry v AC 3663 5097
Celkem 4748 5513

Opravné polozky ke statnim dluhovym cennym papirm v AC jsou nevyznamné.

Investice do dluhovych cennych papirti ve FVOCI

Nasledujici tabulka obsahuje analyzu zlstatkl dluhovych cennych papirl a souvisejicich opravnych polozek k Gvérovym
ztratdm podle jednotlivych stupfid znehodnoceni a prezentuje také rozdil mezi redlnou hodnotou, v niZ jsou dluhové
cenné papiry ocenény v rozvaze a nab&hlou hodnotou k 31. prosinci 2023 a 2022. Informace o systému klasifikace Uve-
rového rizika pouzivaného Bankou a pfistupu k méreni ECL v¢etné definice selhani a SICR, jsou popsany v bodé 3. 4.
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Ugetni hodnota Opravné polozky Nabéhla hodnota Kumulované Realna hodnota
brutto k Gvérovym zmény realné
ztratam hodnoty
(mil. K¢) Stupen 1 Stupen 1
K 31. prosinci 2023
Dluhové cenné
papiry
VIadni instituce 1204 -46 1204 -119 1085
Celkem 1204 -46 1204 -119 1085
K 31. prosinci 2022
Dluhové cenné
papiry
Vladniinstituce 468 0 468 -52 416
Celkem 468 0 468 -52 416

Investice do dluhovych cennych papiri v AC

Nasledujici tabulka obsahuje analyzu zGstatk( dluhovych cennych papird a souvisejicich opravnych polozek k Gvérovym
ztratam podle jednotlivych stupiili znehodnoceni k 31. prosinci 2023 a 2022 Informace o systému klasifikace Uvérového
rizika pouzivaného Bankou a pfistupu k méfreni ECL véetné definice Upadku a SICR, jsou popsany v bodé 3. 4.

Ugetnihodnota  Opravné polozky Ugetni hodnota
brutto k L’lvéro’va
ztratam
(mil. K¢) Stupen 1 Stupen 1
K 31. prosinci 2023
Dluhové cenné papiry
Viadni instituce 3663 0 3663
Celkem 3663 0 3663
K 31. prosinci 2022
Dluhové cenné papiry
Viadni instituce 5097 0 5097
Celkem 5097 0 5097
Dluhové cenné papiry v AC nejsou zajistény.
5.3 Pohledavky za bankami
K 31. prosinci (mil. K¢) 2023 2022
Vklady u jinych bank 28 26
Dohody o prodeji a zpétném odkupu u jinych bank 902 0
Celkem 930 26

Né&sledujici tabulka obsahuje analyzu z{statkd pohledavek za bankami a souvisejicich opravnych polozek k Gvérovym
ztratam podle jednotlivych stupfid znehodnoceni k 31. prosinci 2023 a 2022. Informace o systému klasifikace Uvérového
rizika pouzivaného Bankou a pfistupu k méreni ECL véetné definice selhani a SICR, jsou popsany v bodé 3. 4. U&etni
zUstatek pohleddvek za bankami k 31. prosinci 2023 a 2022 piedstavuje maximaini expozici Banky vUc&i Gvérovému riziku
pro tato aktiva:
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Ugetni hodnota

Opravné polozky

Ugetni hodnota

brutto k L’lvéro'vgj/m
ztratam
(mil. K¢) Stupen 1 Stupen 1
K 31. prosinci 2023
Vklady u jinych bank 28 0 28
Dohody o prodeji a zpétném odkupu 902 0 902
Celkem 930 0] 930
K 31. prosinci 2022
Vklady u jinych bank 26 0 26
Dohody o prodeji a zpétném odkupu 0 0 0
Celkem 26 0] 26
Analyza Uvérové kvality pohledavek za ostatnimi bankami k 31. prosinci 2023 a 2022 je nasleduijici:
(mil. K&) Vklady u jinych Reverznirepa Celkem
bank
K 31. prosinci 2023
Do splatnosti, neznehodnocené
Ceska spofitelna 28 0 28
CNB 0 902 902
Celkem do splatnosti, neznehodnocené 28 902 930
Snizeni o opravné polozky 0 0 0
Pohledavky za bankami celkem 28 902 930
K 31. prosinci 2022
Do splatnosti, neznehodnocené
Ceska spofitelna 26 0 26
CNB 0 0 0
Celkem do splatnosti, neznehodnocené 26 0 26
Snizeni o opravné polozky 0 0 0
Pohledavky za bankami celkem 26 0 26

K 31. prosinci 2023 a 2022, s vyjimkou dohod o prodeji a zpétném odkupu, nejsou zlstatky z pohledavek za ostatnimi

bankami zajistény.

Mira, v niZ kolateral zmirfiuje Uvéroveé riziko, je prezentovana zvefejnénim hodnot zajisténi, a to samostatné pro i) ta ak-
tiva, jejichz zajisténi a jiné Uvérové podminky se rovnaji nebo jsou vyssi nez u€etni hodnota (,aktiva s vysokym stupném
zajisténi") a ii) aktiva, u nichz jsou zajisténi a jiné uvérové podminky nizsi nez ucetni hodnota aktiva ("aktiva s niz&§im

stupném zajisténi").
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Aktiva s niz§im stupném zajisténi

Vysoce zajiSténa aktiva

(mil. K&) Ugetni hodnota Realna hodnota Ugetni hodnota Realna hodnota
aktiva zajisténi aktiva zajisténi

K 31. prosinci 2023

Dohody o prodeji a zpétném odkupu 902 905 0 0

s ostatnimi bankami s plvodni splatnosti

kratsi nez 3 mésice

K 31. prosinci 2022

Dohody o prodeji a zpétném odkupu 0 0 0 0

s ostatnimi bankami s plvodni splatnosti
krat$i nez 3 mésice

Opravné polozky k pohledavkdam za bankami v nabéhlé hodnoté jsou nevyznamné.

Zapocteni finanénich nastroji z titulu dohod o zpétném odprodeji
Tabulka nize prezentuje finanéni aktiva, jez jsou pfedmétem zapoctu a potencidlnich smluv o zapoctu v letech 2023

a 2022.
Potencialni dopady
smluv o zapoctu, které
nespliuji podminky pro
zapocet v rozvaze
(mil. K&) Hrubé Objem Cisté Ostatni pFijaté finané&ni Cista
castky  zapocéteny Castky zajisténi castka po
vykazané proti vykazané pfipadném
v rozvaze finanénim Vv rozvaze zapodteni
aktiviim
2023
Dohody o zpétném odkupu 902 0 902 905 =8
2022
Dohody o zpétném odkupu 0 0 0 0 0
5.4 Pohledavky za klienty
(mil. K¢) 2023 2022
Brutto G¢etni hodnota Uvérl a pohledavek za klienty v AC 68068 64279
SniZeni o opravné polozky k Uvérovym ztrdtdm -671 -637
Uéetni hodnota uvérh a pohledavek poskytnutych klientim v AC 67397 63642
Véechny pohleddvky jsou za klienty z Ceské republiky.
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Brutto U¢etni hodnota a opravna polozka ke ztratam z Gvérd a pohledavek poskytnutych klientdim, které jsou ocenény
v AC podle jednotlivych stupfid znehodnoceni k 31. prosinci 2023 a 2022 jsou uvedeny v nasledujici tabulce:

Brutto ucetni hodnota Opravné polozky k ivérovym ztratam Uéetni
hodnota

(mil. K&) Stupen1 Stupen2 Stupen 3 Celkem  Stupen1 Stupen2 Stupen3 Celkem
K 31. prosinci
2023
Domacnosti 55786 9665 747 66198 -80 -208 -361 -649 65549
Uvérové instituce 0 0 0 0 0 0 0 0 0
Ostatni finanéni 0 0 0 0 0 0 0 0 0
instituce
Nefinanéni 1374 493 3 1870 -5 -16 -1 =22 1848
instituce
Celkem 57160 10158 750 68068 -85 -224 -362 -671 67397
K 31. prosinci
2022
Domacnosti 53080 8327 643 62050 -84 -206 -327 -617 61433
Uvérové instituce 571 0 0 571 0 0 0 0 571
Ostatni finan¢ni 30 0 0 30 0 0 0 0 30
instituce
Nefinanéni 1109 514 5 1628 -3 -14 -3 -20 1608
instituce
Celkem 54790 8841 648 64279 -87 -220 -330 -637 63642

Banka v roce 2023 a 2022 poskytovala také komeréni Gvéry pravnickym osobam (bytovym druzstvim a spole¢enstvim
vlastnik( bytovych jednotek). Celkem bylo v roce 2023 poskytnuto 424 téchto Gvérl (2022: 464 Gvérdl) v celkové vysi
1927 mil. K¢ (2022: 2 264 mil. K¢&).

V tabulkach jsou v8ak Uvéry, jejichZ pfijemci jsou spoledenstvi vlastnik{ jednotek, zahrnuty v souladu s regulatornimi
pozadavky v kategorii domécnosti. Celkova hodnota Gvérd poskytnutych nefinanénim institucim véetné Gvérd poskyt-
nutych spoledenstvi viastnikl jednotek, které jsou souéasti kategorie domacnosti, byla k 31. prosinci 2023 9 887 mil. K&
(2022 10 585 mil. K&).

Uvéry pravnickym osobam predstavuji ke konci roku 2023 17,4 % z celkového objemu Gvérového portfolia (2022: 16,8 %).

Z uvérd fyzickym osobam predstavuji ke konci roku 2023 pieklenovaci Uvéry 29,3 % a Uvéry ze stavebniho spofeni
53,3 % z celkového objemu Uvérového portfolia (2022: preklenovaci Uvéry 42 % a Uvéry ze stavebniho sporeni 41,3 %).

Pohledavky za klienty podle stupiili a kategorii rizikovosti:

Kategorie rizikovosti (mil. K¢) Stupen 1 Stupen 2 Stupen 3 Celkem

K 31. prosinci 2023

Nizkorizikové 45005 6083 0 51088
VyZadujici pozornost vedeni 12068 3418 0 15486
Nestandardni 87 658 0 745
Nevykonné 0 0 749 749
Celkem 57160 10159 749 68068
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Kategorie rizikovosti (mil. K¢) Stupen 1 Stupen 2 Stupen 3 Celkem
K 31. prosinci 2022

Nizkorizikové 53182 7059 0 60241
Vyzadujici pozornost vedeni 1526 1322 0 2848
Nestandardni 82 460 0 542
Nevykonné 0 0 648 648
Celkem 54790 8841 648 64279

Nasledujici tabulka uvadi zmény ve vysi opravnych poloZzek k Uvérové ztraté mezi pocatkem a koncem ucetniho obdobi:

(mil. K&) PFirGstky Ubytky Presuny  Cisté zmény Snizeni
z titulu z titulu  mezi stupni z titulu opravnych
vzniku oductovani zmény polozek
a nakupt uvérového  z titulu odpisu
rizika pohledavek
K 1.lednu K 31. prosinci
2023 2023
Stupen 1 -87 -25 26 104 -103 0 -85
Domacnosti -84 =25 26 101 -99 -81
Nefinanéni -3 0 0 3 -4 0 -4
instituce
Stupen 2 -220 -25 53 -176 141 2 -225
Domacnosti -206 -25 53 =172 140 2 -208
Nefinanéni -14 0 0 -4 1 0 -17
instituce
Stupen 3 -330 -15 63 -24 -84 29 -361
Domacnosti -328 -15 62 -24 -84 29 -360
Nefinanéni -2 0 1 0 0 0 =
instituce
Celkem -637 -65 142 -96 -46 31 -671
K1.lednu K 31. prosinci
2022 2022
Stupen 1 -86 -31 22 101 -93 0 -87
Domaécnosti -84 =31 22 99 -90 -84
Nefinanéni -2 0 0 2 -3 0 =3
instituce
Stupen 2 -176 -12 33 -166 99 2 -220
Domacnosti -163 -12 33 -164 98 2 -206
Nefinanéni -13 0 0 -2 1 0 -14
instituce
Stupen 3 -355 -12 42 -16 -13 24 -330
Domacnosti -353 -12 42 -16 -13 24 -328
Nefinanéni -2 0 0 0 0 0 2
instituce
Celkem -617 -55 97 -81 -7 26 -637
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Ve sloupci ,Pfesuny mezi stupni” je uvedena ¢istd zména opravnych polozek z dlivodu zmény v Uvérovém riziku, ktera
zpUlsobila pFetétovani Gvérd a zaloh vykazanych v nabéhlé hodnoté, které byly k 1. lednu 2023 a 2022 (nebo k polatec-
nimu datu zauc¢tovani, pokud nastalo pozdéji) zarazeny v jiném stupni nez k 31. prosinci 2023 a 2022.

Vlivy pfesunt ze stupné 1 do stupné 2 nebo 3 nebo ze stupné 2 do stupné& 3 na pfisludné opravné poloZky jsou nepfiznivé
a jsou vykazany v fadcich ,Stupef 2“ a , Stuperi 3“. Vlivy pfesund ze stupné 2 nebo 3 do stupné& 1 nebo ze stupné 3 do
stupné 2 na pfislusné opravné polozky jsou pfiznivé a jsou vykazany v fadku ,Stupen 1“ a ,Stupen 2“.

Neutrdini dopad do vykazu zisku a ztréty z pfesunl mezi stupni piislugnych opravnych poloZzek vykazanymi pied pre-
Ffazenim, je vykazan vyse ve sloupci ,Cisté zmény z titulu zmény Uvérového rizika“. Tento sloupec rovnéz zachycuje
nepfiznivy vliv plynuti ¢asu (,unwinding correction”) na oekavané vypadky penéznich tok( po celou dobu Zivotnosti
prisludnych Gvérd a pohledavek za klienty v nabéhlé hodnoté, které byly zafazeny do stupné 3 béhem jakéhokoliv obdobi
v pribéhu roku. Tento nepfiznivy dopad dosahl kumulativné 13 mil. K& za rok 2023 (2022: 12 mil. K&).

Brutto hodnota Uvérd a pohledévek za klienty, které byly k 31. prosinci 2023 a 2022 zafazeny do jiného stupné ve srov-
nani s 1. lednem 2023 a 2022 (nebo s po&ateénim datem zaud&tovani, pokud vznikly v priibéhu roku), jsou shrnuty nize:

Pfesuny mezi Stupném 1 Pfesuny mezi Stupném 2 Pfesuny mezi Stupném 1
a Stupném 2 a Stupném 3 a Stupném 3
(mil. K&) Do Stupné 2 Do Stupné 1 Do Stupné 3 Do Stupné 2 Do Stupné 3 Do Stupné 1
ze Stupné 1 ze Stupné 2 ze Stupné 2 ze Stupné 3 ze Stupné 1 ze Stupné 3
2023
Domaécnosti 4696 2854 116 53 191 20
Nefinanéni 67 74 0 0 0 0
organizace
Celkem 4763 2928 116 53 191 20
2022
Domacnosti 4996 2222 70 75 135 22
Nefinanéni 42 66 0 0 0 0
organizace
Celkem 5038 2288 70 75 135 22

Celkova brutto hodnota Gvérd a pohledavek za klienty, které byly poskytnuty v priibéhu roku 2023 a nebyly pIné odtéto-
vany do 31. prosince 2023, ¢ini 8 048 mil. K& (2022: 10 265 mil. K&). Brutto hodnota Uvérl a pohledavek za klienty, které
byly drzeny k 1. lednu 2023 a pIné& odudétovany v pribéhu roku 2023 &ini 2 617 mil. K& (2022: 2 676 mil. K&).

Pohledavky za klienty podléhajici smluvni upravé

Celkova brutto hodnota Uvérl a pohledavek za klienty, které byly ovlivnény nevyznamnou smluvni Upravou v okamziku,
kdy byly zafazeny do stupné znehodnoceni 2 nebo 3, a u nichz do$lo v pribé&hu Géetniho obdobi k pfesunu do stupné
znehodnoceni 1 byla k 31. prosinci 2023 54 mil. K& (2022: 17 mil. Kg).

Prehled pohledavek za klienty podle jednotlivych odvétvi v ramci rozlozeni uvérové angazovanosti Banky

(mil. K&) 2023 2022
Domacnosti 66198 62050
Uvérové instituce 0 571
Ostatni finan¢ni instituce 0 30
Nefinanéni instituce 1870 1628
Celkem 68068 64279
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Smérnice v oblasti zajisténi a celkova politika Banky v této oblasti se béhem vykazovaného obdobi vyrazné nezménila
a od uplynulého obdobi nedoslo k vyznamné zméné celkové kvality pfijatého zajisténi.

Analyza pohledavek za klienty podle sektortl a druhu zajisténi

(mil. K&) Zastav. pravo  Penize do zastavy Nezajisténo Celkem
nemovit.

K 31. prosinci 2023

Nefinanéni instituce 368 0 1502 1870
Uvérové instituce 0 0 0 0
Ostatni finan¢ni instituce 0 0 0 0
Obyvatelstvo 19577 418 46203 66198
Celkem 19945 418 47705 68068
K 31. prosinci 2022

Nefinanéni instituce 389 0 1239 1628
Uvérové instituce 0 0 571 571
Ostatni finan¢ni instituce 0 0 30 30
Obyvatelstvo 18 551 777 42722 62050
Celkem 18940 777 44562 64279

Tabulka poskytuje analyzu podle typu zajisténi, které Banka zohledfuje pfi vypoctu opravnych poloZek.
VySe uvedené ocenéni pfijatého zajisSténi pfedstavuje hodnotu prijatého zajisténi, nebo Uucetni hodnotu Uveéru, je-li nizsi.

Urokové analyza Gvér( a plij¢ek klientdim je uvedena v bodé 5. 16. Informace o z{istatcich sptiznénych stran jsou uvedeny
v bodé 6.

5.5 Dluhové cenné papiry

K 31. prosinci (mil. K&) Kotovano/ 2023 2022
Nekdtovano

Dluhové cenné papiry ve FVOCI Koétovano 0 785

z toho: zastavené jako zajisténi 0 785
Dluhové cenné papiry v AC Nekotovano 0 616
Celkem 0 1401

Nésledujici tabulka uvadi podil dluhovych cennych papir( splatnych do jednoho roku od 31. prosince 2023 a 2022:

K 31. prosinci 2023 2022
(mil. K¢) Do 1roku Nad 1 rok Do 1roku Nad 1 rok
Dluhové cenné papiry ve FVOCI 0 0 0 785
Dluhové cenné papiry v AC 0 0 616 0
Celkem 0 0 616 785
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Investice do dluhovych cennych papirti ve FVOCI

Nasledujici tabulka obsahuje analyzu zGstatk( dluhovych cennych papird a souvisejicich opravnych polozek k Uvérovym
ztrdtam podle jednotlivych stupiii znehodnoceni a prezentuje také rozdil mezi redlnou hodnotou, v niz jsou dluhové
cenné papiry ocenény v rozvaze a nabéhlou hodnotou k 31. prosinci 2023 a 2022. Informace o systému klasifikace
uvérového rizika pouzivaného Bankou a pfistupu k méreni ECL v¢etné definice selhani a SICR, jsou popsany v bodé 3.4:

Uéetni hodnota Opravné polozky Nabéhla Kumulované Redlna
brutto k dvérovym hodnota zmény realné hodnota
ztratam hodnoty
(mil. K¢) Stupen 1 Stupen 1
K 31. prosinci 2023
Dluhové cenné
papiry
Vladniinstituce 0 0 0 0
Celkem 0 0 0 0 0
K 31. prosinci 2022
Dluhové cenné
papiry
Viadni instituce 956 0 956 =171 785
Celkem 956 0 956 =171 785

Opravné polozky ke statnim dluhovym cennym papirm ve FVOCI jsou nevyznamné.

Investice do dluhovych cennych papirtiv AC

Nasledujici tabulka obsahuje analyzu zlstatkl dluhovych cennych papirll a souvisejicich opravnych polozek k Gvérovym
ztratam podle jednotlivych stuprid znehodnoceni k 31. prosinci 2023 a 2022. Informace o systému klasifikace Uvérového
rizika pouzivaného Bankou a pfistupu k méreni ECL v¢etné definice selhani a SICR, jsou popsany v bodé 3. 4:

U&etnihodnota  Opravné polozky Uéetni hodnota
brutto k ivérovym
ztratam
(mil. K¢) Stupen 1 Stupen 1
K 31. prosinci 2023
Dluhové cenné papiry
Uvérové instituce 0 0 0
Celkem 0 0 0
K 31. prosinci 2022
Dluhové cenné papiry
Uvérové instituce 616 0 616
Celkem 616 0] 616

Opravné polozky ve stupni 1k 31. prosinci 2023 a 2022 se kalkuluji jako 12mési¢ni o¢ekavana Uvérova ztrata (ECL).

V néasledujici tabulce je detail k vyvoji opravnych polozek k dluhovym cennym papirdm:
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(mil. Kg&) K1.lednu  Oduaétovani Cisté zmény K31. K1llednu Oduétovani Cisté zmény K 31.
2023 z titulu zmény prosinci 2022 z titulu zmény prosinci
uvérového 2023 uvérového 2022
rizika rizika
Stupen 1 0 0 -1 1 0 0
Celkem 0 0 0] 0 -1 1 0 0
5.6 Analyza dlouhodobého hmotného a nehmotného majetku
Analyza dlouhodobého nehmotného provozniho majetku
Pofizovaci cena (mil. K¢) Software a jiny Nedokonéené Celkem
nehmotny majetek investice
ZUstatek k 1. lednu 2022 719 0] 719
Pfirdstky 10 1 1
Ubytky 0 0 0
Preuctovani 0 0 0
Zustatek k 31. prosinci 2022 729 1 730
Prirdstky 0 0 0
Ubytky -100 -1 -101
Zustatek k 31. prosinci 2023 629 0 629
Opravky Software a jiny Nedokoncené Celkem
nehmotny majetek investice
ZUstatek k 1. lednu 2022 -636 0 -636
Odpisy -22 0 -22
Ubytky 0 0 0
Zustatek k 31. prosinci 2022 -658 0 -658
Piirastky 118 0 118
Odpisy -21 0 -21
Zustatek k 31. prosinci 2023 -561 0 -561
Zlstatkova cena Software a jiny Nedokoncéené Celkem
nehmotny majetek investice
K 31. prosinci 2022 71 1 72
K 31. prosinci 2023 68 0 68
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Pofizovaci cena Pozemky Pravo k uzivani  Zafizeni, pfistroje Nedokonéené Celkem

(mil. K¢) a budovy majetku a ostatni investice

Zustatek k 1. lednu 509 0 108 0 617

2022

Pfirdstky 8 56 11 2 77

Ubytky -517 0 -70 0 -587

ZUstatek k 31. 0] 56 49 2 107

prosinci 2022

Prirdstky 0 8 0 0 8

Ubytky 0 0 -4 -2 -6

Zlstatek k 31. 0] 64 45 0] 109

prosinci 2023

Opravky a opravné Pozemky Pravo k uzivani  Zafizeni, pFistroje Nedokoncéené Celkem

polozky a budovy majetku a ostatni investice

Zustatek k 1. lednu -185 0 -92 0 -277

2022

Odpisy -14 -7 -7 0 -28

Ubytky 199 0 66 0 265

Zustatek k 31. 0 -7 -33 0 -40

prosinci 2022

Odpisy 0 -9 2 0 =7/

Ubytky 0 0 0

Zlstatek k 31. 0 -16 -31 0 -47

prosinci 2023

Zlstatkova cena Pozemky Pravo k uzivani  Zafizeni, pFistroje Nedokoncéené Celkem
a budovy majetku a ostatni investice

K 31. prosinci 2022 0 49 16 2 67

K 31. prosinci 2023 0 48 14 0 62

Leasing

Banka ve sledovaném obdobi vykdzala ndjem kancelaiskych prostor jako leasing podle standardu IFRS 16. Banka ocenila
leasingovy zavazek sou¢asnou hodnotou leasingovych splatek diskontovanych pfirlistkovou vypUGjéni trokovou sazbou
4,51 % a pravo k uzivani majetku v ¢astce leasingového zavazku.

Analyza splatnosti nediskontovanych zavazk( z leasingu

K 31. prosinci (mil. K¢) 2023 2022
Do 1roku 13 13
Od 1roku do 5 let 51 46
Celkem 64 59

V pribé&hu roku 2023 byly vykazany Grokové naklady na zavazky z leasingu ve vysi 3 mil. K& (2022: 1 mil K&). Vydaje
vztahujici se ke kratkodobému pronajmu, na které se vztahuje vyjimka z IFRS 16, byly v roce 2023 nevyznamné. Celkové
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penézni vydaje spojené s leasingem v roce 2023 ¢inily 11 mil. K& (2022: 7 mil. K&). Banka nema zadné zavazky spojené
s budoucimi penéznimi vydaji, které by nebyly k 31. prosinci 2023 zohlednény v ocenéni zavazkl z leasingu.

5.7 Ostatni aktiva

K 31. prosinci (mil. K&) 2023 2022
Pohledavky za ostatnimi dluzniky (v¢etné zaloh) 3 4
Odlozend darnova pohledavka 69 88
Dan z pfijmu - splatna 17 0
Celkem 89 92
Pohledavky za ostatnimi dluzniky pfedstavuji pfedevsim zalohy poskytnuté tfetim osobam.
5.8 Zavazky vucéi bankam
K 31. prosinci (mil. K¢) 2023 2022
Dohody o prodeji a zpétném odkupu 0 709
Terminované vklady u jinych bank 5675 0
Celkem 5675 709
Zavazky v&i bankam piedstavuiji pfijaté uvéry v rdémci repo obchoda.
Pfevody finanénich nastroji v ramci dohod o zpétném odprodeji
K 31. prosinci 2023 2022
(mil. K&) Ué&etni hodnota Ué&etni hodnota Uéetni hodnota Ugetni hodnota
pfevadénych souvisejicich prevadénych souvisejicich
aktiv zavazkul aktiv zavazkl
Dluhové cenné papiry ve FVOCI 0 0 785 709
Celkem 0 (0] 785 709

Prevadénymi finan¢ni nastroji jsou statni dluhopisy.

Nasledujici tabulka obsahuje redlné hodnoty prevadénych aktiv a souvisejicich zavazkd, které se vztahuji pouze na pie-

vadéna aktiva. V pfipadé Banky tato aktiva a zdvazky souviseji s repo obchody.

K 31. prosinci 2023 2022
(mil. K&) Realna Realna Cista Realna Reélna Cista
hodnota hodnota pozice hodnota hodnota pozice

pfevadénych  souvisejicich pfevadénych  souvisejicich

aktiv zavazki aktiv zavazkul
Dluhové cenné papiry ve FVOCI 0 0 0 785 709 76
Celkem 0 0 0 785 709 76

5.9 Zavazky vudi klientim

Zavazky vi&i klientim predstavuji vklady klientd stavebniho spofeni a vklady pfijaté od ostatnich finan&nich instituci.
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K 31. prosinci (mil. K¢) 2023 2022
Vklady klientld stavebniho spofeni 58 474 61985
Celkem 58474 61985

5.10 Ostatni pasiva

K 31. prosinci (mil. K¢) 2023 2022
Ostatni zavazky ke klient(m 71 83
Finanéni zavazky z leasingu 49 50
Dohadné polozky pasivni 160 169
Razni véritelé 69 97
Dluh vG¢&i stétu 132 189
Ostatni 9 7
Celkem 490 595

Dohadné polozky pasivni jsou tvofeny nevyfakturovanymi doddvkami, socidlnim zabezpecenim a zdravotnim pojisténim,
dohadnou polozkou na mzdy a ¢asovym rozli$enim vkladovych poplatkd.

Polozka ostatni zavazky ke klientdm predstavuje zavazky vzniklé z nedokonéenych operaci k ndslednému vyporadani.
Jsou to nedokoncené klientské transakce, které jsou na zakladé zadanych instrukci nasledné vyporadany.

Dluh v(&i statu pfedstavuje pfedevsim zavazky ze zdanéni Urokd z vkladl stavebniho spofeni a zdanéni Urokl ze statni
podpory a zavazek z dané z pfijmu.

Ostatni zavazky predstavuji pfedevsim zavazky vaciklientdm ze zruSenych Gétd, kdy doslo k ukonéeni smluvniho vztahu,
a jedté nedoslo k vyplaceni prostfedkl na Uctu klienta a Uhrady na neaktivované klientské ucty ve vysi 6 mil. K& (2022:
3 mil. K¢&).

Banka neméla k 31. prosinci 2023 a 2022 7zadné zavazky po splatnosti vici finanénim organdm, organim sociélniho za-
bezpeceni a zdravotnim pojistovnam.

5.11 Rezervy

K 31. prosinci (mil. K¢) 2023 2022
Rezervy k Uvérovym pfislibim 15 18
Celkem 15 18

Roéni pohyb v rezervach k poskytnutym tvérovym pfislibim je nize v tabulce:

(mil. K&) Priristky z titulu Ubytky z titulu Cisté zmény
vzniku a nakupt oductovani z titulu zmény
uvérového rizika
K1.lednu 2023 K 31. prosinci
2023
Stupen 1 " 14 -9 -7 9
Stupen 2 6 0 -5 6 7
Stupen 3 1 0 -5 3 -1
Celkem 18 14 -19 2 15
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(mil. K&) PFirGistky z titulu Ubytky z titulu Cisté zmény
vzniku a ndkupt oduétovani z titulu zmény
uvérového rizika
K1.lednu 2022 K 31. prosinci
2022
Stupen 1 12 35 -12 -24 1
Stupen 2 " 0 -4 -1 6
Stupen 3 0 0 -1 2 1
Celkem 23 35 -17 -23 18
5.12 Zakladni kapital
K 31. prosinci (mil. K&) 2023 2022
Celkem 750 750

Registrovany, upsany a plné splaceny zakladni kapital je v roce 2023 a 2022 tvofen 5000 akciemi

150 tis. K&. Akcie nejsou volné obchodovatelné a jsou viastnény Ceskou spofitelnou.

o nominalni hodnoté

5.13 Vlastni kapital
K 31. prosinci (mil. K&) 2023 2022
Z&akladni kapital 750 750
Povinny rezervni fond 490 490
Ostatni fondy ze zisku: socialni fond 6 4
Kapitalové fondy 4100 2300
Nerozdéleny zisk z minulych let 3013 3553
Zisk bézného roku 933 1273
Ocenovaci rozdily z majetku (po zohlednéni vlivu odlozené dané) -97 -182
Celkem 9195 8188

Ocenovaci rozdily z majetku k 31. prosinci 2023 a 2022 pfedstavuji zmé&nu redlné hodnoty cennych papirli zafazenych
do HtCS - portfolia. Soucasti zlistatku oceriovacich rozdilll z majetku byl do 31. prosince 2022 také ocenovaci rozdil,
ktery se vztahoval k emisim hypoteénich zastavnich list{, které Banka v roce 2009 pievedla do kategorie cennych papird

drzenych do splatnosti, od roku 2018 do HtCP portfolia.

Jediny akcionaf Banky schvalil v roce 2023 vyplatu dividendy v celkovém objemu 1800 mil. KE. a poskytnuti pfiplatku

mimo zakladni kapitdl Bance ve vysi 1800 mil. K¢.

Navrh na rozdéleni zisku za rok 2023

(mil. K&) Nerozdéleny zisk Zakonny rezervni Ostatni fondy ze

fond zisku
ZUstatek k 31. prosinci 2023 3013 490 6
Zisk roku 2023 933 0 0
PFidély fondlm -5 0 5
Vyplata podilll na zisku -900 0 0
Zustatek po rozdéleni 3041 490 1
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K 31. prosinci 2023 Do 1mésice Od1mésice 0Od 3 mésicl Od1do5 Nad 5 let Nespecifi- Celkem
(mil. K¢) do 3 mésicl do 1roku let kovano
Vklady v CNB, 1412 0 0 0 0 0 1412
pokladni hotovost
Pohledavky za 0 0 28 0 0 0 28
bankami
Cenné papiry ve 0 0 0 959 128 0 1087
FVOCI
Cenné papiry v AC 0 0 1039 2623 0 0 3662
Pohledavky za klienty 153 8 122 317 63996 0 67 396
Ostatni aktiva 2 0 0 0 0 262 264
Aktiva celkem 1567 8 1189 6699 64124 262 73849
Zavazky v(¢&i bankdm 513 973 3056 1132 0 0 5674
Zavazky ke klientim 891 23494 5801 25779 2507 0 58472
Ostatni pasiva, 121 1 10 -38 0 9599 9703
rezervy a vlastni
kapital
Pasiva celkem 1525 24478 8867 26873 2507 9599 73849
Netto rozvahova 42 -24 470 -7678 -20174 61617 -9337 0
pozice
Kumulativni netto 42 -24 428 -32106 -52280 9337 0 0
rozvahova pozice
K 31. prosinci 2022 Do1mésice Od1mésice Od3mésicl Od1do5 Nad 5 let Nespecifi- Celkem
(mil. K&) do 3 mésicl do 1roku let kovano
Vklady v CNB, 643 0 0 0 0 0 643
pokladni hotovost
Pohledavky za 26 0 0 0 0 0 26
bankami
Cenné papiry ve 0 0 209 0 992 0 1201
FVOCI
Cenné papiry v AC 0 0 2038 3043 632 0 5713
Pohledavky za klienty 724 6 103 3241 59568 0 63642
Ostatni aktiva 0 0 0 0 0 270 270
Aktiva celkem 1393 6 2350 6284 61192 270 71495
Zavazky v(¢&i bankdm 0 709 0 0 0 0 709
Zavazky ke klientim 867 25432 4815 27057 3814 0 61985
Ostatni pasiva, 150 0 188 0 -163 8626 8801
rezervy a vlastni
kapital
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K 31. prosinci 2022 Do 1mésice Od1mésice Od3mésicl Od1do5 Nad 5 let Nespecifi- Celkem
(mil. K&) do 3 mésicl do 1roku let kovano

Pasiva celkem 1017 26141 5003 27057 3651 8626 71495
Netto rozvahova 376 -26135 -2653 -20773 57541 -8356 0
pozice

Kumulativni netto 376 -25759 -28412 -49185 8356 0 0

rozvahova pozice

Zbytkova doba splatnosti pfedstavuje Ihdtu pocinajici sledovanym okamzikem (dnem sestaveni vykazu) a kondici oka-
mzikem (zpravidla dnem) smluvné stanovené splatnosti. Celkova hodnota pohledavky za klientem, je zafazena do ¢aso-
vého kosSe podle jeho zbytkové splatnosti a nezohlednuje jeji postupné splaceni.

Ostatni aktiva s nespecifikovanou dobou splatnosti jsou tvofena zejména dlouhodobym hmotnym a nehmotnym majet-
kem a odloZenou danovou pohleddvkou. Dlouhodoby majetek byl v roce 2023 ve vys$i 130 mil. K& (2022: 139 mil. K&).
Ostatni pasiva splatna do 1 roku predstavuji dafiové zavazky.

Soucasti fadku ,Ostatni pasiva, rezervy a vlastni kapital” jsou rezervy, zakladni kapital, rezervni fondy a ostatni fondy ze
zisku, kapitalové fondy, ocenovacirozdily, nerozdéleny zisk pfedchozich u€etnich obdobi, zisk bézného ucetniho obdobi
a ostatni pasiva.

5.15 Podrozvahové polozky

Podrozvahova aktiva k 31. prosinci (mil. K¢) 2023 2022
Poskytnuté pfisliby 3786 6757
Odepsané pohledavky 459 519
Celkem 4245 7276

Prisliby Uvérl predstavuji nevyuzitd opravnéni klientl k poskytnuti tvérd. Uvérové riziko spojené s piisliby Gvér( pred-
stavuje pro Banku potencidlni ztratu. Pravdépodobna vyse ztraty je nizéi nez nevycerpana ¢astka pfislibl, protoze vét-
dina pfislibl je podminéna dodrzovanim uréité bonity ze strany klienta. K poskytnutym pfislibdm jsou tvofeny rezervy
pomoci shodnych modeld a algoritmd, které jsou pouZzity pro vypocet opravnych poloZzek k rozvahovym expozicim. Viz
bod 4. 1. a bod 3.4 k popisu systému ratingovych urovni pouzitych Bankou a k popisu pfistupu k vypoctu o¢ekdvané
Uvéroveé ztraty.

Poskytnuté pfisliby jsou Bankou monitorovany na Urovni jednotlivych produktd, protoZe rlizné produkty (i diky jejich od-
liSnym splatnostem) maji réiznou Uroven Gvérového rizika.

Celkova smluvni ¢astka poskytnutych pfislibl nepfedstavuje nutné budouci pozadavky na hotovost, protoze tyto finané-
ni nastroje mohou byt ukoncéeny bez jejich financovani.

Podrozvahova pasiva k 31. prosinci (mil. K¢) 2023 2022
Prijaté zastavy — zastavni prdvo nemovitosti 19946 18940
Prijaté zastavy — penézni prostfedky 418 777
Pokladni¢ni poukazky 905 0
Celkem 21269 19717
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5.16 Vynosy z Urokti a podobné vynosy

(mil. K&) 2023 2022
Vynosy z pohledavek za klienty 2531 2066
Vynosy z pohledavek za bankami 95 85
Vynosy z cennych papirQ 138 450
Celkem 2764 2601

Realizované vynosy vyplyvaji z obchodnich vztahd uzavienych z 95,44 %s rezidenty Ceské republiky (2022: 98,6 %).

5.17 Naklady na uroky a podobné naklady

(mil. K&) 2023 2022
Uroky ze zdvazkd vagi klientlm 988 849
Uroky ze zévazkl v(&i bankam 291 246
Urok z finan&niho pronajmu 3 1
Celkem 1282 1096

Realizované naklady vyplyvaji z obchodnich vztah(l uzavienych z 99,49 % s rezidenty Ceské republiky (2022: 99,89 %).

5.18 Vynosy z poplatk( a provizi

(mil. K&) 2023 2022
Vedeni Uvérovych U¢td 162 145
PFijimani vkladd 212 218
Ostatni 1 1
Celkem 376 364
Ostatni poplatky jsou tvofeny predevsim vynosovymi provizemi za sluzby finan¢niho makléfstvi.
5.19 Naklady na poplatky a provize
(mil. K&) 2023 2022
Poskytovani avérl 21 17
Uzavirani smluv o stavebnim sporeni = -1
Ostatni poplatky 92 87
Celkem 13 103

Ostatni poplatky jsou tvofeny pfedevéim nakladovou provizi spojenou s administraci produktd, poplatky a provizemi
z operaci s jinymi bankami, poplatky z operaci s cennymi papiry, poplatky za centralni depozitaf, poplatky za vypisy

z registru emitenta, naklady souvisejici s ostatnimi bankovnimi obchody.
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5.20 Ostatni provozni vynosy

(mil. K&) 2023 2022
Vynosy z prodeje dlouhodobého hmotného a nehmotného majetku 2 601
Vracené soudni poplatky 7 10
Vynosy z najemného 0 2
Ostatni provozni vynosy 5] 16
Celkem 14 629

5.21 Ostatni provozni naklady

(mil. K&) 2023 2022
ZU{statkova cena prodaného dlouhodobého hmotného a nehmotného majetku 1 322
PFispévek do Fondu pojisténi vkladl 26 24
Ostatni provozni naklady 9 7
Celkem 36 353

5.22 Spravni naklady

(mil. K&) 2023 2022
Osobni naklady 234 241
Mzdy a platy (bez mezd a odmén ¢lend piedstavenstva, dozoréi rady a vyboru pro 156 162
audit)
Socialni naklady a zdravotni pojisténi 53 57
Odmény ¢&lenl pfedstavenstva, dozoré&i rady a vyboru pro audit i 1
Ostatni ndklady na zaméstnance 14 1
Ostatni spravni naklady 259 247
v tom: — ndklady na audit, pravni a danové poradenstvi 4 4
- ostatni 255 243
Celkem 493 488

Ostatni spravni ndklady zahrnuji zejména naklady na reklamu, posStovné, outsourcing a servis a podporu software, na-
klady na soudni poplatky.

Banka byla v roce 2023 a 2022 soucasti Erste programu zaméstnaneckych akcii, kdy se kazdému zaméstnanci za stano-
venych podminek trvani zaméstnaneckého poméru poskytne urcity pocet akcii Erste Bank AG. V této souvislosti Banka
zauc&tovala dohad na mzdové naklady véetné dopadu na socidlni pojisténi ve vysi 1 mil. K& (2022: 1 mil. K&) proti 4étdm
dohadnych polozek.

V u€etnim obdobi 1. ledna 2023 az 31. prosince 2023 spole¢nost PricewaterhouseCoopers Audit, s.r.o. neposkytla Bance
Zadné dalsi neauditorské sluzby.

Ostatni transakce s vedenim Banky jsou popsany v bodé 6. ,Vztahy se spfiznénymi osobami”.
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2023 2022
Priimérny po¢et zaméstnancu 165 172
Pocet ¢lend dozoréi rady 5 5
Podet ¢lenl pfedstavenstva 3 3
Pocet ¢lenl vyboru pro audit 3 3

5.23 Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek

Tvorba, pouziti a rozpousténi opravnych polozek je U¢tovano na uUrovni kazdé jednotlivé pohledavky z Uvéru. Opravné

polozky pro jednotlivé finanéni nastroje jsou zahrnuty v bodech vyse.

Banka v roce 2023 odepsala pohledavky za klienty ve vysi 22 mil. K¢ (2022: 31 mil. K&) a natvofila opravné polozky ve
vysi 21 mil. K¢ (2022: 7 mil. K&). Vynosy z odepsanych pohledavek ¢inily v roce 2023 30 mil. K¢ (2022: 50 mil. K¢). Banka

dale vykazala ztraty z postoupenych pohledavek ve vysi 39 mil. K& (2022: 16 mil. K&).

5.24 Zdanéni
Celkova dan z piijmU vykazana ve vykazu zisku a ztraty byla nasledujici:

(mil. K¢&) 2023 2022
Splatna dan 213 259
Odlozend dan = =27
Celkem 212 232

Dan z pfijml z béZné &innosti

Uprava hospodarského vysledku za b&Znou ¢innost pfed zdanénim na zaklad dané je obsaZzena v nize uvedené tabulce:

(mil. K¢&) 2023 2022
Zisk/ztrata pfed zdanénim 1145 1505
Daniové neodcitatelné naklady 429 515
Vynosy nepodléhajici zdanéni -460 -664
Zaklad dané 1114 1356
Danova sazba 19 % 19%
Splatna dan -212 -258
Rozdil ve finalni kalkulaci splatné dané za rok 2022 = -1
Splatna dan celkem -213 -259

Odlozena dan

Zména stavu odlozené danové pohledavky a zavazku se sklada z nasledujicich polozek:
(mil. K¢&) 2023 2022
Stav na pocatku roku 88 43
Zména stavu vlastniho kapitdlu: pfecenéni finanénich néstroj ve FVOCI -20 18
Zména stavu (vykaz zisku a ztraty) 0 27
Zaokrouhlovaci rozdil 1 0
Stav na konci roku 69 88
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Odlozena dan byla vypoctena s pouzitim sazby dané 21 % (danova sazba pro Ucetni obdobi zapocaté 1. ledna 2024
a pozdéji) (k 31. prosinci 2022: 19 %).

Odlozené danové pohledavky a zavazky se vztahuji k témto polozkam:

(mil. K&) 2023 2022

OdloZené darnové pohledavky

Danové neodcitatelné rezervy a opravné polozky k pohledavkam za klienty 254 276
Pfecenéni cennych papirt ve FVOCI do vlastniho kapitalu 119 224
Ostatni pfechodné rozdily — dohadné ucty 27 28
Celkem 400 528

OdloZené danové zavazky

Nehmotny a hmotny majetek — odpisy -60 -64
Celkem -60 -64
Saldo pfechodnych rozdilt celkem 340 464
Sazba dané 21 % 19 %
OdloZena dan 69 88

Odlozena darnova pohledavka je souéasti ostatnich aktiv (viz bod 5.7).

Vliv odlozené danové pohledavky a zdvazku na hospodarsky vysledek vyplyva ze zmény stavu téchto pfechodnych
rozdild:

(mil. K¢&) 2023 2022
Rezervy a opravné polozky 1 27
Hmotny a nehmotny majetek 0 22
Ostatni pfechodné rozdily 0 -2
Celkem 1 27

5.25 Realna hodnota finanénich nastroju

Banka drzi dluhové finanéni nastroje ve FVOCI, které jsou pravidelné ocenovany redlnou hodnotou. Realna hodnota je
cena, ktera by byla ziskdna z prodeje aktiva nebo zaplacena za prevzeti zdvazku v rdmci radné transakce mezi Ucastniky
trhu ke dni ocenéni.

PFi ur¢ovani rediné hodnoty se primarné vychazi z externich zdroj informaci (kotace makléfl pro vysoce likvidni seg-
menty trhu). Finan¢ni nastroje, jejichz redlna hodnota je stanovena na zakladé kétovanych trznich cen zahrnuji predevsim
likvidni OTC dluhopisy.

5.25.1 Popis model( ocenéni a vstupnich parametra
Uvéry: Banka v letech 2023 a 2022 neméla zadné uvéry ocenéné realnou hodnotou.

Cenné papiry: Redlna hodnota standardnich dluhovych cennych papird (s fixni a variabilni Grokovou sazbou) se vypodte
na zakladé diskontovani budoucich penézZnich tokd za pouziti diskontni kiivky zavislé na Grokové sazbé& mény konkrétni
emise a Upravy o rozpéti. Uprava o rozpéti je obvykle stanovena na zakladé kfivky Uvérového rozpéti emitenta. Neni-li
k dispozici kfivka Uvérového rozpéti emitenta, je Uvérové rozpéti odvozeno z blizkého nadhradniho nastroje a upraveno
o rozdily v rizikovych profilech danych néstrojd.
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Validace a kontrola: Ocenéni finan&nich néstrojd na redlnou hodnotu probiha matefskou bankou Ceskou spofitelnou, a.s.
nezavisle na obchodnich Utvarech. Ceské spofitelna, a.s. navic implementovala nezévislou valida&ni funkci za G¢elem od-
déleni Utvar( zodpovédnych za vyvoj modell, méFeni rediné hodnoty a validaci. Cilem nezévislé validace model( je ohod-
noceni rizika modelu plynouciho z teoretickych zakladt modell, spravnosti vstupnich dat (trznich dat) a kalibrace modeld.

5.25.2 Hierarchie realné hodnoty
Finan¢ni aktiva a zavazky v redlné hodnoté jsou rozdélovany do tfi Urovni dle hierarchie redlnych hodnot v IFRS.

Uroveii 1 hierarchie realné hodnoty

Redlna hodnota finanénich nastrojd klasifikovanych v rdmci Grovné 1 se uréuje na zakladé kétovanych cen shodnych fi-
nanénich aktiv a zdvazk( obchodovanych na aktivnich trzich. Konkrétné, redina hodnota je klasifikovana v rdmci Grovné
1, pokud transakce probihaji s dostateénou frekvenci, cenovou konzistenci a v dostateéném objemu na priibézné bazi.

Uroven 1 zahrnuje derivaty obchodované na burze (futures, opce), akcie, statni dluhopisy stejné jako dal$i dluhopisy
a fondy, které jsou obchodovany na vysoce likvidnich a aktivnich trzich.

Uroven 2 hierarchie realné hodnoty

V pfipadg, Ze je k ocenéni pouzita trzni kotace, ale z dlivodu nedostateéné likvidity neni mozné trh povazovat za aktivni
(odvozeno z dostupnych ukazatell trzni likvidity), je dany ndstroj klasifikovan v rdmci Urovné 2 hierarchie rediné hodnoty.
Pokud nejsou dostupné trzni ceny, je redlnd hodnota spo¢tena pomoci modell ocenéni za pouziti objektivné zjistitelnych
trznich vstupl. Jsou-li vedkeré vyznamné vstupy pouzité k ocenéni objektivné zjistiteIné na trhu, fadi se nastroj do Urov-
né 2 hierarchie realné hodnoty. Mezi vstupy objektivné zjistitelné na trhu se pro Uroven 2 fadi typicky vynosové kfivky,
uvérova rozpéti a implikované volatility.

Uroven 2 obecné zahrnuje OTC derivaty a dluhopisy.

Uroven 3 hierarchie realné hodnoty

V nékterych pfipadech nelze redlnou hodnotu urcit ani na zakladé kdtovanych trznich cen, ani s pouzitim ocenovacich
modelll vychazejicich vyhradné z objektivné zjistitelnych trznich Gdajd. Za této situace se s pouzitim realistickych pred-
pokladd provede odhad individudlnich ocefiovacich parametrd, které nejsou na trhu zjistitelné. Je-li uréity objektivné
nezjistitelny vstup ocefiovaciho modelu vyznamny, pfipadné je prislusna cenova kotace nedostate¢né aktualizovana, je
dany nastroj klasifikovan v rdmci Urovné 3 hierarchie redlné hodnoty. Pfi stanoveni redlné hodnoty na Urovni 3 se jako
objektivné nezjistitelné parametry obvykle pouzivaji Uvérova rozpéti spoctend pomociinterné odvozené historické prav-
dépodobnosti selhdni (PD) a ztraty v pfipadé selhani (LGD).

Uroven 3 obecné& zahrnuje nelikvidni dluhopisy, GUvéry, viastni emise a vklady.

Proces ocenéni pro finanéni nastroje spadajici do turovné 3

Ocenovani finan¢nich néstroji spadajicich do Grovné 3 zahrnuje jeden &i vice vyznamnych vstupnich parametrd, které
nejsou na trhu pfimo zjistitelné. Z tohoto dlvodu se provadi dodateéné ovéfovani spravnosti ocenéni. Toto ovéfeni mize
mimo jiné zahrnovat kontrolu relevantnich historickych dat ¢i srovnani podobnych transakci. Tyto metody jsou zavislé na
odhadech a expertnich nazorech.

5.25.3 Finanéni nastroje ocefiované realnou hodnotou v rozvaze
Tabulka obsahuje rediné hodnoty a hierarchii rediné hodnoty finan&nich nastrojd ocefiovanych v reainé hodnoté.

K31. prosinci 2023 K 31. prosinci 2022
(mil. K&) Urovein1 Uroveii2  Uroven 3 Celkem  Urovei1 Uroveii2  Uroven 3 Celkem
Aktiva
Finan¢ni aktiva - FVOCI
Ceské statni dluhopisy 1085 0 0 1085 1201 0 0 1201
Celkova aktiva 1085 0 0 1085 1201 0 0 1201

prabézné vykazana
v redlné hodnoté
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5.25.4 Realna hodnota finanénich nastrojt, které nejsou ocenény readlnou hodnotou
Redlné hodnoty analyzované podle Urovné hierarchie redlnych hodnot a U¢etnich hodnot aktiv, kterd nejsou ocenéna
redlnou hodnotou, jsou nasledujici:

(mil. K&) Ugetni Redlna Kotované trzniceny Ceny dle ocefiovacich Ceny dle ocefiovacich
hodnota hodnota na aktivnich trzich - modelll na zakladé modell na zakladé

uroven 1 zjistitelnych trznich  vstupu nezjistitelnych

udajti — uroven 2 z trhu - droven 3

K 31. prosinci 2023

Aktiva

Pokladni hotovost 510 510 0 0 0
a vklady u centralnich

bank

Pohledavky za bankami 930 930 0 0 0
Pohledavky za klienty 67 397 66 716 0 0 66 716
Dluhové cenné papiry 3662 3474 3474 0 0
v AC

Zavazky

Z&avazky vUuci bankam 5674 5887 0 0 5887
Zavazky vUci klientim 58 472 50410 0 0 50410
Finanéni zaruky

a prisliby

Neodvolatelné pfisliby n/a 62724 0 0 191

K 31. prosinci 2022

Aktiva

Pokladni hotovost 643 643 0 0 0
a vklady u centrdlnich

bank

Pohledavky za bankami 26 26 0 0 0
Pohledavky za klienty 63642 65154 0 0 65154
Dluhové cenné papiry 5713 5286 4685 601 0
v AC

Zavazky

Zavazky vUici bankam 709 709 0 0 709
Zavazky v0gi klientdm 61985 52077 0 0 52077
Finan¢ni zatuky

a prisliby

Neodvolatelné pfisliby n/a 191 0 0 191

6. Vztahy se spriznénymi osobami

Ovladajici osobou Banky je Ceska spofitelna, a.s. Jedinym akcionaiem Ceské spofitelny, a.s. je spoleénost Erste Group
Bank AG.

Spole¢nost Ceska spofitelna, a.s., se sidlem Olbrachtova 1929/62, 140 00 Praha 4, sestavuje konsolidovanou Géetni za-
vérku nejuzsi skupiny uc¢etnich jednotek, ke které Banka patfi.

Spole¢nost Erste Group Bank AG se sidlem Am Belvedere 1, 1100, Vider, Rakousko, sestavuje konsolidovanou ucetni

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023 85



PRILOHA K UCETNi ZAVERCE

Konsolidovanou U&etni zavérku sestavenou za nejuzsi skupinu je mozné ziskat v obchodnim rejstiiku Ceské spofitelny,

.....

ské spoleénosti Ceské spofitelny, a.s., tj. Erste Group Bank na www.erstegroup.com.

V podnikatelském seskupeni, jehoz je Banka soucasti, existuji jak pravni vztahy mezi Bankou a ovlddajici osobou, tak
mezi Bankou a osobami ovladanymi stejnou ovladajici osobou, kterymi jsou: Ceska spofitelna — penzijni spole¢nost, a.s.
a Procurement Services CZ, s.r.o.

Za standardnich podminek v souladu se V&eobecnymi obchodnimi podminkami Stavebni spofitelny Ceské spofitelny,
a.s., uzaviela Banka transakce se ¢leny organd Banky. Tyto transakce pfedstavuji vklady stavebniho spofeni v celkové
vy$i 0,3 mil. K& (2022: 0,7 mil. K&) a Gvéry v celkové vysi 1,4 mil. K& (2022: 0,5 mil. K&).

Clendim organd Banky nebyly k 31. prosinci 2023 a 2022 poskytnuty zadné jiné zapdj&ky, zavdavky, zalohy, Gvéry, 7adna
zajisténi ani ostatni plnéni.

Souhrn transakci se spfiznénymi osobami k roénimu rozvahovému dni:

(mil. K¢) 2023 2022

Aktiva k 31. prosinci

Ceska sporitelna, a.s. 15 1299

Celkem 115 1299

Zavazky k 31. prosinci

Ceska spofitelna, a.s. 5785 780
Celkem 5785 780
Vynosy

Ceska spofitelna, a.s. 23 2
Celkem 23 2
Naklady

Ceska sporitelna, a.s. 438 357
Procurement Services CZ, s.r.o. 1 1
Celkem 439 358

Aktiva k 31. prosinci 2023 pFfedstavuji zejména ostatni pohledavky. Zavazky k 31. prosinci 2023 obsahuji zejména pfrijaté
kratkodobé a stfednédobé terminové vklady. Naklady jsou prevazné tvoreny urokovymi naklady (291 mil. K¢), outsour-
cingovymi naklady (74 mil. K&) a naklady za IT sluzby (44 mil. K¢&).

7. Vyznamné udalosti po datu ucetni zavérky

Od 31. prosince 2023 do data sestaveni U¢etni zavérky nenastaly zadné nasledné udalosti, které by na ni mély vyznamny
dopad.

Sestaveno dne: 26. bfezna 2024

i e
P U 7
LA X A e crecier T
Ing. Libor VoSicky RNDr. Monika LauSmanova, CSc.
pfedseda predstavenstva mistopfedsedkyné predstavenstva
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ZPRAVA O VZTAZiCH

vypracovana ovladanou osobou podle § 82 zakona ¢. 90/2012 Sb., o obchodnich korporacich
za Ucetni obdobi od 1. ledna 203 do 31. prosince 2023

Spole¢nost Stavebni spofitelna Ceské spofitelny, a.s.,
se sidlem Antala Staska 1292/32, Kré, 140 00 Praha 4,
IC: 60197609, zapsana v obchodnim rejstiiku, oddil B,
vlozka 2616, vedeném u Méstského soudu v Praze (dale
téz jen ,Stavebni spotitelna Ceské spoftitelny” nebo ,zpra-
covatel”), je soudasti podnikatelského seskupeni Ceské
spofitelny, a.s. a Erste Group Bank AG, ve kterém existuji
nasledujici vztahy mezi zpracovatelem a ovladajici osobou
a dale mezi zpracovatelem a osobami ovladanymi stejnou
ovladajici osobou (dale jen ,propojené osoby*).

Tato zprdva o vztazich mezi nize uvedenymi osobami
byla vypracovéna v souladu s ustanovenim § 82 zakona
¢.90/2012 Sb., o obchodnich korporacich, v platném zné-
ni, za ucetni obdobi 2023 (dale jen ,ucetni obdobi“). Mezi
zpracovatelem a nize uvedenymi osobami byly v pribéhu
uc¢etniho obdobi v platnosti nize uvedené smlouvy a byly
pfijaty ¢i uskute¢nény ndsledujici pravni ukony a ostatni
fakticka opatfeni:

A. Prehled osob, jejichz vztahy jsou
popisovany

Erste Group Bank AG

— Procurement Services GmbH
— Procurement Services CZ, s.r.o.

— Ceska spofitelna, a.s.
— Stavebni spofitelna Ceské spofitelny, a.s.
— Ceska spofitelna - penzijni spole¢nost, a.s.

B. z toho ovladajici osoby

Erste Group Bank AG
se sidlem Am Belvedere 1, 1100, Vider, Rakousko,
Vztah ke spole¢nosti: kone¢na ovladajici osoba

Ceska spofitelna, a.s.

se sidlem Olbrachtova 1929/62, 140 00 Praha 4,

IC: 45244782 zapsand v obchodnim rejstiiku, oddil B,
vloZzka 1171, vedeném u Méstského soudu v Praze

Vztah ke spolecnosti: pfimo ovladajici osoba

Popis vztah( - viz pfiloha
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C. z toho ostatni propojené osoby

Procurement Services CZ, s.r.o.

se sidlem Budéjovicka 1912/64b, 140 00 Praha 4,
IC: 27631621

Vztah ke zpracovateli: propojena osoba (ostatni)
Popis vztahU - viz. pfiloha

Ceska spofitelna - penzijni spoleénost, a.s.

se sidlem Polackova 1976/2, 140 21 Praha 4,

IC: 61672033

Vztah ke zpracovateli: propojend osoba (sesterskd spo-
le¢nost)

Popis vztahU - viz. pfiloha

D. Stavebni spofitelna Ceské spofitelny

Zpracovatel je dcefinou spole¢nosti Ceské spofitelny, a.s.
(dale téz jen ,Ceska sporitelna“). Ceska spofitelna je &le-
nem koncernu Erste Group, kde matefskou spolecnosti
koncernu je Erste Group Bank AG. Finané&ni skupina Ceské
spofitelny (FSCS) je podnikatelské seskupeni pravnickych
osob, ve kterém je ve smyslu pfislusnych ustanoveni za-
kona &. 90/2012 Sb., o obchodnich korporacich, Ceska
spofitelna Fidici osobou a ostatni &lenové FSCS jsou oso-
by fizené. FSCS je koncernem za U&elem dosazeni dlou-
hodobé prosperity a stability.

Ceské spofitelna je vlastnikem Stavebni spofitelny Ceské
spofitelny, ktery disponuje 100 % akcionafskych hlasova-
cich prav. Nejvy$sim orgdnem Stavebni spofitelny Ces-
ké spofitelny je valna hromada, jejiz plsobnost vykonava
Ceskda spofitelna jako jediny akcionatr. Ceska spofitelna
projevuje svoji vili formou rozhodnuti jediného akcionare
v plsobnosti valné hromady. Do pldsobnosti valné hromady
(jediného akcionafe) nalezi mimo jiné volba &lend dozoréi
rady i vyboru pro audit. Postaveni jediného akcionare Ceské
spofitelné umoznuje mit v dozor¢i radé Stavebni spofitelny
Ceské sporitelny své zastupce. Dozoréi rada Stavebni spo-
Fitelny Ceské spofitelny dohlizi na vykon plsobnosti pred-
stavenstva Stavebni spofitelny Ceské spofitelny a uskuted-
fiovani podnikatelské &innosti Stavebni spofitelny Ceské
spofitelny. Dozorci radé také pfislusi mimo jiné volit a odvo-
lavat ¢leny predstavenstva a doporucovat predstavenstvu
kandidaty na funkce prfedsedy pfedstavenstva a mistopred-
sedy predstavenstva. Pfedstavenstvo Stavebni spofitelny
Ceské spofitelny je statutdrnim organem, ktery fidi ginnost
Stavebni spofitelny Ceské spofitelny a jedna jejim jménem.
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Pfedmétem podnikdni zpracovatele je poskytovani fi-
nanc¢nich sluzeb v souladu se zakonem ¢. 96/1993 Sb.,
o stavebnim sporeni a statni podpore stavebniho sporeni,
v platném znéni. Zpracovatel nabizi klientdm stavebni spo-
feni se statni podporou a se zdkonnym narokem na Uvér ze
stavebniho spofeni a vyznamné tak dopliuje sluzby po-
skytované finan¢ni skupinou. Od 1. ¢ervna 2016 také po-
skytuje sluzby finanéniho maklérstvi. Pfi své ¢innosti zpra-
covatel spolupracuje nejen s Ceskou spofitelnou, kterd na
smluvnim zakladé zajituje prodej produktu a podplrné
¢innosti, ale i s ostatnimi propojenymi osobami.

E. Uloha zpracovatele ve skupiné

Ve Finanéni skupiné Ceské spofitelny je Stavebni spofi-
telna Ceské spofitelny strategickou ovlddanou osobou
v oblasti sluzeb retailového bankovnictvi. Pfedmétem
podnikani zpracovatele je poskytovani finan¢nich sluzeb
v souladu se zdkonem ¢. 96/1993 Sb., o stavebnim spore-
ni a statni podpore stavebniho spofeni, v platném znéni.
Stavebni sporitelna Ceské spofitelny nabizi klientdim sta-
vebni spofeni se statni podporou a se zdkonnym ndrokem
na uvér ze stavebniho spofeni.

F. Pfehled jednani

V ucetnim obdobi byla na popud ovladajici osoby nebo
ostatnich propojenych osob uskute¢néna nasledujici jed-
nani, tykajici se majetku, ktery presahuje 10 % vlastniho
kapitalu ovlddané osoby zjiSténého podle Ucetni zavérky
za Ucetni obdobi roku 2022, tj. ¢astku 819 mil. K&: vyplata
dividendy ve vys$i 1800 mil. K&, pfijeti pfiplatku mimo za-
kladni kapital ve vys$i 1800 mil. K&, pfijeti od Ceské spofi-
telny kratkodobych a stfednédobych terminovanych vkla-
dd ve vys$i 5675 mil, splaceni dluhovych cennych papir
v nabéhlé hodnoté ve vysi 637 mil. KE.

G. Vyhody a nevyhody plynouci ze vztahu
mezi propojenymi osobami

Clenstvi zpracovatele ve FSCS mu umozfuje vyuzivat
rozsahlych synergickych efektd plynoucich ze zkugenos-
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ti, znalosti prostfedi a pouzivanych systému ¢&i sdileného
know-how matefské spole¢nostii ostatnich ¢lend finané-
ni skupiny. Spoluprace na projektech umoziuje vyuziti
Uspor z rozsahu &i sjednoceni systémd, centralizace pod-
plrnych &innosti, vyhody spojené s vyuzitim dostupnych
kapacitnich zdroji (personalnich, technickych, materiél-
nich) v oblasti obchodnich i podplrnych aktivit a zejména
plné vyuziti obchodni sité Ceské spofitelny.

Ze vztah{ v rdmci skupiny neplynou pro zpracovatele
Zadna rizika.

H. Zavér

S ohledem na nami prozkoumané pravni vztahy mezi
zpracovatelem a propojenymi osobami je ziejmé, Ze v dl-
sledku smluy, jinych pravnich tkond ¢i ostatnich opatieni
uzavfenych, u¢inénych ¢i pfijatych zpracovatelem v ucet-
nim obdobi 2023 v zdjmu nebo na popud jednotlivych pro-
pojenych osob nevznikla zpracovateli zadna Ujma.

Tato zprdva byla projedndna a odsouhlasena predstaven-
stvem zpracovatele dne 26. bfezna 2024.

]

P

Ing. Libor VoSicky
pfedseda pfedstavenstva

e

(7
A et e i

RNDr. Monika LauSmanova, CSc.
mistopfedsedkyné prfedstavenstva
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Pfiloha ke zpravé o vztazich

1. Zpracovatelem pfijata pInéni z uzavienych smluv:

ZPRAVA O VZTAZiCH

Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Smlouva o postoupeni Ceské spofitelna, a.s.  Postoupeni opravnéni k vykonu prava Uhrada Nevznikla
opravnéni k vykonu prava uZziti loga a obchodniho jména
uzit logo
Dohoda o udéleni Osterreichischen Dohoda o udéleni podlicence (souhlasu)  Uhrada Nevznikla
podlicence Sparkassenverband s uzivanim loga
Grimmelshausengasse
1, A- 1030 Wien

Komisionarska smlouva Ceské sporitelna, a.s.  Vedeni majetkového U&tu cennych Uhrada Nevznikla
o spravé cennych papirQ papir a obstaravani inkasa vynosu
a obstarani vyporadani
obchodd s nimi
Smlouva o zpracovéni dat  Ceskd spofitelna, a.s.  Zpracovani dat, vytisténi tiskopisd, Uhrada Nevznikla

personalizace, kompletace zasilek,

zaobélkovani a predani Ceské posté

k odeslani
Smlouva o obchodnim Ceska spofitelna, a.s.  Rozvijeni ¢innosti smétujici k uzavirani Provize Nevznikla
zastoupeni (véetné smluv o produktu stavebniho spofeni
dodatkd)
Smlouva o poskytovani Ceskd spofitelna, a.s.  Vykon, metodika a plna moc pro Uhrada Nevznikla
outsourcingovych sluzeb oblast — pro oblast finan¢ni Ucetnictvi,

vykaznictvi, kontroling, fizeni majetku,

fizeni ndkupu, lidské zdroje, marketing,

komunikace, platebni styk a klientské

UCetnictvi, podpora uzivatell pocitac.

programu my SAP.com, AMOS a PDS,

podpora a administrace uzivatell

pocitac. programu GRC, IS / IT

bezpecnost, compliance, schvalovani

Uvérd, sprava odhadl nemovitosti,

zpracovani pozadavkd 3. stran, Fizeni

rizik, sprava VKL a U G&td, zpracovani

zadosti o poskytnuti Gvéru, podpora

prodejcl interni sit&, podpora a sluzby

partner( stavebni spofitelny — centralni

partnefi, interni audit, klientské centrum,

vymahani pohledavek za retailovymi

klienty ve fazi pfed zesplatnénim,

vymahani pohledavek za retailovymi

klienty ve fazi po zesplatnéni.
Smlouva o soucinnosti Ceska spofitelna, a.s.  Vzajemna soucinnost SSCS a €S Soucinnost Nevznikla
v oblasti IT pfi pInéni smlouvy o outsourcingu

vybranych ¢innosti
Smlouva o poskytovani Ceska spofitelna, a.s.  Sluzby v oblasti spisové a skarta&ni Uhrada Nevznikla
sluzeb pro oblast spisové sluzby produktové dokumentace
a skartacni sluzby
produktové dokumentace
4x Smlouva o zfizeni Ceska spofitelna, a. s. Ztizeni a vedeni bézného uctu Poplatek Nevznikla

a vedeni bézného uctu
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Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Smlouva Ceska spotitelna, a. Zprostfedkovani plateb, které Uhrada Nevznikla
o zprostfedkovani vyplat SSCS vyplaci opravnénym osobam
(zpracovani pfedaného seznamu;
zprostiedkovani vyplaty v terminu
pfislusné trande na poboc¢kach CS;
zpracovani seznamu po ukonceni
vyplat; vraceni nevyplacenych
prostifedkl na téet SSCS)
Smlouva o spolupréci pfi Ceska spofitelna, a. Uprava prév a povinnosti smluvnich Uhrada Nevznikla
provozu modulu REV stran z vyuziti modulu pro uvérové
produkty SSCS
Smlouva Ceska sporitelna, a. Zprostiedkovani Ucasti na trhu Uhrada Nevznikla
o zprostfedkovani ucasti kratkodobych dluhopisd
klienta na TKD
Smlouva o podminkéach Ceska spofitelna, a. Stanoveni podminek pro vyuzivani Uhrada Nevznikla
vyuzivani sluzby aplikace sluzby aplikace Klient
Klient (v&etn& dodatkd)
Service Level Agreement Ceskd spofitelna, a.s.  Poskytovani sluzeb - certifikaty Uhrada Nevznikla
a certifika¢ni sluzby
Service Agreement Procurement Services  Poskytovani sluzeb v oblasti nakupu Uhrada Nevznikla
(Smlouva o poskytovani CZ,s.r.o (Praha 4) a zadsobovani
sluzeb)
Smlouva o spolupréci Ceska spofitelna, a. Spoluprace pfi provozu sluzby SERVIS Uhrada Nevznikla
24 a modulu SIS 24
Smlouva o spolupraci Ceska sporitelna, a. Smlouva o spolupréci pfi provozu Uhrada Nevznikla
systému Partner 24 - Uprava prav
a povinnosti v souvislosti s provozem
a vyuzivanim sluzeb systému
Smlouva o predavani dat Ceska sporitelna, a. Uprava vzajemnych prav a povinnosti Soucinnost Nevznikla
DWH souvisejicich s pfedavanim dat
o obchodech a klientech SSCS do DWH
a dal$im nakladanim s nimi
PInd moc Ceska sporitelna, a. PInd moc uzavirat "Smlouvu Soucinnost Nevznikla
o zpracovani Ukond v oblasti stavebniho
spofeni uc¢inénych prostfednictvim
sluzeb pfimého bankovnictvi SERVIS 24"
Smlouva o poskytovani Ceska spofitelna, a. Poskytovani sluzby pfimého Uhrada Nevznikla
sluzby bankovnictvi Home Banking
Dohoda o pfistupu na Ceska spofitelna, a. Pfistup zaméstnanc(l na Intranet Ceské Soucinnost Nevznikla
Intranet spofitelny
Ramcova smlouva Ceska spotitelna, a. Obchodovani na finanénim trhu Uhrada Nevznikla
o obchodovani na
finanénim trhu
Smlouva o spravé Ceska spofitelna, a. Sprava cennych papird a vyporadani Uhrada Nevznikla
cennych papirQ obchodl s nimi
Smlouva o podminkéach Ceska spofritelna, a. Uprava podminek k umoznéni pfistupu Soucinnost Nevznikla
umoznéni pFistupu do Zakaznického souboru
Smlouva o pronajmu Ceska spofitelna, a. Pronajem bezpecnostni schranky ¢. Uhrada Nevznikla
20750
Smlouva o spolupréci Ceska spofitelna, a. Spoluprace pfi pfenosu dat ze Sablon Soucinnost Nevznikla
XEF
Smlouva o spolupréaci Ceska spofitelna, a. Spolupréce v oblasti zpracovani Uhrada Nevznikla

zajisténych Gvérd SSCS
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Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma

Smlouva o spolupraci Ceské spofitelna, a.s.  Spoluprace pfi provozu aplikace CPS Uhrada Nevznikla
(Centralni pracovisté Sporoservis)
pro podporu procesu schvalovani
tvérovych obchodd

Smlouva o podnajmu Ceska sporitelna, a.s.  Prondjem kancelaFskych prostor Uhrada Nevznikla
kancelarskych prostor a parkovacich stani v budové Trianon
a dvou parkovacich stani
Liability Agreement Erste Bank der Smlouva o moznosti vyuzivani systému Soucinnost Nevznikla
Ostereichischen REUTERS - obecna Uprava povinnosti
Spaarkassen AG v souvislosti s provozem a vyuzivanim
sluzeb systému
Smlouva o predavani dat Ceské spofitelna, a.s.  Uprava vzajemnych prav a povinnosti Soucinnost Nevznikla
DWH (v&etné dodatk) souvisejicich s pfeddvanim Risk Dat
a Dat SSCS a dal§im nakladanim s nimi
Smlouva o poskytovani [P Ceska spofitelna, a.s.  Poskytovani IP telefonnich sluzeb pro Uhrada Nevznikla
telefonnich sluzeb provoz telefonnich sluzeb a provoz
infrastruktury
Smlouva o poskytovani Ceska spofitelna, a.s.  Uprava prav a povinnosti poskytovani Uhrada Nevznikla
sluzby @ FAKTURA 24 sluzby @ FAKTURA 24 v rozsahu

Obchodnich podminek pro sluzbu @
FAKTURA 24 CS; pfenos dokumentd do
aplikaci elektronického bankovnictvi

a dalsi sluzby specifikované v podminkach

Smlouva o pfistupu do Ceska spofitelna, a.s.  PFistup do aplikace Visual Analytics Uhrada Nevznikla
aplikace

Smlouva o zaji$téni sluzeb  Ceskd spofitelna, a.s.  Smlouva o zaji$téni sluzeb aplikace LIC Uhrada Nevznikla
Smlouva o poskytovani Ceska spofitelna, a.s.  Uprava prav a povinnosti smluvnich Uhrada Nevznikla
komunikacnich sluzeb stran souvisejicich se zpracovanim,

predavanim dat, generovanim
dokumentd, pfeddvani dokument(

k tisku a obalkovani, ukladanim
archivnich kopii dokumentd do eSPISu,
zpracovanim vratek dle této smlouvy,
véetné stanoveni Uplaty za tyto sluzby.

Dohoda o spolupraci Ceské spofitelna, a.s.  Obchodni a marketingova spoluprace Uhrada Nevznikla
pfi vyuziti externich call se spol: Conectart s.r.o., MediaCall s.r.o.
center a DATA Building s.r.o.
Smlouva Ceska spofitelna, a.s.  Zprostfedkovani plateb, které SSCS Uhrada Nevznikla
o zprostiedkovani vyplat vyplaci opravnénym osobam
Smlouva o poskytovani Ceské spofitelna, a.s.  Poskytnuti sluzby Maintenance k SW Uhrada Nevznikla
sluzeb k licenci SW PROEBIZ PARK, zaroven poskytnuti SSL
PROEBIZ PARK certifikatu pro zabezpeceni, asistenéni

program a modul NIPPON
Dohoda o Urovni sluzeb Ceska spofitelna, a.s.  Licence, administrace a podpora pro Uhrada Nevznikla
pro licence, administraci Office 365, MS Teams a ostatni Office
a podporu sluzeb Office 365 sluzby
365
Smlouva o zpracovani Ceska spofitelna, a.s.  Zpracovani osobnich tdajli v ramci Uhrada Nevznikla
osobnich Gdajl licenci, administrace a podporou

sluzeb v ramci Office 365 (osobni udaje
zaméstnanc( SSCS)

Qutsourcingova smlouva Ceska spofitelna, a.s.  Outsourcingové smlouva o provedeni Uhrada Nevznikla
o provedeni internich internich auditd ve Stavebni Spofitelné
auditd Ceské Sporitelny, a. s. Uzaviena

v navaznostina ¢l. 5. 1. 1 ¢asti lll.
Holdingové normy ¢&. 9 Ridici a kontrolni
systém a interni audit Finan&ni skupiny
Ceské sporitelny.
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Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Smlouva o spolupraci Ceska spofitelna - Smlouva o spolupréci v oblasti Uhrada Nevznikla
v oblasti penzijniho penzijni spole¢nost, penzijniho pfipojisténi se statnim
pfipojisténi se statnim a.s. pfispévkem
pfispévkem
Dohoda o marketingové Ceska spofitelna - Na zdkladé smlouvy ¢. 31/2016. Uhrada Nevznikla
podpore penzijni spole¢nost,
a.s.
Smiouva o obchodnim Ceska spofitelna - Smlouva o obchodnim zastoupeni - Uhrada Nevznikla
zastoupeni penzijni spole¢nost, vykonavani ¢innosti sméfujici
a.s. k uzavirani dodatk( ke smlouvam
o penzijnim pfipojisténi (PP) a smluv
o dopliikovém penzijnim spofeni (DPS)
a dodatkd k témto smlouvam (31/2016)
Smlouva o ochrané Ceska spofitelna, a.s. Ochrana ddvérnych informaci Soucinnost Nevznikla

daveérnych informaci

Zpracovatelem poskytnuta plnéni z uzavienych smluv:

Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Smlouva o najmu Ceské spofitelna, a.s.  Pfenechani nebytovych prostor (Tym Uhrada Nevznikla
nebytovych prostor centralniho vzdélavani) k uzivani

Smlouva o najmu Ceska spofitelna, a. s. Pfenechani nebytovych prostor Uhrada Nevznikla
nebytovych prostor (kancelare) k uzivani

Dohoda o pfistupu Ceské spofitelna, a.s.  Umoznéni pfistupu na Intranet Soucinnost Nevznikla
zaméstnancl Ceské

spofitelny, a.s., na Intranet

Stavebni spofitelny Ceské

spofitelny, a.s.

Smlouva o podnajmu Ceska spofitelna, a.s.  Smlouva o podnajmu prostor slouzicich Uhrada Nevznikla
prostor slouzicich k podnikani

k podnikani

Smlouva o zpracovani Ceska spofitelna, a.s.  Navazujici na Smlouvu o poskytovani Soucinnost Nevznikla
osobnich udajl outsourcingovych sluzeb 39/2017

Provadéci smlouva Ceska spofitelna, a.s. Provédéci smlouva o obchodnim Provize Nevznikla
o0 obchodnim zastoupeni zastoupeni Osobni tcet Ceské

Osobni U¢et Ceské sporitelny

sporitelny

Provadéci smlouva Ceska spofritelna, a.s. Provadéci smlouva o obchodnim Provize Nevznikla
0 obchodnim zastoupeni - zastoupeni - Uvéry fyzickym osobam

uvéry fyzickym osobam

Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim Provize Nevznikla
0 obchodnim zastoupeni - zastoupeni — Komeréni hypotéka

Komeréni hypotéka

Provadéci smlouva Ceska spofritelna, a.s. Provadéci smlouva o obchodnim Provize Nevznikla
o0 obchodnim zastoupeni - zastoupeni - Firemni Uvéry Profesional

Firemni Uvéry Profesional

Provadéci smlouva Ceska spofritelna, a.s. Provadéci smlouva o obchodnim Provize Nevznikla
0 obchodnim zastoupeni - zastoupeni - Investi¢ni Uvéry

Investi¢ni uvéry

Provadéci smlouva Ceska spofitelna, a.s. Provadéci smlouva o obchodnim Provize Nevznikla

0 obchodnim zastoupeni -
Privatni Business
hypotéky

zastoupeni - Privatni Business hypotéky

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023

92



ZPRAVA O VZTAZiCH

Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni Pfipadna ujma
Dohoda o poskytnuti Ceska spotitelna, a.s. Dohoda o poskytnuti pfiplatku mimo Uhrada Nevznikla
pfiplatku mimo zakladni zakladni kapital spole¢nosti

kapital spole¢nosti

Smlouva o pfevodu akcif Ceska spofitelna, a.s.  Smlouva o pfevodu akcii mezi SSCS Uhrada Nevznikla
mezi SSCS a CS acCs

Smlouva o poskytovani Ceska spofitelna, a.s.  Smlouva o poskytovani sluzeb pFi Uhrada Nevznikla
sluzeb pfi realizaci realizaci zaméstnaneckého akciového

zaméstnaneckého programu

akciového programu

Smlouva o najmu prostor Ceska sporitelna, a.s. Smlouva o najmu prostor slouzicich Uhrada Nevznikla
slouzicich k podnikani k podnikani

Smlouva o najmu prostor Ceska spofitelna, a.s. Smlouva o najmu prostor slouzicich Uhrada Nevznikla

slouzicich k podnikani

k podnikani

2. Souhrn transakci a protiplnéni

Souhrn transakci se spfiznénymi osobami k roénimu rozvahovému dni, resp. za obdobi 1. ledna - 31. prosince 2023 (v mil.

K¢&):
(mil. K&) 2023 2022
Pohledavky k 31. prosinci
Ceska spofitelna, a.s. 15 1299
Celkem 15 1299
Zavazky k 31. prosinci
Ceska sporitelna, a.s. 5785 780
Celkem 5785 780
Vynosy
Ceska sporitelna, a.s. 23 2
Celkem 23 2
Naklady
Ceska spofitelna, a.s. 438 357
Procurement Services CZ, s.r.o. 1 1
Celkem 439 358

3. Ostatni vztahy

a. Nakoupené a prodané cenné papiry a obchodni podily
V priib&hu Ugetniho obdobi uskute&nil zpracovatel s Ceskou spofitelnou za b&znych trznich podminek repo obchody
a prijal od Ceské spotitelny kratkodobé a stfednédobé terminové vklady.

V roce 2023 nebyly realizovény zadné nakupy cennych papiri ani HZL a zpracovatel také neposkytl Ceské spofitelné
zadny novy terminovy vklad.
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Na z&kladé nakupd na objedndvku drzel zpracovatel v priib&hu roku 2023 HZL emitované Ceskou spofitelnou:

Cislo emise Rok nakupu Pocet v ks Rok splatnosti

CZ0002001415 2012 60 2023

b. Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu

V u€etnim obdobi byla zpracovatelem Ceské spofitelné vyplacena dividenda z nerozdéleného zisku z pfedchozich odobi
ve vys$i 1800 mil. K&. Zpracovatel dale v U¢etnim obdobi pfijal od Ceské spofitelny piiplatek mimo zakladni kapital ve vysi
1800 mil. K&.
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Udaje o kapitalu a pomérovych ukazatelich

podle prilohy &. 14 k vyhlasce ¢.163/2014 Sb.

Udaje o kapitalu a kapitalovych pozadavcich

Udaje o kapitélu a kapitalovych pozadavcich podle ¢ldnku 437 odst. 1 pism. a) nafizeni &. 575/2013/EU.

Kapital a rizikové expozice

Informace platné k datu

31. prosince 2023

31. prosince 2022

Kapital 8068481 6829044
Tier 1(T1) kapital 8068481 6780284
Kmenovy tier 1 (CET1) kapital 8068481 6780284
Ndastroje pouzitelné pro CET1 kapital 750000 750000
Splacené CET1 nastroje 750000 750000
Nerozdéleny zisk/neuhrazena ztrata 3026188 3557798
Nerozdéleny zisk/neuhrazena ztrata za predchozi obdobf 3026188 3557798
Pouzitelny zisk/ztrata 0 0
Zisk/ztrata 920880 1268 366
(=) Nepouzitelny mezitimni zisk nebo nepouzitelny zisk z ukonéeného tUcéetniho obdobi -920880 -1268 366
Kumulovany ostatni Uplny vysledek hospodareni (OCI) -96653 -181585
Ostatni rezervni fondy 4590000 2790000
(=) Jind nehmotna aktiva -30422 -36944
(=) Jind nehmotna aktiva — hruba hodnota -41078 -47 575
Odlozené danové zavazky souvisejici s jinymi nehmotnymi aktivy 10656 10631
(=) Nedostatek v kryti o¢ekavanych ztrat Upravami o Uvérové riziko pfi IRB -45284 0
Ostatni nastroje CET1 kapitdlu a ostatni odpocty od CET1 kapitalu -125 348 -98985
Tier 2 (T2) kapital 0 48760
Prebytek kryti o¢ekdvanych ztrat pfi pristupu IRB 0 48760
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Uverejnuji se Udaje o kapitalu a kapitédlovych pozadavcich podle ¢lanku podle ¢lanku 438 pism. c¢) az f) nafizeni 575/2013 EU

Informace platné k datu

31. prosince 2023

31. prosince 2022

V pfipadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti tieti
hlavy Il kapitoly 2 a 3, 8 % objemu rizikové vazenych expozic pro kazdou kategorii

expozic uvedenou v ¢lanku 112 nafizeni 2013/575/EU

Expozice v0¢i Ustfednim viadam nebo centrdinim bankdm

Expozice vi¢i regionalnim viddam nebo mistnim organtm

Expozice vici subjektiim vefejného sektoru

Expozice vi&i mezinarodnim rozvojovym bankam

Expozice vi¢i mezindrodnim organizacim

Expozice v{¢i institucim

Expozice vic&i podnikdm

Retailové expozice

Expozice zajisténé nemovitostmi

Expozice v selhani

Expozice spojené s obzvlasté vysokym rizikem

Expozice v krytych dluhopisech

Polozky predstavujici sekuritizované pozice

Expozice vi¢iinstitucim a podnikdm s kratkodobym Gvé&rovym hodnocenim

Expozice ve formé podilovych jednotek nebo akcii v subjektech kolektivniho
investovani

O ol ojlolo oo o o o|lo| o|o|o|©o

Ol o o/loojojlo o ojlo|lo o |lo|o©o

Akciové expozice

o

Ostatni polozky

1699

Kapitalové pozadavky vypocitané podle ¢l. 92 odst. 3 pism. b) a c) nafizeni
2013/575/EU

K pozi¢nimu riziku

Pro velké expozice presahujici limity stanovené v ¢lancich 395 az 401, pokud je

instituci povoleno tyto limity pfekrocit

K ménovému riziku

K vyporadacimu riziku

Ke komoditnimu riziku

Kapitalové pozadavky vypocitané podle ¢asti tfeti hlavy Ill kapitol 2, 3 a 4 Nafizeni

2013/575/EU a zpfistupriované oddélené

Kapitalovy pozadavek podle hlavy Il kapitoly 2 Nafizeni 2013/575/EU

Kapitalovy pozadavek podle hlavy Il kapitoly 3 Nafizeni 2013/575/EU

Kapitalovy pozadavek podle hlavy Il kapitoly 4 Natizeni 2013/575/EU

195509

166 388

V pfipadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti tieti
hlavy Il kapitoly 3, 8 % objemu rizikové vazenych expozic pro kazdou kategorii
expozic uvedenou v ¢lanku 147. V pfipadé kategorie retailovych expozic se tento
pozadavek pouzije na kazdou kategorii expozic, které odpovidaji riizné korelace

podle ¢l. 154 odst.1az 4

Expozice v0¢i Ustiednim viadam nebo centrainim bankdm

13866

17637

Expozice vici institucim

744

6096
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ZPRAVA O VZTAZiCH

Informace platné k datu

31. prosince 2023

31. prosince 2022

Expozice vi¢i podnikdim 96594 77906
Retailové expozice 1826637 1595389
Akciové expozice 0 0
Polozky predstavujici sekuritizované pozice 0 0
Jind aktiva nemajici povahu Uvérového zavazku 10977 58799

Kapitalové poméry

K ultimu vykazovaného obdobi (v %)

Informace platné k datu

31. prosince 2023

31. prosince 2022

Kapitalové poméry povinné osoby

Kapitalovy pomér pro kmenovy kapital tier 1 301 28,19
Kapitalovy pomér pro kapital tier 1 301 28,19
Kapitalovy pomér pro celkovy kapital 301 28,4

Pomérové ukazatele

K ultimu vykazovaného obdobi

Informace platné k datu

31. prosince 2023

31. prosince 2022

Pomérové ukazatele povinné osoby, ktera je bankou nebo spofitelnim a ivérnim
druzstvem

Rentabilita prdmérnych aktiv (ROAA) v % 1,26 1,7
Rentabilita prdmérného kapitalu tier 1 (ROAE) v % 11,80 19,16
Aktiva na jednoho pracovnika (tis. CZK) 411530 364769
Spravni naklady na jednoho pracovnika (tis. CZK) 2776 2515
Zisk nebo ztrata po zdanéni na jednoho pracovnika (tis. CZK) 5132 6471
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Independent Auditor’s Report
To the shareholder of Stavebni spofitelna Ceské spofitelny, a.s.

Report on the audit of the financial statements

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position

of Stavebni spofitelna Ceské spofitelny, a.s., with its registered office at Antala Staska 1292/32,
Praha 4 (the “Bank”) as at 31 December 2023 and of the Bank’s financial performance for the year
ended 31 December 2023 in accordance with Czech accounting legislation.

What we have audited

The Bank’s financial statements comprise:

o the balance sheet as at 31 December 2023;

e the income statement for the year ended 31 December 2023;

o the statement of changes in equity for the year ended 31 December 2023; and

o the notes to the financial statements, comprising material accounting policy information and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014

of the European Parliament and of the Council (the “EU Regulation”) and Standards on Auditing

of the Chamber of Auditors of the Czech Republic (together the “Audit regulations”). These standards
consist of International Standards on Auditing as supplemented and modified by related application
guidance. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Bank in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) as adopted by the Chamber of Auditors

of the Czech Republic, with the Act on Auditors and with the EU Regulation. We have fulfilled

our other ethical responsibilities in accordance with the IESBA Code, the Act on Auditors and

the EU Regulation.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic
T: +420 251 151 111, WWW.pWC.com/cz
PricewaterhouseCoopers Audit, s.r.o., registered seat Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic, Identification Number: 40765521, registered with

the Commercial Register kept by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors
of the Czech Republic under Licence No. 021.
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Our audit approach

Overview

The overall materiality for the Bank is
Materiality determined as 5% of the profit before tax
for year 2023, which represents CZK 57 million.

Calculation of credit risk in loans and advances
to customers taking into account geopolitical
situation and macroeconomic developments

Key audit
matters

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the financial statements. In particular, we considered where management made
subjective judgements, for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls including, among other
matters, consideration of whether there was evidence of bias that represented a risk of material
misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain
reasonable assurance as to whether the financial statements are free from material misstatement.
Misstatements may arise due to fraud or error. They are considered material if, individually

or in aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality,
including the overall materiality for the financial statements as a whole as set out in the table below.
These, together with qualitative considerations, helped us to determine the scope of our audit

and the nature, timing and extent of our audit procedures and to evaluate the effect of misstatements,
if any, both individually and in aggregate, on the financial statements as a whole.

Overall Bank materiality = CZK 57 million

How we determined it Materiality for the Bank was determined as 5% of the profit before tax
for year 2023.

Rationale We chose the profit before tax as the goal of the Bank is to achieve

for the materiality profits and the users of the financial statements focus on this

benchmark applied performance measure. The level of 5% used as a benchmark reflects

the best practice for materiality for public interest entities.
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Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance

in our audit of the financial statements of the current period. These matters were addressed

in the context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.

Key audit matter

Calculation of credit risk in loans and advances
to customers taking into account geopolitical
situation and macroeconomic developments

How our audit addressed the key audit matter

In the balance sheet as at 31 December 2023
and in note 5.4 of the financial statements,
the Bank presents its customer loan portfolio
of CZK 68,068 million. For this customer loan
portfolio, measured at amortised cost,

the Bank has recognised the expected credit
loss allowances of CZK 671 million as at

31 December 2023.

The risk of loan irrecoverability is an inherent
part of banking activities and the quantification
of the credit loss allowances is the largest
estimate that has a direct and significant
impact on Bank's profit. Management
approach for determination of assumptions
that have the highest impact on

the appropriate valuation of the loans

to customers is described in Note 3.10

to the financial statements.

Key parameters for quantification of the
expected credit losses, in terms of IFRS 9,
Financial Instruments (IFRS 9) are
probabilities of default, loss given defaults

and the identification of significant increase

in credit risk (SICR) since the initial recognition
of loans and advances. Forward-looking
information (FLI) and future development
scenarios derived from it also play a significant
role.

The performance of Bank’s loan portfolio

and related credit risk costs were influenced
by a number of external factors in 2023:

the economy was still under impact

of the slowdown in global demand and high
inflation, though no longer accelerating,

which brought an environment of high interest
rates, decrease in consumption and continuing
market uncertainty and volatility.

When assessing credit risk and credit-impaired
status of loans, we specifically focused on

recalibration of credit risk models including update

of the key parameters, and whether they reflect
significant uncertainties related to the present
and future environment and how this impacts
the valuation of the loan portfolio and

the quantification of the expected credit loss
allowances.

Our approach was based on the verification
of the Bank's control system for this area

and the direct verification of the financial balances

that the Bank reports in the financial statements.

Firstly, we have assessed the policies for creation

of expected credit loss allowances for their
compliance with the requirements of IFRS 9

and that the control system ensures that they are
adhered to.

We continued with verification of the model
recalibration used for the expected credit loss
calculation as a result of uncertainties and
markets’ fluctuations (high inflation, high interest
rates, energy prices etc.). Our credit risk
modelling experts were involved in assessment
of the validations and results of the back-testing
of the most significant models. They also
evaluated whether the key components of

the calculation of expected credit losses were
correctly incorporated in the models and properly
entered into the calculation engine.

In relation to FLI estimation model, we compared
the underlying macro-economic forecasts
with the information made available by external

sources and also assessed the individual weights

attributed to scenarios, taking into account the
regulatory recommendations and best practices.

We also assessed the approach applied to

the credit risk rating process and the identification

of SICR since initial recognition.
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The Bank responded mainly by: Considering the key role of the banking systems
and internal control systems in the process

of SICR identification and quantification of

the expected credit losses, we also used our

- adjusting the macro-shift models to reflect
the expected effects of these events
in the credit risk parameters;

- updating weights assigned to the individual rights, accuracy of data inputs, data processing
forward-looking scenarios; and and automated calculations within the key
systems, including the system for monitoring
the number of days overdue and the expected
credit loss allowances calculation.

- updating the criteria for loan classification
into the stages relevant for measuring
expected credit losses.
For a selected sample of loans, we tested
the rating allocation and loan classification
into the three stages as defined by IFRS 9.
For a sample of loans we also assessed
the identification of SICR .

We also assessed the adequacy of disclosures
that are required by IFRS Accounting Standards
as adopted by the European Union.

information technology specialists to verify access

How we tailored our audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide
an opinion on the financial statements as a whole, taking into account the structure of the Bank,
the accounting processes and controls, and the industry in which the Bank operates.

Other information

The board of directors is responsible for the other information. As defined in Section 2(b) of the Act
on Auditors, the other information comprises the annual report but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information. In connection with our
audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge about the Bank obtained in the audit or otherwise appears to be materially misstated.

In addition, we assessed whether the other information has been prepared, in all material respects,
in accordance with applicable legal requirements, i.e. whether the other information complies with
the legal requirements both in terms of formal requisites and the procedure for preparing the other
information in the context of materiality.

Based on the procedures performed in the course of our audit, to the extent we are able to assess i,
in our opinion:

¢ the other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and

o the other information has been prepared in accordance with the applicable legal requirements.

In addition, in the light of the knowledge and understanding of the Bank and its environment obtained

in the course of the audit, we are required to report if we have identified material misstatements
in the other information. We have nothing to report in this regard.
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Responsibilities of the board of directors, supervisory board and audit committee
of the Bank for the financial statements

The board of directors is responsible for the preparation of the financial statements that give a true
and fair view in accordance with Czech accounting legislation and for such internal control as

the board of directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board of directors is responsible for assessing the Bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the board of directors either intends

to liquidate the Bank or to cease operations, or has no realistic alternative but to do so.

The supervisory board of the Bank is responsible for overseeing the financial reporting process.

The audit committee of the Bank is responsible for monitoring the financial statements’ preparation
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with the Audit regulations will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Audit regulations, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board of directors.

e Conclude on the appropriateness of the board of directors' use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Bank to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.
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We communicate with the board of directors and audit committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the audit committee with a statement showing that we have complied with relevant
ethical requirements regarding independence, and we communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with the audit committee, we determine those matters that were

of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

Information required by the EU Regulation

In compliance with Article 10(2) of the EU Regulation, we provide the following information, which is
required in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the audit committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the audit
committee of the Bank, which we issued today in accordance with Article 11 of the EU Regulation.

Appointment of auditor and period of engagement

We were appointed as the auditors of the Bank for year 2023 by the general meeting of shareholders
of the Bank on 28 April 2023. Our uninterrupted engagement as auditors of the Bank has lasted
for seven years.

Provided non-audit services

We declare that the PwC Network has not provided non-audit services to the Bank that are prohibited
under Article 5 (1) of the EU Regulation, as amended by the Czech law following Article 5 (3)
of the EU Regulation.

In addition to the statutory audit, no other services were provided by us to the Bank.

The engagement partner on the audit resulting in this independent auditor’s report is Eva Loulova.

26 March 2024

PricewaterhouseCoopers Audit, s.r.o.
represented by Partner

Eva Loulova
Statutory Auditor, Licence No. 1981
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Financial Statements

for the Year Ended December 31¢t, 2023

Balance Sheet as at 31, 2023

FINANCIAL STATEMENTS

Assets
Current period Prior period
CZK mil. Note Gross Adjustments Net 2022
1. Cashin hand and balances with central banks 5.1 510 0 510 643
2. State zero-coupon bonds and other securities 5.2 4,748 0 4,748 5,513
eligible for refinancing with the CNB - Issued by
Government institutions
3. Amounts due from banks 5.3 930 0 930 26
a) Repayable on demand 28 0 28 26
b) Other Receivables 902 0 902 0
4. Amounts due from clients 5.4 68,068 (671) 67,397 63,642
5. Debt securities 5.5 0 0 0 1,401
a) issued by general governments 0 0 0 785
b) issued by other 0 0 0 616
9. Intangible fixed assets (excl. goodwill) 5.6 629 (561) 68 72
10. Tangible fixed assets 5.6 109 (47) 62 67
of which: land and buildings for operating 0 0 0 0
activities
1. Other assets 5.7 89 0 89 92
13.  Prepayments and accrued income 45 0 45 39
Total assets 75,128 (1,279) 73,849 71,495
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FINANCIAL STATEMENTS

Liabilities

CZK mil. Note Current period Prior period 2022

1.  Amounts owed to banks - other 5.8 5,675 709

2. Amounts owed to clients 5.9 58,474 61,985

a) repayable on demand 235 300

b) other payables 58,239 61,685

4. Other liabilities 5.10 490 595

6. Reserves-other 51 15 18

8. Share capital paid up 5.12 750 750

10. Reserve fund and other funds from profit 5.13 496 494

a) Mandatory reserve funds and other reserves 490 490

c¢) Other funds from profit 6 4

12. Capital funds 513 4,100 2,300

13.  Gains or losses from revaluation of assets and liabilities 513 (97) (182)

14. Retained earnings brought forward 5.13 3,013 3,553

15.  Profit for the period 5.3 933 1,273

Total Liabilities 73,849 71,495
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Off Balance Sheet Accounts as at December 371st, 2023

FINANCIAL STATEMENTS

CZK mil. Note

Current period Prior period 2022

Off balance sheet assets

1. Issued commitments and guarantees 5.15 3,786 6,757
6. Receivables written off 5.15 459 519
Off balance sheet liabilities
10. Received collateral 5.15 21,269 19,717
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Income Statement for the Year Ended December 315, 2023

FINANCIAL STATEMENTS

CZK mil. Note Current period Prior period 2022
1. Interestincome and other similar income 5.16 2,764 2,601
of which: interest income from debt securities 138 450
2. Interest expense and other similar expense 5.17 (1,282) (1,096)
A. Netinterestincome 1,482 1,505
4. Fee and commission income 5.18 376 364
5. Fee and commission expense 5.19 (113) (103)
B. Netcommission and fee income 263 261
7. Other operating income 5.20 14 629
8. Other operating expenses 5.21 (36) (353)
9. Administrative expenses 5.22 (493) (488)
a) Staff costs (234) (241)
aa) wages and salaries (168) (173)
ab) social security and health insurance (55) (57)
ac) other staff costs (1) (1)
b) Other administrative costs (259) (247)
C. Netincome from operations before depreciation, reserves and 1,230 1,554
allowances
10. Release of provisions and allowances for tangible and intangible 5.6 0 0
fixed assets.
11.  Depreciation/amortisation 5.6 (36) (50)
12. Release of allowances and provisions for receivables and 5.23 586 524
guarantees, recoveries of receivables written off
13.  Write-offs, charge for and use of allowances and provisions for 5.23 (638) (528)
receivables and guarantees
17.  Charge for and use of other provisions 3 5
19. Profit for the period from ordinary activities before taxes 1,145 1,505
20. Income tax 5.24 (212) (232)
21. Net profit for the period 933 1,273
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FINANCIAL STATEMENTS

Statement of Changes in Equity for the Year Ended December 31¢t, 2023

CZK mil. Share Reserve Other Capital Gains or Retained Toal
capital funds  funds from funds losses earnings and
profit from  profit for the
revaluation period
5.12 513 513 513 513 5.13
Balance as at 1. 1. 2022 750 490 4 0 (106) 5,858 6,996
FX differences and gains 0 0 0 0 (76) 0 (76)
and losses from revaluation
not included in the profit
or loss
Net profit for the period 0 0 0 0 0 1,273 1,273
Dividends 0 0 0 0 0 (2,300) (2,300)
Transfers to funds 0 0 5 0 0 (5) 0
Use of funds 0 0 (5) 0 0 0 (5)
Other changes - additional 0 0 0 0 0 0 2,300
payment outside the share
capital
Balance as at 31. 12. 2022 750 490 4 2,300 (182) 4,826 8,188
FX differences and gains 0 0 0 0 85 0 85
and losses from revaluation
not included in the profit
or loss
Net profit for the period 0 0 0 0 0 933 933
Dividends 0 0 0 0 0 (1,800) (1,800)
Transfers to funds 0 0 2 0 0 (13) (1)
Use of funds 0 0 0 0 0 0 0
Other changes - additional 0 0 0 1,800 0 0 1,800
payment outside the share
capital
Balance as at 31.12. 2023 750 490 6 4,100 (97) 3,946 9,195

Financial statements were prepared by Stavebni spofitelna Ceské spofitelny, a.s. and authorized for issue by the Board
of Directors on the 26" March 2024 and are subject to approval of sole shareholder.
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Ing. Libor Vosicky
Chairman of Board of Directors
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RNDr. Monika Lausmanova, CSc.
Vice-Chairman of Board of Directors
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FINANCIAL STATEMENTS

Notes to the Financial Statements

for the Year Ended December 31¢t, 2023

1. Description of the Company

Stavebni spofitelna Ceské spofitelny, a.s. (“the Bank”)
was established on 22 June 1994 and incorporated as
CS-stavebni spofritelna, a.s., in the Commercial Register
held at the Municipal Court in Prague as at the same date.
As at 14 September 2001, the Bank’s corporate name was
changed to Stavebni spofitelna Ceské spofitelny, a.s. The
principal operations of the Bank are set out in the Act No.
96/1993 Coll., on Construction Savings and Construction
Savings State Support (“the Construction Savings Act”).
The Bank operates a construction savings scheme involv-
ing the acceptance of deposits from, and the issuance of

housing loans to its clients under the construction sav-
ings program and the issuance of housing loans to oth-
er persons defined in the Construction Savings Act. The
Bank has been providing also financial brokerage services
since 1 June 2016. The Bank operates only in the Czech
Repubilic.

The parent company is Ceska spofitelna, a.s. (“Ceska
spofitelna”), holding 100% of the Bank’s shares. The Bank
is part of the Erste Group; the financial group’s controlling
entity is Erste Group Bank AG (i.e., indirect controlling en-
tity in relation to the Bank). The Bank is part of the consol-
idated group of both the parent company and Erste Group.

Members of the statutory bodies as at 31 December 2023 were as follows:

Board of Directors

Chairman Ing. Libor VoSicky

from 15t January 2019

Vice Chairwoman RNDr. Monika LauSmanova, CSc.

from 4™ April 2018

Member Ing. Radek Perman

from 15t April 2022

Supervisory Board

Chairwoman Ing. Daniela PeSkova

from 22" September 2023

Vice Chairman Ing. Jifi Humhal, MBA

from 22" September 2023

Member RNDr. Petr Franék, Ph.D. from 15t January 2018
Member Ing. Miroslav Kohout from 10" March 2020
Member Ing. Filip Belant from 227 April 2023

Audit Committee

Chairman Ing. Bohuslav Poduska, CIA, CRMA

from 15t January 2018

Vice Chairman Ing. Mgr. Ondrfej Martinek, MA

from 16" October 2017

Member Ing. Veronika Matuskova

from 11 October 2017

As at 31 March 2023, the membership of the Supervisory Board has expired to Petr Ropicky. As at 22 April 2023 Ing. Filip

Belant was elected a member of the Supervisory Board.

As at 30 June 2023, the membership of the Supervisory Board has expired to Ing. Dusan Sykora. As at 1 July 2023,
Ing. Jifi Humhal, MBA was elected a member of the Supervisory Board.
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2. Basis for the Presentation of Financial
Statements

The financial statements have been prepared on the basis
of underlying accounting books and records maintained
in accordance with the Accounting Act No. 563/1991 Coll.,
as amended, and applicable regulations and decrees of
the Czech Republic, in particular in accordance with the
Czech Finance Ministry Regulation No. 501/2002 Coll., as
amended, which provides implementation guidance for
certain provisions of the Accounting Act No. 563/1991
Coll., as amended, for Banks and financial institutions
(“Regulation No. 501”). Based on this regulation since
1 January 2018, financial instruments are recognised and
measured in accordance with International Financial Re-
porting Standards (IFRS).

The financial statements include the balance sheet, the
income statement, the statement of changes in share-
holders’ equity and notes.

The financial statements are prepared under the histor-
ical cost convention, modified by the measurement of
financial instruments at fair value through profit or loss
(“FVPL") or at fair value through other comprehensive in-
come (“FVOCI”).

The Board of Directors believes that the Bank has ade-
quate resources to do business in the foreseeable future.
Therefore, these financial statements are prepared under
the going concern assumption.

The Bank does not have controlled entities and these fi-
nancial statements are non-consolidated. All amounts are
stated in millions of Czech crowns, unless stated other-
wise.

The current economic situation remains sensitive to ge-
opolitical developments in the world. The impact on fi-
nancial and commodity markets, supply chains, and key
macroeconomic indicators impacting business, such as
inflation rates, interest rate levels, currency rate volatility,
and more, is still significant.

3. Summary of Significant Accounting
Policies

3.1 Valuation and Depreciation Policies for Tangible
and Intangible Fixed Assets

Tangible fixed assets are identifiable assets with a sepa-
rate technical-economic determination, which have phys-
ical substance which have an estimated useful life greater
than one year and a cost above CZK 40,000.
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Intangible fixed assets include identifiable assets with
a separate technical-economic determination without
physical substance which have an estimated useful life
exceeding one year and a cost above CZK 60,000.

Tangible and intangible fixed assets are recorded at their
acquisition cost including related expenses.

The cost of fixed asset improvements exceeding CZK
40,000 in aggregate and CZK 60,000 thousand in aggre-
gate for tangible fixed asset and intangible fixed asset,
respectively, for the accounting period increases the ac-
quisition cost of the related asset items once fixed asset
improvement is completed.

Tangible and intangible fixed assets are depreciated/am-
ortised using the straight-line method over their estimat-
ed useful lives. The useful lives for each category of tan-
gible and intangible fixed assets are as follows:

Software, licenses 4 years
Furniture and fixtures 4-6 years
Machinery and other equipment, including 4-12
vehicles years
Buildings and structures 20-50

years

Tangible fixed assets with a cost not exceeding CZK
40,000, (technical improvements on tangible and intan-
gible fixed assets with a cost not exceeding CZK 40,000),
and intangible fixed assets with a cost not exceeding CZK
60,000 are expensed through the income statement line
“Administrative expenses” in the period of acquisition.

Repairs and maintenance expenses, including costs asso-
ciated with software maintenance, are expensed.

The Bank periodically tests its assets for impairment.
Where the carrying amount of an asset is greater than its
estimated recoverable amount and the difference is tem-
porary, it is written down to its recoverable amount by an
allowance account. Where the difference is other than
temporary, it is written down to its recoverable amount.

Tangible fixed assets are derecognised upon liquidation
(sale) or if there is an assumption that their use will not
bring any economic benefits in the future. Income from
the sale of tangible fixed assets and costs from the trans-
fer of tangible fixed assets are reported in the items “Oth-
er operating income” and “Other operating expenses”.

3.2 Leasing

A lease is a contract, or part of a contract, that conveys
the right to use an asset for a period of time in exchange
for consideration.
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A lessee recognises a right-of-use asset representing its
right to use the underlying asset and a lease liability rep-
resenting its obligation to make lease payments. There
are recognition exemptions for short-term leases (less
than 12 months) and leases of low-value items.

The right-of-use asset is initially measured at cost. The
cost comprises the amount of the initial measurement of
the lease liability and also includes other elements such
as initial direct costs incurred by the lessee. Subsequent-
ly, the right-of-use asset is depreciated to the earlier of
the end of its useful life or the end of the lease term. The
Bank uses the straight-line method of depreciation. The
right-of-use assets are presented on the balance sheet as
part of “Tangible fixed assets”.

The lease liability is initially measured at the present value
of the lease payments that are not paid at the commence-
ment date, discounted using the interest rate implicit in
the lease or, if the rate cannot be readily determined, the
lessee’s incremental borrowing rate.

Lease payments include fixed lease payments, variable
lease payments dependent on an index or rate, and an es-
timated payment of the guaranteed residual value of the
asset. In addition, the exercise price under the purchase
option and the lease payment in the option renewal period
are considered if the lessee is reasonably certain to exer-
cise the option. For valuation purposes, lease payments
are taken into account in the amount excluding value add-
ed tax. The lease period for standard leasing contracts
includes the non-cancellable lease period, the period
covered by the option to extend the lease, if it is suffi-
ciently certain that the Bank will exercise this option, and
the periods covered by the option to terminate the lease,
if it is sufficiently certain that the Bank will not exercise
this option. For lease contracts for an indefinite period,
the lease term is determined as the expected lease term
based on the lease duration estimate.

Subsequently, the carrying amount of the lease liability is
increased by interest using the appropriate discount rate,
reduced by the lease instalments paid and revalued to take
into account any revaluations or adjustments to the lease.
The incremental borrowing rate for real estate leasing is
generally determined on the basis of two components -
the market rate and the specific rate for individual proper-
ties. The market rate takes into account the rental period,
credibility and PRIBOR base rate. The property specific
rate represents a premium to the market rate based on the
quality of the individual properties. In the balance sheet,
leasing liabilities are part of the “Other liabilities” line.

The Bank divides lease instalments into depreciation re-
ported as a reduction of the unpaid leasing liability and
interest reported in the profit and loss statement under
the item “Interest and similar costs”.
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The amount of the lease liability may be adjusted if there
is a change in the lease, a re-evaluation of the lease term,
or a projection of changes in future lease payments re-
sulting from a change in the index or rate. If the lease lia-
bility is revalued, a corresponding adjustment is made to
the carrying amount of the right to use the asset or it is
recognised in profit or loss if the carrying amount of the
right to use the asset has decreased to zero.

3.3 Financial Instruments

A financial instrument is any contract giving rise to a fi-
nancial asset of one party and a financial liability or equity
instrument of another party. In accordance with IFRS 9,
all financial assets and liabilities — which also include de-
rivative financial instruments — have to be recognised in
the balance sheet and measured in accordance with their
assigned categories.

3.3.1 Measurement Methods for Financial Instruments

(i) Fair Value

Fair value is the price that would be received if an asset
was sold or paid if a liability was transferred in an orderly
transaction between market participants on the measure-
ment date. The definition also applies to non-financial as-
sets and liabilities measured at fair value.

For more detailed information on the valuation methods
used and the fair value hierarchies, see Note 5.25 “Fair
value of Financial Instruments”.

Transaction costs are incremental costs that are directly
attributable to the acquisition, issue or disposal of a fi-
nancial asset or a financial liability. An incremental cost
is one that would not have been incurred if the entity had
not acquired, issued or disposed of the financial instru-
ment. Transaction costs include fees and commissions to
agents (including employees acting as sales agents), ad-
visors, brokers and dealers, levies to regulators and stock
exchanges, transfer taxes and other charges. Conversely,
transaction costs do not include premiums or discounts,
financing costs, internal administrative costs or holding
costs.

(ii) Amortised Cost and Effective Interest Rate
Amortised cost (“AC”) is the amount at which the finan-
cial asset or financial liability is measured at initial recog-
nition minus the principal repayments, plus or minus the
cumulative amortisation of premium or discount (using
the effective interest method) i.e., the difference between
the initial value and the value at maturity and, in case of
financial assets, adjusted for a potential allowance for ex-
pected credit losses (“ECL”").

The effective interest rate is the interest rate that accu-

rately discounts the estimated future cash payments or
receipts over the expected duration of the financial asset
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or financial liability to the gross carrying amount of the
financial asset the amortised cost of a financial liability.
Expected cash flows are considered when calculating the
effective interest rate, taking into account all contractual
terms of the financial instrument but not taking into ac-
count expected credit losses. The calculation includes
all fees and interest paid or received between the parties
which are an integral part of the effective interest rate,
transaction costs and all other premiums and discounts.

The effective interest rate discounts the cash flows of
floating rate instruments to the next interest refixation
date, except for a premium or discount that reflects a credit
spread above the floating interest rate specified in the in-
strument or other variables that are not adjusted to market
rates. Such premiums or discounts are amortised over the
expected life of the instrument. The present value calcula-
tion includes all fees paid or received between the parties
that are an integral part of the effective interest rate.

Accrued interest income and accrued interest expense,
including the accrued coupon and amortised discount
rate or premium (including any deferred charges at initial
recognition), are not reported separately and are included
in the carrying amount of the related financial statement
items.

3.3.2 Initial Recognition of Financial Instruments
Financial instruments are initially recognised when the
Bank becomes a party to the contractual provisions of the
instrument. Purchases and sales of financial assets stated
at fair value and with regular delivery time are recognised
at trade date, financial assets not stated at fair value at
settlement date. Purchases or sales of financial assets
with regular delivery time are trades that require delivery
of assets within the time frame generally established by
regulation or convention in the marketplace.

3.3.3 Classification and Subsequent Measurement of
Financial Assets under IFRS 9

The Bank classifies financial assets in the following meas-
urement categories: FVOCI (fair value through other com-
prehensive income) and AC (amortised cost). The clas-
sification and subsequent measurement of debt financial
assets depends on: (i) the Bank’s business model for
managing the related asset portfolio and (ii) the contrac-
tual cash flow characteristics of the asset.

(i) Business Model

The business model that an entity uses to manage finan-
cial assets — the purpose of the assessment is to deter-
mine whether the entity holds the assets in accordance
with the business model that aims solely to collect the
contractual cash flows from the asset or to collect both
the contractual cash flows and the cash flows arising from
the sale of assets or whether financial assets are held un-
der another business model.
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The business model is for a group of assets (at the port-
folio level) designed based on all relevant activities of the
Bank to achieve the portfolio target set on the date of the
assessment. Factors assessed by the Bank in determining
the business model include the purpose and composition
of the portfolio, past experience of how cash flows from
the relevant assets have been collected, how the risks are
assessed and managed, how asset outcomes are evaluat-
ed, and how managers are compensated. For information
on the Bank’s critical judgments in determining the busi-
ness models of its financial assets, see Note 3. 10. 2.

(ii) Characteristics of Financial Assets Based on Con-
tractual Cash Flows

The purpose of the assessment is to determine wheth-
er, on the basis of the contractual terms and conditions
agreed for a given financial asset, cash flows arise for
certain periods that are solely for the payment of principal
and interest on the outstanding principal (“SPPI” — Solely
Payments of Principal and Interest). The Bank assesses
whether the contractual cash flows comply with the un-
derlying credit terms, i.e., interest includes only consid-
eration for credit risk, time value of money, other basic
lending risks and profit margin. The SPPI assessment is
performed on initial recognition of an asset and is not
subsequently reassessed. The Bank’s principal methods
applied within SPPI test of financial assets are described
in Note 3. 10. 1.

Financial instruments - reclassification

Financial instruments are reclassified only when the busi-
ness model for managing the portfolio as a whole chang-
es. The reclassification has a prospective effect and takes
place from the beginning of the first reporting period that
follows the change in the business model.

3.3.4 Impairment of Financial Assets — Allowance for

Expected Credit Loss (ECL)

Impairment is based on expected credit losses, whose

measurement reflects:

— an unbiased and probability-weighted amount that is
determined by evaluating a range of possible out-
comes;

— time value of money;

— reasonable and supportable information that is
available without undue cost or effort at the report-
ing date about past events, current conditions, and
forecasts of future economic conditions.

For the purpose of the measurement of the amount of ex-
pected credit loss and recognition of interest income the
Bank distinguishes between three stages of impairment.

Stage 1 relates to financial instruments for which no sig-
nificant increase in credit risk has been identified since
their initial recognition. The impairment is measured in the
amount of the 12-month expected credit loss. Interest in-
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come is recognised by effective interest rate applied to
the gross carrying amount of the financial asset.

Financial instruments in Stage 2 are subject to signifi-
cant increase in credit risk since their initial recognition.
The impairment is measured in the amount of the lifetime
expected credit loss that is, up until contractual maturi-
ty but considering expected prepayments, if any. Interest
income is recognised by effective interest rate applied to
the gross carrying amount of the financial asset (same as
for Stage 1).

Financial assets in Stage 3 are credit-impaired. In re-
spect of applying the “credit-impaired” concept of IFRS
9, the Bank generally adopted the approach of aligning
it with the regulatory concept (i.e., CRR concept) of “de-
fault” for loan exposures. The amount of the impairment
corresponds to the expected credit losses for the en-
tire duration of the financial instrument. Interest income
is recognised by EIR applied to the amortised cost (i.e.,
the net carrying amount) of the financial asset. From bal-
ance sheet perspective, interest is accrued based on the
financial assets’ gross carrying amount. The difference
between the interest accrued on the assets and the inter-
est income recognised is incorporated into the allowance
account (without impacting the impairment loss).

More detailed information about identification of signif-
icant increase in credit risk including collective assess-
ment, estimation techniques used to measure 12-month
and lifetime expected credit losses and definition of de-
fault is provided in Note 3.4 “General principles for credit
loss allowances under IFRS 9”.

Allowances created for expected losses reduce the value
of assets. For financial assets measured at amortised cost
the net carrying amount of the financial asset presented
on the balance sheet is the difference between the gross
carrying amount and the cumulative loss allowance. How-
ever, for financial assets measured at FVOCI the loss al-
lowance is recognised through the statement of changes
in equity. Impairments of loan commitments and financial
guarantees are presented under the balance sheet line
item “Provisions”.

3.3.5 Write-offs — Loans

Write-offs are generally recorded after all reasonable re-
structuring or collection activities have taken place and
the possibility of further recovery is considered remote.
The loan is written-off against the related account “Write-
offs, charge for and use of allowances and reserves for
receivables and guarantees” in the income statement. If
the reason for provisioning is no longer deemed appro-
priate, the redundant impairment charge is released into
income. The relevant amount and recoveries of loans and
advances previously written-off are also reflected in the
income statement within the line item “Release of allow-
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ances and provisions for receivables and guarantees, re-
coveries of receivables written-off”.

3.3.6 Classification and subsequent valuation of
financial liabilities

All financial liabilities of the Bank are valued at amortised
cost. Interest expenses are reported in the income state-
ment. Profits and losses from the derecognition of finan-
cial liabilities (mainly due to their redemption) are report-
ed in the profit or loss statement.

3.3.7 Derecognition of Financial Instruments

(i) Derecognition of Financial Assets

A financial asset (resp. if relevant, its part or part of

groups’ assets of similar character) is derecognised when:

— The contractual rights to the cash flows from the
asset have expired, or

— The Bank has transferred its rights to the cash flows
from the asset to another entity or the Bank has
assumed an obligation to pay the cash flows in full
without undue delay to a third party (“pass-through”
arrangement);

The Bank either:

— transferred essentially all the risks and benefits
associated with the ownership of the transferred
financial asset; or

— did not transfer or retain substantially all the risks
and rewards of ownership of the asset, but trans-
ferred control of the asset.

The difference between the carrying amount of the derec-
ognised asset and the consideration received is present-
ed in the income statement.

(i) Derecognition of Financial Liabilities

A financial liability is derecognised when the liability is re-
paid, cancelled or expires. This usually occurs when the li-
ability is repaid or redeemed. The difference between the
carrying amount of the financial liability written off and the
consideration paid is shown in the profit and loss statement.

3.3.8 Investments in Debt Securities

The Bank classifies investments in debt securities at AC
or FVOCI categories based on the business model as all
meet the SPPI characteristics. Debt securities are desig-
nated at AC category if they are held to collect contrac-
tual cash flows and if these cash flows represent solely
payments of principal and interest.

Debt securities are designated at FVOCI category if they
are held to collect contractual cash flows and cash flows
arising from the sale of assets. Interest income from these
assets is calculated by applying the effective interest rate
method and recognised in the income statement. Credit
loss allowance determined using the expected credit loss
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model is recognised in the income statement for the year.
All other changes in carrying amount are recognised in
equity. When a debt security is derecognised, the accu-
mulated profit or loss previously recognised in equity is
reclassified to the income statement.

3.3.9 Repo Transactions and Reverse Repo Transactions
Repurchase agreements, or sale and buy-back agreements,
are transactions in which debt securities are sold on the
basis of a repurchase agreement on a predetermined date.
The securities sold remain on the Bank’s balance sheet be-
cause it has retained substantially all the risks and rewards
from the ownership of the assets due to the obligation to
repurchase them at the end of the fixed price transaction.
The Bank also remains the recipient of all coupons and oth-
er income generated during the repo transactions from the
transferred securities. These payments are either made di-
rectly to the Bank or are reflected in the repurchase price.

In accordance with the economic substance of the trans-
action (loan provided to the Bank), the received funds are
reported in the balance sheet under “Amounts owed to
Banks” or “Amounts owed to clients”. The difference be-
tween the sale and repurchase price is treated as an in-
terest expense and recognised in the income statement.

In contrast, securities purchased under a reverse repur-
chase agreement at a predetermined date (“reverse repo
transactions”) are not recognised in the balance sheet. In
accordance with the economic substance of the transac-
tion (loan provided by the Bank), the amounts received
are reported in the balance sheet under “Amounts due
from Banks” or “Amounts due from clients”. The difference
between the sale price and the repurchase price is treat-
ed as interest income and recognised over the life of the
repo transactions in the income statement.

3.3.10 Loans and Receivables

The Bank provides construction savings loans and bridg-
ing loans to clients under the construction savings pro-
gram. After fulfilling the legal condition of at least 24
months of savings and meeting other conditions agreed
in the building savings contract, the participant has the
opportunity to apply for a building savings loan.

In the period when the participant does not meet the con-
ditions for the provision of a building savings loan, the
Bank may provide the participant with a bridging loan.
Once the entitlement to receive the construction savings
loan has originated, the bridging loan is repaid from the
balance of the client’s construction savings account and
the subsequently granted construction savings loan. This
step is not considered a restructuring by the Bank.

The Bank also provides commercial loans to corporate

clients (housing co-operatives and associations of apart-
ment owners).
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Loans and receivables provided are classified as financial
assets and are measured at amortised cost.

3.4 General Principles for Credit Loss Allowances
under IFRS 9

The general principles and standards for credit loss al-
lowances are governed by internal policies of the Bank.
According to IFRS 9, credit loss allowances are calculat-
ed for all components of the credit risk exposure which
are measured at amortised cost or at fair value through
other comprehensive income (FVOCI) and include other
demand deposits, debt securities, loans and advances as
well as trade receivables. Provisions are also calculated
forloan commitments and financial guarantees, if relevant
for IFRS 9.

In the area of expected credit loss (ECL) modelling and
calculation of credit loss allowances (CLA), one of the
key drivers of the expected impact from adopting the ECL
model required by IFRS 9 is the assessment of significant
increase in credit risk (SICR) from the date of origination
of the exposure. There are defined quantitative and qual-
itative indicators for assessing SICR across portfolios and
product types, including the indicator of 30 days-past-due.

Quantitative SICR indicators include adverse changes in
annualised lifetime probability of default and in life-time
probability of defaults with significance being assessed by
reference to a mix of relative and absolute threshold chang-
es. In order to positively conclude on SICR for particular
financial instrument, both relative and absolute thresholds
need to be breached. Generally, the indicators for probabil-
ity of default are determined to reflect the risk as a “point-
in-time” measure and with consideration of forward-look-
ing information (“FLI”). The thresholds are established at
PD segment level or client rating level, as necessary, and
are subject to initial and on-going validation.

Qualitative SICR indicators include forbearance-type
flags, workout transfer flag, information from early-warn-
ing-system (if it is not sufficiently considered in rating)
and fraud indicators. The assignment of some of the qual-
itative indicators inherently relies on experienced credit
risk judgment being exercised adequately and timely. The
necessary framework for compliance with IFRS 9 is en-
sured by credit risk monitoring policies and procedures.

In addition to the qualitative indicators defined at the cli-
ent level, the assessment of a significant increase in cred-
it risk is carried out at the portfolio level, if the increase in
credit risk at the level of individual instruments or at the
customer level is only available with a certain time delay
or is only observable exclusively at the portfolio level.

The “low credit risk exception” that IFRS 9 allows for “in-

vestment grade” assets or other assets considered to be
“low risk” (and which result in twelve-month expected
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credit losses regardless of SICR identification) has been
implemented with limitations in the Bank. The potential
activation of this exemption is therefore limited to particu-
lar types of debt instruments and counterparty catego-
ries, and only if supported by sufficient evidence of “low
risk”. On this basis, the “low risk exception” is expected
to apply only to some debt securities exposures and only
exceptionally to loans. As at 31 December 2023, the low
credit risk exception (i.e. 1Y PD up to 0.5%) applied to all
exposures to debt securities in the total amount of CZK
4,748 million (2022: CZK 7,474 million).

The calculation of credit loss allowances is done on a dai-
ly basis on a single exposure level and in the contractual
currency of the exposure. To compute the credit loss al-
lowance, the Bank applies an expected credit loss (ECL)
model based on a three stages approach that either leads
to a twelve-month ECL or to a lifetime ECL.

The three stages approach applies to financial instru-
ments which are not categorised as purchased or originat-
ed credit-impaired financial assets which form a category
on their own. Depending on the impairment status and the
assessment of the development of credit risk, the financial
instruments are assigned to one of the three stages.

Stage 1includes non-impaired financial instruments at in-
itial recognition and non-impaired financial assets without
a significant increase in credit risk since initial recognition
irrespective of their credit quality. In Stage 1, the credit
risk loss allowances are calculated as twelve-months ECL.

Stage 2 includes financial instruments with a significant
increase in credit risk but not credit-impaired at the bal-
ance sheet date. In Stage 2, the credit risk loss allowanc-
es are calculated as lifetime ECL to maturity of the finan-
cial instrument.

Stage 3 includes financial assets which are credit-im-
paired at the reporting date. In principle, a financial instru-
ment becomes credit - impaired when the customer de-
faults. The Bank generally applies a customer view which
leads to an impairment of all claims even if the customer
defaults only on one of several transactions. On the other
side, an upgrade to a non-defaulted rating grade implies
that the total exposure ceases to be impaired. In Stage 3,
the credit loss allowances are calculated as lifetime ECL
to maturity of the financial instrument.

Credit loss allowances are calculated individually or col-
lectively. The individual approach is applied in case of ex-
posures to significant defaulted customers and consists
of the individual assessment of the difference between
the gross carrying amount and the net present value of
the expected cash flows which are estimated by work-
out or risk managers. The discounting of the cash flows is
based on the effective interest rate.

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023

FINANCIAL STATEMENTS

A customer is classified as significant if the total on- and
off-balance exposure exceeds a predefined materiality
limit. More detailed information on materiality determina-
tion is provided in Section 4. 1. 3 “Principles for Deter-
mining Materiality in Risk Management”. Otherwise, the
customer is considered as insignificant and a rule-based
approach is used for the calculation of the specific allow-
ance. Under this approach, allowances are calculated as
the product of gross carrying amount and loss given de-
fault (LGD), where LGD depends on characteristics such
as time in default or the stage of the workout process.

Collective allowances are calculated for exposures to
non-defaulted customers according to a rule-based ap-
proach irrespective of the significance of the custom-
er. The amount of collective allowances depends on the
gross carrying amount, the probability of default, the loss
given default and the credit conversion factor in case of
off-balance-sheet exposures. The result of discounting
future cash flows to their present values is taken into con-
sideration in the LGD calculation.

The risk parameters used in the ECL calculation consid-
er available information at the reporting date about past
events, current conditions and forecasts on future eco-
nomic trends.

Incorporation of Forward-Looking Information

The parameters are defined to express point-in-time risk
and forward-looking information (“FLI”). These parame-
ters define the baseline forecast and a number of alterna-
tive scenarios for the selected macroeconomic variables.
These alternative scenarios are derived from the proba-
bility of their occurrence and the degree of deviation from
the standard scenario. Standard scenarios are typically
determined by a dedicated Ceskd spofitelna department
responsible for economic and strategic analysis. “Neu-
tral” PD (as well as LGD with some exceptions) is modi-
fied for each scenario based on macro models that link
macroeconomic variables to risk parameters. The same
macro-shift models are used as for external and internal
stress tests. Forward-looking information affects the first
3 years of ECL calculation. The Through the Cycle princi-
ple is applied since the fourth year.

The resulting ECL is obtained by weighing the probabili-
ties of occurrence of individual macroeconomic scenar-
ios. Typical macroeconomic variables may include real
gross domestic product, unemployment rate, inflation
rate, output index, and market interest rates. The choice
of variables also depends on the availability of reliable
forecasts for the local market. In the Bank’s conditions,
the indication of the estimated economic development is
mainly derived from the GDP development, predicted by
the macroeconomist of Ceska spofitelna. Furthermore,
the economic effects of the war in Ukraine have led to
an increase in inflation and/or interest rates. The Bank

116



modified the macro-shift models to reflect the expected
impact of these variables on the credit risk parameters.

Thus, the unbiased scenario weighted ECL considering
FLIis derived using the weights representing the outcome
of each macroeconomic scenario. Typical macroeconom-
ic variables may include real gross domestic product, un-
employment rate, inflation rate, production index as well
as market interest rates. The selection of variables also
depends on the availability of reliable forecasts for the
given local market. The main indicator of the estimated
economic development and basis for alternative scenario
derivation is the GDP. In addition, economic effects of the
ongoing war in Ukraine and the emerging conflicts in the
middle east came along with the increases of the inflation
and/or the interest rates. The Bank adjusted macro-shift
models to reflect expected effects of those into credit risk
parameters.

The Bank reviewed the FLI in the fourth quarter of 2023
according to the disclosed forecasts for baseline, down-
side, and upside scenarios. Based on the assessment
of conditions (exit triggers) for applying in-model ad-
justments in FLI models (40% weight assigned to base-
line scenarios, expertly set up weights for downside and
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upside scenarios, and incorporation of comprehensive
stress test scenario into the downside scenario, applied in
December 2022), the Bank decided to assign 50% scenar-
io weight to baseline forecast due to more stable macro-
economic forecasts than were observed during previous
year. Moreover, the higher NPL inflows observed in the
second half of 2023, led to the decision to apply the mod-
elled weights for downside and upside scenarios instead
of expertly set weights applied in 2022. It relates to all lo-
cal models, including Group (Large) Corporate model due
to significant exposure of this portfolio booked in these
two entities. The approach with including the comprehen-
sive stress test (CST) scenario into the downside scenar-
io design is kept unchanged. However, the CST scenario
was updated according to the assumptions considered
in comprehensive stress test 2023. These model adjust-
ments took place to address the still persisting uncertain-
ty of the macroeconomic forecasts, higher downside risks
and effects of those on ECL resulting from the unstable
geopolitical situation.

Below we publish the scenarios used to calculate the ECL
as well as the latest available GDP growth and other ap-
plied forecasts.

Baseline, upside and downside scenarios of GDP growth

Probability weights

GDP growth in %

2023 Scenario 2024-2026 2024 2025 2026

Czech Republic Upside 21 % 3.8 5.3 4.8

Baseline 50 % 1.8 3.3 2.8

Downside 29 % (2.5) (0.9) 0.3

2022 Scenario 2024-2026 2024 2025 2026

Czech Republic Upside 1% 3.4 6.2 5.9

Baseline 40 % 0.9 3.7 3.4

Downside 59 % (4.9) (0.3) 0.9

Baseline scenario Scenario weighted outcome

2023 2024 2025 2026 2024 2025 2026

Unemployment rate 3.7 4.0 4.0 3.7 4.3 4.4

Inflation (PPI) 141.8 144.3 147.2 142.2 144.7 147.6

2022 2023 2024 2025 2023 2024 2025

Unemployment rate 3.5 3.5 3.5 4 4.6 4.5

Inflation (PPI) 146.8 149.5 152.5 149.4 152.1 155.1
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3.5 Policies for Creation of Provisions

The Bank recognises provisions for liabilities with uncer-

tain timing and amount in the event that:

— thereis an obligation to fulfil,

— it is probable that an outflow of resources will be
required to settle the obligation,

— appropriately reliable estimate of the amount of the
obligation can be made.

Provisions are only used for the purposes for which they
were created. If there is no longer a reason for maintain-
ing the provision, the Bank releases the provision to the
income statement.

3.6 Current and Deferred Income Tax Policies
Corporate income tax base is calculated using the profit
for the year adjusted by adding tax non-deductible ex-
penses and deducting non-taxable income. Corporate
income tax due is calculated at the period-end in ac-
cordance with Income Taxes Act No. 586/1992 Coll., as
amended. The enacted tax rate for 2023 is 19% (2022:
19%). The temporary windfall tax, which applies from 1
January 2023, will not be relevant for the Bank.

The deferred tax liability reflects the net tax effects of
temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and
the amounts used for corporate income tax purposes,
taking into consideration the period of realisation.

The carrying amount of deferred tax assets is reviewed at
each balance sheet date and reduced to the extent that it
is no longer probable that sufficient taxable profit will be
available to allow all or part of the asset to be recovered.

Deferred tax is debited or credited to the income state-
ment, except when it relates to items charged or credited
directly to equity, in which case the deferred tax is also
presented within equity.

Deferred tax assets and liabilities are offset and reported
on an aggregate net basis in the balance sheet, except
when partial tax assets cannot be offset against partial
tax liabilities.

On the basis of EU Council Directive 2022/2523 on ensur-
ing a global minimum level of effective taxation of multi-
national enterprise groups and large domestic groups, Act
No. 416/2023 Coll., on top-up taxes for large multination-
al groups and large domestic groups, was implemented.
The aim of top-up taxes is to stop competition between
countries over different corporate tax rates by introducing
a single minimum tax rate to ensure a level playing field
for entities around the world and allow countries to better
protect their tax bases. Top-up taxes will be collected if
the calculated effective tax rate in the given country is
lower than 15%. Companies in the group whose consol-
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idated annual revenues reported in the consolidated fi-
nancial statements of the highest parent entity amount to
EUR 750 million in at least 2 of the 4 reporting periods
immediately preceding the given tax period are liable for
the top-up tax.

The Bank expects to become a subject to a top-up tax
in the immediately following period. Top-up tax was not
taken into account in the calculation of deferred tax. The
Bank expects that the tax liability in relation to the addi-
tional tax will be insignificant in the following period.

3.7 State Subsidy for Construction Savings

In accordance with IFRS, the Bank does not recognise any
advance payments of state subsidy for building savings
for the relevant year in liabilities, resp. it does not show
the estimated entitlement of clients to state subsidy in the
assets, as the obligation to pay is dependent on the state
budget.

The advance payment of the state subsidy for building
savings for the relevant year will be reflected in the item
“Amounts owed to clients” during the following year, as
soon as the Bank receives the advance on state aid.

3.8 Expenses and Income Recoghnition

The Bank recognises income and expenses on an accrual
basis in the period to which they relate, regardless of the
actual payment or receipt of cash.

3.8.1Interest Income and Expense

Interest income and expense are recognised for all debt
instruments on an accrual basis using the effective inter-
est rate method. This method reflects, as part of interest
income or expense, any fees paid or received between
parties that are an integral part of the effective interest
rate, transaction costs and any other premiums or dis-
counts.

Fees that are an integral part of the effective interest rate
include fees received or paid in connection with the cre-
ation or acquisition of a financial asset or the issuance of
a financial liability, such as credit assessment fees, docu-
ment processing fees, etc.

Interest income is calculated by applying the effective in-
terest rate to the gross carrying amount of financial as-
sets, excluding impaired financial assets (Stage 3), for
which interest income is calculated by applying the ef-
fective interest rate to their net value, i.e., AC taking into
account ECL.

3.8.2 Fees and Commissions

Initial fee income and commission expenses associated
with originating and selling of a Bank’s product are ac-
crued using the effective interest rate method. Accrued
fees on loan products are recognised within interest in-
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come or interest expense for credit products and deposit
products, respectively. In the balance sheet, the accrued
fees are recognised together with relevant receivables
from and payables to customers.

Other fee income, commission expenses associated with
the financial brokerage service and commission expens-
es, which are associated with the product administration,
are recognised into the period when claimed by the Bank
in compliance with the contractual terms.

Accruals are recognised for the fee and commission in-
come and expenses both.

Revenue fees for the maintenance of construction sav-
ings accounts are recognised in the income statement.
If there are insufficient funds on the construction sav-
ings scheme, the receivable is recognised in the balance
sheet, including the potential loss.

3.8.3 Items from Other Accounting Periods

ltems from other accounting periods (insignificant cor-
rections of expenses or revenues of previous accounting
periods) are accounted for as income or expenses in the
income statement for the current accounting period.

If these corrections are significant, these items are recog-
nised in the balance sheet against retained earnings

3.9 Equity

The Bank’s share capital is recognised at the amount re-
corded in the Commercial Register. The capital fund is
made up of a surcharge outside the basic capital.

3.10 Significant Accounting Judgements,
Assumptions and Estimates

The preparation of financial statements requires
Bank’s management to use estimates and assump-
tions that affect the recognised amounts of assets and
liabilities at the balance sheet date and the recognised
amounts of income and expenses for the reporting period.
The Bank’s management has determined these estimates
and assumptions based on all relevant information availa-
ble to them. However, due to the nature of estimates, ac-
tual values in the future may differ from these estimates.

3.10.1 SPPI Assessment

The assessment of whether the contractual cash flows
of financial assets give rise to cash flows that are solely
payments of principal and interest (SPPI) is subject to the
application of significant judgements. These judgements
are crucial in the IFRS 9 classification and measurement
process because if this criterion is not met, the asset must
be measured at fair value through profit or loss (FVPL).
When taking into consideration specific features of loans
in the business of the Bank, significant areas of judge-
ment are early repayment fees.
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The assessment whether the early repayment fees ap-
plied to loans can be considered as a reasonable compen-
sation for early terminations or prepayments is based on
comparing the level of the fees with the economic costs
incurred by the Bank upon the early termination. For these
purposes, the Bank uses a quantitative test where it is as-
sessed whether the fees correspond to the lost interest
margin and the lost interest differential due to a potential
decrease in the interest rates upon early termination or
prepayment. The assessment is usually done at the port-
folio level. The adequacy of the fees can also be defended
on a qualitative basis, i.e. on the basis of common market
practice regarding level early repayment fees and their
approval by authorities.

Financial Assets Characteristics Based on Cash Flow

(i) Financial Assets at Amortised Cost (AC)

Financial assets are measured at amortised cost if an en-
tity holds an asset in accordance with a business model
whose objective is solely to collect contractual cash flows
that are solely payments of principal and interest (SPPI)
from the outstanding principal. In the balance sheet, these
assets are recognised at amortised cost, i.e., at gross car-
rying amount less impairment allowance.

Interest income on assets at amortised cost is calculated
using the effective interest rate and is recognised as in-
terest income in the income statement. Profit or loss on
impairment of these assets are recognised in the income
statement as a receivable write-off or allowances. Profit
or loss from derecognition (such as sales) of these assets
are recognised in the income statement.

Financial assets measured at amortised cost represent
the largest category that includes the vast majority of
credit transactions to clients, interbank credit transac-
tions (including reverse repo transactions), central bank
deposits, settlement transactions, trade and other receiv-
ables, debt securities. The common attribute of invest-
ment in debt securities measured at amortised cost is
that irregular or insignificant sales of these securities are
expected and held for the purpose of collecting principal
and interest.

(ii) Financial Assets at Fair Value Through Other Com-
prehensive Income (FVOCI)

Financial asset debt instruments are measured at fair value
through other comprehensive income (FVOCI) if their con-
tractual cash flows are SPPI compliant and they are held
within a business model whose objective is achieved by
both to collect contractual cash flows and sell the assets.

Interestincome on these assets is calculated using the ef-
fective interest rate method and is included under the line
“Interest income” in the income statement. Impairment
gains and losses are recognised in the income statement.
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The difference between the fair value at which the assets
are carried in the balance sheet, and amortised cost, if not
impaired, is recognised together in equity. When a finan-
cial asset is derecognised, the accumulated equity differ-
ence is reclassified to profit or loss.

3.10.2 Business Model Assessment

For each SPPI-compliant financial asset at initial recogni-
tion, the Bank has to assess whether it is part of a busi-
ness model where the assets are held in order to solely
collect contractual cash flows, to both to collect the con-
tractual cash flows and sell the assets, or they are held
in other business models. As a consequence, the critical
aspect in distinguishing the business models is frequency
and significance of sales of assets in the respective busi-
ness model. Since the asset allocation to business mod-
els is based on the initial assessment, it may happen that
in subsequent periods cash flows are realised different-
ly than originally expected and a different measurement
method may seem to be appropriate. In accordance with
IFRS 9 such subsequent changes do not generally lead
to reclassifications or prior period error corrections in re-
spect of existing financial assets. The new information on
how cash flows are realised may, however, indicate that
the business model, and thus the measurement method
changes for newly acquired or newly originated financial
assets.

Sales due to increases in credit risk, sales close to assets
maturity, infrequent sales triggered by a non-recurring
event (such as changes in regulatory or tax environment,
major internal reorganisation or a business combination,
severe liquidity crisis, etc.) are considered as not contra-
dicting the held to collect contractual cash flows busi-
ness model. Other kinds of sales carried out in the “held
to collect” business model are assessed retrospective-
ly and if they exceed certain quantitative thresholds, or
whenever it is considered necessary with regard to new
expectations, the Bank performs a prospective test. If the
outcome is that the carrying amount of assets expected
to be sold over the expected life of the current business
model portfolio, for reasons other than the cases above
described, exceeds 10% of the carrying amount of the
portfolio, any new acquisitions or originations of assets
in the portfolio would be classified in a different business
model.

From an accounting point of view the Bank distinguished

the following business models in 2023:

HtCP - a portfolio of assets held to collect contractual

cash flows:

— The business objective of this portfolio is manage-
ment of the Bank’s liquidity and the interest rate risk
of the balance sheet and to allocate the liquid sur-
plus. It may include deposits on the money market,
clearing account with the CNB, reverse repos, repos,
bonds, mortgage bonds, CNB treasury bills. The sale
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of instruments is not expected except for the case of
a serious liquidity crisis. The portfolio is valued at AC
(amortised cost).

HtCL - a portfolio of loans held to collect contractual

cash flows:

— The business objective of this portfolio is the
Bank’s primary lending activity. It includes loans
provided to individuals who are not entrepreneurs,
housing co-operatives and associations of owners of
housing units, which are approved according to the
competences set out in the Rules for the approval of
deposit and loan transactions. The sale of individual
instruments is not expected, except for individual
loans, where there is a significant increase in credit
risk. The portfolio is valued at AC (amortised cost).

HtCS - a portfolio of assets held to collect contractual

cash flows and sell:

— The business objective of this portfolio is manage-
ment of the company'’s liquidity and the interest rate
risk of the balance sheet and to allocate the liquid
surplus. It may include bonds, mortgage bonds and
CNB treasury bills. Sale from this portfolio is expect-
ed in order to make a profit but such sales do not
represent the dominant objective of the portfolio.
The portfolio is valued at FVOCI (fair value through
other comprehensive income).

The Asset, Liability, Risk, Security and Compliance Com-
mittee (Vybor pro fizeni aktiv, pasiv, rizik, bezpecnosti
a compliance - VRAP) decides on the allocation of money
and capital market instruments into individual business
models.

3.10.3 Impairment of Financial Instruments — ECL
Measurement

The expected credit loss impairment model is inherently
based on judgement since it requires assessment of sig-
nificant increase in credit risk and measurement of ex-
pected credit losses without providing detailed guidance.
In respect of significant increase in credit risk, the Bank
has determined specific assessment rules consisting of
qualitative information and quantitative thresholds. An-
other area of complexity relates to establishing groups
of similar assets when credit risk deterioration has to be
assessed on a collective basis before specific information
is available at individual instrument level. Measurement of
expected credit losses involves complex models relying
on historical statistic of probabilities of default and loss
rates in case of defaults, their extrapolations in case of in-
sufficient observations, individual estimates of credit-ad-
justed cash flows and probabilities of different scenarios
including forward-looking information. In addition, the life
of the instruments has to be modelled in respect of the
possibility of early repayment.
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3.11 Subsequent Events

The impact of events that occurred between the balance
sheet date and the date of the financial statements prepa-
ration is recognised in the financial statements provided
these events provide additional evidence about condi-
tions that existed at the balance sheet date.

If material events reflecting the facts occurring after the
balance sheet date happened between the balance sheet
date and the date of the financial statements preparation
the consequences of these events are disclosed in the
notes to the financial statements but not recognised in
the financial statements.

4. Description and Measurement of Risks
4.1 Description and Measurement of Risks

4.1.1 Risk Management Strategy

The Bank has prepared its Risk Management Strategy
which was approved by the Board of Directors and is pub-
lished as part of the Bank’s regulations. The strategy is
reviewed at least annually. The Acceptable Level of Risk
document containing a summary of strategic goals and
risk management limits represents a part of the Risk Man-
agement Strategy.

In addition, the Bank intensively monitors the develop-
ment of its own loan portfolio and regularly updates the
risk parameters that affect the calculation of allowances
and capital adequacy.

4 .1.2 Classification of Risk Types

The basic types of risks which the Bank is exposed to are

defined in the Risk Management Strategy as follows:

— credit risk including the concentration and settle-
ment risk,

— market risk,

— operational risk (including legal risk),

— liquidity risk,

— excessive leverage risk.

4.1.3 Principles for Determining Materiality in Risk

Management

The Bank has determined a general materiality limit of

CZK 10,000:

— the maximum amount of the write-off of a receiv-
able due to immateriality (without further recovery
efforts) is CZK 10,000,

— data on operational risk incidents has to be collect-
ed and recorded in the EMUS information system
if the anticipated or the actual loss amounts to
at least CZK 10,000, except for certain incident
types recorded in the EMUS regardless of the loss
amount.
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For purposes of calculation of credit losses, the receiva-
bles arising from loans provided to individuals are always
treated as individually insignificant for retail customers
with an exposure of less than CZK 5 million. It is a basic
assumption for the use of statistical methods in calcula-
tion of credit losses. Otherwise (retail above CZK 5 million
or non-retail) the receivables are considered individual-
ly significant and therefore the impairment for defaulted
loan receivable is calculated individually in the amount of
the difference between the carrying amount of such a re-
ceivable and the present value of expected cash flows
discounted at the original effective interest rate.

For determining as to whether a debtor is in default, the

Bank internally considers following absolute and relative

materiality thresholds for the amount of overdue receiva-

bles in accordance with the default group default defini-
tion and internal regulation:

— retail exposures: absolute limit at the client level of
CZK 2,500 and relative limit at the client level of 1%
of total balance sheet exposure to this client;

— other exposures: absolute limit at the level of one
transaction (for example a credit account) of CZK
12,600 and a relative limit at the client level of 1% of
the total balance sheet exposure to that client.

The definitions and rules for assigning and decommis-
sioning to and from each default category (R1, R2, R3, R4,
R5) are regulated by an internal guideline within the Ceska
spofitelna financial group (“FSCS”) and individually by the
Bank in an internal regulation: A workflow for implement-
ing a unified default definition. Defaulted client is a debtor
or co-debtor who is currently assigned an internal rating
of R1to R5.

In monitoring, measuring, and managing market risks, the
Bank always takes into account all instruments (assets
and liabilities) generating interest rate or currency risks.

In monitoring, measuring, and managing the liquidity risk,
the Bank takes into account all active and passive trans-
actions with the Bank’s clients concluded on the money
and capital markets.

4.1.4 Key Principles for the Credit and Concentration

Risk Management

The following principles apply to the management of

credit risk and concentration risk:

— each client has to be classified in one of the expo-
sure categories,

— each client has a determined internal rating,

— the Bank regularly reviews the internal rating of
a client,

— the Bank uses a rating system (rating processes,
instruments, grades, etc.) developed by Ceska
spofitelna,

— validation of score cards is performed at least annually,
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— the Bank applies unified views on credit risk of a cli-
ent within the FSCS,

— setting of credit granting rules, in particular the rules
for accepting and assessing client income and the
rules for accepting and assessing the value of collat-
eral in the Bank, is generally based on group policies
and standards - for FSCS it is very important to en-
sure absence of risk arbitrage between products,

— changes to credit granting rules are made on the
basis of impact analysis or assessment of pilot oper-
ation,

— the Bank treats economically related group of debt-
ors as one debtor,

— the Bank has clearly determined competencies and
authority levels in the area of loan approval,

— the Bank oversees the approval process of excep-
tions and changes to internal rating that was calcu-
lated by rating tools,

— the Bank has determined types of used collateral and
the method of assessing and evaluating the value of
collateral,

— the Bank extends loans on the basis of a comprehen-
sive assessment of customers’ ability to repay and
not only on the basis of the fact that the customer
possesses high quality collateral,

— the Bank assesses loans solely in compliance with
the purposes stipulated in the Construction Savings
Act,

— the Bank considers the process of entering a loan
into the information system and of drawing of the
loan to be key control elements for documenting the
purpose of the loan and compliance with contractual
terms and conditions,

— the Bank’s aims regarding the recovery of receiva-
bles are as follows: to maximise the recovery (return
on advanced loans), to minimise the costs of recov-
ery and allowances, to minimise the time for recovery
of outstanding loans, to maximise the time a client is
included in the client portfolio of the Bank,

— the Bank uses a unified credit loss policy for loan
receivables together with Ceska spofitelna,

— the Bank monitors the risk rate of loan portfolios
separately for loans provided by individual branches
of Ceska spofitelna and loans provided by individual
external partners.

The classification of credit assets to risk levels is based
on group levels of the internal rating. For the purpose of
external reporting, internal rating grades of the group
in accordance with application of the parent’s reporting
standards, are grouped into the following four risk cate-
gories:

Low Risk

Regional customers with well-established and rather
long-standing relationships with the group. Strong and
good financial position and no foreseeable financial diffi-
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culties. Small retail clients having long relationships with
the Bank, or clients with a wide product range. No relevant
late payments currently or in the most recent 12 months.
New business is generally done with clients in this risk
category.

Management Attention

Vulnerable non-retail clients that may have overdue pay-
ments or defaults in their credit history or may encoun-
ter debt repayment difficulties in the medium-term. Small
retail clients with limited savings or probable payment
problems in the past triggering early collection reminders.
These clients typically have good payment history and are
not currently overdue.

Nonstandard

The customer is sensitive to short-term negative financial
and economic developments and reports an increased
probability of default. In some cases, restructuring meas-
ures have taken place. Such loans are managed by spe-
cialised risk management departments.

Non-performing

One or more of the default criteria based on paragraph 178
of CRR are met: full repayment is unlikely, interest or prin-
cipal payments on a material exposure is past due more
than 90 days, restructuring resulting in a loss to the lender,
realisation of a loan loss, or initiation of Bankruptcy pro-
ceedings. For purposes of analysing non-performing posi-
tions, the Bank applies the customer view. Accordingly, if
a customer defaults on one product then all of that custom-
er's performing products are classified as non-performing.

4.1.5 Key Principles for Management of Market Risks
The following principles apply to the management of mar-
ket risks:

— classification of financial instruments into portfolios,
their transfer among portfolios and valuation com-
pliance with the Regulation on Prudent Business and
IFRS,

— principal instruments for active management of
market risks include binding investment recommen-
dations approved by the Asset and Liability, Risk
Management, Security and Compliance Committee,

— derivative transactions have to be approved by the
Asset and Liability, Risk Management, Security and
Compliance Committee.

4.1.6 Key Principles for Management of the Operational

Risk

The principles for management of operational risk are as

follows:

— management of operational risks is based on the on-
going collection and evaluation of data on operation-
al risk events, obtained data are prepared in Ceska
spofitelna, together with the data of other companies
in the FSCS,
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— each operational risk event is allocated to a certain
business line,

— the Bank has clearly defined roles and competencies
in the operational risk management,

— the Bank has prepared the Business Continuity
Management, Business Continuity Plans, emergency
plans and Disaster Recovery Plans,

— the Bank coordinates its insurance policy within the
FSCS, the Bank is covered by the collective insur-
ance of operational risks,

— the calculation of losses arising from operational risk
has to cover both direct and indirect losses,

— the Bank has determined the “Anti-fraud policy”
which covers the instruments and processes for both
preventing the fraudulent behaviour and instruments
and processes for sharing the information on frauds,

— the Bank collects on a quarterly basis the current
values of key risk indicators used to monitor opera-
tional risks,

— the Bank prepares annual operational risk scenarios,

— the Bank possesses tools for performing Risk and
Control Self-Assessment.

4.1.7 Key Principles for the Liquidity Risk Management

The following principles apply to liquidity risk management:

— the objective of the Bank is to manage cash flows
in order to cover its outflows by its income in both
short-and long-term periods,

— the principal general aim under daily operational
management of cash flows involves achieving a min-
imum variance of an average balance of cash on the
Bank account in the CNB clearing centre from the
calculated mandatory minimum reserves,

— the long-term liquidity risk management is based
on the modelling of the future development of the
client portfolio of the construction savings scheme
and client loans with a subsequent reflection of other
cash flows (specifically with transactions in money
and capital markets),

— to quantify liquidity risk, SSCS uses the regulatory
indicators LCR and NSFR, as well as Erste Group's in-
ternal SPA metrics (Survival Period Analysis) and
STRL (Structural Liquidity Ratio),

— SSCS manages its liquidity buffer, access to the
market, stabilises and diversifies its funds in accord-
ance with the options provided by the Construction
Savings Act,

— The SSCS is governed by a Financing Strategy, which
is approved by the VRAP and aims to ensure secure
and sufficient resources for the financing of the
SSCS in a structure that minimises liquidity risks and
contributes to the reduction of interest rate risks.

4.1.8 Key Principle of the Excessive Leverage Risk
Management

The main principle of the excessive leverage risk manage-
ment is as follows:
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The Bank monitors internal limits for excessive leverage
risk and proposes changes to the balance sheet structure
if the limit is likely to be or has been exceeded.

4.1.9 Credit Risk Management and Concentration Risk
Methods

The Bank has calculated the capital requirement for cred-
it risk using the IRB method. The individually used rating
instruments and methods are determined to comply with
Basel Il (the IRB method) and Basel Ill.

4.1.10 Market Risks Management Methods

The Bank did not have a trading portfolio created in 2023
and 2022, i.e., a portfolio that includes instruments held
with the intention of trading in them or with the aim of
securing other trading portfolio instruments.

In 2023 and 2022, the Bank had only an investment port-
folio (Banking book), which includes instruments not in-
cluded in the trading book. The Bank’s investment portfo-
lio includes mainly securities, loans, borrowings and term
deposits with other Banks. The investment portfolio also
includes deposits received from clients.

In view of the above, only market risks that is relevant for
the Bank in 2023 and 2022 is the interest rate risk of the
Banking book. In 2023 and 2022, the Bank conducted no
derivative or foreign currency transactions (except for the
foreign currency trade payables related to the develop-
ment of the StarBuild information system).

The Bank was designated by the CNB as an SREP 1 cat-
egory institution (see EBA/GL/2014/13), which, according
to EBA/GL/2022/14 (Guidelines issued on the basis of
Article 84 (6) of Directive 2013/36/EU specifying criteria
for the identification, evaluation, management and miti-
gation of the risks arising from potential changes in inter-
est rates and of the assessment and monitoring of credit
spread risk, of institutions’ non-trading book activities)
means the need to consider the use of more advanced
methods and procedures for managing the interest rate
risk in the Banking book, in particular the approach to dy-
namic or conditional modelling of cash flow and balance
sheet.

The current interest rate sensitivity model implemented in
Q3/2023 quantifies the dependence of client deposits on
market rates.

The Bank conducts stress testing of possible sudden
unexpected changes in interest rates on the investment
portfolio - i.e. the impact of interest rate shocks on EVE
(Economic Value of Equity) using scenarios 1to 6 listed in
Annex Il EBA/GL/2022/14 (Outlier test).
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(CZK million) 31December 31 December
2023 2022

Outlier test — worst (852) (339)

impact

Shock with the worst Paralel down Paralel up

impact

Capital Tier | 8,068 6,780

15% of the capital Tier 1,210 1,017

| (Outlier test)

Additionally, the Bank uses VaR method set from 2023
as a contribution to the group ICAAP VaR; 1Y, 99.9%. The
2022 results have also been recalculated using the same
metric in the table below.

2023 2022
VaR (99.9%, 1Y) as at 31 1.66 0.53
December
Prdmérna hodnota VaR 1.21 0.27

Average VaR (99.9%, 1Y)

For the purpose of stress testing, the method of testing
the sensitivity of net interest income (NII) to changes in
interest rates is also used. From 1 January 2023 parallel
scenarios +/- 200bps (without gradual onset) are used for
NIl sensitivity testing.

4.1.11 Operational Risk Management Methods

The Bank has been using AMA (Advanced Measurement
Approach) to determine the capital requirement for the
operational risk level. The capital requirement determined
under AMA must not drop below 75% of the capital re-
quirement having been originally calculated using BIA
(Basic Indicator Approach).

The Bank pays special attention to the following methods:

— the Business Continuity Management - development
and regular annual revisions of emergency plans, Busi-
ness Continuity Plans and Disaster Recovery Plans,

— the ongoing collection of data on operational risk
loss events and recording this data in a group model
(the Bank has implemented the EMUS information
system for the collection of operational risk events),

— RCSA (Risk & Control Self - Assessment), annual
self-assessment from the view of qualitative evalua-
tion of operational risk,

— the annual preparation and analysis of scenarios for
the following areas: systems failure and business dis-
ruption, products and business practices, employment
relations and safety at work, damages to physical
assets, transaction performance, processes delivery
and management, external and internal frauds,

— the quarterly measurement and evaluation of KRIs
(Key Risk Indicators), which concurrently serve as
internal limits for operational risk management.

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023

FINANCIAL STATEMENTS

The Bank also pays attention to the management of out-
sourcing risk and IT operational risk. The Bank has de-
fined activities significant with respect to outsourcing,
responsibilities for outsourcing relationship, methods of
evaluation of outsourcing risk upon outsourcing imple-
mentation or obligatory regular revision, and outsourcing
contract particulars. In the IT area there are defined basic
rules and principles of management of information system
operational risk.

The Bank has introduced the internal line and operating con-
trol system for individual processes and activities and de-
fined responsibilities for individual processes and activities.

The Bank employs a Compliance Officer. The compliance
risk is defined as the risk of sanctions by judicial or super-
visory authorities and the risk of financial loss or threat to
the reputation to which the Bank is exposed if it does not
comply with laws, regulations, guidelines, relevant inter-
nal self-regulating norms and Behaviour Code relating to
its activities.

The Bank has developed the “Anti-fraud policy”, which is
coordinated with €S and includes instruments and pro-
cesses mitigating fraudulent activities.

4.1.12 Liquidity Risk Management Methods

The liquidity of the Bank is daily monitored and reviewed
in connection with the management of the minimum re-
serves on the CNB clearing centre account. The Bank uses
the BABIS program to manage the liquidity, which moni-
tors all daily movements on the CNB clearance account.
These cash flows serve as supporting documentation for
the preparation of the cash flow model and determining
the amount of available funds.

The Bank uses the following methods for the framework

management of the liquidity risk:

— liquid GAP method,

— STRL (Structural Liquidity Ratio calculation),

— SPA (Survival Period Analysis) — this method is aimed
at identifying time horizon when a serious problem in
the liquidity management occurs for various sce-
narios of the Bank and market development (client
behaviour, number of new clients, etc.),

— monitoring the internal liquidity indicators (LCR,
NSFR) set in accordance with the EU Regulation on
capital adequacy requirements applying to invest-
ment firms and credit institutions (CRD IV).

The Bank has prepared an Emergency Plan for management
of liquidity for extraordinary events endangering liquidity.

4.1.13 Acceptable Level of Risk — Limits for Risk
Management

The acceptable level of risk appetite statement in the
Bank (RAS) is defined as a set of strategic targets and lim-
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its, which is reassessed on an annual basis. The fulfilment
of all quantitative targets and limits is regularly (usually
monthly or quarterly) evaluated and each target or limit
has a green, orange and red zone and requirements, pro-
cesses and escalation procedures that apply when the
zone is reached.

4.1.14 RAS Level 1

The Bank’s strategic aim is primarily to maintain capital
adequacy and other indicators at a better level than the
minimum set by the regulator (the Board of Directors sets
by how much this level should be exceeded).

In RAS Level 1, the following internal limits are defined:

— Solvency Ratio

— Tier 1 Ratio

— Common Equity Tier 1 Ratio

— Leverage Ratio

— Survival Period Analysis - SPA (limit on liquidity sur-
plus in € million at the x-month horizon according to
individual liquidity risk stress scenarios)

— Liquidity Coverage Ratio LCR

— Net Stable Funding Ratio NSFR

— Risk Earnings Ratio

— Stress-Solvency Ratio

— Stress-Tier 1 Ratio

— Stress-Common Equity Tier 1 Ratio

— MREL TREA (Minimum requirements for own funds
and eligible liabilities in relation to total risk exposure
amounts)

— MREL LRE (Minimum requirements for own funds and
eligible liabilities in relation to leverage ratio exposure)

4.1.15 Limits for the Credit Risk and Concentration Risk

Management (RAS Level 2)

The following principles apply to the management of

credit risk and concentration risk:

— maximum share or participation of the Bank in legal
entities (regulatory limit)

— the proportion of commercial loans and bridging
loans in the total volume of the target amounts (reg-
ulatory limit)

— proportion of the aggregate volume of target sums
with respect to contracts concluded between the
Bank and the corporate entities to the aggregate vol-
ume of target sums with respect to contracts where
the entitlement to receive the construction savings
loan has not yet originated (regulatory limit)

— the share of granted exemptions from the set amount
of LTV, DSTI, DTl indicators for loans secured by real
estate

— risk costs

— limit on the amount of collateral valued automatically
using the appropriate information system tool

In addition, the Bank also has limits on individual coun-
terparties — Banks (GLOBAL limit, TREASURY limit, SE-
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CURITIES limit, SETTLEMENT limit), limits on maximum
exposures arising from individual loan products for one
non-business individual (a group of related non-business
individuals) and limits to the maximum exposure resulting
from individual loan products for one legal entity (group of
related legal entities).

4.1.16 Limits for Management of Market Risk (RAS Level 2)

The acceptable level of market risks of the Bank is deter-

mined reflecting other risks, the balance sheet structure,

profit or loss, risk capacity of the Bank in accordance with

the internally determined capital and mutual consistency

of the following limits:

— internal signal limit to 12M NIl sensitivity,

— limit for the VaR (1M, 99%),

— worst impact of 6 standardised scenarios on EVE
(Economic Value of Equity)

4.1.17 Acceptable Operational Risk Rate (RAS Level 2)
Limits for the management of the operational risk are as
follows:

— limit for the share of operational risk losses in the
bank’s income,

— critical zone for the current level of fluctuation,

— critical zone for the number of passive legal disputes,

— critical zone for the number of client complaints,

— critical zone for unplanned downtime of key IT sys-
tems,

— critical zone for the readiness of business continuity
management,

— critical zone for the number of corrective measures
adopted on the basis of internal and external con-
trols,

— critical zone for the rate of errors in depositing pro-
cess,

— critical zone for the rate of errors in loan process,

— critical zone for the proportion of exemptions to
approved loans,

— critical zone for the number of business decisions,

— critical zone for the number of SLA (Service Level
Agreements) not fulfilled for outsourced activities

4.1.18 Acceptable Level of Liquidity Risk (RAS Level 2)

In addition to the limits defined in RAS 1 level, the Bank
uses the following limits:

— Structural liquidity limits 1Y, 2Y, 3Y

4.1.19 RAS Qualitative Aims

In addition to quantitative aims, the Bank monitors and
annually evaluates the fulfilment of qualitative aims in the
following areas:

— Focus on main activity

— Active work with the legislative framework

— Decision-making

— Risk culture

— Reputation

— Unlawful conduct

125



4.1.20 Internal Capital Adequacy Assessment System
The internal capital adequacy assessment system is in the
responsibility of €S, as an entity responsible to fulfil the
requirements under the Regulation on Prudent Business.

Following the provisions of the Regulation on Prudent
Business, the Bank has defined remuneration principles
proportionally to the scope and nature of activities per-
formed, which are in line with prudent risk and capital
management. In addition, it has identified employees with
significant impact on the Bank’s overall risk profile and
links the setting of the bonus pool to the payment of vari-
able remuneration portion to key selected criteria.

4.1.21 Outsourcing in Risk Management

Risk management activities outsourced to CS are princi-

pally as follows:

— development and Validation of Rating Instruments
(score cards);

— development, calibration, validation and consultation
in the area of risk and economic models, including
the development of models for the management of
the interest rate risk of the Bank book;

— evaluation of the client’s solvency;

— calculation of client’s rating;

— evaluation and approval of client loan applications;

— entering into credit and mortgage loans;

— records of negative information about the Bank’s cli-
ent or business partners into internal systems (CRM -
Client/Partner Portal, EMUS applications);

— calculation of risk parameters;

— portfolio stress tests within stress testing;

— calculation of risk weighted assets;

— capital requirement calculation (-);

— outline of the algorithm and risk parameters for pro-
visioning against receivables;

— keeping and administering the list of contracted ex-
perts for valuations of pledged real estate;

— cooperation in statistical revaluation of pledged real
estate;

— cooperation on further development of the AMA
(Advanced Measurement Approach) to determine the
capital requirement for the operational risk level;

— cooperation in using qualitative tools for the opera-
tional risk management;

— administration and development of the EMUS appli-
cation for the purpose of recording, administering
and assessing operational risks;
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— reporting of operational risk results, cooperation in
risk self-assessment and risk map updating;

— calculation of VaR and monitoring of the limit for the
stress testing of the interest rate risk of the Banking
book (IRRBB), transforming data into the QRM and
generating data from the QRM;

— calculation of liquidity indicators LCR, NSFR, SPA and
STRL (calculated by Erste);

— consultation of assumptions for individual SPA sce-
narios;

— analysis of net interest income sensitivity to
a change in market interest rates, market value risk
analysis;

— definition of methodologies and management of the
FTP (Fund Transfer Price) system, setting (-) FTP
rates of the Bank’s products;

— consultations in management of the medium and
long-term Bank liquidity;

— investment recommendations for HtCP and HtCS
portfolios;

— recovery of loan receivables;

— cooperation and consultation in the field of MREL
and capacity for crisis resolution.

4.1.22 Provided Solutions for the Bank’s Loan Clients
The Bank currently no longer provides any special defer-
rals or moratoriums for clients due to covid-19 but provide
internal solutions in general for clients in trouble, espe-
cially in the form of Forbearance restructuring.

The last specific covid-19 deferrals ended on 30 Septem-
ber 2021 - i.e., clients started or should have started to
repay their loan receivables no later than October 2021.
However, the historical provision of such a solution has in
some way permanently affected the client’s relationship
with the Bank, so we continue to monitor these clients.
The total numbers and volumes of loans involved in the
past are declining as some loans are fully repaid and can-
celled.

The following table presents open accounts as at 31 De-
cember 2023, when each loan is included in that type of
solution, which was used last, i.e., the table does not con-
tain duplicates. The table contains data from the begin-
ning of the COVID epidemic, i.e. from our point of view
from 20 March 2020.
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As at 31 December 2023 Internal deferrals  State COVID 2020 Other internal Total

(spring wave Moratorium deferrals

COVID 2020)
Number of loans 1,698 3,066 607 5,371
Receivables in millions of CZK 699 1,291 243 2,233
of which overdue 29 100 46 175
Receivables in millions of CZK 700 1,291 242 2,233
Stage 1 583 1,016 64 1,663
Stage 2 102 216 86 404
Stage 3 15 59 92 166
Allowances in CZK millions 10 33 35 78
Stage 1 1 1 0 2
Stage 2 2 5 3 10
Stage 3 7 27 32 66

As at 31 December 2023, a total of 486 loans, approx. 9.0% of the 5,371 accounts where the client used at least one
solution of any kind from the beginning of the COVID epidemic until now, both in direct connection with the epidemic and
also without connection with it or after it ended.

4.1.23 Impacts on Risk Parameters and Development

In 2023, there were the following changes to risk parameters and models with an impact on allowances:

Period Impact Impact on

allowances
August 2023 New parameters of BD/SVJ model CZK +28 million
September 2023 Regular actualisation of risk parameters incl. FLI CZK =50 million
December 2023 Actualisation of the FLI CZK -6 million

Total

CZK -28 million

5. Significant Balances and Amounts

5.1 Cash in Hand and Balances with Central Banks

As at 31 December (CZK million) 2023 2022
Cash balances at Czech National Bank 510 83
Other deposits on demand at Czech National Bank 0 560
Total 510 643

Deposits at CNB include only claims (deposits) repayable on demand against central bank. Repayable on demand means
that they may be withdrawn at any time or with a term of notice of only one working day or 24 hours.

A part of “Cash balances at Czech National Bank” represents the mandatory minimum reserve in total of CZK 510 million
(2022: CZK 83 million). Mandatory reserve deposits accrue interest at the CNB’s two-week repo rate. The Bank is author-
ised to make withdrawals of minimum reserve deposits in an amount that exceeds the required average level of minimum
reserve deposits for the relevant holding period calculated pursuant to the CNB’s regulations.

Other deposits on demand at Czech National Bank represent the overnight deposits.
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As at 31 December (CZK million) 2023 2022
Debt securities at FVOCI 1,085 416
Debt securities at AC 3,663 5,097
Total 4,748 5,513

Credit loss allowances for state debt securities in both AC are insignificant.

Investments in debt securities at FVOCI

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages and also presents the difference between fair value, in which debt securities are measured on the balance
sheet and amortised cost as at 31 December 2023 and 31 December 2022. Information on the Bank’s credit risk classi-
fication system and the approach to measuring ECL, including the definition of default SICR, are described in Note 3. 4:

Gross book value Credit loss Amortised cost Accumulated fair Fair value
allowances value changes
(CZK million) Stage 1 Stage 1
As at 31 December
2023
Debt Securities
Government 1,204 (46) 1,204 (119) 1,085
institutions
Total 1,204 (46) 1,204 (119) 1,085
As at 31 December
2022
Debt Securities
Government 468 0 468 (52) 416
institutions
Total 468 0 468 (52) 416

Investments in debt securities at AC

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages as at 31 December 2023 and 31 December 2022. Information on the Bank'’s credit risk classification system

and the approach to measuring ECL, including the definition of default SICR, are described in Note 3. 4:

Gross book value Credit loss Book value
allowances
(CZK million) Stage 1 Stage 1
As at 31 December 2023
Debt Securities
Government institutions 3,663 0 3,663
Total 3,663 0 3,663
As at 31 December 2022
Debt Securities
Government institutions 5,097 0 5,097
Total 5,097 0 5,097
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As at 31 December (CZK million) 2023 2022
Placements with other Banks 28 26
Reverse repo agreements with other Banks 902 0
Total 930 26

The following table contains an analysis of due from Banks balances by credit quality and related credit loss allowances
per impairment stages as at 31 December 2023 and 31 December 2022. Information on the Bank’s credit risk classifica-
tion system and the approach to measuring ECL, including the definition of default SICR, are described in Note 3. 4. The
carrying amount of due from other Banks balances at 31 December 2023 and 31 December 2022 below also represents

the Bank’s maximum exposure to credit risk for these assets:

Gross book value Credit loss Book value
allowances
(CZK million) Stage 1 Stage 1
As at 31 December 2023
Placements with other Banks 28 0 28
Reverse repo agreements 902 902
Total 930 0 930
As at 31 December 2022
Placements with other Banks 26 0 26
Reverse repo agreements 0 0 0
Total 26 0 26

Analysis of credit quality for amounts due from other Banks outstanding at 31 December 2023 and 31 December 2022,

is as follows:
(CZK million) Placements with Reverse Total
other Banks repurchase
agreements
As at 31 December 2023
Neither past due nor impaired
Ceska spofitelna 28 0 28
CNB 0 902 902
Total neither past due nor impaired 28 902 930
Credit loss allowances 0 0 0
Total Amounts due from Banks 28 902 930
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(CZK million) Placements with Reverse Total

other Banks repurchase

agreements

As at 31 December 2022
Neither past due nor impaired
Ceska spofitelna 26 0 26
CNB 0 0 0
Total neither past due nor impaired 26 0 26
Credit loss allowances 0 0 0
Total Amounts due from Banks 26 0 26

At 31 December 2023 and 31 December 2022, amounts due from Banks are not collateralised, except for reverse repur-

chase agreements.

The extent to which collateral mitigates credit risk is presented by disclosing collateral values separately for (i) those
assets where collateral and other credit enhancements are equal to or exceed carrying value of the asset (“over-collat-
eralised assets”) and (ii) those assets where collateral and other credit enhancements are less than the carrying value of

the asset (“under-collateralised assets”).

Under-collateralised assets

Over collateralised assets

(CZK million) Carrying value Fair value Carrying value Fair value
of the assets of collateral of the assets of collateral

As at 31 December 2023

Reverse repurchase agreements with 902 905 0 0

other Banks with original maturities of less

than three months

As at 31 December 2022

Reverse repurchase agreements with 0 0 0 0

other Banks with original maturities of less
than three months

Credit loss allowances for amounts due from banks are insignificant.

Offsetting of Financial Instruments Subject to Reverse Repurchase Agreements
The table below presents the financial assets subject to offsetting and potential offsetting agreements in 2023 and 2022.

Potential effects of
netting agreements not
qualifying for balance
sheet offsetting

(CZK million) Gross Amounts Net Other cash collateral Net
amounts set off amounts received amount
in balance against in balance after
sheet financial sheet potential
assets offsetting
2023
Reverse repurchase agreements 902 0 902 905 (3)
2022
Reverse repurchase agreements 0 0 0 0 0
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5.4 Amounts Due from Clients

(CZK million) 2023 2022
Gross carrying amount of loans and advances to customers at AC 68,068 64,279
Credit loss allowances (671) (637)
Total carrying amount of loans and advances to customers at AC 67,397 63,642

All amounts due are from customers in the Czech Repubilic.

Gross carrying amount and credit loss allowance amount for loans and advances to customers at AC per impairment
stages at 31 December 2023 and 31 December 2022 are disclosed in the table below:

Gross book value Credit loss allowances Book
value

(CZK million) Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
As at 31
December 2023
Households 55,786 9,665 747 66,198 (80) (208) (361) (649) 65,549
Credit institutions 0 0 0 0 0 0 0 0 0
Other financial 0 0 0 0 0 0 0 0 0
corporations
Non-financial 1,374 493 3 1,870 (5) (16) (1) (22) 1,848
corporations
Total 57,160 10,158 750 68,068 (85) (224) (362) (671) 67,397
As at 31
December 2022
Households 53,080 8,327 643 62,050 (84) (206) (327) (617) 61,433
Credit institutions 571 0 0 571 0 0 0 0 571
Other financial 30 0 0 30 0 0 0 0 30
corporations
Non-financial 1,109 514 5 1,628 (3) (14) (3) (20) 1,608
corporations
Total 54,790 8,841 648 64,279 (87) (220) (330) (637) 63,642

In 2023 and 2022, the Bank also provided commercial loans to corporate clients (housing co-operatives and associations
of apartment owners). In total, 424 of these loans (2022: 464 loans) were provided in 2023 in the total amount of CZK
1,927 million (2022: CZK 2,264 million).

In accordance with the regulatory requirements, loans provided to associations of owners of units are included in the
household’s category. The total value of loans provided to non-financial corporations, including loans provided to asso-
ciations of owners of units that are part of the household category, was CZK 9,887 million as at 31 December 2023 (2022:
CZK 10,585 million).

The loans to corporate clients account for 17.4% of the aggregate amount of the loan portfolio at the end of 2023 (2022:
16.7%).

Out of the loans to retail clients account the bridging loans represent 29.3% and the construction savings loans (loans

from building saving) 53.3% of the aggregate amount of the loan portfolio at the end of 2023 (2022: the bridging loans
42% and the loans from building saving 41.3%).
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Amounts Due from Clients by Risk Level and Categories:

Risk level (CZK million) Stage 1 Stage 2 Stage 3 Total

As at 31 December 2023

Low risk 45,005 6,083 0 51,088
Management attention 12,068 3,418 0 15,486
Nonstandard 87 658 0 745
Non-performing 0 0 749 749
Total 57,160 10,159 749 68,068

As at 31 December 2022

Low risk 53,182 7,059 0 60,241
Management attention 1,526 1,322 0 2,848
Nonstandard 82 460 0 542
Non-performing 0 0 648 648
Total 54,790 8,841 648 64,279

The following table shows changes in the amount of credit loss allowances between the beginning and the end of the
reporting period:

(CZK million) Additions Derecognitions/ Transfers Net changes Decrease of
due to Disposals between due to allowances
creation stages changein due to
and credit risk receivable
purchase write-off
As at1 As at 31
January December
2023 2023
Stage 1 (87) (25) 26 104 (103) 0 (85)
Households (84) (25) 26 101 (99) 0 (81
Non-financial (3) 0 0 3 (4) 0 (4)
corporations
Stage 2 (220) (25) 53 (176) 141 2 (225)
Households (206) (25) 53 (172) 140 2 (208)
Non-financial (14) 0 0 (4) 1 0 (17)
corporations
Stage 3 (330) (15) 63 (24) (84) 29 (361)
Households (328) (15) 62 (24) (84) 29 (360)
Non-financial (2) 0 1 0 0 0 (1)
corporations
Total (637) (65) 142 (96) (46) 31 (671)
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(CZK million) Additions Derecognitions/ Transfers Net changes Decrease of
due to Disposals between due to allowances
creation stages changein due to
and credit risk receivable
purchase write-off
As at1 As at 31
January December
2022 2022
Stage 1 (86) (31) 22 101 (93) 0 (87)
Households (84) (31) 22 99 (90) 0 (84)
Non-financial (2) 0 0 2 (3) 0 (3)
corporations
Stage 2 (176) (12) 33 (166) 99 2 (220)
Households (163) (12) 33 (164) 98 2 (206)
Non-financial (13) 0 0 (2) 1 0 (14)
corporations
Stage 3 (355) (12) 42 (16) (13) 24 (330)
Households (353) (12) 42 (16) (13) 24 (328)
Non-financial (2) 0 0 0 0 0 (2)
corporations
Total (617) (55) 97 (81) (7) 26 (637)

In the column ‘Transfers between stages’ is presented net change in provisions due to changes in credit risk that trig-
gered re-assignments of the related AC loans and advances among stages between 1 January 2023 and 1 January 2022
(or initial recognition date, if later) and 31 December 2023 and 31 December 2022 are reported.

The effects of transfers from Stage 1 to Stages 2 or 3 and from stage 2 to stage 3 on the related CLAs are adverse and
presented in lines attributable to Stages 2 and 3. The effects of transfers from Stages 2 or 3 to Stage 1 and from stage 3
to stage 2 on the related CLAs are favourable and presented in the line ‘Stage 1’ and ‘Stage 2.

The neutral impact on the income statement from transfers between the levels of the relevant provisions reported before
the transfer is reported above in the column “Net changes due to a change in credit risk”. This column also captures the
unwinding correction on expected cash flow shortfalls over the life of the relevant loans and receivables to customers
at amortised cost, which were classified in Tier 3 during any period throughout the year. This adverse impact reached
a cumulative CZK 13 million in 2023 (2022: CZK 12 million).

The year-end GCA of loans and receivables to customers that were assigned at 31 December 2023 and 31 December
2022 to a different stage compared to 1 January 2023 and 1 January 2022 (or to the initial recognition date, if originated
during the year) are summarised below:

Transfers between
Stage 1and Stage 3

Transfers between
Stage 2 and Stage 3

Transfers between
Stage 1 and Stage 2

(CZK million) To Stage 2 To Stage 1 To Stage 3 To Stage 2 To Stage 3 Do To Stage 1
from Stage 1 from Stage 2 from Stage 2 from Stage 3 from Stage 1 from Stage 3
2023
Households 4,696 2,854 116 53 191 20
Non-financial 67 74 0 0 0 0
corporations
Total 4,763 2,928 16 53 191 20
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Transfers between
Stage 1 and Stage 2

Transfers between
Stage 2 and Stage 3

Transfers between
Stage 1 and Stage 3

(CZK million) To Stage 2 To Stage 1 To Stage 3 To Stage 2 To Stage 3 Do To Stage 1
from Stage 1 from Stage 2 from Stage 2 from Stage 3 from Stage 1 from Stage 3
2022
Households 4,996 2,222 70 75 135 22
Non-financial 42 66 0 0 0 0
corporations
Total 5,038 2,288 70 75 135 22

The total gross value of loans and receivables from clients that were originally provided during 2023 and not fully
derecognized by 31 December 2023 amounted to CZK 8,048 million (2022: CZK 10,265 million). The gross value of the
loans and advances to customers that were held at 1 January 2023 and fully derecognized during 2023 amounted to CZK

2,617 million (2022: CZK 2,676 million).

Due from Clients — Modification Gains and Losses
The total gross value of loans and amounts due from clients, which were insignificantly modified at the time they were
classified as impairment stage 2 or 3, and which were transferred to impairment stage 1 during the accounting period,
amounted to CZK 54 million as at 31 December 2023 (2022: CZK 17 million).

Analysis of Amounts Due from Clients by Sector within the Bank’s Credit Exposures

As at 31 December (CZK million) 2023 2022
Households 66,198 62,050
Credit institutions 0 571
Other financial corporations 0 30
Non-financial corporations 1,870 1,628
Total 68,068 64,279

Regulation relating to collaterals and the Bank’s overall policy in this area have not changed significantly over the report-
ing period and there has been no significant change in the overall quality of received collateral since the prior reporting

period.

Analysis of Amounts Due from Clients by Sector and Type of Collateral

(CZK million) Pledge on real Cash collateral Unsecured Total
estate

As at 31 December 2023

Non-financial corporations 368 0 1,502 1,870
Credit institutions 0 0 0 0
Other financial corporations 0 0 0 0
Households 19,577 418 46,203 66,198
Total 19,945 418 47,705 68,068
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(CZK million) Pledge onreal Cash collateral Unsecured Total
estate

As at 31 December 2022

Non-financial corporations 389 0 1,239 1,628
Credit institutions 0 0 571 571
Other financial corporations 0 0 30 30
Households 18,551 777 42,722 62,050
Total 18,940 777 44,562 64,279

The tables provide an analysis according to the type of collateral that the Bank takes into account when calculating credit

loss allowances.

Values mentioned above represent the lower of the value of received collateral and the carrying amount of the loan.

Interest rate analysis of loans and advances to customers is disclosed in Note 5. 16. Information on related party trans-

actions is disclosed in Note 6.

5.5 Debt Securities

As at 31 December (CZK million) Listed/unlisted 2023 2022
Debt securities at FVOCI Listed 0 785

of which: pledged as collateral 0 785
Debt securities at AC Unlisted 0 616
Total 0 1,401

The following table shows the share of debt securities within one year from 31 December 2023 and 2022:

As at 31 December 2023 2022
(CZK million) Within 1 year Over 1year Within 1 year Over 1year
Debt securities at FVOCI 0 0 0 785
Debt securities at AC 0 0 616 0
Total 0 0 616 785

Investments in debt securities at FVOCI

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages and also presents the difference between fair value, in which debt securities are measured in the balance
sheet and amortised cost as at 31 December 2023 and 31 December 2022. Information on the Bank’s credit risk classi-
fication system and the approach to measuring ECL, including the definition of default SICR, are described in Note 3. 4:

Gross book value Credit loss Amortised Accumulated fair Fair value
allowances cost value changes
(CZK million) Stupeni 1 Stupen 1
As at 31 December
2023
Debt securities
Government 0 0 0 0 0
institutions
Total 0 0 0 0 0
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Gross book value Credit loss Amortised Accumulated fair Fair value
allowances cost value changes
(CZK million) Stupen 1 Stupeni 1
As at 31 December
2022
Debt securities
Government 956 0 956 (171) 785
institutions
Total 956 0 956 (171) 785

Credit loss allowances for state debt securities at FVOCI are insignificant.

Investments in debt securities at AC

The following table provides an analysis of the balances of debt securities and related credit loss allowances per impair-
ment stages as at 31 December 2023 and 31 December 2022. Information on the Bank’s credit risk classification system
and the approach to measuring ECL, including the definition of default SICR, are described in Note 3. 4:

Gross book value Credit loss Book value
allowances

(CZK million) Stage 1 Stage 1
K 31. prosinci 2023
Debt securities
Credit institutions 0 0 0
Total 0 0 0
As at 31 December 2022
Debt securities
Credit institutions 616 0 616
Total 616 0 616

CLA at Stage 1 as at 31 December 2023 and 31 December 2022 are calculated as a 12-month expected credit loss (ECL).

The following table presents the development of CLA for debt securities:

Credit Loss Allowances of Debt Securities at Amortised Cost

(CzK Asat1 Derecognition Netchanges As at 31 Asat1 Derecognition Netchanges As at 31
million) January dueto December January dueto December
2023 changein 2023 2022 changein 2022
credit risk credit risk
Stage 1 0 0 0 0 (1) 1 0 0
Total 0] 0 0 0 (1 1 0 0
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5.6 Analysis of Tangible and Intangible Fixed Assets

Analysis of Intangible Fixed Assets

FINANCIAL STATEMENTS

Cost (CZK million) Software and other Investmentin Total
intangible assets progress
Balance as at 1 January 2022 719 0 719
Additions 10 1 1
Disposals 0 0 0
Transfers 0 0 0
Balance as at 31 December 2022 729 1 730
Additions 0 0 0
Disposals (100) (1 (101)
Balance as at 31 December 2023 629 0 629
Accumulated amortisation Software and other Investment in Total
intangible assets progress
Balance as at 1 January 2022 (636) 0 (636)
Amortisation (22) 0 (22)
Disposals 0 0 0
Balance as at 31 December 2022 (658) 0 (658)
Additions 118 0 118
Amortisation (21 0 (21)
Balance as at 31 December 2023 (561) 0 (561)
Book value Software and other Investment in Total
intangible assets progress
As at 31 December 2022 71 1 72
As at 31 December 2023 68 0 68

Analysis of Tangible Fixed Assets

Cost (CZK million) Land and  Right of use asset Plant, equipment Investment in Total
buildings and other progress

Balance as at 1 509 0 108 0 617
January 2022

Additions 8 56 11 2 77
Disposals (517) 0 (70) 0 (587)
Balance as at 31 0 56 49 2 107
December 2022

Additions 0 8 0 0 8
Disposals 0 0 (4) (2) (6)
Balance as at 31 0 64 45 0 109
December 2023
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Accumulated Land  Right of use asset Plant, equipment Investment in Total

depreciation and and buildings and other progress

allowances

Balance as at 1 (185) 0] (92) 0 (277)

January 2022

Depreciation (14) (7) (7) 0 (28)

Disposals 199 0 66 0 265

Balance as at 31 0] (7) (33) 0] (40)

December 2022

Depreciation 0 (9) 2 0 (7)

Disposals 0 0 0 0 0

Balance as at 31 0 (16) (31) 0 (47)

December 2023

Book value Land Right of use asset Plant, equipment Investment in Total
and buildings and other progress

As at 31 December 0 49 16 2 67

2022

As at 31 December 0 48 14 0 62

2023

Leasing

In the reference period, the Bank reported the rent of office space as a lease under IFRS 16. The Bank valued the lease
liability at the present value of the lease payment discounted at an incremental borrowing interest rate of 4.51% and the
right to use the property in the amount of the lease.

Maturity analysis of undiscounted lease liabilities

As at 31 December (CZK million) 2023 2022
Within 1 year 13 13
1to 5years 5]l 46
Total 64 59

During 2023, interest expenses on lease liabilities were recognised in the amount of CZK 3 million (2022: CZK 1 million).
Short-term rental expense to which the exemption from IFRS 16 applies was not significant in 2023. Total cash outflow
for leases in 2023 was CZK 11 million (2022: CZK 7 million). The Bank has no commitments for future cash outflows which

are not reflected in the measurement of lease liabilities as at 31 December 2023.

5.7 Other Assets

As at 31 December (CZK million) 2023 2022
Receivables from other debtors (including advance payments) 3 4
Deferred tax asset 69 88
Current tax 17 0
Total 89 92
Receivables from other debtors represent mainly advances paid to third parties.
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5.8 Amounts owed to Banks

FINANCIAL STATEMENTS

As at 31 December (CZK million) 2023 2022
Reverse repo agreements 0 709
Time deposits with other banks 5,675 0
Total 5,675 709
Amounts owed to Banks consists of received loans as part of repo transactions.
Transfers of financial instruments under repurchase agreements
As at 31 December 2023 2022

(CZK million) Carrying amount Carrying amount Carrying amount Carrying amount
of transferred of associated of transferred of associated

assets liabilities assets liabilities

Debt securities at FVOCI 0 0 785 709
Total 0 0 785 709

The transferred financial instruments consist of government bonds.

The following table shows the fair values of the transferred assets and associated liabilities that have recourse only to
the transferred assets. In case of the Bank, these assets and liabilities relate to repo transactions.

As at 31 December 2023 2022
(CZK million) Fair value of  Fair value of Net Fair value of  Fair value of Net
transferred associated position transferred associated position

assets liabilities assets liabilities
Debt securities at FVOCI 0 0 0 785 709 76
Total 0 0 0 785 709 76

5.9 Amounts owed to Clients

Amounts owed to clients consist of construction savings deposits and deposits received from other financial institutions.

As at 31 December (CZK million) 2023 2022
Construction savings deposits 58,474 61,985
Total 58,474 61,985
5.10 Other Liabilities
As at 31 December (CZK million) 2023 2022
Other payables to customers 71 83
Finance lease liabilities 49 50
Estimated payables 160 169
Various creditors 69 97
Due to state 132 189
Other 9 7
Total 490 595
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Estimated payables include services received not invoiced, social security and health insurance, estimated wages and
salaries and accrued deposit fees.

Other payables to customers comprise liabilities that arose from unsettled transactions. They represent unfinished client

transactions that are subsequently settled in accordance with initial instructions.

Due to state includes payables related to tax on interests on deposits under the construction savings scheme and on
interests on state contribution and income tax liabilities.

Other payables are, in particular, payables to clients related to cancelled accounts where the contractual relationship
terminated but the cash at the account have not been paid out yet and payments to inactivated client accounts, amount-

ing to CZK 6 million (2022: CZK 3 million).

The Bank did not have any overdue liabilities to finance authorities, social insurance authorities or health insurance com-
panies as at 31 December 2023 and 31 December 2022.

5.11 Provisions

As at 31 December (CZK million) 2023 2022
Provisions for loan commitments 15 18
Total 15 18
The annual movement in provisions for loan commitments is presented in the table below:
(CZK million) Additions due Derecognition/ Net changes
to creation and Disposals due to change in
purchase credit risk
As at 1 January As at 31
2023 December 2023
Stage 1 M 14 (9) (7) 9
Stage 2 6 0 (5) 6 7
Stage 3 1 0 (5) 3 (1)
Total 18 14 (19) 2 15
As at 1 January As at 31
2022 December 2022
Stage 1 12 35 (12) (24) 1
Stage 2 1 0 (4) (1) 6
Stage 3 0 0 (1) 2 1
Total 23 35 (17) (23) 18
5.12 Share Capital
As at 31 December (CZK million) 2023 2022
Total 750 750

In 2023 and 2022, the registered, subscribed and fully paid-up share capital was represented by 5,000 shares with a no-
minal value of CZK 150 thousand. The shares are not traded in public and are owned by Ceska spofitelna.
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5.13 Equity
As at 31 December (CZK million) 2023 2022
Share capital 750 750
Legal reserve fund 490 490
Other funds from profit: social fund 6 4
Capital funds 4,100 2,300
Retained earnings 3,013 3,553
Profit of the current year 933 1,273
Revaluation gains/(losses) from assets (net of deferred tax impact) (97) (182)
Total 9,195 8,188

The revaluation gains and losses from assets as at 31 December 2023 and 31 December 2022 represent a change in the
fair value of securities included in the HtCS portfolio. Until 31 December 2022, the revaluation gains and losses from
assets also included revaluation losses related to issues of mortgage bonds, that the Bank transferred in 2009 to debt

securities held to maturity, in 2018 to HtC portfolio.

In 2023, the sole Bank’s shareholder approved the payment of a dividend in the total amount of CZK 1,800 million and the
provision of an additional payment outside the Bank’s share capital in the amount of CZK 1,800 million.

Proposal for Distribution of Profit for the Year 2023

(CZK million) Retained earnings Legal reserve Other funds
fund from profit

As at 31 December 2022 3,013 490 6

Profit for 2023 933 0 0

Allocation to funds (5) 0 5

Dividend paid (900) 0 0

Balance after distribution 3,041 490 1

The proposal for the 2023 profit allocation is subject to approval by the sole shareholder.
5.14 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

As at 31 December Within 1 month to 3 months 1to Over Not Total

2023 (CZK million) 1 month 3 months to1year 5years 5years specified

Cashin hand and 1,412 0 0 0 0 0 1,412

balances with central

bank

Amounts due from 0 0 28 0 0 0 28

Banks

Securities at FVOCI 0 0 0 959 128 0 1,087

Securities at AC 0 0 1,039 2,623 0 0 3,662

Amounts due from 153 8 122 3,117 63,996 0 67,396

clients

Other assets 2 0 0 0 0 262 264

Total assets 1,567 8 1,189 6,699 64,124 262 73,849
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As at 31 December Within 1 month to 3 months 1to Over Not Total
2023 (CZK million) 1 month 3 months to1year 5years 5years specified

Amounts owed to 513 973 3,056 1132 0 0 5,674
Banks

Amounts owed to 891 23,494 5,801 25,779 2,507 0 58,472
clients

Other liabilities, 121 1 10 (38) 0 9,599 9,703
provisions and equity

Total liabilities 1,525 24,478 8,867 26,873 2,507 9,599 73,849
Net balance sheet 42 (24,470) (7,678) (20,174) 61,617 (9,337) 0
position

Cumulative net 42 (24,428) (32,106) (52,280) 9,337 0 0

balance sheet position

As at 31 December Within 1 month to 3 months 1to Over Not Total
2022 (CZK million) 1 month 3 months to1year 5years 5years specified

Cash in hand and 643 0 0 0 0 0 643
balances with central

bank

Amounts due from 26 0 0 0 0 0 26
Banks

Securities at FVOCI 0 0 209 0 992 0 1,201
Securities at AC 0 0 2,038 3,043 632 0 5,713
Amounts due from 724 6 103 3,241 59,568 0 63,642
clients

Other assets 0 0 0 0 0 270 270
Total assets 1,393 6 2,350 6,284 61,192 270 71,495
Amounts owed to 0 709 0 0 0 0 709
Banks

Amounts owed to 867 25,432 4,815 27,057 3,814 0 61,985
clients

Other liabilities, 150 0 188 0 (163) 8,626 8,801
provisions and equity

Total liabilities 1,017 26,141 5,003 27,057 3,651 8,626 71,495
Net balance sheet 376 (26,135) (2,653) (20,773) 57,541 (8,356) 0
position

Cumulative net 376 (25,759) (28,412) (49,185) 8,356 0 0

balance sheet position

The remaining maturity is the period commencing on the reporting date (date of the financial statements) and termina-
ting on the day of contractual maturity. The total value of the receivable from the client is included in the time basket
according to its remaining maturity and does not take into account its gradual repayment.

Other assets with unspecified maturity are mainly comprised of tangible and intangible fixed assets and deferred tax
assets. In 2023, fixed assets amounted to CZK 130 million and CZK 139 million in 2022. Other liabilities with a maturity
within one year include tax liabilities.

The line “Other liabilities, provisions and equity” includes provisions, share capital, reserve funds and other funds from

profits, capital funds, gains and losses on revaluation, retained earnings and profit for the current year and other liabili-
ties.
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5.15 Off-Balance Sheet Assets and Liabilities

Off balance sheet assets as at 31 December (CZK million) 2023 2022
Loan commitments 3,786 6,757
Receivables written off 459 519
Total 4,245 7,276

Loan commitments represent unused client authorisations to provide loans. The credit risk associated with loan
commitments represents a potential loss for the Bank. The probable amount of the loss is lower than the undrawn
amount of the promises because most of the promises are conditioned by the client’s compliance with a certain credit-
worthiness. Provisions are made for the provided commitments using identical models and algorithms, which are used
to calculate provisions for balance sheet exposures. See note 4. 1. and Note 3.4 for a description of the system of rating
levels used by the Bank and description of the approach to expected credit losses calculation.

Loan commitments are monitored by the Bank at the level of individual products, as different products (also due to their
different maturities) have different levels of credit risk.

The total contractual amount of loan commitments provided does not necessarily represent future cash requirements,
because these financial instruments may be discontinued without any funding.

Off balance sheet liabilities as at 31 December (CZK million) 2023 2022
Accepted pledges - real estate collateral 19,946 18,940
Accepted pledges — cash collateral 418 777
Treasury bills 905 0
Total 21,269 19,717

5.16 Interest and Other Similar Income

(CZK million) 2023 2022
Income from amounts due from clients 2,531 2,066
Income from amounts due from Banks 95 85
Income from securities 138 450
Total 2,764 2,601

Realized income result from business transactions, of which 95.44% were concluded with residents of the Czech Repub-
lic (2022: 98.6%).

5.17 Interest and Other Similar Expenses

(CZK million) 2023 2022
Interest from amounts owed to clients 988 849
Interest from amounts owed to Banks 291 246
Interest from finance lease 3 1
Total 1,282 1,096

Realized expenses result from business transactions, of which 99.49 % were concluded with residents of the Czech
Republic (2022: 99.89 %).

VYROCNI ZPRAVA 2023 / ANNUAL REPORT 2023 143
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(CZK million) 2023 2022
Maintenance of credit accounts 162 145
Acceptance of deposits 212 218
Other 1 1
Total 376 364
Other fees comprise mainly commission income from financial brokerage services.
5.19 Fee and Commission Expense
(CZK million) 2023 2022
Provision of loans 21 17
Conclusion of construction savings contracts (1 (1)
Other fees 92 87
Total 113 103

Other fees include, in particular, the commission expense related to product administration, fees and commissions from
transactions with other banks, fees from transactions with securities, fees paid to the central depositary, fees for state-

ments of issuer’s register and costs related to other Banking transactions.

5.20 Other Operating Income

(CZK million) 2023 2022
Revenue from sales of tangible and intangible fixed asset 2 601
Reimbursed court fees 7 10
Rental income 0 2
Other operating income 5 16
Total 14 629
5.21 Other Operating Expenses
(CZK million) 2023 2022
Residual value of sold tangible and intangible fixed asset 1 322
Contribution to the Deposit Insurance Fund 26 24
Other operating expenses 9 7
Total 36 353
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5.22 Administrative Expenses

(CZK million) 2023 2022
Staff costs 234 24
Wages and salaries (excluding the salaries and bonuses of the members of the Board 156 162
of Directors, Supervisory Board and the Audit Committee)
Social expenses and health insurance 53 57
Compensation of the members of the Board of Directors, Supervisory Board and the 1 1
Audit Committee
Other personnel expenses 14 "
Other administrative expenses 259 247
of which: - costs of audit, legal and tax advisory services 4 4
- other 255 243
Total 493 488

Other administrative expenses include advertising costs, postage, outsourcing, maintenance and support of software,
costs of court fees.

In 2023 and 2022, the Bank was a part of Erste employee share program, where each employee was given a certain
number of Erste Bank AG shares under specified terms of employment. In this context, the Bank recorded an estimate of
wage costs, including the impact on social insurance, in the amount of CZK 1 million (2022: CZK 1 million) with a corre-
sponding entry to estimated items.

In the accounting period from 1 January 2023 to 31 December 2023, PricewaterhouseCoopers Audit, s.r.o. has not pro-
vided any other non-audit services to the Bank.

Other transactions with the Bank’s management are described in Note 6. “Related party transactions”.

Number of Employees

2023 2022
Average number of employees 165 172
Number of the Supervisory Board members 5 5
Number of the Board of Directors members 3] 3
Number of the Audit Committee members 3 3

5.23 Written-off Receivables from Clients and Income from Receivables Written-off
The additions use and release of credit loss allowances are recorded individually for each loan receivable.

Allowances for individual financial instruments are included in the notes above.
In 2023, the Bank wrote off amounts due from clients of CZK 22 million (2022: CZK 31 million) and created credit loss
allowances in total amount of CZK 78 million (2022: CZK 7 million). Income from receivables written-off amounted to CZK

30 million (2022: CZK 50 million). The Bank has also reported losses on ceded receivables of CZK 39 million (2022: CZK
16 million).
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5.24 Taxation

The total income tax expense recognised in the income statement was as follows:
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(CZK million) 2023 2022
Current tax 213 259
Deferred tax (1 (27)
Total 212 232

Income Tax from Ordinary Activities

The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

(CZK million) 2023 2022
Profit/(Loss) before tax 1,145 1,505
Expenses not deductible for tax purposes 429 515
Non-taxable income (460) (664)
Tax base 114 1,356
Tax rate 19 % 19 %
Current income tax expense (212) (258)
Difference in final calculation of current income tax expense for the year 2022 (1 (1
Total current income tax expense (213) (259)

Deferred tax

Change in deferred tax assets and liabilities comprises of the following items:
(CZK million) 2023 2022
Balance as at the beginning of the year 88 43
Change in equity, revaluation of FVOCI instruments (20) 18
Change in deferred tax expense (income statement) 0 27
Rounding difference 1 0
Year-end balance 69 88

Deferred tax was calculated using a tax rate of 21% (tax rate for accounting periods beginning on or after 1 January 2024)

(as at 31 December 2022: 19%).

Deferred tax assets and liabilities relate to the following items:

(CZK million) 2023 2022
Deferred tax assets
Provisions not deductible for tax purposes and allowances for amounts due from 254 276
clients
Revaluation of FVOCI securities to equity 119 224
Other temporary differences — estimated receivables 27 28
Total 400 528
Deferred tax liabilities
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(CZK million) 2023 2022
Tangible and intangible fixed assets — depreciation and amortisation (60) (64)
Total (60) (64)
Total net balance of temporary differences 340 464
Tax rate 21 % 19 %
Deferred tax 69 88

Deferred tax asset is presented in other assets (see Note 5.7)

The impact of the deferred tax asset and liability on the income statement results from the change in the balance of the
following temporary differences:

(CZK million) 2023 2022
Provisions and allowances 1 27
Tangible and intangible fixed assets 0 22
Other temporary differences 0 (2)
Total 1 27

5.25 Fair Value of Financial Instruments

The Bank holds debt financial instruments FVOCI which are measured at fair value on a recurring basis. Fair value is the
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market par-
ticipants at the measurement date.

The measurement of fair value is based primarily on external sources of data (broker quotes in highly liquid market seg-
ments). Financial instruments for which the fair value is determined on the basis of quoted market prices are mainly liquid
OTC bonds.

5.25.1 Description of Valuation Models and Input Parameters
Loans: The Bank did not have any loans measured at fair value in 2023 and 2022.

Securities: The fair value of standard debt securities (fixed and variable interest rates) is calculated by discounting the
future cash-flows using a yield curve depending on the interest rate for the respective issuance currency and a spread
adjustment. The spread adjustment is usually derived from the credit spread curve of the issuer. If no issuer curve is
available, the spread is derived from a proxy instrument and adjusted for differences in the risk profile of the instruments.

Validation and Control: Valuation of financial instruments measured at fair value is done by the parent Bank, Ceska
spofitelna, a.s., independently of business departments. In addition, Ceskd spofitelna, a.s. has implemented an inde-
pendent validation function in order to ensure separation between units responsible for model development, fair value
measurement and validation. The aim of independent model validation is to evaluate model risks arising from the models’
theoretical foundation, the appropriateness of input data (market data) and model calibration.

5.25.2 Fair Value Hierarchy
Financial assets and liabilities measured at fair value are categorised under the three levels of the IFRS fair value hierarchy.

Level 1 of the Fair Value Hierarchy

The fair value of financial instruments assigned to Level 1 of the fair value hierarchy is determined based on quoted pri-
ces in active markets for identical financial assets and liabilities. More particular, the evaluated fair value can qualify as
Level 1if transactions occur with sufficient frequency, volume, and pricing consistency on an ongoing basis.

These include exchange traded derivatives (futures, options), government bonds as well as other bonds and funds,
which are traded in highly liquid and active markets.
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Level 2 of the Fair Value Hierarchy

In the case a market quote is used for valuation but due to restricted liquidity the market does not qualify as active (deri-
ved from available market liquidity indicators), the instrument is classified as level 2. If no market prices are available, the
fair value is measured by using valuation models which are based on observable market data. If all significant inputs in
the valuation model are observable, the instrument is classified as level 2 of the fair value hierarchy. For level 2 valuations
typically yield curves, credit spreads and implied volatilities are used as observable market parameters.

In general, level 2 includes OTC derivatives and bonds.

Level 3 of the Fair Value Hierarchy

In some cases, the fair value can be determined neither on the basis of sufficiently frequent quoted market prices nor on
the basis of valuation models that rely entirely on observable market data. In these cases, individual valuation parame-
ters which are not observable in the market are estimated on the basis of reasonable assumptions. If any unobservable
input in the valuation model is significant or the price quote used is updated infrequently, the instrument is classified as
Level 3 of the fair value hierarchy. For Level 3 valuations besides observable parameters typically credit spreads derived
from internally calculated historical probability of default (PD) and loss given default (LGD) measures are used as unob-
servable parameters.

In general, Level 3 includes illiquid bonds as well as loans, own issues, and deposits.

Valuation Process for Level 3 Financial Instruments

The valuation of Level 3 financial instruments includes one or more significant input parameter that is not directly ob-
servable on the market. For this reason, an additional verification of the accuracy of the valuation is carried out. This
verification may include, e.g., checking relevant historical data or comparing similar transactions. These methods are
dependent on estimates and expert opinions.

5.25.3 Financial Instruments Measured at Fair Value in the Balance Sheet
The table contains fair values and the fair value hierarchy of financial instruments measured at fair value.

As at 31 December 2023 As at 31 December 2022
(CZK million) Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Assets
Financial assets - FVOCI
Czech treasury bonds 1,085 0 0 1,085 1,201 0 0 1,201
Total assets 1,085 0 0 1,085 1,201 0] 0 1,201

continuously
recognised at fair value

5.25.4 Fair Value Financial Instruments which Are not Measured at Fair Value
The fair values analysed by the level of the fair value hierarchy and the carrying amounts of assets that are not measured
at fair value are as follows:

(CZK million) Carrying Fair Quoted market prices Prices according Prices according to
amount value in active markets to model based on model based on no

Level 1 observable market observable inputs

data Level 2 Level 3

As at 31 December
2023

Assets

Cash and deposits with 510 510 0 0 0
central banks

Amounts due from 930 930 0 0 0
Banks
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(CZK million) Carrying Fair Quoted market prices Prices according Prices according to

amount value in active markets to model based on model based on no

Level 1 observable market observable inputs

data Level 2 Level 3

Amounts due from 67,397 66,716 0 0 66,716
clients

Debt securities in AC 3,662 3,474 3,474 0 0

Liabilities

Amounts owed to Banks 5,674 5,887 0 0 5,887

Amounts owed to 58,472 50,410 0 0 50,410
clients

Financial Guarantees
and Commitments

Irrevocable n/a 62,724 0 0 191
commitments

As at 31 December

2022

Assets

Cash and deposits with 643 643 0 0 0
central banks

Amounts due from 26 26 0 0 0
Banks

Amounts due from 63,642 65,154 0 0 65,154
clients

Debt securities in AC 5,713 5,286 4,685 601 0
Liabilities

Amounts due to Banks 709 709 0 0 709
Amounts owed to 61,985 52,077 0 0 52,077
clients

Financial Guarantees
and Commitments

Irrevocable n/a 191 0 0 191
commitments

6. Related Party Transactions

The Bank’s controlling entity is Ceska spotitelna, a.s. The sole shareholder of Ceska spofitelna, a.s. is Erste Group Bank
AG.

Ceska spofitelna, a.s., with the registered office at Olbrachtova 1929/62, 140 00 Prague 4, prepares the consolidated
financial statements of the smallest group of entities of which the Bank forms a part as a subsidiary.

Erste Group Bank AG with the registered office at Am Belvedere 1, 1100 Vienna, Austria, prepares the consolidated finan-
cial statements of the ultimate group of entities of which the Bank forms a part as a subsidiary.

The consolidated financial statements of the smallest group of entities can be obtained at the Commercial Register of
Ceska spofitelna, a.s., and the consolidated financial statements of the ultimate group of entities can be obtained at in-
ternet website of the holding company of Ceska spofitelna, a.s., i.e., Erste Group Bank — www.erstegroup.com.

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity, and
between the Bank and the entities controlled by the same controlling entity, being:
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Ceska spofitelna — penzijni spole¢nost, a.s.
Procurement Services CZ, s.r.o.

Under standard terms and conditions in accordance with the General Business Terms and Conditions of Stavebni spo-
fitelna Ceské spofitelny, a.s., the Bank concluded transactions with members of its bodies. It includes construction
savings scheme in the aggregate amount of CZK 0.3 million (2022: CZK 0.7 million) and loans in the amount of CZK 1.4
million (2022: CZK 0.5 million).

No other borrowings, advance payments, loans, or collateral were provided to Statutory Representatives as at 31 Decem-
ber 2023 and 31 December 2022.

Set out below is an overview of balances and transactions with related entities as at the year-end date:

(CZK million) 2023 2022

Assets as at 31 December

Ceska spofitelna, a.s. 15 1,299

Total 115 1,299

Liabilities as at 31 December

Ceska sporitelna, a.s. 5,785 780
Total 5,785 780
Income

Ceska sporitelna, a.s. 23 2
Total 23 0
Expenses

Ceska sporitelna, a.s. 438 357
Procurement Services CZ, s.r.o. 1 1
Total 439 358

Assets as at 31 December 2023 consist mainly of other receivables. As at 31 December 2023, liabilities include mainly
short and medium-term term deposits received. The costs consist mainly of interest costs (CZK 291 million), outsourcing
costs (CZK 74 million) and IT services costs (CZK 44 million).

7. Significant Post Balance Sheet date Evenets

There are no other events, which have occurred subsequent to the year-end until the date of preparation of the financial
statements, which would have a material impact on the financial statements of the Bank as at 31 December 2023.

Prepared on: 26 March 2024
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Ing. Libor Vosicky RNDr. Monika LauSmanova, CSc.
Chairman of Board of Directors Vice-Chairman of Board of Directors
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REPORT ON RELATIONS

prepared by the Controlled Entity in compliance with Section 82 of Act No. 90/2012 Coll., on
Business Corporations for the accounting period from 1 January 2023 to 31 December 2023

Stavebni spofitelna Ceské spofitelny, a.s., with its reg-
istered office at Antala Staska 1292/32, Prague 4, Kr¢,
postal code 140 00, Business Registration Number (IC)
60197609, entered in the Commercial Register, Section
B, File 2616, maintained by the Municipal Court in Prague
(hereinafter the “Stavebni spofitelna Ceské spofitelny” or
the “Report Issuer”), is part of the Ceskd spofitelna, a.s.
and Erste Group Bank AG business group, in which the fol-
lowing relations exist between the Report Issuer and the
controlling party and between the Report Issuer and other
parties controlled by the same controlling party (hereinaf-
ter “related parties”).

This Report on relations between the parties listed be-
low has been prepared in compliance with the provisions
of Section 82 of Act No. 90/2012 Coll., on Business Cor-
porations, as amended for the year 2023 (hereinafter the
“fiscal year”). During the fiscal year, the below-mentioned
contracts were in place and the following legal acts and
other factual measures were adopted or effected be-
tween the Report Issuer and the below mentioned parties:

A. List of parties whose relations are
described below

Erste Group Bank AG

— Procurement Services GmbH
— Procurement Services CZ, s.r.o.

— Ceska spofitelna, a.s.
— Stavebni sporitelna Ceské spofitelny, a.s.
— Ceska spofitelna - penzijni spole¢nost, a.s.

B. Of the above, the following are
controlling parties

Erste Group Bank AG

with its registered office at Am Belvedere 1, 1100, Vienna,
Austria,

Relation to the Company: ultimate holding entity

Ceska spofitelna, a.s.

with its registered office at Olbrachtova 1929/62, 140 00
Prague 4,

Business registration No.: 45244782 was incorporated by
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the Municipal Court in Prague, Section B, insert 1171
Relation to the Company: immediate holding entity — di-
rect control

For the description of relations, see Appendix

C. Of the above, the following are other
related parties

Procurement Services CZ, s.r.o.

with its registered office at Budéjovicka 1912/64b, 140 00
Prague 4,

Business registration No.: 27631621

Relation to the Report Issuer: related party (other)

For the description of relations, see Appendix

Ceska spofitelna - penzijni spoleénost, a.s.

with its registered office at Polackova 1976/2, 140 21
Prague 4,

Business registration No.: 61672033

Relation to the Report Issuer: related party (sister com-
pany)

For the description of relations, see Appendix

D. Stavebni spofitelna Ceské spofritelny

The Report Issuer is a subsidiary of Ceskd spofitelna,
a.s. (hereinafter referred to as “Ceskd spotitelna”). Ceska
spofitelna is a member of the Erste Group, where the ulti-
mate holding company of the concern is Erste Group Bank
AG. Ceska spofritelna’s financial group (CSFG) is a business
grouping of legal entities in which Ceska spofitelna, is the
controlling party and other group members are the con-
trolled parties in the meaning of the respective provisions of
Act No. 90/2012 Coll., on Business Corporations. The CSFG
is the group formed for the purpose of attaining long-term
prosperity and stability.

Ceska spofitelna, is the sole shareholder of Stavebni
spotitelna Ceské spofitelny, holding 100% of voting rights.
A General Meeting of shareholders is the supreme body of
Stavebni spofitelna Ceské spofitelny; its powers are carried
out by Ceska spofitelna, as the sole shareholder. Ceska
spofitelna, demonstrates its will by the decisions of the
sole shareholder executing the competence of the Gener-
al Meeting. Election of Supervisory Board as well as Audit
Committee members falls within the powers of the General
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Meeting (sole shareholder). The sole shareholder’s position
allows Ceska spofitelna, to have its representatives in the
Supervisory Board of Stavebni spofitelna Ceské spofitel-
ny. The Supervisory Board of Stavebni spofitelna Ceské
sporitelny, monitors the exercise of powers of the Board of
Directors of Stavebni spofitelna Ceské spofitelny, and busi-
ness activities of Stavebni spofitelna Ceské spofitelny, The
Supervisory Board has the authority, among other things,
to elect and recall Board of Directors’ members and recom-
mend to the Board of Directors candidates to the position
of Chairman and Vice-chairman of the Board of Directors.
Board of Directors of Stavebni spofitelna Ceské spofitel-
ny, is a statutory body that manages activities of Stavebni
spofitelna Ceské spofitelny, and acts on its behalf.

The principal operations of the Report Issuer is the provi-
sion of financial services in accordance with the Act No.
96/1993 Coll., on Construction Savings and Construction
Savings State Support as amended. The Report Issuer of-
fers its customers construction savings scheme with state
support and legal claim for a construction savings loan and
thus significantly supplements the services provided by
the group; since 1 June 2016, the service portfolio includes
financial brokerage services. The Report Issuer closely li-
aises not only with Ceska spofitelna, that is responsible
for product sales and supporting activities on contractual
grounds but also with other related parties.

E. The role of the Report Issuer in the
Group

In CSFG, Stavebni spotitelna Ceské spofitelny, is a strate-
gically controlled party in retail banking. The subject of the
Report Issuer’s business is the provision of financial ser-
vices in accordance with Act No. 96/1993 Coll., on Con-
struction Savings and Construction Savings State Support
as amended. Stavebni spofitelna Ceské spofitelny offers
clients a construction saving scheme with state support
and a statutory claim for a construction savings loan.

F. Overview of acts

In the accounting period, at the instigation of the con-
trolling party or other related parties, the following actions
were carried out regarding assets that exceed 10% of the
controlled party’s equity determined according to the fi-
nancial statements for the accounting period of 2022, i.e.
the amount of CZK 819 million: dividend payment in the
amount CZK 1,800 million, acceptance of an additional
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payment outside the share capital in the amount of CZK
1,800 million, acceptance of short-term and medium-term
deposits from Ceskd spofitelna in the amount of CZK
5,675 million, repayment of debt securities at amortised
cost of CZK 637 million.

G. Advantages and disadvantages
resulting from related party relations

The Report Issuer’'s membership in the CSFG allows it to
benefit from considerable synergies resulting from expe-
rience, knowledge of the environment and the systems
used or know-how shared with the parent company and
other financial group members. Cooperation on projects
enables the use of economies of scale or unification of
systems, centralization of support activities, benefits
associated with the use of available capacity resources
(personnel, technical, material) in business and support
activities and especially the full use of Ceskd spofitelna,
as sales network. There are no risks from the group’s re-
lationships for the Report Issuer.

H. Conclusion

With regard to our legal relations between the Report
Issuer and the related parties indicates that the Report
Issuer incurred no detriment as a result of contractual
arrangements, other legal acts or other measures imple-
mented, made or adopted by the Report Issuer during the
2023 year in the interest, or at the initiative, of individual
related parties.

The report was discussed and approved by the Board of
Directors on 26 March 2024.
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Appendix to the Report on Relations

1. Performances received by the Report Issuer under the following contracts:

REPORT ON RELATIONS

Contract nhame Counterparty Performance received Counter- Detriment -
performance if any
Contract granting the Ceska spofitelna, a.s.  The right to use a logo and company Payment None
right to use a logo name
Sublicense agreement Osterreichischen Agreement to grant a sub-license Payment None
Sparkassenverband (consent) to the use of the logo
Grimmelshausengasse
1, A- 1030 Wien
Commission custody Ceska spofitelna, a. s. Maintenance of a securities account Payment None
contract and and collection of proceeds
administration
Data processing contract Ceska sporitelna, a. s. Data processing, printing of materials, Payment None
personalization, preparation of mail
and handling it over to Ceska posta for
posting
Contract for commercial Ceska spofitelna, a.s.  Activities aimed at entering into Commission None
representation (including construction savings scheme contracts
amendments)
Outsourcing contract Ceska spofitelna, a.s.  Outsourcing of the following services: Payment None
financial accounting, reporting,
controlling, asset administration,
procurement, human resources,
marketing, communication, corporate
payment system and client accounting,
IT support services (programs my
SAP.com, AMOS, PDS, GRC), IS/IT
security, compliance, credit approval,
real estate valuation management,
processing of third-party requests, risk
management, management of deposit
and credit accounts, processing of
loan applications, internal network sale
support, support and services of the
building society’s partners — central
partners and internal audit, customer
centre, recovery of receivables
from retail clients before and after
replenishment
Agreement for Ceska spofitelna, a.s.  Co-action of SSCS and CS in executing Coaction None
cooperationin IT the agreement on outsourcing of
selected activities
Contract for the provision  Ceska spofitelna, a. s. Filing/archiving services and shredding Payment None
of filing/archiving services of product documentation
and shredding of product
documentation
4x Contract for current Ceska spofitelna, a.s.  Opening and maintaining of a current Fee None

account opening and
maintaining

account
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Contract nhame Counterparty Performance received Counter- Detriment -
performance if any
Contract for the agency Ceska spofitelna, a. Agency of payments that SSCS pays out  Payment None
of payments to beneficiaries (processing of the list,
agency of payment of the respective
tranche at CS branches, processing
of the list after payment termination,
pay-back of unpaid funds to the SSCS
account
Contract for cooperation Ceska spofitelna, a. Contractual rights and obligations of Payment None
in operating the REV the parties related to the use of the
module module for SSCS credit products
Contract for mediating Ceska spofitelna, a. Mediating client’s participation in Payment None
client’s participation in current bond market
current bond market
Contract for terms and Ceska spofitelna, a. Determination of terms and conditions Payment None
conditions of using the for using the Client application service
Client application service
(including amendments)
Service Level Agreement Ceska spofitelna, a. s. Provision of services — certificates and Payment None
certification services
Service Agreement Procurement Services  Provision of procurement services Payment None
CZ,s.r.o (Praha 4)
Contract for cooperation Ceska spofitelna, a.s.  Cooperation in operating the SERVIS 24  Payment None
service and SIS 24 module
Contract for cooperation Ceska spofitelna, a. Contract for cooperation in operating Payment None
the Partner 24 system - contractual
rights and obligations related to the
system operation and use
Contract for data transfer ~ Ceska spofitelna, a. Stipulation of contractual rights Coaction None
to DWH and obligations related to data and
Company'’s clients transfer to DWH and
manipulation with it
Power of attorney Ceska sporitelna, a. Power of attorney to enter into Coaction None
a “Contract for the processing of
building saving scheme operations
effected through the SERVIS 24 direct
banking services”
Service agreement Ceska spofitelna, a. Provision of a direct banking service Payment None
Home Banking
Agreement for Intranet Ceska spotfitelna, a. Employee access to Ceska Coaction None
access spofitelna’s Intranet
Framework agreement Ceska spofitelna, a. Trading in financial markets Payment None
for trading in financial
markets
Custody agreement Ceska spofitelna, a. Securities dealing and administration Payment None
Contract for granting Ceska spofitelna, a. Amendment of terms and conditions to Coaction None
access provide access to Customer File
Lease agreement Ceska sporitelna, a. Lease of security box no. 20750 Payment None
Contract for cooperation Ceska sporitelna, a. Cooperation in data transfer from the Coaction None
XEF templates
Contract for cooperation Ceska spofritelna, a. Cooperation in the processing of the Payment None
Company’s secured loans
Contract for cooperation Ceska sporitelna, a. Cooperation in running the Sporoservis Payment None

center application aimed at supporting
credit trading approval process
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Contract name Counterparty Performance received Counter- Detriment -
performance if any
Agreement on the Ceska sporitelna, a. Lease of office space and parking lots Payment None
sublease of office space in Trianon building
and two parking lots
Liability Agreement Erste Bank der Contract for the use of the REUTERS Coaction None
Ostereichischen system - general obligations for the
Spaarkassen AG operation and use of the system
Contract for data transfer ~ Ceska spofitelna, a. Stipulation of contractual rights and Coaction None
to DWH (including obligations related to Risk Data and
amendments) SSCS Data and manipulation with it
Contract for the provision ~ Ceské spofitelna, a. Provision of IP telephony services for Payment None
of IP telephony services the operation of telephone services and
infrastructure
Service Agreement @ Ceska spofitelna, a. Stipulation of rights and obligations Payment None
FAKTURA 24 in the provision of the @ FAKTURA 24
service within the scope of the Business
Conditions for the @ FAKTURA 24
CS service; transfer of documents to
electronic banking applications and other
services specified in the conditions
Application Access Ceska spofitelna, a. Access to application Visual Analytics Payment None
Agreement
Service contract Ceska spofitelna, a. Service contract for application LIC Payment None
Communication service Ceska spofitelna, a. Modification of the counterparties Payment None
contract rights and obligations related to the
data processing and transmission,
documents generation and transmission
for printing and enveloping, storage of
archival copies of documents in eSPIS,
processing of returns according to this
contract including setting fees for these
services.
Agreement on Ceska spofitelna, a. Trade and marketing cooperation with: Payment None
cooperation of external Conectart s.r.o., MediaCall s.r.o. and
call centres usage DATA Building s.r.o.
Payment brokerage Ceska sporitelna, a. Mediation of payments that SSCS pays Payment None
agreement to authorized persons
Service agreement for the ~ Ceské spofitelna, a. Providing Maintenance service to Payment None
SW PROEBIZ PARK license SW PROEBIZ PARK, as well as time
providing an SSL certificate for security,
assistance program and NIPPON
module
Office 365 license, Ceska spofitelna, a. License, administration and support for ~ Payment None
administration, and Office 365, MS Teams and other Office
support service level 365 services
agreement
Personal data processing Ceska sporitelna, a. Processing of personal data within Payment None
agreement licenses, administration and support
of services within Office 365 (personal
data of SSCS employees)
Outsourcing Agreement Ceska spofitelna, a. Outsourcing Agreement on Payment None

for internal audit
performance

performance of internal audit in
Stavebni Spotitelné Ceské Spofitelny,
a.s. Concluded in relation to Art. 5. 1.1
of Ill part. Holding Standards No.

9 Management and control system
and financial internal audit of Ceska
spofitelna Group.
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Contract name Counterparty Performance received Counter- Detriment -
performance if any
Cooperation agreementin  Ceska spofitelna - Cooperation agreement in the area of Payment None
the area of supplementary  penzijni spole¢nost, supplementary pension insurance with
pension insurance with a.s. state contribution
state contribution
Marketing support Ceska spofitelna - Based on contract No. 31/2016 Payment None
agreement penzijni spole¢nost,
a.s.
Dealership agreement Ceska spofitelna - Dealership contract - the performance Payment None
penzijni spole¢nost, of activities aimed at concluding
a.s. amendments to contracts on
pension insurance and contracts
on supplementary pension savings
and amendments to these contracts
(31/2016)
Confidentiality agreement  Ceska spofitelna, a.s. Protection of confidential information Coaction None
Performances provided by the Report Issuer under the following contracts:
Contract name Counterparty Performance received Counter- Detriment -
performance if any
Contract for the lease of Ceské spofitelna, a.s.  The right to use office premises Payment None
non-residential premises (Central Education Team)
Contract for the lease of Ceskd spofitelna, a.s.  The right to use office premises Payment None
non-residential premises
Agreement for granting Ceska spofitelna, a.s.  Granting access to the Coaction None
access of staff of Ceska Company’s Intranet
spofitelna, a.s., to the
Company’s Intranet
Contract for the sublease ~ Ceské spofitelna, a.s.  Contract for the sublease of premises Payment None
of premises used for used for business
business
Agreement on processing  Ceska spofitelna, a.s.  Related to the Outsourcing service Coaction None
of personal data contract 39/2017
Implementation Ceska spofitelna, a.s. Implementation agreement on sales Commission None
agreement on sales representation for CS’s Personal
representation for account
CS’s Personal account
Implementation Ceska spofitelna, a.s. Implementation agreement on sales Commission None
agreement on sales representation for loans to individuals
representation for loans
to individuals
Implementation Ceska spofitelna, a.s. Implementation agreement on sales Commission None
agreement on sales representation for Commercial
representation for mortgage
Commercial mortgage
Implementation Ceska sporitelna, a.s. Implementation agreement on Commission None
agreement on sales sales representation for Corporate
representation for Professional loans
Corporate Professional
loans
Implementation Ceska sporitelna, a.s. Implementation agreement on sales Commission None

agreement on sales
representation for
Investment loans

representation for Investment loans
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Contract name Counterparty Performance received Counter- Detriment -
performance if any

Implementation Ceska sporitelna, a.s. Implementation agreement on sales Commission None

agreement on sales representation for Private Business

representation for Private Mortgage

Business Mortgage

Agreement to grant Ceska spofitelna, a.s. Agreement to grant a premium outside Payment None

a premium outside the the Company’s share capital

Company'’s share capital

Share transfgr agreement Ceska spofitelna, a.s. Share transvfer agreement between Payment None

between SSCS and CS SSCS and CS

Contract for the provision ~ Ceska spofitelna, a.s. Contract for the provision of services Payment None

of services in the in the implementation of the employee

implementation of the share scheme

employee share scheme

Lease agreement for Ceska spofitelna, a.s. Lease agreement for business premises  Payment None

business premises

Lease agreement for Ceska spofitelna, a.s. Lease agreement for business premises  Payment None

business premises

2. Summary of balances and transactions and counter-performance

Summary of balances and transactions with related parties as at the balance-sheet date, respectively for the period 1
January — 31 December 2023 (in CZK million):

(CZK million) 2023 2022
Receivables as at 31 December

Ceska spofitelna, a.s. 15 1,299
Total 115 1,299
Payables as at 31 December

Ceska spofitelna, a.s. 5,785 780
Total 5,785 780
Revenues

Ceské sporitelna, a.s. 23 2
Total 23 2
Expenses

Ceska sporitelna, a.s. 438 357
Procurement Services CZ, s.r.o. 1 1
Total 439 358

3. Other relations

a. Purchased and sold securities
During the fiscal year, the Report Issuer carried out with the Ceska spofitelna repo transactions under normal market

conditions and accepted short-term and medium-term deposits from Ceské spofitelna.

No purchases of equity securities or mortgage bonds were made in 2023 and the Report Issuer also did not provide any
new term deposit to Ceska spofitelna.
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In 2023, the Report Issuer, based on purchase orders, held the following mortgage bonds issued by the Ceska spofitelna:

Issue No. Year of purchase Number of bonds Maturity year

CZ0002001415 2012 60 2023

b. Distributed dividends, profit and equity shares

In the accounting period, the Report Issuer paid a dividend to Ceska spofitelna from retained earnings in the total amount
CZK 1,800 million and the Report Issuer received an additional payment outside the share capital of CZK 1,800 million
from Ceska spofitelna.
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MANDATORY PUBLISHED INFORMATION

Mandatory published information

Information about Capital and Ratio Indicators Data on Capital and Ratios Pursuant to Annex

No. 14 of Regulation No. 163/2014 Coll.Shb.

Data on Capital and Capital Requirements

Data on capital and capital requirements pursuant to Article 437(1)(a) of Regulation No. 575/2013/EU.

Capital and Risk Exposure

Data valid as at

31December 2023

31December 2022

Capital 8,068,481 6,829,044
Tier 1(T1) capital 8,068,481 6,780,284
Tier 1 core (CET1) capital 8,068,481 6,780,284
Instruments recognized as CET1 capital 750,000 750,000
Paid-up CET1 instruments 750,000 750,000
Retained earnings 3,026,188 3,557,798
Retained earings brought forward 3,026,188 3,557,798
Applicable profit 0 0
Profit/Loss 920,880 1,268,366
(=) Inapplicable interim profit or inapplicable profit brought forward (920,880 (1,268,366)
Accumulated other comprehensive income (OCI) (96,653) (181,585)
Other reserve funds 4,590,000 2,790,000
(=) Other intangible assets (30,422) (36,944)
(=) Other intangible assets — gross (41,078) (47,575)
Deferred tax liabilities related to other intangible assets 10,656 10,631
(=) Lack of coverage of expected loss by credit risk adjustments under IRB approach (45,284) 0
(non-default exposures)

Other CET1 capital instruments and other CET1 capital deductions (125,348) (98,985)
Tier 2 (T2) capital 0 48,760
Excess of coverage of expected loss by credit risk adjustments under IRB approach 0 48,760
(default exposures)
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Data on Capital and Capital Requirements

MANDATORY PUBLISHED INFORMATION

Data on capital and capital requirements published pursuant to Article 438(c) through (f) of Regulation No. 575/2013 EU.

Data valid as at

31 December 2023

31 December 2022

For institutions that calculate risk-weighted exposures per Part three, Title I,
Chapter 2, 8% of the volume of risk-weighted exposures for every exposure class

per Article 112 of Regulation 2013/575/EU

Exposures towards central governments or central banks

Exposures towards regional governments or local authorities

Exposures towards public sector entities

Exposures towards multilateral development banks

Exposures towards international organizations

Exposures towards institutions

Exposures towards corporates

Retail exposures

Exposures secured by mortgages on immovable property

Exposures in default

Exposures associated with particularly high risk

Exposures in the form of covered bonds

Items representing securitization positions

Exposures to institutions and corporates with a short-term credit assessment

Exposures in the form of units or shares in collective investment undertakings

Equity exposures

O/l o ooloojojlooojlo|lo o |o|o©o

Other items

O o ojojloloo oo oojlo/lo|jlo|lo|o |©o

1,699

Capital requirements calculated per Article 92(3)(b)(c) of Regulation 2013/575/EU

For position risk

For large exposures in excess of limits set in Articles 395 to 401, where the
institution is permitted to exceed these limits

For foreign exchange risk

For settlement risk

For commodity risk

Capital requirements calculated per Part three, Title lll, Chapters 2, 3 and 4 of

Regulation 2013/575/EU and made separately available

Capital requirement pursuant to Title Ill, Chapter 2 of Regulation 2013/575/EU

Capital requirement pursuant to Title Ill, Chapter 3 of Regulation 2013/575/EU

Capital requirement pursuant to Title Ill, Chapter 4 of Regulation 2013/575/EU

195,509

166,388
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MANDATORY PUBLISHED INFORMATION

Data valid as at

31 December 2023

31 December 2022

In case of institutions which calculate the volume of risk weighted exposures per
Part three, Title Il, Chapter 3, 8% of the volume of risk weighted exposures for each
category of exposures mentioned in the capture 147. In case of retail exposures
this requirement will be applicable for each exposures category which respond to
different correlations per

Exposures towards central governments or central banks 13,866 17,637
Exposures towards institutions 744 6,096
Exposures towards corporates 96,594 77,906
Retail exposures 1,826,637 1,595,389
Equity exposures 0 0
Iltems representing securitization positions 0 0
Other assets with nature of a no-credit obligation 10,977 58,799

Capital Ratios

At last day of reporting period (in %)

Data valid as at

31 December 2023

31 December 2022

Capital ratios of obligor

Tier 1 core capital ratio 301 28.19
Tier 1 capital ratio 30.1 28.19
Total capital ratio 301 28.4

Indicator Ratios

At last day of reporting period

Data valid as at

31December 2023

31December 2022

Indicator ratios of obligor that is a bank or savings bank and a credit cooperative

Return on average assets (ROAA) in % 1.26 1.7
Return on average Tier 1 capital (ROAE) in % 11.80 19.16
Assets per employee (CZK thousand) 411,530 364,769
Administrative expenses per employee (CZK thousand) 2,776 2,515
Administrative expenses per employee (CZK thousand) 5132 6,471
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