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Klicové udaje

Zakladni udaje

mil. K¢ 2021 2020
Bilan¢ni suma 74 496 73860
Pohledavky za klienty 55970 49614
Zavazky vuci klientim 66 936 67127
Zisk za ucetni obdobi 837 750
Cost income ratio (provozni naklady ku provoznim vgnostim) 32,4 % 33,3%
N&vratnost vlastniho kapitalu (ROAE) 14,3% 15,3%

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu

Nazev spolec¢nosti Sidlo Podil na ZK
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %

Rozvahové ukazatele

mil. K¢ 2021 2020
Bilan¢ni suma 74 496 73860
Pokladni hotovost a vklady u centralnich bank 623 1498
Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centraini bankou k refinancovani 6 689 7675
Pohleddvky za bankami 4044 7971
Pohleddavky za klienty 55970 49614
Dluhové cenné papiry 6 639 6 639
Zavazky vuci klientim 66 936 67127
Zakladni kapital 750 750
Rezervni fondy a ostatni fondy tvorené ze zisku 494 494
Nerozdéleny zisk z pfedchozich obdobi 5021 4275
Zisk za ucetni obdobi 837 750

Ukazatele z vykazu zisku a ztrat

mil. K¢ 2021 2020
Vygnosy z trok( a podobné vgnosy 2001 1998
Naklady na uroky a podobné naklady -743 -796
Vynosy z poplatkl a provizi 342 351
Naklady na poplatky a provize -120 -96
Ostatni provozni vynosy 19 20
Ostatni provozni naklady -32 -32
Spravni naklady -434 -438
Odpisy, tvorba a pouZziti rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému majetku -46 -48
RozpusSténi opravnych polozek a rezerv k pohledavkam a zarukam, vynosy z dfive odepsanych pohledavek 685 432
Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohleddvkam a zarukam -681 -493
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Key Figures

Basic Information

CZK million 2021 2020
Total assets 74,496 73,860
Amounts due from clients 55,970 49,614
Amounts owed to clients 66,936 67,127
Profit for the period 837 750
Cost income ratio (operating expenses / operating income) 32.4% 33.3%
Return on average equity (ROAE) 14.3% 15.3%

Shares of Legal Entities or Natural Persons in the Share Capital

Company name Registered address Ownership percentage
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Prague 4, C(Z 100%

Balance Sheet Figures

CZK million 2021 2020
Total assets 74,496 73,860
Cash in Hand and Balances with the Czech National Bank 623 1,498
State zero-coupon bonds and other securities eligible for refinancing with the CNB 6,689 7,675
Amounts due from banks 4,044 7,971
Amounts due from clients 55,970 49,614
Debt securities 6,639 6,639
Amounts owed to clients 66,936 67,127
Share capital 750 750
Reserve funds and other funds from profit 494 494
Retained earnings brought forward 5,021 4,275
Profit for the period 837 750

Profit and Loss Account Figures

CZK million 2021 2020
Interest income and similar income 2,001 1,998
Interest expenses and similar expenses (743) (796)
Fee and commission income 342 351
Fee and commission expenses (120) (96)
Other operating income 19 20
Other operating expenses (32) (32)
Administrative costs (434) (438)
Depreciation/amortisation, charge for and use of reserves and provisions for tangible and intangible fixed assets (46) (48)
Release of provisions and reserves for receivables and guarantees, recoveries of receivables written off 685 432
Write-offs, charge for and use of provisions and reserves for receivables and guarantees (681) (493)
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Uvodni slovo/Introductory Word

Libor Vosicky

Predseda predstavenstva
Chairman of the Board of Directors

Vazené damy, vazeni panové,

rok 2021 byl v mnoha ohledech pro Bufinku vyjimecny. Podafilo
se nam dosahnout nejen nejlepSich obchodnich vysledkl za
celou dobu jeji existence, ale také rekordniho poctu poskytnutych
aveérd. Vygraznou ¢ast z nich tvofily uvéry na financovani rekon-
strukci vlastniho bydleni. Diky nam si témeérF 22 000 domacnosti
splnilo svlj sen o lepSim domové, ¢imz jsme potvrdili nasi ambici
byt nejvétsi rekonstrukcni bankou na trhu stavebnich spofitelen.
Soucasné se lonsky rok nesl ve znameni razantniho rdstu Gvéro-
vého portfolia, a to o vice nez 12 %. Zaroven s nami zacalo spofit
témeér 70 000 novych klientd.

stdle jeSté vyrazné ovliviiovala pokracujici celosvétova pande-
mie koronaviru a jeji kriticky dopad na ekonomiku. Ten se projevil

Ladies and Gentlemen,

the year 2021 was exceptional for Bufinka in many ways. We man-
aged to achieve not only the best business results in its entire exist-
ence, but also a record number of loans provided. A significant part
of them were loans to finance the reconstruction of own housing.
Thanks to us, almost 22,000 households have pursued their dream
of a better home, thus confirming our ambition to be the largest
reconstruction bank in the building society market. At the same time,
last year was marked by a rapid growth of the loan portfolio, by more
than 12% and almost 70,000 new clients started saving with us.

This success is all the more valuable because we have achieved
it at a time when it was still significantly affected by the ongoing
global Covid-19 pandemic and its critical impact on the economy.
This was reflected primarily in the disruption of global trade and the
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pfedevsim v naruseni globdlniho obchodu a s tim spojenym vyraz-
nym rustem inflace a trokovych sazeb. Po cely rok byly navic moz-
nosti osobniho setkavani s nasimi klienty a obchodnimi partnery
stale velmi omezené. Jsem proto velmi hrdy nejen na to, Ze jsme
i v takto extrémneé slozitych podminkach obstali, ale i Ze se nam
navzdory témto komplikacim podafilo pfekonat mnoho historic-
kych obchodnich i financ¢nich rekordd.

Nas uspéch dlouhodobé stoji pfedevsim na tymové praci a usili
mnoha lidi, kterym bych rad podékoval. | letos patfi muj dik a velky
obdiv v prvni Fadé zaméstnanclim Bufinky za to, jak skvéle zvladli
poskytovat nasim klientim profesionalni servis na dalku, pres-
toze se opét museli vyporadat s celou fadou dalSich povinnosti pfi
praci zdomova. Dékuji nasim klientdim za jejich davéru, trpélivost
a loajalitu a také nasSim obchodnim partneram, ktefi doporucovali
svym zakaznikm nase produkty v rdmci finan¢niho poradenstvi.
A v neposledni fadé dékuji naSemu akcionafi za podporu a dlveéru,
které vlozil v nasi podnikatelskou strategii.

Lorsky rok se nesl znameni razantniho
ristu uvérového portfolia, a to o vice nez
12 %. Zaroven s nami zacalo spofrit témér
70 000 novych klienta.

Opét se nam dafilo také vyrazné urychlovat digitalni inovace nasich
produkt(i a procestl. Ve spolupraci s tribem Budleni a Ceskou spo-
fitelnou jsme zavedli online Cerpani naseho vlajkového produktu,
Uvéru od Bufinky, do internetového bankovnictvi George. A nasim
obchodnim partnerdm jsme zase umoznili vyrazné zjednodusit
a zrychlit proces sjednavani tohoto Uvéru tim, ze jsme v aplikaci
Expert24 vytvofili zcela digitalni proces v€etné moznosti potvrdit
smluvni dokumentaci s klientem prostfednictvim biometrického
podpisu. Inovovali jsme také proces sjednani stavebniho spofeni
na pobockach Ceské spofitelny, aby byl pro poradce jednodussi,
rychlejsi a pfehlednéjsi. A kromé toho vSeho jsme také spustili novy
web, ktery odpovida souc¢asnym trendim a potfebam klientd.

Na digitalizaci nasich uvérovych i vkladovych produktd, procest
a souvisejicich sluzeb se budeme zaméfovat i nadale. V interne-
tovém bankovnictvi George umoznime klientim uzavfit stavebni
spofeni zcela online také pro jejich déti, pro rekonstrukcni Gvéry
nastavime moznost dokladani veskerych podkladt digitalné a zave-
deme podporu nékterych online servisnich operaci jak pro uveéry,
tak i pro vklady. Pro své obchodni partnery pfipravujeme digitalni
podpis pro sjedndvani stavebniho spofeni a pfes API sluzby jim
umoznime modelovat nase Uvérové produkty. Chystame se rovnéz
napojit bankovni identitu do nasich online prodejnich kanald, ¢imz
vyrazné zjednodusSime predevsim proces sjednavani oblibeného
Stavebniho spofeni od Bufinky. V digitalizaci mame velké ambice
a véfime, Ze tak nasim klientdim a obchodnim partneriim pfineseme
zcela novy zazitek kvalitni a rychlé sluzby a servisu.
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associated significant rise in inflation and interest rates. In addition,
the possibilities of personal meetings with our clients and business
partners were still very limited throughout the year. Therefore, | am
very proud not only that we have survived even in such extremely
difficult conditions, but also that we have managed to break many
historical business and financial records despite these complications.

Our long-term success is primarily based on teamwork and the
efforts of many people, whom | would like to thank. Also, this
year, my thanks and great admiration belong first and foremost
to Bufinka's employees for how well they managed to provide our
clients with professional remote service, even though they again
had to deal with a number of other responsibilities when working
remotely. | thank our clients for their trust, patience, and loyalty, as
well as our business partners who have recommended our products
to their customers as part of financial advice. And last but not least,
I would like to thank our shareholder for the support and trust he
has placed in our business strategy.

Last year was marked by a rapid growth
of the loan portfolio, by more than 12%
and almost 70,000 new clients started
saving with us.

We have also been again able to significantly accelerate digital
innovation in our products and processes. In cooperation with the
“Budleni” customer tribe and Ceska spofitelna, we introduced online
drawing of our flagship product, the Loan from Bufinka (Uvér od
Bufinky), into George internet banking. Once more, we have ena-
bled our business partners to significantly simplify and speed up
the process of negotiating this loan by creating a completely digital
process in the Expert24 application, including the ability to confirm
contractual documentation with the client via a biometric signature.
Furthermore, we have innovated the process of arranging building
savings at Ceska spofitelna branches to make it easier, faster, and
clearer for advisers. And besides, we have also launched a new
website that meets current trends and client needs.

We will continue to focus on the digitization of our credit and deposit
products, processes, and related services. In George internet bank-
ing, we will enable clients to conclude building savings completely
online for their children as well. For reconstruction loans we will set
up the possibility of documenting all documents digitally and we
will introduce support for some online service operations for both
loans and deposits. We are preparing a digital signature for building
savings for our business partners, and we will enable them to model
our loan products via API services. We are also going to connect the
bank identity to our online sales channels, which will significantly
simplify the process of negotiating the popular Building Savings
from Bufinka (Stavebni spofeni od Bufinky). We have great ambi-
tions in digitization, and we believe that we will bring our clients
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V lofiském roce jsme také pfistoupili k transformaci nasi interni
poradenské sité CS plus. Po ddkladné analyze jsme se rozhodli
vytvofit vhodné podminky k jejimu dalSimu rozvoji strategickou
spolupraci s poradenskou spole¢nosti KAPITOL, patfici do skupiny
Kooperativa/VIG. Ta ma odpovidajici technologickou infrastrukturu,
ktera umozni jednotlivym poradcdim i do budoucna obstat na velice
konkuren¢nim trhu a poskytovat klientim profesionaini finanéni
rady a doporuceni té nejvyssi kvality.

Zcela unikatnim projektem, na kterém se Bufinka v ramci Financni
skupiny CS podilela, bul vznik dcefiné spole¢nosti Dostupné bydleni
Ceské spotitelny. Jednd se o dlouhodoby koncept, jehoZ cilem je ve
spolupraci s meésty postavit stovky az tisice dostupnych najem-
nich byt s dlouhodobé nizSim nez trznim najemnym. Cilovou
skupinou jsou potfebné profese, které mésta nutné potfebuji pro
svUj dlouhodoby rozvoj. Coby 30% akcionar tak bude mit Bufinka
moznost podilet se na budovani dostupného bydleni a prosperity
pro celou spole¢nost.

Jsem velmi hrdy i na nase aktivity tukajici se spoletenské odpoved-
nosti. Vjejim ramci se zaméfujeme na financni podporu organizaci
a projektu, které pomahaji lidem odkazangm na pomoc druhych.
Rad bych zminil alespon nékteré z nich: spolupraci s neziskovou
organizaci Portus Praha, ktera pfispiva mentalné handicapovangm
obcanim k samostatnéjsSimu a ddstojnéjSimu Zivotu, spolupraci
s projektem Nory Fridrichové ,Satnik”, kterd pomahd samozivitel-
kam a samoziviteldm postizenym nejen pandemii, a pfimou pod-
poru lidem postizengym tornadem na Hodoninsku v Cervenci 2021.

Dosazené obchodni a finan¢ni vysledky, pokrok v digitalizaci
a vznik dcefiné spole¢nosti Dostupné bydleni €S povazuji za
vyznamné uspéchy lofiského roku. Nicméneé to, ¢eho si vazim nej-
vic, je skutecnost, Ze dlouhodobé roste zakaznicka spokojenost se
sluzbami a produkty Bufinky. Uspokojovani zivotnich potfeb nasich
klient( a jejich spokojenost s nasimi sluzbami jsou hlavnimi atri-
buty naseho uspéchu a poslani. A tim je plnit lidem sny o lepSim
bydleni a pomahat jim ménit bydleni v domov.

S Uuctou

O

Libor VoSicky
predseda predstavenstva
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and business partners a completely new experience of quality and
fast service.

In the last year, we also started the transformation of our internal
consulting network CS plus. After a thorough analysis, we decided to
create suitable conditions for its further development through strate-
gic cooperation with the consulting company KAPITOL, which belongs
to the Kooperativa/VI group. It has an appropriate technological infra-
structure that will enable individual consultants to survive in a very
competitive market in the future and to provide clients with profes-
sional financial advice and recommendations of the highest quality.

A completely unique project, in which Bufinka participated within
the CS Financial Group, was the establishment of the subsidiary
Dostupné bydleni Ceské spofitelny. This is a long-term concept, the
aim of which, in cooperation with cities, is to build hundreds to
thousands of available rental flats with long-term lower rent than
market rent. The target group is the necessary professions that cities
urgently need for their long-term development. As a 30% share-
holder, Bufinka will have the opportunity to participate in building
affordable housing and prosperity for the entire society.

I am also very proud of our activities related to social responsibility.
As part of this, we focus on financial support for organizations and
projects that help people who depend on others help. | would like
to mention at least some of them: cooperation with the non-profit
organization Portus Praha, which contributes to mentally handi-
capped citizens to a more independent and dignified life, cooper-
ation with Nora Fridrichova's “Satnik” project, which helps single
mothers and single fathers affected not only by pandemic, as well
as direct support to people affected by the tornado in the Hodonin
district in July 2021.

| consider the achieved business and financial results, progress
in digitization and the establishment of the subsidiary Dostupné
bydleni €S to be significant successes of the last year. However,
what | value the most is the fact that customer satisfaction with
Bufinka's services and products has been growing for a long time.
Satisfying the living needs of our clients and their satisfaction with
our services are the main attributes of our success and mission
which is to fulfil people’'s dream of better living and to help them
turn housing into a home.

With respect,

0

Libor VoSicky
Chairman of the Board of Directors
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Profil spolecnhosti/Company Profile

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 130 11, zahajila svou obchodni €¢innost
1. Cervence 1994. Pfedmétem jejiho podnikani je poskytovani financ-
nich sluzeb v souladu se zakonem €. 96/1993 Sb., 0 stavebnim spo-
feni a statni podpofe stavebniho spofeni v platném znéni.

lejim akcionafem je Ceskd spofitelna, a.s., s podilem 100 %.

Zakladni udaje

Bilan¢ni suma: 74 496 mil. K¢

Pohledavky za klienty: 55 970 mil. K¢

Zavazky vuci klientim: 66 936 mil. K¢

Zisk za ucetni obdobi: 837 mil. K&

Cost income ratio (provozni naklady ku provoznim vgnostim): 32,4 %
Ndvratnost vlastniho kapitalu (ROAE): 14,3 %

STAVEBNI S

spofitelna Ceské spofitelny

Stavebni sporitelna Ceské spofitelny, a.s., with its registered office
in Prague 3, Vinohradska 180/1632, postal code 130 11, started its
business activities on July 1, 1994. The subject of enterprise is to
provide financial services under the Act No. 96/1993 Coll. on Building
Savings with State Assistance, as amended.

Its shareholder is Ceska spofitelna, a.s., with the share of 100%.

Basic Information

Total assets: 74,496 million CZK

Amounts due from clients: 55,970 million CZK

Amounts owed to clients: 66,936 million CZK

Profit for the period: 837 million CZK

Cost income ratio (operating expenses / operating income): 32.4%
Return on average equity (ROAE): 14.3%
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Schéma organizacni struktury/0Organizational Chart

Valna hromada
General Meeting

Dozor¢i rada
Supervisory Board

Predstavenstvo
Board of Directors

Vybor pro audit
Audit Committee

Vybor pro Fizeni aktiv a pasiv, rizik, bezpe¢nosti a compliance
Asset and Liability Risks, Security and Compliance Committee

Divize/Division 10 Divize/Division 20 Divize/Division 30

Deposits and Change Management Section

Ul6 -  Utvar tribe bydleni
T507 Housing Tribe

Manazer divize Manazer divize Manazer divize
Manager of Division Manager of Division Manager of Division
11 Utvar finan¢ni Fizeni 21 Utvar externi prodej 31 Utvar Fizeni rizik
Financial Management Section External Sale Section Risk Management Section
12 Utvar pravni a spravni 22 Utvar pobo¢kovy prodej 32 Utvar sprava klientskych uéta
Legal and Governance Section Branch Sale Section Client Account Management Section
13 Utvar interni audit 23 Utvar podpora prodeje 33 Utvar informaéni technologie
Internal Audit Section Sale Support Section Information Technology Section
14 Utvar marketing a komunikace 34 Utvar sprava aplikaci
Marketing and Communication Section Application Management Section
15 Utvar vklady a fizeni zmén
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Predstavenstvo/Board of Directors

Ing. Libor Vosicky
pfedseda predstavenstva
od 1. ledna 2019

RNDr. Monika LauSmanova, CSc.
mistopfedsedkyné predstavenstva
od 4. dubna 2018

Mgr. Bc. Ondiej Ctvrtecka
Clen pfredstavenstva
od 1. dubna 2018

Libor Vosicky
Chairman of the Board of Directors
as of January 1%, 2019

Monika LauSmanova
Vice Chairwoman of the Board of Directors
as of April 4, 2018

Ondrej Ctvrtecka

Member of the Board of Directors
as of April 15, 2018
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0 podnikatelské Cinnosti spolecnosti
a stavu jejiho majetku za rok 2021

Situace na trhu

Rok 2021 byl nebyvale turbulentni ve vSech smérech, uz druhy rok
pokracovala pandemie koronaviru. Celd spolecnost musela Celit
omezenim vyplyvajicim z protiepidemickych opatfeni a stale pokra-
Cujici nejistoté, zda budou znovu vyrazné omezeny sluzby a ekono-
mika. Mnoho ekonomickych ukazatel(l zacalo nabyvat hodnot, na
které jsme nebyli Iéta zvykli. Zejména v druhé poloviné roku rostla
inflace, vyrazné se zvySovaly ceny nemovitosti, irokové sazby atd.
Navzdory tomu trh s ivérovymi produkty pro bydleni trhal neCekané
rekordy. Tahla ho vysoka poptavka po nemovitostech, protoze vyu-
Ziti volnych prostfedkd a hypotéka s pfiznivou nizkou trokovou saz-
bou vypadaly kvuli nejistoté jako Zadouci investice do budoucnosti.
Doba, kdy lidé travili doma vice ¢asu v dlisledku pandemie, zaroven
podpofila rekonstrukeni tvéry na bydleni. Tento trend se udrzel az
do konce roku a ani rostouci Urokové sazby v zavéru roku ho zatim
nezchladily. Celkovy objem hypoték na trhu dosahl na 541 mid. K¢,
coz pfedstavuje meziro¢ni zvyseni o 73 %. Objem Uvérové produkce
stavebnich spofitelen se vysplhal na 113 mld. K¢, coz je 0 66 % vic
nez v roce predchazejicim.

Hlavni obchodni uspéchy

Rok 2021 byl pro Stavebni sporitelnu Ceské sporitelny (dale SSCS)
neboli Bufinku z pohledu obchodnich vysledkd historicky neju-
konat hranici 20 mld. K¢ v uvérech, konkrétné dosahla produkce
v objemu 20 780 mil. K¢, coz pfedstavuje meziroCnizvysenio 63 %
a 18,3% podil na trhu. V kusové produkci tvér(i Bufinka zaujima
prvni misto na trhu stavebniho spofeni s podilem 32 %. Poskytla
celkem 21 995 novych uvérd a tim splnila sny o lepsim bydleni
témeér 22 tisicim domacnosti.

V roce 2021 SSCS dale posilovala své zaméFeni na rekonstrukenf
uvéry a profilovala se jako rekonstrukéni banka poskytujici na
zlepSovani bydleni svych klientl pfedevsSim nezajisténé uvéry,
ve kterych dosahla také rekordnich historickgch hodnot a 14 %
mezirocniho rlstu. Rekordni produkci zaznamenala i v ostatnich
uvérovych produktech, v hypotékach i v komercnich dvérech pro
bytova druzstva a spolecenstvi vlastnikd bytovych jednotek.

Trh vkladové produkce novych smluv o stavebnim spofeni zUstal
na stejné drovni jako v roce 2020. Bufinka vSak narostla 0 12 %,
coz je nejvétsi zvysSeni na trhu stavebniho spofeni. Uzavreli jsme
97 094 novych vkladovych smluv v€etné navyseni. Celkové vkla-
dova produkce Bufinky tak reprezentuje 18,7% podil na trhu.

on Business Activities and Financial
position for the year 2021

Market Situation

2021 was an extremally turbulent year in all areas. The coronavi-
rus pandemic continued for the second year in a row. The whole
society faced the constraints of anti-epidemic measures and the
continuing uncertainty as to whether services and the economy will
be severely curtailed again. Many economic indicators have begun
reach values to which we have not been accustomed for years. In the
second half of the year inflation rose, real estate prices, interest rates
etc. increased sharply. Despite this, the housing loan market broke
unexpected records. It was driven by high demand for real estate,
as the use of available funds and a mortgage with a favourable low
interest rate seemed, due to uncertainty, like a desirable investment
in the future. A time when people spent more time at home due to
pandemic, resulted with grow in reconstruction housing loans. This
trend continued until the end of the year and even rising interest
rates at the end of the year have not cool it down yet. The total
volume of mortgages on the market reached CZK 541 billion, which
represents a year-on-year increase of 73%. The volume of credit
savings of building societies reached CZK 113 billion, which is 66%
more than in the previous year.

Major Business Successes

In terms of business results , 2021 was the most successful year for
Stavebni spofitelna Ceské sporitelny (hereinafter SSCS) or Bufinka in
entire history. As at 31 December 2021, Bufinka managed to exceed
the limit of CZK 20 billion in loans, namely credit production reached
CZK 20,780 million, which represents a year-on-year increase of
63% and a market share of 18.3%. Bufinka occupies the first place
on the building savings market with a share of 32% granted loans.
Bufinka provided new loans in the total amount of 21,995, fulfilling
the dreams of better housing for almost 22,000 households.

In 2021, SSCS further deepened its focus on reconstruction loans and
profiled as a reconstruction bank providing mainly unsecured loans
to improve the housing of its clients, in which it also reached record
historical values and 14% year-on-year growth. Record production
was also reached in other credit products, mortgages and com-
mercial loans for housing cooperatives and housing associations.

The market of the deposit product, i.e. building savings contracts
remained at the same level as in 2020. However, Bufinka grew
by 12%, which is the largest increase in the building savings mar-
ket. 97,094 new deposit agreements, including increases, were
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Bufinka svymi lofiskymi obchodnimi Uspéchy jednoznacné
potvrdila naplnéni své mise: ,Financujeme lepsi bydleni pro déti
i dospélé a motivujeme je ke spofeni. Tim jim pomahame ménit
bydleni v domov a vedeme je k prosperité.”

Financni vysledky a fizeni rizik

V roce 2021 SSCS vytvofila ¢isty zisk ve vysi 837 mil. K&. To pred-
stavuje 12% zvyseni proti pfedchozimu roku. RUst je zplsoben pre-
devsim vyssim Cistym drokovygm vygnosem, nizSimi provoznimi
naklady a nizsi tvorbou opravnych polozek. Provozni vysledek
dosahl ke konci roku hodnoty 1 033 mil, coz bylo o0 3 % vice nez
Vv roce 2020.

Podle ukazatele poméru nakladd k provoznim vynosum, ktery
dosahl ke konci roku hodnoty 32,4 %, je Bufinka dlouhodobé
nejefektivnéjsi stavebni spofitelnou na Ceském trhu. Ukazatel
navratnosti kapitalu, kterg skoncil v minulém roce na hodnoté
14,3 %, a ukazatel kapitalové pfimérenosti, jenz dosahl 26,64 % na
konci roku, stejné jako v uplynulém roce ovlivnilo zadrzeni divi-
dendy na zakladé doporuceni CNB pro celyj bankovni sektor (byla
to reakce na nejistoty zptsobené pandemii koronaviru).

Bilan¢ni suma Bufinky se v porovnani s pfedchazejicim rokem pfilis
nezmeénila a Cinila ke konci roku 74,5 mid. K¢. Avsak velmi vyrazné
se zvysila bilanéni suma uveérd, ktera dosahla k 31. prosinci 2021
vyse 55,9 mld. K¢. To pfedstavuje mezirocni rist o 13 %. Nasi klienti
celkem naspofili ke konci prosince 64,4 mld K¢, coz je viceméné
na urovni roku 2020.

Pfiznivy trend zaznamenal takeé klicovy ukazatel poméru klient-
skych uverl ke klientskgm vkladdim. K jeho meziro¢nimu zvyseni
ze 77,5 % na 86,8 % prispély nejen nové uverové obchody, ale
i zlepSujici se retencni politika a péce o klienty.

Bufinka poskytla celkem 21 995 novych
dverd a tim splnila sny o lepsSim bydleni
témér 22 tisicim domacnosti.

Bufinka v roce 2021 vytvorila 9 mil. K¢ opravnych polozek, coz bylo
vyrazné méné, nez jsme kvli koronaviru oCekavali. Pozitivni skutec-
nostije, ze podil Gvérd v selhani zGstal zhruba na urovni predchoziho
roku a tvofil ke konci roku pouze 1,22% objemu Uvérového portfolia.
Nastésti se nenaplnila negativni oCekavani, Ze klienti, ktefi vyuzili
v predchdzejicim roce nékteré z nabizenych odkladt a moratorii spo-
jenych s dopadem pandemie, nebudou splacet. K 31. prosinci 2021
jsme méli po splatnosti jen 448 tveér( (5,6 %), u ktergch klient kdy-
koliv v minulosti vyuzil COVID odklad nebo moratorium. To je méné,
nez se predpokladalo. Pfekvapivé téz vymahani nesplacenych uvéra
dosahlo 0 9 % lepSich vysledkU, nez se oCekdavalo. Z tohoto pohledu
byl rok 2021 pozitivni svym vyvojem rizikovych ukazateltt navzdory
prvotnim obavam z dopad( pandemie.

Vyrocni zprava/Annual Report 2021

concluded. Overall, Bufinka's deposit production thus represents
an 18.7% market share.

With its last year’s business success, Bufinka clearly confirmed the
fulfilment of its mission: “We finance better housing for children and
adults and motivate them to save. In this way, we help them turn
housing into homes and lead them to prosperity.”

Financial Results and Risk Management

In 2021, SSCS generated a net profit of CZK 837 million, which
represents a 12% increase compared to the previous year. The
growth is mainly due to higher net interest income, lower oper-
ating expenses and lower creation of provisions. The operating
result reached 1,033 million at the end of the year, which was 3%
more than in 2020.

According to the Cost Income Ratio (CIR), which reached 32.4% at
the end of the year, Bufinka has long been the most efficient build-
ing society on the Czech market. The return on capital ratio, which
reached 14.3% in the previous year and the capital adequacy ratio,
which reached 26.64% at the end of the year, affected the dividend
withholding on the basis of the (NB's recommendations for the
entire banking sector (in response to the uncertainties caused by
the coronavirus pandemic).

Bufinka's balance sheet total did not change much compared to
the previous year and amounted to CZK 74.5 billion at the end of
the year. However, the total volume of loans increased very sig-
nificantly, reaching CZK 55.9 billion as at 31 December 2021. This
represents a year-on-year increase of 13%. At the end of December,
our clients saved the amount of CZK 64.4 billion, which is more or
less at the level of 2020.

The key indicator of the ratio of client loans to client deposits also
recorded a favourable trend. The year-on-year increase from 77.5%
to 86.8% was contributed not only by new loan transactions, but
also by improving retention policy and client care.

Bufinka provided new loans in the
total amount of 21,995, fulfilling the
dreams of better housing for almost
22,000 households.

The net creation of Bufinka's provisions in 2021 amounted to
CZK 9 million, which was significantly less than we expected due
to coronavirus. The positive fact is that the share of non-performing
loans remained roughly at the previous year's level and accounted
for only 1.22% of the volume of the loan portfolio at the end of the
year. Fortunately, negative expectations — that clients who took
advantage of some of the postponements and moratoriums offered
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Inovace produktti a digitalizace procest

Rok 2021 znamenal pro Burinku dalsi posun v digitalizaci procest
a produktovych inovacich.

od Bufinky. SSCS nabidla klientim moZnost sjednat si tento tup
Uveéru se splatnosti az 25 let, coz umoznilo klientdm snizit mési¢ni
splatky.

U zajisténych uveéra Burinka nabidla klientdm avér Garant, ktery
jim umoznil zajistit si financovani v€etné urokové sazby jesté pred
nalezenim vhodné nemovitosti. Tento typ uvéru se stal oblibe-
nym v prostfedi zvysené poptavky a snizené nabidky nemovitosti
k prodeji.

Lonsky rok pfinesl dalsi zlepSeni digitalniho sjedndvani uvéro-
vého produktu v internetovém a mobilnim bankovnictvi George,
ve kterém si klienti mohou nejen si Uvér dojednat, ale také online
Cerpat penézni prostredkuy.

Lonsky rok zaroven pfinesl i dalsi inovace, jejichz cilem bylo pfe-
devsim zvySovani spokojenosti klientd a obchodnich partner(
s nasimi produkty a servisem Bufinky. Klienti ocenili také novou
komunikaci ze strany Bufinky. Spokojenost klient(l s nasSim pfi-
stupem dokazuji i vysledky platformy ,,hodnoti.me", kde pozitivni
zkuSenost s Bufinkou vyjadfilo 97 % klientd.

Bufinka vénovala velké usili implementaci aplikace Expert24, ktera
slouzi obchodnim partnerim pro sjedndvani produktl finan¢ni
skupiny CS. 0d z&F tak mohou sjednat nezajistény Uvér od
Bufinky a Hypouveér od Bufinky financni zprostfedkovatelé pifimo
V Expertuz4. Velkou vghodou je moznost uvéry digitalné podepsat
bez potreby tisku.

U vkladového produktu stavebniho spofeni se Bufinka zaméfila na
zjednoduseni procesu sjednani spoficich smluv nejen na pobocce
(S, ale také v online procesu prostfednictvim nové webové aplikace
pro neklienty finanéni skupiny. MozZnost online sjednani stavebniho
spofeni v internetovém bankovnictvi George ziskala v kategorii
stavebnich spofitelen Zlatou korunu, cenu pro nejlepsi financni
produkty bank.

Bufinka se také posunula ve své snaze o pfeménu produktovych
proceslt s ambici docilit bezpapirového stavu uz v roce 2023.
DalSiho pokroku jsme dosahli u vkladd. Na konci roku bylo mozno
sjednat stavebni spofeni prostfednictvim obchodnich partnert
uZ pouze v digitdlni formé. Dale se vyznamné prohloubilo vyuziti
biometrickych podpist pfi sjednavani Gvérd na pobockach CS.

V listopadu 2021 jsme spustili novy webovy portal SSCS, jehoz
ambici je pfedstavit spofitelnu jako moderni a silné proklientskou
spole¢nost. Svgm rozsahem a formou dosahuje soucasnych stan-
dard( kladengch na firemni online prezentaci. Zakladnimi prin-
cipy pfi redesignu webu byla pfehledna nabidka produktd, vyssi
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in connection with the impact of the pandemic in the previous year
would not repay — were not met. As at 31 December 2021, there
were only 448 overdue loans (5.6%), for which the clients had used
a Covid-19 deferral or moratorium at any time in the past, which is
less than expected. Surprisingly, the recovery of non-performing
loans also achieved 9% better than expected. From this perspective,
2021 was positive in its development of risk indicators, despite initial
concerns about the effects of the pandemic.

Product Innovation and Process Digitization

For Bufinka, the year 2021 was marked by another changes in the
field of process digitization and product innovations.

Last year, the Loan from Bufinka (Uvér od Bufinky) remained the
flagship among our products as well. SSCS offered clients the oppor-
tunity to arrange this type of loan with a maturity of up to 25 years,
which allowed clients to reduce the monthly payments.

For secured loans, Bufinka offered its clients a “Garant” loan, which
enabled them to secure financing, including the interest rate, even
before finding a suitable real estate. This type of loan has become
popular in an environment of increased demand and reduced supply
of real estate for sale.

Last year brought a further improvement in the digital negotiation
of the loan in the internet and mobile banking “"George”, in which
clients can not only arrange a loan, but also draw funds online.

Last year also brought other innovations, the main goal of which
Was to increase the satisfaction of clients and business partners with
our products and the Bufinka services. Clients also appreciated the
new way of communication from Bufinka. Satisfaction of clients
with our approach is also proved by the results of the “hodnoti.
me" platform, where 97% of clients expressed a positive experience
with Bufinka.

Bufinka devoted a great deal of effort to the implementation of the
'Expert24' application, which serves business partners for negotiat-
ing the products of the CS Financial Group. From September, finan-
cial intermediaries can arrange an unsecured Loan from Bufinka
and a Hypouvér from Bufinka (Hypouveér od Bufinky) directly in
Expert24. The big advantage is the ability to digitally sign loans
without the need for printing.

For the building savings deposit product, Bufinka focused on sim-
plifying the process of negotiating savings contracts not only at
the CS branch, but also in the online process through a new web
application for non-clients of the Financial Group. The possibility of
online negotiation of building savings in internet banking “George”
won the Golden Crown (Zlata koruna) in the category of building
societies, the award for the best financial products of banks.

Bufinka also moved in its efforts to transform product processes
with the ambition of achieving a paperless state as early as 2023.
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uZivatelska pfivétivost a celkové zjednoduSena struktura webu.
Novy web Bufinky nabizi nové uzivatelsky komfortnéjsi prostredi
pfi pouzivani kalkulacek, online nahravani podklad( nebo sjedna-
vani stavebniho spofeni pfimo z pohodli domova. Samozfejmosti
je rovnéz tzv. responzivita (pfizplisobeni webovych stranek jakkoli
velké obrazovce na noteboocich, tabletech a mobilnich telefonech).
Svygm modernim vzhledem a uzitim profesionalnich a unikatnich
fotografii organicky zapada inovovana internetova prezentace
Bufinky mezi ostatni weby Finanéni skupiny Ceské sporitelny.

Spolec¢enska odpovédnost a udrzitelnost
(ESG)

Bufinka pokracovala v roce 2021 také ve svych aktivitach na poli
spoleCenské odpovédnosti.

Dale rozviji spolupraci s neziskovou organizaci Portus Praha, ktera
pomaha mentdlné handicapovangm ob¢andm k samostatnéjsimu
a dlstojnéjSimu zivotu. TéziStém spoluprace je financni podpora
znamé benefi¢ni kampané AKCE CIHLA, jejimz prostfednictvim
Portus ziskava prostfedky na financovani své cinnosti. Tési nas,
Ze i sami zaméstnanci Bufinky pomohli v tomto nelehkém roce

s prodejem benefi¢nich cihel.

Pokracovali jsme také v pomoci samozivitelim a samozivitel-
kam postizengm nejen pandemii. Poskytli jsme iniciativé Nory
Fridrichové , Satnik” finanéni dar ve vsi 250 000 K¢ ktery pomohl
zajistit pronajem potfebnych prostor na nadchazejici rok.

V listopadu 2021 jsme spustili novy
webovy portal SSCS, jehoZ ambici je
predstavit spofitelnu jako moderni a silné
proklientskou spole¢nost.

V roce 2021 si Bufinka pfipomnéla uspésny projekt podpory ino-
vaci ve stavebnictvi, a to ziskanim prestizniho PR ocenéni SABRE
Awards za kampan pro prvni stavbu celoro¢né obyvatelného domu
pomoci 3D tisku.

Uplynuly rok v3ak pfinesl ve spole¢nosti téz smutné udalosti, jejichz
dopady se snazila Bufinka svym odpovédnym pfistupem zmirnit.
Vénovala 500 000 K¢ lidem postizengym tornadem na Hodoninsku
v Cervenci 2021. Dale nabidla lidem postizengm tornadem i dalsi
pomoc jako odklady splatek uvérl, zvghodnéné uveéry, zrychlené
feSeni pojistek, pokud nemovitost byla v nasi zastaveé, a podobné.

V navaznosti na iniciativu statu jsme od listopadu 2021 nabidli
klientdm akci ,Milostivé [éto”, ve které ma klient moznost uhradit
pouze jistinu uvéru, kterg exeku¢né vymahame, a zbylé dluzné
Castky, napf. uroky z prodleni, mu odpustime. Do 31.prosince 2021
této moznosti vyuzily desitky nasich klientd.
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We have made further progress in deposits. At the end of the year,
it was only possible to arrange building savings through business
partners in digital form. Furthermore, the use of biometric signa-
tures in arranging loans at €S branches has significantly deepened.

In November 2021, we launched a new SSCS web portal, whose ambi-
tion is to present the savings bank as a modern and strongly pro-cli-
ent company. With its scope and form, it meets the current standards
set for the company's online presentation. The basic principles in the
redesign of the website were a clear offer of products, higher user
friendliness and an overall simplified structure of the website. The new
Bufinka website now offers a more user-friendly environment when
using calculators, uploading documents online or arranging building
savings directly from the comfort of your home. The so-called respon-
siveness (adapting the website to any screen size of laptops, tablets
and mobile phones) is also a matter of course. With its modern look
and the use of professional and unigue photographs, the innovated
Bufinka internet presentation fits organically among the other web-
sites of the Ceska spofitelna Financial Group.

Corporate Social Responsibility and
Sustainability (ESG)

In 2021, Bufinka also continued its activities in the field of corporate
social responsibility.

There was a further development of cooperation with the non-profit
organization Portus Praha, which helps mentally handicapped cit-
izens to live more independently and with dignity. The focus of the
cooperation is the financial support of the well-known charity cam-
paign AKCE CIHLA, through which Portus obtains funds to finance
its activities. We are pleased that Bufinka's employees themselves
helped with the sale of donation tickets in this difficult year.

We also continued to help single mothers and single fathers
affected not only by the pandemic. We provided a financial gift of
CZK 250,000 to Nora Fridrichova's “Satnik” initiative, which helped
secure the rental of the necessary space for the coming year.

In November 2021, we launched a hew
SSCS web portal, whose ambition is to
present the savings bank as a modern and
strongly pro-client companu.

In 2021, Bufinka recalled a successful project to support innovation
in construction, by winning the prestigious PR award SABER Awards
for the campaign for the first construction of a year-round residential
house using 3D printing.

However, the past year also brought sad events in the company,
the effects of which Bufinka tried to mitigate with her responsible
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Bufinka se také snazi v souladu s celospole¢enskym trendem pod-
pofit ochranu zivotniho prostfedi zejména v oblasti bydleni, ktera
je ji nejvice blizka. Zacali jsme pfipravovat zvghodnény uveérovy
produkt, kterg bude podporovat ekologické stavby a rekonstrukce
dom a byt smérujici k udrzitelnosti a ochrané zivotniho prostredi.

Spolu s matefskou bankou jsme se zapojili do spolecensky zodpo-
védné iniciativy podpory dostupného ndajemného bydleni. Zahajili
jsme spole¢ny projekt €S a SSCS spotivajici v zaloZeni dcefiné spo-
le¢nosti, ktera bude financovat vystavbu domu s nizSim dostup-
ngm najemnym, nez je trzni. Chceme spolupracovat s meésty
a obcemi, které tyto byty budou moci pridélit lidem s celospole-
Censky dulezitou profesi, jako jsou napf. zdravotni sestry, hasici,
policisté nebo Iékafi, pro které se v soucasnych trznich podminkach
stava pofizeni vlastniho bydleni nedostupné.

Tento projekt je teprve na zacatku, avsak véfime, ze Bufinka touto
aktivitou, stejné jako ostatni celospolecensky odpovédnou pod-
porou, pomaha lidem nejen k lepSimu bydleni, ale celkové k pro-
sperité celé spolec¢nosti.

Zameéstnanci

Stavebni spofitelna CS si uvédomuije, Ze spokojeni zaméstnanci jsou

Systém benefitl, ktera poskytuje Bufinka spolu s matefskou ban-
kou zaméstnanctim finan¢ni skupiny, vyrazné prevysuje standard
trhu. Mezi nejvice ocefiovanymi vyhodami je unikatni benefit ,Mdj
den”. Je to 12 dnt osobniho volna v roce pro zaméstnance na jeho
vzdélavani, relaxaci, sportovni a jiné zazitky, které pfispivaji k cel-
kové spokojenosti a loajalité nasich kolegti zejména v tak obtizném
roce, jako byl rok 2021. Lorisky rok byl pro zameéstnance uz dru-
hym v fadé se zcela mimorfadngmi a tézkgmi podminkami kvali
covidu. Bufinka se snazila délat pro zaméstnance vzdy o kousek
vic, nez byla nase povinnost, at uz v oblasti testovani, zabezpecleni
ochrannych pomucek ¢i dovybaveni pro praci z domova a online
schlizky. Prace z domova se stala nedilnou soucasti pracovniho
Zivota, a tak to uz zGistane i do budoucnosti. Zavedli jsme moznost
prace z domova jako standard a doplnili pravidla firemni kultury
0 noveé aspekty spoluprace a komunikace.

Bufinka je hrda, ze i v téchto mimoradnych podminkach obstala,
Ze jejizameéstnanci prokazali svou prizplsobivost, efektivitu, spo-
lehlivost a zodpovédnost, Ze zlistali proaktivni a inovativni. Ukazalo
se, ze vedlejSim efektem této situace bylo ucinné osvojeni novych
nastroj spoluprace a zrychleni digitalizace produktd a procesu.
Toto vse prispélo k vytvoreni ambiciéznich plant pro dalsi roky.

Strategie SSCS a jeji obchodni model

Rok 2021 znovu prokazal, ze Bufinka zvolila spravné svou strategii
a Ze jeji obchodni model je Uspésny i v turbulentnich trznich pod-
minkach a nelehké situaci spojené s pandemii. Orientace na rekon-
strukeni financovani, diraz na postupnou digitalizaci produkt(
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approach. It donated CZK 500,000 to people affected by the tornado
in the Hodonin district in July 2021. It also offered other assistance to
people affected by the tornado, such as deferred loan repayments,
soft loans, accelerated insurance settlement if the property was in
our mortgage, and so on.

Following the initiative of the state, since November 2021 we have
offered our clients the "Milostivé [éto” event, in which the client
has the option of repaying only the principal of the loan, which we
recover, and forgiving the remaining amounts due, such as default
interest. By 31 December 2021, dozens of our clients had taken
advantage of this opportunity.

Bufinka is also trying to support environmental protection, especially
in the area of housing, which is closest to it, in line with the societal
trend. We have started preparing a preferential loan product that will
support ecological constructions and reconstructions of houses and
flats aimed at sustainability and environmental protection.

Together with the parent bank, we have joined a socially responsible
initiative to support affordable rental housing. We have launched
ajoint project between CS and SSCS, consisting in the establishment
of a subsidiary, which will finance the construction of houses with
lower rent than available on the market. We want to work with cities
and municipalities that will be able to allocate these flats to people
with a socially important profession, such as nurses, firefighters,
police or doctors, for whom the acquisition of their own housing
becomes unavailable in the current market conditions.

This project is just beginning, but we believe that Bufinka through
this activity as well as other socially responsible support, helps
people not only for better housing, but for the overall prosperity
of the whole society.

Employees

Stavebni spofitelna CS is aware that satisfied employees are a key
factor for its success and the most important thing it has.

The system of benefits provided by Bufinka together with the parent
bank to the employees of the Financial Group significantly exceeds
the market standard. Among the most appreciated benefits is the
unique “My Day” benefit. It is 12 days of personal leave a year for
employees for their education, relaxation, sports and other expe-
riences, which contribute to the overall satisfaction and loyalty of
our colleagues, especially in such a difficult year as 2021. Last year
was the second in a row for employees with extraordinary and
difficult conditions due to the Covid-19. Bufinka always tried to do
a little more for the employees than our duty, whether in the field
of testing, providing protective equipment or retrofitting for work
from home and online meetings. Working from home has become
an integral part of working life, and so it will remain in the future. We
have introduced the possibility of working from home as a standard
and added new aspects of cooperation and communication to the
corporate culture.
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a procestl i prohlubovani spole¢né platformy s Ceskou spofitelnou
pro fizeni produktt spojenych s bydlenim udrzelo Bufinku v pozici
nejefektivnéjsi a financné nejuspeésnéjsi stavebni spofitelny.

Bufinka necili na nejvétsi podil na trhu, ale pfedevsim se zaméfuje
na efektivhost obchodniho modelu, na pomoc co nejvice klien-
tlm k lepSimu bydleni, na podporu rekonstrukci vedouci nejen
to, Ze zahajuje spolu s materskou spole¢nosti projekt financo-
vani dostupného ndajemného bydleni potfebnym a Ze také touto
novou aktivitou bude pomahat celé spole¢nosti k prosperité
a udrzitelnosti.
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Bufinka is proud that despite these extraordinary conditions, its
employees have proven their adaptability, efficiency, reliability and
responsibility and that they have remained proactive and innovative.
It turned out that the side effect of this situation was the effective
adoption of new tools for cooperation and accelerating the digi-
tization of products and processes. All this has contributed to the
creation of ambitious plans for the coming years.

SSCS Strategy and its Business Model

The year 2021 once again proved that Bufinka chose its strategy
correctly and that its business model is successful even in turbulent
market conditions and the difficult situation associated with the
pandemic. The focus on financing reconstruction, the emphasis on
the gradual digitization of products and processes as well as the
deepening of a joint platform with Ceskd spofitelna for the man-
agement of housing-related products kept Bufinka in the position
of the most efficient and financially successful building saving bank.

Bufinka does not aim for the largest market share, but above all it
focuses on the efficiency of the business model, on helping as many
clients as possible to better housing, on supporting reconstructions
leading not only to better, but also to greener housing. Bufinka is
proud that, together with the parent company, it is launching a pro-
ject of financing affordable rental housing for the people in need, and
that this new activity will also help the whole society to prosperity
and sustainability.
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Dozorci rada/Supervisory Board

Ing. Daniela PeSkova
pfedsedkyné dozorci rady
od 25. dubna 2019

Ing. Dusan Sykora
mistopfedseda dozorci rady
od 2. listopadu 2019

RNDr. Petr Franék, Ph.D.

¢len dozor¢i rady
od 1. ledna 2018

Ing. Miroslav Kohout
¢len dozor¢i rady
od 10. bfezna 2020

Ing. Marek Blaha
Clen dozor¢i rady
od 15. dubna 2019

Daniela PeSkova
Chairwoman of the Supervisory Board
as of April 25, 2019

Dusan Sykora
Vice Chairman of the Supervisory Board
as of November 2", 2019

Petr Franék
Member of the Supervisory Board
as of January 1%, 2018

Miroslav Kohout
Member of the Supervisory Board
as of March 10™, 2020

Marek Blaha

Member of the Supervisory Board
as of April 15, 2019
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Comments of the Supervisory Board

k ucetni zaverce
Stavebni sporitelny Ceské spofitelny, a.s.,
za rok 2021

V roce 2021 navazala dozor¢i rada Stavebni spofitelny Ceské spo-
fitelny, a.s., na svou c¢innost v roce pfedchazejicim a dohlizela na
vykon plsobnosti pfedstavenstva a ¢innost celé spolecnosti. | v roce
2021 plnila dozor¢i rada ulohu vyboru pro odménovani, vgboru pro
jmenovani a vygboru pro rizika, které nejsou ve spole¢nosti zfizeny.
PokraCovala i Uzka spoluprace dozorc¢i rady s vgborem pro audit,
jehoz zastupce pravidelné podrobné informoval dozor¢i radu o svych
jednanich i o pfijatych zavérech.

Po cely rok pusobila dozor¢i rada v neménném slozeni: Daniela
PesSkova - pfedsedkyné, Dusan Sykora — mistopfedseda, Marek
Blaha, Petr Franék a Miroslav Kohout.

| v tomto roce byla ¢innost dozorci rady vyrazné ovlivnéna pande-
mii COVID-19 a s ni spojenymi protiepidemickymi opatfenimi, a to
z pohledu formy jednani i projedndavanych témat. Jen ¢ast ze Ctyr
jednani v roce 2021 se uskutecnila prezen¢ni formou, na kazdém
jednani byla jednim z projednavanych témat informace o dopadech
pandemie na spole¢nost a jeji fungovani.

Dozorcirada se v prabéhu celého roku 2021 zaméfovala na vsechny
oblasti, na které dohlizi v souladu se stanovami spole¢nosti nebo
pravnimi pfedpisy, jako jsou obchodni a ekonomické vysledky, ¢in-
nost v oblasti compliance a interniho auditu, realizace strategickych
zameér( spolecnosti, Fizeni rizik a vyvoj uvérového portfolia, odme-
fovani ¢i fungovani fidiciho a kontrolniho systému. Pravidelné byla
informovana i o novinkach v oblasti digitalizace produkt( a procest
¢i o produktovych inovacich. Mezi nova témata, kterym dozorci rada
v uplynulém roce vénovala pozornost, patfila napfiklad pfipravovana
podstatna zmeéna systému odmeénovani, zalozeni dcefiné spolec-
nosti ¢i stéhovani spole¢nosti do novych prostor.

Dozor¢i rada méla od predstavenstva k dispozici vSechny materidly
ainformace nezbytné pro vykon jeji ¢innosti v souladu s pravnimi
predpisy a stanovami spole¢nosti. Dozor¢i rada po posouzeni vsech
relevantnich informaci konstatuje, Zze vSichni ¢lenové predstaven-
stva i pfedstavenstvo jako celek v roce 2021 Fadné plnili své ukoly.
Clenové predstavenstva jsou podle nazoru dozoréf rady zpUsobili
i nadale vykonavat své funkce.

Dozorci rada v souladu se zakonem pfezkoumala ro¢ni Gcetni
zavérku Stavebni spofitelny Ceské spofitelny, a.s., k 31. 12. 2021,
seznamila se s vyrokem externiho auditora i doporucenim vyboru

on the Financial Statements
of Stavebni spofitelna Ceské spofitelny, a.s.,
for the Year 2021

In 2021, the Supervisory Board of Stavebni sporitelna Ceské
spofitelny, a.s., continued its activities from the previous year and
supervised the exercise of the powers of the Board of Directors and
the activities of the entire Company. Also in 2021, the Supervisory
Board performed the role of the remuneration committee, the nom-
ination committee and the committee for risks that are not estab-
lished in the Company. The close cooperation of the Supervisory
Board with the Audit Committee also continued, whose represent-
ative regularly informed the Supervisory Board in detail about its
meetings and the conclusions reached.

Throughout the year, the Supervisory Board remained unchanged:
Daniela PeSkova - Chairwoman, Dusan Sykora - Vice-Chairman,
Marek Blaha, Petr Franék and Miroslav Kohout.

Also in this year, the activities of the Supervisory Board were signifi-
cantly affected by the COVID-19 pandemic and related anti-epidemic
measures, both in terms of the form of negotiations and the topics
discussed. Only a part of the four meetings in 2021 took place in person,
at each meeting one of the topics discussed was information about the
effects of the pandemic on society and its functioning.

Throughout 2021 year, the Supervisory Board focused on all areas that
it oversees in accordance with the Company's Articles of Association or
legal regulations, such as business and economic results, compliance
and internal audit activities, implementation of the Company's stra-
tegic objectives, risk management and credit portfolio development,
remuneration as well as operation of the management and control
system. It was also regularly informed about news in the field of
digitization of products and processes or about product innovations.
New topics to which the Supervisory Board paid attention last year
included, for example, the planned substantial change in the remu-
neration system, the establishment of a subsidiary or the relocation
of the Company to new premises.

The Supervisory Board had at its disposal all materials and infor-
mation from the Board of Directors which were necessary for the
performance of its activities in accordance with legal regulations and
the Company’s Articles of Association. After assessing all relevant
information, the Supervisory Board states that in 2021 all members
of the Board of Directors and the Board of Directors as a whole per-
formed their tasks properly. In the opinion of the Supervisory Board,
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pro audit k této Ucetni zavérce. Dospéla k zaveéru, ze Ucetni zaznamy
a ucetni evidence byly vedeny priikazngm zptsobem v sou-
ladu s predpisy o Ucetnictvi. Audit ucetni zavérky provedla firma
PricewaterhouseCoopers Audit, s.r.o., ktera potvrdila, ze podle jejiho
nazoru Ucetni zavérka podava vérny a poctivy obraz financni situace
Stavebni spofitelny Ceské spofitelny, a.s., k 31. 12. 2021.

Dozorci rada prezkoumala obsah Zpravy o vztazich vypraco-
vané ovladanou osobou podle S 83 odst. 1 zakona ¢. 90/2012
Sh., 0 obchodnich korporacich, za tGcetni obdobi od 1. 1. 2021 do
31.12. 2021 a tuto zpravu vzala zpravu bez pfipominek ¢i vghrad
na védomi.
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the members of the Board of Directors are qualified to continue per-
forming their functions.

In accordance with the law, the Supervisory Board reviewed the annual
financial statements of Stavebni spofitelna Ceské spofitelny, a.s.,
as at 31 December 2021 and became acquainted with the external
auditor's statement and the audit committee’s recommendations on
these financial statements. It concluded that the accounting records
and accounting presentation were kept in a demonstrable manner
in accordance with the accounting regulations. The financial state-
ments were audited by PricewaterhouseCoopers Audit, s.r.o., which
confirmed that, in its opinion, the financial statements give a true
and fair view of the financial situation of Stavebni spofitelna Ceské
spofitelny, a.s., as at 31 December 2021.

The Supervisory Board reviewed the content of the Report on
Relations prepared by the Controlled Entity pursuant to Section 83 (1)
of Act No. 90/2012 Coll., on Business Corporations, for the accounting
period from 1 January 2021 to 31 December 2021 and acknowledged
the report without any comments or reservations.
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Vybor pro audit/Audit Committee

Ing. Bohuslav Poduska, CIA, CRMA Bohuslav Poduska

pfedseda vyboru pro audit Chairman of the Audit Committee

od 1. ledna 2018 as of January 1%, 2018

Mgr. Ing. Ondiej Martinek, MA Ondfej Martinek

mistopfedseda vyboru pro audit Vice Chairman of the Audit Committee
od 16. fijna 2017 as of October 16t", 2017

Ing. Veronika Matuskova Veronika Matuskova

Clenka vyboru pro audit Member of the Audit Committee

od 11. fijna 2017 as of October 111, 2017
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Zprava o cinnosti vyboru pro audit/
Audit Committee Report on Activities

1. Davod predlozeni

Cilem materidlu pro valnou hromadu Stavebni spofitelny Ceské
spotitelny, a.s. (dale jen SSCS) predklddaného vijborem pro audit
Stavebni spofitelny Ceské spofitelny, a.s. (dale jen VpA SSCS) je
seznameni s ¢innostmi VpA SSCS v roce 2021 a ¢innostmi pldno-
vanymi na rok 2022.

2. Vymezeni role VpA SSCS

Dle zékona ¢. 93/2009 Sb. 0 auditorech mél VpA SSCS v roce 2021
tfi ¢leny s hlasovacimi pravy, a to ve slozeni Veronika Matuskova,
Ondrej Martinek a Bohuslav Poduska.

Dale Z&kon ¢. 93/2009 Sb., o auditorech uklada VpA SSCS zejména

nasledujici povinnosti:

a) sledovat Gcinnost vnitfni kontroly, systému fizeni rizik;

b) sledovat Gcinnost vnitfniho auditu a zajistovat jeho funkéni
nezavislost;

) sledovat postup sestavovani Gcetni zaveérky;

d) doporucovat auditora dozor¢f radé;

e) posuzovat nezavislost statutarniho auditora a auditorské spo-
le¢nosti a poskytovani doplrikovych sluzeb subjektu vefejného
zajmu statutarnim auditorem a auditorskou spole¢nosti;

f) sledovat proces povinného auditu;

g) informovat kontrolni organ o vysledku povinného auditu.

VpA SSCS ve spoluprdci s prislusngmi ttvary SSCS ovéfil soulad vyme-
zeni své role dle zakona €. 93/2009 Sb., ve znéni novel ¢. 221/2015
Sb., 375/2015 Sb., 298/2016 Sb., 299/2016 Sb. a 33/2020 Sb. a bylo
konstatovano, Ze vymezeni role VpA SSCS ve vsech podstatnych
bodech naplfiuje pfislusna ustanoveni.

3. Provedené cinnosti v roce 2021

V roce 2021 zasedal VpA SSCS celkem ¢tyfikrat a to prezen¢né i dis-
tan¢né. Dle schvalenych zapist z jednotlivijch zaseddni VpA SSCS,
byla pozornost vénovana predevsim témto oblastem:

a) prtibézné vyhodnocovani vysledkl povinného auditu tcetni
zavérky SSCS za rok 2020;

b) posouzeni vybéru a nezavislosti externiho auditora a doplriko-
vych sluzeb externiho auditora na auditované osobé (SSCS) za
rok 2021;

¢) vyhodnoceni postupu sestavovani ro¢ni Ucetni zavérky za rok
2020;

d) vuhodnoceni dodate¢né zpravy pro VpA SSCS od externiho
auditora;

e) projednani doporuceni vedeni banky vypracované externim
auditorem;

1. Reason for Submission

The aim of the documentation prepared for the General Meeting of
the Stavebni spofitelna Ceské spofitelny, a.s. (hereinafter referred
to as SSCS) submitted by the Audit Committee of the Stavebni
spofitelna Ceské spofitelny, a.s. (hereinafter referred to as AC SSCS)
is to get acquainted with the activities of the AC SSCS in 2021 and
the activities planned for 2022.

2. Role Definition of AC SSCS

In accordance with Act No. 93/2009 Coll., on Auditors, in 2021 the
Audit Committee had three members with voting rights. It was
composed of Veronika Matuskova, Ondfej Martinek and Bohuslav
Poduska.

Furthermore, Act No. 93/2009 Coll., on Auditors, imposes following

obligations on the AC SSCS in particular:

a) monitor the effectiveness of internal control, the risk manage-
ment system;

b) monitor the effectiveness of internal audit and ensure its func-
tional independence;

¢) monitor the process of preparing financial statements;

d) to recommend the auditor to the supervisory board;

e) assess the independence of the statutory auditor and the audit
company and the provision of ancillary services to a public-in-
terest entity by the statutory auditor and the audit companuy;

f) monitor the mandatory audit process;

g) inform the inspection body about the result of the statutory audit.

AC SSCS verified compliance of its role in cooperation with the rel-
evant SSCS departments according to Act No. 93/2009 Coll., as
amended in 221/2015 Coll., 375/2015 Coll., 298/2016 Coll., 299/2016
Coll. and 33/2020 Coll. It was stated that the definition of the role of
AC SSCS fulfils the relevant provisions at all material points.

3. Activities Carried Out in 2021

In 2021, AC SSCS met four times, both in person and remotely.
According to the approved minutes of the AC SSCS individual meet-
ings, the attention was paid especially to following areas:

a) continuous evaluation of the results of the statutory audit of the
SSCS financial statements for 2020;

b) assessing the selection and independence of the external auditor
and the additional services of the external auditor on the audited
entity (SSCS) for 2021;

¢) evaluating the process of preparing the financial statements for
2020;
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) vyhodnoceni funkénosti a efektivnosti fidiciho a kontrolniho sys-
tému SSCS za rok 2020;

g) analyze rizik a pldnovani ¢innosti interniho auditu SSCS;

h) sledovani ¢innosti interniho auditu SSCS;

i) sledovani ¢innosti Compliance Office SSCS;

j) sledovani prevence AML a hodnotici zpravy v oblasti predchazeni
legalizace vynosu z trestné ¢innosti a financovani terorismu;

k) sledovani systému Fizeni jednotlivych rizik;

1) vypracovani a predloZeni pozadovaného reportingu Radé pro
verejny dohled nad auditem (dale jen RVDA).

V priibéhu celého roku 2021 byl VpA SSCS priibézné informovan
o0 moznych i realizovanych legislativnich zménach s nastalymii pred-
poklddanymi dopady na ¢innost SSCS.

Pravidelné byl VpA také informovan o dopadech pandemie COVID-19
na ¢innost spole¢nosti.

Rovnéz byl VpA SSCS informovén o aktualnim fungovéni Housing
Tribu, jehoz ¢innost byla oficidlné zahajena od 1. 10. 2019.

V prabéhu roku 2021 také pokracovala tradicni forma spoluprace mezi
dozor¢i radou SSCS a VpA SSCS. V souladu s postavenim a tlohou obou
orgdn( v systému fizeni spolecnosti SSCS byl na kazdém zaseddni
dozor¢f rady SSCS piitomen jeden ze ¢lenti VpA SSCS. Rovné? se zase-
dani VpA SSCS teastni jeden ze ¢lentl dozor¢i rady SSCS.

4. Zameéreni ¢innosti Vgboru pro audit
V roce 2022

V souladu se schvalengm planem ¢innosti se VpA SSCS zaméfi v roce

2022 zejména na nasledujici ¢Cinnosti:

a) vuhodnoceni vysledkl auditu Geetni zavérky SSCS za rok 2021;

b) projednani dodate¢né zpravy externiho auditora pro VpA SSCS
za audit ro¢ni Ucetni zavérky za rok 2021 a projednani dopisu
vedeni spolec¢nosti;

¢) doporuceni externiho auditora po posouzeni ro¢ni Ucetni zavérky
SSCS za rok 2022;

d) posouzeni nezavislosti externiho auditora a rozsahu jim posky-
tovanych sluzeb;

e) vyhodnoceni funk¢nosti a efektivnosti fidiciho a kontrolniho sys-
tému SSCS za rok 2021;

f) sledovani a posuzovani procesu Fizeni rizik ve SSCS;

g) strategii interniho auditu SSCS na obdobi 2022-2024;

h) monitoring ¢innosti interniho auditu SSCS a ¢innosti compliance
SSCS;

i) sledovani pInéni pfijatych napravnych opatfeni interniho auditu
a ostatnich externich kontrol v SSCS;

j) sledovani ¢innosti SSCS v oblasti fizenf aktiv a pasiv banky;

k) sledovani postupu sestaveni ro¢ni Gcetni zavérky SSCS za rok
2022;

1) vypracovani a predloZeni pozadovanych reportti RVDA.
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d) evaluating an additional report to AC SSCS from the external
auditor;

e) consideration of the bank's management recommendations
drawn up by the external auditor;

f) evaluating the functionality and effectiveness of the SSCS man-
agement and control systems for 2020;

g) risk and SSCS internal audit work analysis;

h) monitoring the SSCS internal audit activity;

i) monitoring the activities of the Compliance Office of SSCS;

j) monitoring the AML prevention and evaluation report on the pre-
vention of money laundering and terrorist financing;

k) monitoring the risk management system;

1) preparation and submission of the required reporting to the Public
Audit Oversight Board (RVDA).

During 2021, the AC SSCS was kept informed of upcoming and imple-
mented legislative changes and their real or anticipated impacts on
SSCS activities.

The AC SSCS was also regularly informed about the impacts of the
COVID-19 pandemic on the Company's activities.

The AC SSCS was also informed about the current state of prepara-
tion and functioning of the Housing Tribe whose activity was offi-
cially launched on 1 October 2019.

During 2021, the traditional form of cooperation between the
Supervisory Board of SSCS and AC SSCS continued. In accordance
with the position and role of both bodies in the company's gover-
nance system, one of the AC SSCS members was present at each
SSCS Supervisory Board meeting. One of the members of the
Supervisory Board of SSCS participates in the meeting of AC SSCS.

4. Focus of the Audit Committee Activities
in 2022

In accordance with the approved activity plan, the AC SSCS will focus

mainly on the following activities in 2022:

a) evaluation of the results of the audit of the SSCS financial state-
ments for 2021;

b) discussing an additional external Auditor’'s Report for AC SSCS
for the audit of the annual financial statements for 2021 and
discussing management's letter;

c) recommendations of the external auditor for the verification of
SSCS financial statements for 2022;

d) assessing the independence of the external auditor and the scope
of the provided services;

e) evaluation of the functionality and effectiveness of the SSCS man-
agement and control systems for 2021;

f) monitoring and assessing the risk management process in SSCS;

g) SSCS internal audit strategy for 2022-2024;

h) monitoring of SSCS internal audit and SSCS compliance process;
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5. Navrh usneseni valné hromady

Valna hromada SSCS bere informaci o ¢innosti VpA SSCS za rok 2021
a plan prace na rok 2022 na védomi.

Valné hromadé SSCS predklada dne 30. 1. 2022

Bohuslav Poduska
pfedseda vyboru pro audit
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i) monitoring the implementation of the adopted corrective meas-
ures of internal audit and other external controls in the SSCS;

i) monitoring SSCS activities in the field of bank assets and liabilities
management,

k) monitoring the progress of the preparation of the SSCS annual
financial statements for 2022;

1) preparation and submission of required RVDA reports.

5. Proposal of Resolution of the General
Meeting

The General Meeting of SSCS acknowledge the information on the
activities of AC SSCS for 2021 and the work plan for 2022.

It is submitted to the General Meeting of SSCS on 30 January 2022.

Bohuslav Poduska
Chairman of Audit Committee
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Nefinancni informace o Stavebni sporitelne/
Nonfinancial Information about Stavebni sporitelna

Ve vyzkumu a vyvoji se Bufinka dlouhodobé soustfedi pfedevsim
na zjednoduseni a digitalizaci procesu, které maji klientovi usnadnit
jeho cestu k lepSimu domovu. Potvrzenim této snahy je i nejvyssi
ocenéni v soutézi Zlata koruna, které ziskal produkt Stavebni spofeni
od Bufinky v Georgi. Timto produktem Bufinka vyrazné usnadnila
sjednani stavebniho spofeni pro vSechny klienty vyuzivajici inter-
netové bankovnictvi George od Ceské spofitelny.

Externi komunikace a marketing

Po Uspé3ném projektu prvniho 3D tiSténého domu v roce 2020
pokracovala Bufinka v podpore 3D tisku ve stavebnictvi. V roce 2021
spolecné s architektem Michalem Trpakem a dalSimi prikopniky 3D
tisku usporadala ve svém sidle vystavu exponatud vytisténych touto
technologii. Putovni ¢ast této vystavy byla také instalovana na vybra-
nych pobockach Ceské spofitelnu. Cilem je sezndmit Sirokou veFejnost
s touto alternativni metodou vystavby domu i mensich objekta.

Ve volnoCasovém aredlu Kupeckého na Praze 11 Bufinka ve spo-
lupraci s 3Deposition a méstskou ¢asti Praha 11 postavila prvni
3D tisténé parkourové hFisté pro Sirokou vefejnost. Nasi snahou je
i nadale rozvijet technologii 3D tisku ve stavebnictvi a podporovat
obcanskou vybavenost, ktera napomaha ménit détem i dospélym
bydleni v domov.

Za projekt prvniho 3D tisténého domu Prvok ziskala Bufinka mnoho
ocenénijak v CR, tak v zahrani¢i. Tim nejcenn&j$im bula prvni cena
The Sabre Awards za nejlepSi komunikacni kampan ve stfedni
a vychodni Evropé. Prvok uspél v konkurenci vice nez 2000 komu-
nikacnich kampani z celého regionu EMEA, které se do soutéze pfi-
hlasily. 3D tisk ve stavebnictvi je tak pevné spjat se znackou Bufinka,
a i nadale pocitame s posilovanim tohoto spojeni.

Lidé v Bufince

Pandemie koronaviru ovlivnila stejné jako v roce 2020 i loni chod
Stavebni spofitelny CS a pfedevsim praci jejich zaméstnanctl. Zatim
co v roce 2020 stravil kazdy zaméstnanec priimérné zhruba 68 dni
své pracovni ¢innosti z domova v ramci home office, v roce 2021
vzrostl jejich primérny pocet na 102 dn(. Loni se proto vedeni
Bufinky jesSté vic zaméfilo na péci o zdravi svych zameéstnancu.
Pravidelné jsme zaméstnance testovali, a to i ve chvili, kdy tato
povinnost nevyplygvala z viadniho nafizeni. Bufinka poskytla svum
zameéstnanclm ochranné pomdacky, umoznila jim praci zdomova
(home office) a také mohli vyuzivat sluzeb EAP (psychologicko/
pravni poradna) nebo sluzeb Iékare (respektive poradenstvi ohledné
zdravi). Netradi¢né se uskutecnil i den zdravi, kdy zaméstnanci
obdrzeli hodnotny baliCek podporujici imunitu a zdcastnili se fady
zajimavych online pfednasek tykajicich se péce o zdravi.

In the field of research and development, Bufinka's focus on the
long-term perspective is primarily on simplifying and digitizing
processes that should make client’s path to a better home easier.
Confirmation of this effort is also receiving of the highest award in
the Golden Crown (Zlata koruna) competition, which was won by the
'Stavebni sporeni’ product from Bufinka in George. With this product,
Burinka significantly facilitated the negotiation of building savings
for all clients using George's online banking from Ceska spofitelna.

External Communication and Marketing

After the successful project of the first 3D printed house in 2020,
Bufinka continued to support 3D printing in the building industry.
In 2021, together with the architect Michal Trpak and other pio-
neers of 3D printing, Bufinka organized at its registered office an
exhibition of exhibits printed with this technology. The travelling
part of this exhibition was also installed at selected branches of
Ceska spofitelna. The aim is to acquaint the general public with
this alternative method of building houses and smaller buildings.

Bufinka, in cooperation with 3Deposition and the city district of
Prague 11, built the first 3D printed parkour playground for the gen-
eral public in the Kupecky recreational area in Prague 11. Our aimis
to continue developing the 3D printing technology in the building
industry and to support civic amenities that help children and adults
turn houses into homes.

Bufinka won many awards for the project of the first 3D printed
house 'Prvok’, both in the Czech Republic and abroad. The most
valuable was the first The Saber Awards for the best communica-
tion campaign in Central and Eastern Europe. ‘Prvok’ succeeded in
competing with more than 2,000 communication campaigns from
across the EMEA region that entered into competition. 3D printing
in the building industry is thus firmly connected with the Bufinka
brand. We continue to count on strengthening this connection.

People in BufFinka

As in 2020, also in the last year the coronavirus pandemic affected
the operation of Stavebni spofitelna €S and, above all, the work of
its employees. While in 2020 each employee handled an average
of about 68 days of their work activities within the home office, in
2021 the average number increased to 102 days. Therefore, in the
last year, Bufinka's management focused even more on taking care
of the health of its employees. We regularly tested employees, even
when this obligation did not follow from a government regulation.
Bufinka provided its employees with protective equipment, allowed
them to work from home (home office) and they could also use
the services of EAP (psychological/legal counselling centre) or the
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Bufinka rovnéz implementovala skupinova pravidla zplsobu prace
podle tzv. Nového normalu.

Pandemie a jeji vliv na chod firmy

Krizovy tym Bufinky si vytvofil viastni systém opatieni (PES) proti
Sifeni covidu nastaveny na podminky banky. Systém vychazejici
z oficialnich zdrojti MZ CR vyrazngm zplisobem eliminoval rozsiten
nakazy v Bufince a zjednodusil komunikaci napfi¢ celou stavebni
spofitelnou. V roce 2021 se v Bufince uskutecnilo pfes 1800 preven-
tivnich testd zaméstnancl na covid a rozdalo vice nez Ctyfi tisice
respiratord.

Obchodni sit €S Plus

Obchodni sit €S Plus, ktera byla pod kfidly Bufinky od roku 2016,
ukoncila svou ¢innost k 30. cervnu 2021.

Duvodem ukonceni této spoluprdce byla nova strategie Bufinky,
do které po dlouhé a dukladné analyze nebyla zahrnuta IT infra-
struktura, na niz poradci sité €S Plus pracovali. Jeji modernizace
byla pfitom nutnym predpokladem pro poskytovani profesional-
niho finan¢niho poradenstvi na silné konkurencnim trhu finan¢nich
poradcl.

Z tohoto ddvodu jsme od zacatku roku 2021 rozsifili strategickou
spolupraci s poradenskou spole¢nosti Kapitol, patfici do nadna-
rodni finan¢ni skupiny Vienna Insurance Group. Prodejci CS Plus
poté dostali moznost pokracovat a rozvijet svou ¢innost pravé pod
zastitou Kapitolu a vétsina z nich ji vyuzila. Pfevedeni sité pod kfidla
Kapitolu, jehoz zazemi silné finan¢ni skupiny nabizi nejmodernéjsi
IT infrastrukturu, dava dobry pfedpoklad k poskytovani rychlého,
kvalitniho a divéryhodného finan¢niho poradenstvi.

Spolec¢enska odpovédnost

U spolecCenské odpovédnosti pokracuje Bufinka v dlouhodobé
podpofe organizace Portus Praha a jeji benefi¢ni akce Cihla. Kromé
finan¢ni pomoci se do podpory této spoluprace zapojili pfimo
i zaméstnanci Bufinku. U¢astnili se charitativniho béhu, prodeje cihel
Ci praktické pomoci v ramci chranéného bydleni pro klienty Portusu.

Bufinka se také stala jednou ze spolecnosti, které se zapojily do
pomoci po ni¢ivém tornadu na Hodoninsku, a poskytla finan¢ni dar
na podporu obci a mistnich obyvatel kvili nasledkiim této Zivelné
katastrofy.

V rdmci pomoci socidlnim skupindm nejvice postizenych pandemii
covidu poskuytla Bufinka vjznamny finané¢ni dar iniciativé Satnik,
jejiz patronkou je Nora Fridrichova. Ta podporuje rodi¢e samozivitele
fyzickymi dary ve formé obleceni, obuvi a dalSich potfeb, ale i pora-
denstvim. Konkrétni vyuziti penéz ma vzhledem k poslani Bufinky
také sv(j symbolicky podtext. Dar pokruje ndjemné v Satnikem
vyuzivanych prostorach v prazskych HoleSovicich na celg letosni
rok 2022.

Vyrocni zprava/Annual Report 2021

services of a doctor (respectively health consultancy). Unusually,
there was also a health day, when employees received a valuable
package supporting immunity and attended a number of interesting
online lectures regarding health care.

Bufinka also implemented group rules of the way of working accord-
ing to the so-called ‘New Normal'.

Pandemic and its Impact on the Operation
of the Company

The Bufinka crisis team has created its own measurement system
(PES) against the spread of the Covid-19, which was set according
to the bank’s conditions. The system based on official sources of
the Ministry of Health of the Czech Republic significantly eliminated
the spread of the disease in Bufinka and simplified communication
across the entire building society. In 2021, more than 1,800 preven-
tive tests of employees for Covid-19 took place in Bufinka and more
than four thousand respirators wer e distributed.

CS Plus Sales Network

The CS Plus sales network, which has been under Bufinka's wings
since 2016, ceased operations on 30 June 2021.

The reason for the ending of this cooperation was the Bufinka's new
strategy, which after a long and thorough analysis did not include
the IT infrastructure on which the CS Plus network consultants
worked. Its modernization was a necessary assumption for pro-
viding professional financial advice in a highly competitive market
of financial advisors.

For this reason, since the beginning of 2021, we have expanded our
strategic cooperation with the consulting company Kapitol, which
belongs to the multinational financial group Vienna Insurance Group.
(S Plus sellers were then given the opportunity to continue and
develop their activities under the auspices of the Kapitol company, and
most of them took advantage of it. The transfer of the network under
the wings of Kapitol, whose background of a strong financial group
offers the most modern IT infrastructure, provides a good assumption
for supplying fast, high-quality, and reliable financial advice.

Corporate Social Responsibility

In terms of corporate social responsibility, Bufinka continues to sup-
port Portus Praha organization and its “Cihla” charity campaign. In
addition to financial assistance, Bufinka's employees were directly
involved in supporting this cooperation. They participated in a char-
ity run, the sale of donation tickets or practical assistance in shel-
tered housing for Portus clients.

Bufinka has also become one of the companies involved in helping
after the devastating tornado in the Hodonin district and provided
a financial donation to support municipalities and locals due to the
consequences of this natural disaster.
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Vedeni Bufinky se jako sou¢ast Finan¢ni skupiny Ceské spofitelny
rozhodlo pfipojit k akci Milostivé 1éto a pomoci tak lidem v tézkych
zivotnich situacich zacit znovu, bez exekuci. Klienti Bufinky tak mohli
ukoncit exekuce z nesplaceni zavazk vaci ndm stejné jako Ceské
spofitelné.

Stavebni sporitelna a zivotni prostredi

Stejné jako matefska Ceska spofitelna se i Bufinka dlouhodobé
zamefuje na rozvoj aktivit, které zmirnuji nasledky provoznich ¢in-
nosti s ohledem na zivotni prostfedi.

Bufinka cilené nahrazuje papirovou formu komunikace formou
elektronickou, coz ma ekologicky pozitivni dopad. Jeji ambici je stat
se v horizontu dvou let bezpapirovou bankou vsude tam, kde je to
mozné.

Vyrocni zprava/Annual Report 2021

As part of helping the social groups most affected by the Covid-19
pandemic, Bufinka provided a significant financial donation to the
Satnik initiative, whose patron is Nora Fridrichova. It supports single
parents with physical gifts in the form of clothes, shoes, and other
necessities, as well as consultancy. Due to Bufinka's mission, the
specific use of money has also its symbolic subtext. The gift will
cover the rent in the premises used by Satnik in HoleSovice, Prague,
for the whole of this year 2022.

Bufinka's management, as part of the Ceskd spofitelna Financial Group,
has decided to join the “Milostivé [éto” event and help people in difficult
life situations to start again, without distraint. Bufinka's clients were
thus able to terminate executions for non-payment of obligations to us,
as well as to Ceska spofitelna.

Stavebni spofitelna and the Environment

Like the parent company Ceska spofitelna, Bufinka has long focused
on the development of activities that mitigate the consequences of
operating activities with regard to the environment.

Bufinka purposefully replaces the paper form of communication
with electronic form, which has a positive impact on the environ-
ment. Its ambition is to become a paperless bank wherever possible
within two years.
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Zprava nezavislého auditora
akcionati Stavebni spofitelny Ceské spofitelny, a.s.

Zprava o auditu ucetni zaverky

Nas vyrok
Podle naseho nazoru Géetni zavérka podava vérny a poctivy obraz finanéni pozice Stavebni spofitelny

Ceské sporitelny, a.s., se sidlem Vinohradska 180/1632, Praha 3 (,Banka“) k 31. prosinci 2021
a jeji finanéni vykonnosti za rok konéici 31. prosince 2021 v souladu s ¢eskymi uCetnimi predpisy.

Predmét auditu

Ucetni zavérka Banky se sklada z:

e rozvahy k 31. prosinci 2021,

e vykazu zisku a ztraty za rok koncici 31. prosince 2021,

e prehledu o zménach vlastniho kapitalu za rok konéici 31. prosince 2021, a

e prilohy Gcetni zavérky, ktera obsahuje podstatné ucetni metody a dalSi vysvétlujici informace.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech, nafizenim Evropského parlamentu a Rady
(EU) & 537/2014 (,nafizeni EU*) a auditorskymi standardy Komory auditorti Ceskeé republiky,

kterymi jsou Mezinarodni standardy auditu dopin&né a upravené souvisejicimi aplikacnimi dolozkami
(spoleéné ,auditorské piedpisy”). Nase odpovédnost stanovena témito pfedpisy je podrobnéji popsana
v oddilu Odpovédnost auditora za audit ucetni zavérky.

Domnivame se, Ze dlukazni informace, které jsme shromazdili, poskytuji dostate€ny a vhodny zaklad
pro vyjadreni naseho vyroku.

Nezavislost

V souladu s Mezinarodnim etickym kodexem pro auditory a ucetni odborniky (v€etné Mezinarodnich
standard(l nezavislosti) vydanym Radou pro mezinarodni etické standardy uéetnich (,kodex IESBA")
a pfijatym Komorou auditorii Ceskeé republiky, se zakonem o auditorech a nafizenim EU jsme

na Bance nezavisli a splinili jsme i dalsi etické povinnosti vyplyvajici z kodexu IESBA, ze zakona

o auditorech a narizeni EU.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢, 140 00 Praha 4, Cesk4 republika
T: +420 251 151 111, Www.pwe.com/cz

PricewaterhouseCoopers Audit, $.r.0., se sidlem Hvézdova 1734/2¢, 140 00 Praha 4, IC- 40765521, zapsana v abchodnim rejstiiku vedeném Méstskym soudem v Praze,
oddil G, viozka 3637 a v seznamu auditarskych spoleénosti u Komary auditorts Ceské republiky pod evidentnim &islem 021.



Pristup k auditu
Prehled

Celkova hladina vyznamnosti je stanovena
na urovni 5 % pramérného zisku pred zdanénim
za posledni 3 roky, coz ¢ini 51 mil. K&.

Hladina
vyznamnosti

Vyéisleni Gvérového rizika v uvérech
a jinych pohledavkach za klienty v situaci
pokracgujici pandemie Covid-19.

Hlawvni
zaleZitosli
audifu

Pii planovani auditu jsme stanovili hiadinu vyznamnosti a vyhodnotili rizika vyskytu vyznamné
nespravnosti v uéetni zavérce. Konkrétné jsme urcili oblasti, ve kterych vedeni uplatnilo svij usudek,
napf. v pfipadé vyznamnych uéetnich odhadu, které zahrnuji stanoveni piedpokladl a posouzeni
budoucich skutenosti, které jsou z podstaty nejisté. Tak jako v pfipadé véech nasich auditl jsme
se zaméfili také na rizika obchazeni vnitfnich kontrol vedenim, véetné vyhodnoceni toho, zda nebyla
zjisténa predpojatost, jez by vytvarela riziko vyskytu vyznamné nespravnosti z divodu podvodu.

Hladina vyznamnosti

Rozsah naseho auditu byl ovlivnén pouzitou hladinou vyznamnosti. Audit je planovan tak, abychom
ziskali pfimé&fenou jistotu, ze Ucetni zavérka neobsahuje vyznamnou nespravnost zplsobenou
podvodem nebo chybou. Nespravnosti jsou povazovany za vyznamné, pokud Ize realné predpokladat,
Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera uzivatelé ucetni zaverky
na jejim zakladé pfijmou.

Na zakladé nadeho odborného usudku jsme stanovili urgité kvantitativni hladiny vyznamnosti, véetné
celkovych hladin vyznamnosti vztahujicich se k G&etni zavérce jako celku (viz tabulku nize). Na jejich
zakladé jsme, spolecné s kvalitativnim posouzenim, uréili rozsah nadeho auditu, véetné povahy,
nacasovani a rozsahu auditnich postup(, a vyhodnotili dopad zjisténych nespravnosti individualné

i v souhrnu na Gcetni zavérku jako celek.

Celkova hladina 51 miliont K&
vyznamnosti
pro Banku

Jak byla stanovena Hladina vyznamnaosti pro Banku byla stanovena jako 5 % primérného
zisku pied zdanénim za posledni 3 roky. Primérny zisk pfed zdané&nim
byl vypoéten na zakladé auditovanych uéetnich zavérek za rok 20189,

2020 a 2021.
Zdlvodnéni Zvolili jsme zisk pfed zdan&nim, nebot' cilem Banky je dosahovani zisku
pouzitého zakladu a uzivatelé Uéetni zavérky se soustfedi na tento udaj. K vyrovnani vykyvu
pro stanoveni zisku pred zdanénim zplsobenych pandemii COVID-19 jsme pouzili
vyznamnosti prumérny zisk za posledni 3 roky. Hladina vyznamnosti ve vy3i 5 % je

standardnim etalonem pro subjekty vefejného zajmu a odpovida optimalni
auditorské praxi pro tuto veli¢inu u subjektl vefejného zajmu.

Hlavni zalezitosti auditu

Hlavni zalezitosti auditu jsou zalezitosti, které byly podle naseho odborného usudku pfi auditu ucetni
zaverky za bézné obdobi nejvyznamngjsi. Témito zalezitostmi jsme se zabyvali v kontextu auditu
ucetni zaveérky jako celku a v souvislosti s utvarenim nazoru na tuto Ucetni zavérku. Samostatny vyrok

k témto zalezitostem nevyjadiujeme.
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Hlavni zalezitost auditu

Jak audit pracoval s hlavni zalezitosti auditu

Vycisleni Gvérového rizika v tvérech a jinych
pohledavkach za klienty v situaci pokragujici
pandemie Covid-19

Banka vykazala v rozvaze a v bodé 5.4 ucetni
zavérky klientské uvérové portfolio ve vysi

56 587 miliont K¢&. Riziko nesplaceni
poskytnutych uvérd je nutnou soucasti
bankovnich ¢&innosti, vy€isleni znehodnoceni

je nejvyznamnéjsim odhadem, ktery pfimo

a vyznamné ovliviiuje zisky. Postup vedeni

pfi stanoveni predpokladd, které maji nejveétsi vliv
na fadné ocenéni Uvérd je popsan v bodé 3.9
Uc¢etni zavérky. Banka postupuje v souladu se
standardem IFRS 9, ktery vyZaduje zachyceni
vzniklych i ogekavanych uvérovych ztrat.
Klicovymi pro vy&isleni téchto ztrat jsou faktory
pravd&podobnosti selhani Gvéru, ztrat pfi selhani
uvéru veéetné posouzenl kvality zajisténi

a identifikace vyznamného zhorseni uvérového
rizika od poskytnuti Gvéru. Vyznamnou roli

pfi identifikaci ocekavanych ztrat nabyvaji
prospektivni informace a z nich odvozené
scénafe budouciho vyvoje.

Zasadni vliv na uvérové riziko a vysledky za rok
2021 meéla nadale pokracujici pandemie
COVID-19. | kdyz se situace na trhu oproti
minulému roku zlepsila a ¢esky hruby domaci
produkt opét rostl, nejistota vyvoje v nékterych
ohroZenych oborech stale pfetrvava. Jedna

se napfiiklad o pfepravni sluzby nebo riziko
vyznamného naruseni dodavatelskych fetézcl
v automobilovém primyslu. K nardstu nejistoty
také prispél rlist inflace, vyvolavajici zvySovani
urokovych sazeb Ceskou narodni bankou

a dynamicky vyvoj na energetickém trhu béhem
roku. Tyto nejistoty se jesté neprojevily

ve vyznamnych selhanich klientl v roce 2021

a Banka tato selhani teprve oéekava, a proto
nedoslo k vyznamnéj§imu sniZzeni opravnych
poloZek.

Banka na situaci op&t reagovala Upravou modeld
ke stanoveni uvérového rizika, identifikaci
ohroZenych obor( a dluznikl a obezietngjsim
pfistupem k identifikaci vyznamného zhorseni
uvérového rizika. Omezeny vliv vzhledem

k jedine¢nosti nynéjsi situace mélo letos zpétné
testovani uvérovych modeld.

V leto$nim auditu jsme se pii posuzovani
uvérového rizika a znehodnoceni Gveérl
specificky zaméfili na dopady pandemie
Covid-19, abychom posoudili jeji vliv

na hodnotu Uvérového portfolia a vygisleni
opravnych polozek, protoze jde

o nejvyznamnéjsi odhadovanou veli¢inu

a riziko ovliviiujici hospodaiskeé vysledky.

Nas pfistup vychazel z ovéreni kontrolniho
systému, ktery ma Banka pro tuto oblast
vybudovan a z pfimého ovéreni finanénich
zlstatkd, které Banka vykazuje v ucetni
zavérce.

Nejdiive jsme posoudili existujici zasady

pro tvorbu opravnych polozek k Gvérim,

jejich soulad se standardem IFRS 9 a kontrolni
systém zajistujici jejich dodrzovani. Na tyto
¢innosti navazalo ovéfeni Uprav modell

k vy&isleni avérovych ztrat z divodu vlivu
pandemie Covid-19 a jejich validaci, pfi némz
jsme vyuzili nase experty pro modelovani
uvérovych rizik.

Vzhledem ke kli¢ové uloze bankovnich
systémi a systému vnitini kontroly k identifikaci
vyznamného zhoréeni tvérového rizika

a vycisleni ocekavanych uvérovych ztrat

jsme vyuZili téz nase specialisty na informacni
technologie, ktefi oveérili pfistupova opravnéni,
presnost datovych vstupll, zpracovani dat

a automatickych kalkulaci v klicovych
systémech, v&etn& systému sledovani doby
prodleni a vypottu ztrat ze znehodnoceni
aveérd.

Na vybraném vzorku Gvér( jsme ovefili
piidéleni ratingu a zarazeni Uvéru do tfi stupfil
definovanych IFRS 9, které zohlediiuje dopady
pandemie Covid-19. Zkontrolovali jsem téz
identifikaci vyznamného zvy8eni uvéroveho
rizika a zohlednéni prospektivnich informaci
pro vycisleni ztrat vzniklych v roce 2021 i ztrat
o¢ekavanych v budoucnosti. Posoudili jsme té2
uplnost zveiejnénych informaci, které pfislusne
standardy vyZaduiji.
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Jak jsme stanovili rozsah auditu?

Rozsah auditu jsme stanovili tak, abychom ziskali dostate¢né informace, které nam umozni vyjadrit
vyrok k u&etni zavérce jako celku. Vzali jsme v tvahu strukturu Banky, jeji ucetni procesy a kontroly
a specifika odvétvi, ve kterém Banka plisobi.

bsfa?ni informace

Za ostatni informace odpovida pfedstavenstvo Banky. Jak je definovano v § 2 pism. b) zakona
o auditorech, ostatnimi informacemi jsou informace uvedené ve vyroéni zpravé mimo Ucetni zavérku
a nasi zpravu auditora.

Nas vyrok k Gcetni zavérce se k ostatnim informacim nevztahuje. Pfesto je soucasti nasich povinnosti
souvisejicich s auditem uéetni zavérky seznameni se s ostatnimi informacemi a posouzeni,

zda ostatni informace nejsou ve vyznamném nesouladu s Ucetni zavérkou &i s nasimi znalostmi

o Bance ziskanymi b&hem auditu nebo zda se jinak tyto informace nejevi jako vyznamne nespravne.
Také jsme posoudili, zda ostatni informace byly ve v8ech vyznamnych ohledech vypracovany

v souladu s pfislu§nymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni informace
spliiuji poZadavky pravnich pfedpisil na formaini naleZitosti i na postup vypracovani ostatnich
informaci v kontextu vyznamnosti.

Na zakladé provedenych postupl v pribéhu naseho auditu, do miry, jizZ dokédZzeme posoudit, jsou dle
naseho nazoru:

e ostatni informace, které popisuji skute¢nosti, jez jsou téz pfedmétem zobrazeni v GCetni zavérce,
ve véech vyznamnych ohledech v souladu s GCetni zavérkou a

e ostatni informace vypracované v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatk( a povédomi o Bance a o prostiedi, v némz plsobi,
k nimZ jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné nespravnosti.
Zadnou vyznamnou nespravnost jsme nezjistili.

_Odpovédnost predstavenstva, dozoréi rady a vybor_u pro audit Banky za Géetni
zavérku

Piedstavenstvo Banky odpovida za sestaveni ucetni zavérky podavajici vérny a poctivy obraz

v souladu s &eskymi Ucetnimi predpisy, a za takovy vnitini kontrolni systém, ktery povazuje

za nezbytny pro sestaveni Ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti zplsobené
podvodem nebo chybou.

Pfi sestavovani Géetni zavérky je pfedstavenstvo Banky povinno posoudit, zda je Banka schopna
nepfetr2ité trvat, a pokud je to relevantni, popsat v pfiloze (¢etni zavérky zaleZitosti tykajici se jejiho
nepretrzitého trvani a pouziti predpokladu nepretrzitého trvani pii sestaveni uCetni zaverky, s vyjimkou
pfipadl, kdy predstavenstvo planuje zruseni Banky nebo ukonceni jeji ¢innosti, resp. kdy nema jinou
realnou moznost nez tak ucinit.

Za dohled nad procesem Géetniho vykaznictvi odpovida dozoré&i rada Banky.
Za sledovani postupu sestavovani ucetni zavérky odpovida vybor pro audit Banky.
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Odpovédnost auditora za audit G&etni zavérky

Na&im cilem je ziskat pfiméfenou jistotu, Ze G&etni zavérka jako celek neobsahuje vyznamnou
nespravnost zplsobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok.
PEimé&fena mira jistoty je velka mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu

s auditorskymi pfedpisy ve vsech pfipadech v u¢etni zavérce odhali pfipadnou existujici vyznamnou
nespravnost. Nespravnosti mohou vznikat v disledku podvodii nebo chyb a povazuji se za vyznamne,
pokud Ize reainé pfedpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti,
ktera uzivatelé ugetni zavérky na jejim zakladé pfijmou.

Pfii provadéni auditu v souladu s auditorskymi pfedpisy je nasi povinnosti uplatiiovat béhem celého
auditu odborny Usudek a zachovavat profesni skepticismus. Déle je nasi povinnosti:

e Identifikovat a vyhodnotit rizika vyznamné nespravnosti Ucetni zaveérky zpisobené podvodem
nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostatecne
a vhodné dikazni informace, abychom na jejich zakladé mohli vyjadfit vyrok. Riziko,
Ze neodhalime vyznamnou nespravnost, k niz doslo v disledku podvodu, je vétsi nez riziko
neodhaleni vyznamné nespravnosti zplsobené chybou, protoze sou¢asti podvodu mohou byt
tajné dohody, fal§ovani, tmysina opomenuti, nepravdiva prohléseni nebo obchazeni vnitfnich
kontrol.

e Seznamit se s vnitinim kontrolnim systémem Banky relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit nazor na uginnost jejiho vnitiniho kontrolniho systemu.

e Posoudit vhodnost pouZitych G&etnich pravidel, piiméfenost provedenych ugetnich odhadl
a informace, které v této souvislosti piedstavenstvo Banky uvedlo v pfiloze G&etni zavérky.

e Posoudit vhodnost pouZiti pfedpokladu nepietrzitého trvani pfi sestaveni u&etni zavérky
piedstavenstvem, a to, zda s ohledem na shromazdéné diikazni informace existuje vyznamna
nejistota vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit schopnost
Banky trvat nepfetrzité. Jestlize dojdeme k zavéru, Ze takova vyznamna nejistota existuje, je nasi
povinnosti upozornit v nasi zpravé na informace uvedené v této souvislosti v pfiloze Ucetni
zaveérky, a pokud tyto informace nejsou dostateéné, vyjadfit modifikovany vyrok. Nase zavery
tykajici se schopnosti Banky trvat nepretrzité vychazeji z dikaznich informaci, které jsme ziskali
do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou vést k tomu, Ze Banka
ztrati schopnost trvat nepretrzité.

e Vyhodnotit celkovou prezentaci, ¢lenéni a obsah ugetni zavérky, véetné pfilohy, a dale to,
zda ucetni zavérka zobrazuje podkladové transakce a udalosti zplisobem, ktery vede k vérnému
zobrazeni.

Nasi povinnosti je informovat priedstavenstvo, dozor&i radu a vybor pro audit mimo jiné o planovaném
rozsahu a nagasovani auditu a o vyznamnych zjisténich, ktera jsme v jeho pribéhu ucinili, véetné
zjisténych vyznamnych nedostatkl ve vnitinim kontrolnim systému.

Nasi povinnosti je rovnéz poskytnout vyboru pro audit prohlaseni o tom, Ze jsme spinili pfislusné
etické pozadavky tykajici se nezavislosti, a informujeme jej o veSkerych vztazich a dalsich
zalezitostech, u nichz se Ize realn& domnivat, Ze by mohly mit vliv na nasi nezavislost, a o pfipadnych
krocich eliminujicich hrozby nebo o pfijatych opatienich.

Dale je nasi povinnosti vybrat na zakladé zalezitosti, o nichz jsme informovali dozor€i radu a vybor
pro audit, ty, které jsou z hlediska auditu Gcetni zavérky za bézny rok nejvyznamnéjsi, a které tudiz
pfedstavuji hlavni zalezitosti auditu, a tyto zalezitosti popsat v této zpravé. Tato povinnost neplati,
kdyz pravni piedpisy zakazuji zveiejnéni takové zaleZitosti nebo pokud ve zcela vyjimecném pfipadé
usoudime, Ze bychom o dané zaleZitosti neméli v nadi zpravé informovat, protozZe Ize reainé oCekavat,
Ze mozné negativni dopady zvefejnéni prevazi nad pfinosem z hlediska vefejného zajmu.
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Zprava o jinych pozadavcich stanovenych pravnimi predpisy

Informace vyzadované nafizenim EU

V souladu s &lankem 10 odst. 2 nafizeni EU uvadime nasledujici informace vyZzadované nad ramec
Mezindrodnich standardi auditu:

Soulad vyroku s dodateénou zpravou vyboru pro audit

Potvrzujeme, Ze nas vyrok auditora je v souladu s dodate¢nou zpravou pro vybor pro audit Banky,
kterou jsme vyhotovili dnes dle €lanku 11 nafizeni EU.

Uréeni auditora a délka provadéni auditu

Auditorem Banky pro rok 2021 nas dne 29. dubna 2021 jmenovala valna hromada Banky. Auditorem
Banky jsme nepfetrzité pét let.

Poskytnuté neauditorské sluzby

Prohlasujeme, Ze sit PwC neposkytla Bance neauditorské sluzby zakazané ¢lankem 5 (1) narizeni
EU ve znéni upraveném ¢eskymi piedpisy dle ¢lanku 5 (3) nafizeni EU.

Neauditorské sluzby, které jsme poskytli Bance za obdobi od 1. ledna 2021 do 31. prosince 2021,
jsou uvedeny v bodé 5.21 pfilohy ucetni zaverky.

Partnerem odpovédnym za zakazku, jejimz vysledkem je tato zprava nezavisleho auditora,
je Ing. Eva Loulova.

17. biezna 2022

PricewaterhouseCoopers Audit, s.r.o.
zastoupena partnerkou

on Lol

Ing. Eva Loulova
statutarni auditorka, evidenéni &. 1981



Ucetni zavérka

Ucetni zavérka
k 31. prosinci 2021

Rozvaha k 31. prosinci 2021

Aktiva

mil. K¢

4.
5.
S.
10.

11.
13.

Pokladni hotovost a vklady u centralnich bank

Statni bezkupdénové dluhopisy a ostatni cenné papiry pfijimané
centralni bankou k refinancovani - vydané vladnimi institucemi
Pohledavky za bankami

a) splatné na pozadani

b) ostatni pohledavky

Pohledavky za klienty — ostatni

Dluhové cenné papiry — vydané nevladnimi osobami
Dlouhodoby nehmotny majetek (mimo goodwill)

Dlouhodoby hmotny majetek

z toho: pozemky a budovy pro provozni ¢innost

Ostatni aktiva

Naklady a pfijmy pFistich obdobi

Aktiva celkem

PFiloha

51

5.2
5.3.

5.4
5.5
5.6
5.6

5.7

Hruba
castka

623

6689
4044
40
4004
56 587
6 640
719
617
509
47

61

76 027

Uprava

o

O O |O O

-617
-636

=277
-185

-1531
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Bézné obdobi
Cista

castka

623

6 689
4 044
40
4004
55970
6639
83
340
324
47

61

74 496

Minulé
obdobi
2020

1498

7675
7971
36
7935
49614
6639
93
313
291
10

47

73 860
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Ucetni zavérka

Pasiva

mil. K¢

o

10.

13.
14.
15.

Zavazky vaci klientdm

a) splatné na pozadani

b) ostatni zavazky

Ostatni pasiva

Rezervy - ostatni

Zakladni kapital — splaceny

Rezervni fondy a ostatni fondy ze zisku
a) povinné rezervni fondy a rizikové fondy
) ostatni fondy ze zisku

Ocenovaci rozdily z majetku
Nerozdéleny zisk z pfedchozich obdobi
Zisk za ucetni obdobi

Pasiva celkem

PFiloha

5.8

5.9
5.10
511
512

512
512
512

Vyrocni zprava 2021

Bézné
obdobi

66 936
287
66 649
541
23
750
494
490

4
-106
5021
837
74 496

Minulé
obdobi
2020
67127
256
66 871
441

10

750
494
490

13
4275
750
73 860
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Ucetni zavérka

Podrozvaha k 31. prosinci 2021

mil. K¢

Podrozvahova aktiva
1. Poskytnuté prisliby a zaruky
6. Odepsané pohledavky
Podrozvahova pasiva
10. Prijaté zastavy a zajisteni

Priloha

5.14
5.14

5.14

Vyrocni zprava 2021

Bézné
obdobi

7168
1000

20934

Minulé
obdobi
2020

3421
1126

20854
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Ucetni zavérka

Vykaz zisku a ztraty za rok 2021

mil. K¢

=

10.
11.
12.

13.
17.
19.
20.
21.

O O NmU; A~ PEN

Vgnosy z trokd a podobné vynosy
v tom: troky z dluhovych cennych papirl
Naklady na uroky a podobné naklady
Cisté urokové vgnosy
Vgnosy z poplatk( a provizi
Naklady na poplatky a provize
Cisté vynosy z poplatku a provizi
Ostatni provozni vynosy
Ostatni provozni naklady
Spravni naklady
a) naklady na zaméstnance
aa) mzdy a platy
ab) socidlni a zdravotni pojisténi
ac) ostatni naklady na zaméstnance
b) ostatni spravni naklady
Cisté vgnosy z provoznich ¢innosti pred odpisy, tvorbou a pouzitim rezerv a opravnych polozek
Rozpusténi rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému majetku
0Odpisy dlouhodobého hmotného a nehmotného majetku

Rozpusténi opravnych poloZek a rezerv k pohledavkam a zarukam,
vynosy z dfive odepsanych pohledavek

Odpisy, tvorba a pouZiti opravnych poloZek a rezerv k pohledavkdam a zarukam
Tvorba a pouZiti ostatnich rezerv

Zisk za ucetni obdobi z bézné cinnosti pred zdanénim

Dan z pfijmu

Zisk za ucetni obdobi po zdanéni

Priloha

5.15

5.16

517
5.18

5.19
5.20
5.21

5.6
5.6

5.22
5.22

5.23

Vyrocni zprava 2021

Bézné
obdobi

2001
207
-743
1258
342
-120
222
19
-32
—434
-224
-161
-54

-210
1033
34
-46

685
-681
-13
1012
-175
837

Minulé
obdobi
2020
1998
248
-796
1202
351
-96
255
20
-32
-438
-228
-166
-54

-210
1007

-48

432
-493

892

-142
750
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Ucetni zavérka

Prehled o zménach vlastniho kapitalu za rok 2021

mil. K¢

Zistatek k 1. 1. 2020

Kurzové rozdily a ocenovaci rozdily nezahrnuté do HV
Cisty zisk za ucetni obdobi

Prevody do fondl

Pouziti fond(

Zistatek k 31.12. 2020

Kurzové rozdily a ocefovaci rozdily nezahrnuté do HV
Cisty zisk za ucetni obdobi

Prevody do fondl

Pouziti fond(

Zustatek k 31.12.2021

Zakladni
kapital

511
750

o O

750

o O

750

Rezervni
fondy

512
490

o O

490

o O

490

Ostatni
fondy
ze zisku

512
3
0

Ocenovaci
rozdily
Z majetku

512
-3
16

0

0

0

13
-119
0

0

0
-106

Vyrocni zprava 2021

Nerozdéleny
zisk a zisk za
bézné ucetni
obdobi

5.12

4280

5858

Celkem

5520
16
750

6282
-119
837
0

-4
6996

Ucetni zavérka byla sestavena Stavebni spofitelnou Ceské spofitelnu, a.s., a schvalena jejim predstavenstvem dne 17. bfezna 2022. Zévérka

/{%m e as

RNDr. Monika LauSmanova, CSc.
mistopfedsedkyné predstavenstva

bude predlozena ke schvaleni jedinému akcionafi.
I

ek

(Ao

Ing. Libor VoSicky
pfedseda predstavenstva
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Pfiloha k ucetni zavérce

Priloha k ucetni zavérce
k 31. prosinci 2021

1. Popis spolecnosti

Stavebni spofitelna Ceské spofitelny, a.s. (dale téZ jen ,banka”) bula
zalozenadne22.Cervnal994a k témuz dnibylazapsanado obchodniho
rejstfiku vedeného Méstskym soudem v Praze pod obchodni firmou
(S-stavebni spofitelna a.s. Ke dni 14. zafi 2001 byla zménéna
obchodni firma banky na Stavebni spofitelna Ceské spofitelny, a.s.
Cinnost banky vymezuje zakon ¢. 96/1993 Sb., o stavebnim spofeni
a statni podpore stavebniho spofeni (dale jen ,Zakon o stavebnim
sporeni"). Banka je provozovatelem stavebniho spofeni spocivajiciho
v pfijimani vkladd od Gcastnik( stavebniho spofeni a v poskytovani

Clenové organti banky k 31. prosinci 2021:

Predstavenstvo

Predseda Ing. Libor Vosicky
Mistopfedsedkyné RNDr. Monika LauSmanova, CSc.
Clen Mgr. Bc. Ondfej Ctvrtecka

Dozor¢i rada
Predsedkyné
Mistopredseda

Ing. Daniela PeSkova
Ing. DuSan Sykora

Clen RNDr. Petr Frané&k, Ph.D.

Clen Ing. Miroslav Kohout

Clen Ing. Marek Blaha

Vybor pro audit

Predseda Ing. Bohuslav Poduska, CIA, CRMA

Mistopredseda Ing. Mgr. Ondfej Martinek, MA
Clenka Ing. Veronika Matuskova

2. Vychodiska pro pripravu ucetni zavérky

Ucetni zavérka byla pripravena na zakladé ucetnictvi vedeného
v souladu se zakonem €. 563/1991 Sb., o Ucetnictvi, ve znéni poz-
déjsSich predpisu, a s prislusSngmi nafizenimi a vyhlaskami platngmi
v Ceské republice (dale jen ,CR"), zejména s vyhldskou Ministerstva
financi ¢. 501/2002 Sb., kterou se provadéji néktera ustanoveni
zakona €. 563/1991 Sh., o Ucetnictvi, ve znéni pozdéjsich predpisd,
pro ucetni jednotky, které jsou bankami a jingmi finan¢nimi insti-
tucemi, ve znéni pozdéjsich predpisti (dale jen ,Vyhlaska ¢. 501").
Na zakladé této vyhlasky jsou od 1. ledna 2018 financni nastroje
vykazovany a ocefiovany v souladu s mezinarodnimi standardy
Ucetniho vykaznictvi IFRS.

Ucetni zavérka obsahuje rozvahu, vykaz zisku a ztratu, piehled
0 zmeénach vlastniho kapitalu a pfilohu.
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avera na feSeni bytovych potfeb ucastnik stavebniho sporeni
a dalsim osobam vymezenym v Zakoné o stavebnim spofeni. Od
1. Cervna 2016 provozuje také sluzby finan¢niho makléfstvi. Banka
provozuje svou ¢innost pouze na tzemf Ceské republiky.

MateFskou spole¢nosti banky je Ceska spofitelna, a.s., ktera vlastni
100 % jejich akcii. Banka je soucasti financni skupiny Erste Group,
jejiz ovladajici osobou je Erste Group Bank AG (ve vztahu k bance
se jedna o kone¢nou nepfimo ovladajici osobu). Banka je soucasti
konsolidacniho celku matefské spolecnosti i Erste Group.

od 1. ledna 2019
od 4. dubna 2018
od 1. dubna 2018

od 25. dubna 2019

od 2. listopadu 2019
od 1. ledna 2018

od 10. bfezna 2020
od 15. dubna 2019

od 1.ledna 2018
od 16. fijna 2017
od 11.fijna 2017

Ucetni zavérka je sestavena na principu historickych pofizovacich
cen, ktery je modifikovan ocenénim financnich nastroju realnou
hodnotou vykdzanou do zisku nebo ztraty (,FVPL") nebo redlnou
hodnotou vykazanou do vlastniho kapitalu (,,FvOCl").

Pfedstavenstvo je pfesvédceno, ze banka ma adekvatni zdroje ke
své podnikatelské ¢innosti v dohledné budoucnosti. Proto je tato
Ucetni zavérka sestavena za predpokladu trvani podnikatelskeé ¢in-
nosti banky.

Banka nema ovladané osoby a tato ucetni zavérka je nekonsoli-

dovana. Udaje prezentované v této pfiloze jsou uvedeny v mil. K¢,
pokud neni uvedeno jinak.
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Pfiloha k ucetni zavérce

7

3. Uplatnéné ucetni metody

3.1 Ocenovani a postupy odepisovani hmotného

a nehmotného majetku

Dlouhodobym hmotngm majetkem se rozumi majetek se samo-
statngm technicko-ekonomickym urtenim, kterg ma hmotnou pod-
statu, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoz vstupni
cena je vyssi nez 40 000 K.

Dlouhodobym nehmotngm majetkem se rozumi majetek se samo-
statnym technicko-ekonomickym ur€enim, kterg nema hmotnou
podstatu, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoz
ocenéni je vyssi nez 60 000 K¢.

Dlouhodoby hmotny a nehmotny majetek se ocenuje v pofizova-
cich cenach, které obsahuji cenu pofizeni a naklady s pofizenim
souvisejici.

Vydaje na technické zhodnoceni jsou kapitalizovany a zvysuji pofi-
zovaci cenu majetku, pokud u jednotlivého hmotného a nehmot-
ného majetku v Uhrnu prevysi za ucetni obdobi ¢astku 40 000 K¢
a u nehmotného majetku v uhrnu pfrevysi za ucetni obdobi ¢astku
60 000 K¢ a technické zhodnoceni je dokonceno.

Dlouhodoby hmotny a nehmotny majetek je odepisovan rovno-
meérné po dobu predpokladané zivotnosti. Doby odepisovani pro jed-
notlivé kategorie majetku jsou nasledujici:

software, licence 4 roky
inventar 4-6 let
pfistroje a ostatni zafizeni vcetné dopravnich prostredku 4-12 let
budovy a stavby 20-50 let

Dlouhodoby hmotny majetek s pofizovaci cenou nizsi nebo rov-
nou 40 000 K¢ (technické zhodnoceni dlouhodobého hmot-
ného a nehmotného majetku s pofizovaci cenou nizsi nebo
rovnou 40 000 K¢) a dlouhodoby nehmotny majetek s pofizovaci
cenou nizsi nebo rovnou 60 000 K¢ je uctovan do nakladt a zobra-
zen ve vykazu zisku a ztraty v polozce ,Spravni naklady” za obdobi,
ve kterém byl pofizen.

Opravy a udrzba se Gctuji do naklad( véetné vydaja spojenych
s udrzovanim softwaru.

Banka pravidelné posuzuje hodnotu svého majetku z hlediska jejiho
mozného snizeni. V pfipadé, ze je UCetni hodnota majetku vyssi nez
jeho odhadovana realizovatelna hodnota a tento rozdil ma do¢asny
charakter, banka pfeceni majetek na jeho realizovatelnou hodnotu
formou opravné polozky. Pokud ma trvaly charakter, banka preceni
majetek na jeho realizovatelnou hodnotu formou jednorazového
odpisu.

3.2 Finan¢ni nastroje

Finan¢ni nastroj je jakakoli smlouva, kterou vznika finan¢ni aktivum
jedné ucetni jednotky a zaroven financni zavazek nebo kapitalovy
nastroj jiné ucetni jednotky. Podle IFRS 9 se veskera financni aktiva
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a zavazky vcetneé financnich derivata ocenuji a vykazuji v rozvaze
v souladu s pravidly relevantnimi pro pfislusnou kategorii finan¢nich
nastrojl, do niz patfi.

3.2.1 Metody ocenéni finanénich nastrojt

Redlna hodnota

Realna hodnota je cena, kterd by byla ziskana z prodeje aktiva nebo
zaplacena za prevzeti zavazku v ramci Fadné transakce realizovatelné
mezi ucastniky trhu ke dni ocenéni. Definice se téz vztahuje na nefi-
nancni aktiva a zavazky ocenované redalnou hodnotou.

rarchii stanoveni redlné hodnoty jsou uvedeny v bodé 5.24 ,Redlna
hodnota finan¢nich nastroj”.

Transake¢ni naklady jsou prirGstkové naklady, které pfimo souviseji
s nabytim, vydanim nebo pozbytim finan¢niho aktiva nebo zavazku.
PrirGstkovy naklad je takovy naklad, kterg by nevznikl, pokud by
Ucetni jednotka nenabyla ¢i nepozbyla finan¢niho nastroje nebo by
jej nevydala. Transak¢ni naklady zahrnuji poplatky a provize obchod-
nim zastupctim (vcetné zaméstnancd, ktefi plisobf jako obchodni
zastupci), poradctim, maklértim a prodejctim, dale odvody regulac-
nim organdm a burzam a prevodové dané a jiné poplatky. Transakeni
naklady naopak nezahmuji prémie nebo diskonty, naklady na finan-
covani, interni spravni naklady nebo naklady na drzbu.

Nabéhla hodnota a efektivni urokova mira

Nabéhld hodnota (,AC" - amortized cost) je ¢astka, v niz jsou
finan¢ni aktiva nebo finan¢ni zavazky ocenény pfi prvotnim zaucto-
vani, snizena o splatky jistiny a zvysena nebo snizend - s pouzitim
metody efektivni drokové miry — o kumulativni amortizaci pré-
mie ¢i diskontu, tj. rozdilu mezi pocate¢ni hodnotou a hodnotou
pfi splatnosti, a u financnich aktiv upravena o pfipadnou opravnou
polozku na ocekavané tvérové ztraty (,ECL" — expected credit losses).

Efektivni urokova mira je Urokova mira, ktera pfesné diskontuje
odhadované budouci penézni platby nebo pfijmy po oCekdavanou
dobu trvani financniho aktiva nebo finan¢niho zavazku na hru-
bou ucetni hodnotu finan¢niho aktiva nebo na nabéhlou hodnotu
finan¢niho zavazku. Pfi vgpoctu efektivni irokové miry se zohled-
nuji oCekavané penézni toky s uvazenim vsech smiluvnich podmi-
nek financniho nastroje, ale nezohlednuji se oCekavané uvérové
ztraty. Vypocet zahrnuje vSechny poplatky a troky, které jsou pla-
ceny nebo pfijaty mezi smluvnimi stranami a které jsou nedilnou
soucasti efektivni urokové miry, transakcni naklady a vsechny
ostatni prémie a diskonty.

Efektivni Urokova mira diskontuje penézni toky nastroj s promeén-
livgm drokem k pfiStimu datu refixace urokd, s vyjimkou prémie
nebo diskontu, ktera odrazi uvéroveé rozpéti nad pohyblivou tro-
kovou sazbu specifikovanou v nastroji nebo jiné proménné, které
nejsou prenastaveny na trzni sazby. Takové prémie nebo diskonty se
amortizuji po celou ocekavanou dobu trvani nastroje. Vypocet sou-
¢asné hodnoty zahrnuje vSechny poplatky placené nebo obdrzené
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mezi smluvnimi stranami, které jsou nedilnou soucasti efektivni
urokoveé sazby.

Nabéhlé urokové vynosy a nabéhlé urokové naklady, vCetné ¢asove
rozliSeného kuponu a amortizované diskontni sazby nebo prémie
(vcetné pripadnych odloZenych poplatk pfi vzniku), nejsou vyka-
zovany samostatné a jsou zahrnuty do Ucetni hodnoty souvisejicich
polozek v ucetni zavérce.

3.2.2 Prvotni zauctovani finan¢nich nastroji

Banka zauctuje financni nastroj v okamziku, kdy se stane ucastni-
kem smluvniho vztahu tykajiciho se daného finan¢niho nastroje.
V pfipadé finan¢nich aktiv ocenénych realnou hodnotou se nakup
nebo prodej s obvyklgm terminem dodani uctuje k datu obchodu,
u finan¢nich aktiv neocenénych redlnou hodnotou k datu vypora-
dani. Koupé nebo prodej s obvyklgm terminem dodani je koupé nebo
prodej finan¢niho aktiva podle smlouvy, jejiz podminky vyzaduji
dodani aktiva ve [h(té stanovené v obecné roviné zakonem nebo
konvencemi daného trhu.

3.2.3 Klasifikace a nasledné ocenovani financnich
aktiv dle IFRS 9

Banka klasifikuje finan¢ni aktiva v nasledujicich kategoriich oce-
fiovani: FVOCI (readlné hodnoté vykdzané do vilastniho kapitalu)
a AC (nabéhlé hodnoté). Klasifikace a nasledné ocenéni dluhovych
financnich aktiv zavisi na: i) obchodnim modelu banky pro spravu
portfolia souvisejicich aktiv a i) charakteristice smluvnich penéznich
tokl daného aktiva.

Obchodni model

Obchodni model, ktery ucetni jednotka pouziva pro fizeni financ¢nich
aktiv - zdmérem posouzeni je, zda ucetni jednotka drzi aktivum
v souladu s obchodnim modelem, jehoz cilem je vyhradné inkaso
smluvnich penéznich tokl z aktiva plynoucich, nebo jak inkaso
smluvnich penéznich toka, tak i prodej finan¢niho aktiva, nebo zda
jsou finan¢ni aktiva drzena v ramci jiného obchodniho modelu.

Obchodni model je pro skupinu aktiv (na tGrovni portfolia) uréen na
zakladé vSech relevantnich ¢innosti, které banka provadi k dosazeni
cile daného portfolia a které jsou k dispozici v den hodnoceni. Mezi
faktory posuzované bankou pfi ur€ovani obchodniho modelu patfi
Ucel a slozeni portfolia, pfedchozi zkuSenosti s tim, jak byly inkaso-
vany penézni toky z pfislusnych aktiv, jak jsou rizika vyhodnocovana
afizena, jak jsou vyhodnocovany vysledky aktiv a jak jsou manazefi
kompenzovani. Informace o kritickgch usudcich, které banka uplat-
fuje pfi urcovani obchodnich modell svych financ¢nich aktiv, jsou
uvedeny v bodé 3.9.2.

Charakteristiky financnich aktiv na zakladé
penéznich tok(

Zamérem posouzeni je, zda na zakladé smluvnich podminek sjed-
nanych u daného finan¢niho aktiva vznikaji k urcitym termintim
penézni toky, u nichz jde vyhradné o platbu jistiny a tGrokt z dosud
nesplacené jistiny (,SPPI" - Solely Payments of Principal and
Interest). Banka posoudi, zda jsou smluvni penézni toky v souladu
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se zakladnimi dvérovymi podminkami, tzn. uroky zahrnuji pouze
zohlednéni Uvérového rizika, Casové hodnoty penéz, jinych zaklad-
nich avérovych rizik a ziskové marze. Hodnoceni SPPI se provadi
pfi prvotnim zauctovani aktiva a nasledné jiz neni znovu posuzo-
vano. Zasadni postupy uplatiiované bankou pfi provadéni SPPI testu
financnich aktiv jsou uvedeny v bodé 3.9.1.

Financ¢ni nastroje - reklasifikace. Financni nastroje jsou reklasifiko-
vany pouze tehdy, kdyz se obchodni model pro spravu portfolia jako
celku zméni. Reklasifikace ma prospektivni vliv a je aplikovana od
pocatku prvniho vykazovaného obdobi, které nasleduje po zméné
obchodniho modelu.

3.2.4 Znehodnoceni financ¢nich aktiv — opravna
poloZka na o¢ekavané tvérové ztraty (ECL)
Znehodnoceni vychazi z o¢ekavanych uvérovych ztrat, jejichz oce-
néni odrazi:
nezavislou a pravdépodobnostné vazenou hodnotu uréenou
vyhodnocenim rozsahu moznych vysledkd;

- Casovou hodnotu penéz;

- ddvodné a podplrné informace o minulych udalostech,
soucasnych podminkach a pfedpovédich budoucich
ekonomickych podminek, které jsou k datu vykazani
k dispozici bez vynalozeni nadmérného Usili nebo naklada.

Dluhové nastroje ocenéné v AC jsou uvedeny v rozvaze po shizeni
0 opravnou polozku pro ECL. U Gvérovych pfislibt a financnich
zaruk se vykazuje samostatna rezerva pro ECL, a to jako rozva-
hovy zavazek. U dluhovych nastrojl ve FVOCI jsou zmény v habéhlé
hodnoté, po odecteni opravnych polozek pro ECL, vykazany
v hospodafském vysledku a ostatni zmény v ucetni hodnoté jsou
vykazany pfimo v ocenovacich rozdilech ve viastnim kapitalu jako
zisky po odecteni ztrat.

Ke stanoveni vySe oCekdavané Uvérove ztraty a vykazani trokovych
vynosU banka rozliSuje tfi stupné znehodnoceni.

Stupen 1 se tyka financnich nastroju, u ktergch nedoslo k vgraznému
narlstu uveérového rizika od prvotniho vykazani. Znehodnoceni se
rovna dvanactimésicni ocekavané tvérové ztraté. Urokovy vynos
je vykazovan prostrednictvim efektivni Grokové miry aplikované
na brutto Gcetni hodnotu finan¢niho aktiva.

U financnich nastroj ve stupni 2 doslo k vyznamnému narustu
uvérového rizika od prvotniho vykazani. Znehodnoceni je rovno
ocCekdvangm uvérovym ztratam za celou dobu trvani financniho
nastroje, a to az do smluvni splatnosti se zohlednénim ocekavanych
predcasnych spldtek. Urokovy vynos je vykazovan stejné jako v pfi-
padé stupné 1 prostfednictvim efektivni Urokové miry aplikované
na hrubou ucetni hodnotu finan¢niho aktiva.

Financni aktiva ve stupni 3 jsou Gvérove znehodnocena. Pro koncepci
.Uvérového znehodnoceni” podle IFRS 9 banka obecné pfijala pFistup
odpovidajici regulatornimu konceptu ,selhani” (tj. CRR) tvérové
expozice. VUse znehodnoceni odpovida ocekavanym uvérovgm
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ztratam za celou dobu trvani finan¢niho nastroje. Urokovy vijnos
je vypocitan metodou efektivni trokové miry aplikované na nabéh-
lou hodnotu finan¢niho aktiva (tj. ¢Cistou icetni hodnotu). Z pohledu
rozvahy se Uroky ¢asoveé rozlisuji na zakladé brutto ucetni hodnoty
financnich aktiv. Rozdil mezi ¢asoveé rozliSengmi Uroky na aktivech
a vykazanymi urokovymi vynosy se promita do uctu opravnych
poloZek (bez vlivu na ztratu ze znehodnocen).

Vého rizika, v€etné kolektivniho posouzeni, odhadovacich technik
pouzivanych k méfeni dvanactimeési¢nich oCekavanych uvérovych
ztrat a oekavanych tvérovych ztrat (ECL) do splatnosti finan¢niho
instrumentu a definice selhani jsou uvedeny v bodé 3.3 ,0becné
principy pro tvorbu opravnych polozek podle IFRS 9.

Opravné polozky tvofené na oCekdvané ztraty snizuji hodnotu
aktiv, tj. u finan¢nich aktiv ocenénych nabéhlou hodnotou je
Cista ucetni hodnota finan¢niho aktiva prezentovand v roz-
vaze tvorena rozdilem mezi hrubou ucetni hodnotou a kumula-
tivni oCekavanou ztratou. U financnich aktiv ocenovanych FVOCI
se ztrata ze znehodnoceni zauctuje proti ocefiovacim rozdiliim
z majetku ve vlastnim kapitalu. Uvérové ztraty z dvérovych pfislibd
a financnich zaruk jsou uvedeny v rozvaze v polozce ,Rezervy".

3.2.5 Oductovani financnich nastroj

Odpisy aveért

V pfipadé, Ze byly vycerpany vsechny redlné moznosti restruktura-
lizace nebo vymahani tvéru a jeho splaceni je nepravdépodobné, je
tato pohledavka odepsana do nakladd proti odpovidajicimu pouziti
opravné polozky na uctu ,0dpisy, tvorba a pouziti opravnych polo-
zek a rezerv k pohledavkam a zarukam” ve vykazu zisku a ztraty.
Pominou-li ddivody pro tvorbu opravnych polozek, jsou tyto rozpus-
tény do vynost pro nadbytecnost; odpovidajici ¢astka, stejné jako
Castka inkasovaného vynosu z jiz dfive odepsanych pohledavek, je
zaznamenana ve vykazu zisku a ztraty na uctu ,,Rozpusténi oprav-
nych polozek a rezerv k pohledavkam a zarukam, vynosy z dfive
odepsanych pohledavek”.

Oductovani financnich aktiv

Finan¢ni aktivum (resp. je-li relevantni, jeho ¢ast nebo ¢ast sku-
piny aktiv obdobného charakteru) je oductovano v nasledujicich
pfipadech:

Smluvni prava k penéznim tokam plynoucim z aktiva vyprsela,
banka pfevedla prava na penézni toky z financniho aktiva na jing
subjekt nebo banka pfevzala povinnost vyplatit penézni toky v plné
vysi bez zbytecného odkladu tfeti strané (.. pass-through” arrange-
ment); pficemz banka bud:

prevedla v podstaté vSechna rizika a uzitky spojené

s vlastnictvim pfevadéného finan¢niho aktiva; nebo

nepfevedla ani si neponechala v podstaté vSechna rizika

a uzitky spojené s vlastnictvim aktiva, ale pfevedla kontrolu

nad aktivem.
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Rozdil mezi ucetni hodnotou oduc¢tovaného aktiva a obdrzengm
protipInénim je vykazan ve vykazu zisku a ztraty.

3.2.6 Klasifikace a nasledné ocenéni finan¢nich
zavazkua
Veskereé finan¢ni zavazky banky jsou ocenovany v nabéhlé hodnoteé.

Urokové naklady se vukazuji ve vikazu zisku a ztraty. Zisky a ztraty
Z titulu oductovani financ¢nich zavazkd (predevsim z divodu jejich
zpétného odkupu) se vykazuji ve vykazu zisku nebo ztraty.

Oductovani financnich zavazka

Finan¢nizavazek je oductovan, kdyz je zavazek splaceny, zrusen nebo
vyprsi. Toto obvykle nastane, kdyz je zavazek splacen nebo odkou-
pen. Rozdil mezi Ucetni hodnotou oductovaného financniho zavazku
a zaplacenou protihodnotou je uveden ve vykazu zisku a ztraty.

3.2.7 Investice do dluhovych cennych papirt

Banka klasifikuje investice do dluhovych cennych papird, které jsou
vedeny v kategoriich AC nebo FVOCI na zakladé obchodniho modelu
a charakteristik penéznich tok(. Dluhové cenné papiry jsou vedeny
v kategorii AC, pokud jsou drzeny k inkasu smluvnich penéznich tok
a pokud tyto penézni toky predstavuji pouze platby jistiny a trokd.

Dluhové cenné papiry jsou vedeny v kategorii FVOCI, pokud jsou
drzeny k inkasu smluvnich penéznich tokd a k prodeji, pokud tyto
pené&Zni toky predstavuji pouze platbuy jistiny a trok(i. Urokové vijnosy
Z téchto aktiv jsou vypocitany za pouziti metody efektivni urokové
miry a vykazany do zisku nebo ztraty. Opravna polozka na znehodno-
ceni odhadovana pomoci modelu ofekdvané Uveérové ztraty se vyka-
zuje do zisku a ztraty daného roku. VSechny ostatni zmény v ucetni
hodnoté jsou vykazany ve viastnim kapitalu. Kdyz je dluhovy cenny
papir oductovan, kumulovany zisk nebo ztrata dfive vykazované ve
vlastnim kapitalu jsou reklasifikovany do zisku nebo ztraty.

3.2.8 Repo obchody a reverzni repo obchody

Repo obchody, nebo téz dohody o prodeji a zpétném odkupu, jsou
transakce, v jejichz ramci dochazi k prodeji dluhovych cennych
papirt na zakladé smlouvy o zpétné koupi k pfedem ur¢enému datu.
Prodané cenné papiry zUstavaji vykazany v rozvaze, protoze banka
si vzhledem k zavazku odkoupit je zpét na konci transakce za pevnou
cenu ponechala v podstaté vSechna rizika a uzitky spojené s jejich
vlastnictvim. Banka rovnéz z(stava prijemcem veskerych kupon(
a dalSich pFijm plynoucich po dobu repo obchod( z prevedenych
cennych papird. Tyto platby jsou bance bud poukazovany pfimo,
nebo se zohledfuji v cené zpétné koupé.

Prijaté finan¢ni prostfedky se v souladu s ekonomickou podstatou
transakce (Uveér poskytnuty bance) vykazuji v rozvaze v polozZce
.Zavazky vaci bankam" nebo ,Zavazky vici klientdm”. Rozdil mezi
prodejni a zpétnou kupni cenou se UCtuje jako Urokovy naklad
a vykazuje se ve vykazu zisku a ztraty.

Naproti tomu dluhové cenné papiry nakoupené na zakladé smlouvy
0 zpétném prodeji k pfedem uréenému datu (,reverzni repo
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operace”) se v rozvaze nevykazuji. Poskytnuté pinéni je v souladu
s ekonomickou podstatou transakce (Uvér poskytnuty bankou)
vykazovano v rozvaze polozkach ,,Pohledavky za bankami” nebo
.Pohledavky za klienty"”. Rozdil mezi nakupni a zpétnou prodejni
cenou se povazuje za urokovy vynos a je uznavan po dobu trvani
smlouvy a vykazan ve vikazu zisku a ztraty.

3.2.9 Uvéry a puajéky

Banka poskytovala v roce 2021 a 2020 fyzickgm osobam - ucast-
nikim stavebniho spofeni — Uveéry ze stavebniho spofeni a prekle-
novaci uveéry. Po splnéni zakonné podminky uplynuti minimalné
24 mésicll spofeni a splnéni dalSich podminek sjednanych ve
smlouvé o stavebnim spofeni ma ucastnik moznost pozadat
0 poskytnuti Uvéru ze stavebniho spofeni.

V obdobi, kdy ucastnik nesplfiuje podminky pro poskytnuti dvéru
ze stavebniho spofeni, mize mu banka poskytnout preklenovaci
aveér. Po vzniku naroku na poskytnuti ivéru ze stavebniho spofeni
je preklenovaci Gvér splacen zlstatkem uctu stavebniho sporeni
Ucastnika a z nasledné poskytnutého Uveéru ze stavebniho spofent.
Tento krok neni bankou povazovan za restrukturalizaci.

Banka v roce 2021 a 2020 poskytovala také uvéry pravnickgm
osobdam (bytovym druzstviim a spolecenstvim vlastnikd bytovych
jednotek).

Poskytnuté Gvéry a pujcky jsou soucasti financnich aktiv a jsou
ocenovany nabéhlou hodnotou.

3.3 Obecné principy pro tvorbu opravnych polozek
podle IFRS 9

Obecné principy a standardy pro tvorbu opravnych polozek jsou
stanoveny internimi postupy bankuy. Dle ucetniho standardu IFRS 9
se ztrata ze znehodnoceni pocita pro vSechny slozky Uvéroveé expo-
zice, které se ocenuji v nabéhlé hodnoté nebo redlnou hodnotou proti
vlastnimu kapitalu (FVOCI) a zahrnuji vklady na vyzadani, dluhové
cenné papiry, uvéry a pohledavky a rovnéz obchodni pohledavky.
Rezervy k ivérovym pfisliblim a finan¢nim zarukam se kalkulujina
zakladé pozadavkl IFRS 9.

V oblasti modelovani oCekavané tvérové ztraty (expected credit
loss — ECL) a nasledné kalkulaci opravnych polozek (credit loss
allowances - CLA) je jednim z kli¢ovych faktor(i ECL pfistupu, ktery
pozaduje IFRS 9 standard, posouzeni vyznamného zvyseni ivéro-
vého rizika (significant increase in credit risk — SICR) od data vzniku
expozice. Pro Ucely posouzeni SICR jsou definovany kvantitativni
a kvalitativni indikatory pro rtizna portfolia a produkty, véetné indi-
katoru 30 dnU po splatnosti.

Kvantitativni ukazatele SICR zahrnuji nepfiznivé zmeény v pravdé-
podobnosti selhani (PD) po dobu Zivotnosti finan¢niho néstroje
a dvanactimésicni pravdépodobnosti selhani, pro urceni vyznam-
nosti zmeén se pouziva kombinace absolutnich a relativnich praha.
Aby bylo mozné pozitivné identifikovat SICR pro konkrétni finan¢ni
nastroj, je tfeba prolomit obé relativni i absolutni prahové hodnoty.
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Obecné jsou ukazatele pravdépodobnosti selhani urceny tak, aby
odrazely riziko v konkrétnim ¢asovém okamziku a s ohledem na
predstihové informace (,.FLI"). Prahové hodnoty jsou stanoveny na
Urovni segmentu PD nebo na urovni hodnoceni klienta a podléhaji
prvotni a nasledné validaci.

Kvalitativni ukazatele SICR zahrnuji informace o expozicich s ule-
vou (forbearance), informace o potiebé restrukturalizace (work-out
transfer), informace ze systému v¢asného varovani (pokud nejsou
dostate¢né zohlednény v ratingu) a informace o podvodném jed-
nani. Pfidélovani nékterych kvalitativnich ukazatel( se pfirozené
opira o expertni posouzeni Uvérového rizika, které se vykonava
pfimeéfené a vcas. Nezbytny ramec pro soulad s IFRS 9 je zajistén
politikami a procedurami v ramci sledovani tvérového rizika.

Kromeé kvalitativnich ukazatel( definovanych na urovni klienta se
posouzeni vyznamného zvyseni Gvérového rizika provadi na Urovni
portfolia, pokud je zvySeni Uvérového rizika u jednotlivgch nastrojl
nebo na drovni klienta k dispozici pouze s urcitym ¢asovym zpozdeé-
nim nebo je pozorovatelny vyhradné na drovni portfolia. V dasledku
pandemie covid-19 a souvisejicim ekonomickym dopadim banka
zavedla dodatecna kritéria posouzeni SICR na urovni portfolia.

covid-19 jsou uvedeny v bodé 3.9.4. a v bodé 4.2.

.Vyjimka nizkého uvérového rizika", kterou IFRS 9 povoluje pro
aktiva ,investi¢niho stupné” nebo jina aktiva povazovana za ,niz-
korizikova" (a kterd vedou ke dvanactimési¢nim ocekavanym tveéro-
v(m ztratdm bez ohledu na identifikaci SICR) byla zavedena v bance
s omezenimi. Aktivace této vyjimky je tedy omezena na urcité typy
dluhovych nastroju a kategorii protistran, a to pouze tehdy, pokud
jsou podlozeny dostatecnymi dikazy o ,nizkém riziku”. Na tomto
zakladé se ocekava, Ze ,vyjimka nizkého rizika” se vztahuje na
nékteré expozice dluhovych cennych papirli a pouze vyjimecné na
tvéry. K 31. prosinci 2021 se vyjimka nizkého tvérového rizika (tj. 1R
PD do 0.5%) vztahovala na vsechny expozice dluhovych cennygch
papirti v celkovém objemu 13,7 mld. K¢ (2020: 15,5 mld. K¢).

Vypocet opravnych polozek je provadén na denni bazi, na urovni
jednotlivych uverovych expozic a v ménach pfislusnych expozic.
K vypoctu opravnych polozek banka pouziva model ocekdavané
uvéroveé ztraty (ECL) zalozeny na pristupu 3 stupiti znehodnocent,
ktery vede ke stanoveni 12-mési¢niho ECL nebo ECL do splatnosti
expozice.

Pristup na zakladé tfi stupnit znehodnoceni se pouziva u financnich
instrument(, které nejsou oznaceny jako POCI (pofizené nebo vzniklé
jako znehodnocené), a které tvofi samostatnou kategorii. Finan¢nf
instrumenty jsou zafazeny do jednoho ze tfi stupfiiti znehodnoceni
na zakladé stavu znehodnoceni a posouzeni vgvoje Uvérového rizika.

Stupen znehodnocenilzahrnuje Uvéroveé neznehodnocené financ¢ni

instrumenty pfi jejich prvotnim zadctovani a Gvérové neznehod-
nocené financni instrumenty bez vyznamného zvyseni ivérového
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rizika od doby prvotniho zauctovani bez ohledu na jejich uvérovou
kvalitu. Opravné polozky ve stupni 1 se kalkuluji jako 12-mési¢ni
oCekdvana Uvérova ztrata (ECL).

Stupen 2 obsahuje finan¢ni instrumenty s vyznamnygm zvysenim
tvérového rizika (SICR), které nejsou znehodnocené ke dni sestaveni
Ucetni zavérky. Opravné polozky ve stupni 2 se pocitaji jako oCekavana
tveérova ztrata (ECL) do splatnosti finan¢niho instrumentu.

Stupen 3 zahrnuje finan¢ni aktiva, ktera jsou ke dni vykazovani zne-
hodnocena. Finan¢ni instrument se stava znehodnocenym, pokud
dojde k selhani klienta. Banka obecné aplikuje klientsky pfistup,
ktery vede ke znehodnoceni vSech pohledavek klienta, i kdyz doslo
k selhanijen na jedné klientové pohledavce. Na druhou stranu zlep-
Seni klienta z defaultniho ratingu vede k tomu, Ze vSechny expozice
prestavaji byt znehodnocené. Opravné polozky ve stupni 3 se kal-

kuluji jako ocekdvana tveérova ztrata (ECL) do splatnosti finan¢niho
instrumentu.

Opravné polozky se pocitaji na individualnim nebo kolektivnim pfi-
stupu. Individudlni pfistup se pouziva u expozic vyznamnych klient
v selhani a spociva v individudinim posouzeni rozdilu mezi hrubou
Ucetni hodnotou a Cistou soucasnou hodnotou o¢ekavanych cash
flow, ktera jsou odhadnuta Utvarem vymahani nebo risk manage-
mentem. Diskontovani cash flow je provedeno na zakladeé efektivni
urokové miry.

Klient je povazovan za vgyznamného, pokud jeho rozvahova a podroz-
o stanoveni vyznamnosti jsou uvedeny v bodé 4.1.3 , Zasady pro
urCovani vyznamnosti pfi Fizeni rizik”. Jinak je klient povazovan za
nevyznamného a pro vypocet individualnich opravnych polozek se
pouzije modelovy pfistup. Dle tohoto pfistupu jsou opravné polozky
funkci hrubé tcetni hodnoty a ztraty ze selhani (Loss Given Default —
LGD), kde LGD zavisi na dobé v selhdni a na fazi vumahaciho procesu.
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Kolektivni opravné polozky se kalkuluji pro expozice klientll bez
selhani na zakladé modelu bez ohledu na vyznamnost klienta.
VySe opravné polozky zavisi na hrubé ucetni hodnoté, pravdépo-
dobnosti selhani, ztraty ze selhani a konverzniho faktoru v pfipadé
podrozvahovych expozic. Pfi kalkulaci LGD se bere v Gvahu vysledek
diskontovani budoucich cash flow na jejich sou¢asnou hodnotu.

Rizikové parametry pfi kalkulaci ECL berou v Uvahu dostupné infor-
mace o minulych udalostech ke dni vykazovani, aktualni podminky
a vyhled budoucich ekonomickych trendd.

Zaclenéni predstihovych informaci (,,forward looking")

Parametry jsou definovany tak, aby vyjadfovaly rizikovost v urcitém
¢asovém okamziku (.,point-in-time”) a s ohledem na pfedstihové
informace (,FLI"). Témito parametry je definovan vychozi scénar
(.base-line forecast") a fada alternativnich scénarli pro vybrané
makroekonomické proménné. Tyto alternativni scénafe se odvozuji
pomoci pravdépodobnosti jejich vyskytu a mirou odchylky od stan-
dardniho scénafe. Standardni scénare jsou typicky urceny specia-
lizovangm udtvarem €S zodpovédnym za ekonomické a strategické
analyzy. ,Neutralni* PD (a rovnéz s drobngmi vyjimkami i LGD)
je pro jednotlivé scénafe upravovano na zakladé makro model(,
které propojuji makroekonomické promeénné s rizikovymi parame-
try. Pouzivaji se stejné makro-shift modely jako pro externi a interni
zatézovy test. Forward looking informace ovliviiuje prvni 3 roky
vypoctu ECL. Princip Through the cycle je aplikovan od ¢tvrtého roku.

Vazenim vysledk( pravdépodobnosti vyskytu jednotlivych makro-
ekonomickych scénar je ziskano vysledné ECL. Typické makroeko-
nomické proménné mohou zahrnovat realny hruby domaci produkt,
miru nezameéstnanosti, miru inflace, index produkce a trzni Urokové
sazby. Vgbér proménnych zavisi také na dostupnosti spolehlivych
prognoz pro dany mistni trh. V podminkach banky se indikace odha-
dovaného ekonomického vyvoje odvozuje z vyvoje HDP. Vyvoj HDP
je predpovidan ekonomy CS.

Zakladni, pfiznivé a nepfiznivé scénare ristu a poklesu HDP

2021 Scénar Pravdépodobnostni vahy Rust HDP v %
2021 2022-23 2020 2021 2022 2023

Ceska republika Priznivy 11% 11% 4,1 5.7 6.4
Zakladni 40% 40% -5,8 2.4 4,0 4,7

Nepfiznivy 49 % 49% -2,3 0,5 1,8

2020 ScénaF
2021
Ceska republika PFznivy 4%
Zakladni 40%
Nepfiznivy 56 %

Pravdépodobnostni vahy

Rist HDP v %

2022-23 2020 2021 2022 2023
4% 55 7.3 6.4

4 0% =77 3.9 57 4,8

56 % -1,7 1.2 1,7
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3.4 Postupy pro tvorbu rezerv
Banka tvofi rezervy na zavazky s nejistym ¢asovym rozvrhem a vysi
Vv pfipadé, ze

- existuje povinnost plnit,

- je pravdépodobné, ze plnéni nastane,

- je mozno provést pfiméfené spolehlivy odhad vyse plnéni.

Rezervy jsou pouzity pouze k Gcelim, k nimz byly vytvoreny. V pfi-
padé nepotfebnosti banka rozpousti rezervu ve prospéch vynosu.

3.5 Postupy pro stanoveni dané z pfijmu z bézné
c¢innosti a odloZzené dané

Danovy zaklad pro dan z pfijma se propocte z hospodarského
vysledku bézného obdobi pfipoltenim danové neuznatelnych
nakladd a odectenim vynos(, které nepodléhaji dani z pFijmu.
Vypocet splatné danové povinnosti se provede na konci zdanova-
ciho obdobi podle zédkona ¢. 586,/1992 Sb., o danich z pfijmu. Sazba
dané pro rok 2021 ¢&ini 19 % (2020: 19 %).

Odlozena danova povinnost odrazi dafnovy dopad pfechodnych roz-
dilt mezi zGistatkovymi hodnotami aktiv a pasiv z hlediska ucetnictvi

a stanoveni zakladu dané z pfijmu s pfihlédnutim k obdobi realizace.

Ucetni hodnota odloZené dariové pohledévky je ke kazdému rozva-
hovému dni posuzovana a shizena v rozsahu, v némz neni pravde-
podobné, Ze bude k dispozici dostate¢ny zdanitelny zisk, proti némuz
by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozena dan je zaucCtovana do vykazu zisku a ztraty s vyjimkou
pfipadu, kdy se vztahuje k polozkam uctovangm pfimo do vlastniho
kapitalu, kdy je také zahrnuta do vlastniho kapitalu.

Odlozené danové pohledavky a zavazky jsou vzajemné zapocitany
a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfFipadd,
kdy nelze nékteré dil¢i dafiové pohledavky zapocitavat proti dil¢im
danovym zavazkam.

3.6 Statni podpora stavebniho spofreni

V souladu s pravidly IFRS banka nevykazuje v zavazcich ke klientim
zalohove pfipsanou statni podporu stavebniho spofeni za pfislusny
rok, resp. nevykazuje v aktivech odhadovany narok klient na statni
podporu, jelikoz povinnost banky plnit je podminéna plnénim ze
statniho rozpoctu.

Zaloha statni podpory stavebniho spofeni za pfislusny rok se projevi
v poloZce ,Zavazky vuci klientdm” v prabéhu nasledujiciho roku,
jakmile banka zdalohu statni podpory obdrzi.

3.7 Postupy uctovani nakladd a vgnost
Banka o nakladech a vynosech uctuje do obdobi, s nimz ¢asoveé
a veécné souvisi, bez ohledu na okamzik jejich zaplaceni nebo pfijeti.

3.7.1 Urokové vynosy a naklady
Urokové vgnosy a naklady jsou zachuceny ve vsech dluhovych
nastrojich na akrudini bazi metodou efektivniho Uroceni. Tato metoda
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odrazi jako soucast urokovych vynosl nebo nakladd vsechny
poplatky zaplacené nebo obdrzené mezi smluvnimi stranami, které
jsou nedilnou soucasti efektivni trokové miry, transak¢nich nakladd
a vSech ostatnich prémii i slev.

Poplatky, které jsou nedilnou soucasti efektivni rokové miry, zahr-
nuji obdrzené nebo zaplacené poplatky v souvislosti s vytvorenim
nebo pofizenim finan¢niho aktiva nebo vydanim finan¢niho zavazku,
napfiklad poplatky za vyhodnoceni bonity, poplatky za zpracovani
dokument( a podobné.

Urokové vynosy se vypocitaji pouzitim efektivni Grokové miry na
hrubou ucetni hodnotu financ¢nich aktiv, s vyjimkou znehodno-
cenych finan¢nich aktiv (stupen 3), pro které se trokové vynosy
vypocitaji pouzitim efektivni rokové miry na jejich Cistou hodnotu,
tj. AC se zohlednénim ECL.

3.7.2 Poplatky a provize

Pocatecni vynosoveé poplatky a ndkladové provize spojené se zalo-
Zenim a prodejem produktu banky jsou ¢asove rozliSovany metodou
efektivni trokové miry. Casové rozliseni téchto poplatk(i je G¢tovano
do urokovych vynost v pfipadé uvérovych produktd, resp. troko-
vych nakladu v pripadé vkladovych produktt. V rozvaze je ¢asové
rozliSeni téchto poplatkd vykazano spolu s pohledavkami a zavazky
vaci klientm.

Ostatni vygnosové poplatky, vynosové provize spojené se sluzbou
finan¢niho maklérstvi, nakladové provize, které jsou spojeny s admi-
nistraci produktu, jsou zauctovany do obdobi, kdy na né banka zis-
kava dle smluvnich podminek narok.

Jak k vgnosovym poplatkdim a provizim, tak k nakladovgm provizim,
jsou vytvareny dohadné polozky.

Vynosové poplatky k Gc¢tam stavebniho spofeni jsou uvadény ve
vykazu zisku a ztraty. V pfipadé nedostatku prostfedkd na uctu sta-
vebniho spofeni je evidovana pohledavka v rozvaze v¢. pfipadné
tvorby opravné polozky.

3.7.3 Polozky z jiného ucetniho obdobi

Polozky z jiného Gcetniho obdobi (nevyznamné opravy nakladu
nebo vynosl minulych tcetnich obdobi) jsou Gictovany jako vgnosy
¢i naklady ve vykazu zisku a ztraty v bézném ucetnim obdobi.

Pokud jde o vgznamné opravy, jsou tyto polozky uctovany v rozvaze
na uctech nerozdéleny zisk / ztrata minulych let.

3.8 Vlastni kapital
Zakladni kapital banky se vykazuje ve vysi zapsané v obchodnim
rejstriku.

3.9 Vgznamné ucetni predpoklady, odhady a usudky
Sestaveni Ucetni zavérky vyzaduje, aby vedeni spole¢nosti pouzi-
valo odhady a pfedpoklady, jez maji vliv na vykazované hodnoty
majetku a zavazk( k datu ucetni zavérky a na vykazovanou vysi
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vynosU a nakladu za sledované obdobi. Vedeni spole¢nosti stanovilo
tyto odhady a prfedpoklady na zakladé vsech jemu dostupnych rele-
vantnich informaci. Nicméné, jak vyplyva z podstaty odhadu, sku-
tecné hodnoty v budoucnu se mohou od téchto odhadt odliSovat.

3.9.1 Hodnoceni SPPI

Posouzeni, zda smluvni penézni toky finan¢nich aktiv vedou
k penéznim tok(m, které jsou vyhradné splatkami jistiny a troka
(SPPI), vyzaduje pouziti viznamnuych Usudkd. Tyto tGsudky jsou
rozhodujici pro proces klasifikace a oceniovani podle IFRS 9, nebot
pfi nespinéni tohoto kritéria musi byt aktivum ocenéno redinou hod-
notou do zisku nebo ztraty (FVPL). Pfi zohlednéni specifickych rysu
aveérd v podnikani banky jsou vyznamngmi oblastmi pro tUsudky
poplatky za pfedcasné splaceni.

Posouzeni, zda mohou byt poplatky za pfedc¢asné splaceni Uvéru
povazovany za pfiméfenou nahradu za predc¢asné ukonceni nebo
predcasné splaceni, vychazi ze srovnani urovné poplatkl s ekono-
mickymi naklady vzniklgmi bance pfi pfedCasném ukonceni. Pro tyto
UcCely banka pouziva kvantitativni test, kdy se posuzuije, zda poplatky
odpovidaji ztracené Urokové marzi a ztracenému trokovému diferen-
cidlu v dusledku snizeni urokovych sazeb pfi pfed¢asném ukonceni
nebo pfedCasném splaceni. Hodnoceni se obvykle provadi na urovni
portfolia. Pfimérenost poplatk( maze byt rovnéz obhajitelna na kvali-
tativnim zakladé, jako je spolecna trzni praxe tykajici se vyse poplatk
za predcasné splaceni a jejich pfijeti pfislusSngmi autoritami.

Charakteristiky financnich aktiv na zakladé
penéznich tok(

Finan¢ni aktiva v nabéhlé hodnoté (AC)

Financni aktiva jsou ocenéna nabéhlou hodnotou, pokud ucetnijed-
notka drzi aktivum v souladu s obchodnim modelem, jehoZ cilem
je vyghradné inkaso smluvnich penéznich tokd, u kterych se jedna
vyhradné o platbu jistiny a Grok( z dosud nesplacené jistiny (SPPI).
V rozvaze jsou tato aktiva vykazana v nabéhlé hodnoté, tj. v hrubé
Ucetni hodnoté snizené o opravnou polozku.

Urokové vynosy z aktiv v nab&hlé hodnoté jsou vypocitany pomoci
efektivni irokové miry a jsou vykazané jako vynosy z trokd ve vykazu
zisku a ztraty. Zisky nebo ztraty ze znehodnoceni téchto financnich aktiv
se vykazuji ve vykazu zisku a ztraty jako odpis pohledavky nebo tvorba
opravné polozky k pohledavkam. Zisky nebo ztraty z odtc¢tovani (jako
napt. z prodejd) téchto aktiv jsou vykazovany ve vikazu zisku a ztraty.

Finan&ni aktiva ocefiovana v nabéhlé hodnoté pfedstavuiji nejvétsi kate-
gorii, ktera zahrnuje drtivou vétsinu tvérovych obchodl poskytnutych
klienttim, mezibankovnich tvérovych obchodU (veetné reverznich repo
obchodu), vkladt u centralnich bank, transakci k vyporadant, obchod-
nich ajingch pohledavek, dluhovych cennygch papirti. Spole¢ngm atri-
butem investic do dluhovych cennygch papirt ocenéngch v nabéhlé
hodnoté je, Ze se oCekavaji ojedinélé nebo nevyznamné prodeje téchto
cennych papirl a jsou drzeny s cilem inkasa jistiny a droku.
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Financ¢ni aktiva v realné hodnoté vykazané do
vlastniho kapitalu (FVOCI)

Dluhové nastroje ve financnich aktivech jsou ocefiovany v redlné
hodnoté do vlastniho kapitalu (FVOCI), pokud se jedna o smluvni
penézni toky a platby jistiny a drokd z dosud nesplacené jistiny
(SPPI), ajsou drzeny v ramci obchodniho modelu, jehoZ cile je dosa-
Zeno jak inkasem smluvnich penéznich tokd, tak prodejem aktiv.

Urokové vynosy z téchto aktiv se vypocitavaji za pouZiti metody
efektivni Urokové miry a jsou zahrnuty jako vynosy z turokd do
vykazu zisku a ztraty. Zisky a ztraty ze znehodnoceni jsou vykazany
ve vykazu zisku a ztraty.

Rozdil mezi redlnou hodnotou, v niZ jsou aktiva ocenéna v rozvaze,
a nabéhlou hodnotou, pokud se nejedna o znehodnoceni, je vykazan
souhrnné ve viastnim kapitalu. Pfi oductovani finan¢niho aktiva je
tento kumulovany rozdil z vlastniho kapitalu pfetctovan do vykazu
zisku nebo ztraty.

3.9.2 Hodnoceni obchodniho modelu

U kazdého financniho aktiva, které je v souladu s SPPI, musi banka pfi
jeho prvotnim vykazani posoudit, zda je aktivum soucasti obchod-
niho modelu, v némz jsou aktiva drzena s cilem inkasa smluv-
nich penéznich tok(, modelu aktiv drzenych s cilem jak inkasa
smluvnich penéznich tokd, tak jejich prodeje, nebo jsou drzeny
v jinych obchodnich modelech. V dlsledku toho je kritickgm aspek-
tem rozliSovani obchodnich modelt frekvence a vyznam prodeje aktiv
v daném obchodnim modelu. Vizhledem k tomu, Ze rozdéleni aktiv do
obchodnich model( je zaloZzeno na pocatecnim posouzeni, muze dojit
v nasledujicich obdobich k tomu, Ze penézni toky jsou realizovany jinak,
nez se plvodné predpokladalo, a pak se mtze odliSna metoda ocenéni
jevit jako vhodnéjsi. V souladu s IFRS 9 tyto nasledné zmeény u stavaji-
cich aktiv obecné nevedou k reklasifikaci nebo opravam chyb pfedcho-
zich obdobi. Noveé informace o tom, jak jsou realizovany penézni toky,
vSak mohou naznacovat, ze obchodni model, a tedy i metoda ocenéni
se u nove ziskanych nebo noveé vzniklgch financnich aktiv zméni.

Prodeje z dlivodu zvyseni tivérovéha rizika, prodeje blizko splatnosti nebo
nepfilis asté prodeje vyvolané jednordzovou udalosti (napfiklad zmény
v regulatornim nebo dafovém prostfedi, vyznamné vnitfni reorganizace
nebo podnikové kombinace, vazna krize likvidity, atd.) se v bance pova-
Zujiza slucitelné s obchodnim modelem , drzené s cilem inkasa smluvnich
penéznich tokd". liné prodeje uskutecnéné v obchodnim modelu , drzené
k inkasu” se posuzuji retrospektivné, a pokud prekroci urcité kvantita-
tivni limitni hodnoty nebo kdykoli se to povazuje za nezbytné vzhle-
dem k novym ocekavanim, provede banka prospektivni test. Pokud
by vysledkem byla skutecnost, Ze ucetni hodnota aktiv, u ktergch se
ocekava, Ze budou prodané po dobu zivotnosti portfolia souc¢asného
obchodniho modelu, z jingch ddvoda nez vyse uvedenych, presahuje
10% Gcetni hodnoty portfolia, jakékoliv nové akvizice nebo aktiva v port-
foliu budou zafazena do jiného obchodniho modelu.

Z ucetniho pohledu banka v roce 2021 rozliSovala nasledujici
obchodni modely:
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HtCP - portfolio aktiv drzenych s cilem inkasa smluvnich
penéznich toki: Obchodnim cilem tohoto portfolia je fizeni likvi-
dity spole¢nosti a urokového rizika rozvahy a umisténi likvidniho
prebytku. Jeho soucasti mohou byt Ulozky na penéznim trhu, clea-
ringovy Gcet u CNB, reverzni repa, repa, dluhopisy, HZL, poklad-
ni¢ni poukdzky CNB. S prodejem instrumentt se nepo¢itd, leda
V pfipadé zavazné krize likvidity. Portfolio je ocefiovano formou AC
(v nabéhlé hodnoté).

HtCL - portfolio tvéra drzenygch s cilem inkasa smluvnich
penéznich tokd: Obchodnim cilem tohoto portfolia je primarni
Uvérova cinnost banky. Jeho soucasti jsou Uvéry poskytované
fyzickym osobam nepodnikatelim a bytovgm druzstviim a spo-
lecenstvim vlastnikd bytovych jednotek, které jsou schvalovany
dle kompetenci nastavenych v Radu schvalovéni vkladovych
a uvérovych obchodu. S prodejem jednotlivych instrumentd se
nepocita, leda v pfipadé jednotlivych uveérd, kde doslo k vgznam-
nému narustu kreditniho rizika. Portfolio je ocefiovano formou AC
(v nabéhlé hodnoté).

HtCS - portfolio aktiv drzenygch s cilem jak inkasa smluvnich
penéznich toku, tak i jejich prodeje: Obchodnim cilem tohoto
portfolia je Fizeni likvidity spolecnosti a Grokového rizika rozvahy
a umisténi likvidniho prebytku. Jeho souc¢asti mohou byt dluhopisy,
HZL a pokladni¢ni poukazky CNB. Prodej z tohoto portfolia je pfedpo-
kladan, atois cilem realizace zisku, ale takové prodeje nepredstavuji
dominantni cil daného portfolia. Portfolio je ocefiovano formou FVOCI
(redlnou hodnotou proti viastnimu kapitalu).

0 zarazeni instrumentd penézniho a kapitalového trhu do jednot-
livgch obchodnich model(l rozhoduje Vgbor pro fizeni aktiv, pasiv,
rizik, bezpe&nosti a compliance (VRAP).

3.9.3 Znehodnoceni finan¢nich nastrojti — méreni ECL
Model znehodnoceni zalozeny na oCekavanych Uvérovych ztratach
Z podstaty stavi na usudcich, nebot vyzaduje posouzeni vyznamného
zvySeni Uvérového rizika a ocenéni oCekavanych uvérovych ztrat
bez detailngjSich instrukci. Pokud jde o vyznamné zvyseni Uvéro-
Vvého rizika, banka stanovila specificka pravidla hodnoceni sestavena
z kvalitativnich informaci a kvantitativnich limitnich hodnot. DalSi
komplexni oblasti je definice skupin podobnych aktiv pfi posouzeni
zhorSeni ivérového rizika na kolektivnim zakladé predtim, nez budou
k dispozici konkrétni informace na urovni jednotlivgch nastrojt.
Ocenéni oekavanych uvérovych ztrat pracuje s komplexnimi modely
zalozengmi na historické statistice pravdépodobnosti selhani a ztrat
pfi selhani, jejich extrapolaci v pfipadé nedostatecnych pozoro-
vani, individualnimi odhady Uvérové ocisténych penéznich tok
a pravdépodobnosti rdznych scénard, veetné rlizngch predpoveédi.
Mimo to musi byt Zivotnost nastroji modelovana s ohledem na moz-
nosti pfedcasného splaceni.

3.9.4 Ucetni Feseni transakci souvisejicich s covid-19
0d pocatku roku 2020 doslo k vgznamnému rozsifeni nemoci covid—
19 zplGsobené novym typem koronaviru, ktera zplsobila naruseni
mnoha podnikatelskgch a hospodafskych aktivit. S ohledem na
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ocCekdavané vypadky v klientskych cash-flow nabidla banka jiz
v bfeznu 2020 svym klientam, ktefi se v disledku pandemie koro-
naviru dostali do tézkosti se splacenim, dobrovolny (individudini)
odklad splatek o 3 mésice spojeny s odpusténim urokd u puajcek
na bydleni, tj. pfeklenovacich uvérd a uveért ze stavebniho spofeni
(dale téz oznacovan jako ,interni moratorium®).

Nasledné byl tento program nahrazen statnim programem odkladu
splatek dle zakona €. 177/2020 Sb., o nékterych opatfenich v oblasti
splaceni Gvérh v souvislosti s pandemii covid-19 (dale téZ oznaco-
van jako ,statni moratorium®). V ramci statniho moratoria mohli
o odklad splatek pozadat klienti, ktefi se v pfimé souvislosti s koro-
navirovou epidemii dostali do finan¢nich potizi a mohli si vybrat ze
dvou moznosti délky trvani ochranné doby (tj. doba pro odklad spla-
tek do 31. Cervence 2020 nebo do 31. fijna 2020). V rdmci statniho
moratoria nedosSlo k pozastaveni Groceni Gvérd. V pfipadé spotrebi-
telskych uvérl se nominalni hodnota uroku nabéhlého béhem této
doby splatila po plvodnim datu splaceni jistiny a trok nepresahnul
urok uréeny urokovou sazbou ve vysi repo sazby vyhlasené CNB
zvysSené o 8 procentnich bodu.

Po vyprseni statniho moratoria banka nabidla svym klientdm, ktefi
se dale setkali s ekonomickymi obtizemi zplisobenymi covid-19,
nékolik moznosti, jak zmirnit pozadavky na splaceni. Retailovi klienti
se mohli rozhodnout odlozit splatky pj¢ky o 3 mésice nebo snizit
splatky na 6 mésicu.

S ohledem na rGiznou miru zasazeni jednotlivych odvétvi banka
zmeénila politiku pro zafazovani pohledavek do tfi stupnid znehod-
noceni, v zavislosti na odvétvi klienta, interniho ratingu, dnd po
splatnosti a zda klient pozadal o odklad splatek v dlsledku epide-
mie koronaviru.

U aveért, u nichZ doslo k odkladu splatek (interni i statni morato-
rium), banka vykazala v roce 2020 ztratu z modifikace z hrubé Gcetni
hodnoty aktiva, ktera predstavuje rozdil mezi hrubou tcetni hodno-
tou pred smluvni Upravou a soucasnou hodnotou penéznich tokud
na zakladé upravenych podminek diskontovanych pavodni efektivni
trokovou mirou (v souladu s IFRS 9.5.4.3). Tuto ztratu banka zaui¢to-
vala do vykazu zisku a ztraty v rdmci polozky ,,Cisté trokové vijnosy”
(fadek ,Vynosy z troktl a podobné vynosy") v pfipadé finan¢nich
aktiv zafazenych do stupné 1 nebo v polozce ,,Odpisy, tvorba a pou-
Ziti opravnych polozek a rezerv k pohledavkam a zarukam” v pfipadé
finan¢nich aktiv zafazenych do stupné 2 nebo 3. V roce 2021 nebyly
Uctovany zadné dalsi ztraty z modifikace.

Uroky z Gvérd ovlivnénych modifikaci v rdmci statniho moratoria
nebyly pozastaveny, avsak uroky se poté ziskavaji z upravené hrubé
Ucetni hodnoty.

Banka dale upravila prognézy makroekonomickych proménnych
(FLI) ve vypoctu otekavaného tvérového znehodnoceni (ECL), coz
se projevilo ve vysi kolektivnich opravngch polozek k Gvérovgm
ztratam. Parametry jsou stanoveny tak, aby reflektovaly zakladni
progndzu a rovnez alternativni scénare makroekonomického vygvoje.
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Alternativni scénafe jsou spolu s pravdépodobnosti vgskytu odvo-
zeny jako odchylka od zakladni prognozy.

Pravdépodobnostné vazena ECL je odvozena pomoci vah pfedsta-
vujicich pravdépodobnost vyskytu kazdého makroekonomického
scénare. Hlavnim ukazatelem odhadovaného ekonomického vyvoje
je vyvoj HDP.

Specificka situace pandemie a rozsahla podplrna opatfeni navic
vedou ke zpozdéni makroekonomického dopadu do parametr(i Gvé-
rového rizika. Makroekonomické proménné roku 2020 a 2021 byly
proto zahrnuty jako dalsi prediktor budoucich hodnot parametrd.

Pandemie covid-19 zvysila miru nejistoty. VSechny negativni
dopady, které Ize rozumné odhadnout, byly vykazany do konce
roku 2021. Banka bude nadale pozorné sledovat, jak se situace bude
dale vyvijet a bude brat zfetel na dalsi mozné dopady.

Banka pravidelné reviduje ukazatele snizeni hodnoty v rdmci dlou-
hodobého hmotného a nehmotného majetku. V ramci téchto aktiv
nebyl identifikovan zadny vyznamny ukazatel znehodnoceni v sou-
vislosti s covid-19.

3.10 Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovygm dnem a dnem
sestaveni Ucetni zavérky, je zachycen v Ucetnich vikazech v pfipadé,
Ze tyto udalosti poskytly doplnujici informace o skute¢nostech, které
existovaly k rozvahovému dni.

V pfipadé, ze mezi rozvahovym dnem a dnem sestaveni ucetni
zaveérky doslo k vyznamnygm udalostem zohlednujicim skutecnosti,
které nastaly po rozvahovém dni, jsou dlsledky téchto udalosti
popsany v pfiloze ucetni zavérky, ale nejsou zauctovany v ucet-
nich vykazech.

4. Popis a méreni rizik
4.1 Popis a méreni rizik

4.1.1 Strategie fizeni rizik

Banka ma vytvorenu Strategii fizeni rizik, kterd byla schvalena
pfedstavenstvem a je publikovana v pfedpisech banky. Strategie
je revidovana minimalné jednou rocné. Soucasti Strategie fizeni rizik
je i dokument Akceptovatelna mira rizika, ktery obsahuje soubor
strategickych cilt a limitl v oblasti fizeni rizik.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim tvérovém port-
foliu a pravidelné aktualizuje rizikové parametry, které maji vliv na
vypocet opravnych polozek a kapitalové pfimérenosti.

4.1.2 Vymezeni typti rizik
Zakladni typy rizik, ktergm je banka vystavena, jsou definovany ve
Strategii fizeni rizik nasledovné:
Uverové riziko vetné rizika koncentrace a rizika vyporadani,
- trzniriziko,
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- operacni riziko (v&etné rizika pravniho),
riziko likvidity,
riziko nadmeérné paky.

4.1.3 Zasady pro ur¢ovani vgznamnosti pfi fizeni rizik
Prah vgznamnosti je v bance obecné stanoven ve vysi 10 000 K¢:
maximalni vgse odpisu Uvérové pohledavky pro nepatrnost
(bez dalsiho vymahani) ¢ini 10 000 K¢,
- data o udalostech operacniho rizika jsou povinné shirana
a evidovana v informacnim systému EMUS, pokud
pfedpokladana ¢i skute¢na ztrata prekroci 10 000 K¢
s vyjimkou nékterych typl udalosti, které jsou do EMUS
zaznamenavany bez ohledu na vysi ztraty.

Pro UGcely tvorby opravnych polozek jsou pohledavky z uvérd
poskytnutych klientim v ramci retailového segmentu povazovany
vzdy za jednotlivé nevyznamné. Jedna se o zakladni pfedpoklad
pouziti statistickgch metod pfi tvorbé opravnych polozek.

Pohledavky z Uveérl korporatnim klientim (velkim bytovym druz-
stvlim a SVI) jsou jednotlivé vgznamné a znehodnoceni pohledavky
z Uvéru v selhani se v tomto pfipadé vycisluje individudlné jako roz-
dil mezi ucetni hodnotou této pohledavky a soucasnou hodnotou
ocekavanych penéznich tokd diskontovanych pfi pavodni efektivni
urokove mife.

Pro urceni skute¢nosti, zda je dluznik v selhani (defaultu), uva-
Zuje banka v souladu se skupinovou definici defaultu a internim
predpisem tyto absolutni a relativni prahy vyznamnosti pro objem
pohledavek po splatnosti:
retailové expozice: absolutni limit na drovni klienta 2 500 K¢
a relativni limit na drovni klienta 1 % celkové rozvahové
expozice vici tomuto klientovi;
- ostatni expozice: absolutni limit na Grovni jedné transakce
(napf. tvérového Gctu) 12 600 K¢ a relativni limit na drovni
klienta 1 % celkové rozvahoveé expozice v{ci tomuto klientovi.

Definice a pravidla pro zafazovani a vyrazovani do a z jednotlivych
kategorii selhani (R1, R2, R3, R4, R5) je v ramci skupiny FSCS upra-
vena interni smérnici a na individuaini Grovni SSCS v internim pred-
pisu: Pracovni postup pro implementaci jednotné definice selhani.
Klientem v defaultu se rozumi dluznik ¢i spoludluznik, kterému je
v soucasné dobé pfifazen interni rating R1 az R5.

Pri sledovani, méreni a fizeni trznich rizik jsou brany v tvahu vzdy
vSechny instrumenty (aktiva a pasiva) generujici tirokové, piipadné
meénove riziko.

Pri sledovani, méreni a Fizeni rizika likvidity jsou brany v Gvahu

vSechny aktivni i pasivni obchody s klienty banky a vSechny
obchody uzavrené na penéznim a kapitalovém trhu.
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4.1.4 Hlavni zasady pro Fizeni ivérového rizika
a rizika koncentrace
Pro Fizeni Uvérového rizika a rizika koncentrace plati nasledujici
zasady:
kazdy klient musi byt zafazen do nékteré z kategorii expozic,
kazdy klient ma stanoven interni rating,

- jsou provadény pravidelné revize interniho ratingu klienta,
banka pouziva ratingovy systém (ratingové procesy,
nastroje, rovnice atd.) vutvoreny Ceskou spofitelnou, a.s.,

- validace scorekaret probihd minimalné 1krat rocné,
banka aplikuje jednotny pohled na Uveérové riziko klienta ve
Finan¢ni skupiné Ceské spofitelny,
nastaveni pravidel poskytovani Gvéerd, zejména pravidel
akceptace a posuzovani pfijmu klient(l a pravidel akceptace
a posuzovani hodnoty zajisténi v bance obecné vychazi
ze skupinovych politik a standard( — pro Finan¢ni skupinu
Ceské spofitelny je velmi vyznamnou hodnotou absence
rizikové arbitraze mezi jednotlivimi produkty,

- zmeény pravidel poskytovani Gverd jsou provadény na
zakladé dopadové analyzy nebo vyhodnoceni pilotniho
provozu,

k ekonomicky spjaté skupiné dluznik( pristupuje banka jako
k jedinému dluznikovi,

banka ma stanoveny jednoznacné kompetence pro oblast
schvalovani uveér(,

banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového nastroje,
banka ma vymezeny typy pouzivaného zajisténi a stanoven
pfistup posuzovani a pfehodnocovani hodnoty zajisténi,
banka poskytuje Uvéry na zakladé komplexniho posouzeni
moznosti klienta Gvér splacet, nikoliv jen na zakladé toho, ze
klient disponuje kvalitnim zajisténim,

banka poskytuje Uvéry vyhradné v souladu s ucely
stanovenymi v Zakoné o stavebnim sporeni,

banka povazuje procesni kroky zavedeni tvéru do
informacniho systému a Cerpani dveéru za klicové kontrolni
body pro dokladovani ucelu a spIinéni smluvnich podminek,
banka ma koncepci vymahani pohledavek zalozenou na
téchto cilech: maximalizovat Gispé3nost inkasa (ndvratnost
finan¢nich prostfedk( z poskytnutych Gvérd), minimalizovat
naklady na vymahani a opravné polozky, minimalizovat
¢as na vymahani u nesplacenych uvérl, maximalizovat ¢as
setrvani klienta v portfoliu klientského kmene banky,

banka pouziva jednotnou metodiku tvorby opravnych
poloZek k pohledavkam z tveért s Ceskou spofitelnou, a.s.,
banka sleduje rizikovost portfolii tvért poskytnutych
jednotlivgmi pobockami Ceské spofitelny, a.s., a portfolif
avérl zprostfedkovanygch jednotlivgmi externimi partnery.

Klasifikace avérovych aktiv do Urovni rizik je zaloZzena na skupino-
vych stupnich interniho ratingu. Pro Ucely externiho vykazovanijsou
Urovné interniho ratingu skupiny v souladu s jednotnou aplikaci
standardd vykazovani matefské spolecnosti seskupeny do nasle-
dujicich ¢tyr kategori rizik:
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Nizkorizikové

Regionalni zakaznici, ktefi maji dobfe zavedeny a pomérné dlou-
hodoby vztah se skupinou. Silnd a dobra finan¢ni situace, zadné
pfedpokladané finan¢ni problémy. Drobni retailovi klienti, ktefi maji
dlouhodoby vztah s bankou, nebo klienti vyuzivajici rozsahlé port-
folio produkt. Tito klienti nejsou v posledni dobé ani za poslednich
12 mésich v prodleni s platbami. Banka obvykle uzavira smlouvy
na noveé produkty s klienty v této kategorii rizik.

Vyzaduijici pozornost vedeni

Zranitelni klienti mimo retailovou klientelu, v jejichZ Gvérové his-
torii se v minulosti vyskytly opozdéné platby nebo selhani nebo
ktefi maji problémy se splacenim dluhu ve stfednédobém hori-
zontu. Drobni retailovi klienti s omezenym objemem udspor nebo
pravdépodobnymi problémy se splacenim, které v minulosti
vedly k rangm upominkam na uhrazeni pohledavek. Tito kli-
enti maji obvykle v posledni dobé dobrou historii plnéni zavazk
a nejsou momentalné v prodleni s platbami.

Nestandardni

Klient je citlivy na kratkodoby negativni finan¢ni a ekonomicky
Vvyvoj a vykazuje zvySenou pravdépodobnost selhani. V néktergch
pripadech probéhla restrukturalizacni opatfeni. Rizeni téchto Gvérc
probiha ve specializovanych utvarech fizeni rizik.

Nevykonné

Bylo spInéno jedno nebo vice kritérii selhani podle odstavce 178 CRR:
splaceni pohledavky v plné vysi je nepravdépodobné, splatka jis-
tiny nebo Uroku vyznamné expozice je v prodleni vice nez 90 dnd,
restrukturalizace, v jejimz ddsledku véritel utrpi ztratu, realizace Uvérové
ztraty nebo zahdjeni insolvencniho fizeni. PFi analyze nevykonnych
pozic (nesplacenych produktt se selhdnim dluznika) uplatiiuje sku-
pina hledisko zakaznika jako celku. Pokud se u klienta vyskytne selhani
u jednoho produktu, pak jsou vsechny vykonné (splacené) produkty
daného klienta klasifikovany jako nesplacené, tedy nevykonné.

4.1.5 Hlavni zasady pro Fizeni trznich rizik

Pro fizeni trznich rizik plati nasledujici zasady:
zarazovani finan¢nich nastrojt do portfolii, jejich prevod
mezi portfolii a ocefovani jsou v souladu s Vyhlaskou
0 obezfetném podnikani a IFRS,
hlavnim nastrojem pro aktivni Fizeni trznich rizik jsou
zavazna investi¢ni doporuceni schvalovana Vgborem pro
fizeni aktiv a pasiv, rizik, bezpecnosti a compliance,
realizaci derivatovych obchodt musi vzdy schvalit Vgbor pro
fizeni aktiv a pasiv, rizik, bezpecnosti
a compliance.

4.1.6 Hlavni zasady pro Fizeni operacniho rizika
Rizeni opera¢niho rizika zahrnuje nasledujici zésadu:
fizeni operacniho rizika je zalozeno na priibézném sbéru
a vyhodnocovani udaja o udalostech operacniho rizika,
ziskané udaje jsou zpracovavany v Ceské spofitelng, a.s.,
spole¢né s daty ostatnich spole¢nosti Finan¢ni skupiny Ceské
spofitelny,
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kazda udalost operacniho rizika je pfifazena nékteré
obchodni linii,

banka ma jasné definovany role a odpovédnosti pfi fizeni
operacniho rizika,

banka ma vytvoreny Business Continuity Management
(fizeni kontinuity podnikani), Business Continuity plany
(plany zachovani kontinuity podnikani), havarijni plany

a Disaster Recovery plany (plany pro obnovu ¢innosti),
banka koordinuje svoji pojistnou politiku v ramci Finan¢ni
skupiny Ceské spofitelny, banka je kryta skupinovym
pojisténim operacnich rizik,

kalkulace ztrat vzniklgch v disledku operacniho rizika musi
pokrgvat jak pfimé, tak nepfimé ztratu,

banka ma stanovenu , Anti-fraud politiku”, ktera zahrnuje
jak nastroje a procesy pro prevenci podvodného jednani, tak
nastroje a procesy pro sdileni informaci o podvodech,
banka shira na Ctvrtletnim zakladé aktualni hodnoty
klicovych rizikovych indikator(, které se pouzivaji

k monitorovani operacniho rizika,

banka kazdy rok vytvafi scénare operacnich rizik,

banka ma nastroje pro provadéni Risk and Control Self-
Assesment.

4.1.7 Hlavni zasady pro Fizeni rizika likvidity
Pro fizeni rizika likvidity plati nasledujici zasady:

- cilem banky je Fizeni penéznich toka tak, aby v kratkodobém
i dlouhodobém horizontu byly jeji vydaje pIné kryty jejimi
pfijmuy,

- zakladnim obecngm cilem pfi dennim operativnim fizeni
penézniho toku je dosazeni minimaini odchylky priimérného
stavu penéznich prostfedk( na Uc¢tu banky v clearingovém
centru CNB od propo¢tenych povinngch minimalnich rezerv,

- dlouhodobé fizeni rizika likvidity je zalozeno na modelovani
(stresovém testovani) budouciho vyvoje klientského
kmene stavebniho spofeni nasledné se zohlednénim
ostatnich penéznich tokd (zejména z obchodd na penéznim
a kapitalovém trhu),
banka fidi sv{j pFistup na trh, stabilizuje a diverzifikuje své
financni zdroje v souladu s moznostmi danymi Zakonem
0 stavebnim spofeni.

4.1.8 Hlavni zasada pro Fizeni rizika nadmérné paky
Hlavni zasada pro Fizeni rizika nadmérné paky je nasledujici:
Banka sleduje interni limit pro riziko nadmeérné paky
a v pfipadé hroziciho prekroCeni nebo prekroceni tohoto
limitu je navrzena zména struktury rozvahy.

4.1.9 Metody pro Fizeni ivérového rizika a rizika
koncentrace

Banka stanovuje kapitdlovy pozadavek k dvérovému riziku meto-
dou IRB (pfistup zaloZeny na internim ratingu). Jednotlivé pouzité
ratingové nastroje a metody jsou nastaveny tak, aby odpovidaly
pozadavkim Basel Il (pfistupu IRB) a Basel |II.
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4.10 Metody pro Fizeni trznich rizik

Banka nemeéla v letech 2021 a 2020 vytvorfeno obchodni portfolio, tj.
portfolio, kam se zafazuji nastroje drzené se zamérem obchodovat
s nimi nebo s cilem zajistovat jiné nastroje obchodniho portfolia.

Banka méla v letech 2021 a 2020 pouze investi¢ni portfolio (ban-
kovni knihu), do kterého pat¥i instrumenty nezarazené do obchod-
niho portfolia. Do investi¢niho portfolia se zafazuji v bance zejména
cenné papiry, Uvéry, pljcky a terminované vklady SSCS u jingch
bank. Do investi¢niho portfolia patfi i pfijaté vklady od klientd.

Vizhledem ke shora uvedenému bylo u banky v letech 2021 a 2020
Vv ramci trznich rizik relevantni pouze urokové riziko investi¢niho
portfolia. V letech 2021 a 2020 banka neprovadéla derivatové ani
cizoménové operace (s vujimkou cizoménovych zdvazkd z obchod-
niho styku souvisejicich s vgvojem informacniho systému StarBuild).

Banka buyla ze strany CNB oznacena jako instituce kategorie SREP1 (viz
EBA/GL/2014/13), coZ pro ni dle EBA/GL/2018/02 (OBECNE POKYNY
K RIZENI UROKOVEHO RIZIKA INVESTICNIHO PORTFOLIA) znamena
potfebu zvazit pouZziti pokrocilejSich metod a postupt pro fizeni uro-
kového rizika bankovni knihy, zejména pak pfistup k dynamickému ci
podminénému modelovani cash flow a bilance.

Banka analyzovala hlavni slozku svych pasiv - klientské vklady ze
stavebniho spofeni z hlediska citlivosti na zménu a vyvoj trznich
urokovych sazeb. Zjistili jsme, Ze vztah mezi sazbou a klientskym
odchodem nenisilny, resp. je nestabilni v ¢ase, a proto nema vyznam
ho zohlednit v modelu. Proto VRAP rozhodl, Ze banka nebude zatim
stavét dynamicky model na zakladé trznich drokovych sazeb s tim,
Ze predmétna analyza bude 1x ro¢né revidovana.

Banka provadi stresové testovani pfipadné nahlé neocekdavané zmeny
urokovych sazeb na investi¢ni portfolio - tj. dopad nahlého paralelniho
posunu vynosové kfivky o +/- 200 bazickych bod(i na EVE (Economic
Value of Equity) a dopad trokovych okl na EVE za pouziti scénar(i 1
az 6 uvedenych v pfiloze Il EBA/GL/2018/02 (Outlier test).

mil. K¢ 31. prosince 31. prosince

2021 2020
EVE Urokovy S0k 200 bp doli 102 9
EVE Urokovy $ok 200 bp nahoru -326 -235
Kapital (Tier | + Tier I1) 6030 5308
20 % kapitalu Tier I+Tier Il (EVE) 1206 1062
Outlier test -326 -235
Kapital Tier | 5962 5255
15 % kapitalu Tier | (Outlier test) 894 788

Doplrkové banka vyuziva metodologie VaR stanovené podle histo-
rické simulace s horizontem 1 mésice pfi spolehlivosti odpovidajici
jednostrannému 99 % kvantilu rozdéleni ztrat.

2021 2020
Hodnota VaR k 31. prosinci 72 270
Primeérnd hodnota VaR 108 187

50



Pfiloha k ucetni zavérce

Za UCelem stresového testovani se dale pouziva metoda testovani
citlivosti ¢istého trokového vinosu (NII) na zménu trokovych sazeb.
Zkouma se vliv paralelniho, inverzniho a strmého posunu vynosoveé
kFivky na Cisty urokovy vynos. Je nastaven interni signalizacni limit
na citlivost 12M NIl pfi posunu vynosoveé krivky o kladny a zaporny
pravdépodobnostni Sok odvozeny z Hull-White modelu.

Dale se pouziva metoda simulace trzni hodnoty portfolia pfi para-
lelnim posunu vynosoveé krivky. Vypocet neni omezeny nejnizsi pfi-
pustnou urokovou sazbou 0 %. Interni signalizacni limit je nastaven
na citlivost trzni hodnoty na posun vynosoveé kfivky o +/- 100 bp.

4.1.11 Metody pro Fizeni operacniho rizika

Banka vyuziva pro stanoveni kapitalového pozadavku k opera¢nimu
riziku pokrocily pFistup AMA - Advanced Measurement Approach.
Takto vypoclteny kapitalovy pozadavek vsak nesmi klesnout
pod 75 % kapitalového pozadavku dle plivodné pouzitého zaklad-
niho pfistupu BIA - Basic Indicator Approach.

Banka vénuje zvysenou pozornost zejména nasledujicim metodam:
fizeni kontinuity podnikani — tvorba a pravidelné ro¢ni
revize havarijnich pland, Business Continuity pland, Disaster
Recovery pland,
pribézny shér dat o ztratovych udalostech operacniho
rizika a jejich zahrnuti do skupinového modelu (banka ma
implementovan informacni systém EMUS pro shér udalosti
operacniho rizika),
rocni sebehodnoceni z hlediska kvalitativniho hodnocent
operacniho rizika tzv. RCSA (Risk and Control Self —
Assesment),
rocni sestaveni a analyza scénarll v oblastech: selhani
systému a naruseni ¢innosti, produkty a obchodni praktiky,
pracovné pravni vztahy a bezpecnost prace, poskozeni
fyzickgch aktiv, provadéni transakci, dodavky a Fizeni
procesu, externi a interni podvody,

Ctvrtletni méfeni a vyhodnocovani klicovych rizikovych
indikatort (KRI), které jsou zaroven nastaveny jako interni
limity pro fizeni operacniho rizika.

Banka dale vénuje pozornost oblastem fizeni rizika outsour-
cingu a fizeni operacniho rizika IT. Banka ma definovany ¢innosti
vyznamné z hlediska outsourcingu, odpovédnosti za outsourcin-
govy vztah, zplsobuy, jak vyhodnocovat rizika outsourcingu pfi jeho
zavadeéni nebo pfi povinné pravidelné revizi, a nalezitosti outsou-
rcingové smlouvy. V oblasti IT jsou definovana zakladni pravidla
a principy Fizeni operacniho rizika informacniho systému.

Banka ma zavedeny systém vnitfnich liniovych a provoznich kontrol
v ramci jednotlivgch procesU a ¢innosti a definovany odpovédnosti
za jednotlivé procesy a cinnosti.

Banka ma vytvorenou a naplnénou pozici Compliance Officera.
Compliance riziko je definovano jako nebezpeci sankci ze strany
soudnich nebo dohledovych spravnich organ( a nebezpeci znacné
financni ztraty ¢i poskozeni poveésti, jemuz je banka vystavena
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v pfipadé nedodrzovani zakon(, smérnic, pfedpist, prislusnych
vlastnich samoregula¢nich norem a kodex( chovani vztahujicich
se k jeji cinnosti a jeji Cinnost upravujicich.

Banka ma vytvorenu , Anti-fraud politiku”, ktera je koordinovana
s Ceskou spofitelnou, a.s., a zahrnuje nastroje a postupy pro prevenci
podvodného jednani.

4.1.12 Metody pro fFizeni rizika likvidity

Likvidita banky je denné sledovana a kontrolovana v souvislosti
s fizenim povinnych minimalinich rezerv na clearingovém tc¢tu CNB.
Pro potfeby fizeni likvidity je vyuzivan program BABIS, kde jsou
sledovany veskeré denni pohyby na G¢tu platebniho styku v CNB.
Tyto financni toky jsou podkladem k sestaveni modelu cash - flow
a stanoveni vyse volnych financnich prostredkd.

Pro ramcoveé Fizeni rizika likvidity jsou pouzivany metody:
likvidni GAP,
analyza doby preziti (Survival Period Analysis — SPA) - cilem
této metody je zjistit dobu do vzniku zavazného problému
v oblasti fizeni likvidity pro rizné scénare vyvoje trhu
a banky (chovani klientt, pocet novych klientd apod.),
sledovani ukazatelt interni likvidity nastavenygch v souladu
s navrhem Nafizeni evropského parlamentu a rady
0 obezfetnostnich pozadavcich na Uvérové instituce
a investi¢ni podniky (CRD IV).

Pro pfipad mimoradnych krizovych okolnosti ohrozujicich likviditu
ma banka vypracovan Pohotovostni plan pro pfipad krize likvidity.

4.1.13 Akceptovatelnd mira rizika -

limity pro Fizeni rizik

Akceptovatelnd mira rizika (Risk Appetite Statement - RAS)
v bance je definovana jako soubor strategickych cilti a limita, ktery
je pfehodnocovan na ro¢ni bazi. PInéni vSech kvantitativnich cild
a limitd je pravidelné (zpravidla mési¢né ¢i kvartalné) vyhodno-
covano a kazdy cil nebo limit ma stanovenu zelenou, oranzovou
a Cervenou zonu a pozadavky, procesy a eskalacni postupy, které
se aplikuji, pokud je dané zény dosazeno.

4.1.14 RAS uroven 1

Strategickym cilem banky je primarné udrzovat kapitalovou pfimeé-
fenost a dalsi ukazatele na lepSi Urovni, nez je minimum stanovené
regulatorem, a to o pfedstavenstvem stanovenou hodnotu.

V ramci RAS urovné 1 jsou definovany tyto interni limity:
Solvency Ratio
- Tier 1 Ratio
Common Equity Tier 1 Ratio
Leverage Ratio
Survival Period Analysis — SPA (limit na likvidni pFebytek
v mil. € v horizontu x mésict dle jednotlivgch stresovych
SCénar rizika likvidity)
Liquidity Coverage Ratio LCR
Net Stable Funding Ratio NSFR
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Risk Earnings Ratio
- Stress-Solvency Ratio
- Stress-Tier 1 Ratio
- Stress-Common Equity Tier 1 Ratio
Urokoveé riziko bankovni knihy IRRBB Basel Il ratio
Urokové riziko bankovni knihy - nejhorsi dopad 6-ti
standardizovanych scénaili na EVE (Economic Value of Equity)

4.1.15 Limity pro Fizeni ivérového rizika a rizika

koncentrace (RAS trovei 2)

Uveérové riziko a riziko koncentrace je Fizeno nasledujicimi limity:
maximalini podil nebo Uc¢ast banky v pravnickgch osobach
(regulatorni limit)
podil komercnich Gvéra a preklenovacich uvért k celkovému
objemu cilovych ¢astek (regulatorni limit)
podil souctu cilovych ¢astek s pravnickymi osobami na
souctu cilovych ¢astek u smluv, u nichz dosud nevznikl narok
na USS (regulatorni limit)

- maximalni podil tvérd s vysokgm LTV 80-90 % na novém
portfoliu zajisténych uvér banky
maximalni podil dvéra s vysokgm LTV nad 90 % na novém
portfoliu zajisténych uvér banky
limit na maximalni podil objemu zajisténych a nezajisténych
avérl s vysokym DTl na novém portfoliu Gvért banky
limit na maximalni podil objemu zajiSténych a nezajisténych
avérl s vysokym DSTI na novém portfoliu Gvért banky
rizikové naklady
limit na objem zajisténi ocenéného automaticky pomoci
prislusného nastroje informacniho systému
limit na objem rizikové vazenych aktiv RWA k Gvérovému
riziku bez intragroup transakci

Kromé toho ma banka stanoveny limity také na jednotlivé protistrany
- banky (GLOBAL limit, TREASURY limit, SECURITIES limit, SETTLEMENT
limit), limity na maximalni angazovanost vyplyvajici z jednotlivgch
tvérovych produktdt pro jednu fyzickou osobu — nepodnikatele (sku-
pinu spjatych fyzickych osob nepodnikatel() a limity na maximalni
angazovanost vyplyvajici z jednotlivych tvérovych produktd pro
jednu pravnickou osobu (skupinu spjatych pravnickych osob).

4.1.16 Limity pro Fizeni trznich rizik (RAS uroven 2)
Prijatelnou miru trznich rizik stanovi banka s pfihlédnutim k ostat-
nim rizikim, struktufe rozvahy, vysledkim hospodareni, rizikové
kapacité banky dle systému vnitfné stanoveného kapitalu a vza-
jemné konzistenci nasledujicich limitQ:

interni signalizacni limit na citlivost trzni hodnoty na posun

vynosoveé kfivky o +/- 100 bp,

interni signalizacni limit na citlivost 12 M NI,

limit na VaR.

4.1.17 Akceptovatelna mira operacniho rizika

(RAS uroven 2)

Limity pro Fizeni operacniho rizika jsou:
limit na vysi kapitalového pozadavku alokovaného na banku
podle AMA (Advanced Measurement Approach),
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kriticka zona pro aktuaini vysi fluktuace,

kriticka zéna pro pocet pasivnich pravnich spor,

kriticka zona pro pocet klientskych stiznosti,

kriticka zéna pro neplanované vypadky klicovych IT systémda,
kriticka zona pro pfipravenost fizeni kontinuity podnikanf,
kriticka zéna pro pocty napravnych opatfeni pfijatych na
zakladé internich a externich kontrol,

kriticka zéna pro chybovost procesu vkladu,

kriticka zéna pro chybovost procesu tvera,

kriticka zéna pro podil vyjimek na schvalenych uvérech,
kriticka zéna pro pocet obchodnich rozhodnuti.

kriticka zéna pro pocet nesplnénuych SLA (Service Level
Agreement) u outsourcovanych ¢innostf

4.1.18 Akceptovatelna mira rizika likvidity
(RAS troveii 2)
K limitadm definovanym v drovni RAS 1 pouziva banka jesté tyto
limity:
- Structural liquidity limity 1Y, 2V, 3Y

4.1.19 Kvalitativni cile v ramci RAS
Kromé kvantitativnich cilt banka sleduje a jedenkrat ro¢né vyhod-
nocuje plnéni kvalitativnich cilG v nasledujicich oblastech:
- Zaméfeni se na hlavni ¢innosti
- Aktivni prace s legislativnim ramcem
Rozhodovani
Rizikova kultura
Reputace
Protipravni jednani

4.1.20 Systém vnitiné stanoveného kapitalu

Systém vnitfné stanoveného kapitdlu (SVSK) je Fesen v rdmci Ceské
spofitelny, a.s., jakozto povinné osoby podle Vyhlasky o obezietném
podnikant.

V ndvaznosti na ustanoveni ve VVyhlasce o obezfetném podnikani ma
banka definovany zasady odmeénovani, a to Umeérneé rozsahu a povaze
vykonavanych cinnosti, které jsou v souladu s obezfetngm Fizenim
rizik a kapitalu. Rovnéz jsou definovani zaméstnanci s vyznamnygm
vlivern na celkovy rizikovy profil banky a vazba stanoveni bonusového
poolu k vyplaté pohyblivé slozky odmén na klicova kritéria.

4.1.21 Outsourcing v oblasti fizeni rizik
Cinnosti vykondvané v oblasti Fizenf rizik pro banku Ceskou spofi-
telnou, a.s., jsou zejména nasledujici:
- vyvoj a validace ratingovych nastroju (scorekaret);
- vUvoj, kalibrace, validace a konzultace v oblasti rizikovych
a ekonomickych modelt;
posouzeni bonity klienta;
- vypocet ratingu klienta;
posouzeni a schvdleni ivérového navrhu klienta;
uzavirani avérovych a zastavnich smiuv;
- zaznamy negativnich informaci o klientech ¢i obchodnich
partnerech do internich systému (aplikace
CRM-Klient/Partner Portal, EMUS);
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- vypocet rizikovych parametrt;

- zatézové testy portfolia v rdmci stresového testovani;

- vypocet rizikoveé vazenych aktiv;

- vypocet kapitalového pozadavku;
navrh algoritmu a rizikovych parametra pro tvorbu
opravnych polozek k pohledavkam;

- vedeni a sprava seznamu smluvnich znalc( pro ocenéni
nemovitych zastav;
spoluprace pfi statistickém pfecenéni nemovitych zastav;
spoluprace na dal3im rozvoji pokrocilejsiho pFistupu (AMA —
Advanced Measurement Approach) pro vypocet kapitdlového
poZzadavku k opera¢nimu riziku;
spoluprace pfi pouzivani kvalitativnich nastroja pro Fizeni
operacniho rizika;
sprava a rozvoj aplikace EMUS pro ucely evidence, spravy
a vyhodnocovani operacnich rizik;
reporting vysledk( operacnich rizik, spoluprace na
sebehodnoceni rizik a aktualizace rizikové mapuy;

- vypocet VaR a pInéni limitu na stresové testovani urokového
rizika investi¢niho portfolia (IRRBB), transformace dat do
QRM a generovani dat z QRM;

- vypocet ukazatell LCR, NSFR a SPA;
definovani metodiky DZA pfistupu, stanoveni a sledovani
DZA faktor(, vgpocet DZA score a navrh predpokladd pro
jednotlivé SPA scénare;

stav k 31. prosinci 2021

Pocet uvért
Pohledavky v mil. K&
z toho po splatnosti
Pohledavky v mil. K¢
stupen 1

stupen 2

stupen 3

Opravné polozky v mil. K¢
stupen 1

stupen 2

stupen 3
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analyza citlivosti Cistého urokového vynosu na zmény trznich
urokovych sazeb, analyza market value risk;
definovani metodiky a sprava systému FTP, stanoveni FTP
sazeb produkt(;
konzultace pfi Fizeni sttednédobé a dlouhodobé likvidity;
investi¢ni doporuceni pro portfolia HtCP a HtCS;

- vymahani pohledavek z uvér(.

4.2 Dopady pandemie covid-19

4.2.1 Poskytnuta Feseni pro uvérové klienty banky
Banka aktualné jiz neposkytuje zadné specialni odklady nebo mora-
toria pro klienty kvuli covid-19. Poskytujeme jediné klasické restruk-
turalizace typu Forbearance.

Posledni specifické covid-19 odklady skoncily k 30. zafi 2021 - tj.
klienti zacali ¢i méli zacit splacet své Uvérové pohledavky nejpozdéji
od fijna 2021. Nicméné historické poskytnuti takového feSeni néjakgm
zpusobem vztah klienta s bankou trvale ovlivnilo, proto i nadale tyto
klienty monitorujeme. Celkové pocty a objemy v minulosti dot¢enych
averd klesaji tak, jak jsou nékteré Uvéry zcela doplaceny a rusenuy.

Nasledujici tabulka ukazuje stav existujicich uctl k 31. prosinci 2021,
kdy kazdy uvér je zafazen do toho typu feSeni, kteryg byl jim vyuzit
jako posledni, tj. tabulka neobsahuje duplicity.

Interni odklady Statni Interni odklady Celkem
(jarni vina moratorium (2020-2021)

2020)

2130 3 805 479 6 414

952 1792 211 2955

33 115 32 180

952 1792 211 2955

861 1542 85 2 488

73 166 33 272

18 84 93 195

13 46 26 85

2 3 0 5|

3 9 1 13

8 34 25 67

K 31. prosinci 2021 bylo po splatnosti 448 Gveérd, cca 7,0% z existujicich Gcta, resp. 5,6% ze viech Gct (véetné doplacenych), kde klient pouzil

alespon jedno FeSeni souvisejici s covid-19.
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4.2.2 Dopady na rizikové parametry a vyvoj opravnych polozek
Situace kolem pandemie covid-19 vedla v roce 2021 k ¢astym a opakovangm zménam rizikovych parametrd a modeld.

Obdobi Dopad

mil. K¢

leden 2021 rekalibrace behaviordini scorekarty pro fyzické osoby

Cervenec 2021 oprava ,initial recognition” na zakladé auditu

srpen 2021 novy model pro BD/SVI

zari 2021 aktualizace parametru FLI

listopad 2021 nové rizikové parametry vc. zruSeni specifickgch pravidel pro stupen 2
listopad 2021 revize insolvenci

prosinec 2021 aktualizace parametru FLI

Celkem

4.2.3 Naklady na provozni zvladnuti covid-19
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Dopad na
opravné
polozky

+49

Banka v roce 2021 evidovala naklady pfimo spojené s krizi covid-19 na zvlastnim nakladovém stfedisku. Jednalo napfiklad o ndklady na

materidl (rousky, desinfekce) nebo testy pro zaméstnance.

Celkoveé tyto naklady v souvislosti s covid-19 za rok 2021 dosahly 490,6 tis. K& (v roce 2020 to bylo 257,3 tis. K&). Vétsina téchto naklad je

v ramci pravidel skupiny EGB evidovana také v systému EMUS jako udalost operacniho rizika.
5. Vgznamneé polozky

5.1 Pokladni hotovost, vklady u CNB
K 31. prosinci 2021 predstavuji tuto polozku povinné minimalni rezervy u CNB ve vysi 623 mil. K¢ (2020: 1 498 mil. K¢&).

Povinné minimalIni rezervy jsou Uroteny dvoutydenni repo sazbou CNB. Banka mdiZe z povinngch minimalnich rezerv ¢erpat ¢astku, kterd
prevysuje pozadovanou priimérnou vysi povinnych minimalnich rezerv za dané udrZovaci obdobf vypoctenou podle opatfeni CNB.

5.2 Statni bezkupdénové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

K 31. prosinci 2021
mil. K¢

Dluhové CP ve FVOCI 1301
Dluhové CP v AC 5388
Celkem 6 689

Opravné polozky ke statnim dluhovgm CP v ACi FVOCI jsou nevyznamné.

2020

1321
6 354
7675

Rozdil mezi redinou hodnotou, v nizZ jsou statni dluhové CP ve FVOCI ocenény v rozvaze a nabéhlou hodnotou je dokumentovan v tabulce nize.

mil. K¢ Nabéhla Ocenovaci rozdily
hodnota ze zmény realné
hodnoty
k 31. prosinci 2021
Dluhové cenné papiry zafazené do stupné 1 1428 -127
Vladni instituce 1428 -127
Celkem 1428 -127
k 31. prosinci 2020
Dluhové cenné papiry zarazené do stupné 1 1298 23
Vladni instituce 1298 23
Celkem 1298 23

Realna
hodnota

1301
1301
1301

1321

1321
1321
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a) Investice do diuhovych CP ve FVOCI
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NiZe uvedena tabulka obsahuje analyzu expozice k tvérovému riziku u dluhovych cennych papirt klasifikovanych ve FVOCI k 31. prosinci 2021
a 31. prosinci 2020. Informace o systému klasifikace uvérového rizika pouzivaného bankou a pfistupu k méreni ECL, v€etné definice selhani

a SICR, které se vztahuji na dluhové cenné papiry ve FVOCI, jsou popsany v bodeé 3.3:

K 31. prosinci 2021
mil. K¢ .

Stupen 1 Celkem
Statni dluhopisy
— Nizkorizikové 1301 1301
Brutto ucetni hodnota 1301 1301
SniZeni o opravnou polozku 0 0
Netto ucetni hodnota 1301 1301

b) Investice do dluhovych CP v AC

Stupen 1

1321
1321

0
1321

2020

Celkem

1321
1321

0
1321

Nasledujici tabulka obsahuje analgzu dluhovych cennych papirt v AC podle tveérové kvality k 31. prosinci 2021 a 31. prosinci 2020 na zakladé
urovni Uvérového rizika a zverejnuje zUstatky ve tfech stupnich pro Ucely kalkulace ECL. Informace o popisu systému klasifikace Gvérového
rizika pouzivaného bankou a pfistupu k méfeni ECL, v€etné definice Upadku a SICR, které se vztahuji na dluhové cenné papiry v AC, jsou
popsany v bodé 3.3. U¢etni hodnota dluhovych cennych papirti v AC k 31. prosinci 2021 a 31. prosinci 2020 niZe predstavuje také maximalni

expozici banky vici avérovému riziku pro tato aktiva:

K 31. prosinci 2021
mil. K¢ .

Stupen 1 Celkem
Statni dluhopisy
— Nizkorizikové 5388 5388
Brutto tcetni hodnota 5388 5388
SniZeni o opravnou polozku 0 0
Netto ucetni hodnota 5388 5388

Dluhové cenné papiry v AC nejsou zajistény.

5.3 Pohledavky za bankami

K 31. prosinci

mil. K¢

Vklady u ostatnich bank

Dohody o prodeji a zpétném odkupu u ostatnich bank
Snizeni o opravné polozky k Uvérovgm ztratam
Celkem

Stupen 1
6 354
6 354

0
6354

2021

40
4 004

4044

2020
Celkem
6 354
6354

0
6354

2020

1240
6732

7971
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Nasledujici tabulka obsahuje analyzu ztstatkd pohleddvek za bankami na zakladé Gvérové kvality k 31. prosinci 2021 a 31. prosinci 2020 podle
ratingovych stupnd a podle jednotlivych stuprili pro kalkulaci ECL. Informace o systému klasifikace uvérového rizika pouzivaného bankou
a pristup k méFen( ECL, veetné definice selhdni a SICR, jsou popsdny v bodé 3.3. Ucetni zlistatek pohledavek za bankami k 31. prosinci 2021

a 31. prosinci 2020 predstavuje maximalni expozici banky v{ci dvérovému riziku pro tato aktiva:

K 31. prosinci
mil. K¢

Vklady u jingch bank

— Nizkorizikové

Brutto tcetni hodnota

Opravné polozky

Netto ucetni hodnota

Dohody o prodeji a zpétném odkupu
(reverzni repa)

- Nizkorizikové

Brutto ucetni hodnota

Opravné polozky

Netto ucetni hodnota

Celkové pohledavky za bankami (brutto)
Opravné polozky

Celkové pohledavky za bankami (netto)

Stupen 1

40
40

0
40

4 004
4004

4004
4044

4044

2021

Celkem

40
40

0
40

4 004
4 004

4 004
4044

4044

Stupen 1

1240
1240

-1
1239

6732
6732

6732
7972

7971

Analyza uveéroveé kvality pohledavek za ostatnimi bankami k 31. prosinci 2021 a 31. prosinci 2020 je nasledujici:

mil. K¢

k 31. prosinci 2021

Do splatnosti, neznehodnocené:

Ceska sporitelna

(NB

Celkem do splatnosti, neznehodnocené
SniZzeni o0 opravné polozky

Pohledavky za bankami celkem

k 31. prosinci 2020

Do splatnosti, neznehodnocené:

Ceska spofitelna

CNB

Celkem do splatnosti, neznehodnocené
SniZeni o opravné polozky

Pohledavky za bankami celkem

Vklady u jingch bank

40

40

40

1240
0
1240
-1
1239

Reverzni repa

4 004
4004

4 004

0
6732
6732
0
6732

2020

Celkem

1240
1240

-1
1239

6732
6732

6732
7972

7971

Celkem

40
4 004
4044

4044

1240
6732
7972

-1
7971

K 31. prosinci 2021 a 31. prosinci 2020, s vyjimkou dohod o prodeji a zpétném odkupu, nejsou zlstatky z pohledavek za ostatnimi bankami

zajistény.

Mira, v niz kolateral zmiriiuje Gvérové riziko, je prezentovana zverejnénim hodnot zajisténi, a to samostatné pro i) ta aktiva, jejichz zajisténi
a jiné tvérové podminky se rovnaji nebo jsou vyssi nez tGcetni hodnota (,aktiva s vysokym stupném zajisténi") a ii) aktiva, u nichz jsou
zajisténi a jiné tvérové podminky niz3i nez Gcetni hodnota aktiva (,aktiva s nizsim stupném zajisténi").

mil. K¢

31. prosince 2021

Dohody o prodeji a zpétném odkupu

s ostatnimi bankami s plvodni splatnosti
kratSi nez 3 mésice

31. prosince 2020

Dohody o prodeji a zpétném odkupu

s ostatnimi bankami s pavodni splatnosti
kratSi nez 3 mésice

Aktiva s nizSim stupném zajisténi

Ucetni
hodnota
aktiva

4 004

6732

Realna
hodnota
zajisténi

3927

6610

Ucetni
hodnota
aktiva

Vysoce zajisténa aktiva

Redlna
hodnota
zajisténi
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Opravné poloZzky ve stupni 1k 31. prosinci 2021 a 31. prosinci 2020 se kalkuluji jako dvanacti mési¢ni oekavana uvérova ztrata (ECL).

Nasledujici tabulka obsahuje informace k vyvoji opravnych polozek k pohleddvkam za bankami.

Opravné polozky k finan¢nim aktiviim v nabéhlé hodnoté — pohledavky za bankami

mil. K¢ K 1. lednu Prirastky
2021 z titulu vzniku

a nakupt

Stupen 1 -1 0
Celkem -1 o)
1. lednu PFirastky

2020 z titulu vzniku

a nakupt

Stupen 1 -1 -2
Celkem -1 -2

Zapocteni finan€nich nastrojd z titulu dohod o zpétném odprodeji

Tabulka nize prezentuje financni aktiva, jez jsou pfedmétem zapoctu a potencialnich smluv o zapoctu v letech 2021 a 2020.

Ubytky  Cisté zmény K 31. prosinci

z titulu  z titulu zmény 2021
oductovani uvérového
rizika

1 0 0

1 (0] (0]

Ubytky  Cisté zmény 31. prosinci

z titulu  z titulu zmény 2020
oductovani uvérového
rizika

2 0 -1

2 (] -1

mil. K¢ Hrubé Objem zapo- Cisté ¢astky Potencidlni dopady smiuv
castky c¢teny proti vykazané 0 zapoctu, které nespliuji podminky pro
vykazané finanénim V rozvaze zapocet v rozvaze
V rozvaze aktivim PRSP i sieex
Ostatni prijaté financni zajisténi
2021
Dohody o zpétném odkupu 4 004 0 4004 3927
2020
Dohody o zpétném odkupu 6732 6] 6732 6610
Ostatni pijaté zajisténi pfedstavuje pokladni¢ni poukazky CNB.
5.4 Pohledavky za klienty
mil. K¢ 31. prosince
2021
Brutto ucetni hodnota uveéra a pohledavek za klienty v AC 56 587
SniZzeni o opravné polozky k Uvérovgm ztratam -617
Celkova ucetni hodnota tivéra a pohledavek poskytnutych klienttiim v AC 55970

VS$echny pohleddvky jsou za klienty z Ceské republiky.

Cista ¢astka
po piipadném
zapocteni

77

122

31. prosince
2020
50172
-558
49614

Brutto Gcetni hodnota a opravna polozka ke ztratam z Gvéra a pohledavek poskytnutych klientm, které jsou ocenény v AC podle tfid k 31. pro-

sinci 2021 a 31. prosinci 2020 jsou uvedeny v nasledujici tabulce:

mil. K¢

31. prosinec 2021
Domacnosti
Nefinancni instituce
Celkem

31. prosinec 2020
Domacnosti
Nefinancni instituce
Celkem

Stupen 1

48 617
1051
49 668

45 055
1385
46 440

Brutto tcetni hodnota

Stupen2 Stupen 3 Celkem
5744 675 55036
493 7 1551
6237 682 56 587
2950 699 48 704
74 9 1468
3024 708 50172

Stupen 1

Opravné polozky ECL Netto

Stupei2 Stupen3  Celkem ho‘écne;?a'
-163 -353 -600 54436
-13 -2 -17 1534
-176 -355 -617 55970
-122 -375 -553 48151
-1 -2 -5 1463
-123 -377 -558 49614
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Banka v roce 2021 a 2020 poskytovala také komer¢ni tvéry pravnickgm osobam (bytovym druzstvam a spolecenstvim vlastnikd bytovych
jednotek). Celkem bylo v roce 2021 poskytnuto 595 téchto tveérd (2020: 495 tvérl) v celkové vysi 2 826 mil. K& (2020: 2 035 mil. K¢). V tabul-
kach jsou vSak uvéry, jejichz prijemci jsou spolecenstvi vlastnikl jednotek, zahrnuty v souladu s regulatornimi poZzadavky v kategorii domac-
nosti. Celkova hodnota uvér poskytnutych nefinan¢nim institucim vcetné uvérd poskytnutych spolecenstvi vlastnikl jednotek, které jsou
soucasti kategorie domacnosti, byla k 31. prosinci 2021 9 754 mil. K¢ (2020: 8 761 mil. K¢).

Uveéry pravnickym osobdm predstavuji ke konci roku 2021 17,3 % z celkového objemu tvérového portfolia (2020: 17,6 %).

Z uvérl fyzickym osobam predstavuji ke konci roku 2021 preklenovaci Uvéry 44,3 % a Uveéry ze stavebniho spofeni 38,4 % z celkového objemu
tvérového portfolia (2020: preklenovaci Gvéry 39,7 % a Uvéry ze stavebniho spofeni 42,7 %).

Pohledavky za klienty podle stupnd a kategorif rizikovosti:

Kategorie rizikovosti 31. prosince 2021
mil. Ke Stupen 1 Stupen 2 Stupen 3 Celkem
Nizkorizikové 48 036 4670 0 52 706
Vyzadujici pozornost vedeni 1547 1148 0 2 695
Nestandardni 85 419 0 504
Nevykonné 6] 0 682 682
Celkem 49 668 6237 682 56 587
Kategorie rizikovosti 31. prosince 2020
mil. ke Stupen 1 Stupen 2 Stupen 3 Celkem
Nizkorizikové 43 745 1352 0 45097
Vyzadujici pozornost vedeni 2 065 1089 0 3154
Nestandardni 630 583 0 1213
Nevygkonné 0 0 708 708
Celkem 46 440 3024 708 50172

Nasledujici tabulka uvadi zmény ve vysi opravnych polozek k Uvérové ztraté mezi po¢atkem a koncem ucetniho obdobi:

mil. Ké K 1. lednu PFirastky Ubytky Pfesunymezi Cisté zmény Snizeni K 31. prosinci
2021 z titulu vzniku z titulu stupni z titulu zmény opravnych 2021

a nakupt oductovani uvérového polozek

rizika z titulu odpisu

pohledavek
Stupen 1 -58 -28 22 116 -138 o] -86
Domacnosti -56 -28 22 115 -137 0 -84
Nefinancni instituce -2 0 0 1 -1 0 -2
Stupen 2 -122 -50 38 -177 131 4 -176
Domadcnosti -121 -50 38 -165 131 4 -163
Nefinan¢ni instituce -1 0 0 -12 0 0 -13
Stupeii 3 -378 (] 43 -13 -12 5 -355
Domacnosti -376 0 43 -13 -12 5 -353
Nefinanéni instituce -2 0 0 0 0 0 -2
Celkem -558 -78 103 -74 -19 9 -617
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mil. K¢ 1. lednu 2020 PFirtstky Ubytky Pfesuny mezi Cisté zmény Snizeni 31. prosinci
z titulu vzniku z titulu stupni z titulu zmény opravnych 2020

a nakupt oductovani uvérového polozek

rizika z titulu odpisu

pohledavek
Stupen 1 -31 -16 9 59 -79 [0} -58
Domdacnosti -30 -15 9 59 -79 0 -56
Nefinan¢ni instituce -1 -1 0 0 0 0 -2
Stupen 2 -58 -191 11 -121 232 5 -122
Domacnosti -58 -191 11 -120 232 5 -121
Nefinancni instituce 0 0 0 -1 0 0 -1
Stupen 3 -353 -8 24 -23 -33 15 -378
Domacnosti -353 -8 24 -22 -32 15 -376
Nefinan¢ni instituce 0 0 0 -1 -1 0 -2
Celkem -442 -215 44 -85 120 20 -558

Ve sloupci ,Pfesuny mezi stupni” je uvedena ¢ista zména opravnych polozek z dlivodu zmeény v Uvérovém riziku, ktera zpUsobila pretctovani
Uveér( a zéloh vykazanych v nabéhlé hodnoté, které byly k 1. lednu 2021 a 1. lednu 2020 (nebo k poc¢ate¢nimu datu zau¢tovani, pokud nastalo
pozdéji) zafazeny v jiném stupni nez k 31. prosinci 2021 a 31. prosinci 2020.

Vlivy pfesunt ze stupné 1 do stupné 2 nebo 3 nebo ze stupné 2 do stupné 3 na pfislusné opravné polozky jsou nepfiznivé a jsou vykazany
v Fadcich ,Stupen 2" a ,Stupeni 3". Vlivy pfesuni ze stupné 2 nebo 3 do stupné 1 nebo ze stupné 3 do stupné 2 na pfislusné opravné polozky
jsou pfiznivé a jsou vykazany v fadku , Stupen 1" a , Stupen 2".

Neutralni dopad do vykazu zisku a ztraty z pfesund mezi stupni pfislusngch opravnych polozek vykazanymi pred prefazenim, je vykazan
vyse ve sloupci ,Cisté zmény z titulu zmény Uvérového rizika”. Tento sloupec rovnéz zachycuje nepfiznivy vliv plynuti ¢asu (,unwinding
correction”) na o¢ekavané vypadky penéznich tokt po celou dobu Zivotnosti pfislusnych Gveérl a pohledavek za klienty v nabéhlé hodnoté,
které byly zafazeny do stupné 3 béhem jakéhokoliv obdobi v prabéhu roku. Tento nepfiznivy dopad dosahl kumulativné 14 mil. K¢ za rok
2021 (2020: 14 mil. K&).

Brutto hodnota uveérd a pohledavek za klienty, které byly k 31. prosinci 2021 a 31. prosinci 2020 zafazeny do jiného stupné ve srovnani s 1.

lednem 2021 a 1. lednem 2020 (nebo s pocate¢nim datem zatctovani, pokud vznikly v prabéhu roku), jsou shrnuty nize:

mil. K¢ Pfresuny mezi Stupném 1 Presuny mezi Stupném 2 Pfesuny mezi Stupném 1
a Stupném 2 a Stupném 3 a Stupném 3

Do Stupné 2 Do Stupnél Do Stupné 3 Do Stupné 2 Do Stupné 3 Do Stupnél
ze Stupné 1 ze Stupneé 2 ze Stupneé 2 ze Stupné 3 ze Stupné 1 ze Stupné 3

2021

Domdacnosti 4 477 1856 112 53 93 71
Nefinan¢ni organizace 410 110 0 0 0 0
Celkem 4 887 1966 112 53 93 71
2020

Domacnosti 1167 856 68 65 81 68
Nefinan¢ni organizace 4 16 0 0 4 0
Celkem 1171 872 68 65 85 68

Celkova brutto hodnota uveérd a pohledavek za klienty, které byly poskytnuty v prabéhu roku 2021 a nebyly pIné oductovany do 31. prosince
2021, ¢ini 13 632 mil. K& (2020: 9 752 mil. K&). Brutto hodnota tvérd a pohledavek za klienty, které byly drzeny k 1. lednu 2021 a pIné oducto-
vany v prabéhu roku 2021 ¢ini 5132 mil. K¢ (2020: 2 868 mil. K¢).
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Pohledavky za klienty podléhajici smluvni tpravé
Dopad nevyznamnych uprav smiuvnich penéznich tokl z ivért a pohledavek za klienty, které byly zarazeny do stupné znehodnoceni 2
nebo 3, je uveden v nasleduijici tabulce:

mil. K¢ 2021 2020
Nabéhla Cisty zisk Nabéhla Cisty zisk

hodnota pred nebo ztrata hodnota pred nebo ztrata

smluvni ipravou z modifikace smluvni Upravou z modifikace

Domacnosti 0 0 168 -45
Nefinan¢ni organizace 0 0 0 0
Celkem (0] 0] 168 -45

Celkova brutto hodnota Uveéra a pohledavek za klienty, které byly ovlivnény nevyznamnou smluvni dpravou v okamziku, kdy byly zafazeny
do stupné znehodnoceni 2 nebo 3, a u nichz doslo v priibéhu tGcetniho obdobi k pfesunu do stupné znehodnoceni 1 byla k 31. prosinci 2021
139 mil. K¢ (2020: 0 K¢).

Prehled pohledavek za klienty podle jednotlivych odvétvi v ramci rozloZeni tivérové angazovanosti banky

K 31. prosinci 2021 2020
mil. K¢

Domacnosti 55036 48 704
Nefinan¢ni organizace 1551 1468
Celkem 56 587 50172

Smeérnice v oblasti zajisténi a celkova politika banky v této oblasti se béhem vykazovaného obdobi vyrazné nezmeénila a od uplynulého obdobi
nedoslo k viznamné zméné celkové kvality pFijatého zajisténi.

Analyza pohledavek za klienty podle sektorl a druhu zajisténi k 31. prosinci 2021

mil. K¢ Zastav. pravo Penize do Nezajisténo Celkem
nemovit. zastavy

Nefinan¢ni organizace 377 0 1174 1551

Obyvatelstvo 15623 1006 38 407 55036

Celkem 16 000 1006 39581 56 587

Analyza pohledavek za klienty podle sektorl a druhu zajisténi k 31. prosinci 2020

mil. K¢ Zastav. pravo Penize do Nezajisténo Celkem
nemovit. zastavy

Nefinan¢ni organizace 312 0 1156 1468

Obyvatelstvo 12 690 1242 34772 48 704

Celkem 13002 1242 35928 50172

Tabulky poskytuji analyzu podle typu zajisténi, které banka zohlednuje pfi vgpoctu opravnych polozek.
VysSe uvedené ocenéni pfijatého zajisténi pfedstavuje hodnotu pfijatého zajisténi, nebo Ucetni hodnotu dveéru, je-li nizsi.
Urokova analyza tvérd a pujcek klientdim je uvedena v bodé 5.15. Informace o ztistatcich spfiznénych stran jsou uvedeny v bodé 6.

5.5 Dluhové cenné papiry

K 31. prosinci Kétovano/Nekétovano 2021 2020
mil. K¢

Hypotecni zastavni listy Nekdtovano 6 639 6 639
Celkem dluhové cenné papiry v AC 6639 6 639

Dluhové cenné papiry jsou vydané finan¢nimi institucemi a klasifikované v HtC portfoliu v nabéhlé hodnoté.

V roce 2021 i 2020 byly vSechny dluhové cenné papiry s pavodni splatnosti delSi nez jeden rok.
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Nasledujici tabulka obsahuje analjzu zlstatk dluhovych cennych papirti na zakladé dvérové kvality k 31. prosinci 2021 a 31. prosinci 2020
podle ratingovych urovni a podle jednotlivgch stupn pro kalkulaci ECL. Informace o systému klasifikace tvérového rizika pouzivaného bankou
a pristup k méfeni ECL, veetné definice selhdni a SICR, jsou popsany v bodé 3.3. U¢etni zlistatek dluhovych cennych papirti k 31. prosinci 2021

a 31. prosinci 2020 dale predstavuje maximalni expozici banky vaci Uvérovému riziku na téchto aktivech:

mil. K¢ Stupeni 1 Stupen 2 Stupei 3 Celkem
2021
Dluhové cenné papiry emitované finan¢nimi institucemi
- Nizkorizikové 6 640 0 0 6 640
Brutto tcetni hodnota 6 640 o 0 6 640
Opravné polozky -1 0 0 -1
Netto ucetni hodnota 6 639 [0} 0 6 639
2020
Dluhové cenné papiry emitované finan¢nimi institucemi
— Nizkorizikové 6 640 0 0 6 640
Brutto tcetni hodnota 6 640 o 0 6 640
Opravné polozky -1 0 0 -1
Netto ucetni hodnota 6 639 0 0 6 639
Opravné polozky ve stupni 1k 31. prosinci 2021 a 31. prosinci 2020 se kalkuluji jako 12-mési¢ni otekdvana tvérova ztrata (ECL).
V nasledujici tabulce je detail k vyvoji opravnych polozek k dluhovym cenngm papirtim:
Opravné polozky k finan¢nim aktiviim v nabéhlé hodnoté - dluhové cenné papiry
mil. K¢ K 1. lednu oductovani  Cisté zmény K 31. prosinci K 1. lednu oductovani  Cisté zmény K 31. prosinci

2021 z titulu zmény 2021 2020 z titulu zmény 2020

uvérového uvérového
rizika rizika

Stupeni 1 -1 0 0 -1 -1 0 0 -1
Celkem -1 0 (0] -1 -1 0 (o] -1
5.6 Analyza dlouhodobého hmotného a nehmotného majetku
Analyza dlouhodobého nehmotného provozniho majetku
Pofizovaci cena Software a jing Nedokoncené Celkem
mil. K¢ nehmotny majetek investice
Zuastatek k 31. prosinci 2019 692 [0} 692
Prirastky 20 2 22
Zustatek k 31. prosinci 2020 712 2 714
Prirtistky 14 0 14
Ubytky -9 0 -9
Predctovani 2 -2 0
Zustatek k 31. prosinci 2021 719 0 719
Opravky Software a jing Nedokoncené Celkem
mil. K¢ nehmotny majetek investice
Zistatek k 31. prosinci 2019 -595 [0} -595
Odpisy -26 0 -26
Zustatek k 31. prosinci 2020 -621 [0} -621
Odpisy -24 0 -24
Ubytky 9 0 9
Zastatek k 31. prosinci 2021 -636 0 -636
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Zastatkova cena Software a jiny Nedokoncené
mil. K¢ nehmotny majetek Investice
K 31. prosinci 2020 91 2
K 31. prosinci 2021 83 o

Analyza dlouhodobého hmotného provozniho majetku

Pofizovaci cena Pozemky Zafizeni, pFistroje Nedokoncené
mil. K¢ a budovy a ostatni investice
Zastatek k 31. prosinci 2019 494 127 [0}
Prirtstky 3 3 0
Ubutky 0 -4 0
Zustatek k 31. prosinci 2020 497 126 [0}
PrirGistky 12 3 0
Ubytky 0 -21 0
Zustatek k 31. prosinci 2021 509 108 0
Opravky a opravné polozky Pozemky Zarizeni, pFistroje Nedokoncené
mil. Ké a budovy a ostatni investice
Zastatek k 31. prosinci 2019 -194 -98 [0}
Odpisy -12 -10 0
Ubytky 0 4 0
Zustatek k 31. prosinci 2020 -206 -104 [0}
Odpisy -13 -9 0
Ubytky 0 21 0
Opravna polozka 34 0 0
Zustatek k 31. prosinci 2021 -185 -92 0
Zustatkova cena Pozemky Zarizeni, pFistroje Nedokoncené
mil. K¢ a budovy a ostatni investice
K 31. prosinci 2020 291 22 [0}
K 31. prosinci 2021 324 16 [0}

Banka neziskala v pribéhu roku 2021 a 2020 novy majetek formou finan¢niho a operativniho leasingu.

5.7 Ostatni aktiva

K 31. prosinci 2021
mil. K¢

Pohledavky za ostatnimi dluzniky (vcetné zaloh) 4
OdloZena dariova pohledavka 43
Celkem 47

Pohledavky za ostatnimi dluzniky pfedstavuji pfedevsim zalohy poskytnuté tfetim osobam.

5.8 Zavazky vici klientim
Zavazky vuci klientam predstavuiji vklady klientt stavebniho spofeni a vklady pfijaté od ostatnich financ¢nich instituci.

K 31. prosinci 2021
mil. K¢

Vklady klient( stavebniho spofeni 64186
Vklady od ostatnich finan¢nich instituci 2750
Celkem 66 936

Z3avazky nejsou kryty vécngmi zarukami.

Banka neposkytla Zadné vécné zaruky.

Vyrocni zprava 2021

Celkem

93
83

Celkem

621
6
-4
623
15
-21
617

Celkem

-292
-22
4
-310
-22
21
34
-277

Celkem

313
340

2020

10

10

2020

63827
3300
67 127
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5.9 Ostatni pasiva

K 31. prosinci 2021 2020
mil. K¢

Ostatni zavazky ke klientlim 134 118
Dohadné polozky pasivni 157 139
RUzni véritelé 113 57
Dluh vaci statu 117 112
OdloZeny danovy zavazek 0 2
Ostatni 20 13
Celkem 541 441

Dohadné polozky pasivnijsou tvofeny nevyfakturovangmi dodavkami, socidinim zabezpelenim a zdravotnim pojisténim, dohadnou polozkou
na mzdy a ¢asovym rozliSenim vkladovych poplatkd.

Polozka ostatni zavazky ke klientim predstavuje zavazky vzniklé z nedokoncenych operaci k naslednému vyporadani. Jsou to nedokoncené
klientské transakce, které jsou na zakladé zadanych instrukci nasledné vyporadany.

Dluh vici statu predstavuje predevsim zavazky ze zdanéni urokl z vklad( stavebniho spofeni a zdanéni urok( ze statni podpory.

Ostatni zavazky predstavuji pfedevsim zavazky vici klientim ze zrusenych uctd, kdy doslo k ukonceni smluvniho vztahu, a jesté nedoslo
k vyplaceni prostiedk( na Uctu klienta a Gihrady na neaktivované klientské tcty ve vysi 10 mil. K¢ (2020: 5 mil. K&).

Banka neméla k 31. prosinci 2021 ani k 31. prosinci 2020 zadné zavazky po splatnosti vici finan¢nim organtm, organtm socialniho zabez-
peceni a zdravotnim pojistovnam.

5.10 Rezervy

K 31. prosinci 2021 2020
mil. K¢

Rezervy k tvérovym pfislibam 23 10
Celkem 23 10

Roc¢ni pohyb v rezervach k poskytnutym dveérovym pfislibm je nize v tabulce:

mil. K¢

Stupen 1
Stupen 2
Stupen 3
Celkem

mil. K¢

Stupen 1
Stupen 2
Stupen 3
Celkem

K 1. lednu 2021

[e)]

10

1. lednu 2020

N O NN

Prirastky z titulu
vzniku a nakupt

25
0

0
25

PFirastky z titulu
vzniku a nakupt

204

210

Ubytky z titulu
oductovani

Ubytky z titulu
oductovani

-43
-17

-1
-61

Cisté zmény z titulu
zmény uvérového
rizika

1

13

0

14

Cisté zmeény z titulu
zmény uvérového
rizika

39

-183

1

-143

K 31. prosinci 2021

12
11

23

31. prosinci 2020

(o))

10
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5.11 Zakladni kapital

K 31. prosinci
mil. K¢

Celkem

Vyrocni zprava 2021

2021

750

2020

750

Registrovany, upsany a plné splaceny zakladni kapital je v roce 2021 a 2020 tvofen 5 000 akciemi o nominadini hodnoté 150 tis. K¢. Akcie

nejsou volné obchodovatelné a jsou vlastnény Ceskou spofitelnou, a.s.

5.12 Vlastni kapital

K 31. prosinci

mil. K¢

Zakladni kapital

Povinny rezervni fond

Ostatni fondy ze zisku: socidlni fond

Nerozdéleny zisk z minulych let

Zisk bézného roku

Ocenovaci rozdily z majetku (po zohlednéni vlivu odloZzené dané)
Celkem

2021

750
490

4
5021
837
-106
6 996

2020

750
490

4
4275
750
13
6282

Ocenovaci rozdily z majetku k 31. prosinci 2021 a k 31. prosinci 2020 predstavuji zménu realné hodnoty cennych papirti zafazenych do HtCS -
portfolia. Soucasti zlstatku ocenovacich rozdilt z majetku je také ocenovaci rozdil vztahujici se k emisim hypotecnich zastavnich listd, které
banka v roce 2009 prevedla do kategorie cennych papirl drzengch do splatnosti, od roku 2018 do HtCP portfolia.

Navrh na rozdéleni zisku za rok 2021

mil. K¢ Nerozdéleny

zisk
Zuistatek k 31. prosinci 2021 5021
Zisk roku 2021 837
PFidél socialnimu fondu -5
Vyplata podilt na zisku -2 400
Zustatek po rozdéleni 3 453

Zakonny
rezervni fond
490

0

0

0

490

Ostatni fondy
ze zisku

4

O O U1 O

S ohledem na stabiliza¢ni opatfeni prijaté CNB v souvislosti s epidemii koronaviru nebyla ze zisku roku 2020 vuplacena 7zadna dividenda.

Navrh na rozdéleni zisku roku 2021 podléha odsouhlaseni jedingm akcionarem.
5.13 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2021

mil. K¢ Do Odlmés Od3 meés. od1l

1 més. do 3 més. do 1 roku do 5 let
Vklady v CNB, pokladni hotovost 623 0 0 0
Pohleddavky za bankami 4044 0 0 0
Cenné papiry ve FVOCI 0 0 0 202
Cenné papiry v AC 0 0 6318 5073
Pohledavky za klienty 91 6 100 3217
Ostatni aktiva 0 0 0 0
Aktiva celkem 4758 6 6 418 8 492
Zavazky ke klientim 3420 29 255 3575 26592
Ostatni pasiva, rezervy a vlastni kapital 117 0 114 0
Pasiva celkem 3537 29 255 3689 26 592
Netto rozvahova pozice 1221 -29 249 2729 -18100
Kumulativni netto rozvahova pozice 1221 -28028 -25 299 -43 399

Nad Nespecifi-

5let kovano

0 0

0 0
1099 0
636 0
52 556 0
0 531

54 291 531
4 094 0
-80 7 409
4014 7 409
50277 -6878
6878 0

Celkem

623

4 044
1301
12027
55970
531
74 496
66 936
7 560
74 496
0

0
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Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2020

mil. K¢ Do

1 més.
Vklady v CNB, pokladni hotovost 1498
Pohleddavky za bankami 6767
Cenné papiry ve FVOCI 0
Cenné papiry v AC 0
Pohledavky za klienty 49
Ostatni aktiva 0
Aktiva celkem 8314
Zavazky ke klientim 4195
Ostatni pasiva, rezervy a vlastni kapital 173
Pasiva celkem 4368
Netto rozvahova pozice 3946
Kumulativni netto rozvahova pozice 3946

0d 1 més
do 3 més.

O O O O O o

34332
0
34332
-34326
-30380

0d 3 més.
do 1 roku
0

602

0

1584
98

0

2284
2250

0

2 250
34

-30 346

odl1
do 5 let
0

602
207

9 430
3215
0

13 454
22629
-6
22623
-9169
-39515

Nad
5let

0

0
1114
1980
46 244
0

49 338
3721
29
3750
45588
6073

Vyrocni zprava 2021

Nespecifi-
kovano

N O O O O

462
464

6537
6537
-6073

Celkem

1498
7971
1321
12994
49 614
462

73 860
67127
6733
73 860

Zbytkova doba splatnosti predstavuje IhGtu pocinajici sledovanym okamzikem (dnem sestaveni vykazu) a koncici okamzikem (zpravidla

dnem) smluvné stanovené splatnosti.

Ostatni aktiva s nespecifikovanou dobou splatnosti jsou tvofena zejména dlouhodobym hmotngm a nehmotngm majetkem. Dlouhodoby
majetek byl ve vysi 422 mil. K¢ v roce 2021 a 406 mil. K¢ v roce 2020. Ostatni pasiva splatna do 1 roku pfedstavuji dafoveé zavazky.

Soucasti fadku , Ostatni pasiva, rezervy a vlastni kapital” jsou rezervy, zakladni kapital, rezervni fondy a ostatni fondy ze zisku, ocefiovaci

rozdily, nerozdéleny zisk pfedchozich ucetnich obdobi, zisk bézného ucetniho obdobi a ostatni pasiva.

5.14 Podrozvahové polozky

Podrozvahova aktiva k 31. prosinci
mil. K¢

Poskytnuté prisliby
Odepsané pohledavky
Celkem

2021

7168
1000
8168

2020

3421
1126
4547

Prisliby Uvér(l predstavuji nevyuzita opravnéni klienttl k poskutnuti tvért. Uvérové riziko spojené s prisliby Gvérd predstavuje pro banku
potencidlni ztratu. Pravdépodobna vyse ztraty je nizsi nez nevycerpana ¢astka pfislibd, protoze vétsina pfislibl je podminéna dodrzovanim
urcité bonity ze strany klienta. K poskytnutgm pfisliblm jsou tvofeny rezervy pomoci shodnych modeld a algoritm, které jsou pouzity pro
vypocet opravnych polozek k rozvahovym expozicim. Viz bod 4.1. a bod 3.3 k popisu systému ratingovych arovni pouzitych bankou a k popisu

pfistupu k vypoctu oCekavané uvéroveé ztraty.

Poskytnuté pfisliby jsou bankou monitorovany na trovni jednotlivgch produktd, protoZe rdizné produkty (i diky jejich odliSngm splatnostem)

maji riznou Uroven uvéroveého rizika.

Celkova smluvni ¢astka poskytnutych prislib( nepredstavuje nutné budouci pozadavky na hotovost, protoze tyto finan¢ni nastroje mohou

byt ukonceny bez jejich financovani.

Podrozvahova pasiva k 31. prosinci

mil. K¢

Prijaté zastavy - zastavni prdvo nemovitosti
Prijaté zastavy — penézni prostfedky
Pokladni¢ni poukazky

Celkem

2021

16 000
1007
3927

20934

2020

13002
1242
6610

20854
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5.15 Vynosy z drokii a podobné vynosy

mil. K¢ 2021 2020
Vynosy z pohledavek za klienty 1775 1664
Vynosy z pohledavek za bankami 19 86
Vynosy z cennych papirt 207 248
Celkem 2001 1998

Realizované vinosy vuplgvaji z obchodnich vztahti uzavrenych z 98,70 % s rezidenty Ceské republiky (2020: 98,73 %).
V roce 2021 nebyly Gctovany zadné ztraty z modifikace. V roce 2020 vykazala banka ztraty z modifikace v celkové vysi 45 mil. K¢. Z toho
39 mil. K¢ bylo soucasti irokovych vynost z pohledavek za klienty. Zbyvajicich 6 mil. K¢ bylo vykazano v polozce , 0dpisy, tvorba a pouziti

opravnych polozek a rezerv k pohledavkam a zarukam”.

5.16 Naklady na uroky a podobné naklady

mil. K¢ 2021 2020
Uroky ze zavazka viici klientiim 742 796
Uroky ze zavazkd v(ici bankdm 1 0
Celkem 743 796

Realizované naklady vuplyvaji z obchodnich vztaht uzavienych z 99,87 % s rezidenty Ceské republiky (2020: 99,87 %).

5.17 Vynosy z poplatki a provizi

mil. K¢ 2021 2020
Vedeni Gvérovych uctt 126 112
Prijimani vklada 209 218
Ostatni 7 21
Celkem 342 351

Ostatni poplatky jsou tvofeny pfedevsim vynosovymi provizemi za sluzby finan¢niho makléfstvi.

5.18 Naklady na poplatky a provize

mil. K¢ 2021 2020
Poskytovani uvéru 14 9
Uzavirani smluv o stavebnim spofeni 1 2
Ostatni poplatky 105 85
Celkem 120 96

Ostatni poplatky jsou tvofeny predevsim nakladovou provizi spojenou s administraci produktd, poplatky a provizemi z operaci s jingmi
bankami, poplatky z operaci s cenngmi papiry, poplatky za centralni depozitaf, poplatky za vypisy z registru emitenta, naklady souvisejici
s ostatnimi bankovnimi obchody.

5.19 Ostatni provozni vgnosy

mil. K¢ 2021 2020
Vracené soudni poplatky 6 8
Vygnosy z ndjemného 8 8
Ostatni provozni vynosy 5 4
Celkem 19 20

5.20 Ostatni provozni naklady

mil. K¢ 2021 2020
Prispévek do Fondu pojisténi vklad( 25 25
Ostatni provozni naklady 7 7
Celkem 32 32
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5.21 Spravni naklady
mil. K¢ 2021 2020
Osobni naklady 224 228
Mzdy a platy (bez mezd a odmén ¢lentl predstavenstva, dozor¢i rady a vyboru pro audit) 150 155
Socidlni naklady a zdravotni pojisténi 54 54
0dmeény ¢lent predstavenstva, dozorci rady a vyboru pro audit 11 11
Ostatni ndklady na zaméstnance 9 8
Ostatni spravni naklady 210 210
v tom: — naklady na audit, pravni a dafiové poradenstvi 4 3
- ostatni 206 207
Celkem 434 438

Ostatni spravni naklady zahrnuji zejména naklady na reklamu, postovné, outsourcing a servis a podporu software, naklady na soudni
poplatky, naklady spojené s udrzbou a provozem budov.

Kromeé povinného auditu byly v roce 2021 statutarnim auditorem a jeho siti poskytnuty nasledujici neauditni sluzby:
1. Ovéreni Fidiciho a kontrolniho systému v oblasti predchazeni legalizace vynosu z trestné ¢innosti a boje proti terorismu
(pro Ceskou narodni banku) - sluzba poskytnuta PricewaterhouseCoopers Audit, s.r.o.
2. Ekonomickd analyza stavebniho spofeni a srovnani se sousednimi zemémi - sluZba poskytnuta PricewaterhouseCoopers Ceska republika, s.r.o.

Banka v roce 2021 vstoupila do nového Erste programu zaméstnaneckych akcii, kdy se kazdému zameéstnanci za stanovenych podminek
trvani zaméstnaneckého pomeéru poskytne urcity pocet akcii Erste Bank AG. V této souvislosti banka zauctovala dohad na mzdové naklady

vcetné dopadu na socialni pojisténi ve vysi 3 mil. K¢ proti u¢tim dohadnych polozek.

Ostatni transakce s vedenim spole¢nosti jsou popsany v bodé 6. ,Vztahy se spfiznéngmi osobami”.

Pocet zaméstnancl

2021 2020
Primérny pocet zaméstnanct 197 197
Pocet ¢lent dozor¢i rady 5 5
Pocet ¢len(l pfedstavenstva 3
Pocet ¢lent vyboru pro audit 3 3

5.22 Odepsané pohledavky za klienty a vgnosy z odepsanych pohledavek
Tvorba, pouziti a rozpousténi opravnych polozek je i¢tovano na Urovni kazdé jednotlivé pohledavky z uveéru.

Opravné polozky pro jednotlivé financni nastroje jsou zahrnuty v bodech vyse.
Banka v roce 2021 odepsala pohledavky za klienty ve vysi 12 mil. K¢ (2020: 23 mil. K&) a natvofila opravné polozky ve vysi 44 mil. K¢ (2020:

101 mil. K&). Vynosy z odepsanych pohledavek ¢inily v roce 2021 70 mil. K& (2020: 82 mil. K¢). Banka ddle vykazala ztraty z postoupenych
pohledavek ve vysi 10 mil. K¢ (2020: 13 mil. K¢). V roce 2021 nebyly G¢tovany zadné ztraty z modifikace (2020: 6 mil. K&).

5.23 Zdanéni

Celkova dan z pFijm0 vykdzana ve vykazu zisku a ztraty byla nasledujici:

mil. K¢ 2021 2020
Splatna dan 193 171
OdloZena dan -18 -29
Celkem 175 142
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Dan z pfijmu z bézné ¢innosti

Uprava hospodaiského visledku za b&Znou ¢innost pfed zdanénim na zéklad dané je obsaZena v nize uvedené tabulce:

mil. K¢

Zisk/ztrata pired zdanénim

Danoveé neodcitatelné naklady

Vynosy nepodléhajici zdanéni

Zaklad dané

Danova sazba

Splatna dan

Rozdil ve finalni kalkulaci splatné dané za rok 2020
Splatna dan celkem

Odlozena dan

Zmeéna stavu odloZzené danové pohledavky a zavazku se sklada z nasledujicich polozek:

mil. K¢

Stav na pocatku roku

Zmeéna stavu vlastniho kapitalu: pfecenéni finan¢nich nastrojt FVOCI
Zména stavu (vykaz zisku a ztraty)

Stav na konci roku

Odlozené danové pohledavky a zavazky se vztahuji k témto polozkam:
mil. K¢

OdloZené darnové pohledavky

Danové neodcitatelné rezervy a opravné polozky k pohledavkam za klienty
Precenéni cennych papirt ve FVOCI do vlastniho kapitalu
Ostatni pfechodné rozdily — dohadné ucty

Celkem

Odlozené danové zavazky

Precenéni cennych papirt ve FVOCI do vlastniho kapitalu
Nehmotny a hmotny majetek — odpisy

Celkem

Saldo prechodnych rozdili celkem

Sazba dané

Odlozena dan

2021

1012
549
-551
1010
19%
-192
-1
-193

2021

28
17
43

2021

239
130

38
407

=179
-179
228
19%
43

Vyrocni zprava 2021

2020

892
279
-281
890
19%
-169

-171

2020
-27

29
-2

2020

150

35
185

-16
-180
-196

-11

19%
-2

Odlozena danova pohleddvka je soucasti ostatnich aktiv (viz bod 5.7) (2020: odlozeny dafiovy zavazek byl soucasti ostatnich pasiv).

Vliv odloZené dafové pohledavky a zavazku na hospodarsky vysledek vyplgva ze zmény stavu téchto pfechodnych rozdilt:

mil. K¢

Rezervy a opravné polozky
Hmotny a nehmotny majetek
Ostatni prechodné rozdily
Celkem

2021

17
0
0

17

2020
28

29
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5.24 Redlna hodnota financnich nastroji
Banka drzi dluhové finan¢ni nastroje FVOCI, které jsou pravidelné ocefiovany realnou hodnotou. Realna hodnota je cena, kterd by byla ziskana
z prodeje aktiva nebo zaplacena za pfevzeti zavazku v ramci fadné transakce mezi Ucastniky trhu ke dni ocenéni.

PFi urovani redlné hodnoty se primarné vychazi z externich zdrojtl informaci (kotace brokerd pro vysoce likvidni segmenty trhu). Finanéni
nastroje, jejichz realna hodnota je stanovena na zakladé kotovanych trznich cen zahrnuji pfedevsim likvidni OTC dluhopisy.

5.24.1 Popis modelti ocenéni a vstupnich parametrt
Uvéry: Banka v letech 2021 a 2020 neméla zadné tvéry ocenéné redlnou hodnotou.

Cenné papiry: Redlnd hodnota standardnich dluhovych cennych papirti (s fixni a variabilni Girokovou sazbou) se vypocte na zakladé diskonto-
vani budoucich penéznich tokl za pouziti diskontnf kfivky zavislé na drokové sazbé mény konkrétni emise a tpravy o rozpéti. Uprava o rozpéti
je obvykle stanovena na zakladé kfivky Uvérového rozpéti emitenta. Neni-li k dispozici kfivka ivérového rozpéti emitenta, je Uvérove rozpéti
odvozeno z blizkého nahradniho nastroje a upraveno o rozdily v rizikovych profilech danych nastroj.

Validace a kontrola: Ocenéni finan¢nich nastrojt na redlnou hodnotu probiha matefskou bankou Ceskou spofitelnou, a.s. nezavisle na
obchodnich ttvarech. Ceska spofitelna, a.s. navic implementovala nezavislou valida¢ni funkci za tcelem oddéleni ttvart zodpovédnych za
vyvoj modeltd, méFeni realné hodnoty a validaci. Cilem nezavislé validace modell je ohodnoceni rizika modelu plynouciho z teoretickych
zaklad(l modelt, spravnosti vstupnich dat (trznich dat) a kalibrace model.

5.24.2 Hierarchie redilné hodnoty
Finan¢ni aktiva a zavazky ocenéné redlnou hodnotou se obecné fadi do tfi irovni dle IFRS hierarchie realné hodnoty.

Uroven 1 hierarchie realné hodnoty

Realna hodnota financ¢nich nastrojl klasifikovanych v ramci trovné 1 se urcuje na zakladé kétovanych cen shodnych financnich aktiv a zavazku
obchodovanych na aktivnich trzich. Konkrétné, redlna hodnota je klasifikovana v ramci urovné 1, pokud transakce probihaji s dostatecnou
frekvenci, cenovou konzistenci a v dostatecném objemu na prabézné bazi.

Urovei 1 zahrnuje derivaty obchodované na burze (futures, opce), akcie, statni dluhopisy stejné jako dalsi dluhopisy a fondy, které jsou
obchodovany na vysoce likvidnich a aktivnich trzich.

Uroven 2 hierarchie realné hodnoty

V pfipadé, Ze je k ocenéni pouZzita trzni kotace, ale z dlivodu nedostatec¢né likvidity neni mozné trh povazovat za aktivni (odvozeno z dostup-
nych ukazatel( trzni likvidity), je dany nastroj klasifikovan v ramci Urovné 2 hierarchie redlné hodnoty. Pokud nejsou dostupné trzni cenu, je
realna hodnota spo¢tena pomoci modell ocenéni za pouZziti objektivné zjistitelnych trznich vstup. Isou-li veSkeré vyznamné vstupy pouzité
k ocenéni objektivné zjistitelné na trhu, fadi se nastroj do Urovné 2 hierarchie redlné hodnoty. Mezi vstupy objektivné zjistitelné na trhu se
pro uroven 2 fadi typicky vynosoveé kfivky, Uvérova rozpéti a implikované volatility.

Uroveni 2 obecné zahrnuje OTC derivaty a dliuhopisy.

Uroven 3 hierarchie realné hodnoty

V nékterych pFipadech nelze redlnou hodnotu urcit ani na zakladé kotovanych trznich cen ani s pouzitim ocefiovacich model( vychazejicich
vyhradné z objektivné zjistitelngch trznich udajl. Za této situace se s pouzitim realistickjch pfedpokladl provede odhad individualnich oce-
fovacich parametrd, které nejsou na trhu zjistitelné. Je-li urcity objektivné nezjistitelny vstup ocenovaciho modelu vyznamny, pfipadné je
pfislusna cenova kotace nedostate¢né aktualizovana, je dany nastroj klasifikovan v ramci trovneé 3 hierarchie realné hodnoty. Pfi stanoveni
redlné hodnoty na Urovni 3 se jako objektivné nezjistitelné parametry obvykle pouzivaji Uvérova rozpéti spo¢tena pomoci interné odvozené
historické pravdépodobnosti selhani (PD) a ztraty v piipadé selhani (LGD).

Uroveni 3 obecné zahrnuje nelikvidni dluhopisy, Gvéry, vlastni emise a vkladu.
Proces ocenéni pro finan¢ni nastroje spadajici do drovné 3
Ocenovani financ¢nich nastroju spadajicich do urovné 3 zahrnuje jeden ¢i vice vyznamnych vstupnich parametr(, které nejsou na trhu pfimo

Zjistitelné. Z tohoto dlivodu se provadi dodatecné ovérovani spravnosti ocenéni. Toto ovéfeni mize mimo jiné zahrnovat kontrolu relevantnich
historickych dat ¢i srovnani podobnych transakci. Tyto metody jsou zavislé na odhadech a expertnich nazorech.
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5.24.3 Finan¢ni nastroje ocennované realnou hodnotou v rozvaze
Tabulka obsahuje redlné hodnoty a hierarchii realné hodnoty financnich nastroji ocefiovanych v realné hodnoté.

mil. K¢

Uroveri 1
Aktiva v redlné hodnoté
Flnan¢ni aktiva
— Ceské statni dluhopisy ve FVOCI 333
Celkova aktiva prabézné
vykazana v redilné hodnoté 333

31. prosince 2021

Uroveri 2 Uroven 3
968 0
968 0

Vyrocni zprava 2021

31. prosince 2020

Celkem Uroveri 1 Uroveri 2 Urovei 3 Celkem
1301 1321 0 (0] 1321
1301 1321 (o] (o] 1321

5.24.4 Redlnd hodnota finanénich nastrojti, které nejsou ocenény realnou hodnotou
Redlné hodnoty analyzované podle urovné hierarchie redlngch hodnot a Ucetnich hodnot aktiv, kterd nejsou ocenéna realnou hodnotou,

jsou nasledujici:

31. prosinec 2021
mil. K¢

Aktiva

Pokladni hotovost a vklady u centralnich bank
Pohledavky za bankami

Pohleddavky za klienty

Dluhové cenné papiry v AC

Zavazky

Zavazky vuci klientim

Finanéni zaruky a pfisliby

Neodvolatelné prisliby

31. prosinec 2020
mil. K¢

Aktiva

Pokladni hotovost a vklady u centralnich bank
Pohledavky za bankami

Pohledavky za klienty

Dluhové cenné papiry v AC

Zavazky

Zavazky vUci klientdm

Financ¢ni zaruky a pfrisliby

Neodvolatelné prisliby

Ucetni
hodnota

623
4044
55970
12027

66 936

n/a

Ucetni
hodnota

1498
7971
49614
12994

67127

n/a

Redlna
hodnota

623

4 044
58722
11 841

59911

352

Redlna
hodnota

1498
7982
60111
13339

66 316

128

Kotované Ceny dle Ceny dle
trzniceny ocenovacich ocenovacich
na aktivnich modelti na modelt na za-
trzich zakladé kladé vstupt
—urovenl zjistitelnych nezjistitel-
trznich udaja nych z trhu

- uroven 2 - uroven 3

- - 4044

- - 58722

4568 7273 0

- - 59911

- - 352
Kotované Ceny dle Ceny dle
trzniceny ocenovacich ocenovacich
na aktivnich modelti na modeld na za-
trzich zakladé kladé vstupt
—urovenl zjistitelnych nezjistitel-
trznich udaja nych z trhu

- uroven 2 - uroven 3

- - 7982

- - 60111

6602 6737 0

- - 66 316

- - 128
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6. Vztahy se spfiznéngmi osobami
Ovladajici osobou banky je Ceska sporitelna, a.s. Jedingm akcionafem Ceské spofitelnu, a.s., je spole¢nost Erste Group Bank AG.

Spoletnost Ceska spofitelna, a.s., se sidlem Olbrachtova 1929/62, 140 00 Praha 4, sestavuje konsolidovanou t¢etni zavérku nejuzsi skupiny
Ucetnich jednotek, ke které banka patfi.

Ucetnich jednotek, ke které banka patfi.

Konsolidovanou tcetni zavérku sestavenou za nejuzsi skupinu je mozné ziskat v obchodnim rejstfiku Ceské spofitelny, a.s. a konsolidovanou
Ucetni zavérku sestavenou za nejsirsi skupinu je mozné ziskat na internetovych strankach materské spole¢nosti Ceské sporitelnu, a.s. tj. Erste
Group Bank na www.erstegroup.com.
V podnikatelském seskupeni, jehoz je banka soucasti, existuji jak pravni vztahy mezi bankou a ovladajici osobou, tak mezi bankou a osobami
ovladanygmi stejnou ovladajici osobou, ktergmi jsou:
. Ceska sporitelna - penzijni spole¢nost, a.s.
MOPET CZ a.s. v likvidaci
Procurement Services CZ, s.r.o.

Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a Vseobecngmi obchodnimi podminkami stavebniho spofeni Stavebni
spotitelny Ceské spofitelnu, a.s., spravuje banka vklady stavebniho spofeni sedmi ¢lendim organti banky v celkové vysi 1,8 mil K¢ (2020:
1,9 mil. K& osm ¢lent).

Clentim organd banky nebyly k 31. prosinci 2021 a 2020 poskytnuty zadné zapuijcky, zavdavky, zalohy, Gvéry, Zadnd zajisténi ani ostatni pinén.

Souhrn transakci se spfiznéngmi osobami k ro¢nimu rozvahovému dni:

mil. K¢ 2021 2020
Aktiva k 31. prosinci

Ceska spofitelna, a.s. 6735 7921
Celkem 6735 7921
Zavazky k 31. prosinci

Ceska spofitelna, a.s. 16 4
Ceska spofitelna - penzijni spole¢nost, a.s. 1520 1050
Celkem 1536 1054
Vynosy

Ceska spofitelna, a.s. 13 19
Ceska spofitelna - penzijni spole¢nost, a.s. 1 2
Celkem 14 21
Naklady

Ceska sporitelna, a.s. 109 98
Procurement Services CZ, s.r.o. 1 1
MOPET (Z a.s. v likvidaci 0 1
Celkem 110 100

Aktiva k 31. prosinci 2021 predstavuji pohledavky z hypotecnich zastavnich listd (6,6 mld K¢). Zavazky k 31. prosinci 2021 obsahuji zavazky
zterminovych vkladu (1,5 mid K¢). Naklady jsou prevazné tvofeny outsourcingovymi naklady (59,1 mil K&) a naklady za IT sluzby (30,3 mil K¢).
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7. Vyznamné udalosti po datu ucetni zavérky

Dne 16. inora 2022 byla zaloZena spole¢nost Dostupné bydleni Ceské spofitelny, a.s., ve které ma banka podil na zakladnim kapitalu 30 %.
24. inora 2022 Ruska federace podporovana Béloruskou republikou napadla Ukrajinu. Takovyto bezprecedentni ¢in okamzité vyvolal silnou
reakci v€etné ekonomickych sankci uvalengch na Rusko a Bélorusko, stejné jako na korporace a soukromé osoby. Svétovy trh navic omezil své
obchodni aktivity smérem k Rusku a Bélorusku. V dusledku této situace a zasadniho vybéru vklad(l byla na Sberbank CZ, dcefinou spole¢nost ruské
statni centralni banky, uvalena nucena sprava. Banka povazuje tyto skutecnosti za naslednou udalost, ktera nevede k Upravé Gcetnich vykazu.
Banka je moralné zasazena timto hrozngm ¢inem a zcela odsuzuje valku. Ekonomicky dopad je v3ak spise omezeny. Banka nema Uvérovou
expozici vici statu nebo spolec¢nostem se sidlem v Rusku. Proto ani vojenska agrese Ruska proti Ukrajiné, ani sou¢asné ekonomické sankce
proti Rusku nepredstavuji zadnou vyznamnou finan¢ni hrozbu pro stabilitu banky.

0d 31. prosince 2021 do data sestaveni Ucetni zavérky nenastaly zadné dalsi nasledné udalosti, které by na ni mély vyznamny dopad.

Sestaveno dne 17. bfezna 2022

AWA
/07 %/Z%Mﬁf/

Ing. Libor VoSicky RNDr. Monika Lausmanova, CSc.
predseda predstavenstva mistopfedsedkyné predstavenstva
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vypracovana ovladanou osobou podle § 82 zakona €. 90/2012 Sb., o obchodnich
korporacich za ucetni obdobi od 1. ledna 2021 do 31. prosince 2021

Spole¢nost Stavebn/ spofitelna Ceské spofitelny, a.s., se sidlem
Vinohradskd 180/1632, 130 11 Praha 3, IC: 60197609, zapsana
v obchodnim rejstfiku, oddil B, viozka 2616, vedeném u Méstského
soudu v Praze (dale jen .zpracovatel"), je soucasti podnikatelského
seskupeni Ceské spofitelny, a.s. a Erste Group Bank AG, ve kterém
existuji nasledujici vztahy mezi zpracovatelem a ovladajici osobou
a dale mezi zpracovatelem a osobami ovladangmi stejnou ovladajici
osobou (dale jen .propojené osoby").

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypra-
covana v souladu s ustanovenim S 82 zakona ¢. 90/2012 Sb.,
0 obchodnich korporacich, v platném znéni, za ucetni obdobi 2021
(dale jen ,ucetni obdobi"). Mezi zpracovatelem a nize uvedengmi
osobami byly v prabéhu ucetniho obdobi v platnosti nize uvedené
smlouvy a byly pfijaty ¢i uskutecnény nasledujici pravni ukony
a ostatni fakticka opatreni:

A. Prehled osob, jejichz vztahy jsou
popisovany

Erste Group Bank AG

Procurement Services GmbH

Procurement Services CZ, s.r. 0.

Ceska sporitelna, a.s.
Stavebni spofitelna Ceské sporitelnu, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

MOPET CZ a.s., v likvidaci
B. z toho ovladajici osoby

Erste Group Bank AG,
se sidlem Am Belvedere 1, 1100, Viden, Rakousko,
Vztah ke spolecnosti: kone¢na ovladajici osoba

- Ceska spofritelna, a.s.,
se sidlem Olbrachtova 1929/62, 140 00 Praha 4,
IC: 45244782 zapsand v obchodnim rejstiku, oddil B,
vlozka 1171, vedeném u Méstského soudu v Praze
Vztah ke spolecnosti: pfimo ovladajici osoba
Popis vztah( - viz pfiloha

C. z toho ostatni propojené osobhy

- Procurement Services CZ, s.r.o.,
se sidlem Budéjovickd 1912/64b, 140 00 Praha 4,
IC: 27631621
Vztah ke zpracovateli: propojena osoba (ostatni)
Popis vztaht - viz. pfiloha

- Ceska spofitelna - penzijni spole¢nost, a.s.,
se sidlem Polackova 1976/2, 140 21 Praha 4,
IC: 61672033
Vztah ke zpracovateli: propojena osoba (sesterska spole¢nost)
Popis vztah( - viz. pfiloha

- MOPET CZ a.s., v likvidaci,
se sidlem Budéjovickd 1912/64b, Kr¢, 140 00 Praha 4,
IC: 24759023
Vztah ke zpracovateli: propojena osoba (sesterska spole¢nost)
Popis vztah( - viz pfiloha

D. Stavebni spofitelna Ceské spofitelny, a.s.

Zpracovatel je dcefinou spole¢nosti Ceské spofitelny, a.s. Ceska spo-
fitelna je ¢lenem koncernu Erste Group, kde matefskou spole¢nosti
koncernu je Erste Group Bank AG. Finanéni skupina Ceské spofitelny
(FSCS) je podnikatelské seskupeni pravnickych osob, ve kterém je ve
smyslu pfislusnych ustanoveni zakona ¢. 90/2012 Sh., o obchodnich
korporacich, Ceska spofitelna. a.s., Fidici osobou a ostatni ¢lenové
FSCS jsou osoby Fizené. FSCS je koncernem za Gcelem dosazeni
dlouhodobé prosperity a stability.

Ceska spotitelna, a.s., je vlastnikem Stavebnf spofitelny Ceské spo-
fitelny, a.s., ktery disponuje 100 % akcionarskych hlasovacich prav.
Nejvyssim orgénem Stavebni spotitelny Ceské spofitelny, a.s. je
valna hromada, jejiz ptisobnost vykonava Ceska sporitelna, a.s.,
jako jediny akcionar. Ceska sporitelna, a.s. projevuje svoji vili for-
mou rozhodnuti jediného akcionare v pusobnosti valné hromady.
Do puisobnosti valné hromady (jediného akcionare) nalezi mimo jiné
volba ¢lent dozor¢i rady i vyboru pro audit. Postaveni jediného akci-
onare Ceské spofitelng, a.s. umoziuje mit v dozor¢i radé Stavebni
spofitelny Ceské spofitelny, a.s. své zastupce. Dozor¢{ rada Stavebni
spofitelny Ceské spofitelnu, a.s., dohliZi na vijkon ptsobnosti pred-
stavenstva Stavebni spofitelny Ceské spofitelny, a.s., a uskutecrio-
vani podnikatelské ¢innosti Stavebni spofitelny Ceské spofitelnu,
a.s. Dozor¢i radé také pfislusi mimo jiné volit a odvolavat ¢leny
predstavenstva a doporucovat predstavenstvu kandidaty na funkce
predsedy predstavenstva a mistopfedsedy predstavenstva a pre-
dem se vyjadrovat ke vzniku, zméné a skonceni pracovniho pomeéru,
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jmenovani a odvolani z funkce. Pfedstavenstvo Stavebni spofitelny
Ceské sporitelny, a.s., je statutarnim orgdnem, ktery fidi ¢innost
Stavebni spotitelny Ceské spofitelny, a.s., a jedna jejim jménem.

Pfedmétem podnikani zpracovatele je poskytovani finan¢nich sluzeb
v souladu se zakonem €. 96/1993 Sh., o stavebnim spofeni a statni
podpofe stavebniho spofeni, v platném znéni. Zpracovatel nabizi
klientim stavebni spofeni se statni podporou a se zakonngm naro-
kem na uvér ze stavebniho spofeni a vyznamné tak doplfuje sluzby
poskytované finan¢ni skupinou. Od 1. ¢ervna 2016 také poskytuje
sluzby finan¢niho makléfstvi. Pfi své ¢innosti zpracovatel spolupra-
cuje nejen s Ceskou spofitelnou, a.s., kterd na smluvnim zakladé
zajistuje prodej produktu a podpirné ¢innosti, ale i s ostatnimi pro-
pojenymi osobami.

E. Uloha zpracovatele ve skupiné

Ve Finan¢ni skupiné Ceské spofitelny je Stavebni spofitelna Ceské
spofitelny, a.s., strategickou ovladanou osobou v oblasti sluzeb
retailového bankovnictvi. Pfedmétem podnikani zpracovatele je
poskytovani financnich sluzeb v souladu se zakonem ¢. 96/1993
Sh., o stavebnim spofeni a statni podpofe stavebniho spofeni, v plat-
ném znéni. Stavebni spofitelna Ceské spofitelny, a.s. nabizi klientdm
stavebni spofeni se statni podporou a se zakonnym narokem na
uveér ze stavebniho sporeni.

F. Pfehled jednani

V minulém ucetnim obdobi nebyla na popud ovladajici ani ovladané
osoby uskute¢néna jednani, tykajici se majetku, ktery presahuje 10
% vlastniho kapitalu ovladané osoby.

Vyrocni zprava 2021

G. Vghody a nevyhody plynouci ze vztaht
mezi propojenymi osobami

Clenstvi zpracovatele ve FSCS mu umoziiuje vyuzivat rozsahlgch
synergickych efektd plynoucich ze zkuSenosti, znalosti prostredi
a pouzivanych systémua ¢i sdileného know-how matefské spolec-
nosti i ostatnich ¢lent finan¢ni skupiny. Spoluprace na projektech
umoznuje vyuziti dspor z rozsahu ¢i sjednoceni systému, centra-
lizace podpurnych ¢innosti, vyhody spojené s vyuzitim dostup-
nych kapacitnich zdroj (personalnich, technickgch, materidlnich)
v oblasti obchodnich i podptrnych aktivit a zejména plné vyuziti
obchodnf sité Ceské sporitelnuy, a.s.

Ze vztahU v ramci skupiny neplynou pro spole¢nost zadna rizika.
H. Zavér

S ohledem na nami prozkoumané pravni vztahy mezi zpracovate-
lem a propojenymi osobami je zfejmé, Ze v dlsledku smluv, jinych
pravnich ukon ¢i ostatnich opatfeni uzavrenych, uc¢inénych ¢i pfija-
tych zpracovatelem v Ucetnim obdobi 2021 v zajmu nebo na popud
jednotlivych propojenych osob nevznikla zpracovateli zadna djma.

Tato zprava byla projednana a odsouhlasena predstavenstvem zpra-
covatele dne 17. bfezna 2022.

/ /
/
e %{;ﬂ%w s

Ing. Libor VoSicky
pfedseda pfedstavenstva

RNDr. Monika Lausmanova, CSc.
mistopfedsedkyné predstavenstva
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Priloha ke zpraveé o vztazich

1. Zpracovatelem pfijata plnéni z uzavienych smiuv:

Ndazev smlouvy

Smlouva o postoupeni
opravnéni k vgkonu prava uzit
logo

Dohoda o udéleni podlicence
Komisiondrskd smlouva

0 spravé cennych papirli

a obstarani vyporadani
obchodd s nimi

Smlouva o zpracovani dat
Smlouva o obchodnim
zastoupeni (vcetné dodatkd)

Smlouva o poskytovani
outsourcingovych sluzeb
Smlouva o soucinnosti

v oblasti IT

Smlouva o poskytovani
sluzeb pro oblast spisové

a skartacni sluzby produktové
dokumentace

4x Smlouva o zfizeni a vedeni
bézného uctu

Smlouva o zprostfedkovani
vyplat

Smlouva o spolupraci pfi
provozu modulu REV

Smlouva o zprostfedkovani
Ucasti klienta na TKD

Smlouva o podminkach
vyuzivani sluzby aplikace Klient
(vcetné dodatkd)

Service Level Agreement

Service Agreement (Smlouva
0 poskytovani sluzeb)

Smlouva o spolupraci

Smilouva o spolupraci

Smluvni strana

Ceska spofitelna, a.s.
Osterreichischen
Sparkassenverband
Grimmelshausengasse 1,
A-1030 Wien

Ceska sporitelna, a.s.

Ceskd sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.
Ceska sporitelna, a.s.
Ceska spofitelna, a.s.
Ceska sporitelna, a.s.
Ceska spofitelna, a.s.
Procurement

Services CZ, s.r.0 (Praha 4)

Ceska spofitelna, a.s.

Ceska spofitelna, a. s

Popis plnéni

Postoupeni opravnéni k vykonu prava uZziti loga
a obchodniho jména

Dohoda o udéleni podlicence (souhlasu)
s uzivanim loga

Vedeni majetkového Uctu cennych papirli

a obstaravani inkasa vynosu

Zpracovani dat, vytisténi tiskopist, personalizace,
kompletace zasilek, zaobélkovani a predani Ceské posté
k odeslani

Rozvijeni ¢innosti sméfujici k uzavirani smluv

o produktu stavebniho spofeni

Vykon, metodika a plnd moc pro oblast — pro oblast
finan¢ni ucetnictvi, vdkaznictvi, kontroling, fizeni
majetku, fizeni nakupu, lidské zdroje, marketing,
komunikace, platebni styk a klientské tcetnictvi,
podpora uZzivatell pocitac. programu my SAP.com,
AMOS a PDS, podpora a administrace uzivatell
pocitac. programu GRC, IS / IT bezpecnost,
compliance, schvalovani uvérd, sprava odhadu
nemovitosti, zpracovani pozadavku 3. stran, fizeni
rizik, sprava VKL a U ucta, zpracovani zadosti

0 poskytnuti tvéru, podpora prodejcl interni sité,
podpora a sluzby partnert stavebni spofitelny —
centralni partnefi, interni audit, klientské centrum,
vymahani pohleddvek za retailovymi klienty ve
fazi pred zesplatnénim, vymahani pohledavek za
retailovgmi klienty ve fazi po zesplatnéni.
Vzajemna soucinnost SSCS a CS pfi pInéni smlouvy
0 outsourcingu vybranych ¢innosti

Sluzby v oblasti spisové a skartacni sluzby
produktové dokumentace

ZFizeni a vedeni bézného uctu
Zprostredkovani plateb, které SSCS vyplaci
opravnénym osobam (zpracovani piedaného
seznamu; zprostfedkovani vyplaty v terminu
prislusné transe na pobockach CS; zpracovani
seznamu po ukonceni vyplat; vraceni
nevyplacenych prostredkii na ucet SSCS)
Uprava prav a povinnosti smluvnich stran

z vyuziti modulu pro Gvérové produkty SSCS
Zprostfedkovani ucasti na trhu kratkodobych
dluhopist

Stanoveni podminek pro vyuzivani sluzby
aplikace Klient

Poskytovani sluzeb - certifikaty a certifikacni sluzby

Poskytovani sluzeb v oblasti nakupu a zasobovani
Spoluprace pfi provozu sluzby SERVIS 24

a modulu SIS 24

Smlouva o spoluprdci pfi provozu systému

Partner 24 - Uprava prav a povinnosti v souvislosti
S provozem a vyuzivanim sluzeb systému

Vyrocni zprava 2021

Protiplnéni

Uhrada

Uhrada

Uhrada

Uhrada

provize

Uhrada

soucinnost

Uhrada

poplatek

Uhrada
uhrada
Uhrada
uhrada
uhrada
uhrada

Uhrada

Uhrada

Pripadna
djma

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

Nevznikla

Nevznikla

Nevznikla
nevznikla
nevznikla
nevznikla
nevznikla
nevznikla

nevznikla

nevznikla
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Ndazev smlouvy Smluvni strana Popis pInéni Protiplnéni  Prfipadnda
ujma
Uprava vzajemnych prav a povinnosti souvisejicfch
3 s predavanim dat o obchodech a klientech SSCS do
Smlouva o pfedavani dat DWH  Ceska spofitelna, a.s. DWH a dal$im nakladanim s nimi soucinnost  nevznikla
PIna moc uzavirat ,Smlouvu o zpracovani
Ukon( v oblasti stavebniho spofeni u¢inéngch
; prostfednictvim sluzeb pfimého bankovnictvi
PIna moc Ceska sporitelna, a.s. SERVIS 24" soucinnost  nevznikla
y Poskytovani sluzby pfimého bankovnictvi Home
Smlouva o poskytovani sluzby Ceska sporitelna, a.s. Banking Uhrada nevznikla
Dohoda o pfistupu na Intranet  Ceska spofitelna, a.s. Pr{stup zaméstnanct na Intranet Ceské spofitelny soucinnost  nevznikla
Ramcova smlouva
0 obchodovani .
na finan¢nim trhu Ceska spofitelna, a.s. Obchodovani na finan¢nim trhu Uhrada nevznikla
Smlouva o spravé 5 Sprava cennych papirQ
cennych papird Ceska sporitelna, a.s. a vyporadani obchodu s nimi Uhrada nevznikla
Smilouva o podminkach ; Uprava podminek k umoznéni pfistupu do
umoznéni pristupu Ceska sporitelna, a.s. Zakaznického souboru soucinnost  nevznikla
Smlouva o pronajmu Ceska spofitelna, a.s. Prondjem bezpecnostni schranky ¢. 20750 Uhrada  nevznikla
Smilouva o spolupraci Ceska sporitelna, a.s. Spoluprace pfi pfenosu dat ze Sablon XEF souc¢innost  nevznikla
. Spoluprége v oblasti zpracovani zajisténych
Smlouva o spolupraci Ceska spofitelna, a.s. aveér SSCS Uhrada  nevznikla
Spoluprace pfi provozu aplikace CPS
. (Centralni pracovisté Sporoservis) pro podporu
Smilouva o spolupraci Ceska spofritelna, a.s. procesu schvalovani ivérovych obchodu Uhrada nevznikla
Smlouva o podnajmu
kancelarskych prostor a dvou 3 Prondjem kancelarskych prostor a parkovacich
parkovacich stani Ceska spofitelna, a.s. stani v budoveé Trianon Uhrada nevznikla
Erste Bank der Smlouva o moznosti vyuzivani systému REUTERS -
Ostereichischen obecna Uprava povinnosti v souvislosti s provozem
Liability Agreement Spaarkassen AG | a vyuzivanim sluzeb systému soucinnost  nevznikla
Uprava vzajemnych prav a povipnostl’ souvisejicich
Smlouva o predavani dat DWH . s pfedavanim Risk Dat a Dat SSCS a dalSim
(vcetné dodatkd) Ceska spofitelna, a.s. nakladanim s nimi soucinnost  nevznikla
Smlouva o poskytovani IP 5 Poskytovani IP telefonnich sluzeb pro provoz )
telefonnich sluzeb Ceska spofritelna, a.s. telefonnich sluzeb a provoz infrastruktury Uhrada nevznikla
Uprava prav a povinnosti poskytovani sluzby @
FAKTURA 24 v rozsahu pbchodnich podminek pro
sluzbu @ FAKTURA 24 CS; prenos dokument( do
Smlouva o poskytovani sluzby . aplikaci elektronického bankovnictvi a dalsi sluzby )
@ FAKTURA 24 Ceska spofitelna, a.s. specifikované v podminkach Uhrada  nevznikla
Smlouva o pFistupu do aplikace Ceska spofitelna, a.s. Pristup do aplikace Visual Analytics uhrada nevznikla
Smilouva o zajisténi sluzeb Ceska sporitelna, a.s. Smlouva o zajisténi sluzeb aplikace LIC uhrada nevznikla
Uprava prav a povinnosti smluvnich stran
souvisejicich se zpracovanim, pfedavanim dat,
generovanim dokumentt, pfedavani dokumentu
k tisku a obalkovani, ukladanim archivnich kopif
Smlouva o poskytovani . dokumentt do eSPISu, zpracovanim vratek dle této
komunikacnich sluzeb Ceska spofritelna, a.s. smlouvy, v€etné stanoveni Uplaty za tyto sluzby. uhrada nevznikla
Dohoda o spolupraci pfi vyuziti . Obchodni a marketingova spoluprace se spol:
externich call center Ceska spofritelna, a.s. Conectart s.r.o., MediaCall s.r.o. a DATA Building s.r.o. thrada nevznikla
Smlouva o zprostfedkovani } Zprostredkovani plateb, které SSCS vyplaci
vyplat Ceska spofritelna, a.s. opravnénym osobam uhrada nevznikla
Poskytnuti sluzby Maintenance k SW PROEBIZ PARK,
Smlouva o poskytovani sluzeb 3 zaroven poskytnuti SSL certifikatu pro zabezpeceni,
k licenci SW PROEBIZ PARK Ceska spofritelna, a.s. asistencni program a modul NIPPON Uhrada nevznikla
Dohoda o urovni sluzeb pro
licence, administraci a podporu 3 Licence, administrace a podpora pro Office 365,
sluzeb Office 365 Ceska spofitelna, a.s. MS Teams a ostatni Office 365 sluzby Uhrada nevznikla
Zpracovani osobnich tdajt v rdmci licenci,
Smlouva o zpracovani osobnich administrace a podporou sluzeb v ramci Office 365
udaja Ceska spofritelna, a.s. (osobni tdaje zaméstnanc(i SSCS) uhrada nevznikla
Ucelem je stanovenfquleéného ramce pro PInéni
Ramcova outsourcingova MOPET poskytované SSCS spocivajici ve vgkonu
smlouva. MOPET (Z, a.s. v likvidaci ¢innosti urcenych SSCS. thrada  nevznikla
Smlouva o poskytovani sluzeb  MOPET (Z, a.s. v likvidaci provadéci smlouva k Ramcové smlouvé Uhrada  nevznikla
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Zprava o vztazich Vyrocni zprava 2021

Ndazev smlouvy Smluvni strana Popis pInéni Protiplnéni  Prfipadnda
ujma
Outsourcingova smlouva o provedeni internich
auditt ve Stavebni Sporitelné Ceské Spofitelny,
a.s. Uzaviena v ndvaznosti na ¢l. 5.1.1 ¢asti lll.
Outsourcingova smlouva Holdingové normy €. 9 Ridici a kontrolni systém
o provedeni internich auditt Ceska spofitelna, a.s. a interni audit Financni skupiny Ceské sporitelny. Uhrada  nevznikla
Smlouva o spoluprdci v oblasti
penzijniho pFipojisténi se Ceska sporitelna — Smlouva o spoluprdci v oblasti penzijniho
statnim pfispévkem penzijni spole¢nost, a.s. pripojisténi se statnim pFispévkem Uhrada nevznikla
Dohoda o marketingové Ceska spofitelna —
podpore penzijni spolec¢nost, a.s. Na zakladé smlouvy ¢. 31/2016. Uhrada  nevznikla
Smlouva o obchodnim zastoupeni - vykonavani
¢innosti smeéfujici k uzavirani dodatk( ke smlouvam
0 penzijnim pfipojisténi (PP) a smluv o doplitkovém
Smlouva o obchodnim Ceska spofitelna — penzijni  penzijnim spofeni (DPS) a dodatkt k témto
zastoupeni spolecnost, a.s. smlouvam (31/2016) Uhrada nevznikla
Smlouva o ochrané divérnych
informaci Ceska sporitelna, a.s. Ochrana davérnych informaci soucinnost  nevznikla
Zpracovatelem poskytnutd plnéni z uzavienych smluv:
Nazev smiouvy Smluvni strana Popis plnéni Protiplnéni  Pfipadna
djma
Smlouva o ndjmu Prenechani nebytovych prostor
nebytovych prostor Ceska sporitelna, a.s. (Tym centralniho vzdélavani) k uzivani Uhrada  nevznikla
Smlouva o ndgjmu PFenechani nebytovych prostor (kancelafe)
nebytovych prostor Ceska spofitelna, a.s. k uzivani Uhrada  nevznikla
Dohoda o pfistupu zaméstnanct
Ceskeé sporitelny, a.s., na Intranet
Stavebni sporitelny Ceské
spofitelny, a.s. Ceska sporitelna, a.s. Umoznéni pristupu na Intranet soucinnost  nevznikla
Smlouva o podndjmu prostor
slouzicich k podnikani Ceska sporitelna, a.s. Smlouva o podndjmu prostor slouzicich k podnikani Uhrada  nevznikla
Smlouva o zpracovani osobnich navazujici na Smlouvu o poskytovani
udaja Ceska sporitelna, a.s. outsourcingovych sluzeb 39/2017 soucinnost  nevznikla
Provadéci smlouva
0 obchodnim zastoupeni Provadéci smlouva o obchodnim zastoupeni Osobni
0sobni tcet Ceské sporitelny Ceska sporitelna, a.s. tcet Ceské spofitelny provize  nevznikla
Provadéci smlouva
0 obchodnim zastoupeni - Provadéci smlouva o obchodnim zastoupeni —
uvery fyzickgm osobam Ceskd sporitelna, a.s. uvery fyzickgm osobam provize  nevznikla
Provadéci smlouva
0 obchodnim zastoupeni - Provadéci smlouva o obchodnim zastoupeni —
Komer¢ni hypotéka Ceska sporitelna, a.s. Komercni hypotéka provize  nevznikla
Provadéci smlouva
0 obchodnim zastoupeni — Provadéci smlouva o obchodnim zastoupeni —
Firemni Gveéry Profesional Ceska spofitelna, a.s. Firemni Uveéry Profesional provize  nevznikla
Provadéci smlouva
0 obchodnim zastoupeni — Provadéci smlouva o obchodnim zastoupeni —
Investi¢ni tvery Ceska sporitelna, a.s. Investi¢ni uvery provize  nevznikla
Provadéci smlouva
0 obchodnim zastoupeni - Provadéci smlouva o obchodnim zastoupeni —
Privatni Business hypotéky Ceska sporitelna, a.s. Privatni Business hypotéky provize  nevznikla



Zprava o vztazich

2. Souhrn transakci a protiplnéni

Vyrocni zprava 2021

Souhrn transakci se spfiznéngmi osobami k ro¢nimu rozvahovému dni, resp. za obdobi 1. ledna - 31. prosince 2021 (v mil. K¢):

Pohledavky k 31. prosinci

Ceska spofitelna, a.s.

Celkem

Zavazky k 31. prosinci

Ceska spofitelna, a.s.

Ceska spofitelna - penzijni spole¢nost, a.s.
Celkem

Vynosy

Ceska sporitelna, a.s.

Ceska spofitelna - penzijni spole¢nost, a.s.
Celkem

Naklady

Ceska sporitelna, a.s.

Procurement Services CZ, s.r.o.

MOPET CZ a.s. v likvidaci

Celkem

3. Ostatni vztahy

a) nakoupené a prodané cenné papiry a obchodni podily

2021

6735
6735

16

1520

1536

13

14

109

110

V priibéhu tcetniho obdobi uskutecnil zpracovatel s Ceskou spofitelnou, a.s. za b&Znych trznich podminek repo obchoduy.

V roce 2021 nebyly realizovany zadné nakupy cennych papirt ani HZL.

2020

7921
7921

1050

1054

19

21

98

100

V roce 2021 neposkuytl zpracovatel Ceské sporitelng, a.s. ani Ceskd spofitelna, a.s. neposkytla zpracovateli Z&dny novy terminovy vklad.

Na zakladé ndkupt na objedndvku drzel zpracovatel v priib&hu roku 2021 HZL emitované Ceskou spofitelnou, a.s.:

Cislo emise

(Z0002001191
(Z0002001407
CZ0002001415

b) vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu

Pocet v ks

200
400
60

V ucetnim obdobi 2021 nebyla zpracovatelem vyplacena dividenda z hospodarského vysledku za rok 2020.

Rok splatnosti

2022
2022
2023
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Udaje o kapitalu a pomérovych ukazatelich

Udaje o kapitalu a pomérovych ukazatelich

podle pfilohy €. 14 k vyhlasce €. 163/2014 Sb.

Udaje o kapitalu a kapitalovygch pozadavcich

Udaje o kapitdlu a kapitalovych poZadavcich podle ¢ldnku 437 odst. 1 pism.

Kapital a rizikové expozice

a) nafizeni ¢, 575/2013/EU.

Informace platné k datu 31. prosince

2021
Kapital 6030286
Tier 1 (T1) kapital 5961 790
Kmenovy tier 1 (CET1) kapital 5961 790
Nastroje pouZitelné pro CET1 kapital 750 000
Splacené CET1 nastroje 750 000
Nerozdéleny zisk/neuhrazena ztrata 5020739
Nerozdéleny zisk/neuhrazena ztrata za pfedchozi obdobi 5020739
PouZitelny zisk/ztrata 0
Zisk/ztrata 837131
(-) Nepouzitelng mezitimni zisk nebo nepouzitelny zisk z ukonceného Gcetniho obdobf -837 131
Kumulovany ostatni Gplny vysledek hospodareni (0CI) -105 600
Ostatni rezervni fondy 490 000
(-) Jind nehmotna aktiva -70615
(-) lind nehmotna aktiva - hruba hodnota -82 766
Odlozené darnové zdvazky souvisejici s jingmi nehmotngmi aktivy 12151
(-) Nedostatek v kryti o¢ekavanych ztrat Gpravami o Gvérové riziko pfi IRB 0
Ostatni nastroje CET1 kapitdlu a ostatni odpocty od CET1 kapitalu -122 734
Tier 2 (T2) kapital 68 496
Prebytek kryti ocekavanych ztrat pfi pfistupu IRB 68 496

Udaje o kapitalu a kapitalovych pozadavcich

Uverejiuji se tdaje o kapitalu a kapitalovych pozadavcich podle ¢lanku podle ¢lanku 438 pism. c) aZ f) nafizeni 575/2013 EU

Informace platné k datu

31. prosince
2021

V pripadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti tfeti hlavy Il kapitoly 2 a 3,
8 % objemu rizikové vazenych expozic pro kazdou kategorii expozic uvedenou v ¢lanku 112 nafizeni

2013/575/EU

Expozice v(ci Gstfednim viadam nebo centrdinim bankam
Expozice vici regionalnim vliadam nebo mistnim organdim
Expozice v{ci subjektlim verejného sektoru

Expozice vici mezinarodnim rozvojovym bankam
Expozice v{¢i mezindrodnim organizacim

Expozice vaci institucim

Expozice v{ci podnik(m

Retailové expozice

Expozice zajisténé nemovitostmi

Expozice v selhani

Expozice spojené s obzvlasté vysokym rizikem

Expozice v krytych dluhopisech

Polozky predstavujici sekuritizované pozice

Expozice vadi institucim a podnikiim s kratkodobym uvérovgm hodnocenim

O|0O0O0OO0O|O|O|O O | O |oO|o|o|o

Vyrocni zprava 2021

31. prosince
2020
5308318
5255 049
5255 049
750000
750000
4275094
4275094
0

750 345
—-750 345
12754
490 000
-80973
-93124
12151
-50754
-141072
53 269
53 269

31. prosince
2020

O OO O0OO0OO0OO0OO0OO0OO0OOoOOoOOoOOo



Udaje o kapitalu a pomérovych ukazatelich

Informace platné k datu

Expozice ve formé podilovych jednotek nebo akcii v subjektech kolektivniho investovani

Akciové expozice

Ostatni polozky

Kapitalové pozadavky vypocitané podle ¢l. 92 odst. 3 pism. b) a c) nafizeni 2013/575/EU

K pozi¢nimu riziku

Pro velké expozice pfesahujici limity stanovené v ¢lancich 395 az 401, pokud je instituci povoleno tyto limity
prekrocit

K ménovému riziku

K vyporadacimu riziku

Ke komoditnimu riziku

Kapitalové pozadavky vypocitané podle casti tfeti hlavy Il kapitol 2, 3 a 4 Nafizeni 2013/575/EU

a zpristuprované oddélené

Kapitalovy pozadavek podle hlavy Ill kapitoly 2 Nafizeni 2013/575/EU

Kapitalovy pozadavek podle hlavy Ill kapitoly 3 Nafizeni 2013/575/EU

Kapitalovy pozadavek podle hlavy Il kapitoly 4 Nafizeni 2013/575/EU

V pripadé instituci, které pocitaji objem rizikové vazenych expozic podie ¢asti tieti hlavy Il kapitoly 3,

8 % objemu rizikové vazenych expozic pro kazdou kategorii expozic uvedenou v ¢lanku 147. V pfipadé
kategorie retailovych expozic se tento pozadavek pouzije na kazdou kategorii expozic, které odpovidaji
rizné korelace podle ¢l. 154 odst. 1 az 4

Expozice vci Ustfednim viadam nebo centrdinim bankam
Expozice vUci institucim

Expozice vUci podnik(m

Retailové expozice

Akciové expozice

Polozky pFedstavujici sekuritizované pozice

Jind aktiva nemajici povahu tvérového zavazku

Kapitalové poméry

Informace platné k datu

(v %)

K ultimu vykazovaného obdobi

Kapitalové poméry povinné osoby
Kapitalovy pomér pro kmenovy kapital tier 1
Kapitalovy pomeér pro kapital tier 1
Kapitalovg pomér pro celkovy kapital

Pomérové ukazatele

Informace platné k datu

K ultimu vykazovaného obdobi

Pomérové ukazatele povinné osobuy, ktera je bankou nebo spofitelnim a ivérnim druzstvem
Rentabilita pramérnych aktiv (ROAA) v %

Rentabilita primérného kapitalu tier 1 (ROAE) v %

Aktiva na jednoho pracovnika (tis. CZK)

Spravni naklady na jednoho pracovnika (tis. CZK)

Zisk nebo ztrata po zdanéni na jednoho pracovnika (tis. CZK)

31. prosince
2021

0

0

170 846

8672
43595
56 025

1499146
0

0

32596

31. prosince
2021

26,34
26,34
26,64

31. prosince
2021

118
14,31
378151
2202
4249

Vyrocni zprava 2021

31. prosince
2020

0

0

0

o

O O O O

0
0
197 953

0

89561
37 375
1221795
0

0

29598

31. prosince
2020

26,67
26,67
26,94

31. prosince
2020

1,07
15,29
374 295
2219
3802
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Independent Auditor’s Report
To the shareholder of Stavebni spofitelna Ceské spofitelny, a.s.

Report on the audit of the financial statements

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position

of Stavebni spofitelna Ceské spofitelny, a.s., with its registered office at Vinohradska 180/1632,
Praha 3 (the “Bank”) as at 31 December 2021, and of the Bank’s financial performance for the year
ended 31 December 2021 in accordance with Czech accounting legislation.

What we have audited

The Bank's financial statements comprise:

e the balance sheet as at 31 December 2021;

e the income statement for the year ended 31 December 2021;

e the statement of changes in equity for the year ended 31 December 2021; and

e the notes to the financial statements including significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014

of the European Parliament and of the Council (the “EU Regulation”) and Standards on Auditing

of the Chamber of Auditors of the Czech Republic (together the “Audit regulations”). These standards
consist of International Standards on Auditing as supplemented and modified by related application
guidance. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Iindependence

We are independent of the Bank in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) as adopted by the Chamber of Auditors

of the Czech Republic, with the Act on Auditors and with the EU Regulation. We have fulfilled

our other ethical responsibilities in accordance with the IESBA Code, the Act on Auditors and

the EU Regulation.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢, 140 00 Prague 4, Czech Republic
T: +420 251 151 111, www.pwe.com/cz
PricewaterhouseCoopers Audit, s 1.0, registered seat Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic. Identification Number: 40765521, registered with

the Commercial Register kept by the Municipal Court in Prague. Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors
of the Czech Republic under Licence No. 021,
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Our audit approach

Overview

We have set our materiality as 5%

of an average profit before tax over past three
years, which represents CZK 51 million.

Materiality

Calculation of credit risk in loans and advances
to customers in a situation of the ongoing
COVID-19 pandemic.

Key audit
matters

As part of designing our audit, we determined materiality and assessed the risks of material
misstatement in the financial statements. In particular, we considered where management made
subjective judgements, for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls including, among other
matters, consideration of whether there was evidence of bias that represented a risk of material
misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain
reasonable assurance as to whether the financial statements are free from material misstatement.
Misstatements may arise due to fraud or error. They are considered material if, individually

or in aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality,
including the overall materiality for the financial statements as a whole as set out in the table below.
These, together with qualitative considerations, helped us to determine the scope of our audit

and the nature, timing and extent of our audit procedures and to evaluate the effect of misstatements,
if any, both individually and in aggregate, on the financial statements as a whole.

Overall Bank CZK 51 million

materiality

How we Materiality for the Bank was determined as 5% of an average profit before tax
determined it over past three years. The average profit before tax was calculated based

on the audited financial statements for 2019, 2020 and 2021.

Rationale for We chose profit before tax as the benchmark, as the goal of the Bank is

the materiality to achieve profits and users focus on this information. We used an average
benchmark profit before tax for the last three years to minimise fluctuation caused
applied COVID-19 pandemic. The level of 5% is a standard benchmark for public

interest entities and reflects the best practise for public interest entity audits.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance

in our audit of the financial statements of the current period. These matters were addressed

in the context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.
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Key audit matter

How our audit addressed the key audit
matter

Calculation of credit risk in loans and advances to
customers in a situation of the ongoing COVID-19
pandemic

In the balance sheet and in note 5.4 of the financial
statements, the Bank presents its customer loan
portfalio of CZK 56,587 million. The risk of loan
irrecoverability is an inherent part of banking
activities and the quantification of the impairment
loss allowances is the largest estimate that has

a direct and significant impact on profits.
Management approach for determination

of assumptions that have the highest impact on
the appropriate valuation of the loans to customers
is described in Note 3.9 to the financial statements.
The Bank applies IFRS 9, which requires
recognition of incurred and expected credit losses.
The key factors of quantifying these losses are the
probability of default, loss given default, including
an assessment of the quality of the collateral, and
the identification of a significant increase in credit
risk (SICR) since the loan's provided date.

A significant role is played by the forward looking
information and future development scenarios
derived from it.

The ongoing COVID-19 pandemic continued to
have a major impact on credit risk and the Bank'’s
performance in 2021. Despite the positive
development of the market and the Czech gross
domestic product grew again, in some of the
impacted industries uncertainty still remains.

This includes for example transportation services
or the risk of significant disruption of supply chains
in the automotive industry. The increase of inflation,
consequential increase of interest rates by the
Czech National Bank and dynamic development

of the energy market during the year have also
contributed to increased uncertainty. As this
uncertainty has not proven itself in significant
clients' defaults in 2021 yet, the Bank expects them
to crystallise in the future and hence the impairment
allowances have not been decreased significantly.

The Bank responded to the situation by updating
credit risk models, identification of industries and
borrowers at risk and applying a more prudent
approach to identification of significant increase

in credit risk. Due to the uniqueness of the current
situation, back-testing of the credit risk models
had a limited impact this year.

During this year's audit, when assessing credit
risk and loan impairment, we specifically
focused on the impact of the Covid-19
pandemic to evaluate its impact on the loan
portfolio and the quantification of impairment
loss allowances, as this is the most significant
estimate which affects financial results.

Qur approach was based on the verification of
the bank's control system for this area and the
direct verification of the financial balances that
the Bank reports in the financial statements.

Firstly, we assessed the existing policies

for the creation of impairment loss allowances,
their compliance with IFRS 9, and the control
system ensuring their implementation.

These activities were followed by verification
of changes to the models used for

the expected credit loss calculation due

to the impact of the Covid-19 pandemic

and their validation, where we used our
experts for credit risk modelling experts.

Considering the key role of the banking
systems and internal control systems in

the identification of credit quality deterioration
and quantification of the expected credit
losses, we used our information technology
specialists to verify the access rights, accuracy
of data inputs, data processing, and automated
calculations inside the key systems, including
the tracking system of default periods and
system for calculation impairment loss.

For a selected sample of loans, we tested
the rating allocation and loan classification
into the three stages as defined by IFRS 9,
considering the effects of the Covid-19
pandemic. We also assessed the identification
of a significant increase in credit risk

and the consideration of forward-looking
information for quantifying losses incurred

in 2021 and future losses. We also assessed
the adequacy of disclosures that the relevant
standards require.
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How we tailored our audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide
an opinion on the financial statements as a whole, taking into account the structure of the Bank,
the accounting processes and controls, and the industry in which the Bank operates.

Other infor_mation

The board of directors is responsible for the other information. As defined in Section 2(b) of the Act
on Auditors, the other information comprises the annual report but does not include the financial
statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information. In connection with our
audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge about the Bank obtained in the audit or otherwise appears to be materially misstated.

In addition, we assessed whether the other information has been prepared, in all material respects,
in accordance with applicable legal requirements, i.e. whether the other information complies with
the legal requirements both in terms of formal requisites and the procedure for preparing the other
information in the context of materiality.

Based on the procedures performed in the course of our audit, to the extent we are able to assess it,
in our opinion:

e the other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and

e the other information has been prepared in accordance with the applicable legal requirements.

In addition, in the light of the knowledge and understanding of the Bank and its environment obtained
in the course of the audit, we are required to report if we have identified material misstatements
in the other information. We have nothing to report in this regard.

Responsibilities of the board of directors, supervisory board and audit committee
of the Bank for the financial statements

The board of directors is responsible for the preparation of the financial statements that give

a true and fair view in accordance with Czech accounting legislation and for such internal control
as the board of directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board of directors is responsible for assessing the Bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the board of directors either intends to liquidate
the Bank or to cease operations, or has no realistic alternative but to do so.

The supervisory board of the Bank is responsible for overseeing the financial reporting process.

The audit committee of the Bank is responsible for monitoring the financial statements’ preparation
process.
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Auditor's responsib_iii_ties for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Audit regulations will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with the Audit regulations, we exercise professional judgment
and maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board of directors.

e Conclude on the appropriateness of the board of directors' use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Bank to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the board of directors, supervisory board and audit committee regarding,
among other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit.

We also provide the audit committee with a statement showing that we have complied with relevant
ethical requirements regarding independence, and we communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with the supervisory board and audit committee, we determine those
matters that were of most significance in the audit of the financial statements of the current period
and are therefore the key audit matters. We describe these matters in our auditor’s report unless law
or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.
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Report on other legal and regulatory requirements

Information required by the EU Regulation

In compliance with Article 10(2) of the EU Regulation, we provide the following information,
which is required in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the audit committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the audit
committee of the Bank, which we issued today in accordance with Article 11 of the EU Regulation.

Appointment of auditor and period of engagement

We were appointed as the auditors of the Bank for year 2021 by the general meeting of shareholders
of the Bank on 29 April 2021. Our uninterrupted engagement as auditors of the Bank has lasted
for five years.

Provided non-audit services

We declare that the PwC Network has not provided non-audit services to the Bank that are prohibited
under Article 5 (1) of the EU Regulation, as amended by the Czech law following Article 5 (3)
of the EU Regulation.

The non-audit services that we have provided to the Bank in the period from 1 January 2021
to 31 December 2021 are disclosed in Note 5.21 of the notes to the financial statements.

The engagement partner on the audit resulting in this independent auditor’s report is Eva Loulova.
17 March 2022

PricewaterhouseCoopers Audit, s.r.o.
represented by Partner

émm H’\\MW‘C
Eva Loulova
Statutory Auditor, Licence No. 1981
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Financial Statements
for the Year Ended December 315, 2021

Balance Sheet as at December 315, 2021

Assets
CZK mil.
1. Cashinhand and balances with central banks
2. State zero-coupon bonds and other securities eligible for
refinancing with the CNB - Issued by Government institutions
3. Amounts due from banks
a) Repayable on demand
b) Other Receivables
4. Amounts due from clients
5. Debt securities (non-government)
9. Intangible fixed assets (excl. goodwill)
10. Tangible fixed assets
of which: land and buildings for operating activities
11. Other assets
13. Prepayments and accrued income

Total assets

Note

51

5.2
5.3

5.4
5.5
5.6
5.6

5.7

Gross Adjustments

623

6,689
4,044
40
4,004
56,587
6,640
719
617
509

47

61
76,027

0

O O o

o

(617)

(1)
(636)
(277)
(185)

(1,531)
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Current period
Net
623

6,689
4,044
40
4,004
55,970
6,639
83

340
324

47

61
74,496

Prior
period
2020

1,498

7,675
7,971
36
7,935
49,614
6,639
93

313
291

10

47
73,860
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Liabilities
CZK mil. Note Current Prior
period period
2020
2. Amounts owed to clienta 5.8 66,936 67,127
a) Repayable on demand 287 256
b) Other payables 66,649 66,871
4. Other liabilities 5.9 541 441
6. Reserves - other 5.10 23 10
8. Share capital paid up 511 750 750
10. Reserve fund and other funds from profit 512 494 494
a) Mandatory reserve funds and other reserves 490 490
¢) Other funds from profit 4 4
13. Gains or losses from revaluation of assets and liabilities 5.12 (106) 13
14. Retained earnings brought forward 512 5,021 4,275
15. Profit for the period 512 837 750
Total liabilities 74,496 73,860
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Off Balance Sheet Accounts as at December 315, 2021

CZK mil.

Off balance sheet assets
1. Issued commitments and guarantees
6. Receivables written off
Off balance sheet liabilities
10. Received collateral

Note

5.14
5.14

5.14

Annual Report 2021

Current
period

7,168
1,000

20,934

Prior
period
2020

3,421
1,126

20,854
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Income Statement for the Year Ended December 315, 2021

CZK mil.

=

10.
11.
12.

13.
17.
19.
20.
21.

O O NmU; A~ PEN

Interest income and other similar income
of which: interest income from debt securities
Interest expense and other similar expense
Net interest income
Fee and commission income
Fee and commission expense
Net commission and fee income
Other operating income
Other operating expenses
Administrative expenses
a) Staff costs
aa) wages and salaries
ab) social security and health insurance
ac) other staff costs
b) Other administrative costs
Net income from operations before depreciation, reserves and allowances

Release of provisions and allowances for tangible and intangible fixed assets.

Depreciation/amortisation

Release of allowances and provisions for receivables and guarantees,
recoveries of receivables written off

Write-offs, charge for and use of allowances and provisions for receivables and guarantees

Charge for and use of other provisions

Profit for the period from ordinary activities before taxes
Income tax

Net profit for the period

Note

5.15

5.16

517
5.18

5.19
5.20
5.21

5.6
5.6

5.22
5.22

5.23
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Current
period

2,001
207
(743)
1,258
342
(120)
222
19
(32)
(434)
(224)
(161)
(54)
(9)
(210)
1,033
34
(46)

685
(681)
(13)
1,012
(175)
837

Prior
period
2020
1,998
248
(796)
1,202
351
(96)
255
20
(32)
(438)
(228)
(166)
(54)
(8)
(210)
1,007
0
(48)

432
(493)
(6)
892
(142)
750
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Statement of Changes in Equity for the Year Ended December 315, 2021

CZK mil.

Balance as at 1 January 2020

FX differences and gains and losses from
revaluation not included in the profit or loss

Net profit for the period

Transfers to funds

Use of funds

Balance as at 31 December 2020

FX differences and gains and losses from
revaluation not included in the profit or loss

Net profit for the period

Transfers to funds

Use of funds

Balance as at 31 December 2021

Share
capital

511
750

O O O o

750

O O O O

750

Reserve
funds

512
490

O O O O

49

o

O O O o

490

Other funds
from profit

o

(4)

o O

(4)

N

Gains or
losses from
revaluation

5.12
(3)

16
0
0
0

13

(119)
0
0
0
(106)

Retained
earnings and
profit for the

period

4,280

0
750
(5)

5,025

0
837
(4)

0
5.858

Annual Report 2021

Total

5,520

16
750

0

(4)
6.282

(119)
837

0

(4)
6.996

Financial statements were prepared by Stavebni sporitelna Ceské spofitelnu, a.s., and authorized for issue by the Board of Directors on the

/Zéﬂ%m s

17" March 2022 and are subject to approval of sole shareholder.

/ / /

e

Libor VoSicky

Chairman of the Board of Directors

Monika LauSmanova

Vice Chairwoman of the Board of Directors
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Notes to the Financial Statements

for the year ended December 315, 2021

1. Description of the Company

Stavebni spofitelna Ceské spofitelny, a.s. (“the bank”) was estab-
lished on 22 June 1994 and incorporated as CS-stavebni spofitelna,
a.s., inthe Commercial Register held at the Municipal Court in Prague
as at the same date. As at 14 September 2001, the bank’'s corpo-
rate name was changed to Stavebni spofitelna Ceské spofitelny,
a.s. The principal operations of the bank are set out in the Act No.
96/1993 Coll., on Construction Savings and Construction Savings
State Support (“the Construction Savings Act”). The bank operates
a construction savings scheme involving the acceptance of deposits

from, and the issuance of housing loans to its clients under the
construction savings program and the issuance of housing loans
to other persons defined in the Construction Savings Act. The bank
has been providing also financial brokerage services since 1 June
2016. The Bank operates only in the Czech Republic.

The parent company is Ceska spofitelna, a.s. (“CS"), holding 100%
of the bank's shares. The bank is part of the Erste Group; the finan-
cial group’s controlling entity is Erste Group Bank AG (i.e., indirect
controlling entity in relation to the bank). The bank is part of the
consolidated group of both the parent company and Erste Group.

Members of the statutory bodies as at 31 December 2021 were as follows:

Board of Directors

Chairman Libor VoSicky
Vice Chairwoman Monika LauSmanova
Member Ondrej Ctvrtecka

Supervisory Board

Chairwoman Daniela Peskova
Vice Chairman Dusan Sykora
Member Petr Franek
Member Miroslav Kohout
Member Marek Blaha

Audit Committee

Chairman Bohuslav Poduska
Vice Chairman Ondrej Martinek
Member Veronika Matuskova

2. Basis for the Presentation
of Financial Statements

The financial statements have been prepared on the basis of under-
lying accounting books and records maintained in accordance with
the Accounting Act No. 563/1991 Coll., as amended, and applicable
regulations and decrees of the Czech Republic (“the CR"), in par-
ticular in accordance with the Czech Finance Ministry Regulation
No. 501/2002 Coll., as amended, which provides implementation
guidance for certain provisions of the Accounting Act No. 563/1991
Coll., as amended, for banks and financial institutions (* Regulation
No. 501"). Based on this regulation since 1 January 2018, finan-
cial instruments are recognized and measured in accordance with
International Financial Reporting Standards (IFRS).

The financial statements include the balance sheet, the income
statement, the statement of changes in shareholders' equity and
notes.

from 1 January 2019
from 4 April 2018
from 1 April 2018

from 25 April 2019
from 2 November 2019
from 1 January 2018
from 10 March 2020
from 15 April 2019

from 1 January 2018
from 16 October 2017
from 11 October 2017

The financial statements are prepared under the historical cost con-
vention, modified by the measurement of financial instruments at
fair value through profit or loss (“FVPL") or at fair value through
equity ("Fvod").

The Board of Directors believes that the bank has adequate resources
to do business in the foreseeable future. Therefore, these financial
statements are prepared under the going concern assumption.

The bank does not have controlled entities and these financial state-

ments are non-consolidated. All amounts are stated in millions of
Czech crowns, unless stated otherwise.
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3. Summary of Significant
Accounting Policies

3.1 Valuation and Depreciation Policies for Tangible
and Intangible Fixed Assets

Tangible fixed assets are identifiable assets with physical substance
which have an estimated useful life greater than one year and a cost
above CZK 40,000.

Intangible fixed assets include identifiable assets without physical
substance which have an estimated useful life exceeding one year
and a cost above CZK 60,000.

Tangible and intangible fixed assets are recorded at their acquisition
cost including related expenses.

The cost of fixed asset improvements exceeding CZK 40,000 in
aggregate and CZK 60,000 thousand in aggregate for tangible fixed
asset and intangible fixed asset, respectively, for the accounting
period increases the acquisition cost of the related asset items once
fixed asset improvement is completed.

Tangible and intangible fixed assets are depreciated/amortized
using the straight-line method over their estimated useful lives.
The useful lives for each category of tangible and intangible fixed
assets are as follows:

Software, licenses 4 years
Furniture and fixtures 4-6 years
Machinery and other equipment, including vehicles 4-12 years
Buildings and structures 20-50 years

Tangible fixed assets with a cost not exceeding CZK 40,000, technical
improvements on tangible and intangible fixed assets with a cost
not exceeding CZK 40,000, and intangible fixed assets with a cost
not exceeding CZK 60,000 are expensed through the income state-
ment line "Administrative expenses” in the period of acquisition.

Repairs and maintenance expenses, including costs associated with
software maintenance, are expensed.

The bank periodically tests its assets for impairment. Where the car-
rying amount of an asset is greater than its estimated recoverable
amount and the difference is temporary, it is written down to its
recoverable amount by an allowance account. Where the difference
is other than temporary, it is written down to its recoverable amount.

3.2 Financial Instruments

A financial instrument is any contract giving rise to a financial asset
of one party and a financial liability or equity instrument of another
party. In accordance with IFRS 9, all financial assets and liabilities —
which also include derivative financial instruments — have to be
recognised in the balance sheet and measured in accordance with
their assigned categories.
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3.2.1 Measurement Methods for Financial
Instruments

Fair Value

Fair value is the price that would be received if an asset was sold or
paid if a liability was transferred in an orderly transaction between
market participants on the measurement date. The definition also
applies to non-financial assets and liabilities measured at fair value.

For more detailed information on the valuation methods used
and the fair value hierarchy, see Note 5.24 Fair value of financial
instruments.

Transaction costs are incremental costs that are directly attributable
to the acquisition, issue or disposal of a financial asset or a finan-
cial liability. An incremental cost is one that would not have been
incurred if the entity had not acquired, issued or disposed of the
financial instrument. Transaction costs include fees and commis-
sions to agents (including employees acting as sales agents), advi-
sors, brokers and dealers, levies to regulators and stock exchanges,
transfer taxes and other charges. Conversely, transaction costs do
not include premiums or discounts, financing costs, internal admin-
istrative costs or holding costs.

Amortized Cost and Effective Interest Rate

Amortized cost ("AC") is the amount at which the financial asset or
financial liability is measured at initial recognition minus the prin-
cipal repayments, plus or minus the cumulative amortisation of
premium or discount (using the effective interest method) i.e., the
difference between the initial value and the value at maturity and,
in case of financial assets, adjusted for a potential allowance for
expected credit losses ("ECL").

The effective interest rate is the interest rate that exactly discounts
estimated future cash payments or receipts over the expected
duration of a financial asset or financial liability to the gross carry-
ing amount of a financial asset or the amortized cost of a financial
liability. Expected cash flows are considered when calculating the
effective interest rate, taking into account all contractual terms of
the financial instrument but not taking into account expected credit
losses. The calculation includes all fees and interest paid or received
between the parties which are an integral part of the effective inter-
est rate, transaction costs and any other premiums and discounts.

The effective interest rate discounts the cash flows of variable inter-
est instruments at the next fixed interest rate release date, except for
a premium or discount that reflects a credit spread above the float-
ing rate specified in the instrument or other variables that are not
adjusted to market rates. Such premiums or discounts are amortized
over the entire expected life of the instrument. The present value
calculation includes all fees paid or received between the parties
that are an integral part of the effective interest rate.

Accrued interest income and accrued interest expense, including
accrued coupon and amortized discount or premium (including any
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deferred charges at initial recognition), are not presented separately
and are included in the carrying amount of the related financial
statement items.

3.2.2 Initial Recognition of Financial Instruments
Financial instruments are initially recognised when the bank
becomes a party to the contractual provisions of the instrument.
Purchases and sales of financial assets stated at fair value and with
regular delivery time are recognised at trade date, financial assets
not stated at fair value at settlement date. Purchases or sales of
financial assets with regular delivery time are trades that require
delivery of assets within the time frame generally established by
regulation or convention in the marketplace.

3.2.3 Classification and Subsequent Measurement
of Financial Assets under IFRS 9

The bank classifies financial assets in the following measurement
categories: FVOCI (fair value through equity) and AC (amortized
cost). The classification and subsequent measurement of debt finan-
cial assets depends on: (i) the bank’s business model for managing
the related asset portfolio and (ii) the contractual cash flow char-
acteristics of the asset.

Business Model

The business model that an entity uses to manage financial assets —
the purpose of the assessment is to determine whether the entity
holds the assets in accordance with the business model that aims
solely to collect the contractual cash flows from the asset or to collect
both the contractual cash flows and the cash flows arising from the
sale of assets or whether financial assets are held under another
business model.

The business model is for a group of assets (at the portfolio level)
designed based on all relevant activities of the bank to achieve the
portfolio target set on the date of the assessment. Factors assessed
by the bank in determining the business model include the purpose
and composition of the portfolio, past experience of how cash flows
from the relevant assets have been collected, how the risks are
assessed and managed, how asset outcomes are evaluated, and
how managers are compensated. For information on the bank’s crit-
ical judgments in determining the business models of its financial
assets, see Note 3.9.2.

Characteristics of Financial Assets Based on
Contractual Cash Flows

The purpose of the assessment is to determine whether, on the
basis of the contractual terms and conditions agreed for a given
financial asset, cash flows arise for certain periods that are solely
for the payment of principal and interest on the outstanding prin-
cipal (,SPPI"- Solely Payments of Principal and Interest). The bank
assesses whether the contractual cash flows comply with the
underlying credit terms, i.e., interest includes only consideration for
credit risk, time value of moneuy, other basic lending risks and profit
margin. The SPPI assessment is performed on initial recognition of
an asset and is not subsequently reassessed. The bank’s principal
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methods applied within SPPI test of financial assets are described
in Note 3.9.1.

Financial instruments - reclassification. Financial instruments are
reclassified only when the business model for managing the portfo-
lio as a whole changes. The reclassification has a prospective effect
and takes place from the beginning of the first reporting period that
follows the change in the business model.

3.2.4 Impairment of Financial Assets - Allowance
for Expected Credit Loss (ECL)
Impairment is based on expected credit losses, whose measure-
ment reflects:
an unbiased and probability-weighted amount that is
determined by evaluating a range of possible outcomes;
time value of money;
reasonable and supportable information that is available
without undue cost or effort at the reporting date about past
events, current conditions, and forecasts of future economic
conditions.

Debt instruments valued at AC are stated in the balance sheet net of
allowance for ECL. For loan commitments and financial guarantees,
a separate provision for ECL is recognised as a liability. For FVOCI
debt instruments, changes in amortized cost, net of allowance for
ECL, are recognized in profit or loss and other changes in carrying
amount are recognized directly in equity in gains or losses from
revaluation.

For the purpose of the measurement of the amount of expected
credit loss and recognition of interest income the bank distinguishes
between three stages of impairment.

Stage 1 relates to financial instruments for which no significant
increase in credit risk has been identified since their initial recogni-
tion. The impairment is measured in the amount of the 12-month
expected credit loss. Interest income is recognised by effective inter-
est rate applied to the gross carrying amount of the financial asset.

Financial instruments in Stage 2 are subject to significant increase in
credit risk since their initial recognition. The impairment is measured
in the amount of the lifetime expected credit loss that is, up until
contractual maturity but considering expected prepayments, if any.
Interest income is recognised by effective interest rate applied to the
gross carrying amount of the financial asset (same as for Stage 1).

Financial assets in Stage 3 are credit-impaired. In respect of applying
the ‘credit-impaired’ concept of IFRS 9, the bank generally adopted
the approach of aligning it with the regulatory concept (i.e., CRR
concept) of ‘default’ for loan exposures. The amount of the impair-
ment corresponds to the expected credit losses for the entire dura-
tion of the financial instrument. Interest income is recognised by
EIR applied to the amortized cost (i.e., the net carrying amount)
of the financial asset. From balance sheet perspective, interest is
accrued based on the financial assets’ gross carrying amount. The
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difference between the interest accrued on the assets and the inter-
est income recognised is incorporated into the allowance account
(without impacting the impairment loss).

More detailed information about identification of significant increase
in credit risk including collective assessment, estimation techniques
used to measure 12-month and lifetime expected credit losses and
definition of default is provided in Note 3.3 ,,General principles for
credit loss allowances under IFRS 9".

Allowances created for expected losses reduce the value of assets.
For financial assets measured at amortized cost the net carrying
amount of the financial asset presented on the balance sheet is the
difference between the gross carrying amount and the cumulative
loss allowance. However, for financial assets measured at FVOC| the
loss allowance is recognised through the statement of changes in
equity. Impairments of loan commitments and financial guarantees
are presented under the balance sheet line item 'Provisions’.

3.2.5 Derecoghnition of Financial Instruments

Write-offs — Loans

Write-offs are generally recorded after all reasonable restructuring or
collection activities have taken place and the possibility of further recov-
ery is considered remote. The loan is written-off against the related
account 'Write-offs, charge for and use of allowances and reserves for
receivables and guarantees’ in the income statement. If the reason for
provisioning is no longer deemed appropriate, the redundant impair-
ment charge is released into income. The relevant amount and recov-
eries of loans and advances previously written-off are also reflected in
the income statement within the line item ,,Release of allowances and
provisions for receivables and guarantees, recoveries of receivables
written-off .

Derecoghnition of Financial Assets
A financial asset (resp. if relevant, its part or part of groups' assets
of similar character) is derecognised when:

The contractual rights to the cash flows from the asset have expired,
the bank has transferred its rights to the cash flows from the asset
or has assumed an obligation to pay the cash flows in full without
material delay to a third party under a ‘pass-through’ arrangement,
and either it has transferred substantially all risks and rewards con-
nected with ownership of the asset, or has neither transferred nor
retained substantially all risks and rewards connected with owner-
ship of the asset but has transferred control of the asset.

The difference between the carrying amount of the derecognised
asset and the consideration received is presented in the income
statement.

3.2.6 Classification and Subsequent Measurement
of Financial Liabilities
All of the bank’s financial liabilities are measured at amortized cost.
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Interest expense is recognized in the income statement. Gains
and losses arising from the derecognition of financial liabilities
(mainly due to their repurchase) are also recognized in the income
statement.

Derecognition of Financial Liabilities

A financial liability is derecognised when the obligation under the
liability is repaid, cancelled or expires. This normally occurs when
the liability is repaid or repurchased. The difference between the
carrying amount of the derecognised financial liability and the con-
sideration paid is presented in the income statement.

3.2.7 Investments in Debt Securities

The bank classifies investments in debt securities at AC or FVOCI
categories based on the business model as all meet the SPPI char-
acteristics. Debt securities are designated at AC category if they
are held to collect contractual cash flows and if these cash flows
represent solely payments of principal and interest.

Debt securities are designated at FVOCI category if they are held to
collect contractual cash flows and cash flows arising from the sale of
assets. Interest income from these assets is calculated by applying
the effective interest rate method and recognized in the income
statement. Credit loss allowance determined using the expected
credit loss model is recognized in the income statement for the year.
All other changes in carrying amount are recognized in equity. When
a debt security is derecognised, the accumulated profit or loss pre-
viously recognized in equity is reclassified to the income statement.

3.2.8 Repo Transactions and Reverse Repo
Transactions

Repurchase agreements, or sale and buy-back agreements, are
transactions in which debt securities are sold on the basis of
a repurchase agreement on a predetermined date. The securities
sold remain on the Bank’s balance sheet because it has retained
substantially all the risks and rewards from the ownership of the
assets due to the obligation to repurchase them at the end of the
fixed price transaction. The Bank also remains the recipient of all
coupons and other income generated during the repo transactions
from the transferred securities. These payments are either made
directly to the bank or are reflected in the repurchase price.

In accordance with the economic substance of the transaction (loan
provided to the bank), the received funds are reported in the bal-
ance sheet under “Amounts owed to banks"” or “Amounts owed
to clients”. The difference between the sale and repurchase price
is treated as an interest expense and recognised in the income
statement.

In contrast, securities purchased under a reverse repurchase agree-
ment at a predetermined date (“reverse repo transactions”) are
not recognized in the balance sheet. In accordance with the eco-
nomic substance of the transaction (loan provided by the bank), the
amounts received are reported in the balance sheet under “Amounts
due from banks" or "Amounts due from clients”. The difference
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between the sale price and the repurchase price is treated as inter-
est income and recognized over the life of the repo transactions in
the income statement.

3.2.9 Loans and Receivables

In 2021 and 2020 the bank was providing construction savings
loans and bridging loans to clients under the construction savings
program. After fulfilling the legal condition of at least 24 months of
savings and meeting other conditions agreed in the building savings
contract, the participant has the opportunity to apply for a building
savings loan.

In the period when the participant does not meet the conditions for
the provision of a building savings loan, the bank may provide the
participant with a bridging loan. Once the entitlement to receive the
construction savings loan has originated, the bridging loan is repaid
from the balance of the client's construction savings account and
the subsequently granted construction savings loan. This step is not
considered a restructuring by the bank.

In 2021 and 2020, the Bank was also providing commercial loans to
corporate clients (housing co-operatives and condominia of apart-
ment owners).

Loans and receivables provided are classified as financial assets
and are measured at amortized cost.

3.3 General Principles for Credit Loss Allowances
under IFRS 9

The general principles and standards for credit loss allowances
are governed by internal policies of the bank. According to IFRS
9, credit loss allowances are calculated for all components of the
credit risk exposure which are measured at amortized cost or at fair
value through equity (FVOCI) and include other demand deposits,
debt securities, loans and advances as well as trade receivables.
Provisions for loan commitments and financial guarantees are cal-
culated in accordance with the requirements of IFRS 9.

In the area of expected credit loss (ECL) modelling and calcula-
tion of credit loss allowances (CLA), one of the key drivers of the
expected impact from adopting the ECL model required by IFRS 9 is
the assessment of significant increase in credit risk (SICR) from the
date of origination of the exposure. There are defined quantitative
and qualitative indicators for assessing SICR across portfolios and
product types, including the indicator of 30 days-past-due.

Quantitative SICR indicators include adverse changes in annualized
lifetime probability of default and in life-time probability of defaults
with significance being assessed by reference to a mix of relative
and absolute threshold changes. In order to positively conclude on
SICR for particular financial instrument, both relative and absolute
thresholds need to be breached. Generally, the indicators for proba-
bility of default are determined to reflect the risk as a ., point-in-time"
measure and with consideration of forward-looking information
(,FLI"). The thresholds are established at PD segment level or client
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rating level, as necessary, and are subject to initial and on-going
validation.

Qualitative SICR indicators include forbearance-type flags, workout
transfer flag, information from early-warning-system (if it is not
sufficiently considered in rating) and fraud indicators. The assign-
ment of some of the qualitative indicators inherently relies on expe-
rienced credit risk judgment being exercised adequately and timely.
The necessary framework for compliance with IFRS 9 is ensured by
credit risk monitoring policies and procedures.

In addition to qualitative indicators defined at the customer level,
the assessment of a significant increase in credit risk is performed
at the portfolio level if the information about the increase in credit
risk at the level of individual instruments or at the customer level is
only available with a certain time lag or is observable exclusively at
the portfolio level. Due to the covid-19 pandemic and the associated
economic impact, the Bank has introduced additional criteria for
assessing the SICR at the portfolio level.

More detailed information on the Bank's approach to the effects of
the covid-19 pandemic is provided in Section 3.9.4. and note 4.2.

The ., low credit risk exemption” allowed by IFRS 9 for ,investment
grade” assets or other assets deemed ,,low risk” (and resulting in
12 months expected credit losses being calculated irrespective of
SICR quantitative measures) has been implemented with limita-
tions in the Bank. Thus, the utilization of this exemption is limited
to particular types of debt instruments and counterparty categories,
and only if supported by sufficient ,, low risk” evidence. On this basis,
the ,low risk exemption” is applied to certain debt security expo-
sures and only exceptionally to loans. As at 31 December 2021, the
low credit risk exception (i.e., 1Y PD up to 0.5%) applied to all debt
securities exposures in the total amount of CZK 13.7 billion (2020:
CZK 15.5 billion).

The calculation of credit loss allowances is done on a daily basis
on a single exposure level and in the contractual currency of the
exposure. To compute the credit loss allowance, the bank applies an
expected credit loss (ECL) model based on a three stages approach
that either leads to a twelve-month ECL or to a lifetime ECL.

The three stages approach applies to financial instruments which
are not categorized as purchased or originated credit-impaired
financial assets which form a category on their own. Depending
on the impairment status and the assessment of the development
of credit risk, the financial instruments are assigned to one of the
three stages.

Stage 1 includes non-impaired financial instruments at initial rec-
ognition and non-impaired financial assets without a significant
increase in credit risk since initial recognition irrespective of their
credit quality. In Stage 1, the credit risk loss allowances are calculated
as twelve-months ECL.
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Stage 2 includes financial instruments with a significant increase
in credit risk but not credit-impaired at the balance sheet date. In
Stage 2, the credit risk loss allowances are calculated as lifetime ECL.

Stage 3 includes financial assets which are credit-impaired at the
reporting date. In principle, a financial instrument becomes cred-
it-impaired when the customer defaults. The bank generally applies
a customer view which leads to an impairment of all claims even if
the customer defaults only on one of several transactions. On the
other side, an upgrade to a non-defaulted rating grade implies that
the total exposure ceases to be impaired. In Stage 3, the credit loss
allowances are calculated as lifetime ECL.

Credit loss allowances are calculated individually or collectively.
The individual approach is applied in case of exposures to signifi-
cant defaulted customers and consists of the individual assessment
of the difference between the gross carrying amount and the net
present value of the expected cash flows which are estimated by
workout or risk managers. The discounting of the cash flows is
based on the effective interest rate.

A customer is classified as significant if the total on- and off-bal-
ance exposure exceeds a predefined materiality limit. More detailed
information on materiality determination is provided in Section
4.1.3 "Principles for Determining Materiality in Risk Management”.
Otherwise, the customer is considered as insignificant and a rule-
based approach is used for the calculation of the specific allowance.
Under this approach, allowances are calculated as the product of
gross carrying amount and loss given default (LGD), where LGD
depends on characteristics such as time in default or the stage of
the workout process.

Collective allowances are calculated for exposures to non-defaulted
customers according to a rule-based approach irrespective of the
significance of the customer. The amount of collective allowances

Baseline, upside and downside scenarios of GDP growth

2021 Scenario
2021
Czech Republic Upside 11%
Baseline 40%
Downside 49%

2020 Scenario
2021
Czech Republic Upside 4%
Baseline 40%
Downside 56%

Probability weights

Probability weights
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depends on the gross carrying amount, the probability of default,
the loss given default and the credit conversion factor in case of
off-balance-sheet exposures. The result of discounting future cash
flows to their present values is taken into consideration in the LGD
calculation.

The risk parameters used in the ECL calculation consider available
information at the reporting date about past events, current condi-
tions and forecasts on future economic trends.

Incorporation of Forward Looking View

The parameters are defined to express point-in-time risk and for-
ward-looking information (“FLI"). These parameters define the
baseline forecast and a number of alternative scenarios for the
selected macroeconomic variables. These alternative scenarios
are derived from the probability of their occurrence and the degree
of deviation from the standard scenario. Standard scenarios are
typically determined by a dedicated CS department responsible for
economic and strategic analysis. “Neutral” PD (as well as LGD with
some exceptions) is modified for each scenario based on macro
models that link macroeconomic variables to risk parameters. The
same macro-shift models are used as for external and internal
stress tests. Forward looking information affects the first 3 years
of ECL calculation. The Through the Cycle principle is applied since
the fourth year.

The resulting ECL is obtained by weighting the probability of occur-
rence of each macroeconomic scenario. Typical macroeconomic var-
iables may include actual gross domestic product, unemployment
rate, inflation rate, output index and market interest rates. The choice
of variables also depends on the availability of reliable forecasts
for the local market. In the bank’s conditions, the indication of the
estimated economic development is derived from the development
of GDP. The development of GDP is predicted by CS economists.

GDP growth in %

2022-23 2020 2021 2022 2023
11% 4.1 5.7 6.4
40% (5.8) 2.4 4.0 4.7
49% (2.3) 0.5 1.8

GDP growth in %

2022-23 2020 2021 2022 2023
4% 5.5 7.3 6.4
40% (7.7) 3.9 5.7 4.8
56% (1.7) 1.2 1.7
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3.4 Policies for Creation of Provisions
The bank recognizes provisions for liabilities with uncertain timing
and amount in the event that:
- there is an obligation to fulfil,
it is probable that an outflow of resources will be required to
settle the obligation,
appropriately reliable estimate of the amount of the
obligation can be made.

Provisions are only used for the purposes for which they were cre-
ated. If there is no longer a reason for maintaining the provision, the
bank releases the provision to the income statement.

3.5 Current and Deferred Income Tax Policies
Corporate income tax base is calculated using the profit for the year
adjusted by adding tax non-deductible expenses and deducting
non-taxable income. Corporate income tax due is calculated at the
period-end in accordance with Income Taxes Act No.586/1992 Coll.,
as amended. The enacted tax rate for 2021 is 19% (2020: 19%).

The deferred tax liability reflects the net tax effects of temporary
differences between the carrying amounts of assets and liabilities
for financial reporting purposes and the amounts used for corpo-
rate income tax purposes, taking into consideration the period of
realization.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all
or part of the asset to be recovered.

Deferred tax is debited or credited to the income statement, except
when it relates to items charged or credited directly to equity, in
which case the deferred tax is also presented within equity.

Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet, except when partial tax
assets cannot be offset against partial tax liabilities.

3.6 State Subsidy for Construction Savings

In accordance with IFRS, the bank does not recognize any advance
payments of state subsidy for building savings for the relevant year
in liabilities, resp. it does not show the estimated entitlement of
clients to state subsidy in the assets, as the obligation to pay is
dependent on the state budget.

The advance payment of the state subsidy for building savings for
the relevant year will be reflected in the item "Amounts owed to
clients” during the following year, as soon as the bank receives the
advance on state aid.

3.7 Expenses and Income Recognition

The bank recognizes income and expenses on an accrual basis in
the period to which they relate, regardless of the actual payment
or receipt of cash.

Annual Report 2021

3.7.1 Interest Income and Expense

Interest income and expense are recognized for all debt instruments
on an accrual basis using the effective interest rate method. This
method reflects, as part of interest income or expense, any fees paid
or received between parties that are an integral part of the effective
interest rate, transaction costs and any other premiums or discounts.

Fees that are an integral part of the effective interest rate include
fees received or paid in connection with the creation or acquisition
of a financial asset or the issuance of a financial liability, such as
credit assessment fees, document processing fees, etc.

Interest income is calculated by applying the effective interest rate
to the gross carrying amount of financial assets, excluding impaired
financial assets (Stage 3), for which interest income is calculated by
applying the effective interest rate to their net value, i.e., AC taking
into account ECL.

3.7.2 Fees and Commissions

Initial fee income and commission expenses associated with origi-
nating and selling of a bank’s product are accrued using the effective
interest rate method. Accrued fees on loan products are recognized
within interest income or interest expense for credit products and
deposit products, respectively. In the balance sheet, the accrued
fees are recognized together with relevant receivables from and
payables to customers.

Other fee income, commission expenses associated with the finan-
cial brokerage service and commission expenses, which are associ-
ated with the product administration, are recognized into the period
when claimed by the bank in compliance with the contractual terms.

Accruals are recognized for the fee and commission income and
expenses both.

Revenue fees for the maintenance of construction savings accounts
are recognised in the income statement. If there are insufficient
funds on the construction savings scheme, the receivable is recog-
nized in the balance sheet, including the potential loss.

3.7.3 Items from Other Accounting Periods

Items from other accounting periods (insignificant corrections of
expenses or revenues of previous accounting periods) are accounted
for as income or expenses in the income statement for the current
accounting period.

If these corrections are significant, these items are recognised in the
balance sheet against retained earnings.

3.8 Equity

The bank's share capital is recognized at the amount recorded in
the Commercial Register.

99



Notes to the Financial Statements

3.9 Significant Accounting Judgements,
Assumptions and Estimates

The preparation of financial statements requires management to
use estimates and assumptions that affect the recognized amounts
of assets and liabilities at the balance sheet date and the recog-
nized amounts of income and expenses for the reporting period. The
bank’'s management has determined these estimates and assump-
tions based on all relevant information available to them. However,
due to the nature of estimates, actual values in the future may differ
from these estimates.

3.9.1 SPPI Assessment

The assessment of whether the contractual cash flows of financial
assets give rise to cash flows that are solely payments of princi-
pal and interest (SPPI) is subject to the application of significant
judgements. These judgements are crucial in the IFRS 9 classifi-
cation and measurement process because if this criterion is not
met, the asset must be measured at fair value through profit or
loss (FVPL). When taking into consideration specific features of
loans in the business of the bank, significant areas of judgement
are early repayment fees.

The assessment whether the early repayment fees applied to
loans can be considered as a reasonable compensation for early
terminations or prepayments is based on comparing the level of
the fees with the economic costs incurred by the bank upon the
early termination. For these purposes, the bank uses a quantitative
test where it is assessed whether the fees correspond to the lost
interest margin and the lost interest differential due to a potential
decrease in the interest rates upon early termination or prepayment.
The assessment is usually done at the portfolio level. The adequacy
of the fees can also be defended on a qualitative basis such as
common market practice regarding level early repayment fees and
their acceptance by authorities.

Financial Assets Characteristics Based on Cash Flow

Financial Assets at Amortised Cost (AC)

Financial assets are measured at amortized cost if an entity holds
an asset in accordance with a business model whose objective is
solely to collect contractual cash flows that are solely payments of
principal and interest (SPPI) from the outstanding principal. In the
balance sheet, these assets are recognised at amortized cost, i.e.,
at gross carrying amount less impairment allowance.

Interest income on assets at amortized cost is calculated using the
effective interest rate and is recognized as interest income in the
income statement. Profit or loss on assets at amortized cost is cal-
culated using the effective interest rate and is recognized as interest
income in the income statement. Profit or loss from derecognition
(such as sales) of these assets are recognized in the income state-
ment as a receivable write-off or allowances.

Financial assets measured at amortized cost represent the largest
category that includes the vast majority of credit transactions to
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clients, interbank credit transactions (including reverse repo trans-
actions), central bank deposits, settlement transactions, trade and
other receivables, debt securities. The common attribute of invest-
ment in debt securities measured at amortized cost is that irregular
or insignificant sales of these securities are expected and held for
the purpose of collecting principal and interest.

Financial Assets at Fair Value Through Equity (FVOCI)
Financial asset debt instruments are measured at fair value through
equity (FVOCI) if their contractual cash flows are SPPI compliant and
they are held within a business model whose objective is achieved
by both to collect contractual cash flows and sell the assets.

Interest income on these assets is calculated using the effective
interest rate method and is included under the line ‘Interest income’
in the income statement. Impairment gains and losses are recog-
nised in the income statement.

The difference between the fair value at which the assets are carried
in the balance sheet, and amortized cost, if not impaired, is recog-
nized together in equity. When a financial asset is derecognised,
the accumulated equity difference is reclassified to profit or loss.

3.9.2 Business Model Assessment

For each SPPI-compliant financial asset at initial recognition, the
bank has to assess whether it is part of a business model where
the assets are held in order to solely collect contractual cash flows,
to both to collect the contractual cash flows and sell the assets,
or they are held in other business models. As a consequence, the
critical aspect in distinguishing the business models is frequency
and significance of sales of assets in the respective business model.
Since the asset allocation to business models is based on the ini-
tial assessment, it may happen that in subsequent periods cash
flows are realised differently than originally expected and a different
measurement method may seem to be appropriate. In accordance
with IFRS 9 such subsequent changes do not generally lead to
reclassifications or prior period error corrections in respect of exist-
ing financial assets. The new information on how cash flows are
realised may, however, indicate that the business model, and thus
the measurement method changes for newly acquired or newly
originated financial assets.

Sales due to increases in credit risk, sales close to assets’ matu-
rity, infrequent sales triggered by a non-recurring event (such as
changes in regulatory or tax environment, major internal reor-
ganisation or a business combination, severe liquidity crisis, etc.)
are considered as not contradicting the held to collect contractual
cash flows business model. Other kinds of sales carried out in the
'held to collect’ business model are assessed retrospectively and
if they exceed certain quantitative thresholds, or whenever it is
considered necessary with regard to new expectations, the bank
performs a prospective test. If the outcome is that the carrying
amount of assets expected to be sold over the expected life of
the current business model portfolio, for reasons other than the
cases above described, exceeds 10% of the carrying amount of
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the portfolio, any new acquisitions or originations of assets in the
portfolio would be classified in a different business model.

From an accounting point of view the bank distinguished the fol-
lowing business models in 2021:

HtCP - a portfolio of assets held to collect contractual cash
flows: The business objective of this portfolio is management of
the bank’s liquidity and the interest rate risk of the balance sheet
and to allocate the liquid surplus. It may include deposits on the
money market, clearing account with the CNB, reverse repos, repos,
bonds, mortgage bonds, CNB treasury bills. The sale of instruments
is not expected except for the case of a serious liquidity crisis. The
portfolio is valued at AC (amortized cost).

HtCL - a portfolio of loans held to collect contractual cash flows:
The business objective of this portfolio is the bank’s primary lend-
ing activity. It includes loans provided to individuals who are not
entrepreneurs, housing co-operatives and associations of owners
of housing units, which are approved according to the competences
set out in the Rules for the approval of deposit and loan transac-
tions. The sale of individual instruments is not expected, except for
individual loans, where there is a significant increase in credit risk.
The portfolio is valued at AC (amortized cost).

HtCS - a portfolio of assets held to collect contractual cash flows
and sell: The business objective of this portfolio is management
of the company'’s liquidity and the interest rate risk of the balance
sheet and to allocate the liquid surplus. It may include bonds,
mortgage bonds and CNB treasury bills. Sale from this portfolio is
expected in order to make a profit but such sales do not represent
the dominant objective of the portfolio. The portfolio is valued at
FVOCI (fair value through equity).

The Asset, Liability, Risk, Security and Compliance Committee (Vybor
pro fizeni aktiv, pasiv, rizik, bezpe¢nosti a compliance — VRAP)
decides on the allocation of money and capital market instruments
into individual business models.

3.9.3 Impairment of Financial Instruments -

ECL Measurement

The expected credit loss impairment model is inherently based on
judgement since it requires assessment of significant increase in
credit risk and measurement of expected credit losses without pro-
viding detailed guidance. In respect of significant increase in credit
risk, the bank has determined specific assessment rules consisting
of qualitative information and quantitative thresholds. Another area
of complexity relates to establishing groups of similar assets when
credit risk deterioration has to be assessed on a collective basis
before specificinformation is available at individual instrument level.
Measurement of expected credit losses involves complex models
relying on historical statistic of probabilities of default and loss
rates in case of defaults, their extrapolations in case of insufficient
observations, individual estimates of credit-adjusted cash flows
and probabilities of different scenarios including forward-looking
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information. In addition, the life of the instruments has to be mod-
elled in respect of the possibility of early repayment.

3.9.4 Accounting for Transactions Related to Covid-19
Since the beginning of 2020, there has been a significant spread of
covid-19 disease caused by a new type of coronavirus, which has
disrupted many business and economic activities. Already in March
2020, in order to address the expected shortfalls in cash flows, the
bank offered its clients, who had difficulties with repayment due to
the coronavirus pandemic, a voluntary (individual) 3-month deferral
of repayments of principal with interest waiver for housing loans,
i.e., bridging loans and building-savings loans (hereinafter also
referred to as the “internal moratorium").

Subsequently, this program was replaced by the state deferral pro-
gram pursuant to Act No. 177/2020 Coll., On certain measures in the
area of loan repayment in connection with the covid-19 pandemic
(hereinafter also referred to as the "state moratorium”). As part
of the state moratorium, clients who were in financial difficulties
in direct connection with the coronavirus epidemic could request
a deferral of payments and could choose from two options for pro-
tection period durations (i.e., the deferral period until 31 July 2020
or 31 October 2020). Under the state moratorium, interest rates
on loans were not suspended. In the case of consumer loans, the
nominal value of the interest accrued during this period is repaid
after the original principal repayment date and the interest did not
exceed the interest rate determined at the amount of the repo rate
announced by the CNB increased by 8 percentage points.

Following the expiration of the state moratorium, the bank offered
its clients, who continued to face economic difficulties caused by
covid-19, several options to alleviate repayment requirements.
Retail clients could choose to defer loan repayments by 3 months
or reduce repayments for 6 months.

Having considered different impact on individual sectors, the Bank
changed its policy for classifying receivables into three levels of
impairment, depending on the client's industry, internal rating, days
past due and whether the client had requested or not a deferral of
repayments due to the coronavirus epidemic.

For loans with deferred repayments (internal and state moratorium),
the bank reported a loss from the modification on the gross book
value of the asset in 2020, which represents the difference between
the gross carrying amount before contractual adjustment and the
present value of cash flows based on adjusted terms, discounted by
the original effective interest rate (in accordance with IFRS 9.5.4.3).
The bank recognized this loss in the income statement within ,Net
interest income’ (line “Interest income and similar income”) in the
case of financial assets classified as Stage 1 or within ‘Write-offs,
creation and use of allowances and provisions for receivables and
guarantees' in case of financial assets classified at Stage 2 or 3. No
further modification loss was recognised in 2021.
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Interest on loans affected by the modification from the state mora-
torium has not been suspended, but interest is then accrued on the
adjusted gross book value.

Moreover, the Bank adjusted macroeconomic forecasts (FLI) in the
calculation of expected credit loss (ECL) which led to the increase of
collective credit loss allowance. The parameters are set to reflect the
baseline forecast as well as alternative macroeconomic scenarios.
Alternative scenarios, together with the probability of occurrence,
are derived as a deviation from the baseline forecast.

The probability weighted ECL is determined by evaluating the prob-
ability of occurrence of various macroeconomic scenarios. The main
indication of the estimated economic development is the predicted
GDP.

In addition, the specific pandemic situation and extensive support
measures lead to delays in the macroeconomic impact on credit
risk parameters. The macroeconomic variables 2020 and 2021 were
therefore included as another predictor of future parameter values.

The covid-19 pandemic has increased the level of uncertainty. All
negative impacts that can be reasonably estimated were reported
by the end of 2021. The Bank will continue to monitor closely as the
situation develops and take into account other possible impacts.

The Bank regularly reviews impairment indicators for tangible and
intangible fixed assets. Within these assets, no significant impair-
ment indicator was identified in relation to covid-19.

3.10 Subsequent Events

The impact of events that occurred between the balance sheet date
and the date of the financial statements preparation is recognized in
the financial statements provided these events provide additional
evidence about conditions that existed at the balance sheet date.

If material events reflecting the facts occurring after the balance
sheet date happened between the balance sheet date and the date
of the financial statements preparation the consequences of these
events are disclosed in the notes to the financial statements but not
recognized in the financial statements.

4. Description and Measurement of Risks
4.1 Description and Measurement of Risks

4.1.1 Risk Management Strategy

The bank has prepared its Risk Management Strategy which was
approved by the Board of Directors and is published as part of the
bank’s regulations. The strategy is reviewed at least annually. The
Acceptable Level of Risk document containing a summary of stra-
tegic goals and risk management limits represents a part of the
Risk Management Strategy.
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In addition, the bank intensively monitors the development of its
own loan portfolio and regularly updates the risk parameters that
affect the calculation of allowances and capital adequacy.

4.1.2 Classification of Risk Types
The basic types of risks which the bank is exposed to are defined
in the Risk Management Strategy as follows:
credit risk including the concentration and settlement risk;
market risk;
operational risk (including legal risk);
liquidity risk;
excessive leverage risk.

4.1.3 Principles for Determining Materiality

in Risk Management

The bank has determined a general materiality limit of CZK 10,000:
the maximum amount of the write-off of a receivable due to
immateriality (without further recovery efforts)
is CZK 10,000,
data on operational risk incidents has to be collected and
recorded in the EMUS information system if the anticipated
or the actual loss amounts to at least CZK 10,000, except for
certain incident types recorded in the EMUS regardless of the
loss amount.

For purposes of calculation of credit losses, the receivables arising
from loans provided to individuals are always treated as individu-
ally insignificant. It is a basic assumption for the use of statistical
methods in calculation of credit losses.

The receivables arising from loans provided to corporate clients
(large housing co-operatives and condominia of apartment owners)
are individually significant therefore the impairment for defaulted
loan receivable is calculated individually in the amount of the dif-
ference between the carrying amount of such a receivable and the
present value of expected cash flows discounted at the original
effective interest rate.

For determining as to whether a debtor is in default, the bank inter-
nally considers following absolute and relative materiality thresh-
olds for the amount of overdue receivables in accordance with the
default group default definition and internal regulation:

retail exposures: absolute limit at the client level

of CZK 2,500 and relative limit at the client level of 1%

of total balance sheet exposure to this client;

other exposures: absolute limit at the level of one transaction

(for example a credit account) of CZK 12,600 and a relative

limit at the client level of 1% of the total balance sheet

exposure to that client.

The definitions and rules for assigning and decommissioning to
and from each default category (R1, R2, R3, R4, R5) are regulated
by an internal guideline within the Ceska spofitelna, a.s. financial
group (“FSCS") and individually by the SSCS in an internal regulation:
A workflow for implementing a unified default definition. Defaulted
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client is a debtor or co-debtor who is currently assigned an internal
rating of R1 to R5.

In monitoring, measuring, and managing market risks, the bank
always takes into account all instruments (assets and liabilities)
generating interest rate or currency risks.

In monitoring, measuring, and managing the liquidity risk, the
bank takes into account all active and passive transactions with
the bank’s clients concluded on the money and capital markets.

4.1.4 Key Principles for the Credit and Concentration
Risk Management
The following principles apply to the management of credit risk and
concentration risk:
each client has to be classified in one of the exposure
categories;
each client has a determined internal rating;

- the bank regularly reviews the internal rating of a client;

- the bank uses a rating system (rating processes,
instruments, grades, etc.) developed by CS;

- validation of score cards is performed at least annually;

- the bank applies unified views on credit risk of a client within
the FSCS;
setting of credit granting rules, in particular the rules for
accepting and assessing client income and the rules for
accepting and assessing the value of collateral in the bank,
is generally based on group policies and standards - for
FSCS it is very important to ensure absence of risk arbitrage
between products;
changes to credit granting rules are made on the basis of
impact analysis or assessment of pilot operation;

- the bank treats economically related group of debtors as one
debtor;

- the bank has clearly determined competencies and authority
levels in the area of loan approval);

- the bank oversees the approval process of exceptions and
changes to internal rating that was calculated by rating tools;

- the bank has determined types of used collateral and the
method of assessing and evaluating the value of collateral;

- the bank extends loans on the basis of a comprehensive
assessment of customers' ability to repay and not only
on the basis of the fact that the customer possesses high
quality collateral;

- the bank assesses loans solely in compliance with the
purposes stipulated in the Construction Savings Act;

- the bank considers the process of entering a loan into the
information system and of drawing of the loan to be key
control elements for documenting the purpose of the loan
and compliance with contractual terms and conditions;

- the bank’s aims regarding the recovery of receivables are
as follows: to maximize the recovery (return on advanced
loans), to minimize the costs of recovery and allowances,
to minimize the time for recovery of outstanding loans, to
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maximize the time a client is included in the client portfolio
of the bank;

the bank uses a unified credit loss policy for loan receivables
together with CS;

the bank monitors the risk rate of loan portfolios separately
for loans provided by individual branches of €S and loans
provided by individual external partners.

The classification of credit assets to risk levels is based on group
levels of the internal rating. For the purpose of external reporting,
internal rating grades of the group in accordance with application
of the parent'’s reporting standards, are grouped into the following
four risk categories:

Low Risk

Regional customers with well-established and rather long-standing
relationships with the group. Strong and good financial position and
no foreseeable financial difficulties. Small retail clients having long
relationships with the bank, or clients with a wide product range. No
relevant late payments currently or in the most recent 12 months.
New business is generally done with clients in this risk category.

Management Attention

Vulnerable non-retail clients that may have overdue payments or
defaults in their credit history or may encounter debt repayment
difficulties in the medium-term. Small retail clients with limited
savings or probable payment problems in the past triggering early
collection reminders. These clients typically have good payment
history and are not currently overdue.

Substandard

The borrower is sensitive to short-term negative financial and eco-
nomic developments and reports an increased probability of default.
In some cases, restructuring measures have taken place. Such loans
are managed by specialized risk management departments.

Non-performing

One or more of the default criteria based on paragraph 178 of CRR
are met: full repayment is unlikely, interest or principal payments
on a material exposure more than 90 days is past due, restruc-
turing resulting in a loss to the lender, realization of a loan loss,
or initiation of bankruptcy proceedings. For purposes of analysing
non-performing positions, the bank applies the customer view.
Accordingly, if a customer defaults on one product then all of that
customer's performing products are classified as non-performing.

4.1.5 Key Principles for Management of Market Risks
The following principles apply to the management of market risks:
classification of financial instruments into portfolios, their
transfer among portfolios and valuation compliance with the

Regulation on Prudent Business and IFRS,

principal instruments for active management of market risks
include binding investment recommendations approved

by the Asset and Liability, Risk Management, Security and
Compliance Committee,
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- derivative transactions have to be approved by the Asset
and Liability, Risk Management, Security and Compliance
Committee.

4.1.6 Key Principles for Management of the
Operational Risk
The principles for management of operational risk are as follows:
management of operational risks is based on the ongoing
collection and evaluation of data on operational risk events,
obtained data are prepared in CS, together with the data of
other companies in the FSCS;
- each operational risk event is allocated to a certain business
line;
- the bank has clearly defined roles and competencies in the
operational risk management;

- the bank has prepared the Business Continuity Management,

Business Continuity Plans, emergency plans and Disaster
Recovery Plans;

- the bank coordinates its insurance policy within the FSCS,
the bank is covered by the collective insurance of operational
risks;

- the calculation of losses arising from operational risk has to
cover both direct and indirect losses;

- the bank has determined the "Anti-fraud policy” which
covers the instruments and processes for both preventing
the fraudulent behaviour and instruments and processes for
sharing the information on frauds;

- the bank collects on a quarterly basis the current values of
key risk indicators used to monitor operational risks;

- the bank prepares annual operational risk scenarios; and

- the bank possesses tools for performing Risk and Control
Self-Assessment.

4.1.7 Key Principles for the Liquidity Risk
Management
The following principles apply to liquidity risk management:

- the objective of the bank is to manage cash flows in order to
cover its outflows by its income in both short-and long-term
periods;

- the principal general aim under daily operational
management of cash flows involves achieving a minimum
variance of an average balance of cash on the bank account
in the CNB clearing centre from the calculated mandatory
minimum reserves;

- the long-term liquidity risk management is based on the
modelling (stress-testing) of the future development of
the client portfolio of the construction savings scheme with
a subsequent reflection of other cash flows (specifically with
transactions in money and capital markets); and

- the bank manages its access to the market, stabilizes and
diversifies its funds in accordance with the options provided
by the Construction Savings Act.
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4.1.8 Key Principle of the Excessive Leverage Risk
Management
The main principle of the excessive leverage risk management is
as follows:
- The bank monitors internal limits for excessive leverage risk
and proposes changes to the balance sheet structure if the
limit is likely to be or has been exceeded.

4.1.9 Credit Risk Management and Concentration
Risk Methods

The bank has calculated the capital requirement for credit risk using
the IRB method. The individually used rating instruments and meth-
ods are determined to comply with Basel Il (the IRB method) and
Basel lll.

4.1.10 Market Risks Management Methods

The Bank did not have a trading portfolio created in 2021 and 2020,
i.e., a portfolio that includes instruments held with the intention of
trading in them or with the aim of securing other trading portfolio
instruments.

In 2021 and 2020, the Bank had only an investment portfolio (bank-
ing book), which includes instruments not included in the trading
book. The bank's investment portfolio includes mainly securities,
loans, borrowings and term deposits of SSCS with other banks. The
investment portfolio also includes deposits received from clients.

In view of the above, only market risks that is relevant for the bank
in 2021 and 2020 is the interest rate risk of the banking book. In 2021
and 2020, the bank conducted no derivative or foreign currency
transactions (except for the foreign currency trade payables related
to the development of the StarBuild information system).

The Bank was designated by the CNB as an SREP 1 category insti-
tution (see EBA / GL / 2014/13), which, according to EBA / GL /
2018/02 (GENERAL INSTRUCTIONS ON INTEREST RISK MANAGEMENT
OF THE INVESTMENT PORTFOLIO) means the need to consider the
use of more advanced methods and procedures for managing the
Interest rate risk in the banking book, in particular the approach to
dynamic or conditional modelling of cash flow and balance sheet.

The bank analysed the main component of its liabilities — client
deposits from building savings in terms of sensitivity to changes and
developments of market interest rates. We found out that the rela-
tionship between the rate and the client's departure is not strong,
i.e., itis unstable over time and therefore it makes no sense to take
it into account in the model. Therefore, VRAP has decided that the
bank will not yet build a dynamic model based on market interest
rates, provided that the analysis will be revised once a year.

The bank carries out stress testing of a potential sudden unexpected
change in interest rates in the banking book - i.e., the impact of
the sudden parallel shift of the yield curve by +/- 200 basis points
per EVE (Economic Value of Equity) and the impact of EVE interest
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shocks using scenarios 1 to 6 listed in Annex Ill EBA / GL / 2018 /
02 (Outlier test).

CZK million 31 December 31 December
2021 2020

EVE Interest rate

200 bp downward shock 102 9

EVE Interest rate

200 bp upward shock (326) (235)

Capital (Tier | + Tier 1) 6,030 5,308

20% of the capital Tier I+Tier Il (EVE) 1,206 1,062

Outlier test (326) (235)

Capital Tier | 5,962 5,255

15% of the capital Tier |

(Outlier test) 894 788

Supplementary the bank uses the VaR method derived from the
historical simulation with a one-month horizon and a reliability cor-
responding to a one-sided 99% quintile of loss distribution.

2021 2020
VaR as at 31 December 72 270
Average VaR 108 187

Regarding stress testing, the bank additionally uses the method of
net interest income (NII) sensitivity to a change in interest rates. It
examines the impact of the parallel, inverse and steep move of the
yield curve on the net interest income. An internal signalling limit of
CZK 12 million NIl is set when the yield curve is shifted by a positive
or negative probability shock derived from the Hull-White model.

In addition, the bank uses the method of simulation of the market
value of the portfolio in the parallel shift of the yield curve. The
calculation is not limited at the minimum acceptable interest rate
of 0%. The internal signal limit is set to the market value sensitivity
with parallel shift of the yield curve by +/- 100 bp.

4.1.11 Operational Risk Management Methods

The bank has been using AMA (Advanced Measurement Approach)
to determine the capital requirement for the operational risk level.
The capital requirement determined under AMA must not drop below
75% of the capital requirement having been originally calculated
using BIA (Basic Indicator Approach).

The bank pays special attention to the following methods:

- the Business Continuity Management - development and
regular annual revisions of emergency plans, Business
Continuity Plans and Disaster Recovery Plans,

- the ongoing collection of data on operational risk loss events
and recording this data in a group model (the bank has
implemented the EMUS information system for the collection
of operational risk events),

RCSA (Risk & Control Self — Assessment), annual self-
assessment from the view of qualitative evaluation of
operational risk,
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- the annual preparation and analysis of scenarios for the
following areas: systems failure and business disruption,
products and business practices, employment relations and
safety at work, damages to physical assets, transaction
performance, processes delivery and management, external
and internal frauds,

- the quarterly measurement and evaluation of KRIs (Key Risk
Indicators), which concurrently serve as internal limits for
operational risk management.

The bank also pays attention to the management of outsourcing risk
and IT operational risk. The bank has defined activities significant
with respect to outsourcing, responsibilities for outsourcing relation-
ship, methods of evaluation of outsourcing risk upon outsourcing
implementation or obligatory regular revision, and outsourcing
contract particulars. In the IT area there are defined basic rules and
principles of management of information system operational risk.

The bank has introduced the internal line and operating control
system for individual processes and activities and defined respon-
sibilities for individual processes and activities.

The bank employs a Compliance Officer. The compliance risk is
defined as the risk of sanctions by judicial or supervisory authori-
ties and the risk of financial loss or threat to the reputation to which
the bank is exposed if it does not comply with laws, regulations,
guidelines, relevant internal self-regulating norms and Behaviour
Code relating to its activities.

The bank has developed the “Anti-fraud policy”, which is coordi-
nated with €S and includes instruments and processes mitigating
fraudulent activities.

4.1.12 Liquidity Risk Management Methods

The liquidity of the bank is monitored and reviewed in connection
with the management of the minimum reserves on the CNB clearing
centre account. The bank uses the BABIS program to manage the
liquidity, which monitors all daily movements on the CNB clearance
account. These cash flows serve as supporting documentation for
the preparation of the cash flow model and determining the amount
of available funds.

The bank uses the following methods for the framework manage-
ment of the liquidity risk:
liquid GAP method,
SPA (Survival Period Analysis) - this method is aimed at
identifying time horizon when a serious problem in the
liquidity management occurs for various scenarios of the
bank and market development (client behaviour, number of
new clients, etc.),
monitoring the internal liquidity indicators set in accordance
with the EU Regulation on capital adequacy requirements
applying to investment firms and credit institutions (CRD IV).
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The bank has prepared an Emergency Plan for management of
liquidity for extraordinary events endangering liquidity.

4.1.13 Acceptable Level of Risk - Limits for Risk
Management

The acceptable level of risk appetite statement in the bank (RAS) is
defined as a set of strategic targets and limits, which is reassessed
on an annual basis. The fulfiiment of all quantitative targets and
limits is regularly (usually monthly or quarterly) evaluated and
each target or limit has a green, orange and red zone and require-
ments, processes and escalation procedures that apply when the
zone is reached.

4.1.14 RAS Level 1

The bank's strategic aim is primarily to maintain capital adequacy
and other indicators at a better level than the minimum set by the
regulator (the Board of Directors sets by how much this level should
be exceeded).

In RAS Level 1, the following internal limits are defined:

- Solvency Ratio

- Tier 1 Ratio

- Common Equity Tier 1 Ratio
Leverage Ratio

- Survival Period Analysis — SPA (limit on liquidity surplus
in € million at the x-month horizon according to individual
liquidity risk stress scenarios)
Liquidity Coverage Ratio LCR
Net Stable Funding Ratio NSFR
Risk Earnings Ratio

- Stress-Solvency Ratio

- Stress-Tier 1 Ratio

- Stress-Common Equity Tier 1 Ratio
Interest rate risk of banking book IRRBB Basel Il ratio
Banking book interest rate risk — worst impact of 6
standardized scenarios on EVE (Economic Value of Equity).

4.1.15 Limits for the Credit Risk and Concentration
Risk Management (RAS Level 2)
Credit risk and concentration risk are managed by the following
limits:
maximum share or participation of the bank in legal entities
(regulatory limit)

- the proportion of commercial loans and bridging loans in the
total volume of the target amounts (regulatory limit)
proportion of the aggregate volume of target sums with
respect to contracts concluded between the bank and
the corporate entities to the aggregate volume of target
sums with respect to contracts where the entitlement to
receive the construction savings loan has not yet originated
(regulatory limit)
maximum share of loans with high LTV of 80-90% on the
new portfolio of secured loans
maximum share of loans with high LTV above 90% on the
new portfolio of secured loans
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limit on the maximum share of secured and unsecured loans
with high DTl on the bank’s new portfolio of loans

limit on the maximum share of secured and unsecured loans
with high DSTI on the new portfolio of the bank’s loans

risk costs

limit on the amount of collateral valued automatically using
the appropriate information system tool

limit on the volume of RWA risk-weighted assets for credit
risk excluding intragroup transactions.

In addition, the bank also has limits on individual counterparties —
banks (GLOBAL limit, TREASURY limit, SECURITIES limit, SETTLEMENT
limit), limits on maximum exposures arising from individual loan
products for one non-business individual (a group of related
non-business individuals) and limits to the maximum exposure
resulting from individual loan products for one legal entity (group
of related legal entities).

4.1.16 Limits for Management of Market Risk
(RAS Level 2)
The acceptable level of market risks of the bank is determined
reflecting other risks, the balance sheet structure, profit or loss, risk
capacity of the bank in accordance with the internally determined
capital and mutual consistency of the following limits:
internal signal limit to the market value sensitivity with
parallel shift of the yield curve by +/- 100 bp,
internal signal limit to 12M NIl sensitivity,
limit for the VaR.

4.1.17 Acceptable Operational Risk Rate (RAS Level 2)
Limits for the management of the operational risk are as follows:
limit for the capital requirement level allocated in compliance
with the AMA (Advanced Measurement Approach);
- critical zone for the current level of fluctuation;
- critical zone for the number of passive legal disputes;
- critical zone for the number of client complaints;
- critical zone for unplanned downtime of key IT systems;
- critical zone for the readiness of business continuity
management;
- critical zone for the number of corrective measures adopted
on the basis of internal and external controls
- critical zone for the rate of errors in depositing process;
- critical zone for the rate of errors in loan process;
- critical zone for the proportion of exemptions to approved
loans;
- critical zone for the number of business decisions; and
- critical zone for the number of SLA (Service Level
Agreements) not fulfilled for outsourced activities.

4.1.18 Acceptable Level of Liquidity Risk (RAS Level 2)
In addition to the limits defined in RAS 1 level, the bank uses the
following limits:

- Structural liguidity limits 1Y, 2Y, ZY
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4.1.19 RAS Qualitative Aims
In addition to quantitative aims, the bank monitors and annually
evaluates the fulfilment of qualitative aims in the following areas:
Focus on main activity
- Active work with the legislative framework
Decision-making
Risk culture
Reputation
Unlawful conduct.

4.1.20 Internal Capital Adequacy Assessment System
The internal capital adequacy assessment system is in the responsi-
bility of CS, as an entity responsible to fulfil the requirements under
the Regulation on Prudent Business.

Following the provisions of the Regulation on Prudent Business,
the bank has defined remuneration principles proportionally to the
scope and nature of activities performed, which are in line with
prudent risk and capital management. In addition, it has identified
employees with significant impact on the bank's overall risk profile
and links the setting of the bonus pool to the payment of variable
remuneration portion to key selected criteria.

4.1.21 Outsourcing in Risk Management
Risk management activities outsourced to CS are principally as
follows:
development and Validation of Rating Instruments (score
cards);
development, calibration, validation and consultations in the
field of risk and economic models;
evaluation of the client’s solvency;
calculation of client’s rating;
evaluation and approval of client loan applications;
entering into credit and mortgage loans;
records of negative information about the bank's client
or business partners into internal systems (CRM - Client/
Partner Portal, EMUS applications);
calculation of risk parameters;
portfolio stress tests within stress testing;
calculation of risk weighted assets;
capital requirement calculation (-);
outline of the algorithm and risk parameters for provisioning
against receivables;
keeping and administering the list of contracted experts for
valuations of pledged real estate;
cooperation in statistical revaluation of pledged real estate;
cooperation on further development of the AMA (Advanced
Measurement Approach) to determine the capital
requirement for the operational risk level;
cooperation in using qualitative tools for the operational risk
management;
administration and development of the EMUS application
for the purpose of recording, administering and assessing
operational risks;
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reporting of operational risk results, cooperation in risk self-
assessment and risk map updating;

calculation of VaR and monitoring of the limit for the stress
testing of the interest rate risk of the banking book (IRRBB),
transforming data into the QRM and generating data from
the QRM;

calculation of LCR, NSFR and SPA indicators;

defining of the method of DZA approach, setting and
monitoring of DZA factors, calculation of DZA score and
proposed assumptions for SPA scenarios;

analysis of net interest income sensitivity to a change in
market interest rates, market value risk analysis;

definition of methodologies and management of the FTP
(Fund Transfer Price) system, setting (-) FTP rates of the
bank's products;

consultations in management of the medium and long-term
bank liquidity;

investment recommendations for HtCP and HtCS portfolios;
recovery of loan receivables.

4.2 Impacts of the Covid-19 Pandemic
4.2.1 Provided Solutions for the Bank’s Loan Clients

The bank currently no longer provides any special deferrals or
moratoriums for clients due to covid-19. Bank only provides classic
restructurings such as Forbearance.

The last specific covid-19 deferrals ended on 30 September 2021 -
i.e., clients started or should have started to repay their loan receiv-
ables no later than October 2021. However, the historical provision
of such a solution has in some way permanently affected the cli-
ent's relationship with the bank, so we continue to monitor these
clients. The total numbers and volumes of loans involved in the past
are declining as some loans are fully repaid and cancelled.

The following table presents open accounts as of 31 December 2021,

when each loanis included in that type of solution, which was used
last, i.e., the table does not contain duplicates.
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as at 31 December 2021 Internal delays State Internal delays Total

(spring wave moratorium  (autumn wave

2020) 2020-2021)
Number of loans 2,130 3,805 479 6,414
Receivables in millions of CZK 952 1,792 211 2,955
of which overdue 33 115 32 180
Receivables in millions of CZK 952 1,792 211 2,955
Stage 1 861 1,542 85 2,488
Stage 2 73 166 33 272
Stage 3 18 84 93 195
Allowances in CZK millions 13 46 26 85
Stage 1 2 3 - 5
Stage 2 3 9 1 13
Stage 3 8 34 25 67

As of 31 December 2021, 448 loans (approximately 7.0% of existing accounts or 5.6% of all accounts (including subsidised) were overdue,
where a client used at least one solution related to covid-19.

4.2.2 Impacts on Risk Parameters and Development
In 2021, the situation around the covid-19 pandemic led to frequent and repeated changes in risk parameters and models.

Period Impact Impact on
CZK mil. allowances
January 2021 recalibration of behavioural scorecards for individuals 38
July 2021 audit-based correction of initial recognition 17
August 2021 New model (housing co-operatives and condominia of apartment owners) 102
September 2021 FLI parameter update 10
November 2021 new risk parameters incl. abolition of level 2 specific rules (104)
November 2021 insolvency review (20)
December 2021 FLI parameter update 6
Total 49

4.2.4 Cost of Operational Management Covid-19
In 2021, the bank recorded costs directly related to the covid-19 crisis at a special cost centre. These were, for example, material costs (drapes,
disinfection) or tests for employees.

Overall, these costs related to covid-19 in 2021 amounted to CZK 490.6 thousand (in 2020: CZK 257.3 thousand). Most of these costs are also
recorded in the EMUS system as an operational risk event under the EGB group's rules.

5. Significant Balances and Amounts

5.1 Cash in Hand and Balances with the Czech National Bank
As at 31 December 2021 cash in hand and balances with CNB represent mandatory reserve deposits of CZK 623 million (2020: CZK 1,498 million).

Mandatory reserve deposits accrue interest at the CNB's two-week repo rate. The bank is authorised to make withdrawals of minimum
reserve deposits in an amount that exceeds the required average level of minimum reserve deposits for the relevant holding period calcu-

lated pursuant to the CNB's regulations.

5.2 State Zero-coupon Bonds and Other Securities Eligible for Refinancing with the CNB

As at 31 December 2021 2020
CZK million

Debt securities at FVOCI 1,301 1,321
Debt securities at AC 5,388 6,354
Total 6,689 7,675

Credit loss allowances for state debt securities in both AC and FVOCI are insignificant.
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The difference between the fair value at which state debt securities in FVOCI are valued in the balance sheet and the accrued value is docu-
mented in the table below.
CZK mil. Amortized Revaluation Fair

cost difference form value
changes in fair value

As at 31 December 2021

Stage 1 Debt Securities 1,428 (127) 1,301
Government institutions 1,428 (127) 1,301
Total 1,428 (127) 1,301
As at 31 December 2020

Stage 1 Debt Securities 1,298 23 1,321
Government institutions 1,298 23 1,321
Total 1,298 23 1,321

a) Investments in Debt Securities at FVOCI

The table below contains an analysis of the credit risk exposure of debt securities measured at FVOCI at 31 December 2021 and 31 December
2020. Refer to Note 3.3 for the description of credit risk grading system used by the bank and the approach to ECL measurement, including
the definition of default and SICR as applicable to debt securities at FVOCI:

As at 31 December 2021 2020
CZK million

Stage 1 Total Stage 1l Total
Czech treasury bills
- Low risk 1,301 1,301 1,321 1,321
Gross book value 1,301 1,301 1,321 1,321
Credit loss allowances - - - -
Net book value 1,301 1,301 1,321 1,321

b) Investments in Debt Securities at AC

The following table contains an analysis of debt securities at AC by credit quality at 31 December 2021 and 31 December 2020 based on credit
risk grades and discloses the balances by three stages for the purpose of ECL measurement. Refer to Note 3.3 for the description of credit
risk grading system used by the bank and the approach to ECL measurement, including the definition of default and SICR as applicable to
debt securities at AC. The carrying amount of debt securities at AC at 31 December 2021 and 31 December 2020 below also represents the
bank’s maximum exposure to credit risk on these assets:

As at 31 December 2021 2020
CZK million

Stage 1 Total Stage 1 Total
Czech treasury bonds
— Low risk 5,388 5,388 6,354 6,354
Gross book value 5,388 5,388 6,354 6,354
Credit loss allowances - - - -
Net book value 5,388 5,388 6,354 6,354

The debt securities at AC are not collateralised.

5.3 Amounts Due from Banks

As at 31 December 2021 2020
CZK million

Placements with other banks 40 1,240
Reverse repo agreements with other banks 4,004 6,732
Credit loss allowances - (1)
Total 4,044 7971

The following table contains an analysis of due from banks balances by credit quality at 31 December 2021 and 31 December 2020 based on
credit risk grades and discloses due from other banks balances by three stages for the purpose of ECL measurement. Refer to Note 3.3 for
the description of credit risk grading system used by the bank and the approach to ECL measurement, including the definition of default and
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SICR. The carrying amount of due from other banks balances at 2021 and 31 December 2020 below also represents the bank's maximum
exposure to credit risk for these assets:

As at 31 December 2021 2020
CZK million

Stage 1 Total Stage 1l Total
Placements with other banks
- Low risk 40 40 1,240 1,240
Gross book value 40 40 1,240 1,240
Credit loss allowances - - (1) (1)
Net book value 40 40 1,239 1,239
Reverse repurchase agreements
- Low risk 4,004 4,004 6,732 6,732
Gross book value 4,004 4,004 6,732 6,732
Credit loss allowances - - - -
Net book value 4,004 4,004 6,732 6,732
Amounts due from banks (gross value) 4,044 4,044 7,972 7,972
Credit loss allowances - - (1) (1)
Amounts due from banks (net book value) 4,044 4,044 7,971 7,971

Analysis of credit quality for amounts due from other banks outstanding at 31 December 2021 and 31 December 2020, is as follows:

CZK million Placements with Reverse repurchase Total
other banks agreements

As at 31 December 2021
Neither past due nor impaired:

Ceska spofitelna 40 - 40
CNB - 4,004 4,004
Total neither past due nor impaired 40 4,004 4,044
Credit loss allowances - - -
Total amounts due from banks 40 4,004 4,044

As at 31 December 2020
Neither past due nor impaired:

Ceska spofitelna 1,240 - 1,240
CNB - 6,732 6,732
Total neither past due nor impaired 1,240 6,732 7,972
Credit loss allowances (1) - (1)
Total amounts due from banks 1,239 6,732 7,971

At 31 December 2021 and 31 December 2020, amounts due from banks are not collateralised, except for reverse repurchase agreements.

The extent to which collateral mitigates credit risk is presented by disclosing collateral values separately for (i) those assets where collateral
and other credit enhancements are equal to or exceed carrying value of the asset (“over-collateralised assets") and (ii) those assets where
collateral and other credit enhancements are less than the carrying value of the asset (“under-collateralised assets").

CZK million Under-collateralised assets Over collateralised assets
Carrying value Fair value Carrying value Fair value
of the assets of collateral of the assets of collateral

31 December 2021

Reverse repurchase agreements with other
banks with original maturities of less than
three months 4,004 3,927 - -

31 December 2020

Reverse repurchase agreements with other
banks with original maturities of less than
three months 6,732 6,610 - -

Credit loss allowance for Stage 1 as at 31 December 2021 and 31 December 2020 is calculated as the twelve-month expected credit loss (ECL).
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The movement in the credit loss allowances for amounts due from banks is analysed in the following table:

Credit Loss Allowances of Financial Assets at Amortized Cost — Amounts Due from Banks

CZK million As at Additions due Derecog- Net changes
1January to creation nition/ due to change

2021 and purchase Disposals in credit risk

Stage 1 (1) - 1 -
Total 1) - 1 -
CZK million As at Additions due Derecog- Net changes
1January to creation nition/ due to change

2020 and purchase Disposals in credit risk

Stage 1 (1) (2) 2 -
Total 1) (2) 2 -

Offsetting of Financial Instruments Subject to Reverse Repurchase Agreements
The table below presents the financial assets subject to offsetting and potential offsetting agreements in 2021 and 2020.

CZK million Gross amounts Amounts set Net amounts Potential effects of netting
in balance off against in balance agreements not qualifying for
sheet financial sheet balance sheet offsetting
assets .
Other cash collateral received
2021
Reverse repurchase agreements 4,004 - 4,004 3,927
2020
Reverse repurchase agreements 6,732 - 6,732 6,610

Other collateral received represents CNB treasury bills.

5.4 Amounts Due from Customers

CZK million

Gross carrying amount of loans and advances to customers at AC
Credit loss allowances
Total carrying amount of loans and advances to customers at AC

All amounts due are from customers in the Czech Republic.

31 December
2021

56,587
(617)
55,970
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As at
31 December
2021

As at
31 December
2020

(1)
(1)

Net amount
after potential
offsetting

77

122

31 December
2020
50,172
(558)
49,614

Gross carrying amount and credit loss allowance amount for loans and advances to customers at AC by classes at 31 December 2021 and 31

December 2020 are disclosed in the table below:

CZK million Gross book value Credit loss allowances ECL  Net book
Stagel Stage 2 Stage 3 Total Stagel Stage 2 Stage 3 Total value

31 December 2021

Households 48,617 5,744 675 55,036 (84) (163) (353) (600) 54,436

Non-financial corporations 1,051 493 7 1,551 (2) (13) (2) (17) 1,534

Total 49,668 6,237 682 56,587 (86) (176) (355) (617) 55,970

31 December 2020

Households 45,055 2,950 699 48,704 (56) (122) (375) (553) 48,151

Non-financial corporations 1,385 74 9 1,468 (2) (1) (2) (5) 1,463

Total 46,440 3,024 708 50,172 (58) (123) (377) (558) 49,614

In 2021 and 2020, the bank also provided commercial loans to corporate clients (housing co-operatives and associations of apartment owners).
In total, 595 of these loans (2020: 495 loans) were provided in 2021 in the total amount of CZK 2,826 million (2020: CZK 2,035 million). In
accordance with the regulatory requirements, loans provided to associations of owners of units are included in the households category.
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The total value of loans provided to non-financial corporations, including loans provided to associations of owners of units that are part of
the household category, was CZK 9,754 million as at 31 December 2021 (2020: CZK 8,761 million).

The loans to corporate clients account for 17.3% of the aggregate amount of the loan portfolio at the end of 2021 (2020: 17.6%).

Out of the loans to retail clients account the bridging loans represent 44.3% and the construction savings loans (loans from building saving) 38.4%
of the aggregate amount of the loan portfolio at the end of 2021 (2020: the bridging loans 39.7% and the loans from building saving 42.7%).

Amounts Due from Clients by Risk Level and Categories

Risk level
CZK million

Low risk

Management attention
Substandard
Non-performing

Total

Risk level
CZK million

Low risk

Management attention
Substandard
Non-performing

Total

Stage 1
48,036
1,547
85

49,668

Stage 1l
43,745
2,065
630

46,440

Stage 2
4,670
1,148

419

6,237

Stage 2
1,352
1,089

583

3,024

31 December 2021

Stage 3

682
682

Total
52,706
2,695
504
682
56,587

31 December 2020

Stage 3

708
708

Total
45,097
3,154
1,213
708
50,172

The following table shows changes in the amount of credit loss allowances between the beginning and the end of the reporting period:

CZK million

Stage 1

Households

Non-financial corporations
Stage 2

Households

Non-financial corporations
Stage 3

Households

Non-financial corporations
Total

CZK million

Stage 1

Households

Non-financial corporations
Stage 2

Households

Non-financial corporations
Stage 3

Households

Non-financial corporations
Total

As at
1January
2021

(58)
(56)
(2)
(122)
(121)
(@8]
(378)
(376)
(2)
(558)

As at
1January
2020

(31)
(30)
(1)
(58)
(58)
(353)
(353)

(442)

Additions due
to creation
and purchase

(28)
(28)
(50)
(50)

(78)

Additions due
to creation
and purchase

(16)
(15)
1)
(191)
(191)
(8)
(8)

(215)

Derecog-

nitions/

Disposals

22
22

38
38

43
43

103

Derecog-

nitions/

Disposals

11
11

24
24

44

Transfers
between
stages

116
115
1
177)
(165)
(12)
(13)
(13)

(74)

Transfers
between
stages

59
59

(121)
(120)
1)
(23)
(22)
(1)
(85)

Net changes
due to
change in
credit risk

(138)
(137)
(@B
131
131
12)
(12)

(19)

Net changes
due to
change in
credit risk

(79)
(79)
232
232
(33)
(32)
1)
120

Decrease of
allowances
due to
receivable
write-off

v NN

Decrease of
allowances
due to
receivable
write-off

5

5

15

15

20

As at
31 December
2021

(86)
(84)
(2)
(176)
(163)
(13)
(355)
(353)
(2)
(617)

As at
31 December
2020

(58)
(56)
(2)
(122)
(121)
(1)
(378)
(376)
(2)
(558)
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In the column ‘Transfers between stages’ CLA, net changes due to changes in credit risk that triggered re-assignments of the related AC loans
and advances to customers among stages between 1 January 2021 and 1 January 2020 (or initial recognition date, if later) and 31 December
2021 and 31 December 2020 are reported.

The effects of transfers from Stage 1 to Stages 2 or 3 and from stage 2 to stage 3 on the related CLAs are adverse (incremental year-on-year
allocations) and presented in lines attributable to Stages 2 and 3. The effects of transfers from Stages 2 or 3 to Stage 1 and from stage 3 to
stage 2 on the related CLAs are favourable (incremental year-on-year releases) and presented in the line ‘'Stage 1' and 'Stage 2'.

The neutral impact on the income statement from transfers between the levels of the relevant provisions reported before the transfer is reported
above in the column “Net changes due to a change in credit risk”. This column also captures the adverse effect (‘'unwinding correction’) on
expected cash flow shortfalls over the life of the relevant loans and receivables at amortized cost, which were classified in Tier 3 during any
period throughout the year. This adverse impact reached a cumulative CZK 14 million in 2021 (2020: CZK 14 million).

The year-end GCA of loans and advances to customers that were assigned at 31 December 2021 and 31 December 2020 to a different stage

compared to 1January 2021 and 1 January 2020 (or to the initial recognition date, if originated during the year) are summarized below:

CZK million Transfers between Transfers between Transfers between
Stage 1 and Stage 2 Stage 2 and Stage 3 Stage 1 and Stage 3

To Stage 2 To Stage 1 To Stage 3 To Stage 2 To Stage 3 To Stage 1
from Stagel fromStage2 fromStage2 fromStage3 fromStagel from Stage 3

2021

Households 4,477 1,856 112 53 93 71
Non-financial corporations 410 110 - - - -
Total 4,887 1,966 112 53 93 71
2020

Households 1,167 856 68 65 81 68
Non-financial corporations 4 16 - - 4 -
Total 1,171 872 68 65 85 68

The total gross value of loans and receivables from clients that were originally provided during 2021 and not fully derecognized by 31 December
2021 amounts to CZK 13,632 million (2020: CZK 9,752 million). The GCA of the loans and advances to customers that were held at 1 January
2021 and fully derecognized during 2021 amounts to CZK 5,132 million (2020: CZK 2,868 million).

Amounts Due from Clients — Modification Gains and Losses
Impact from non-significant modification of contractual cash flows from loans and advances to customers which were classified into Stage
2 and Stage 3, is shown in the following table:

CZK million 2021 2020
AC before Gain or loss from AC before Gain or loss from

modification modification modification modification

Households - - 168 (45)
Non-financial corporations - - - -
Total - - 168 (45)

The total gross value of loans and amounts due from clients, which were insignificantly modified at the time they were classified as impair-
ment stage 2 or 3, and which were transferred to impairment stage 1 during the accounting period, amounted to CZK 139 million as at
31 December 2021 (2020: CZK nil).

Analysis of Amounts Due from Clients by Sector within the Bank’s Credit Exposures

As at 31 December 2021 2020
CZK million

Households 55,036 48,704
Non-financial corporations 1,551 1,468
Total 56,587 50,172

Regulation relating to collaterals and the bank'’s overall policy in this area have not changed significantly over the reporting period and there
has been no significant change in the overall quality of received collateral since the prior reporting period.
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Analysis of Amounts Due from Clients by Sector and Type of Collateral as at 31 December 2021

CZK million Pledge Cash Unsecured Total
on real collateral
estate
Non-financial corporations 377 - 1,174 1,551
Households 15,623 1,006 38,407 55,036
Total 16,000 1,006 39,581 56,587

Analysis of Amounts Due from Clients by Sector and Type of Collateral as at 31 December 2020

CZK million Pledge Cash Unsecured Total
on real collateral
estate
Non-financial corporations 312 - 1,156 1,468
Households 12,690 1,242 34,772 48,704
Total 13,002 1,242 35,928 50,172

The tables provide an analysis according to the type of collateral that the bank takes into account when calculating credit loss allowances.

Values mentioned above represent the lower of the value of received collateral and the carrying amount of the loan.

Interest rate analysis of loans and advances to customers is disclosed in Note 5.15. Information on related party transactions is disclosed in
Note 6.

5.5 Debt Securities

As at 31 December Listed/unlisted 2021 2020
CZK million

Mortgage bonds Unlisted 6,639 6,639
Total debt securities in AC 6,639 6,639

Debt securities are issued by financial institutions and classified in the HtC portfolio at amortized cost. In both 2021 and 2020, all debt secu-
rities had original maturity greater than one year.

The following table provides an analysis of the credit quality of debt securities as at 31 December 2021 and 31 December 2020 by rating levels
and by stage for ECL calculation. Information on the bank's credit risk classification system and the approach to measuring ECL, including
the definition of default SICR, are described in Note 3.3. The outstanding balance of debt securities as at 31 December 2021 and 31 December
2020 represents the bank's maximum exposure to credit risk for the following assets:

CZK million Stage 1l Stage 2 Stage 3 Total
2021

Debt securities issued by financial institutions

- Low risk 6,640 - - 6,640
Gross book value 6,640 - - 6,640
Credit loss allowances (1) - - (1)
Net book value 6,639 - - 6,639
2020

Debt securities issued by financial institutions

- Low risk 6,640 - - 6,640
Gross book value 6,640 - - 6,640
Credit loss allowances (1) - - (1)
Net book value 6,639 - - 6,639

CLA at Stage 1 as at 31 December 2021 and 31 December 2020 are calculated as a 12-month expected credit loss (ECL).
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The following table presents the development of CLA for debt securities:

Credit Loss Allowances of Financial Assets at Amortized Cost — Debt Securities

CZK million As at
January

2021

Stage 1 (1)
Total (1)

5.6 Analysis of Tangible and Intangible Fixed Assets

Analysis of Intangible Fixed Assets

Cost

CZK million

Balance as at 31 December 2019
Additions

Balance as at 31 December 2020
Additions

Disposals

Transfers

Balance as at 31 December 2021

Accumulated amortization

CZK million

Balance as at 31 December 2019
Amortization

Balance as at 31 December 2020
Amortization

Disposals

Balance as at 31 December 2021

Net book value

CZK million

Balance as at 31 December 2020
Balance as at 31 December 2021

Analysis of Tangible Fixed Assets

Cost

CZK million

Balance as at 31 December 2019
Additions

Disposals

Balance as at 31 December 2020
Additions

Disposals

Balance as at 31 December 2021

Software and other
intangible assets
692

20

712

14

(9)

2

719

Software and other
intangible assets

(595)
(26)
(621)
(24)
9
(636)

Software and other
intangible assets

91

83

Land Plant, equipment
and buildings and other
494 127
3 3

- (4)
497 126
12 3

- (21)
509 108

Derecog- Net As at As at
nition changes December January
due to 2021 2020

change in

credit risk
- - (1) (1)
- - 1) )

Derecog-
nition

Investment in
progress

2
2

(2)

Investment in
progress

Investment in
progress

2

Investment in
progress

Annual Report 2021

Net As at

changes

due to 2020
change in
credit risk

December

- (1)
- 1)

Total

692
22
714
14
(9)

719

Total

(595)
(26)
(621)
(24)

(636)

Total

93
83

Total

621

(4)
623
15
(21)
617
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Accumulated depreciation and allowances Land Plant, equipment Investment in Total
CZK million and buildings and other progress

Balance as at 31 December 2019 (194) (98) - (292)
Depreciation (12) (10) - (22)
Disposals - 4 - 4
Balance as at 31 December 2020 (206) (104) - (310)
Depreciation (13) (9) - (22)
Disposals - 21 - 21
Impairment 34 - - 34
Balance as at 31 December 2021 (185) (92) - (277)
Net book value Land Plant, equipment Investment in Total
CZK million and buildings and other progress

As at 31 December 2020 291 22 - 313
As at 31 December 2021 324 16 - 340

During 2021 and 2020, the Bank did not acquire any new assets under finance and operating lease arrangements.

5.7 Other Assets

As at 31 December 2021 2020
CZK million

Receivables from other debtors (including advance payments) 4 10
Deferred tax asset 43 -
Total 47 10

Receivables from other debtors represent mainly advances paid to third parties and advances paid for income tax.

5.8 Amounts owed to Clients
Amounts owed to clients consist of construction savings deposits and deposits received from other financial institutions.

As at 31 December 2021 2020
CZK million

Amounts owed to clients consisting of construction savings deposits 64,186 63,827
Deposits from other financial institutions 2,750 3,300
Total 66,936 67,127

Amounts owed to Clients are not secured by any guarantees.

The bank has not provided any guarantees.

5.9 Other Liabilities

As at 31 December 2021 2020
CZK million

Other payables to customers 134 118
Estimated payables 157 139
Various creditors 113 57
Due to state 117 112
Deferred tax liability - 2
Other 20 13
Total 541 441

Estimated payables include services received not invoiced, social security and health insurance, estimated wages and salaries and accrued
deposit fees.

Other payables to customers comprise liabilities that arose from unsettled transactions. They represent unfinished client transactions that
are subsequently settled in accordance with initial instructions.
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Due to state includes payables related to tax on interests on deposits under the construction savings scheme and on interests on state
contribution.

Other payables are, in particular, payables to clients related to cancelled accounts where the contractual relationship terminated but the cash
at the account have not been paid out yet and payments to inactivated client accounts, amounting to CZK 10 million (2020: CZK 5 million).

The bank did not have any overdue liabilities to finance authorities, social insurance authorities or health insurance companies as at 31
December 2021 and 31 December 2020.

5.10 Provisions

As at 31 December 2021 2020
CZK million

Provisions for loan commitments 23 10
Total 23 10

The annual movement in provisions for loan commitments is presented in the table below:

CZK million As at Additions due to Derecognition/ Net changes due to As at
1lJanuary 2021 creation and purchase Disposals change in credit risk 31 December 2021
Stage 1 4 25 (18) 1 12
Stage 2 6 - (8) 13 11
Stage 3 - - 0 - _
Total 10 25 (26) 14 23
CZK million As at Additions due to Derecognition/ Net changes due to As at
1January 2020 creation and purchase Disposals change in credit risk 31 December 2020
Stage 1 2 6 (43) 39 4
Stage 2 2 204 (17) (183) 6
Stage 3 - 0 (1) 1 =
Total 4 210 (61) (143) 10
5.11 Share Capital
As at 31 December 2021 2020
CZK million
Total 750 750

In 2021 and 2020, the registered, subscribed and fully paid-up share capital was represented by 5.000 shares with a nominal value of CZK

150 thousand. The shares are not traded in public and are owned by CS.

5.12 Equity

As at 31 December 2021 2020
CZK million

Share capital 750 750
Legal reserve fund 490 490
Other funds from profit: social fund 4 4
Retained earnings 5,021 4,275
Profit of the current year 837 750
Revaluation gains/(losses) from assets (net of deferred tax impact) (106) 13
Total 6,996 6,282

The revaluation gains and losses from assets as at 31 December 2021 and 31 December 2020 represent a change in the fair value of securities
included in the HtCS portfolio. The revaluation gains and losses from assets also includes revaluation losses related to issues of mortgage
bonds, that the bank transferred in 2009 to held to maturity portfolio, in 2018 to HtC portfolio.
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Proposal for Distribution of Profit for the Year 2021

CZK million Retained Legal reserve Other funds

earnings fund from profit
As at 31 December 2021 5,021 490 4
Profit for 2020 837 - -
Allocation to social fund (5) - 5
Dividend paid (2,400) - -
Balance after distribution 3,453 490 9

With regard to the stabilization measures adopted by the CNB in connection with the coronavirus pandemic, no dividend was paid out of the
2020 profit. The proposal for the 2021 profit allocation is subject to approval by the sole shareholder.

5.13 Analysis of Remaining Maturity of Assets and Liabilities

Analysis of Remaining Maturity of the Bank's Assets and Liabilities as at 31 December 2021

CZK million Within 1 month to 3 months 1to Over Not Total
1 month 3 months to 1 year 5 years 5 years specified
Cash in hand and balances with central bank 623 - - - - - 623
Amounts due from banks 4,044 - - - - - 4,044
Securities at FVOCI - - - 202 1,099 - 1,301
Securities at AC - - 6,318 5,073 636 - 12,027
Amounts due from clients 91 6 100 3,217 52,556 - 55,970
Other assets - - - - - 531 531
Total assets 4,758 6 6,418 8,492 54,291 531 74,496
Amounts owed to clients 3,420 29,255 3,575 26,592 4,094 - 66,936
Other liabilities, provisions and equity 117 - 114 - (80) 7,409 7,560
Total liabilities 3,537 29,255 3,689 26,592 4,014 7.409 74,496
Net balance sheet position 1,221 (29,249) 2,729 (18,100) 50,277 (6,878) -
Cumulative net balance sheet position 1,221 (28,028) (25,299) (43,399) 6,878 - -

Analysis of Remaining Maturity of the Bank's Assets and Liabilities as at 31 December 2020

CZK million Withinl 1month to 3 months 1to5 years Over5 Not Total
month 3 months to 1 year years specified
Cash in hand and balances with central bank 1,498 - - - - - 1,498
Amounts due from banks 6,767 - 602 602 - - 7,971
Securities at FVOCI - - - 207 1,114 - 1,321
Securities at AC - - 1,584 9,430 1,980 - 12,994
Amounts due from clients 49 6 98 3,215 46,244 2 49,614
Other assets - - - - - 462 462
Total assets 8,314 6 2,284 13,454 49,338 464 73,860
Amounts owed to clients 4,195 34,332 2,250 22,629 3,721 - 67,127
Other liabilities, provisions and equity 173 - - (6) 29 6,537 6,733
Total liabilities 4,368 34,332 2,250 22,623 3,750 6,537 73,860
Net balance sheet position 3,946 (34,326) 34 (9.169) 45,588 (6,073) -
Cumulative net balance sheet position 3,946 (30,380) (30,346) (39,515) 6,073 - -

The remaining maturity is the period commencing on the reporting date (date of the financial statements) and terminating on the day of
contractual maturity.

Other assets with unspecified maturity are mainly comprised of tangible and intangible fixed assets. In 2021, fixed assets amounted to (ZK
422 million and CZK 406 million in 2020. Other liabilities with @ maturity within one year include tax liabilities.

The line "Other liabilities, provisions and equity” includes provisions, share capital, reserve funds and other funds from profits, gains and
losses on revaluation, retained earnings and profit for the current year and other liabilities.
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5.14 Off-Balance Sheet Assets and Liabilities

Off balance sheet assets as at 31 December 2021
CZK million

Loan commitments 7,168
Receivables written off 1,000
Total 8,168

Annual Report 2021

2020

3,421
1,126
4,547

Loan commitments represent unused client authorizations to provide loans. The credit risk associated with loan commitments represents
a potential loss for the ban. The probable amount of the loss is lower than the undrawn amount of the promises because most of the promises
are conditioned by the client's compliance with a certain creditworthiness. Provisions are made for the provided commitments using identical
models and algorithms, which are used to calculate provisions for balance sheet exposures. See note 4.1. and Note 3.3 for a description of

the system of rating levels used by the bank and description of the approach to expected credit losses calculation.

Loan commitments are monitored by the bank at the level of individual products, as different products (also due to their different maturities)

have different levels of credit risk.

The total contractual amount of loan commitments provided does not necessarily represent future cash requirements, because these financial

instruments may be discontinued without any funding.

Off balance sheet liabilities as at 31 December 2021
CZK million

Accepted pledges - real estate collateral 16,000
Accepted pledges - cash collateral 1,007
Treasury bills 3,927
Total 20,934

5.15 Interest and Other Similar Income

CZK million 2021
Income from amounts due from clients 1,775
Income from amounts due from banks 19
Income from securities 207
Total 2,001

2020

13,002
1,242
6,610

20,854

2020

1,664
86
248
1,998

Realized expenses result from business transactions, of which 98.70% were concluded with residents of the Czech Republic (2020: 98.73%).

No modification loss was reported in 2021. In 2020, the bank reported modification losses in the total amount of CZK 45 million, of which
CZK 39 million was part of interest income on amounts due from clients. The remaining CZK 6 million was reported in the item “Write-offs,

creation and use of allowances and provisions for receivables and guarantees”.

5.16 Interest and Other Similar Expenses

CZK million 2021
Interest from amounts owed to clients 742
Interest from amounts owed to banks 1
Total 743

2020
796

796

Realized expenses result from business transactions, of which 99.87 % were concluded with residents of the Czech Republic (2020: 99.87 %).
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5.17 Fee and Commission Income

CZK million

Maintenance of credit accounts
Acceptance of deposits

Other

Total

Other fees comprise mainly commission income from financial brokerage services.

5.18 Fee and Commission Expense
CZK million

Provision of loans

Conclusion of construction savings contracts
Other fees

Total

2021

126
209

342

2021
14

105
120
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2020

112
218

21
351

2020

85
96

Other fees include, in particular, the commission expense related to product administration, fees and commissions from transactions with
other banks, fees from transactions with securities, fees paid to the central depositary, fees for statements of issuer’'s register and costs

related to other banking transactions.

5.19 Other Operating Income
CZK million

Reimbursed court fees
Rental income

Other operating income
Total

5.20 Other Operating Expenses
CZK million

Contribution to the Deposit Insurance Fund
Other operating expenses
Total

5.21 Administrative Expenses
CZK million

Staff and related expenses

Wages and salaries (excluding the salaries and bonuses of the members of the Board of Directors,
Supervisory Board and the Audit Committee)

Social expenses and health insurance
Compensation of the members of the Board of Directors, Supervisory Board and the Audit Committee
Other staff costs
Other administrative expenses
of which: — costs of audit, legal and tax advisory services
- other
Total

2021

19

2021
25

32

2021
224

150
54
11
9
210
4
206

434

2020

20

2020
25

32

2020
228

155
54
11
8
210
3
207

438

Other administrative expenses include advertising costs, postage, outsourcing, maintenance and support of software, costs of court fees

and costs for building operation and maintenance.
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In addition to the statutory audit, the following non-audit services were provided by the statutory auditor and its network in 2021:

Annual Report 2021

1. Verification of the management and control system in the area of prevention of money laundering and the fight against terrorism (for the

Czech National Bank) - service provided by PricewaterhouseCoopers Audit, s.r.o.

2. Economic analysis of the principles of building savings and comparison of its design in neighboring countries — service provided by

PricewaterhouseCoopers Ceskd republika, s.r.o.

In 2021, the Bank entered into a new Erste employee share program, where each employee is given a certain number of Erste Bank AG
shares under specified terms of employment. In this context, the bank recorded an estimate of wage costs, including the impact on social

insurance, in the amount of CZK 3 million with a corresponding entry to estimated items.
Other transactions with the bank’'s management are described in Note 6. “Related party transactions”.

Number of Employees

2021
Average number of employees 197
Number of the Supervisory Board members 5
Number of the Board of Directors members 3
Number of the Audit Committee members 3

5.22 Written-off Receivables from Clients and Income from Receivables Written-off
The additions use and release of credit loss allowances are recorded individually for each loan receivable.

Allowances for individual financial instruments are included in the notes above.

2020
197

In 2021, the bank wrote off amounts due from clients of CZK 12 million (2020: CZK 23 million) and created credit loss allowances in total
amount of CZK 44 million (2020: CZK 101 million). Income from receivables written-off amounted to CZK 70 million (2020: CZK 82 million).
The Bank has also reported losses on ceded receivables of CZK 10 million (2020: CZK 13 million). No modification loss was recorded in 2021

(2020: CZK 6 million).

5.23 Taxation

The total income tax expense recognized in the income statement was as follows:

CZK million 2021
Current tax 193
Deferred tax (18)
Total 175

Income Tax from Ordinary Activities
The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

CZK million 2021
Profit before tax 1,012
Expenses not deductible for tax purposes 549
Non-taxable income (551)
Tax base 1,010
Tax rate 19%
Current income tax expense (192)
Difference in final calculation of tax payable for the year 2020 (1)
Total current income tax expense (193)

2020

171
(29)
142

2020

892
279
(281)
890
19%
(169)
(2)
(171)
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Deferred tax
Change in deferred tax liabilities comprises of the following items:

CZK million 2021 2020
Balance as at the beginning of the year (2) (27)
Change in equity, revaluation of FVOCI instruments 28 (4)
Change in deferred tax expense (income statement) 17 29
Year-end balance 43 (2)

Deferred tax assets and liabilities relate to the following items:

CZK million 2021 2020
Deferred tax assets

Provisions not deductible for tax purposes and allowances for amounts due from clients 239 150
Revaluation of FVOCI securities to equity 130 -
Other temporary differences - estimated liabilities 38 35
Total 407 185
Deferred tax liabilities

Revaluation of FVOCI securities to equity - (16)
Tangible and intangible fixed assets — depreciation (179) (180)
Total (179) (196)
Total net balance of temporary differences 228 (11)
Tax rate 19% 19%
Deferred tax asset / (liability) 43 (2)

Deferred tax asset is presented in other assets (see Note 5.7) (2020: deferred tax liability was presented in other liabilities).

The impact of the deferred tax asset and liability on the income statement results from the change in the balance of the following temporary
differences:

CZK million 2021 2020
Provisions and allowances 17 28
Tangible and intangible fixed assets - -
Other temporary differences - 1
Total 17 29

5.24 Fair Value of Financial Instruments
The bank holds financial instruments FVOCI which are measured at fair value on a recurring basis. Fair value is the price that would be received
to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date.

The measurement of fair value is based primarily on external sources of data (stock market prices or broker quotes in highly liquid market
segments). Financial instruments for which the fair value is determined on the basis of quoted market prices are mainly listed securities
and derivatives as well as liquid OTC bonds.

5.24.1 Description of Valuation Models and Input Parameters
Loans: The bank did not have any loans measured at fair value in 2020 and 2021.

Securities: The fair value of standard debt securities (fixed and variable interest rates) is calculated by discounting the future cash-flows
using a yield curve depending on the interest rate for the respective issuance currency and a spread adjustment. The spread adjustment is
usually derived from the credit spread curve of the issuer. If no issuer curve is available, the spread is derived from a proxy instrument and
adjusted for differences in the risk profile of the instruments.

Validation and Control: Valuation of financial instruments measured at fair value is done by the parent bank, CS, independently of business
departments. In addition, €S has implemented an independent validation function in order to ensure separation between units responsible
for model development, fair value measurement and validation. The aim of independent model validation is to evaluate model risks arising
from the models’ theoretical foundation, the appropriateness of input data (market data) and model calibration.
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5.24.2 Fair Value Hierarchy
Financial assets and liabilities measured at fair value are categorized under the three levels of the IFRS fair value hierarchy.

Level 1 of the Fair Value Hierarchy

The fair value of financial instruments assigned to Level 1 of the fair value hierarchy is determined based on quoted prices in active markets
for identical financial assets and liabilities. More particular, the evaluated fair value can qualify as Level 1 if transactions occur with sufficient
frequency, volume, and pricing consistency on an ongoing basis.

These include exchange traded derivatives (futures, options), government bonds as well as other bonds and funds, which are traded in
highly liquid and active markets.

Level 2 of the Fair Value Hierarchy

In the case a market quote is used for valuation but due to restricted liquidity the market does not qualify as active (derived from available
market liquidity indicators), the instrument is classified as level 2. If no market prices are available, the fair value is measured by using val-
uation models which are based on observable market data. If all significant inputs in the valuation model are observable, the instrument is
classified as level 2 of the fair value hierarchy. For level 2 valuations typically yield curves, credit spreads and implied volatilities are used
as observable market parameters.

In general, level 2 includes OTC derivatives and bonds.

Level 3 of the Fair Value Hierarchy

In some cases, the fair value can be determined neither on the basis of sufficiently frequent quoted market prices nor on the basis of valu-
ation models that rely entirely on observable market data. In these cases, individual valuation parameters which are not observable in the
market are estimated on the basis of reasonable assumptions. If any unobservable input in the valuation model is significant or the price
quote used is updated infrequently, the instrument is classified as Level 3 of the fair value hierarchy. For Level 3 valuations besides observ-
able parameters typically credit spreads derived from internally calculated historical probability of default (PD) and loss given default (LGD)
measures are used as unobservable parameters.

Currently Level 3 includes illiquid bonds as well as loans, own issues, and deposits.

Valuation Process for Level 3 Financial Instruments

The valuation of Level 3 financial instruments includes one or more significant input parameter that is not directly observable on the market.
For this reason, an additional verification of the accuracy of the valuation is carried out. This verification may include, e.g., checking relevant
historical data or comparing similar transactions. These methods are dependent on estimates and expert opinions.

5.24.3 Financial Instruments Measured at Fair Value in the Balance Sheet
The table contains fair values and the fair value hierarchy of financial instruments measured at fair value.

CZK million 31 December 2021 31 December 2020

Stage 1 Stage 2 Stage 3 Total Stage1 Stage 2 Stage 3 Total

Assets at fair value
FInancial assets

— Czech treasury bonds at FVOCI 333 968 - 1,301 1,321 - - 1,321
Total assets continuously
recognised at fair value 333 968 - 1,301 1,321 - - 1,321
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5.24.4 Fair Value Financial Assets which Are not Measured at Fair Value
The fair values analysed by the level of the fair value hierarchy and the carrying amounts of assets that are not measured at fair value are

as follows:

31 December 2021 Carrying Fair Quoted Marked to Marked to

CZK million amount value market prices model based model based
in active on observable on non-
markets  market data observable

Level 1 Level 2 inputs Level 3

Assets

Cash and deposits with central banks 623 623 - - -

Amounts due from banks 4,044 4,044 - - 4,044

Amounts due from clients 55,970 58,722 - - 58,722

Debt securities in AC 12,027 11,841 4,568 7,273 -

Liabilities

Amounts owed to clients 66,936 59,911 - - 59,911

Financial guarantees and commitments

Irrevocable commitments n/a 352 - - 352

31 December 2020 Carrying Fair Quoted Marked to Marked to

CZK million amount value market prices model based model based
in active on observable on non-
markets  market data observable

Level 1 Level 2 inputs Level 3

Assets

Cash and deposits with central banks 1,498 1,498 - - -

Amounts due from banks 7,971 7,982 - - 7,982

Amounts due from clients 49,614 60,111 - - 60,111

Debt securities in AC 12,994 13,339 6,602 6,737 -

Liabilities

Amounts owed to clients 67,127 66,316 - - 66,316

Financial guarantees and commitments

Irrevocable commitments n/a 128 - - 128

6. Related Party Transactions
The bank’s controlling entity is Ceska spofitelna, a.s. The sole shareholder of Ceskd sporitelna, a.s. is Erste Group Bank AG.

Ceska spotitelna, a.s., with the registered office at Olbrachtova 1929/62, 140 00 Prague 4, prepares the consolidated financial statements of
the smallest group of entities of which the bank forms a part as a subsidiary.

Erste Group Bank AG with the registered office at Am Belvedere 1, 1100 Vienna, Austria, prepares the consolidated financial statements of the
ultimate group of entities of which the bank forms a part as a subsidiary.

The consolidated financial statements of the smallest group of entities can be obtained at the Commercial Register of Ceska spofitelna, a.s.,
and the consolidated financial statements of the ultimate group of entities can be obtained at internet website of the holding company of
Ceska spofitelna, a.s., i.e., Erste Group Bank — www.erstegroup.com.

The bank is part of a business group in which legal relationships exist between the bank and the controlling entity, and between the bank
and the entities controlled by the same controlling entity, being:

Ceska spofitelna — penzijni spole¢nost, a.s.

MOPET CZ a.s. v likvidaci (in liquidation)

Procurement Services CZ, s.r.o.

Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business Terms

and Conditions of Stavebni spofitelna Ceské spofitelny, a.s., the bank administers deposits placed by eight members of its bodies under the
construction savings scheme in the aggregate amount of CZK 1.8 million (2020: CZK 1.9 million, eight members).

124



Notes to the Financial Statements Annual Report 2021

No borrowings, advance payments, loans, or collateral were provided to Statutory Representatives as of 31 December 2021 and 2020.

Set out below is an overview of balances and transactions with related entities as at the year-end date:

CZK million 2021 2020
Assets as at 31 December

Ceska spofitelna, a.s. 6,735 7,921
Total 6,735 7.921
Liabilities as at 31 December

Ceska sporitelna, a.s. 16 4
Ceska spofitelna - penzijni spole¢nost, a.s. 1,520 1,050
Total 1,536 1,054
Income

Ceska sporitelna, a.s. 13 19
Ceska spofitelna - penzijni spole¢nost, a.s. 1 2
Total 14 21
Expenses

Ceska spofitelna, a.s. 109 98
Procurement Services CZ, s.r.o. 1 1
MOPET CZ a.s. v likvidaci - 1
Total 110 100
Expenses

Ceska spofitelna, a.s. 109 98
Procurement Services CZ, s.r.o. 1 1
MOPET CZ a.s. v likvidaci - 1
Total 110 100

Assets as at 31 December 2021 consist of receivables from mortgage bonds (CZK 6.6 billion). As at 31 December 2021, liabilities include term
deposits (CZK 1.5 billion). The costs consist mainly of outsourcing costs (CZK 59.1 billion) and IT services costs (CZK 30.3 billion).

7. Significant Post Balance Sheet Date Events

Dostupné bydleni Ceské spofitelny, a.s., a company in which the bank has a 30% share in the registered capital, was established on 16 February 2022.
0n 24 February 2022 The Russian Federation, supported by the Republic of Belarus, invades Ukraine. Such an unprecedented act immediately
provoked a strong response, including economic sanctions imposed on Russia and Belarus, as well as on corporations and individuals. In
addition, the world market has reduced its business activities towards Russia and Belarus. As a result of this situation and the fundamental

withdrawal of deposits, compulsory administration was imposed on Sberbank CZ, a subsidiary of the Russian state central bank. The Bank
considers these facts to be a subsequent event that does not lead to an adjustment to the financial statements.

The bank is morally affected by this terrible act and completely condemns the war. However, the economic impact is rather limited. The Bank
does not have a credit exposure to the State or to companies domiciled in Russia. Therefore, neither Russia’s military aggression against

Ukraine nor the current economic sanctions against Russia pose any significant financial threat to the bank's stability.

There are no other events, which have occurred subsequent to the year-end until the date of preparation of the financial statements, which
would have a material impact on the financial statements of the bank as at 31 December 2021.

Financial Statements date: 17 March 2022

/
o /{%xm%f -

Libor VoSicky Monika LauSmanova
Chairman of Board of Directors Vice Chairwoman of Board of Directors
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by the Controlled Entity in Compliance with Section 82 of Act No. 90/2012 Coll. -
the Corporations Act for the Accounting Period from 15t January to 31" December 2021

Stavebni spofitelna Ceské spofitelny, a.s., with its registered office
at Vinohradska 180/1632, 130 11, Prague 3, Business Registration
Number (IC) 60197609, entered in the Commercial Register,
Section B, File 2616, maintained by the Municipal Court in Prague
(hereinafter the “Company"), is part of the Ceskd spofitelna, a.s. and
Erste Group Bank AG business group, in which the following rela-
tions between the Company and the controlling entity and between
the Company and entities controlled by the same controlling entity
(hereinafter "related parties”) exist.

This Report on relations between the persons listed below has been
prepared in compliance with the provisions of Section 82 of Act
No. 90/2012 Coll., on Business Corporations, as amended for the
year 2021 (hereinafter the “fiscal year”). During the fiscal year, the
below-mentioned contracts were in place and the following legal
acts and other factual measures were adopted or effected between
the Company and the below mentioned entities:

A. List of Entities Whose Relations are
Described Below:

Erste Group Bank AG

Procurement Services GmbH

Procurement Services CZ, s.r. 0.

Ceska sporitelna, a.s.
Stavebni sporitelna Ceské spofitelny, a.s.

Ceska spotfitelna — penzijni spole¢nost, a.s.

MOPET CZ a.s., in liquidation

B. Of the Above, the Following are
Controlling Entities:

Erste Group Bank AG,
with its registered office at Am Belvedere 1, 1100, Vienna, Austria
Relation to the Company: ultimate holding entity

- Ceska sporitelna, a.s.,
with its registered office at Olbrachtova 1929/62,
140 00 Prague 4,
Business registration No.: 45244782 was incorporated by the
Municipal Court in Prague, Section B, insert 1171
Relation to the Company: immediate holding entity - direct
For the description of relations, see Appendix

C. Of the Above, the Following Are Other
Related Parties:

- Procurement Services CZ, s.r.o.,
with its registered office at Budéjovicka 1912/64b,
140 00 Prague 4, Business registration No.: 27631621
Relation to the Company: related party (other)
For the description of relations, see Appendix

- Ceska spofitelna - penzijni spole¢nost, a.s.,
with its registered office at Polackova 1976/2, 140 21 Prague 4,
Business registration No.: 61672033
Relation to the Companuy: related party (affiliated company)
For the description of relations, see Appendix

- MOPET CZ a.s., in liquidation,
with its registered office at Budéjovicka 1912/64b, Kr¢,
140 00 Prague 4,
Business registration No.: 24759023
Relation to the Companuy: related party (affiliated company)
For the description of relations, see Appendix

D. Stavebni spofitelna Ceské spofitelny, a.s.

The Company is a subsidiary of Ceska spofitelna, a.s. Ceska spofitelna
is @ member of the Erste Group, where the ultimate holding com-
pany of the concern is Erste Group Bank AG. Ceska spofitelna’s
financial group (CSFG) is a business grouping of legal entities in
which Ceska sporitelna, a.s., is the Controlling Party and other group
members are the Controlled Parties in the meaning of the respective
provisions of Act No. 90/2012 Coll., on Business Corporations. The
CSFG is the group formed for the purpose of attaining long-term
prosperity and stability.

Ceska spofitelna, a.s., is the sole shareholder of Stavebni spofitelna
Ceské spotitelny, a.s., holding 100% of voting rights. A General
Meeting of shareholders is the supreme body of Stavebni spofitelna
Ceskeé spotitelny, a.s.; its powers are carried out by Ceskd spofitelna,
a.s., as the sole shareholder. Ceska spofitelna, a.s., demonstrates its
will by the decisions of the sole shareholder executing the compe-
tence of the General Meeting. Election of Supervisory Board as well
as Audit Committee members falls within the powers of the General
Meeting (sole shareholder). The sole shareholder’s position allows
Ceska sporitelna, a.s., to have its representatives in the Supervisory
Board of Stavebni spofitelna Ceské spofitelny, a.s. The Supervisory
Board of Stavebni spofitelna Ceské spofitelny, a.s. monitors the exer-
cise of powers of the Board of Directors of Stavebni spofitelna Ceské
spofitelny, a.s., and business activities of Stavebni spofitelna Ceské
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spofitelny, a.s. The Supervisory Board has the authority, among
other things, to elect and recall Board of Directors’ members and
recommend to the Board of Directors candidates to the position
of Chairman and Vice-chairman of the Board of Directors and to
give an opinion in advance as to the commencement, modification
and termination of employment relationships and appointments to
and removals from office. Board of Directors of Stavebni spofitelna
Ceské spofitelny, a.s. is a statutory body that manages activities
of Stavebn/ spofitelna Ceské spofitelny, a.s. and acts on its behalf.

The principal operations of the Company is the provision of finan-
cial services in accordance with the Act No. 96/1993 Coll., on
Construction Savings and Construction Savings State Support as
amended. The Company offers its customers construction savings
scheme with state support and legal claim for a construction savings
loan and thus significantly supplements the services provided by
the group; since 1 June 2016, the service portfolio includes financial
brokerage services. The Company closely liaises not only with Ceska
spofitelna, a.s., that is responsible for product sales and supporting
activities on contractual grounds but also with other related parties.

E. The Role of the Company in the Group

In CSFG, Stavebni spofitelna Ceské spofitelny, a.s. is a strategically
controlled person in retail banking. The subject of the Company's
business is the provision of financial services in accordance with
Act No. 96/1993 Coll., on Construction Savings and Construction
Savings State Support as amended. The Company offers clients a
construction saving scheme with state support and a statutory claim
for a construction savings loan.

F. Overview of Acts
No acts with respect of the assets with a value exceeding 10% of

the controlled person’s equity were done on the motion of the con-
trolling or the controlled persons in prior year.

Annual Report 2021

G. Advantages and Disadvantages Resulting
from Related Party Relations

The Company’s membership in the CSFG allows it to benefit from
considerable synergies resulting from experience, knowledge of the
environment and the systems used or know-how shared with the
parent company and other financial group members. Cooperation
on projects enables the use of economies of scale or unification of
systems, centralization of support activities, benefits associated
with the use of available capacity resources (personnel, technical,
material) in business and support activities and especially the full
use of Ceskd spofitelna, as sales network. There are no risks from
the group'’s relationships for the Company.

H. Conclusion

With regard to our legal relations between the Company and the
related parties indicates that the Company incurred no detriment
as a result of contractual arrangements, other legal acts or other
measures implemented, made or adopted by the Company during
the 2021 year in the interest, or at the initiative, of individual related
parties.

The report was discussed and approved by the Board of Directors

on 17 March 2022.
/
/ /
o0 Gttt ceec
Monika LauSmanova

Libor VoSicky
Chairman of Board Vice Chairwoman of Board
of Directors

of Directors
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Appendix to the Report on Relations

1. Deliveries Received by the Company under the Following Contracts:

Contract name Counterparty

Contract granting the right to

use a logo Ceska spofitelna, a.s.
Osterreichischen
Sparkassenverband
Grimmelshausengasse 1,

Sublicense agreement A-1030 Vienna

Commission custody contract 3

and administration Ceska sporitelna, a.s.

Data processing contract Ceska spofitelna, a.s.

Contract for commercial
representation (including ;
amendments) Ceska sporitelna, a.s.

Outsourcing contract Ceska spofitelna, a.s.

Agreement for cooperation in IT  Ceska spofitelna, a.s.
Contract for the provision

of filing/archiving services

and shredding of product

documentation Ceska spofitelna, a.s.
4x Contract for current account }
opening and maintaining Ceska sporitelna, a.s.

Contract for the agency of
payments Ceska sporitelna, a.s.
Contract for cooperation in
operating the REV module
Ceska sporitelna, a.s.
Contract for mediating client’s
participation in current bond
market Ceska spofitelna, a.s.
Contract for terms and
conditions of using the Client
application service (including

amendments) Ceska sporitelna, a.s.

Service Level Agreement Ceska spofitelna, a.s.
Procurement Services (CZ,

Service Agreement s.r.o (Prague 4)

Contract for cooperation Ceska spofitelna, a.s.

Contract for cooperation Ceska spofitelna, a.s.

Performance received

The right to use a logo
and company name

Agreement to grant a sub-license (consent)
to the use of the logo

Maintenance of a securities account
and collection of proceeds

Data processing, printing of materials,
persona]ization, preparation of mail and handling it
over to Ceska posta for posting

Activities aimed at entering into construction
savings scheme contracts

Outsourcing of the following services: financial
accounting, reporting, controlling, asset
administration, procurement, human resources,
marketing, communication, corporate payment
system and client accounting, IT support services
(programs my SAP.com, AMOS, PDS, GRC), IS/IT
security, compliance, credit approval, real estate
valuation management, processing of third-party

requests, risk management, management of deposit

and credit accounts, processing of loan applications,
internal network sale support, support and services
of the building society’s partners — central partners
and internal audit, customer centre, recovery of
receivables from retail clients before and after
replenishment

Co-action of SSCS and CS in executing the agreement

on outsourcing of selected activities

Filing/archiving services and shredding
of product documentation

Opening and maintaining of a current account
Agency of payuments that SSCS pays out to
beneficiaries (processing of the list, agency of
payment of the respective tranche at CS branches,
processing of the list after payment termination,
pay-back of unpaid funds to the SSCS account
Contractual rights and obligations

of the parties related to the use of the module

for SSCS credit products

Mediating client’s participation
in current bond market

Determination of terms and conditions
for using the Client application service
Provision of services — certificates

and certification services

Provision of procurement services

Cooperation in operating the SERVIS 24

service and SIS 24 module

Contract for cooperation in operating the Partner 24
system - contractual rights and obligations related
to the system operation and use
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Counter-
performance

payment

payment

payment

payment

commission

payment

coaction

payment

fee

payment

payment

payment

payment

payment

payment

payment

payment

Detriment
—-ifany

none

none

none

none

none

none

none

none

none

none

none

none

none

none

none

none

none
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Contract name Counterparty Performance received Counter- Detriment
performance —ifany
Stipulation of contractual rights and obligations
Contract for data 3 related to data and Company’s clients transfer to
transfer to DWH Ceska sporitelna, a.s. DWH and manipulation with it coaction none

Power of attorney to enter into a
"Contract for the processing of building saving
scheme operations effected through the SERVIS 24

Power of attorney Ceska spofitelna, a.s. direct banking services"” coaction none

Service agreement Ceska spofitelna, a.s. Provision of a direct banking service Home Banking payment none

Agreement for Intranet access  Ceska spofitelna, a.s. Employee access to Ceska spofitelna’s Intranet coaction none

Framework agreement for .

trading in financial markets Ceska sporitelna, a.s. Trading in financial markets payment none

Custody agreement Ceska spofitelna, a.s. Securities dealing and administration payment none
} Amendment of terms and conditions to provide

Contract for granting access Ceska spofitelna, a.s. access to Customer File coaction none

Lease agreement Ceska spofitelna, a.s. Lease of security box no. 20750 payment none

Contract for cooperation Ceska spofitelna, a.s. Cooperation in data transfer from the XEF templates coaction none
; Cooperation in the processing of the Company's

Contract for cooperation Ceska sporitelna, a.s. secured loans payment none

Cooperation in running the Sporoservis center
application aimed at supporting credit trading

Contract for cooperation Ceska spofitelna, a.s. approval process payment none
Agreement on the
sublease of office space Lease of office space and parking lots
and two parking lots Ceska spofitelna, a.s. in Trianon building payment none
Erste Bank der Contract for the use of the REUTERS system -
Ostereichischen general obligations for the operation and use
Liability Agreement Spaarkassen AG of the system coaction none
Stipulation of contractual rights and obligations
Contract for data transfer to related to Risk Data and SSCS Data and manipulation
DWH (including amendments) Ceskd spofitelna, a.s. with it coaction none
Contract for the provision Provision of IP telephony services for the operation
of IP telephony services Ceska sporitelna, a.s. of telephone services and infrastructure payment none

Stipulation of rights and obligations in the provision
of the @ FAKTURA 24 service within the scope of the
Business Conditions for the @ FAKTURA 24

(s service; transfer of documents to electronic

Service Agreement } banking applications and other services specified in

@ FAKTURA 24 Ceska spofitelna, a.s. the conditions payment none
Application Access Agreement  Ceska spofitelna, a.s. Access to application Visual Analytics payment none
Service contract Ceska sporitelna, a.s. Service contract for application LIC payment none

Modification of the counterparties rights and
obligations related to the data processing

and transmission, documents generation and
transmission for printing and enveloping, storage of
archival copies of documents in eSPIS, processing of

Communication service returns according to this contract including setting

contract Ceska spofitelna, a.s. fees for these services. payment none

Agreement on cooperation of Trade and marketing cooperation with: Conectart

external call centres usage Ceska sporitelna, a.s. s.r.0., MediaCall s.r.o. and DATA Building s.r.o. payment none
Mediation of pauments that SSCS pays

Payment brokerage agreement Ceskd spofitelna, a.s. to authorized persons payment none
Providing Maintenance service to SW PROEBIZ

Service agreement for the PARK, as well as time providing an SSL certificate for

SW PROEBIZ PARK license Ceska sporitelna, a.s. security, assistance program and NIPPON module payment none

Office 365 license,

administration, and support License, administration and support for Office 365,

service level agreement Ceska spofitelna, a.s. MS Teams and other Office 365 services payment none
Processing of personal data within licenses,

Personal data processing administration and support of services within Office

agreement Ceska sporitelna, a.s. 365 (personal data of SSCS employees) payment none

The purpose is to establish a common framework
for the fulfillment of the MOPET provided to the
Framework SSCS, consisting in the performance of the activities
Outsourcing Agreement MOPET (Z, a.s. v likvidaci designated to the SSCS payment none
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Contract name

Service agreement

Outsourcing Agreement for
internal audit performance

Cooperation agreement in
the area of supplementary
pension insurance with state
contribution

Marketing support agreement

Dealership agreement
Confidentiality agreement

Counterparty

MOPET (Z, a.s. v likvidaci

Ceska sporitelna, a.s.

Ceska spofitelna — penzijnf
spolec¢nost, a.s.
Ceska spofitelna — penzijni
spole¢nost, a.s.

Ceska spofitelna — penzijnf
spolec¢nost, a.s.
Ceska sporitelna, a.s.

Performance received

Implementing Agreement to the Framework
Agreement

Outsourcing Agreement on performance

of internal audit in

Stavebni Sporitelné Ceské Spofitelny, a.s. Concluded
in relation to Art. 5.1.1 of Ill part.

Holding Standards No. 9 Management and control
system and financial internal audit of Ceska
sporitelna Group.

Cooperation agreement in the area of supplementary
pension insurance with state contribution

Based on contract n. 31/2016

Dealership contract — the performance of activities
aimed at concluding amendments to contracts on
pension insurance and contracts on supplementary
pension savings and amendments to these contracts
(31/2016)

Protection of confidential information

Deliveries Provided by the Company under the Following Contracts:

Contract
name

Contract for the lease of non-
residential premises

Contract for the lease of non-
residential premises
Agreement for granting access
of staff of Ceska spofitelna, a.s.,
to the Company's Intranet
Contract for the sublease of
premises used for business
Agreement on processing of
personal data

Implementation agreement on
sales representation for CS's
Personal account
Implementation agreement on
sales representation for loans
to individuals

Implementation agreement
on sales representation for
Commercial mortgage
Implementation agreement
on sales representation for
Corporate Professional loans
Implementation agreement
on sales representation for
Investment loans
Implementation agreement on
sales representation for Private
Business Mortgage

Counterparty

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.
Ceska sporitelna, a.s

Ceska sporitelna, a.s

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Performance
received

The right to use office premises
(Central Education Team)

The right to use office premises

Granting access to the Company’s Intranet
Contract for the sublease of premises used for business
Related to the Outsourcing service contract 39/2017

Implementation agreement on sales representation
for CS's Personal account

Implementation agreement on sales representation
for loans to individuals

Implementation agreement on sales representation
for Commercial mortgage

Implementation agreement on sales representation
for Corporate Professional loans

Implementation agreement on sales representation
for Investment loans

Implementation agreement on sales representation
for Private Business Mortgage

Annual Report 2021

Counter-
performance

payment

payment

payment

payment

payment
payment

Counter-
performance

payment

payment

coaction
payment

coaction

commission

commission

commission

commission

commission

commission

Detriment
—-ifany

none

none

none

none

none
none

Detriment
—-ifany

none

none

none
none

none

none

none

none

none

none

none
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2. Summary of Balances and Transactions and Counter-performance
Summary of balances and transactions with related parties as at the balance-sheet date, respectively for the period 1 January - 31 December 2021:

CZK mil. 2021 2020
Receivables as at 31 December

Ceska spofitelna, a.s. 6,735 7,921
Total 6,735 7.921
Payables as at 31 December

Ceska sporitelna, a.s. 16 4
Ceska spofitelna - penzijni spole¢nost, a.s. 1,520 1,050
Total 1,536 1,054
Revenues

Ceska sporitelna, a.s. 13 19
Ceska spofitelna - penzijni spole¢nost, a.s. 1 2
Total 14 21
Expenses

Ceska spofitelna, a.s. 109 98
Procurement Services CZ, s.r.o. 1 1
MOPET CZ a.s. v likvidaci - 1
Total 110 100

3. Other Relations

a) Purchased and Sold Securities
During the fiscal year, the Company carried out with the Ceskd spofitelna, a.s. repo transactions under normal market conditions.

No purchases of equity securities or mortgage bonds were made in 2021.

In 2021, the Company did not provide to the Ceska spofitelna, a.s. and Ceska spofitelna, a.s. did not provide to the Company any new term
deposit.

In 2021, the Companu, based on purchase orders, held the following mortgage bonds issued by the Ceska spofitelna, a.s.:

Issue No. Year of purchase Number of bonds Maturity year
(Z0002001191 2009 200 2022
(Z0002001407 2009 400 2022
CZ0002001415 2012 60 2023

b) Distributed Dividends, Profit and Equity Shares
In the 2021 fiscal year, the Company did not pay a dividend from the economic result for 2020.
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Information about Capital and Ratio Indicators
Data on Capital and Ratios Pursuant to Annex No. 14 of Regulation No. 163/2014 Coll.

Data on Capital and Capital Requirements
Data on capital and capital requirements pursuant to Article 437(1)(a) of Regulation No. 575/2013/EU.

Capital and Risk Exposure

Data valid as at 31 December

2021
Capital 6,030,286
Tier 1 (T1) capital 5,961,790
Tier 1 core (CET1) capital 5,961,790
Instruments recognized as CET1 capital 750,000
Paid-up CET1 instruments 750,000
Retained earnings 5,020,739
Retained earings brought forward 5,020,739
Applicable profit 0
Profit 837,131
(-) Inapplicable interim profit or inapplicable profit brought forward (837,131)
Accumulated other comprehensive income (0CI) (105,600)
Other reserve funds 490,000
(-) Other intangible assets (70,615)
(-) Other intangible assets - gross (82,766)
Deferred tax liabilities related to other intangible assets 12,151
(-) Lack of coverage of expected loss by credit risk adjustments under IRB approach (non-default exposures) 0
Other CET1 capital instruments and other CET1 capital deductions (122,734)
Tier 2 (T2) capital 68,496
Excess of coverage of expected loss by credit risk adjustments under IRB approach (default exposures) 68,496

Data on Capital and Capital Requirements
Data on capital and capital requirements published pursuant to Article 438(c) through (f) of Regulation No. 575/2013 EU

Data valid as at 31 December
2021

For institutions that calculate risk-weighted exposures per Part three, Title Il, Chapter 2, 8% of the volume
of risk-weighted exposures for every exposure class per Article 112 of Regulation 2013/575/EU
Exposures towards central governments or central banks

Exposures towards regional governments or local authorities

Exposures towards public sector entities

Exposures towards multilateral development banks

Exposures towards international organizations

Exposures towards institutions

Exposures towards corporates

Retail exposures

Exposures secured by mortgages on immovable property

Exposures in default

Exposures associated with particularly high risk

Exposures in the form of covered bonds

Iltems representing securitization positions

Exposures to institutions and corporates with a short-term credit assessment

OO |0O|0|0|O|0 |0 oO|o|o o |O0|o

31 December
2020
5,308,318
5,255,049
5,255,049
750,000
750,000
4,275,094
4,275,094
0
750,345
(750,345)
12,754
490,000
(80,973)
(93,124)
12,151
(50,754)
(141,072)
53,269
53,269

31 December
2020

O O 0O O0OO0OO0OO0OO0OO0OO0OOoOOoOOoOOo
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Data valid as at

Exposures in the form of units or shares in collective investment undertakings

Equity exposures

Other items

Capital requirements calculated per Article 92(3)(b)(c) of Regulation 2013/575/EU
For position risk

For large exposures in excess of limits set in Articles 395 to 401, where the institution is permitted to exceed
these limits

For foreign exchange risk
For settlement risk
For commodity risk

Capital requirements calculated per Part three, Title Ill, Chapters 2, 3 and 4 of Regulation 2013/575/EU
and made separately available

Capital requirement pursuant to Title lll, Chapter 2 of Regulation 2013/575/EU
Capital requirement pursuant to Title lll, Chapter 3 of Regulation 2013/575/EU
Capital requirement pursuant to Title Ill, Chapter 4 of Regulation 2013/575/EU

In case of institutions which calculate the volume of risk weighted exposures per Part three, Title Il,
Chapter 3, 8% of the volume of risk weighted exposures for each category of exposures mentioned in the
capture 147. In case of retail exposures this requirement will be applicable for each exposures category
which respond to different correlations per

Exposures towards central governments or central banks Article 154, paragraph 1-4
Exposures towards institutions

Exposures towards corporates

Retail exposures

Equity exposures

Iltems representing securitization positions

Other assets with nature of a no-credit obligation

Capital Ratios

Data valid as at

(in %)

At last day of reporting period
Capital ratios of obligor

Tier 1 core capital ratio

Tier 1 capital ratio

Total capital ratio

Indicator Ratios

Data valid as at

(in %)

At last day of reporting period

Indicator ratios of obligor that is a bank or savings bank and a credit cooperative
Return on average assets (ROAA)

Return on average Tier 1 capital (ROAE)

Assets per employee (CZK thousand)

Administrative expenses per employee (CZK thousand)

Profit/loss after taxes per employee (CZK thousand)

31 December
2021

0

0

170,846

8,672
43,595
56,025

1,499,146
0

0

32,596

31 December
2021

26.34
26.34
26.64

31 December
2021

118
14.31
378,151
2,202
4,249
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31 December
2020

0

0

0

o

O O O O

197,953

0

89,561
37,375
1,221,795
0

0

29,598

31 December
2020

26.67
26.67
26.94

31 December
2020

1.07
15.29
374,295
2,219
3,802
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