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Klicové udaje

Zakladni udaje

mil. K¢ 2020 2019
Bilan¢ni suma 73860 72954
Zakladni kapital 750 750
Zisk za ucetni obdobi 750 978
Navratnost celkovych aktiv 1,07 % 1,42 %
Navratnost vlastniho kapitalu 15,29 % 23,13 %

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu

Nazev spolec¢nosti Sidlo Podil na ZK
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %

Rozvahové ukazatele

mil. K¢ 2020 2019
Bilan¢ni suma 73860 72954
Pokladni hotovost a vklady u centralnich bank 1498 1475
Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centraini bankou k refinancovani 7675 4618
Pohleddvky za bankami 7971 14981
Pohledavky za klienty 49614 L4746
Dluhové cenné papiry 6 639 6672
Zavazky vuci klientim 67127 66 931
Zakladni kapital 750 750
Rezervni fondy a ostatni fondy tvorené ze zisku 494 493
Nerozdéleny zisk z pfedchozich obdobi 4275 3302
Zisk za ucetni obdobi 750 978

Ukazatele z vykazu zisku a ztrat

mil. K¢ 2020 2019
Vynosy z trok( a podobné vynosy 1998 2121
Naklady na uroky a podobné naklady -796 -855
Vynosy z poplatktd a provizi 351 374
Naklady na poplatky a provize -96 -92
Ostatni provozni vgnosy 20 26
Ostatni provozni naklady -32 -37
Spravni naklady -438 -459
Odpisy, tvorba a pouZziti rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému majetku -48 -50
Rozpusténi opravnych polozek a rezerv k pohledavkam a zarukam, vgnosy z dfive odepsanych pohledavek 432 565
Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohleddvkam a zarukam -493 -439
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Key Figures

Basic Information

CZK million 2020 2019
Total assets 73,860 72,954
Share capital 750 750
Profit for the period 750 978
Return on average assets 1.07% 1.42%
Return on average equity 15.29% 23.13%

Shares of Legal Entities or Natural Persons in the Share Capital

Company name Registered address Ownership percentage
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Prague 4, C(Z 100%

Balance Sheet Figures

CZK million 2020 2019
Total assets 73,860 72,954
Cash in Hand and Balances with the Czech National Bank 1,498 1,475
State zero-coupon bonds and other securities eligible for refinancing with the CNB 7,675 4,618
Amounts due from banks 7,971 14,981
Amounts due from clients 49,614 44,746
Debt securities 6,639 6,672
Amounts owed to clients 67,127 66,931
Share capital 750 750
Reserve funds and other funds from profit 494 493
Retained earnings 4,275 3,302
Profit for the period 750 978

Profit and Loss Account Figures

CZK million 2020 2019
Interest income and similar income 1,998 2,121
Interest expenses and similar expenses (796) (855)
Fee and commission income 351 374
Fee and commission expenses (96) (92)
Other operating income 20 26
Other operating expenses (32) (37)
Administrative costs (438) (459)
Depreciation/amortisation, charge for and use of reserves and provisions for tangible and intangible fixed assets (48) (50)
Release of provisions and reserves for receivables and guarantees, recoveries of receivables written off 432 565
Write-offs, charge for and use of provisions and reserves for receivables and guarantees (493) (439)
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Uvodni slovo/Introductory Word

Libor Vosicky

Predseda predstavenstva
Chairman of the Board of Directors

Vazené damy, vazeni panové,

za dobu existence Bufinky jesté nikdy nenastalo obdobi, ve kterém
bychom museli Celit takové vyzveé, jakou je celosvétova pandemie
zpUsobena onemocnénim covid-19. Situace, kdy jsme se mohli
jen velmi obtizné setkavat s nasimi klienty, byla opravdu slozita.
Jsem proto velmi hrdy nejen na to, ze jsme i v takto extrémné
slozitych podminkach obstali, ale Ze se nam dokonce podafilo
dosahnout jednoho z nejlepsSich obchodnich vysledkt za celou
dobu existence Burinky. Diky nam si vice nez 18 000 klient( spl-
nilo sv{j sen o lepSim bydleni a my se tak stali jednickou na trhu
rekonstruk¢nich dvera.

Na tomto uspéchu se podilelo mnoho lidi, ktergm bych rad podé-
koval. Letos patfi mUj dik a velky obdiv v prvni fFadé zaméstnan-
clim Bufinky za to, jak skvéle zvladli poskytovat nasim klientd

Ladies and Gentlemen,

There has never been a period in which we would have to face such
a challenge as the global pandemic caused by covid-19 during the
existence of Bufinka. The situation where we could meet our clients
in very limited scope, was really complicated. Therefore, | am very
proud not only that we have survived even in such extremely dif-
ficult conditions, but that we even managed to achieve one of the
best business results in the entire existence of Bufinka. More than
18,000 clients have pursued their dream of better housing thanks
to us and we have thus become the number one in the market of
reconstruction loans.

| would like to thank all the people who participated in the success.
This year, my thanks and great admiration go first and foremost
to Bufinka's employees for how well they managed to provide our



Uvodni slovo/Introductory Word

profesionalni poradenstvi a servis vzdalené, pfestoze se museli
vyporadat s celou Fadou novych povinnosti pfi praci z domova.
Dékuji nasim klientdim za jejich daveéru, trpélivost a loajalitu a také
nasim obchodnim partnertim, ktefi si vybrali a doporucovali nase
produkty. A dékuji také naSemu akcionafi za podporu nasi podni-
katelské strategie.

Minulg rok miZzeme z pohledu ukazatelt hospodareni povazovat
za Uspésny, a to i navzdory ekonomicky mimoradné slozité dobg,
kdy CNB snizila zakladni Grokovou sazbu b&hem t¥ mésicli na
0,25 %. 0 uspéchu Ize hovorit nejen z hlediska dosazeného zisku,
ale také ekonomické efektivity, vyjadiené ukazatelem Cost Income
Ratio (CIR - ukazatel poméru naklad(l k vgnostim), jez mame sta-

Mimofadné se nam dafilo i obchodné a nase vysledky byly jedny
z historicky nejuspésnéjsich. Celkem 18 169 klientd si u Bufinky
puajcilo 12,738 mld. K&, coz predstavuje narlst o 38 % oproti pre-
deslému roku, pficemz drtiva vétsina téchto financnich prostredkl
byla vyuzita na rekonstrukce bydleni. DalSich 65 137 klientd zacalo
s Bufinkou spofit, ¢imz jsme jim pomohli vytvofit si dobry zaklad
k budouci finan¢ni prosperité.

Celkem 18 169 klientt si u Bufinky pujcilo
12,738 mld. K¢, coz predstavuje nartst
0 38 % oproti predesiému roku

Jsem hrdy na to, Ze jsme jiz na pocatku vypuknuti koronavirové
pandemie aktivné podpofili nase klienty a jako jedni z prvnich jim
poskytli moznost odkladd splatek i Grokt. Sedm tisic nasich uve-
rovych klientd, ktergm v dasledku ,lockdownu” ¢asti ekonomiky
poklesly pfijmy, tak mohlo s vétsSim klidem zvladnout nenadalou
financni situaci.

V lonské vyrocni zpravé jsem psal o vyznamnych organizacnich
zmeénach, ktergmi jsme prosli v oblasti zpGsobu fizeni a spolu-
prace s nasi matefskou bankou v ramci jednotné koncepce bydlent.
Predevsim diky tomuto propojeni se nam letos podafilo dosahnout
vyrazného zrychleni v oblasti digitalizace nasich produktd a procesu.
Spolecné jsme do internetového bankovnictvi George i jeho mobilni
verze implementovali aplikaci, ktera umozni nasim klientim uzavfit
si a soucasné elektronicky podepsat ,rekonstrukeni” Uvér od Bufinky
i oblibené stavebni spofeni od Bufinky. A pokud se klient pfece jen
rozhodne navstivit svého finan¢niho poradce osobné na pobocce,
pak smlouvu o Uvéru podepiSe jiz biometricky.

Na digitalizaci naSich produkt( a souvisejicich sluzeb se budeme
zamérfovat i naddle. Klientdm chceme do budoucna nabidnout
moznost uzavfit si stavebni spofeni v Georgi zcela online i pro své
déti, planujeme do George implementovat nékteré servisni operace,
vystavet API sluzby pro nase obchodni partnery, napojit bankovni
identitu do nasich online prodejnich kanall a v neposledni fadé také
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clients with professional advice and service remotely. Although they
had to deal with new responsibilities while working at home. Thank
you to our clients for their trust, patience and loyalty, as well as to
our business partners who have chosen and recommended our
products. | also thank our shareholder for supporting our business
strategy.

From the perspective of economic indicators, we can consider last
year a successful year, despite the extremely economically difficult
time when the CNB reduced the key interest rate to 0.25 percent in
three months' time. We can talk about success not only in terms
of profit achieved, but also economic efficiency, expressed by the
Cost Income Ratio (CIR - cost-benefit ratio), which is consistently
the lowest in the entire market of building societies.

We were also extremely successful commercially and our results
were one of the most successful in history. A total of 18,169 clients
borrowed CZK 12,738 billion in Bufinka. It represents an increase of
38% compared to the previous year, whereas the vast majority of
these funds being used for housing renovations. Another 65,137 cli-
ents started saving with Bufinka, which we helped them create
a good foundation for future financial prosperity.

A total of 18,169 clients borrowed

CZK 12,738 billion in Bufinka. It represents
an increase of 38% compared to the
previous year

| am proud that at the beginning of the coronavirus pandemic we
actively supported our clients and we were one of the first to pro-
vide them the possibility of deferred payments and interest. Seven
thousand of our credit clients, whose incomes have fallen as a result
of the "lockdown” part of the economy were able to cope with the
sudden financial situation with greater peace of mind.

| wrote about the significant organizational changes we have under-
gone in the area of management and cooperation with our parent
bank within the unified housing concept in last year's annual report.
Mainly thanks to this interconnection, we managed to achieve
a significant acceleration in the field of digitization of our prod-
ucts and processes this year. We implemented an application into
George's internet banking and its mobile version together, which
will allow our clients to close and at the same time electronically
sign a “reconstruction” Loan from Bufinka and the popular building
savings from Bufinka. If the client still decides to visit his financial
advisor in person at the branch, then he will sign the loan agree-
ment biometrically.

We will continue to focus on digitizing our products and related ser-
vices. In the future, we want to offer clients the opportunity to con-
clude building savings in George completely online for their children.
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realizovat novou, moderni podobu webu Bufinky. V oblasti digita-
lizace mame opravdu velké ambice a véfime, Ze to nasim klientim
pfinese zcela novy zazitek kvalitni a rychlé sluzby a servisu. Navic
v situaci, kdy jsme v dasledku pandemie byli nuceni zasadné omezit
osobni kontakty, se pravé zaméreni na digitalizaci potvrzuje jako
spravna cesta.

Zcela mimoradnych pocinem Bufinky v roce 2020 byla podpora
inovaci ve stavebnictvi prostfednictvim spolufinancovani projektu
stavby prvniho obytného domu 3D tiskem, kterou realizoval tym
Scoolpt kolem sochafe M. Trpaka. Prvok od Bufinky zaujal vefejnost,
média a socidlni sité doslova po celém svété a ziskal prestizni evrop-
vaznéjsi komunikacni projekt s dopadem na spole¢nost, unikatnost
feSeni a byznysovy efekt. Jsem velmi rad, ze jsme se stali partnerem
pravé tohoto originalniho projektu, kterg svou inovativnosti maze
nastartovat tak potfebné zmény ve stavebnictvi zatizeného velkum
podilem manualni prace.

Dosazené vysledky, pokrok v digitalizaci a podporu inovaci povazuji
za vyznamné uspéchy roku 2020. Nicméné to, ¢eho si vazim nej-
vice, je skute¢nost, Ze roste celkova zakaznicka spokojenost s nasim
finan¢nim poradenstvim, sluzbami a produkty. Ta je totiz hlavnim
ukazatelem toho, zZe nasi praci délame dobfe a ze se nam dafi
napliovat nase poslani, ktergm je plnit lidem sny o lepsim bydleni
a pomahat jim ménit bydleni v domov.

S uctou

0

Libor VoSicky
predseda predstavenstva
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We plan to implement some service operations in George, build
API services for our business partners, connect the bank identity to
our online sales channels and, last but not least, implement a new,
modern look of the Bufinka website. We have really big ambitions in
the field of digitization, and we believe that it will bring our clients
a completely new experience of quality and fast service. Moreover,
as a result of the pandemic, we have been forced to substantially
reduce personal contacts, the focus on digitization confirms as the
right path.

A completely extraordinary achievement of Bufinka in 2020 was
the support of innovations in construction through co-financing of
the project of the first residential house by 3D printing construc-
tion, which was realized by the Scoolpt team around the sculptor
M. Trpak. The Bufinka's "Prvok” has attracted the attention of the
public, media and social networks literally all over the world and
won the prestigious European “Excellence Award"” for the most suc-
cessful and courageous communication project with an impact on
society, unigueness of solutions and business effect. | am very glad
that we have become a partner of this original project, which with
its innovation can start the necessary changes in the construction
industry burdened by a large share of manual work.

| consider the achieved results, the progress in digitization and
the support of innovation to be significant achievements in 2020.
However, what | value most is the fact that overall customer sat-
isfaction with our financial advice, services and products is grow-
ing. This is the main indicator that we are doing our job well and
that we are succeeding in fulfilling our mission, which is to fulfill
people’'s dreams of better living and help them turn housing into
a home.

With respect,

O

Libor VoSicky
Chairman of the Board of Directors
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Profil spolecnhosti/Company Profile

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 130 11, zahajila svou obchodni €¢innost
1. Cervence 1994. Pfedmétem jejiho podnikani je poskytovani financ-
nich sluzeb v souladu se zakonem €. 96/1993 Sb., 0 stavebnim spo-
feni a statni podpofe stavebniho spofeni v platném znéni.

lejim akcionafem je Ceskd spofitelna, a.s., s podilem 100 %.

Zakladni udaje

Zakladni kapital: 750 mil. K¢

Rezervni fondy a ostatni fondy ze zisku: 494 mil. K¢
Bilan¢ni suma: 73 860 mil. K&

Navratnost celkovych aktiv (ROAA): 1,07 %
Ndvratnost vlastniho kapitalu (ROAE): 15,29 %

STAVEBNI S

spofitelna Ceské spofitelny

Stavebni sporitelna Ceské spofitelny, a.s., with its registered office
in Prague 3, Vinohradska 180/1632, postal code 130 11, started its
business activities on July 1, 1994. The subject of enterprise is to
provide financial services under the Act No. 96/1993 Coll. on Building
Savings with State Assistance, as amended.

Its shareholder is Ceska spofitelna, a.s., with the share of 100%.

Basic Information

Share capital: 750 million CZK

Reserve funds and other funds from the profit: 494 million CZK
Total assets: 73,860 million CZK

Return on average assets (ROAA): 1.07%

Return on average equity (ROAE): 15.29%
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Schéma organizacni struktury/0Organizational Chart

Valna hromada
General Meeting

Dozor¢i rada
Supervisory Board

Predstavenstvo
Board of Directors

Vybor pro audit
Audit Committee

Vybor pro Fizeni aktiv a pasiv, rizik, bezpe¢nosti a compliance

Vybor pro zménoveé fizeni
Asset and Liability Risks, Security and Compliance Committee Committee for Change Management

Divize/Division 10 Divize/Division 20

Manazer divize Manazer divize

Manager of Division Manager of Division

11 Utvar finan¢ni Fizeni 21 Utvar externi prodej
Financial Management Section External Sale Section

12 Utvar pravni a spravni 22 Utvar pobo¢kovy prodej
Legal and Governance Section Branch Sale Section

13 Utvar interni audit 23 Utvar podpora prodeje
Internal Audit Section Sale Support Section

14 Utvar marketing a komunikace 24 Utvar interni sit
Marketing and Communication Section Internal Network Section

1 Utvar vklady a fizeni zmén
Deposits and Change Management Section

Ul6 -  Utvar tribe bydleni
T507 Housing Tribe

Divize/Division 30

Manazer divize
Manager of Division

31

32

33

34

Utvar Fizeni rizik
Risk Management Section

Utvar sprava klientskych uéta
Client Account Management Section

Utvar informaéni technologie
Information Technology Section

Utvar sprava aplikaci
Application Management Section
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Predstavenstvo/Board of Directors

Ing. Libor Vosicky
pfedseda predstavenstva
od 1. ledna 2019

RNDr. Monika LauSmanova, CSc.
mistopfedsedkyné predstavenstva
od 1. ledna 2018

Mgr. Bc. Ondiej Ctvrtecka
Clen pfredstavenstva
od 1. dubna 2018

Libor Vosicky
Chairman of the Board of Directors
as of January 1%, 2019

Monika LauSmanova
Vice Chairwoman of the Board of Directors
as of January 1%, 2018

Ondrej Ctvrtecka

Member of the Board of Directors
as of April 15, 2018
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0 podnikatelské Cinnosti spolecnosti
a stavu jejiho majetku

Rok 2020 byl v mnoha smérech pro Stavebni spofitelnu Ceské
spofitelny, a.s. neboli Bufinku rokem zcela mimoradngm. Celd spo-
le¢nost Celila ojedinélé situaci spojené s pandemii covid-19, ktera
ovlivnila vSe kolem nas. Opatfeni zamezujici Sifeni této nemoci
meéla vliv nejen na zplsob prace, digitalizaci procesa a prioriti-
zaci projektd, ale i na vyvoj trhu s produkty bydleni. Nepfiznivy
dopad a nutnost pFizpUsobit se nové situaci pocitili zejména nasi
klienti, obchodni partnefi a zaméstnanci. ACkoliv celospolecensky
i ekonomicky dopad samotné pandemie byl a stale je negativni,
doslo v jejim dlsledku i ke vzniku zcela novych pfilezitosti, kte-
rych dovedla Stavebnf spofitelna Ceské spofitelny v uplynulém
roce vyuzit.

Trh dvérovych produktd na bydleni zazil v roce 2020 v celém
bankovnim sektoru vyznamny vzestup. Pandemie a s ni spojena
nutnost travit vice ¢asu ve svych domovech pravdépodobné vedla
spolu se snizengmi trokovymi sazbami k prekvapiveé velkému zajmu
o nové bydleni, o rekonstrukce stavajicich domov a také o investice
do nemovitosti. Objem Uvéra poskytnutych stavebnimi spofitelnami
v roce 2020 narostl v meziro¢nim srovnani o 34,9 %.

Na druhé strané vSak omezeni vyplgvajici z vladnich restrikci pfi-
vedla nékteré nase klienty do slozité zivotni situace a do probléml
se splacenim jejich uveérd. Bufinka se proto intenzivné zapojila do
podpory svych klientt jiz v prabéhu jara 2020 na zakladé interniho
a poté statniho moratoria, kdy poskytovala tfi- nebo Sestimésicni
odklady splatek aveéra. Nasledné jsme v poslednim kvartale roku
2020 pokracovali poskytovanim dalSich FeSeni formou restruktu-
ralizace uvérl. Ke 31.12. 2020 méla Burinka v portfoliu 7558 uverl
(tj. 6.2 % z celkového poctu), u nichZ klienti vyuzili nékterou z uve-
denych moznosti pomoci.

Z hlediska obchodnich vysledka byl rok 2020 pro Bufinku jednim
Z nejuspésnéjsich v celé jeji historii. Banka poskytla nové uvéry
v celkové hodnoté 12,74 mld. K¢, coz predstavuje narlst o 38 %
oproti pfedchazejicimu roku. Rast nasi tveérové produkce byl vyssi
nez na celém trhu stavebnich spofitelen. Bilance uvérl se zvysila

0 4,9 mld. K¢ a dosahla tak hodnoty 49,6 mld. K¢.

V roce 2020 Stavebni spofitelna Ceské spofitelny déle prohlubovala
své zameéreni na rekonstrukéni Uvéry a profilovala se jako rekon-
strukéni banka poskytujici pfedevsim nezajisténé Gveéry na vylepso-
vani bydleni svych klient(. V uplynulém roce banka poskytla celkem
18169 dveért, ¢imz dosahla nejvyssiho trzniho podilu (32,7 %) mezi
stavebnimi spofitelnami co do poctu poskytnutych uvera.

on Business Activities
and Assets

The year 2020 was in many ways for Stavebni spofitelna Ceské
spofitelny, a.s. or Bufinka a completely extraordinary year. The
whole society faced a unique situation associated with the covid-19
pandemic, which affected everything around us. Measures to pre-
vent the spread of this disease have had an impact not only on the
way we work, digitize processes and prioritize projects, but also on
the development of the housing products market. Our clients, busi-
ness partners and employees in particular felt the adverse impact
and the need to adapt to the new situation. Although the societal
and economic impact of the pandemic itself was and still is nega-
tive, it also created completely new opportunities, which Stavebni
spofitelna Ceské spofitelny was able to take advantage of last year.

In 2020, the housing loan market experienced a significant rise in
the entire banking sector. The pandemic and the associated need
to spend more time at homes, together with lower interest rates,
have probably led to surprisingly high interest in new housing, ren-
ovations of existing homes and also real estate investments. The
volume of loans provided by building societies in 2020 increased
by 34.9% year-on-year comparison.

On the other hand, limited resulting from government restric-
tions have put some of our clients in difficult life situations and
in difficulties in repaying their loans. Therefore, Bufinka became
intensively involved in the support of its clients already during the
spring of 2020 on the basis of an internal and then a state mor-
atorium, when it provided three- or six-month deferrals of loan
repayments. Subsequently, we continued in the last quarter of 2020
by providing other solutions in the form of loan restructuring. As at
31 December 2020, Bufinka had 7,558 loans in its portfolio (i.e. 6.2%
of the total number), for which clients used one of the above assis-
tance options.

In terms of business results, 2020 was one of the most success-
ful years for Bufinka in its entire history. The bank provided new
loans in the total amount of CZK 12.74 billion, which represents an
increase of 38% compared to the previous year. The growth of our
credit production was higher than in the entire market of building
societies. The balance of loans increased from CZK 4.9 billion to
CZK 49.6 billion.

In 2020, Stavebni sporitelna Ceské spofitelny further deepened its
focus on reconstruction loans and profiled as a reconstruction bank
providing mainly unsecured loans to improve the housing of its
clients. Last year, the bank provided a total of 18,169 loans, thus

11
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Lonsky rok byl sou¢asné ve znameni mirného poklesu zajmu o sta-
vebni spofeni (pokles 0 4,7 %), k cemuz v priibéhu prvni poloviny
roku pfispélo snizeni Urokovych sazeb na trhu spojené s razant-
nim sniZenim repo sazby ze strany CNB jako podpora ekonomiky
v obdobi pandemie covid-19. Stavebni spofitelna CS fizené korigo-
vala narust depozit pfi zachovani klientské sazby, coz bylo v souladu
se stfednédobym cilem dosahnout poméru dveért ke vkladiim na
urovni cca 80 %.

Smuysl existence Bufinky vyjadfuje jeji mise ,,Financujeme lepsi byd-
leni pro déti i dospélé a motivujeme je ke spofeni. Tim jim poma-
hame meénit bydleni v domov a vedeme je k prosperité.”. Bufinka
svymi lofiskymi obchodnimi Uspéchy a také svgm primarnim zamé-
fenim na rekonstruk¢ni Uvéry jednoznacné potvrdila napinéni této
mise. S vice nez 65 tisici klienty uzavfela v roce 2020 nové smlouvy
0 stavebnim spofeni a tim jim pomohla polozit zaklady budouci
prosperity.

V roce 2020 vytvorila Stavebni spofitelna CS ¢isty zisk ve vysi
750 mil. K¢, coz predstavuje 23% pokles oproti minulému roku.
Pokles je zplisoben predevsim rozdilem v tvorbé opravnych polozek
vzhledem k nejisté situaci kolem splaceni Gvéert v dusledku pan-
demie covid-19. Zisk byl dale negativné ovlivhén poklesem uroko-
vych sazeb u repo operaci, snizenim trokového vynosu a vynosu
z poplatku spojenych s odklady splatek Gverd ve statnim ¢i internim
moratoriu.

Podle ukazatele poméru nakladt k vgnosim (Cost Income Ratio,
CIR), jenz dosahl ke konci roku hodnoty 35,1 %, je Bufinka dlou-
hodobé nejefektivnéjsi stavebni spofitelnou na domacim trhu.
Tou je také z pohledu ndvratnosti akcionarského kapitalu, ktera
¢ini 15,29 %, i primeérné navratnosti aktiv ve vysi 1,07 %. Vypocet
navratnosti kapitalu a téz kapitalové pfimérenosti, jez na konci roku
2020 dosahla hodnoty 26,94 %, je ovlivnén zadrzenim dividendy
na zakladé doporuceni CNB pro celyj bankovni sektor v reakci na
nejistotu zplsobenou pandemii covid-19.

Podle ukazatele poméru nakladd k vgnosam,
jenz dosahl ke konci roku hodnoty 35,1 %,

je Burinka dlouhodobé nejefektivnéjsi
stavebni spofitelnou na domacim trhu

Bilan¢ni suma Bufinky cinila ke konci roku 73,9 mld. K¢. Pfiznivy
trend zaznamenal klicovy ukazatel poméru klientskych uveérd ke
klientskym vkladdm. K jeho meziro¢nimu zvysSeni ze 70,3 % na
77,5 % prispély nejen nové obchody, ale i zlepSujici se retenc¢ni poli-
tika a péce o klienty.

Cista tvorba opravnych poloZek Bufinky v roce 2020 €inila 67 mil. K,
coz bylo v souladu s planem upravenym o vliv covid-19. Pozitivni
skutecnosti je, Ze poklesl objem Gvér( v selhani. Ty tvofily ke konci
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achieving the highest market share (32.7%) among building socie-
ties in terms of the number of loans provided.

Last year was also marked by a slight decline in interest in building
savings (decrease of 4.7%), which in the first half of the year was
due to lower market interest rates associated with a sharp reduc-
tion in the repo rate by the CNB to support the economy during the
covid-19 pandemic. Stavebn/ spofitelna (S managed to adjust the
increase in deposits while maintaining the client rate, which was
in line with the medium-term goal of achieving a loan-to-deposit
ratio of around 80%.

The meaning of Bufinka's existence is expressed by her mission
"We finance better housing for children and adults and motivate
them to save. In this way, we help them turn housing into homes
and lead them to prosperity.”

With its last year's business successes and also its primary focus on
reconstruction loans, Bufinka unequivocally confirmed the fulfilment
of this mission. With more than 65,000 clients, it concluded new
building savings contracts in 2020, thus helping them to lay the
foundations for future prosperity.

In 2020, Stavebni spofitelna CS generated a net profit of CZK 750 mil-
lion, which represents a 23% decrease compared to the previous
year. The decrease is mainly due to the difference in the creation
of provisions due to the uncertain situation around the repayment
of loans due to the pandemic covid-19. Profit was further nega-
tively affected by a decrease in interest rates on repo operations,
a decrease in interest income and income from fees associated with
deferrals of loan repayments in the state or internal moratorium.

According to the Cost Income Ratio (CIR), which reached 35.1% at the end
of the year, Bufinka has long been the most efficient building society on
the domestic market. This is also in terms of the return on shareholder
capital, which is 15.29%, as well as the average return on assets of 1.07%.
The calculation of return on capital as well as capital adequacy, which
reached 26.94% at the end of 2020, is affected by dividend withholding
based on the CNB's recommendations for the entire banking sector in
response to the uncertainty caused by the covid-19 pandemic.

According to the Cost Income Ratio, which
reached 35.1% at the end of the year,

Bufrinka has long been the most efficient
building society on the domestic market

At the end of the year, Bufinka's balance sheet total was CZK 73.9 bil-
lion. The key indicator of the ratio of client loans to client deposits
recorded a favourable trend. Its year-on-year increase from 70.3% to
77.5% was contributed not only by new stores, but also by improving
retention policy and client care.
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roku pouze 1,42 % objemu Uvérového portfolia, pficemz Gvérd po
splatnosti nad 90 dnu bylo pouze 0,56 %. Je vsak nutné dodat, ze
negativni dopady pandemie covid-19 na kvalitu Uvérového portfolia
Ize oCekavat az v nasledujicich letech, protoze v roce 2020 se diky
moratoriim zatim ve vétSi mife neprojevily. PoCet zadosti o restruk-
turalizaci byl v poslednim Ctvrtleti roku 2020 vyznamné nizsi, nez se
ocekavalo, coz opraviiuje k lehkému optimismu pro odhad budou-
cich ztrat z uvérovych obchoda.

Rok 2020 byl pro Bufinku ve znameni dlilezitych zmén v oblasti
digitalizace procest a produktovych inovaci.

Vlajkovou lodi mezi nasimi produkty ztstal i v roce 2020 Uvér od
Burinky. Jeho obliba u klientt odrazi zajem o rekonstrukce a moder-
nizace domovd, ktery byl podpofen skutec¢nosti, Ze lidé travili vice
Casu doma v disledku mimoradné situace spojené s covid-19. V roce
2020 Burinka nabidla klientim moznost sjednat si tento typ Uvéru
se splatnosti az 20 let, coz jim umoznilo snizeni mésicni splatky.
Provedla téz nékteré zmény v procesech zpracovani zadosti, které
klientim pfinesly rychlejsi schvaleni a Cerpani uveérd.

Pralomovym pocinem roku 2020 v oblasti digitalizace ivérovych
produktd je moznost sjednat si Uvér na rekonstrukci zcela online
v internetovém i mobilnim bankovnictvi George. Tento zplisob
sjednani je prozatim ur¢en klientéim Finanéni skupiny CS, avsak do
budoucna je tu pfilezitost i pro neklienty. Uzavieni tvéru online pred-
stavuje nezbytny prodejni kanal na trhu financovani bydleni. Jeho
rychlé uvedeni a vyuziti bylo nepfimo podporeno situaci spojenou
s pandemii covid-19, kdy byly mnohé pracovnii obchodni kontakty
presunuty z prezencni roviny do roviny virtualni.

Rok 2020 ovSem prinesl i dalsiinovace, jejichz cilem bylo pfedevsim
zvysovani spokojenosti klientd a obchodnich partner( s produkty
a servisem Bufinky. Klienti ocenili novy zplsob sjednani tvér( tele-
fonicky pres klientské centrum Ceské spofitelny, moznost doloZit
Ucel uveéru pomoci fotografii nejen pro rekonstrukce, ale také pro
financovani vystavby, nebo napfiklad online sjednani stavebniho
sporeni také pro své déti. Nasi obchodni partnefi velmi kvituji moz-
nost sjednat nase uveéry digitalni cestou i poskytovanou online
podporu.

Bufinka v roce 2020 dale podpofila své klienty, ktefi chtéli byd-
let ve vlastnim, prostfednictvim financovani druzstevniho bydleni.
To vhimame jako vhodnou pfilezitost pro rodiny se stfednim pfi-
jmem. Pomoci Uvéru od Bufinky je nyni mozné financovat pofizeni
druzstevniho bytu od pravnické nebo fyzické osoby az do vyse
3,5 mil. K&, a to bez zajisténi nemovitosti.

V roce 2020 také uspésné pokracovala spoluprace s bytovgmi
druzstvy a spolecenstvimi viastnikl jednotek ve formé financovani
jejich investi¢nich akci spojenych s bydlenim svych clend. Bufinka
poskytla v této oblasti Gvéry v hodnoté 2,04 mld. K¢ na rekonstrukce
starsich bytovych domt, zejména na zatepleni, vgmeénu oken a cel-
kovou renovaci domu.

Vyrocni zprava/Annual Report 2020

The net creation of Bufinka's provisions in 2020 amounted to
CZK 67 million, which was in line with the plan adjusted for the effect
of covid-19. The positive fact is that the volume of non-performing
loans has decreased. At the end of the year, they accounted for only
1.42% of the volume of the loan portfolio, while loans overdue for
more than 90 days accounted for only 0.56%. However, it should
be added that the negative effects of the covid-19 pandemic on the
quality of the loan portfolio can be expected only in the following
years, because in 2020, thanks to moratoriums, they have not yet
manifested themselves to a greater extent. The number of restruc-
turing applications was significantly lower than expected in the last
quarter of 2020, which justifies a slight optimism for estimating
future losses from credit transactions.

For Bufinka, the year 2020 was marked by important changes in
the field of process digitization and product innovations.

The loan from Bufinka remained the flagship among our products
in 2020 as well. Its popularity with clients reflects the interest in the
renovation and modernization of homes, which was supported by
the fact that people spent more time at home due to the emergency
situation associated with covid-19. In 2020, Bufinka offered clients
the opportunity to arrange this type of loan with a maturity of up
to 20 years, which allowed them to reduce the monthly payment.
It also made some changes to the application processing processes
that brought clients faster approval and borrowing.

A breakthrough of 2020 in the field of digitization of credit products
is the possibility to arrange a loan for reconstruction completely
online in internet and mobile banking George. For the time being,
this method of negotiation is intended for clients of the €S Financial
Group, butin the future, there is also an opportunity for non-clients.
Taking out a loan online is an essential sales channel in the hous-
ing finance market. Its rapid introduction and use were indirectly
supported by the situation associated with the covid-19 pandemic,
when many work and business contacts were moved from the sta-
tionary to the virtual level.

However, the year 2020 also brought other innovations, the main
goal of which was to increase the satisfaction of clients and busi-
ness partners with Bufinka's products and services. Clients appre-
ciated the new way of arranging loans by phone through the client
center of Ceskd spofitelna, the opportunity to prove the purpose
of the loan using photographs not only for renovations, but also
for financing construction, or, for example, online building sav-
ings arrangements also for children. Our business partners greatly
appreciate the possibility of arranging our loans digitally and the
online support provided.

In 2020, Bufinka further supported its clients who wanted to live on
their own, through the financing of cooperative housing. We see this
as a suitable opportunity for middle-income families. With the help
of the Bufinka Loan, it is now possible to finance the acquisition of
a cooperative flat from a legal or natural person up to the amount
of CZK 3.5 million, without securing real estate.
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V oblasti vkladového produktu, tedy stavebniho spofeni, se Bufinka
spiSe zaméfila na vybudovani produktové a procesni zakladny nez
na obchodni ambice. Rok 2020 byl rokem zkoumani novych pfi-
nem bylo uvedeni stavebniho spofeni do internetového a mobilniho
bankovnictvi George. Uspéchem bylo predstaveni mobilni aplikace
v George, kterd umozni klient&im FSCS v péti krocich sjednat stavebni
sporeni béhem nékolika minut.

V uplynulém roce pokrocila Bufinka také v oblasti pfemény vnitinich
procesu tak, aby se v horizontu dvou let stala bezpapirovou bankou
tam, kde je to mozné. Na pobockach jiz klienti podepisuji Uvérové
smlouvy biometricky. V roce 2020 probéhla také zakladni technicka
pfiprava pro to, aby se i oblast sjednavani stavebniho spofeni stala
zcela bezpapirovou, a to nejpozdéji do roku 2022.

Bufinka vénovala v roce 2020 velkou pozornost také zlepSovani
sluzeb pro klienty. RozSifila moznost elektronické komunikace
a obsluhy nejen v souvislosti s ambici stat se bezpapirovou bankou,
ale predevsim proto, Ze tento zplisob komunikace klienti dlouhodobé
preferuji. Rok 2020 byl z hlediska péce o klienta ve znameni nové
kontaktni strategie, jejimz cilem je efektivné komunikovat a vytvaret
vztah mezi Bufinkou a klientem. Nasi snahou je zjistit, po ¢em klienti
touzi, nabizet jim to a pfinaset jim tak do zivota radost a uspokojeni
znoveého ¢ilepsiho bydleni. O tom, Ze se Bufince na tomto poli dafrilo,
svédci rostouci klientska spokojenost s jejimi produkty a sluzbami.

Prilomovym pocinem v oblasti digitalizace
dverovych produktl je moznost sjednat si

uvér na rekonstrukci zcela online v inter-
netovém i mobilnim bankovnictvi George

Rok 2020 potvrdil, Ze Uzka spoluprdce s matefskou bankou v oblasti
produktt pro bydleni, vytvoreni spolec¢ného tymu s agilnim systé-
mem fizeni a nastaveni spolecnych cilt bylo spravné rozhodnuti,
které vede k vysoce efektivnimu rozvoji v oblasti uspokojovani
potfeb klientll souvisejicich s bydlenim. VSechny produkty nabi-
zené Stavebni spofitelnou €S (Gvérové i vkladové) se staly sou-
Casti jednotné skupinové koncepce feSeni klientskych potfeb
v oblasti bydleni (Housing) a v oblasti budoucnosti klient(i (Wealth
management). Oba koncepty jsou pfirozenou soucasti programu
.Moje zdravé finance”, ktery prosazuje FSCS napfi¢ klientskgmi
potfebamia segmenty. V roce 2020 pokracovala spoluprace Bufinky
a Ceské sporitelny na spole¢nych aktivitach také v oblasti digitali-
zace, zefektiviiovani procesu i zlepSovani klientskych zazitkd. Tento
trend budeme nadale rozvijet i v nasledujicim roce.

Ani v naroném roce ovlivnéném pandemii a z ni plynouci ekono-
mickou nejistotou nezanedbavala Bufinka své aktivity na poli spo-
leCenské odpovédnosti, naopak se o to vic se angazovala zejména
v oblasti charitativnich projekttd. Doslo k dalSimu rozvoji spoluprace

Vyrocni zprava/Annual Report 2020

In 2020, cooperation with housing cooperatives and associations of
unit owners in the form of financing their investment projects related
to the housing of its members also continued successfully. In this
area, Bufinka provided loans in the amount of CZK 2.04 billion for
the reconstruction of older apartment buildings, especially for insu-
lation, window replacement and the overall renovation of the house.

In the area of the deposit product, i.e. building savings, Bufinka
focused more on building a product and process base than on busi-
ness ambitions. 2020 was a year of exploring new approaches and
testing of product parameters. The most important step was the
introduction of building savings into internet and mobile banking
George. The success was the introduction of a mobile application
in George, which will enable FSCS's clients to negotiate building
savings in a few minutes.

Last year, Bufinka also made progress in the area of transforming
internal processes so that within two years it will become a paper-
less bank where possible. Clients already sign loan agreements
biometrically at branches. In 2020, basic technical preparations were
also made for the area of building savings negotiations to become
completely paperless, by 2022 at the latest.

A breakthrough in the field of digitization of
credit products is the possibility to arrange

a loan for reconstruction completely online
in internet and mobile banking George

In 2020, Bufinka also paid great attention to improving services
for clients. It expanded the possibility of electronic communication
and service not only in connection with the ambition to become
a paperless bank, but mainly because clients have long preferred
this method of communication. In terms of client care, the year
2020 was marked by a new contact strategy, the aim of which
is to communicate effectively and create a relationship between
Bufinka and the client. Our aim is to find out what clients want, to
offer it to them and bring them joy and satisfaction from new or
better living. The growing client satisfaction with its products and
services testifies to the fact that Bufinka was successful in this field.

The year 2020 confirmed that close cooperation with the parent
bank in the field of housing products, creating a joint team with
an agile management system and setting common goals was the
right decision leading to highly effective development in meeting the
housing needs of clients. All products offered by Stavebni spofitelna
(S (credit and deposit) have become part of a unified group con-
cept of solving client needs in the area of housing (Housing) and
in the area of clients’ future (Wealth management). Both concepts
are a natural part of the "My Healthy Finances" program, which
is promoted by FSCS across client needs and segments. In 2020,
the cooperation of Bufinka and Ceskd spofitelna continued on joint
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s neziskovou organizaci Portus Praha, ktera pomaha mentalné han-

AKCE CIHLA, jejimz prostfednictvim Portus ziskava prostfedky na
financovani své cinnosti. Jako pfipominku tohoto projektu Bufinka
vystaveéla pfed svou budovou lavi¢ku z benefi¢nich cihel, ktera zve
k odpocinku zameéstnance i kolemjdouci a souc¢asné ukazuje hrdost
na tento spole¢ny dlouholety projekt. Zaroven jsme v rdmci pomaoci
samoziviteldm postizengym pandemii poskytli vgznamny financni
dar iniciativé Nory Fridrichové a tim tak pomohli vylepsit situaci
téchto rodin v pfedvanocnim obdobi.

Zcela mimoradnym pocinem Bufinky v roce 2020 byla podpora
inovaci ve stavebnictvi v podobé spolufinancovani projektu prvni
stavby celoro¢né obyvatelného domu pomoci 3D tisku betonem,
kterou realizoval tym inovatorského studia SCOOLPT. Tisk domu
s nazvem Prvok od Bufinky touto inovativni technikou, ktera pfed-
stavuje moznou alternativni cestu ve stavebnictvi, ziskal pozornost
médii, uzivatel(l socidlnich siti a vefejnosti na celém svété. V této
souvislosti jsme takeé ziskali prestizni evropské ocenéni ,,European
projekt s dopadem na spolecnost, za unikatnost feSeni a byznysovy
efekt. Bufinka je hrda na to, Ze se stala partnerem tohoto originalniho
projektu, ktery je ve vSech smérech inovativni v oblasti stavebnictvi
a kterg muaze v budoucnu lidem plnit jejich sny o lepSim bydleni.

Stavebni spofitelna CS si uvédomuije, Ze spokojeni zaméstnanci jsou
2020 byl pro zaméstnance rokem zcela mimoradngm a obtizngm
z dlvodu pandemie covid-19. Bufinka se je proto snazila maximalné
povzbudit v této nelehké dobé a zajistila jim potfebné technické
vybaveni pro praci z domova. Fyzické setkavani bylo nahrazeno
online schlizkami, probéhla distribuce ochrannych prostfedku
v podobé dezinfekci a rousek. Nastavili jsme pravidla protiepide-
mickych opatfeni v budové SSCS v zavislosti na poctu nakazenych
zamestnancl a aktualni situaci ve spolec¢nosti. Velky diraz byl kla-
den na otevfenou a pravidelnou komunikaci. Zaméstnanci se museli
naucit pracovat zcela jingm zplsobem, pfevazneé ve virtualnim pro-
stfedi z domova. Bufinka je hrda na to, Ze i v téchto mimoradnych
podminkdach obstala, Ze jeji zameéstnanci ukazali svou pfizplsobi-
vost, efektivitu, spolehlivost i zodpovédnost a Ze zUstali proaktivni
a inovativni. Ukazalo se, Ze vedlejSim efektem této situace bylo
ucinné osvojeni novych nastrojl spoluprace a zrychleni digitalizace
produktl a procesU. Toto vSe prispélo k vytvoreni ambiciéznich plant
v této oblasti pro dalsi roky.

Je zfejmé, Ze rok 2020 byl pro Bufinku vgznamnyg v mnoha oblas-
tech. Prokazal, ze zvoleny obchodni model primarni orientace na
rekonstrukeni financovani, akcelerace digitalizace produktl a pro-
cesl i novy zpusob Fizeni spolecnosti v€etné nastaveni agilni spo-
luprace s matefskou bankou vede i pfes nelehkou situaci spojenou
s pandemii covid-19 k uspéchu. Bufinka je pravem hrda na to, Ze
v tomto mimoradném roce dale postoupila v pInéni sviych ambici
v péci o klienty a jejich potfeb v oblasti bydleni. Zaroven véfi, ze pro-
kdzala, Ze je moderni a inovativni spolecnosti, ktera dovede flexibilné
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activities also in the area of digitization, streamlining of processes
and improvement of client experiences. We will continue to develop
this trend next year.

Evenin a challenging year affected by the pandemic and the result-
ing economic uncertainty, Bufinka did not neglect its activities in the
field of social responsibility; on the contrary, it became all the more
involved, especially in the area of charitable projects. There was
a further development of cooperation with the non-profit organiza-
tion Portus Praha, which helps mentally handicapped citizens to live
more independently and with dignity. The focus of the cooperation
is the financial support of the well-known charity campaign AKCE
CIHLA, through which Portus obtains funds to finance its activities.
As a reminder of this project, Bufinka built a bench made of benefit
bricks in front of her building, which invites employees and pas-
sers-by to rest and at the same time shows pride in this joint long-
term project. At the same time, as part of our assistance to single
people affected by the pandemic, we provided a significant financial
donation to the Nora Fridrich initiative and helped to improve the
situation of these families in the run-up to Christmas.

A completely extraordinary achievement of Bufinka in 2020 was the
support of innovations in construction in the form of co-financing of
the project of the first construction of a year-round habitable house
using 3D concrete printing, implemented by the SCOOLPT innovation
studio team. The printing of the house called "Prvok” from Bufinka
with this innovative technique, which represents a possible alter-
native way in construction, has attracted the attention of the media,
users of social networks and the public around the world. In this
context, we also received the prestigious European "Excellence
Award” for the most successful and courageous communication
project with an impact on society, for the uniqueness of the solution
and business effect. Bufinka is proud to have become a partner of
this original project, which is innovative in all respects in the field
of construction and which can fulfil people’s dreams of better living
in the future.

Stavebni spofitelna CS is aware that satisfied employees are a key
factor for its success and the most important thing it has. 2020 was
a very special and difficult year for employees due to the covid-19
pandemic. Therefore, Bufinka tried to encourage them as much as
possible in these difficult times and provided them with the nec-
essary technical equipment for working from home. The physical
meeting was replaced by online meetings, and protective equip-
ment in the form of disinfectants and face masks was distributed.
We set the rules of anti-epidemic measures in the SSCS building
depending on the number of infected employees and the current
situation in the company. Great emphasis was placed on open and
regular communication. Employees had to learn to work in a com-
pletely different way, mostly in a virtual environment from home.
Bufinka is proud that even in these extraordinary conditions, it has
survived, that its employees have shown their adaptability, effi-
ciency, reliability and responsibility, and that they have remained
proactive and innovative. It turned out that the side effect of this
situation was the effective adoption of new tools for cooperation
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a vhodné reagovat na nepfedvidatelné zmeény ve spolecnosti a ktera
podporuje své zaméstnance i klienty v mimoradné situaci. Povazuje
se za stabilni instituci, kterd pecuje o své zaméstnance a pini lidem
jejich sny o lepSim bydleni. Tim pomaha k prosperité nejen klientim
financ¢ni skupiny, ale i celé spole¢nosti.
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and accelerating the digitization of products and processes. All this
has contributed to the creation of ambitious plans in this area for
the coming years.

Itis obvious that the year 2020 was significant for Bufinka in many
areas. It proved that the chosen business model of primary focus
on reconstruction financing, acceleration of digitization of products
and processes and a new way of managing the company, including
setting up agile cooperation with the parent bank, leads to success
despite the difficult situation associated with the covid-19 pandemic.
Bufinka is rightly proud of the fact that in this extraordinary year
it has further progressed in fulfilling its ambitions in the care of
clients and their needs in the field of housing. At the same time,
it believes that it has proven to be a modern and innovative com-
pany that can respond flexibly and appropriately to unpredictable
changes in society and that supports its employees and clients in
an emergency. It is considered a stable institution that takes care
of its employees and fulfils people’s dreams of better housing. This
helps prosperity not only for the clients of the financial group, but
also for the entire Companuy.
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Dozorci rada/Supervisory Board

Ing. Daniela PeSkova
pfedsedkyné dozorci rady
od 2. bfezna 2018

Ing. Dusan Sykora
mistopfedseda dozorci rady
od 2. bfezna 2018

RNDr. Petr Franék, Ph.D.

¢len dozor¢i rady
od 1. ledna 2018

Ing. Miroslav Kohout
¢len dozor¢i rady
od 10. bfezna 2020

Ing. Marek Blaha
Clen dozor¢i rady
od 15. dubna 2019

Daniela PeSkova
Chairwoman of the Supervisory Board
as of March 2", 2018

Dusan Sykora
Vice Chairman of the Supervisory Board
as of March 29, 2018

Petr Franék
Member of the Supervisory Board
as of January 1%, 2018

Miroslav Kohout
Member of the Supervisory Board
as of March 10™, 2020

Marek Blaha

Member of the Supervisory Board
as of April 15, 2019
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Comments of the Supervisory Board

k ucetni zaverce
Stavebni sporitelny Ceské spofitelny, a.s.,
za rok 2020

Po cely rok 2020 ptisobila dozor¢f rada Stavebni sporitelny Ceské
spofitelny, a.s., ve slozeni: Daniela PeSkova — predsedkyné, Dusan
Sykora - mistopfedseda, Marek Blaha, Petr Franék a Miroslav
Kohout, kterg po¢atkem roku nahradil MiloSe Novaka.

Cinnost dozor¢i rady bula v uplynulém roce vyrazné ovlivnéna
pandemii covid-19 a s ni spojenymi protiepidemickymi opatfenimi.
Pouze dvé jeji jednani se konala standardné prezencni formou, dalsi
dvé jednani bylo nezbytné uskutec¢nit formou telekonference.

Také témata, ktergm se dozorci rada na svych jednanich zabyvala,
byla ovlivnéna zcela novou situaci ve spolecnosti. Vedle obchod-
nich a ekonomickych vysledku spolecnosti, cinnosti interniho auditu
a Compliance Officera zaméfila svou pozornost na oblast rizik,
zejména na nova rizika, kterd bula spojena s pandemii. Slo napf.
0 zajisténi provozu spolecnosti, hygienicka opatfeni, postup spolec-
nosti pfi vyfizovani odkladd splatek uvéra z diivodl souvisejicich
s pandemii a jejich dopadlim. Zajimala se rovnéz o realizované i pfi-
pravované kroky v oblasti digitalizace produktt a procesu. Sledovala
i Fidici a kontrolni systém spolecnosti, jeho funkcnost a efektivnost.

Dozorci rada, stejné jako v predchazejicich letech, pfi své Cinnosti
Uzce spolupracovala s vyborem pro audit, jehoz zastupce pravidelné
informoval dozor¢i radu o svych jednanich i o pfijatych zavérech.

Dozor¢i rada pribézné sledovala ¢innost predstavenstva spole¢nosti,
jeho jednotlivygch clent i jejich vzajemnou spolupraci. Hodnotila
i schopnost reagovat na novou situaci a pfizplsobit se zménam,
které uplynuly rok pfinesl. Po posouzeni a zhodnoceni vSech rele-
vantnich informaci doSla dozor¢i rada k zavéru, Ze predstavenstvo
spolecnosti jako celek i vSichni jeho ¢lenové v roce 2020 fadné pinili
své ukoly a jsou i nadale pIné zpUsobili vykonavat své funkce.

| v roce 2020 plnila dozor¢i rada ulohu vygboru pro odménovani,
vyboru pro jmenovani a vyboru pro rizika, které nejsou ve spo-
le¢nosti zfizeny. DohliZzela na pravidla odménovani ve spole¢nosti,
schvalovala i smlouvy o vykonu funkce ¢len(l pfedstavenstva a ves-
kerd plnéni, ktera jim spole¢nost poskytovala.

Dozorc¢i rada prezkoumala ro¢ni Ucetni zavérku Stavebni spofitelny
Ceské sporitelny, a.s., k 31. 12. 2020 a seznamila se s vyrokem
externiho auditora k této Ucetni zavérce. Dospéla k nazoru, Ze ucetni
zavérka byla sestavena na zakladé fadné a prakazné vedenych

on the Financial Statements
of Stavebni spofitelna Ceské spofitelny, a.s.,
for the Year 2020

At the beginning of 2020, the Supervisory Board of Stavebni spo-
fitelny Ceské spofitelny, a.s. was composed of: Daniela Peskovd —
Chairwoman, Dusan Sykora - Vice Chairman, Marek Blaha, Petr
Franék and Miroslav Kohout, who replaced Milo$ Novak at the begi-
nning of the year.

Last year, the activities of the Supervisory Board were significantly
affected by the covid-19 pandemic and related anti-epidemic mea-
sures. Only two of its meetings took place in person the other two
meetings had to be held in the form of a teleconference.

The topics that the Supervisory Board dealt with at its meetings were
also influenced by the completely new situation in the companuy. In
addition to the company’s business and economic results, internal
audit activities and Compliance Officer focused its attention on the
area of risks, especially on the new risks associated with the pande-
mic. These included, for example, securing the company'’s operations,
hygienic measures, the company's procedure in handling deferrals
of loan repayments for reasons related to the pandemic and their
impacts. It was also interested in the implemented and planned steps
in the field of digitization of products and processes. It also monitored
the company's management and control system, functionality and
efficiency.

As in previous years, the Supervisory Board worked closely with the
Audit Committee in its activities. The representative regularly informed
the Supervisory Board about activities and the conclusions reached.

The Supervisory Board continuously monitored the activities of the
company’'s Board of Directors, its individual members and their
mutual cooperation. It also assessed the ability to respond to the
new situation and adapt to the changes that took place in the past
year. After assessing and evaluating all relevant information, the
Supervisory Board concluded that the Board of Directors as a whole
and all its members performed their tasks properly in 2020 and are
still fully qualified to perform their functions.

Also, in 2020, the Supervisory Board performed the role of the
remuneration committee, a nomination committee and a committee
for risks that are not established in the company. It supervised the
rules of remuneration in the company, also approved contracts for
the performance of the function of members of the Board of Directors
and all services provided by the company.
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Ucetnich zaznamu a ucetni evidence a spravné zobrazuje financ¢ni
situaci Stavebni spofitelny Ceské spofitelny, a.s., k 31. 12. 2020.
Predstavenstvem predlozeny navrh na rozdéleni zisku spolecnosti
za rok 2020 doporucuje dozorci rada ke schvaleni.

Dozorc¢i rada pfezkoumala obsah Zpravy o vztazich vypraco-
vané ovladanou osobou podle S 83 odst. 1 zakona ¢. 90/2012
Sb., o0 obchodnich korporacich, za ucetni obdobi od 1. 1. 2020
do 31. 12. 2020 a tuto zpravu vzala bez pfipominek ¢i vyhrad na
védomi.

Vyrocni zprava/Annual Report 2020

The Supervisory Board reviewed the annual financial statements of
Stavebni sporitelna Ceské spofitelny, a.s. as at 31 December 2020
and became acquainted with the external auditor’s opinion on these
financial statements. It concluded that the financial statements have
been prepared on a regular basis and kept accounting entries and
books in a visible way and correctly presented the financial situation
of Stavebni sporitelna Ceské spofitelny as at 31 December 2020. The
proposal for the distribution of the company’s profit for 2020 presen-
ted by the Management Board is recommended by the Supervisory
Board for approval.

The Supervisory Board reviewed the content of the Report on
Relations prepared by the Controlled Entity pursuant to Section 83 (1)
of Act No. 90/2012 Coll., on Business Corporations, for the accounting
period from 1January 2020 to 31 December 2020. It acknowledge the
report without any comments or reservations.
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Vybor pro audit/Audit Committee

Ing. Bohuslav Poduska, CIA, CRMA Bohuslav Poduska

pfedseda vyboru pro audit Chairman of the Audit Committee

od 1. ledna 2018 as of January 1%, 2018

Mgr. Ing. Ondiej Martinek, MA Ondfej Martinek

mistopfedseda vyboru pro audit Vice Chairman of the Audit Committee
od 16. fijna 2017 as of October 16t", 2017

Ing. Veronika Matuskova Veronika Matuskova

Clenka vyboru pro audit Member of the Audit Committee

od 11. fijna 2017 as of October 111, 2017
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Zprava o cinnosti vyboru pro audit/
Audit Committee Report on Activities

1. Davod predlozeni

Cilem materialu pfedlozeného Vyborem pro audit Stavebni spo-
fitelny Ceské spofitelny, a.s. (dale jen VpA SSCS) je seznameni
s provedenymi ¢innostmi tohoto vyboru v roce 2020 a aktivitami
planovanymi na rok 2021 pro Ucely valné hromady Stavebni spofi-
telny Ceské spofitelny, a.s. (dale jen SSCS).

2. Vymezeni role VpA SSCS

Dle zakona €. 93/2009 Sh. 0 auditorech mél VpA SSCS v roce 2020
tfi Cleny s hlasovacimi pravy a to ve slozeni Veronika Matuskova,
Ondrej Martinek a Bohuslav Poduska.

Dale Z&kon ¢. 93/2009 Sb., o auditorech uklada VpA SSCS zejména

nasledujici povinnosti:

a) sledovat Gcinnost vnitfni kontroly, systému fizeni rizik,

b) sledovat Gcinnost vnitfniho auditu a zajistovat jeho funkéni
nezavislost,

c) sledovat postup sestavovani Gcetni zavérky,

d) doporucovat auditora dozor¢f radé,

e) posuzovat nezavislost statutarniho auditora a auditorské spo-
le¢nosti a poskytovani doplrikovych sluzeb subjektu vefejného
zajmu statutarnim auditorem a auditorskou spole¢nosti,

f) sledovat proces povinného auditu,

g) informovat kontrolni organ o vysledku povinného auditu.

VpA SSCS ve spoluprdci s prislusngmi ttvary SSCS ovéfil soulad vyme-
zeni sveé role dle zakona €. 93/2009 Sb., ve znéni novel €. 221/2015 Sb.,
375/2015 Sh., 298/2016 Sh., 299/2016 Sb. a 33/2020 Sb. Bylo kon-
statovano, Ze vymezen/ role VpA SSCS ve véech podstatnych bodech
naplnuje pfislusna ustanoveni.

3. Provedené cinnosti v roce 2020

V roce 2020 zasedal VpA SSCS celkem ¢tufikrat zejména distan¢né.

Dle schvalenych zapist z jednotlivych zasedani VpA SSCS, byla

pozornost vénovana predevsim témto oblastem:

a) priibézné vyhodnocovani vysledkl povinného auditu tcetni
zavérky SSCS za rok 2019,

b) posouzeni vybéru a nezavislosti externiho auditora a doplriko-
vych sluzeb externiho auditora na auditované osobé (SSCS) za
rok 2020,

¢) vyhodnoceni postupu sestavovani ro¢ni Ucetni zavérky za rok
2019,

d) vuhodnoceni dodate¢né zpravy pro VpA SSCS od externiho
auditora,

e) projednani doporuceni vedeni banky vypracované externim
auditorem,

f) vyhodnoceni funk¢nosti a efektivnosti fidiciho a kontrolniho sys-
tému SSCS za rok 2019,

g) analyza rizik a pldnovani ¢innosti interniho auditu SSCS,

1. Reason for Submission

The aim of the material submitted by the Audit Committee of the
Stavebni spofitelna Ceské spofitelny, a.s. (hereinafter referred to as
ACSSCS) is acquainted with the activities performed by this commi-
ttee in 2020 and the activities planned for 2021 for the purposes
of the General Meeting of Stavebni spofitelna Ceské spofitelny, a.s.
(hereinafter referred to as SSCS).

2. Role Definition of AC SSCS

In accordance with Act No. 93/2009 Coll., on Auditors, in 2020 the
Audit Committee had three members with voting rights. It was
composed of Veronika Matuskova, Ondfej Martinek and Bohuslav
Poduska.

Furthermore, Act No. 93/2009 Coll., on Auditors, imposes following

obligations on the AC SSCS in particular:

a) monitor the effectiveness of internal control, the risk manage-
ment system;

b) monitor the effectiveness of internal audit and ensure its func-
tional independence;

¢) monitor the process of preparing financial statements;

d) to recommend the auditor to the supervisory board;

e) assess the independence of the statutory auditor and the audit
company and the provision of ancillary services to a public-in-
terest entity by the statutory auditor and the audit companuy;

f) monitor the mandatory audit process;

g) inform the inspection body about the result of the statutory audit.

AC SSCS verified compliance of its role in cooperation with the rele-
vant SSCS departments according to Act No. 93/2009 Coll., as amen-
ded in 221/2015 Coll., 375/2015 Coll., 298/2016 Coll., 299/2016 Coll.
and 33/2020 Coll. It was stated that the definition of the role of AC
SSCS fulfils the relevant provisions at all material points.

3. Activities Carried Out in 2020

In 2020, AC SSCS met four times, mainly remotely. According to the

approved minutes of the AC SSCS individual meetings, the attention

was paid especially to following areas:

a) continuous evaluation of the results of the statutory audit of the
SSCS financial statements for 2019;

b) assessing the selection and independence of the external auditor
and the additional services of the external auditor on the audited
entity (SSCS) for 2020;

¢) evaluating the process of preparing the financial statements for
2019;

d) evaluating an additional report to AC SSCS from the external
auditor,

e) consideration of the bank’'s management recommendations
drawn up by the external auditor,
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h) sledovani plnéni ndpravnych opatteni z dohlidek CNB v oblastech
fizeni Urokového rizika bankovni knihy a Fizeni dvérového rizika,

i) sledovani ¢innosti interniho auditu SSCS,

j) sledovani ¢innosti Compliance Office SSCS,

k) sledovani prevence AML a hodnotici zpravy v oblasti predchazeni
legalizace vynosu z trestné cinnosti a financovani terorismu,

1) sledovani systému Fizeni jednotlivych rizik,

m) vypracovani a pfredlozeni poZzadovaného reportingu Radé pro
verejny dohled nad auditem (dale jen RVDA).

V priibéhu celého roku 2020 byl VpA SSCS priibézné informovan
0 moznych i realizovanych legislativnich zménach s nastalymi
i predpokladanymi dopady na ¢innost SSCS.

Rovnéz byl VpA SSCS informovén o aktualnim fungovéni Housing
Tribu, jehoz ¢innost byla oficidalné zahdjena od 1. 10. 2019.

V prabéhu roku 2020 také pokracovala tradi¢ni forma spoluprace
mezi dozor¢i radou SSCS a VpA SSCS. V souladu s postavenim
a Ulohou obou organ( v systému Fizeni spolecnosti SSCS byl na
kazdém zasedani dozor¢i rady SSCS pfitomen jeden ze ¢lend VpA
SSCS. Rovnéz se zasedani VpA SSCS Gcastni jeden ze ¢lentl dozorei
rady SSCS.

4. Zameéreni ¢innosti Vyboru pro audit

V roce 2021

V souladu se schvalengm pladnem ¢innosti se VpA SSCS zaméfi v roce

2021 zejména na nasledujici ¢innosti:

a) vuhodnoceni vysledkd auditu Gcetni zavérky SSCS za rok 2020,

b) projednani dodate¢né zpravy externiho auditora pro VpA SSCS
k auditu ro¢ni Ucetni zavérky za rok 2020 a projednani dopisu
vedeni spolec¢nosti,

¢) doporuceni externiho auditora k posouzeni ro¢ni Ucetni zavérky
SSCS za rok 2021,

d) posouzeni nezavislosti externiho auditora a rozsahu jim posky-
tovanych sluzeb,

e) vyhodnoceni funk¢nosti a efektivnosti fidiciho a kontrolniho sys-
tému SSCS za rok 2020,

f) sledovani a posuzovani procesu Fizeni rizik ve SSCS,

g) strategii interniho auditu SSCS na obdobi 2021-2023,

h) monitoring ¢innosti interniho auditu SSCS a ¢innosti compliance
SsCs,

i) sledovani pInéni pfijatych napravnych opatfeni interniho auditu
Sscs,

j) sledovani ¢innosti SSCS v oblasti fizenf aktiv a pasiv banky,

k) sledovani postupu sestaveni ro¢ni Gcetni zavérky SSCS za rok
2021,

1) vypracovani a predloZeni pozadovanych reportti RVDA.
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f) evaluating the functionality and effectiveness of the SSCS man-
agement and control systems for 2019,

g) risk and SSCS internal audit work analysis;

h) monitoring the implementation of corrective measures from CNB
inspections in the areas of interest rate risk management of the
banking book and credit risk management,

i) monitoring the SSCS internal audit activity,

i) monitoring the activities of the Compliance Office of SSCS,

k) monitoring the AML prevention and evaluation report on the pre-
vention of money laundering and terrorist financing,

I) monitoring the risk management system;

m) preparation and submission of the required reporting to the

Public Audit Oversight Board (RVDA).

During 2020, the AC SSCS was kept informed of upcoming and
implemented legislative changes and their real or anticipated
impacts on SSCS activities.

The AC was also informed about the current state of preparation
and functioning of the Housing Tribe whose activity was officially
launched on 1 October 2019.

During 2020, the traditional form of cooperation between the
Supervisory Board of SSCS and AC SSCS continued. In accordance
with the position and role of both bodies in the company's gover-
nance system, one of the AC SSCS members was present at each
SSCS Supervisory Board meeting. One of the members of the
Supervisory Board of SSCS participates in the meeting of AC SSCS.

4. Focus of the Audit Committee Activities

in 2021

In accordance with the approved activity plan, the AC SSCS will focus

mainly on the following activities in 2021:

a) evaluation of the results of the audit of the SSCS financial sta-
tements for 2020;

b) discussing an additional external Auditor’'s Report for AC SSCS
for the audit of the annual financial statements for 2020 and
discussing management’s letter;

c) recommendations of the external auditor for the verification of
SSCS financial statements for 2021;

d) assessing the independence of the external auditor and the scope
of the provided services;

e) evaluation of the functionality and effectiveness of the SSCS man-
agement and control systems for 2020;

f) monitoring and assessing the risk management process in SSCS;

g) SSCS internal audit strategy for 2021-2023;

h) monitoring of SSCS internal audit and SSCS compliance process,

i) monitoring compliance with internal audit remedies of SSCS,

i) monitoring SSCS activities in the field of bank assets and liabilities
management,

k) monitoring the progress of the preparation of the SSCS annual
financial statements for 2021;

1) preparation and submission of required RVDA reports.
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5. Navrh usneseni valné hromady
Valna hromada SSCS bere informaci o ¢innosti VpA SSCS za rok 2020
a plan prace na rok 2021 na védom.

Valné hromadé SSCS predklada dne 29. 1. 2021

Bohuslav Poduska
pfedseda vyboru pro audit
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5. Proposal of Resolution of the General
Meeting

The General Meeting of SSCS acknowledge the information on the
activities of AC SSCS for 2020 and the work plan for 2021.

It is submitted to the General Meeting of SSCS on 29 January 2021.

Bohuslav Poduska
Chairman of Audit Committee
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Nefinancni informace o Stavebni sporitelne/
Nonfinancial Information about Stavebni sporitelna

V oblasti vyzkumu a vyvoje se Bufinka dlouhodobé soustfedi pre-
devsim na zjednoduseni a digitalizaci proces(, které maji klientovi
usnadnit jeho cestu k lepSimu domovu.

Zcela mimoradnygm pocinem Bufinky v roce 2020 byla podpora ino-
vaci ve stavebnictvi prostfednictvim spolufinancovani projektu prvni
stavby celoro¢né obyvatelného domu pomoci 3D tisku betonem,
kterou realizoval tym kolem sochare Michala Trpaka. Projekt si ziskal
velkou pozornost, zminuji jej média na vSech svétovych kontinen-
tech. Doma i v zahranici rezonovalo téma ve vice nez 500 vystupech
s dosahem az pul miliardy ¢tenard. Komunikacni kampan spojena
s tiskem prvniho 3D tiSténého plovouciho domu, pod nazvem Prvok
od Bufinky, ziskala prestizni zlaté ocenéni European Excelence
Awards. Prfesvédcila porotu svou odvahou, inovativhim pfistupem
i pozitivnim dopadem na spolec¢nost.

Stavebni spofitelna a zZivotni prostiedi

Stejné jako matefska Ceska spofitelna se i Bufinka dlouhodobé
zameérfuje na rozvoj aktivit, které zmirnuji dopad provoznich ¢innosti
na zivotni prostredi.

Bufinka cilené nahrazuje papirovou formu komunikace formou elek-
tronickou, coz ma pozitivni dopad na zivotni prostfedi. Jeji ambici
je stat se v horizontu dvou let bezpapirovou bankou tam, kde je to
mozné. Na pobockach jiz klienti podepisuji Uvérové smlouvy bio-
metricky. V roce 2020 probéhla také zakladni technicka pfiprava
pro to, aby se i oblast sjednavani stavebniho spofeni stala zcela
bezpapirovou, a to nejpozdéji do roku 2022.

Podporuje také dojizdéni zameéstnancl do prace na kolech, vybu-
dovala za timto ucelem potfebné technické zazemi. V celé budové
Bufinky zameéstnanci tfidi odpad.

Oblast udrzitelnosti se prolina i do byznysu. Ve spolupraci se svgmi
obchodnimi partnery Bufinka zajiStuje klientim vyfizeni dotace
v ramci dotacnich programu Nova zelena isporam, Kotlikové dotace
nebo DeStovka. Jako jedina na trhu stavebnich spofitelen rovnéz
nabizi moznost bezplatného ¢astecného Ci tplného doplaceni Uvéru
na rekonstrukci ve vysi ziskané dotace a to kdykoliv. Bufinka tak cili
na podporu téch typu rekonstrukci, které vedou ke snizeni ener-
getické naroCnosti domova a vyuzivaji alternativni zdroje energif.

V oblasti spoleCenské zodpovédnosti nadale rozvijime spolupraci
s nasim hlavnim partnerem Portus Praha, z.U, jehoz snahou je pod-
pora samostatného zivota handicapovanych obcan(. Tézistém spo-
luprace je finan¢ni podpora znamé benefi¢ni kampané AKCE CIHLA,
jejimz prostrednictvim Portus ziskava prostfedky na financovani své
¢innosti. Jako pfipominku tohoto projektu Bufinka vystaveéla pred
svou budovou lavicku z benefi¢nich cihel, ktera zve k odpocinku

In the field of research and development Bufinka's focus in the long
term is primarily on simplifying and digitizing processes that should
make it easier for the client’'s path to a better home.

Bufinka's extraordinary achievement in 2020 was the support of
innovations in construction through co-financing of the project of the
first construction of a year-round habitable house using 3D concrete
printing, which was carried out by a team around sculptor Michal
Trpak. The project has received a lot of attention, mentioned by the
media on all continents. At home and abroad, the topic resonated in
more than 500 outputs with a reach of up to half a billion readers. The
communication campaign connected with the printing of the first 3D
printed floating house called “Prvok” from Bufinka won the prestig-
ious gold award European Excellence Awards. It convinced the jury
with its courage, innovative approach and positive impact on society.

Building society and the environment

Like the parent company Ceska spofitelna, Bufinka has long focused
on the development of activities that mitigate the impact of opera-
ting activities on the environment.

Bufinka purposefully replaces the paper form of communication
with electronic form which has a positive impact on the environ-
ment. Its ambition is to become a paperless bank where possible
within two years. At branches, clients already sign loan agreements
biometrically. In 2020, basic technical preparations were also made
for the area of building savings negotiations to become completely
paperless, by 2022 at the latest.

It also supports the commuting of employees to work on bicycles,
it has built the necessary technical facilities for this purpose. In the
entire Bufinka building employees sort waste.

The area of sustainability is also intertwined in business. In coop-
eration with its business partners, Bufinka provides clients with
the arrangement of subsidies within the subsidy programs Nova
zelena usporam, Kotlikove dotace or Destovka. As the only one on
the market of building societies, it also offers the possibility of free
partial or full repayment of the reconstruction loan in the amount of
the obtained subsidy, and at any time. Bufinka thus aims to support
those types of reconstructions that lead to a reduction in the energy
consumption of the home and use alternative energy sources.

In the area of social responsibility, we continue to develop coop-
eration with our main partner Portus Praha, z.u, whose effort is to
support the independent life of disabled citizens. The focus of the
cooperation is the financial support of the well-known charity cam-
paign AKCE CIHLA, through which Portus obtains funds to finance its
activities. As a reminder of this project, Bufinka built a bench made
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zameéstnance i kolemjdouci a soucasné ukazuje hrdost na tento
spole¢ny dlouholety projekt.

V ramci podpory socialnich skupin nejvice postizenych pande-
mii covid-19 jsme poskytli vyznamny financni dar iniciativé Nory
Fridrichové. Jeji snahou bylo zajistit potraviny pro rodiny samozi-
viteld, které se vlivem pandemie dostaly do financnich potizi. Diky
nasemu pfispévku jsme tak pomohli vylepsit situaci téchto rodin
v pfedvanocnim obdobi.

Vyrocni zprava/Annual Report 2020

of benefit bricks in front of her building, which invites employees
and passers-by to rest and at the same time shows pride in this
common long-term project.

As part of the support of the social groups most affected by the
covid-19 pandemic, we provided a significant financial donation to
Nora Fridrichova initiative. Her aim was to provide food for single
families who got into financial difficulties as a result of the pan-
demic. Thanks to our contribution, we helped to improve the situ-
ation of these families in the run-up to Christmas.
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Zprava nezavislého auditora
akcionafi Stavebni spotitelny Ceské spotitelny, a.s.

Zprava o auditu ucetni zavérky

Nas vyrok
Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz finanéni pozice Stavebni spofitelny

Ceské spofitelny, a.s., se sidlem Vinohradska 180/1632 (,Banka“) k 31. prosinci 2020 a jeji finanéni
vykonnosti za rok kongici 31. prosince 2020 v souladu s ¢eskymi ucetnimi predpisy.

Predmét auditu

Ugetni zavérka Banky se sklada z:

e rozvahy k 31. prosinci 2020,

e vykazu zisku a ztraty za rok koncici 31. prosince 2020,

e prehledu o zménach vlastniho kapitalu za rok konc¢ici 31. prosince 2020, a

e prilohy uCetni zavérky, ktera obsahuje podstatné ucetni metody a dalSi vysvétlujici informace.
Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech, nafizenim Evropského parlamentu a Rady
(EU) &. 537/2014 (,nafizeni EU*) a auditorskymi standardy Komory auditor(i Ceské republiky, kterymi
jsou Mezinarodni standardy auditu doplnéné a upravené souvisejicimi aplikacnimi doloZzkami
(spolecné ,auditorské pfedpisy“). NaSe odpovédnost stanovena témito predpisy je podrobné&ji popsana
v oddilu Odpovédnost auditora za audit ucetni zavérky.

Domnivame se, Ze diikazni informace, které jsme shromazdili, poskytuji dostateény a vhodny zaklad
pro vyjadfeni naseho vyroku.

Nezavislost

V souladu s Etickym kodexem pro auditory a u€etni odborniky (v€etné Mezinarodnich standardd
nezavislosti) vydanym Radou pro mezinarodni etické standardy u€etnich (,kodex IESBA*) a pfijatym
Komorou auditorti Ceské republiky, se zakonem o auditorech a nafizenim EU jsme na Bance
nezavisli a splnili jsme i dalsi etické povinnosti vyplyvajici z kodexu IESBA, ze zakona o auditorech
a narizeni EU.

PricewaterhouseCoopers Audit, s.r.o0., Hvézdova 1734/2c, 140 00 Praha 4, Ceska republika
T: +420 251 151 111, WWw.pwc.com/cz

PricewaterhouseCoopers Audit, s.r.0., se sidlem Hvézdova 1734/2c, 140 00 Praha 4, IC: 40765521, zapsana
v obchodnim rejstiiku Vedenévaéstsk}’rm soudem v Praze, oddil C, vlozka 3637 a v seznamu auditorskych
spolec¢nosti u Komory auditort Ceské republiky pod eviden¢nim ¢islem o21.
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Pfistup k auditu
Prehled

Hladina

, . Celkova hladina vyznamnosti je stanovena na urovni 5 %
vyznamnosti

primeérného zisku pfed zdanénim za posledni 3 roky,
coz ¢ini 50 mil. K&.

Hlavni
zalezitosti
auditu

Uvérové riziko v Gvérech a jinych pohledavkach za klienty
v situaci pokracujici pandemie Covid-19

Pfi planovani auditu jsme stanovili hladinu vyznamnosti a vyhodnotili rizika vyskytu vyznamné
nespravnosti v ucetni zavérce. Konkrétné jsme urcili oblasti, ve kterych vedeni uplatnilo sv({jj usudek,
napf. v pfipadé vyznamnych ucetnich odhad, které zahrnuji stanoveni prfedpokladd a posouzeni
budoucich skute¢nosti, které jsou z podstaty nejisté. Tak jako v pfipadé vSech nasich auditl jsme
se zameéfili také na rizika obchazeni vnitfnich kontrol vedenim, v€etné vyhodnoceni toho, zda nebyla
zjiSténa predpojatost, jez by vytvarela riziko vyskytu vyznamné nespravnosti z ddvodu podvodu.

Hladina vyznamnosti

Rozsah naSeho auditu byl ovlivnén pouzitou hladinou vyznamnosti. Audit je planovan tak, abychom
ziskali pfiméfenou jistotu, Ze ucetni zavérka neobsahuje vyznamnou nespravnost zpsobenou
podvodem nebo chybou. Nespravnosti jsou povazovany za vyznamné, pokud lze realné pfedpokladat,
Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera uzivatelé ucetni zavérky
na jejim zakladé pfijmou.

Na zakladé naseho odborného usudku jsme stanovili ur€ité kvantitativni hladiny vyznamnosti, v€etné
celkovych hladin vyznamnosti vztahujicich se k ucetni zavérce jako celku (viz tabulku nize). Na jejich
zakladé jsme, spole€né s kvalitativnim posouzenim, urcili rozsah naseho auditu, v€etné povahy,
nacasovani a rozsahu auditnich postupu, a vyhodnotili dopad zjisténych nespravnosti individualné

i v souhrnu na ucetni zavérku jako celek.

Celkova hladina 50 miliont K& (58 milion K& v pfedchozim obdobi)
vyznamnosti pro
Banku

Jak byla stanovena Hladina vyznamnosti pro Banku byla stanovena na urovni praimérného
zisku pred zdanénim za posledni 3 roky. Priimérny zisk pfed zdanénim byl
vypocten na zakladé ucetnich zavérek za rok 2018, 2019 a 2020.
Vypocteny vysledek byl zaokrouhlen doll s cilem poskytnout obezfetnou

rezervu.

Zduvodnéni Zvolili jsme primérny zisk pfed zdanénim za posledni 3 roky, nebot cilem
pouzitého zakladu Banky je dosahovani zisku a uZivatelé u€etni zavérky se soustfedi na
pro stanoveni tento udaj. Pandemie COVID-19 méla vyznamny dopad na ziskovost
vyznamnosti Banky, a proto k vyrovnani vykyvl hladiny vyznamnosti jsme pouzili

pramérny zisk za posledni 3 roky. Hladina vyznamnosti ve vysi 5 %
odpovida optimalni auditorské praxi pro tuto veli€¢inu u subjektt vefejného
zajmu.

28



§

pwc

Hlavni zalezitosti auditu

Hlavni zalezitosti auditu jsou zalezZitosti, které byly podle naseho odborného usudku pfi auditu ucetni
zaverky za bézné obdobi nejvyznamnéjsi. Témito zaleZitostmi jsme se zabyvali v kontextu auditu
ucetni zavérky jako celku a v souvislosti s utvarenim nazoru na tuto ucetni zavérku. Samostatny vyrok

k témto zalezitostem nevyjadfujeme.

Hlavni zalezitost auditu

Jak audit pracoval s hlavni zalezitosti auditu

Vycisleni uvérového rizika v uvérech a
jinych pohledavkach za klienty v situaci
pokradujici pandemie Covid-19

Banka vykazala v rozvaze a v bodé 5.4
ucetni zaveérky klientské uvérove
portfolio ve vysi 50 172 miliond K&.
Riziko nesplaceni poskytnutych Gvér(
je nutnou soucasti bankovnich €innosti,
vycisleni znehodnoceni je
nejvyznamnéjSim odhadem, ktery pfimo
a vyznamné ovliviuje zisky. Postup
vedeni pfi stanoveni pfedpokladu,

které maji nejvyssi vliv na fadny odhad
ocenéni uvéru je popsana v bodé

3.9 UcCetni zavérky. Banka postupuje

v souladu se standardem IFRS 9,

ktery vyzaduje zachyceni nejen
vzniklych, ale i o¢ekavanych uvérovych
ztrat. KliCovymi pro vycisleni téchto ztrat
jsou faktory pravdépodobnosti selhani
uvéru, ztrat pfi selhani avéru veetné
posouzeni kvality zajisténi a identifikace
vyznamného zhorSeni Uvérového rizika
od poskytnuti uvéru.

Zasadni vliv na uvérové riziko a
vysledky za rok 2020 méla pokracujici
pandemie Covid-19, ktera vedla

k zavedeni Uvérového moratoria,

k mezirocnimu poklesu ¢eského
hrubého domaciho produktu o 5,6 %

a vyznamné ovlivnila pfedevsim trzby

a ziskovost fady ohrozenych oboru

a dluznikd a obecny rist nejistoty. Tato
specificka situace si vyZadala upravu
modell ke stanoveni Uvérového rizika,
identifikaci ohrozenych obord a dluznikd
a kriticky pfistup k identifikaci
vyznamného zhorSeni uvérového rizika.
Omezeny vliv vzhledem k jedine¢nosti

V letoSnim auditu jsme se pfi posuzovani Uvérového rizika
a znehodnoceni Uvérd specificky zaméfili na dopady
pandemie Covid-19, abychom posoudili jeji vliv na
hodnotu uvérového portfolia a vyCisleni opravnych
polozek, protoze jde o nejvyznamnéjsSi odhadovanou
veli€inu a riziko ovliviujici hospodarské vysledky.

Nas$ pfistup vychazel z ovéreni kontrolniho systému,

ktery ma Banka pro tuto oblast vybudovan i pfimé ovéfeni
finan¢nich zlstatku, které Banka vykazuje v U¢etnich
zavérkach.

V uvodu jsme posoudili existujici zasady pro tvorbu
opravnych polozek k uvériim, jejich soulad se standardem
IFRS 9 a kontrolni systém zajistujici jejich dodrzovani.
modelu k vyc¢isleni uvérovych ztrat z dlivodu vlivu
pandemie Covid-19 a jejich validaci, pfi némz jsme vyuzili
nase experty pro modelovani uvérovych rizik. Posoudili
jsme téz pristup ke klasifikaci klientdl vyuzivajicich
uvérového moratoria i smluvnich uprav uvérovych
podminek a postup pfidélovani ratingu a identifikace
vyznamného zhorSeni uvérového rizika s pfihlédnutim

k regulatornim doporuc¢enim a optimalnim postupim.

Vzhledem ke kliové uloze bankovnich systému

a systémua vnitfni kontroly k identifikaci vyznamného
zhorSeni Gvérového rizika a vyCisleni o¢ekavanych
uvérovych ztrat jsme vyuzili téz nase specialisty na
informacni technologie, ktefi ovéfili pfistupova opravnéni,
presnost datovych vstupu, zpracovani dat

a automatickych kalkulaci v kliCovych systémech, véetné
systému sledovani doby prodleni a vypoctu ztrat ze
znehodnoceni uvera.

Na vybraném vzorku Gvérl jsme ovéfili pfidéleni ratingu

a zafazeni uvéru do tfi stupnu definovanych IFRS 9, které
zohlednuje dopady pandemie Covid-19. Zkontrolovali
jsem téz identifikaci vyznamného zvyS$eni uvérového rizika
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stavajici situace mélo letos zpétné véetné identifikace rizikovych oborl a dluznikd

testovani uvérovych modelu. a zohlednéni prospektivnich informaci pro vycisleni ztrat
vzniklych v roce 2020 i ztrat o¢ekavanych v budoucnosti,
nebot tyto faktory maji zasadni vliv na vyc¢isleni ivérovych
ztrat. Provéfili jsme téZ aplnost zvefejnénych informaci,
které prislusné standardy vyzaduji.

Jak jsme stanovili rozsah auditu?

Rozsah auditu jsme stanovili tak, abychom ziskali dostate¢né informace, které nam umozni vyjadfit
vyrok k Ucetni zavérce jako celku. Vzali jsme v Gvahu strukturu Banky, jeji u€etni procesy a kontroly
a specifika odvétvi, ve kterém Banka pusobi.

Ostatni informace

Za ostatni informace odpovida predstavenstvo Banky. Jak je definovano v § 2 pism. b) zakona
o auditorech, ostatnimi informacemi jsou informace uvedené ve vyrocni zpravé mimo ucetni zavérku
a naSi zpravu auditora.

Nas vyrok k ucetni zavérce se k ostatnim informacim nevztahuje. Pfesto je soucasti nasich povinnosti
souvisejicich s auditem Ucetni zavérky seznameni se s ostatnimi informacemi a posouzeni,

zda ostatni informace nejsou ve vyznamném nesouladu s Ucetni zavérkou ¢&i s nasimi znalostmi

0 Bance ziskanymi b&hem auditu nebo zda se jinak tyto informace nejevi jako vyznamné nespravné.
Také jsme posoudili, zda ostatni informace byly ve vS8ech vyznamnych ohledech vypracovany

v souladu s pfislusnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni informace
spliuji pozadavky pravnich pfedpist na formalni nalezitosti i na postup vypracovani ostatnich
informaci v kontextu vyznamnosti.

Na zakladé provedenych postupu v priibéhu naseho auditu, do miry, jiz dokazeme posoudit, jsou dle
naseho nazoru:

e ostatni informace, které popisuji skute€nosti, jez jsou téz predmétem zobrazeni v ucetni zavérce,
ve v8ech vyznamnych ohledech v souladu s ucetni zavérkou a

e ostatni informace vypracované v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatkd a povédomi o Bance a o prostfedi, v némz plsobi,
k nimZ jsme dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné nespravnosti.
Zadnou vyznamnou nespravnost jsme nezjistili.

Odpovédnost predstavenstva, dozor€i rady a vyboru pro audit Banky za ucetni
zaverku

Pfedstavenstvo Banky odpovida za sestaveni ucetni zavérky podavajici vérny a poctivy obraz

v souladu s Ceskymi uCetnimi pfedpisy, a za takovy vnitfni kontrolni systém, ktery povazuje

za nezbytny pro sestaveni Ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti zplsobené
podvodem nebo chybou.

PFi sestavovani u€etni zavérky je pfedstavenstvo Banky povinno posoudit, zda je Banka schopna
nepfetrzité trvat, a pokud je to relevantni, popsat v pfiloze ucetni zavérky zalezitosti tykajici se jejiho
nepfetrzitého trvani a pouziti pfedpokladu nepfetrzitého trvani pfi sestaveni u€etni zavérky, s vyjimkou
pripadd, kdy pfedstavenstvo planuje zruSeni Banky nebo ukonceni jeji ¢innosti, resp. kdy nema jinou
realnou moznost nez tak ucinit.

Za dohled nad procesem ucetniho vykaznictvi odpovida dozor¢i rada Banky.

Za sledovani postupu sestavovani ucetni zavérky odpovida vybor pro audit Banky.
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Odpovédnost auditora za audit ucetni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze ucetni zavérka jako celek neobsahuje vyznamnou
nespravnost zplsobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok.
Pfiméfena mira jistoty je velka mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu

s auditorskymi pfedpisy ve v8ech pfipadech v u€etni zavérce odhali pfipadnou existujici vyznamnou
nespravnost. Nespravnosti mohou vznikat v ddsledku podvod( nebo chyb a povazuji se za vyznamné,
pokud Ize realné pfedpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti,
ktera uzivatelé ucCetni zavérky na jejim zakladé pfijmou.

P¥i provadéni auditu v souladu s auditorskymi pfedpisy je nasi povinnosti uplatiiovat béhem celého
auditu odborny Usudek a zachovavat profesni skepticismus. Dale je nasi povinnosti:

¢ Identifikovat a vyhodnotit rizika vyznamné nespravnosti u¢etni zavérky zpusobené podvodem
nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostate¢né
a vhodné dukazni informace, abychom na jejich zakladé mohli vyjadfit vyrok. Riziko,
Ze neodhalime vyznamnou nespravnost, k niz doslo v disledku podvodu, je vétsi nez riziko
neodhaleni vyznamné nespravnosti zpisobené chybou, protoZe soucasti podvodu mohou byt
tajné dohody, falSovani, umysina opomenuti, nepravdiva prohlaseni nebo obchazeni vnitfnich
kontrol.

e Seznamit se s vnitfnim kontrolnim systémem Banky relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit nazor na ucinnost jejiho vnitfniho kontrolniho systému.

e Posoudit vhodnost pouzitych Ucetnich pravidel, pfiméfenost provedenych Géetnich odhad
a informace, které v této souvislosti pfedstavenstvo Banky uvedlo v pfiloze Uucetni zavérky.

e Posoudit vhodnost pouziti pfedpokladu nepretrzitého trvani pfi sestaveni uetni zavérky
predstavenstvem, a to, zda s ohledem na shromazdéné dukazni informace existuje vyznamna
nejistota vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit schopnost
Banky trvat nepfetrzité. Jestlize dojdeme k zavéru, Ze takova vyznamna nejistota existuje, je nasi
povinnosti upozornit v nasi zpravé na informace uvedené v této souvislosti v pfiloze ucetni
zavérky, a pokud tyto informace nejsou dostate¢né, vyjadfit modifikovany vyrok. Nase zavéry
tykajici se schopnosti Banky trvat nepretrzité vychazeji z dikaznich informaci, které jsme ziskali
do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou vést k tomu, Ze Banka
ztrati schopnost trvat nepfretrzité.

e Vyhodnotit celkovou prezentaci, ¢lenéni a obsah ucetni zavérky, v€etné pfilohy, a dale to,
zda ucetni zavérka zobrazuje podkladové transakce a udalosti zpusobem, ktery vede k vérnému
zobrazeni.

Na$i povinnosti je informovat pfedstavenstvo a vybor pro audit mimo jiné o pldnovaném rozsahu
a nacasovani auditu a o vyznamnych zjiSténich, ktera jsme v jeho priibéhu ucinili, v€éetné zjisténych
vyznamnych nedostatkl ve vnitfnim kontrolnim systému.

Na$i povinnosti je rovnéz poskytnout vyboru pro audit prohlaSeni o tom, Ze jsme splnili pFisludné
etické pozadavky tykajici se nezavislosti, a informujeme jej o veSkerych vztazich a dalSich
zdalezitostech, u nichz se Ize realné domnivat, ze by mohly mit vliv na nasi nezavislost, a o pfipadnych
krocich eliminujicich hrozby nebo o pfijatych opatfenich.

Dale je naSi povinnosti vybrat na zakladé zalezitosti, o nichz jsme informovali dozor€i radu a vybor
pro audit ty, které jsou z hlediska auditu u€etni zavérky za bézny rok nejvyznamnéjsi, a které tudiz
predstavuji hlavni zalezitosti auditu, a tyto zalezitosti popsat v této zpravé. Tato povinnost neplati,
kdyZ pravni pfedpisy zakazuji zvefejnéni takové zalezitosti nebo pokud ve zcela vyjimecném pfipadé
usoudime, ze bychom o dané zalezitosti neméli v nasi zpravé informovat, protoze Ize realné ocekavat,
Ze mozné negativni dopady zverfejnéni prevazi nad pfinosem z hlediska vefejného zajmu.
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Zprava o jinych pozadavcich stanovenych pravnimi predpisy

V souladu s ¢lankem 10 odst. 2 nafizeni EU uvadime nasledujici informace vyZzadované nad ramec
Mezinarodnich standardd auditu:

Soulad vyroku s dodate€nou zpravou vyboru pro audit

Potvrzujeme, Ze nas vyrok auditora je v souladu s dodate€nou zpravou pro vybor pro audit Banky,
kterou jsme vyhotovili dnes dle ¢lanku 11 nafizeni EU.

UrCeni auditora a délka provadéni auditu

Auditorem Banky pro rok 2020 nas dne 29. dubna 2020 jmenovala valna hromada Banky. Auditorem
Banky jsme nepretrzité Ctyfi roky.

Poskytnuté neauditorské sluzby

Na zakladé nasich nejlepSich znalosti a pfesvéd&eni prohlasujeme, Ze sit PwC neposkytla Bance
neauditorské sluzby zakazané ¢lankem 5 (1) nafizeni EU ve znéni upraveném ¢eskymi pfedpisy
dle ¢lanku 5 (3) nafizeni EU.

Bance jsme kromé povinného auditu neposkytli Zadné dalsi sluzby.
12. bfezna 2021

PricewaterhouseCoopers Audit, s.r.o.
zastoupena partnerem

i
Ing. Petr Kfiz FCCA
statutarni auditor, evidenéni ¢. 1140



Ucetni zavérka

Ucetni zavérka
k 31. prosinci 2020

Rozvaha k 31. prosinci 2020

Aktiva

mil. K¢

4.
5.
S.
10.

11.
13.

Pokladni hotovost a vklady u centralnich bank

Statni bezkupdénové dluhopisy a ostatni cenné papiry pfijimané
centralni bankou k refinancovani - vydané vladnimi institucemi
Pohledavky za bankami

a) splatné na pozadani

b) ostatni pohledavky

Pohledavky za klienty — ostatni

Dluhové cenné papiry - vydané nevladnimi osobami
Dlouhodoby nehmotny majetek (mimo goodwill)

Dlouhodoby hmotny majetek

z toho: pozemky a budovy pro provozni ¢innost

Ostatni aktiva

Naklady a pfijmy pFistich obdobi

Aktiva celkem

PFiloha

51

5.2
5.3

5.4
5.5
5.6
5.6

5.7

Hruba
castka

1498

7675
7972
36
7936
50172
6 640
714
623
497

10

47
75351

Uprava
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Bézné obdobi

Cista
castka

1498

7675
7971
36
7935
49 614
6639
93
313
291
10

47
73860

Minulé
obdobi
2019

1475

4618
14981
36
14945
44 746
6672
97

329
299

34
72954
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Pasiva

mil. K¢

o

10.

13.
14.
15.

Zavazky vaci klientdm

a) splatné na pozadani

b) ostatni zavazky

Ostatni pasiva

Rezervy - ostatni

Zakladni kapital — splaceny

Rezervni fondy a ostatni fondy ze zisku
a) povinné rezervni fondy a rizikové fondy
) ostatni fondy ze zisku

Ocenovaci rozdily z majetku
Nerozdéleny zisk z pfedchozich obdobi
Zisk za ucetni obdobi

Pasiva celkem

PFiloha

5.8

5.9
5.10
511
512

512
512
512
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Bézné
obdobi

67127
256
66871
441
10

750
494
490

4

13
4275
750
73 860

Minulé
obdobi
2019
66 931
208
66723
499

750
493
490

3302
978
72954
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Podrozvaha k 31. prosinci 2020

mil. K¢

Podrozvahova aktiva
1. Poskytnuté prisliby a zaruky
6. Odepsané pohledavky
Podrozvahova pasiva
10. Prijaté zastavy a zajisteni

Priloha

5.14
5.14

5.14

Vyrocni zprava 2020

Bézné
obdobi

3421
1126

20854

Minulé
obdobi
2019

3760
1280

26159
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Vykaz zisku a ztraty za rok 2020

mil. K¢

=

11.
12.

13.
17.
19.
20.
21.

O O NmU;A~PEN

Vgnosy z trokd a podobné vynosy
v tom: Uroky z dluhovych cennych papirl
Naklady na uroky a podobné naklady
Cisté urokové vgnosy
Vgnosy z poplatk( a provizi
Naklady na poplatky a provize
Cisté vynosy z poplatku a provizi
Ostatni provozni vynosy
Ostatni provozni naklady
Spravni naklady
a) naklady na zaméstnance
aa) mzdy a platy
ab) socialni a zdravotni pojisténi
ac) ostatni naklady na zaméstnance
b) ostatni spravni naklady
Cisté vgnosy z provoznich ¢innosti pred odpisy, tvorbou a pouzitim rezerv a opravnych polozek
0Odpisy dlouhodobého hmotného a nehmotného majetku
Rozpusténi opravnych polozek a rezerv k pohledavkam a zarukam,
vynosy z dfive odepsanych pohledavek
QOdpisy, tvorba a pouziti opravnych poloZek a rezerv k pohledavkam a zarukam
Tvorba a pouziti ostatnich rezerv
Zisk za ucetni obdobi z bézné cinnosti pred zdanénim
Dan z pfijma
Zisk za ucetni obdobi po zdanéni

Priloha

5.15

5.16

517
5.18

5.19

5.20
5.21

5.22
5.22

5.23
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Bézné
obdobi

1998
248
-796
1202
351
-96
255
20
-32
-438
-228
-166
-54

-210
1007
-48

432
-493

892
-142
750

Minulé
obdobi
2019
2121
309
-855
1266
374
-92
282
26
-37
-459
-213
-157
-50

-246
1078
-50

565
-439

1160

-182
978
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Prehled o zménach viastniho kapitalu za rok 2020

mil. K¢

Zustatek k 1. lednu 2019

Kurzové rozdily a ocenovaci rozdily nezahrnuté do HV
Cisty zisk za ucetni obdobi

Dividendy

Prevody do fondl

Pouziti fond(

Zustatek k 31. prosinci 2019

Kurzové rozdily a ocenovaci rozdily nezahrnuté do HV
Cisty zisk za ucetni obdobf

Prevody do fondl

Pouziti fondu

Zuastatek k 31. prosinci 2020

Zakladni
kapital

511
750

O O O o o

750

O O o

750

Rezervni
fondy

512
490

o O

490

o o

490

Ostatni
fondy ze
zisku

w O O ow

w

Ocenovaci
rozdily
Z majetku

512
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Nerozdéleny
zisk a zisk za
bézné ucetni

obdobi

4105
0

978
-800
-3

0
4280
0

750
-5

0
5025

Celkem

5342
3
978
-800
0

-3
5520
16
750
0

-4
6282

Ucetni zavérka byla sestavena Stavebni spofitelnou Ceské spofitelny, a.s., a schvalena jejim predstavenstvem dne 12. bfezna 2021. Zavérka

bude predlozena ke schvaleni jedinému akcionafi.

I, O
(Mo

Ing. Libor VoSicky
pfedseda predstavenstva

/{%a/x s

RNDr. Monika LauSmanova, CSc.
mistopfedsedkyné predstavenstva
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Priloha k ucetni zavérce
za rok 2020

1. Popis spolecnosti

Stavebni spofitelna Ceské spofitelny, a.s. (dale téZ jen ,banka”) bula
zalozenadne22.Cervnal994a k témuz dnibylazapsanado obchodniho
rejstfiku vedeného Méstskym soudem v Praze pod obchodni firmou
(S-stavebni spofitelna a.s. Ke dni 14. zafi 2001 byla zménéna
obchodni firma banky na Stavebni spofitelna Ceské spofitelny, a.s.
Cinnost banky vymezuje zakon ¢. 96/1993 Sb., o stavebnim spofeni
a statni podpore stavebniho spofeni (dale jen ,Zakon o stavebnim
sporeni"). Banka je provozovatelem stavebniho spofeni spocivajiciho

Clenové organt banky k 31. prosinci 2020:

Predstavenstvo

Predseda Ing. Libor Vosicky
Mistopfedsedkyné RNDr. Monika LauSmanova, CSc.
Clen Mgr. Bc. Ondfej Ctvrtecka

Dozor¢i rada
Predsedkyné
Mistopredseda

Ing. Daniela PeSkova
Ing. DuSan Sykora

Clen RNDr. Petr Frané&k, Ph.D.

Clen Ing. Miroslav Kohout

Clen Ing. Marek Blaha

Vybor pro audit

Predseda Ing. Bohuslav Poduska, CIA, CRMA

Mistopredseda Ing. Mgr. Ondfej Martinek, MA
Clenka Ing. Veronika Matuskova

K 31. prosinci 2019 zaniklo Clenstvi v dozor¢i radé Ing. MiloSi
Novakovi, CSc. Dne 10. bfezna 2020 vzniklo ¢lenstvi v dozorci radé
Ing. Miroslavu Kohoutovi.

2. Vychodiska pro pripravu ucetni zavérky

Ucetni zavérka byla pripravena na zakladé ucetnictvi vedeného
v souladu se zakonem €. 563/1991 Sb., o Ucetnictvi, ve znéni poz-
déjsSich predpisu, a s prislusSngmi nafizenimi a vyhlaskami platngmi
v Ceské republice (dale jen ,CR"), zejména s vyhldskou Ministerstva
financi ¢. 501/2002 Sb., kterou se provadéji néktera ustanoveni
zakona €. 563/1991 Sh., o Ucetnictvi, ve znéni pozdéjsich predpisu,
pro ucetni jednotky, které jsou bankami a jingmi finan¢nimi insti-
tucemi, ve znéni pozdéjsich predpisti (dale jen ,Vyhlaska ¢. 501").
Na zakladé této vyhlasky jsou od 1. ledna 2018 financni nastroje
vykazovany a ocefiovany v souladu s mezinarodnimi standardy
Ucetniho vykaznictvi IFRS.
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v pfijimani vkladd od ucastnikd stavebniho spofeni a v poskyto-
vani uvérd na feSeni bytovych potreb Gcastnikl stavebniho sporeni
a dalsim osobam vymezenym v Zakoné o stavebnim spofeni. Od
1. Cervna 2016 provozuje také sluzby finan¢niho makléfstvi.

MateFskou spole¢nosti banky je Ceska spofitelna, a.s., kterd vlastni
100 % jejich akcii. Banka je soucasti financni skupiny Erste Group,
jejiz ovladajici osobou je Erste Group Bank AG (ve vztahu k bance
se jedna o konec¢nou nepiimo ovladajici osobu). Banka je soucasti
konsolidacniho celku matefské spolecnosti i Erste Group.

od 1. ledna 2019
od 4. dubna 2018
od 1. dubna 2018

od 25. dubna 2019

od 2. listopadu 2019
od 1.ledna 2018

od 10. bfezna 2020
od 15. dubna 2019

od 1.ledna 2018
od 16. fijna 2017
od 11.fijna 2017

Ucetni zavérka obsahuje rozvahu, vikaz zisku a ztraty, prehled
0 zmeénach vlastniho kapitalu a pfilohu.

Ucetni zavérka je sestavena na principu historickych pofizovacich
cen, ktery je modifikovan ocenénim financnich nastrojd realnou
hodnotou vykdzanou do zisku nebo ztraty (,FVPL") nebo redlnou
hodnotou vykazanou do vlastniho kapitalu (,FvOCl").

Pfedstavenstvo je pfesvédceno, ze banka ma adekvatni zdroje ke
své podnikatelské ¢innosti v dohledné budoucnosti. Proto je tato
Ucetni zavérka sestavena za predpokladu trvani podnikatelské ¢in-
nosti banky.

Banka nema ovladané osoby a tato ucetni zavérka je nekonsoli-
dovana. Udaje prezentované v této pfiloze jsou uvedeny v mil. K¢,
pokud neni uvedeno jinak. Tabulky v této zavérce mohou obsahovat
zaokrouhlovaci rozdily.
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7

3. Uplatnéné ucetni metody

3.1 Ocenovani a postupy odepisovani hmotného

a nehmotného majetku

Dlouhodobym hmotngm majetkem se rozumi majetek se samo-
statngm technicko-ekonomickym urtenim, kterg ma hmotnou pod-
statu, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoz vstupni
cena je vyssi nez 40 000 K.

Dlouhodobym nehmotngm majetkem se rozumi majetek se samo-
statnym technicko-ekonomickym ur€enim, kterg nema hmotnou
podstatu, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoz
ocenéni je vyssi nez 60 000 K¢.

Dlouhodoby hmotny a nehmotny majetek se ocenuje v pofizova-
cich cenach, které obsahuji cenu pofizeni a naklady s pofizenim
souvisejici.

Vydaje na technické zhodnoceni jsou kapitalizovany a zvysuji pofi-
zovaci cenu majetku, pokud u jednotlivého hmotného a nehmot-
ného majetku v Uhrnu prevysi za ucetni obdobi ¢astku 40 000 K¢
a u nehmotného majetku v uhrnu pfrevysi za ucetni obdobi ¢astku
60 000 K¢ a technické zhodnoceni je dokonceno.

Dlouhodoby hmotny a nehmotny majetek je odepisovan rovno-
meérné po dobu predpokladané zivotnosti. Doby odepisovani pro jed-
notlivé kategorie majetku jsou nasledujici:

software, licence 4 roky
inventar 4-6 let
pfistroje a ostatni zafizeni vcetné dopravnich prostredku 4-12 let
budovy a stavby 20-50 let

Dlouhodoby hmotny majetek s pofizovaci cenou nizsi nebo rov-
nou 40 000 K¢ (technické zhodnoceni dlouhodobého hmot-
ného a nehmotného majetku s pofizovaci cenou nizsi nebo
rovnou 40 000 K¢) a dlouhodoby nehmotny majetek s pofizovaci
cenou nizsi nebo rovnou 60 000 K¢ je uctovan do nakladt a zobra-
zen ve vykazu zisku a ztraty v polozce ,Spravni naklady"” za obdobi,
ve kterém byl pofizen.

Opravy a udrzba se Gctuji do naklad( veetné vydaja spojenych
s udrzovanim softwaru.

Banka pravidelné posuzuje hodnotu svého majetku z hlediska jejiho
mozného snizeni. V pfipadé, ze je iCetni hodnota majetku vyssi nez
jeho odhadovana realizovatelna hodnota a tento rozdil ma do¢asny
charakter, banka pfeceni majetek na jeho realizovatelnou hodnotu
formou opravné polozky. Pokud ma trvaly charakter, banka preceni
majetek na jeho realizovatelnou hodnotu formou jednorazového
odpisu.

3.2 Finan¢ni nastroje

Finan¢ni nastroj je jakakoli smlouva, kterou vznika finan¢ni aktivum
jedné ucetni jednotky a zaroven financni zavazek nebo kapitalovy
nastroj jiné ucetni jednotky. Podle IFRS 9 se veskera financni aktiva
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a zavazky vcetneé financnich derivata ocenuji a vykazuji v rozvaze
v souladu s pravidly relevantnimi pro pfislusnou kategorii finan¢nich
nastrojl, do niz patfi.

3.2.1 Metody ocenéni finanénich nastrojt

Redlna hodnota

Realna hodnota je cena, kterd by byla ziskana z prodeje aktiva nebo
zaplacena za prevzeti zavazku v ramci Fadné transakce realizovatelné
mezi ucastniky trhu ke dni ocenéni. Definice se téz vztahuje na nefi-
nancni aktiva a zavazky ocenované redalnou hodnotou.

rarchii stanoveni realné hodnoty jsou uvedeny v bodé 5.24 ,Realna
hodnota financnich nastroju”.

Transake¢ni naklady jsou prirGstkové naklady, které pfimo souviseji
s nabytim, vydanim nebo pozbytim finan¢niho aktiva nebo zavazku.
PrirGstkovy naklad je takovy naklad, kterg by nevznikl, pokud by
Ucetni jednotka nenabyla ¢i nepozbyla finan¢niho nastroje nebo by
jej nevydala. Transak¢ni naklady zahrnuji poplatky a provize obchod-
nim zastupctim (vcetné zaméstnancd, ktefi plisobi jako obchodni
zastupci), poradctim, maklértim a prodejctim, dale odvody regulac-
nim organdm a burzam a prevodové dané a jiné poplatky. Transakeni
naklady naopak nezahrmuji prémie nebo diskonty, naklady na finan-
covani, interni spravni naklady nebo naklady na drzbu.

Nabéhla hodnota a efektivni urokova mira

Nabéhld hodnota (,AC" — amortized cost) je ¢astka, v niz jsou
finan¢ni aktiva nebo finan¢ni zavazky ocenény pfi prvotnim zaucto-
vani, snizena o splatky jistiny a zvySena nebo snizena - s pouzitim
metody efektivni irokové miry — o kumulativni amortizaci prémie Ci
diskontu, tj. rozdilu mezi pocate¢ni hodnotou a hodnotou pfi splat-
nosti, a u financnich aktiv upravena o pfipadnou opravnou polozku
na oCekavané tvéroveé ztraty (,ECL" - expected credit losses).

Efektivni urokova mira je Urokova mira, ktera pfesné diskontuje
odhadované budouci penézni platby nebo pfijmy po ofekavanou
dobu trvani finan¢niho aktiva nebo finan¢niho zavazku na hru-
bou ucetni hodnotu finan¢niho aktiva nebo na nabéhlou hodnotu
financniho zavazku. Pfi vgpoctu efektivni rokové miry se zohlednuji
oCekavané penézni toky s uvazenim vsech smluvnich podminek
finan¢niho nastroje, ale nezohlednuji se o¢ekavané uvérove ztraty.
Vypocet zahrnuje vSechny poplatky a uroky, které jsou placeny
nebo pfijaty mezi smluvnimi stranami a které jsou nedilnou sou-
Casti efektivni urokové miry, transak¢ni naklady a vSechny ostatni
prémie a diskonty.

Efektivni Urokova mira diskontuje penézni toky nastroj s promeén-
livgm udrokem k pFistimu datu refixace urokd, s vyjimkou prémie
nebo diskontu, ktera odrazi uvérové rozpéti nad pohyblivou tro-
kovou sazbu specifikovanou v nastroji nebo jiné proménné, které
nejsou prenastaveny na trzni sazby. Takové prémie nebo diskonty se
amortizuji po celou ocekavanou dobu trvani nastroje. Vypocet sou-
¢asné hodnoty zahrnuje vSechny poplatky placené nebo obdrzené
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mezi smluvnimi stranami, které jsou nedilnou soucasti efektivni
urokoveé sazby.

Nabéhlé urokové vynosy a nabéhlé urokové naklady, v€etné ¢asove
rozliSeného kuponu a amortizované diskontni sazby nebo prémie
(vcetné pripadnych odloZenych poplatk pfi vzniku), nejsou vyka-
zovany samostatné a jsou zahrnuty do Ucetni hodnoty souvisejicich
polozek v Ucetni zavérce.

3.2.2 Prvotni zauctovani finan¢nich nastroji

Banka zauctuje financni nastroj v okamziku, kdy se stane ucastni-
kem smluvniho vztahu tykajiciho se daného finan¢niho nastroje.
V pfipadé finan¢nich aktiv ocenénych realnou hodnotou se nakup
nebo prodej s obvyklgm terminem dodani uctuje k datu obchodu,
u finan¢nich aktiv neocenénych redlnou hodnotou k datu vypora-
dani. Koupé nebo prodej s obvyklgm terminem dodani je koupé nebo
prodej finan¢niho aktiva podle smlouvy, jejiz podminky vyzaduji
dodani aktiva ve [h(té stanovené v obecné roviné zakonem nebo
konvencemi daného trhu.

3.2.3 Klasifikace a nasledné ocenovani financnich
aktiv dle IFRS 9

Banka klasifikuje finan¢ni aktiva v nasledujicich kategoriich oce-
fiovani: FVOCI (readlné hodnoté vykdzané do vilastniho kapitalu)
a AC (nabéhlé hodnoté). Klasifikace a nasledné ocenéni dluhovych
financnich aktiv zavisi na: i) obchodnim modelu banky pro spravu
portfolia souvisejicich aktiv a i) charakteristice smluvnich penéznich
tokl daného aktiva.

Obchodni model

Obchodni model, ktery ucetni jednotka pouziva pro fizeni financ¢nich
aktiv - zdmérem posouzeni je, zda ucetni jednotka drzi aktivum
v souladu s obchodnim modelem, jehoz cilem je vyhradné inkaso
smluvnich penéznich tokl z aktiva plynoucich, nebo jak inkaso
smluvnich penéznich toka, tak i prodej finan¢niho aktiva, nebo zda
jsou finan¢ni aktiva drzena v ramci jiného obchodniho modelu.

Obchodni model je pro skupinu aktiv (na tGrovni portfolia) uréen na
zakladé vSech relevantnich ¢innosti, které banka provadi k dosazeni
cile daného portfolia a které jsou k dispozici v den hodnoceni. Mezi
faktory posuzované bankou pfi ur€ovani obchodniho modelu patfi
Ucel a slozeni portfolia, pfedchozi zkuSenosti s tim, jak byly inkaso-
vany penézni toky z pfislusnych aktiv, jak jsou rizika vyhodnocovana
afizena, jak jsou vyhodnocovany vysledky aktiv a jak jsou manazefi
kompenzovani. Informace o kritickgch usudcich, které banka uplat-
fuje pfi urcovani obchodnich modell svych financ¢nich aktiv, jsou
uvedeny v bodé 3.9.2.

Charakteristiky financnich aktiv na zakladé
penéznich tok(

Zamérem posouzeni je, zda na zakladé smluvnich podminek sjedna-
nych udaného financniho aktiva vznikaji k urc¢itym termindim penézni
toky, u nichz jde vghradné o platbu jistiny a tGrok( z dosud nesplacené
jistiny (,SPPI" — Solely Payments of Principal and Interest). Banka
posoudi, zda jsou smluvni penézni toky v souladu se zakladnimi
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dvérovymi podminkami, tzn. droky zahmuji pouze zohlednéni uvé-
rového rizika, ¢asové hodnoty penéz, jingch zakladnich avérovych
rizik a ziskové marze. Hodnoceni SPPI se provadi pfi prvotnim zaucto-
vani aktiva a nasledné jiz neni znovu posuzovano. Zasadni postupy
uplatiiované bankou pfi provadéni SPPI testu financnich aktiv jsou
uvedeny v bodeé 3.9.1.

Financ¢ni nastroje - reklasifikace. Financni nastroje jsou reklasifiko-
vany pouze tehdy, kdyz se obchodni model pro spravu portfolia jako
celku zméni. Reklasifikace ma prospektivni vliv a je aplikovana od
pocatku prvniho vykazovaného obdobi, které nasleduje po zméné
obchodniho modelu.

3.2.4 Znehodnoceni financ¢nich aktiv — opravna
poloZka na o¢ekavané tvérové ztraty (ECL)
Znehodnoceni vychazi z o¢ekavanych uvérovych ztrat, jejichz oce-
néni odrazi:
nezavislou a pravdépodobnostné vazenou hodnotu uréenou
vyhodnocenim rozsahu moznych vysledkd;

- Casovou hodnotu penéz;

- ddvodné a podplrné informace o minulych udalostech,
soucasnych podminkach a pfedpovédich budoucich
ekonomickych podminek, které jsou k datu vykazani
k dispozici bez vynalozeni nadmérného Usili nebo naklada.

Dluhové nastroje ocenéné v AC jsou uvedeny Vv rozvaze po snizeni
0 opravnou polozku pro ECL. U Gvérovych pfislibd a finan¢nich zaruk
se vykazuje samostatna rezerva pro ECL, a to jako rozvahovy zavazek.
U dluhovych nastrojt ve FVOCI jsou zmény v nabéhlé hodnoté, po ode-
Cteni opravnych polozek pro ECL, vykazany v hospodarském vysledku
a ostatnizmény v Ucetni hodnoté jsou vykazany pfimo v ocefiovacich
rozdilech ve vlastnim kapitalu jako zisky po odecteni ztrat.

Ke stanoveni vySe oCekdavané Uvérove ztraty a vykazani urokovych
vynosU banka rozliSuje tfi trovné znehodnoceni.

Uroveri 1 se tyka finan¢nich nastrojt, u ktergch nedoslo k viraznému
nardstu uvérového rizika od prvotniho vykazani. Znehodnoceni se
rovna dvanactimésicni ocekavané tvérové ztraté. Urokovy vynos
je vykazovan prostfednictvim efektivni irokové miry aplikované
na brutto Gcetni hodnotu finan¢niho aktiva.

U financnich nastrojd v drovni 2 doslo k vgznamnému narlstu
uvérového rizika od prvotniho vykazani. Znehodnoceni je rovno
ocekdvangm uvérovym ztratam za celou dobu trvani financniho
nastroje, a to az do smluvni splatnosti se zohlednénim ocekavanych
pred¢asnych splatek. Urokovy vgnos je vykazovan stejné jako v pi-
padé urovné 1 prostfednictvim efektivni Urokové miry aplikované
na hrubou Gcetni hodnotu finan¢niho aktiva.

Finan¢ni aktiva v Grovni 3 jsou Uvéroveé znehodnocena. Pro koncepci
.Uvérového znehodnoceni” podle IFRS 9 banka obecné pfijala pFistup
odpovidajici regulatornimu konceptu ,selhani” (tj. CRR) tvérové
expozice. VUse znehodnoceni odpovida ocekavanym uvérovgm
ztratam za celou dobu trvani finan¢niho nastroje. Urokovy vynos
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je vypocitan metodou efektivni trokové miry aplikované na nabéh-
lou hodnotu finan¢niho aktiva (tj. ¢Cistou icetni hodnotu). Z pohledu
rozvahy se Uroky ¢asoveé rozlisuji na zakladé brutto Ucetni hodnoty
financnich aktiv. Rozdil mezi ¢asoveé rozliSengmi uroky na aktivech
a vykazanygmi urokovymi vynosy se promita do uctu opravnych
polozek (bez vlivu na ztratu ze znehodnoceni).

rizika, v€etné kolektivniho posouzeni, odhadovacich technik pouzi-
vanych k méfeni dvandactimésicnich ofekavanych uvérovych ztrat
a oCekdvanych tvérovych ztrat (ECL) do splatnosti finan¢niho instru-
mentu a definice selhani jsou uvedeny v bodé 3.3 ,0becné principy
pro tvorbu opravnych polozek podle IFRS 9”.

Opravné polozky tvofené na oCekavané ztraty snizuji hodnotu aktiv,
tj. u financ¢nich aktiv ocenénych nabéhlou hodnotou je Cista ucetni
hodnota finan¢niho aktiva prezentovana v rozvaze tvorena rozdilem
mezi hrubou ucetni hodnotou a kumulativni oekavanou ztratou.
U financnich aktiv ocefiovanych FVOCI se ztrata ze znehodnoceni
zauctuje proti oceriovacim rozdillim z majetku ve vlastnim kapitalu.
Uvérové ztraty z Gvérovych prislibt a finanénich zaruk jsou uvedeny
V rozvaze v polozce ,Rezervy".

3.2.5 Oductovani financnich nastroj

Odpisy aveért

V pfipadé, Ze byly vycerpany vsechny redlné moznosti restrukturali-
zace nebo vymahani dvéru a jeho splaceni je nepravdépodobné, je tato
pohledavka odepsana do nakladd proti odpovidajicimu pouziti opravné
polozky na uctu ,,Odpisy, tvorba a pouziti opravnych polozek a rezerv
k pohledavkam a zarukam” ve vykazu zisku a ztraty. Pominou-li
davody pro tvorbu opravnych polozek, jsou tyto rozpustény do vynosl
pro nadbytec¢nost; odpovidajici ¢astka, stejné jako ¢astka inkasova-
ného vynosu z jiz dfive odepsanych pohledavek, je zaznamenana ve
vykazu zisku a ztraty na uctu ,,Rozpusténi opravnych polozek a rezerv
k pohledavkam a zarukam, vynosy z dfive odepsanych pohledavek”.

Oductovani financnich aktiv

Finan¢ni aktivum (resp. je-li relevantni, jeho ¢ast nebo ¢ast sku-
piny aktiv obdobného charakteru) je oductovano v nasledujicich
pfipadech:

Smluvni prava k penéznim tokam plynoucim z aktiva vyprsela,
banka pfevedla prava na penézni toky z financniho aktiva na jing
subjekt nebo banka pfevzala povinnost vyplatit penézni toky v plné
vysi bez zbytecného odkladu tfeti strané (.. pass-through” arrange-
ment); pficemz banka bud:

prevedla v podstaté vSechna rizika a uzitky spojené s vlastnictvim
prevadéného financ¢niho aktiva; nebo nepfevedla ani si neponechala
Vv podstaté vSechna rizika a uzitky spojené s vilastnictvim aktiva, ale
prevedla kontrolu nad aktivem.

Rozdil mezi ucetni hodnotou oduc¢tovaného aktiva a obdrzengm
protiplnénim je vykazan ve vykazu zisku a ztraty.
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3.2.6 Klasifikace a nasledné ocenéni finan¢nich
zavazkua
Veskereé finan¢ni zavazky banky jsou ocenovany v nabéhlé hodnoteé.

Urokové naklady se vukazuji ve vikazu zisku a ztraty. Zisky a ztraty
Z titulu oductovani financ¢nich zavazkd (predevsim z divodu jejich
zpétného odkupu) se vykazuji ve vykazu zisku nebo ztraty.

Oductovani financnich zavazka

Finan¢nizavazek je oductovan, kdyz je zavazek splaceny, zrusen nebo
vyprsi. Toto obvykle nastane, kdyz je zavazek splacen nebo odkou-
pen. Rozdil mezi Ucetni hodnotou oductovaného financniho zavazku
a zaplacenou protihodnotou je uveden ve vykazu zisku a ztraty.

3.2.7 Investice do dluhovych cennych papirt

Banka klasifikuje investice do dluhovych cennych papird, které jsou
vedeny v kategoriich AC nebo FVOCI na zakladé obchodniho modelu
a charakteristik penéznich tok(. Dluhové cenné papiry jsou vedeny
v kategorii AC, pokud jsou drzeny k inkasu smluvnich penéznich tok(
a pokud tyto penézni toky predstavuji pouze platby jistiny a trokd.

Dluhové cenné papiry jsou vedeny v kategorii FVOCI, pokud jsou
drzeny k inkasu smluvnich penéznich tokd a k prodeji, pokud tyto
pené&Zni toky predstavuji pouze platbuy jistiny a trok(i. Urokové vijnosy
Z téchto aktiv jsou vypocitany za pouziti metody efektivni urokové
miry a vykazany do zisku nebo ztraty. Opravna polozka na znehodno-
ceni odhadovana pomoci modelu ofekdvané Uveérové ztraty se vyka-
zuje do zisku a ztraty daného roku. VSechny ostatni zmény v ucetni
hodnoté jsou vykazany ve viastnim kapitalu. Kdyz je dluhovy cenny
papir oductovan, kumulovany zisk nebo ztrata dfive vykazované ve
vlastnim kapitalu jsou reklasifikovany do zisku nebo ztraty.

3.2.8 Reverzni repo obchody

Dluhové cenné papiry nakoupené na zakladé smlouvy o zpétném
prodeji (,reverzni repo operace”), jsou zaznamenany jako splatné
od bank nebo splatné od klient(. Rozdil mezi prodejni cenou a cenou
zpétného odkupu se povazuje za urokovy vynos a je uznavan po
dobu trvani repo operaci s pouzitim metody efektivni irokové sazby.

3.2.9 Uvéry a pujéky

Banka poskytovala v roce 2020 fyzickym osobdam - Gcastnikiim sta-
vebniho spofeni — Uveéry ze stavebniho spofeni a preklenovaci uveéry.
Na poskytnuti ivéru ze stavebniho spofeni vznika ucastnikovi narok,
to vsak dle zakona az po uplynuti minimalné 24 mésict sporeni a spl-
néni dalSich podminek sjednanych ve smlouvé o stavebnim spofeni.
V obdobi, kdy jeSté nema Ucastnik na poskytnuti Uvéru ze stavebniho
sporeni narok, mu banka muze poskytnout pfeklenovaci tvéer. Po vzniku
naroku na poskytnuti ivéru ze stavebniho sporeni je pfeklenovaci avér
splacen zUstatkem Uctu stavebniho spofeni Uc¢astnika a z nasledné
poskytnutého uveéru ze stavebniho spofeni. Tento krok neni bankou
povazovan za restrukturalizaci.

Banka v roce 2020 a 2019 poskytovala také uvéry pravnickym osobam
(bytovym druzstviim a spoleCenstvim viastnikd bytovich jednotek).
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Poskytnuté avéry a pujcky jsou soucasti financnich aktiv a jsou
ocenovany nabéhlou hodnotou.

3.3 Obecné principy pro tvorbu opravnych polozek
podle IFRS 9

Obecné principy a standardy pro tvorbu opravnych polozek jsou
stanoveny internimi postupy bankuy. Dle uc¢etniho standardu IFRS 9
se ztrata ze znehodnoceni pocita pro vSechny slozky Uvérové expo-
zice, které se ocenuji v nabéhlé hodnoté nebo redlnou hodnotou proti
vlastnimu kapitalu (FVOCI) a zahrnuji vklady na vyzadani, dluhové
cenné papiry, uvéry a pohledavky a rovnéz obchodni pohledavky.
Rezervy k tvérovym pfislibim a finan¢nim zarukam se kalkuluiji,
pokud je u nich znehodnoceni dle IFRS 9 relevantni.

V oblasti modelovani ocekavané Uvérové ztraty (expected credit
loss — ECL) a nasledné kalkulaci opravnych polozek (credit loss
allowances - CLA) je jednim z kli¢ovych faktor(i ECL pfistupu, ktery
pozaduje IFRS 9 standard, posouzeni vyznamného zvyseni ivéro-
vého rizika (significant increase in credit risk — SICR) od data vzniku
expozice. Pro Ucely posouzeni SICR jsou definovany kvantitativni
a kvalitativni indikatory pro rtizna portfolia a produkty, véetné indi-
katoru 30 dnU po splatnosti.

Kvantitativni ukazatele SICR zahrnuji nepfiznivé zmeény v pravdé-
podobnosti selhani (PD) po dobu Zivotnosti finan¢niho néstroje
a dvanactimésicni pravdépodobnosti selhani, pro urceni vyznam-
nosti zmeén se pouziva kombinace absolutnich a relativnich prahd.
Aby bylo mozné pozitivné identifikovat SICR pro konkrétni finan¢ni
nastroj, je tfeba prolomit obé relativni i absolutni prahové hodnoty.
Obecné jsou ukazatele pravdépodobnosti selhani urceny tak, aby
odrazely riziko v konkrétnim ¢asovém okamziku a s ohledem na
predstihové informace (,,FLI"). Prahové hodnoty jsou stanoveny na
urovni segmentu PD nebo na urovni hodnoceni klienta a podléhaji
prvotni a nasledné validaci.

Kvalitativni ukazatele SICR zahrnuji informace o expozicich s ule-
vou (forbearance), informace o potiebé restrukturalizace (work-out
transfer), informace ze systému v¢asného varovani (pokud nejsou
dostate¢né zohlednény v ratingu) a informace o podvodném jed-
nani. Pridélovani nékterych kvalitativnich ukazatel( se pfirozené
opira o expertni posouzeni Uvérového rizika, které se vykonava
pfimérené a vcas. Nezbytny ramec pro soulad s IFRS 9 je zajistén
politikami a procedurami v ramci kontrolingu tvérového rizika.

Kromé kvalitativnich ukazatel(l definovanych na urovni klienta se
posouzeni vgyznamneého zvyseni Gvérového rizika provadi na Urovni
portfolia, pokud je zvySeni tvérového rizika u jednotlivgch nastrojl
nebo na urovni klienta k dispozici pouze s urcitym ¢asovym zpozde-
nim nebo je pozorovatelny vyhradné na urovni portfolia. V disledku
pandemie covid-19 a souvisejicim ekonomickym dopadlm banka
zavedla dodatecna kritéria posouzeni SICR na urovni portfolia.

Banka dosla k zavéru, Ze moratoria zavedena v Ceské republice napl-
Auji podminky definované v pokynech EBA zvefejnénych 25. bfezna
a 2. dubna 2020. Tim padem ulevy poskytnuté dluznikiim nevedou
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k automatickému transferu ze stupné 1 do stupné 2. Banka vsak
nadale provadi i individualni posuzovani existence okolnosti, které
by vedly k preklasifikovani do jiného stupné (napfiklad v pfipadé
tlev nebo selhani).

covid-19 jsou uvedeny v bodé 3.9.4.

.VUjimka nizkého uvérového rizika”, kterou IFRS 9 povoluje pro aktiva
Jinvesti¢niho stupné” nebo jind aktiva povaZzovana za ,nizkorizikova"
(a kterd vedou k dvanactimési¢nim ocekdvangm Gvérovym ztratam
bez ohledu na identifikaci SICR) byla zavedena v bance s omezenimi.
Potencialni aktivace této vyjimky je tedy omezena na urcité typy
dluhovych nastroju a kategorii protistran, a to pouze tehdy, pokud
jsou podlozeny dostatecngmi dikazy o ,.nizkém riziku”. Na tomto
zakladé se ocekava, Ze , vyjimka nizkého rizika" se pfilezitostné bude
vztahovat na nékteré expozice dluhovych cennych papirt a pouze
vyjimecné na uveéry.

Vypocet opravnych polozek je provadén na denni bazi, na drovni
jednotlivgch avérovych expozic a v ménach pfislusnych expozic.
K vypoctu opravnych poloZzek banka pouZivda model oCekavané
Gvérové ztraty (ECL) zaloZeny na pfistupu 3 Grovni znehodnocent,
kterg vede ke stanoveni 12-mésicniho ECL nebo ECL do splatnosti
expozice.

Pristup na zakladé tfi irovni znehodnoceni se pouZziva u financnich
instrumentt, které nejsou oznaceny jako POCI (pofizené nebo vzniklé
jako znehodnocené), a které tvofi samostatnou kategorii. Finan¢n{
instrumenty jsou zafazeny do jedné ze tfi rovni znehodnoceni na
zakladé stavu znehodnoceni a posouzeni vyvoje Uvérového rizika.

Uroven znehodnoceni 1 zahrnuje finanéni instrumenty pfi jejich
prvotnim zauctovani a financni instrumenty bez vgyznamného zvy-
Seni ivérového rizika od doby prvotniho zalctovani bez ohledu na
jejich uvérovou kvalitu. Opravné polozky v urovni 1 se kalkuluji jako
12-mési¢ni ofekavana tvérova ztrata (ECL).

Uroven 2 obsahuje finanénf instrumenty s viznamnygm zvysenim
tvérového rizika (SICR), které nejsou znehodnocené ke dni vykazo-
vani. Opravné polozky v Urovni 2 se pocitaji jako oekavana uvérova
ztrata (ECL) do splatnosti finan¢niho instrumentu.

Uroven 3 zahrnuje finan¢ni aktiva, kterd jsou ke dni vykazovani zne-
hodnocena. Financni instrument se stava znehodnocenym, pokud
dojde k selhani klienta. Banka obecné aplikuje klientsky pfistup,
kteryg vede ke znehodnoceni vSech pohleddvek klienta, i kdyz doslo
k selhanijen najedné klientové pohleddvce. Na druhou stranu zlep-
Seni klienta z defaultniho ratingu vede k tomu, Ze vSechny expozice
prestavaji byt znehodnocené. Opravné polozky v urovni 3 se kal-
kuluji jako ocekdvana tvérova ztrata (ECL) do splatnosti finan¢niho
instrumentu.

Opravné polozky se pocitaji na individualnim nebo kolektivnim pfi-
stupu. IndividudIni pfistup se pouZiva u expozic vyznamnych klient(
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v selhani a spociva v individualnim posouzeni rozdilu mezi hrubou
Ucetni hodnotou a ¢istou soucasnou hodnotou o¢ekavanych cash
flow, ktera jsou odhadnuta Utvarem vymahani nebo risk manage-
mentem. Diskontovani cash flow je provedeno na zakladé efektivni
urokové miry.

Klient je povazovan za vyznamného, pokud jeho rozvahova
a podrozvahova expozice pfevysuje stanoveny limit. Jinak je klient
povazovan za nevyznamného a pro vypocet individualnich oprav-
nych polozek se pouzije modelovy pfistup. Dle tohoto pfistupu jsou
opravné polozky funkci hrubé ucetni hodnoty a ztraty ze selhani
(Loss Given Default — LGD), kde LGD zavisi na dobé v selhani a na
fazi vymahaciho procesu.

Kolektivni opravné polozky se kalkuluji pro expozice klientl bez
selhani na zakladé modelu bez ohledu na vyznamnost klienta.
VySe opravné polozky zavisi na hrubé ucetni hodnoté, pravdépo-
dobnosti selhani, ztraty ze selhani a konverzniho faktoru v pfipadé
podrozvahovych expozic. Pri kalkulaci LGD se bere v tvahu vysledek
diskontovani budoucich cash flow na jejich sou¢asnou hodnotu.

Rizikové parametry pfi kalkulaci ECL berou v Uvahu dostupné infor-
mace o minulych udalostech ke dni vykazovani, aktualni podminky
a vyhled budoucich ekonomickych trenda.

Zaclenéni predstihovych informaci (,.forward looking")

Parametry jsou definovany tak, aby vyjadfovaly rizikovost v urcitém
¢asovém okamziku (,point-in-time") a s ohledem na predstihové
informace (,,FLI"). Témito parametry je definovan vychozi scénar
(.base-line forecast") a fada alternativnich scénar(i pro vybrané
makroekonomické proménné. Tyto alternativni scénare se odvozuji
pomoci pravdépodobnosti jejich vyskytu a mirou odchylky od stan-
dardniho scénafe. Standardni scénafe jsou typicky ureny specia-
lizovangym dtvarem €S zodpovédnym za ekonomické a strategické
analyzy. .Neutralni* PD (a rovnéz s drobngmi vyjimkami i LGD)
je pro jednotlivé scénare upravovano na zakladé makro model(,
které propojuji makroekonomické proménné s rizikovymi parame-
try. Pouzivaji se stejné makro-shift modely jako pro externi a interni
zatézovy test. Forward looking informace ovliviiuje prvni 3 roky
vypoctu ECL. Princip Through the cycle je aplikovan od Ctvrtého roku.

Vazenim vysledkt pravdépodobnosti vyskytu jednotlivgch makro-
ekonomickych scénar je ziskano vysledné ECL. Typické makroeko-
nomické proménné mohou zahrnovat realny hruby domaci produkt,
miru nezameéstnanosti, miru inflace, index produkce a trzni Grokové
sazby. Vybér proménnych zavisi také na dostupnosti spolehlivych
progndz pro dany mistni trh. Nicméné hlavni indikace odhadova-
ného ekonomického vyvoje Ize predvidat z vgvoje HDP.

3.4 Postupy pro tvorbu rezerv
Banka tvofi rezervy na zavazky s nejistym ¢asovym rozvrhem a vysi
Vv pfipadé, ze

- existuje povinnost plnit,

- je pravdépodobné, ze plnéni nastane,

- je mozno provést pfiméfené spolehlivy odhad vyse plnéni.
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Rezervy jsou pouzity pouze k Uceltim, k nimz byly vytvoreny. V pfi-
padé nepotfebnosti banka rozpousti rezervu ve prospéch vgnosua.

3.5 Postupy pro stanoveni dané z pfijmt z hézné
¢innosti a odlozené dané

Danovy zaklad pro dan z pfijmd se propocte z hospodarského
vysledku bézného obdobi pfipoltenim danové neuznatelnych
nakladd a odec¢tenim vynosU, které nepodléhaji dani z pFijma.
Vgpocet splatné danové povinnosti se provede na konci zdarnova-
ciho obdobi podle zakona ¢. 586,/1992 Sb., o danich z pfijmu. Sazba
dané pro rok 2020 ¢ini 19 % (2019: 19 %).

Odlozena darnova povinnost odrazi danovy dopad pfechodnych roz-
dilti mezi zGstatkovymi hodnotami aktiv a pasiv z hlediska ucetnictvi
a stanoveni zakladu dané z pfijmu s pfihlédnutim k obdobi realizace.

Ucetni hodnota odloZené dariové pohledavky je ke kazdému rozva-
hovému dni posuzovana a shiZzena v rozsahu, v némz neni pravdeé-
podobné, Ze bude k dispozici dostate¢ny zdanitelny zisk, proti némuz
by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozena dan je zauctovana do vykazu zisku a ztraty s vyjimkou
pfipadu, kdy se vztahuje k polozkam uctovanym pfimo do vlastniho
kapitalu, kdy je také zahrnuta do vlastniho kapitalu.

Odlozené danové pohledavky a dluhy jsou vzajemné zapocitany
a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadd,
kdy nelze nékteré dil¢i danové pohledavky zapocitavat proti dilcim
danovym zavazk{m.

3.6 Statni podpora stavebniho spoireni

V souladu s pravidly IFRS banka nevykazuje v zavazcich ke klientdm
zalohoveé pfipsanou statni podporu stavebniho spofeni za pfislusny
rok, resp. nevykazuje v aktivech odhadovany narok klientt na statni
podporu, jelikoz povinnost banky plnit je podminéna plnénim ze
statniho rozpoctu.

Zaloha statni podpory stavebniho spofeni za pfislusny rok se projevi
v polozce zavazky vici klientdm az v nasledujicim roce po jejim
doruceni bance.

3.7 Postupy uctovani naklada a vgnosu
Banka o nakladech a vynosech uctuje do obdobi, s nimz ¢asové
a vécné souvisi, bez ohledu na okamzik jejich zaplaceni nebo pfijeti.

3.7.1 Urokové vynosy a naklady

Urokové vynosy a ndklady jsou zachyceny ve vsech dluhovych
nastrojich na akrudini bazi metodou efektivniho troceni. Tato metoda
odrazi jako soucast urokovych vynosl nebo nakladd vsechny
poplatky zaplacené nebo obdrzené mezi smluvnimi stranami, které
jsou nedilnou soucasti efektivni trokové miry, transak¢nich nakladd
a vSech ostatnich prémii Ci slev.

Poplatky, které jsou nedilnou soucasti efektivni rokové miry, zahr-
nuji obdrzené nebo zaplacené poplatky v souvislosti s vytvorenim
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nebo pofizenim finan¢niho aktiva nebo vydanim finan¢niho zavazku,
napfiklad poplatky za vyhodnoceni bonity, poplatky za zpracovani
dokumentd a podobné.

Urokové vgnosy se vypocitaji pouZitim efektivni Grokové miry na
hrubou ucetni hodnotu financ¢nich aktiv, s vyjimkou znehodno-
cenych finanénich aktiv (Uroveni 3), pro které se trokové vgnosy
vypocitaji pouzitim efektivni Urokové miry na jejich Cistou hodnotu,
tj. AC se zohlednénim ECL.

3.7.2 Poplatky a provize

Pocatecni vgnosoveé poplatky a nakladové provize spojené se zalo-
Zenim a prodejem produktu banky jsou ¢asove rozliSovany metodou
efektivni trokové miry. Casové rozlieni téchto poplatkil je Gi¢tovano
do urokovych vynost v pfipadé uvérovych produktd, resp. troko-
vych nakladd v pripadé vkladovych produktu. V rozvaze je asové
rozliSeni téchto poplatkd vykazano spolu s pohledavkami a zavazky
vaci klientim.

Ostatni vynosové poplatky, vynosové provize spojené se sluzbou
finan¢niho maklérstvi, nakladové provize, které jsou spojeny s admi-
nistraci produktu, jsou zauctovany do obdobi, kdy na né banka zis-
kava dle smluvnich podminek narok.

Jak k vgnosovym poplatkdim a provizim, tak k nakladovgm provizim,
jsou vytvareny dohadné polozky. Smluvni pokuty jsou evidovany
Vv ramci podrozvahové evidence a do hospodarského vysledku vstu-
puji v okamziku jejich zaplaceni.

Vygnosové poplatky k Gctim stavebniho spofeni jsou uvadény ve
vykazu zisku a ztraty. V pfipadé nedostatku prostfedkd na Uctu sta-
vebniho spofeni je evidovana pohledavka v rozvaze vC. pfipadné
tvorby opravné polozky.

3.7.3 Polozky z jiného ucetniho obdobi

Polozky z jiného Ucetniho obdobi (opravy naklad nebo vynosu
minulych ucetnich obdobi) jsou tctovany jako vynosy ¢i naklady
ve vykazu zisku a ztraty v bézném ucetnim obdobi.

Pokud jde o zasadni opravy, jsou tyto polozky uctovany v rozvaze
na uctech nerozdéleny zisk/ztrata minulych let.

3.8 Vlastni kapital
Z3akladni kapital banky se vykazuje ve vysi zapsané v obchodnim
rejstriku.

3.9 Vgznamné ucetni predpoklady, odhady a usudky
Sestaveni Ucetni zavérky vyzaduje, aby vedeni spole¢nosti pou-
zivalo odhady a pfedpoklady, jez maji vliv na vykazované hod-
noty majetku a zavazkd k datu Ucetni zaverky a na vykazovanou
vysi vgnosl a nakladu za sledované obdobi. Vedeni spolecnosti
stanovilo tyto odhady a pfedpoklady na zakladé vsech jemu
dostupnych relevantnich informaci. Nicméné, jak vyplgva z pod-
staty odhadu, skute¢né hodnoty v budoucnu se mohou od téchto
odhadt odliSovat.
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3.9.1 Hodnoceni SPPI

Posouzeni, zda smluvni penézni toky finan¢nich aktiv vedou
k penéznim tok{m, které jsou vyhradné splatkami jistiny a uroku
(SPPI), vyzaduje pouziti vyznamnych Gsudkd. Tyto tsudky jsou
rozhodujici pro proces klasifikace a oceriovani podle IFRS 9, nebot
pfi nespInéni tohoto kritéria musi byt aktivum ocenéno redinou hod-
notou do zisku nebo ztraty (FVPL). Pfi zohlednéni specifickgch rysu
avért v podnikani banky jsou vyznamnygmi oblastmi pro dsudky
poplatky za pfedcasné splaceni.

Posouzeni, zda mohou byt poplatky za pfedc¢asné splaceni Uvéru
povazovany za pfimérenou nahradu za pfedcasné ukonceni nebo
predcasné splaceni, vychazi ze srovnani trovné poplatkd s ekono-
mickgmi naklady vzniklgmi bance pfi pfed¢asném ukonceni. Pro tyto
UcCely banka pouziva kvantitativni test, kdy se posuzuje, zda poplatky
odpovidaji ztracené Urokové marzi a ztracenému urokovému dife-
rencialu v dasledku snizeni trokovych sazeb pfi pfed¢asném ukon-
Ceni nebo pred¢asném splaceni. Hodnoceni se obvykle provadi na
urovni portfolia. Pfiméfenost poplatk(l mUze byt rovnéz obhajitelna
na kvalitativnim zakladé, jako je spolecna trzni praxe tukajici se vyse
poplatkd za predcasné splaceni a jejich pfijeti pfisluSngmi autoritami.

Charakteristiky finan¢nich aktiv na zakladé
penéznich tokd

Financ¢ni aktiva v nabéhlé hodnoté (AC)

Financni aktiva jsou ocenéna nabéhlou hodnotou, pokud Ucetni jed-
notka drzi aktivum v souladu s obchodnim modelem, jehoz cilem
je vyhradné inkaso smluvnich penéznich tokd, u kterych se jedna
vyhradné o platbu jistiny a tGrokl z dosud nesplacené jistiny (SPPI).
V rozvaze jsou tato aktiva vykazana v nabéhlé hodnoté, tj. v hrubé
Ucetni hodnoté snizené o opravnou polozku.

Urokové vynosy z aktiv v nab&hlé hodnoté jsou vypocitdny pomoci
efektivni Grokové miry a jsou vykazané jako vynosy z urokl ve
vykazu zisku a ztraty. Zisky nebo ztraty ze znehodnoceni téchto
financnich aktiv se vykazuji ve vykazu zisku a ztraty jako odpis
pohledavky nebo tvorba opravné polozky k pohledavkam. Zisky
nebo ztraty z oductovani (jako napf. z prodejui) téchto aktiv jsou
vykazovany ve vykazu zisku a ztraty.

Financ¢ni aktiva ocefiovana v nabéhlé hodnoté pfedstavuji nejvetsi
kategorii, kterd zahrnuje drtivou vétsinu Gvérovych obchodt poskyt-
nutych klientim, mezibankovnich tvérovych obchodl (vcetné
reverznich repo obchod), vkladt u centrdlnich bank, transakci
k vyporadani, obchodnich a jingch pohledavek, dluhovych cen-
nych papird. Spole¢nym atributem investic do dluhovych cennych
papird ocenénych v nabéhlé hodnoté je, ze se neocekava vyznamny
a Casty prodej téchto cennych papirt a jsou drzeny s cilem inkasa
jistiny a droka.

Finan¢ni aktiva v realné hodnoté vykazané do
vlastniho kapitalu (FVOCI)

Dluhové nastroje ve financnich aktivech jsou ocefiovany v realné
hodnoté do vlastniho kapitalu (FVOCI), pokud se jedna o smluvni
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penézni toky a platby jistiny a urokd z dosud nesplacené jistiny
(SPPI), ajsou drzeny v ramci obchodniho modelu, jehoz cile je dosa-
Zeno jak inkasem smluvnich penéznich tokd, tak prodejem aktiv.

Urokové vinosy z téchto aktiv se vypo¢itavaji za pouZiti metody
efektivni Urokové miry a jsou zahrnuty jako vynosy z urokd do
vykazu zisku a ztraty. Zisky a ztraty ze znehodnoceni jsou vykazany
ve vykazu zisku a ztraty.

Rozdil mezi redlnou hodnotou, v nizZ jsou aktiva ocenéna v rozvaze,
anabéhlou hodnotou, pokud se nejedna o znehodnoceni, je vykazan
souhrnné ve vlastnim kapitdlu. Pfi odactovani finan¢niho aktiva
je tento kumulovany rozdil z vliastniho kapitalu reklasifikovan do
vykazu zisku nebo ztraty.

3.9.2 Hodnoceni obchodniho modelu

U kazdého financniho aktiva, které je v souladu s SPPI, musi banka
pfi jeho prvotnim vykazani posoudit, zda je aktivum soucasti
obchodniho modelu, v némz jsou aktiva drzena s cilem inkasa
smluvnich penéznich tokd, modelu aktiv drzenych s cilem jak
inkasa smluvnich penéznich tokd, tak jejich prodeje, nebo jsou
drzeny v jinych obchodnich modelech. V dasledku toho je kritic-
kym aspektem rozliSovani obchodnich model(i frekvence a vgznam
prodeje aktiv v daném obchodnim modelu. Vzhledem k tomu, ze
rozdéleni aktiv do obchodnich modell je zaloZzeno na poc¢atec¢nim
posouzeni, miZe dojit v nasledujicich obdobich k tomu, ze penézni
toky jsou realizovany jinak, nez se pavodné predpokladalo, a pak se
mUZe odliSna metoda ocenénijevit jako vhodnéjsi. V souladu s IFRS
9 tyto nasledné zmény u stavajicich aktiv obecné nevedou k rekla-
sifikaci nebo opravam chyb pfedchozich obdobi. Nové informace
0 tom, jak jsou realizovany penézni toky, vsak mohou naznacovat,
ze obchodni model, a tedy i metoda ocenéni se u nové ziskanych
nebo nové vzniklych financnich aktiv zmeni.

Prodeje z dGivodu zvyseni tvérového rizika, prodeje blizko splatnosti
nebo nepfilis ¢asté prodeje vyvolané jednorazovou udalosti (napfi-
klad zmény v regulatornim nebo danovém prostredi, vyznamné
vnitfni reorganizace nebo podnikové kombinace, vazna krize likvi-
dity, atd.) se v bance povazuji za slucitelné s obchodnim modelem
.drzené s cilem inkasa smluvnich penéznich tok(". Jiné prodeje
uskutec¢néné v obchodnim modelu ,drzené k inkasu” se posuzuji
retrospektivné, a pokud prekrocCi urcité kvantitativni limitni hod-
noty nebo kdykoli se to povazuje za nezbytné vzhledem k novgm
ocekavanim, provede banka prospektivni test. Pokud by vysledkem
byla skutec¢nost, ze Ucetni hodnota aktiv, u ktergch se ocekava, ze
budou prodané po dobu zivotnosti portfolia sou¢asného obchodniho
modelu, zjindch dlvod( nez vyse uvedenych, pfesahuje 10 % ucetni
hodnoty portfolia, jakékoliv nové akvizice nebo aktiva v portfoliu
budou zarazena do jiného obchodniho modelu.

Z ucetniho pohledu banka v roce 2020 rozliSovala nasledujici
obchodni modely:

HtCP - portfolio aktiv drzenych s cilem inkasa smluvnich penéz-
nich tok: Obchodnim cilem tohoto portfolia je Fizeni likvidity
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spolec¢nosti a Urokového rizika rozvahy a umisténi likvidniho pre-
bytku. Jeho soucasti mohou byt tlozky na penéznim trhu, clearin-
govy ucet u CNB, reverzni repa, repa, dluhopisu, HZL, pokladni¢ni
poukdzky CNB. S prodejem instrument(l se nepo¢ita, leda v piipadé
zavazné krize likvidity. Portfolio je ocefiovano formou AC (v nabéhlé
hodnoté).

HtCL - portfolio uvéra drzenych s cilem inkasa smluvnich penéz-
nich toka: Obchodnim cilem tohoto portfolia je primarni Gvérova
¢innost banky. Jeho soucasti jsou avéry poskytované fyzickgm
osobam nepodnikatellm a bytovgm druzstvim a spolecenstvim
vlastnikd bytovych jednotek, které jsou schvalovany dle kompetenci
nastavenych v Radu schvalovani vkladovych a tvérovich obchoddl.
S prodejem jednotlivgch instrumentl se nepocita, leda v pfipadé
jednotlivgch aveéra, kde doslo k vyznamnému narustu kreditniho
rizika. Portfolio je oceriovano formou AC (v nabéhlé hodnoté).

HtCS - portfolio aktiv drzenych s cilem jak inkasa smluvnich
penéznich toku, tak i jejich prodeje: Obchodnim cilem tohoto
portfolia je Fizeni likvidity spolecnosti a trokového rizika rozvahy
a umisténi likvidniho pfebytku. Jeho soucasti mohou byt dluhopisy,
HZL a pokladni¢ni poukéazky CNB. Prodej z tohoto portfolia je pfedpo-
kladan, atois cilem realizace zisku, ale takové prodeje nepredstavuji
dominantni cil daného portfolia. Portfolio je oceriovano formou FVOCI
(redlnou hodnotou proti vlastnimu kapitalu).

0 zafazeni instrumentd penézniho a kapitalového trhu do jednot-
livgch obchodnich model(l rozhoduje Vybor pro Fizeni aktiv, pasiv,
rizik, bezpe¢nosti a compliance (VRAP).

3.9.3 Znehodnoceni financnich nastroji — méreni ECL
Model znehodnoceni zalozeny na oCekdvanych dvérovych ztratach
z podstaty stavi na Usudcich, nebot vyzaduje posouzeni vgyznamného
zvySeni ivérového rizika a ocenéni oCekavanych uvérovych ztrat bez
detailngjSich instrukci. Pokud jde o vgyznamné zvyseni ivérového
rizika, banka stanovila specificka pravidla hodnoceni sestavena
z kvalitativnich informaci a kvantitativnich limitnich hodnot. Dalsi
komplexni oblasti je definice skupin podobnych aktiv pfi posouzeni
zhorseni ivérového rizika na kolektivnim zakladé predtim, nez budou
k dispozici konkrétni informace na drovni jednotlivych nastroj.
Ocenéni oCekavanych dvérovych ztrat pracuje s komplexnimi
modely zaloZzenymi na historické statistice pravdépodobnosti selhani
a ztrat pfi selhani, jejich extrapolaci v pfipadé nedostatec¢nych pozo-
rovani, individualnimi odhady uvérové ocisténych penéznich tokd
a pravdépodobnosti riznych scénar, veetné rlizngch predpovedi.
Mimo to musi byt Zivotnost nastrojd modelovana s ohledem na
moznosti pfed¢asného splaceni.

3.9.4 Ucetni feseni transakci souvisejicich

s covid-19 (statni podpurna opatieni tykajici se
znehodnoceni finan¢nich nastroj)

0d pocatku roku 2020 doSlo k vyznamnému rozSifeni nemoci
covid-19 zpisobené novym typem koronaviru, kterd zptsobila naru-
Seni mnoha podnikatelskych a hospodarskych aktivit. S ohledem
na oCekavané vypadky v klientskgych cash-flow nabidla banka jiz
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v bfeznu 2020 svym klientam, ktefi se v disledku pandemie koro-
naviru dostali do tézkosti se splacenim, dobrovolny (individuaini)
odklad splatek o 3 mésice spojeny s odpusténim urokd u pajcek
na bydleni, tj. pfeklenovacich Gvéra a uveéru ze stavebniho sporeni
(dale téZ oznacovan jako .interni moratorium®”).

Nasledné byl tento program nahrazen statnim programem odkladu
splatek dle zakona €. 177/2020 Sh., o nékterych opatfenich v oblasti
splaceni Gvérd v souvislosti s pandemii covid-19 (dale téZ oznaco-
van jako ,statni moratorium®). V rdmci statniho moratoria mohli
o odklad splatek pozadat klienti, ktefi se v pfimé souvislosti s koro-
navirovou epidemii dostali do financnich potizi a mohli si vybrat ze
dvou moznosti délky trvani ochranné doby (tj. doba pro odklad spla-
tek do 31. ¢ervence 2020 nebo do 31. fijna 2020). V rdmci statniho
moratoria nedoslo k pozastaveni Groceni Gvér(. V pripadé spotfebi-
telskygch uvérl se nominaini hodnota uroku nabéhlého béhem této
doby splati po ptvodnim datu splaceni jistiny a urok nepresahnul
trok uréeny urokovou sazbou ve vysi repo sazby vyhlasené CNB
zvysSené o 8 procentnich bodu.

Po vyprseni statniho moratoria banka nabidla svym klientam, ktefi
se dale setkali s ekonomickymi obtizemi zplisobenymi covid-19,
néekolik moznosti, jak zmirnit pozadavky na splaceni. Retailovi klienti
se mohli rozhodnout odlozit splatky pajcky o 3 mésice nebo snizit
splatky o 6 mésicu.

S ohledem na riznou miru zasazeni jednotlivych odvétvi banka
zménila politiku pro zafazovani pohledavek do tfi stupriti znehod-
noceni, v zavislosti na odvétvi klienta, interniho ratingu, dnd po
splatnosti a zda klient pozadal o odklad splatek v disledku epide-
mie koronaviru.

U tveérd, u nichZ doslo k odkladu splatek (interni i statni morato-
rium), banka vukazala ztratu z modifikace z hrubé Gcetni hodnoty
aktiva, ktera predstavuje rozdil mezi hrubou ucetni hodnotou pred
smluvni Upravou a souc¢asnou hodnotou penéznich tokd na zakladé
upravenych podminek diskontovanych ptvodni efektivni irokovou
mirou (v souladu s IFRS 9.5.4.3). Tuto ztratu banka zati¢tovala do
vykazu zisku a ztraty v rdmci polozky ,, Cisté trokové vynosy” (fadek
.VUnosy z Urok(l a podobné vynosy") v piipadé financnich aktiv
zafazenych do stupné 1 nebo v polozce , Odpisy, tvorba a pouziti
opravnych polozek a rezerv k pohledavkam a zarukam” v pfipadé
finan¢nich aktiv zafazenych do stupné 2 nebo 3.

Uroky z Gvérd ovlivnénych modifikaci v rdmci statniho moratoria
nebyly pozastaveny, avsak uroky se poté ziskavaji z upravené hrubé
Ucetni hodnoty.

Banka dale upravila prognézy makroekonomickych proménnych
(FLI) ve vypoctu otekavaného tvérového znehodnoceni (ECL), coz
se projevilo ve vysi kolektivnich opravnych polozek k dvérovgm
ztratam.

Banka pravidelné reviduje ukazatele snizeni hodnoty v rdmci dlou-
hodobého hmotného a nehmotného majetku a prava k uzivani
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majetku. V ramci téchto aktiv nebyl identifikovan zadnyg vyznamny
ukazatel znehodnoceni v souvislosti s covid-19.

Pandemie covid-19 zvysila miru nejistoty. Banka bude nadale
pozorné sledovat, jak se situace bude dale vyvijet. V roce 2021 banka
ocCekava postupné oziveni v dlsledku oslabeni pandemie covid-19.

3.10 Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym dnem a dnem
sestaveni Ucetni zavérky, je zachycen v ucetnich vykazech v pfipadé,
Ze tyto udalosti poskytly doplnujici informace o skute¢nostech, které
existovaly k rozvahovému dni.

V pfipadé, ze mezi rozvahovym dnem a dnem sestaveni ucetni
zavérky doslo k vyznamnygm udalostem zohlednujicim skutec¢nosti,
které nastaly po rozvahovém dni, jsou dasledky téchto udalosti
popsany Vv pfiloze ucetni zavérky, ale nejsou zauctovany v ucet-
nich vykazech.

4. Popis a méreni rizik
4.1 Popis a méreni rizik

4.1.1 Strategie fizeni rizik

Banka ma vytvorfenu Strategii fizeni rizik, ktera byla schvalena
pfedstavenstvem a je publikovana v pfedpisech banky. Strategie
je revidovana minimalné jednou ro¢né. Soucasti Strategie fizeni rizik
je i dokument Akceptovatelna mira rizika, kterg obsahuje soubor
strategickych cilt a limitl v oblasti Fizeni rizik.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim uvérovém port-
foliu a pravidelné aktualizuje rizikové parametry, které maji vliv na
vypocet opravnych polozek a kapitalové pfimérenosti.

4.1.2 Vymezeni typt rizik
Zakladni typy rizik, ktergm je banka vystavena, jsou definovany ve
Strategii fizeni rizik nasledovné:
Uveérové riziko vCetné rizika koncentrace a rizika vyporadani,
- trzniriziko,
- operacni riziko (v&etné rizika pravniho),
riziko likvidity,
riziko nadmeérné paky.

4.1.3 Zasady pro ur¢ovani vyznamnosti pfi fizeni rizik
Prah vgznamnosti je v bance obecné stanoven ve vysi 10 000 K¢:
maximalni vgse odpisu Uvérové pohledavky pro nepatrnost
(bez dalsiho vymahani) ¢ini 10 000 K¢,
- data o udalostech operacniho rizika jsou povinné shirana
a evidovana v informacnim systému EMUS, pokud
prfedpokladana ¢i skutecna ztrata prekroci 10 000 K&
s vyjimkou nékterych typl udalosti, které jsou do EMUS
zaznamenavany bez ohledu na vysi ztraty.

Pro UGcely tvorby opravnych polozek jsou pohledavky z uvérd
poskytnutych klientim v ramci retailového segmentu povazovany
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vZdy za jednotlivé nevyznamné. Jedna se o zakladni pfedpoklad
pouziti statistickych metod pfi tvorbé opravnych polozek.

Pohledavky z tvérti korporatnim klienttim (velkgm bytovgm druz-
stvim a SVJ) jsou jednotlivé vyznamné a znehodnoceni pohledavky
z Uveéru v selhani se v tomto pfipadé vycisluje individualné jako
rozdil mezi Ucetni hodnotou této pohledavky a sou¢asnou hodnotou
ocekavanych penéznich tokl diskontovanych pfi pavodni efektivni
urokové mife.

Pro urteni skute¢nosti, zda je dluznik v selhani (defaultu), uvazuje
banka v souladu se skupinovou definici defaultu a internim pfedpisem
tyto absolutni a relativni prahy vyznamnosti pro objem pohleddvek
po splatnosti:
retailové expozice: absolutni limit na urovni klienta 2 500
K¢ a relativni limit na urovni klienta 1 % celkové rozvahové
expozice vici tomuto klientovi;
ostatni expozice: absolutni limit na drovni jedné transakce
(napf. tivérového Gctu) 12 600 K¢ a relativni limit na Grovni
klienta 1 % celkové rozvahoveé expozice v{ci tomuto klientovi.

Definice a pravidla pro zafazovani a vyfazovani do a z jednotlivgch
kategorii selhdni (R1, R2, R3, R4, R5) je v rdmci skupiny FSCS upra-
vena interni smérnici a na individuaIni drovni SSCS v internim pred-
pisu: Pracovni postup pro implementaci jednotné definice selhani.
Klientem v defaultu se rozumi dluznik ¢i spoludluznik, kterému je
v soucasné dobé pfifazen interni rating R1 az R5.

Pri sledovani, méfeni a fizeni trznich rizik jsou brany v dvahu vzdy
vSechny instrumenty (aktiva a pasiva) generujici Grokové, pfipadné
meénove riziko.

Pri sledovani, méreni a Fizeni rizika likvidity jsou brany v Gvahu
vSechny aktivni i pasivni obchody s klienty banky a vSechny
obchody uzavfené na penéznim a kapitalovém trhu.

4.1.4 Hlavni zasady pro Fizeni ivérového rizika
a rizika koncentrace
Pro Fizeni Uvérového rizika a rizika koncentrace plati nasledujici
zasady:
kazdy klient musi byt zafazen do nékteré z kategorii expozic,
kazdy klient ma stanoven interni rating,

- jsou provadény pravidelné revize interniho ratingu klienta,
banka pouziva ratingovy systém (ratingové procesy,
nastroje, rovnice atd.) vytvoreny
Ceskou sporitelnou, a.s.,

- validace scorekaret probihd minimalné 1krat rocné,
banka aplikuje jednotny pohled na Uveérové riziko klienta ve
Financni skuping Ceské spofitelny,
nastaveni pravidel poskytovani Gvéerd, zejména pravidel
akceptace a posuzovani pfijmu klient(l a pravidel akceptace
a posuzovani hodnoty zajisténi v bance obecné vychazi
ze skupinovych politik a standard( — pro Financ¢ni skupinu
Ceské spofitelny je velmi vyznamnou hodnotou absence
rizikové arbitraze mezi jednotlivgmi produkty,
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- zmeény pravidel poskytovani tvérd jsou provadény na
zakladé dopadové analyzy nebo vyhodnoceni pilotniho
provozu,

k ekonomicky spjaté skupiné dluznik( pfistupuje banka jako
k jedinému dluznikovi,

banka ma stanoveny jednoznacné kompetence pro oblast
schvalovani uveér(,

banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového nastroje,
banka ma vymezeny typy pouzivaného zajisténi a stanoven
pristup posuzovani a pfehodnocovani hodnoty zajisténi,
banka poskytuje Uvéry na zakladé komplexniho posouzeni
moznosti klienta Gvér splacet, nikoliv jen na zakladé toho, ze
klient disponuje kvalitnim zajisténim,

banka poskytuje Uvéry vyhradné v souladu s ucely
stanovenymi v Zakoné o stavebnim sporeni,

banka povazuje procesni kroky zavedeni véru do
informacniho systému a Cerpani Gvéru za klicové kontrolni
body pro dokladovani tcelu a spIinéni smluvnich podminek,
banka ma koncepci vymahani pohleddvek zalozenou

na téchto cilech: maximalizovat Gspésnost inkasa
(navratnost financ¢nich prostredk(l z poskytnutych avert),
minimalizovat naklady na vymahani a opravné polozky,
minimalizovat ¢as na vymahani u nesplacenych uvéra,
maximalizovat ¢as setrvani klienta v portfoliu klientského
kmene banky,

banka pouziva jednotnou metodiku tvorby opravnych
poloZek k pohleddvkam z uveért s Ceskou spofitelnou, a.s.,
banka sleduje rizikovost portfolii ivért poskytnutych
jednotlivgmi poboc¢kami Ceské spofitelny, a.s., a portfolii
avérl zprostfedkovanych jednotlivgmi externimi partnery.

Klasifikace avérovych aktiv do Urovni rizik je zaloZzena na skupino-
vych stupnich interniho ratingu. Pro Ucely externiho vykazovanijsou
urovné interniho ratingu skupiny v souladu s jednotnou aplikaci
standardl vykazovani matefské spolecnosti seskupeny do nasle-
dujicich ¢tyr kategorii rizik:

Nizkorizikové

Obvykle regionadlni zakaznici, ktefi maji dobfe zavedeny a pomeérné
dlouhodoby vztah se skupinou, nebo velci mezinarodné uzndvani
zakaznici. Silnd a dobra financni situace, zadné predpokladané
finan¢ni problémy. Drobni klienti, ktefi maji dlouhodoby vztah
s bankou, nebo klienti vyuzivajici rozsahlé portfolio produktt. Tito
klienti nejsou v posledni dobé ani za poslednich 12 mésicl v pro-
dleni's platbami. Banka obvykle uzavira smlouvy na nové produkty
s klienty v této kategorii rizik.

Vyzaduijici pozornost vedeni

Zranitelni klienti mimo retailovou klientelu, v jejichz Gvérové historii
se v minulosti vyskytly opozdéné platby nebo selhani nebo ktefi
maji problémy se splacenim dluhu ve stfednédobém horizontu.
Drobni klienti s omezengm objemem uspor nebo pravdépodobnygmi
problémy se splacenim, které v minulosti vedly k rangm upomin-
kam na uhrazeni pohledavek. Tito klienti maji obvykle v posledni
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dobé dobrou historii pInéni zavazkl a nejsou momentalné v prodleni
s platbami.

Nestandardni

Klient je citlivg na kratkodoby negativni finan¢ni a ekonomicky
Vvyvoj a vykazuje zvySenou pravdépodobnost selhani. V néktergch
pripadech probéhla restrukturaliza¢ni opattenti. Rizeni téchto Gvérc
probiha ve specializovanych Utvarech fizeni rizik.

Nevykonné

Bylo spInéno jedno nebo vice kritérii selhani podle odstavce 178 CRR:
splaceni pohleddvky v pIné vysi je nepravdépodobné, splatka jis-
tiny nebo droku vgyznamné expozice je v prodleni vice nez 90 dnd,
restrukturalizace, v jejimz dUsledku véfitel utrpi ztratu, realizace
Uvérové ztraty nebo zahajeni insolvencniho fizeni. Pfi analyze
nevykonnych pozic (nesplacenych produktti se selhanim dluznika)
uplatfiuje skupina hledisko zakaznika jako celku. Pokud se u klienta
vyskytne selhani u jednoho produktu, pak jsou vSechny vygkonné
(splacené) produkty daného klienta klasifikovany jako nesplacené,
tedy nevykonné.

4.1.5 Hlavni zasady pro Fizeni trznich rizik
Pro fizeni trznich rizik plati nasledujici zasady:
- zarazovani financnich nastrojd do portfolii, jejich pfevod

mezi portfolii @ ocefovani jsou v souladu s Vyhlaskou
0 obezfetném podnikani a IFRS,
hlavnim nastrojem pro aktivni Fizeni trznich rizik jsou
zavazna investicni doporuceni schvalovana Vyborem pro
fizeni aktiv a pasiv, rizik, bezpecnosti a compliance,
realizaci derivatovych obchodd musi vzdy schvalit Vgbor pro
fizeni aktiv a pasiv, rizik, bezpecnosti
a compliance.

4.1.6 Hlavni zasady pro fizeni operacniho rizika
Rizeni opera¢niho rizika zahrnuje nasledujici zésadu:
- Fizeni operacniho rizika je zaloZzeno na pribézném sbéru

a vyhodnocovani udajl o udalostech opera¢niho rizika,
ziskané udaje jsou zpracovavany v Ceské spofitelné, a.s.,
spole¢né s daty ostatnich spole¢nosti Finan¢ni skupiny Ceské
spofitelny,
kazda udalost operacniho rizika je pfifazena nékteré
obchodni linii,
banka ma jasné definovany role a odpovédnosti pfi fizeni
operacniho rizika,
banka ma vytvoreny Business Continuity Management
(fizeni kontinuity podnikani), Business Continuity plany
(plany zachovani kontinuity podnikani), havarijni plany
a Disaster Recovery plany (plany pro obnovu ¢innosti),
banka koordinuje svoji pojistnou politiku v ramci Finan¢ni
skupiny Ceské spofitelny, banka je kryta skupinovym
pojisténim operacnich rizik,
kalkulace ztrat vzniklgch v disledku operacniho rizika musi
pokryvat jak pfimé, tak nepfimé ztraty,
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banka ma stanovenu , Anti-fraud politiku”, ktera zahrnuje
jak nastroje a procesy pro prevenci podvodného jednani, tak
nastroje a procesy pro sdileni informaci o podvodech,

banka shira na ctvrtletnim zakladé aktualni hodnoty
klicovych rizikovych indikatoru, které se pouzivaji

k monitorovani operacniho rizika,

banka kazdy rok vytvari scénare operacnich rizik,

banka ma nastroje pro provadéni Risk and Control Self-
Assesment.

4.1.7 Hlavni zasady pro Fizeni rizika likvidity
Pro fizeni rizika likvidity plati nasledujici zasady:

- cilem banky je fizeni penéznich toku tak, aby v kratkodobém
i dlouhodobém horizontu byly jeji vydaje plné kryty jejimi
prijmuy,

- zakladnim obecngm cilem pfi dennim operativnim fizeni
penézniho toku je dosazeni minimaini odchylky priimérného
stavu penéznich prostfedk(l na Gc¢tu banky v clearingovém
centru CNB od propoc¢tenych povinngch minimalnich rezerv,

- dlouhodobé fizeni rizika likvidity je zalozeno na modelovani
(stresovém testovani) budouciho vyvoje klientského
kmene stavebniho spofeni nasledné se zohlednénim
ostatnich penéznich tokt (zejména z obchodl na penéznim
a kapitalovém trhu),
banka fidi sv(j pFistup na trh, stabilizuje a diverzifikuje své
financni zdroje v souladu s moznostmi dangmi Zakonem
o stavebnim spofeni.

4.1.8 Hlavni zasada pro Fizeni rizika nadmérné paky
Hlavni zasada pro Fizeni rizika nadmérné paky je nasledujici:
banka sleduje interni limit pro riziko nadmérné paky
a v pfipadé hroziciho pfekroceni nebo pfekroCeni tohoto
limitu je navrzena zmeéna struktury rozvahy.

4.1.9 Metody pro Fizeni ivérového rizika a rizika
koncentrace

Banka stanovuje kapitalovy pozadavek k dvérovému riziku meto-
dou IRB (pfistup zalozeny na internim ratingu). Jednotlivé pouzité
ratingové nastroje a metody jsou nastaveny tak, aby odpovidaly
pozadavkim Basel Il (pFistupu IRB) a Basel IIl.

4.10 Metody pro Fizeni trznich rizik

Vzhledem k rozsahu ¢innosti bylo u banky v letech 2020 a 2019
Vv ramci trznich rizik relevantni pouze urokové riziko investi¢niho
portfolia. V letech 2020 a 2019 banka neprovadéla derivatoveé ani
cizoménové operace (s vujimkou cizoménovych zdvazkd z obchod-
niho styku souvisejicich s vgvojem informacniho systému StarBuild).

Kapitalové pozadavky k trznimu riziku nejsou relevantni, protoze
banka neméla v letech 2020 a 2019 vytvoreno obchodni portfolio.

Banka bula ze strany CNB oznacena jako instituce kategorie SREP 1
(viz EBA/GL/2014/13), coZ pro ni dle EBA/GL/2018/02 (OBECNE
POKYNY K RIZENI UROKOVEHO RIZIKA INVESTICNIHO PORTFOLIA)
zZnamena potfebu zvazit pouziti pokrocilejSich metod a postupl
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pro fizeni urokového rizika bankovni knihy, zejména pak pfistup
k dynamickému ¢i podminénému modelovani cash flow a bilance.

V roce 2020 banka analyzovala hlavni slozku svych pasiv - klientské
vklady ze stavebniho spofeni z hlediska citlivosti na zménu a vyvoj
trznich urokovych sazeb. Zjistili jsme, Ze vztah mezi sazbou a kli-
entskym odchodem neni silnyg, resp. je nestabilni v ¢ase, a proto
nema vyznam ho zohlednit v modelu. Proto VRAP rozhodl, Ze banka
nebude zatim stavét dynamicky model na zakladé trznich Urokovych
sazeb s tim, ze pfedmétna analyza bude 1= ro¢né revidovana.

Banka provadi stresové testovani pfipadné nahlé neocekdvané
zmény urokovych sazeb na investi¢ni portfolio — tj. dopad nahlého
paralelniho posunu vynosové kfivky o +/- 200 bazickych bodd na
EVE (Economic Value of Equity) a dopad trokovych Sokt na EVE
Za pouziti scénaru 1 az 6 uvedenych v pfiloze Il EBA/GL/2018/02
(Outlier test).

mil. K¢ 31. prosince 31. prosince

2020 2019
EVE Urokovy $ok 200 bp doli 9 -270
EVE Urokovy $ok 200 bp nahoru -235 17
Kapital (Tier | « Tier II) 5308 4341
20 % kapitalu Tier I+Tier Il (EVE) 1062 868
Outlier test -235 -434
Kapital Tier | 5255 4278
15 % kapitalu Tier | (Outlier test) 788 642

Doplrikové banka vyuziva metodologie VaR stanovené podle his-
torické simulace s horizontem 1 dne pfi spolehlivosti odpovidajici
jednostrannému 99 % kvantilu rozdéleni ztrat.

2020 2019
Hodnota VaR k 31. prosinci 58 60
Priimérnd hodnota VaR 40 71

Za UCelem stresového testovani se ddle pouziva metoda testovani
citlivosti ¢istého trokového vinosu (NII) na zménu trokovych sazeb.
Zkouma se vliv paralelniho, inverzniho a strmého posunu vynosoveé
kFivky na Cisty urokovy vynos. Je nastaven interni signaliza¢ni limit
na citlivost 12M NIl pfi posunu vynosoveé krivky o kladny a zaporny
pravdépodobnostni Sok odvozeny z Hull-White modelu.

Dale se pouziva metoda simulace trzni hodnoty portfolia pfi para-
lelnim posunu vynosoveé krivky. Vypocet neni omezeny nejnizsi pfi-
pustnou urokovou sazbou 0 %. Interni signalizacni limit je nastaven
na citlivost trzni hodnoty na posun vynosoveé kfivky o +/- 100 bp.

4.1.11 Metody pro Fizeni operacniho rizika

Banka vyuziva pro stanoveni kapitalového pozadavku k opera¢nimu
riziku pokrocily pFistup AMA - Advanced Measurement Approach.
Takto vypocteny kapitalovy pozadavek vsak nesmi klesnout
pod 75 % kapitalového pozadavku dle plivodné pouzitého zaklad-
niho pfistupu BIA - Basic Indicator Approach.
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Banka vénuje zvysenou pozornost zejména nasledujicim metodam:
fizeni kontinuity podnikani — tvorba a pravidelné ro¢ni
revize havarijnich pland, Business Continuity plant, Disaster
Recovery pland,
priibézny shér dat o ztratovych udalostech operacniho
rizika a jejich zahrnuti do skupinového modelu (banka ma
implementovan informacni systém EMUS pro shér udalosti
operacniho rizika),
roCni sebehodnoceni z hlediska kvalitativniho hodnoceni
operacniho rizika tzv. RCSA (Risk and Control Self —
Assesment),
rocni sestaveni a analyza scénarl v oblastech: selhani
systému a naruseni ¢innosti, produkty a obchodni praktiky,
pracovné pravni vztahy a bezpecnost prace, poskozeni
fyzickych aktiv, provadéni transakci, dodavky a Fizeni
procesuy, externi a interni podvody,

Ctvrtletni méreni a vyhodnocovani klicovych rizikovych
indikatort (KRI), které jsou zarover nastaveny jako interni
limity pro fizeni operacniho rizika.

Banka ddle vénuje pozornost oblastem Fizeni rizika outsour-
cingu a fizeni operacniho rizika IT. Banka ma definovany cinnosti
vyznamné z hlediska outsourcingu, odpovédnosti za outsourcin-
govy vztah, zplsoby, jak vyhodnocovat rizika outsourcingu pfi jeho
zavadeni nebo pfi povinné pravidelné revizi, a nalezitosti outsou-
rcingové smlouvy. V oblasti IT jsou definovana zakladni pravidla
a principy Fizeni operacniho rizika informacniho systému.

Banka ma zavedeny systém vnitfnich liniovgch a provoznich kontrol
v ramci jednotlivgch proces( a ¢innosti a definovany odpovédnosti
za jednotlivé procesy a ¢innosti.

Banka ma vytvorenou a naplnénou pozici Compliance Officera.
Compliance riziko je definovano jako nebezpeci sankci ze strany
soudnich nebo dohledovych spravnich organ( a nebezpeci znacné
financni ztraty ¢i poSkozeni povésti, jemuz je banka vystavena v pfi-
padé nedodrzovani zakon(, smérnic, pfedpis(, pfislusnych vlastnich
samoregulacnich norem a kodexu chovani vztahujicich se k jeji ¢in-
nosti a jeji cinnost upravujicich.

Banka ma vytvorenu , Anti-fraud politiku”, ktera je koordinovana
s Ceskou spofitelnou, a.s., a zahrnuje nastroje a postupy pro prevenci
externiho podvodného jednani.

4.1.12 Metody pro fFizeni rizika likvidity

Likvidita banky je denné sledovana a kontrolovana v souvislosti
s fizenim povinnych minimalinich rezerv na clearingovém t¢tu CNB.
Pro potfeby fizeni likvidity je vyuzivan program BABIS, kde jsou
sledovany veskeré denni pohyby na G¢tu platebniho styku v CNB.
Tyto financni toky jsou podkladem k sestaveni modelu cash - flow
a stanoveni vyse volnych financnich prostredkd.

Pro ramcoveé Fizeni rizika likvidity jsou pouzivany metody:
likvidni GAP,
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- analyza doby preziti (Survival Period Analysis — SPA) - cilem
této metody je zjistit dobu do vzniku zavazného problému
v oblasti fizeni likvidity pro rizné scénare vyvoje trhu
a banky (chovani klientd, pocet novych klientt apod.),
- sledovani ukazatell interni likvidity nastavenych v souladu
s navrhem Nafizeni evropského parlamentu a rady
0 obezfetnostnich pozadavcich na Gvérové instituce
a investi¢ni podniky (CRD IV).

Pro pfipad mimoradnych krizovych okolnosti ohrozujicich likviditu
ma banka vypracovan Pohotovostni plan pro pfipad krize likvidity.

4.1.13 Akceptovatelna mira rizika — limity pro fizeni rizik
Akceptovatelnd mira rizika (Risk Appetite Statement - RAS)
v bance je definovana jako soubor strategickych cilt a limitQ, kterg
je pfehodnocovan na ro¢ni bazi. PInéni vSech kvantitativnich cilt
a limitd je pravidelné (zpravidla mési¢né ¢i kvartalné) vyhodno-
covano a kazdy cil nebo limit ma stanovenu zelenou, oranzovou
a Cervenou zonu a pozadavky, procesy a eskala¢ni postupy, které
se aplikuji, pokud je dané zény dosazeno.

4.1.14 RAS uroven 1

Strategickym cilem banky je primarné udrzovat kapitalovou pfimé-
fenost a dalsi ukazatele na lepsi Urovni, nez je minimum stanovené
regulatorem, a to o pfedstavenstvem stanovenou hodnotu.

V ramci RAS drovné 1 jsou definovany tyto interni limity:

- Solvency Ratio

- Tier 1 Ratio

- Common Equity Tier 1 Ratio
Leverage Ratio

- Survival Period Analysis — SPA (limit na likvidni pfebytek
v mil. € v horizontu x mésicu dle jednotlivych stresovych
scénaru rizika likvidity)
Liquidity Coverage Ratio LCR
Net Stable Funding Ratio NSFR
Risk Earnings Ratio

- Stress-Solvency Ratio

- Stress-Tier 1 Ratio

- Stress-Common Equity Tier 1 Ratio
Urokové riziko bankovni knihy IRRBB Basel Il ratio
Urokové riziko bankovni knihy — nejhorsi dopad 6-ti
standardizovanych scénaiti na EVE (Economic Value of
Equity)

4.1.15 Limity pro Fizeni ivérového rizika a rizika

koncentrace (RAS trovei 2)

Uveérové riziko a riziko koncentrace je Fizeno nasledujicimi limity:
maximalini podil nebo Uc¢ast banky v pravnickgch osobach
(regulatorni limit)
podil komercnich Gvéra a preklenovacich uvért k celkovému
objemu cilovych ¢astek (regulatorni limit)
podil souctu cilovych astek s pravnickymi osobami na
souctu cilovych ¢astek u smluv, u nichz dosud nevznikl narok
na USS (regulatorni limit)
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maximalni podil uvérd s vysokgm LTV 80-90 % na novém
portfoliu zajisténych avérd banky

maximalni podil tvérd s vysokgm LTV nad 90 % na novém
portfoliu zajisténych avérd banky

limit na maximalni podil objemu zajiSténych a nezajisténych
avérl s vysokym DTI na novém portfoliu Gverd banky

limit na maximalni podil objemu zajiSténych a nezajisténych
avérl s vysokym DSTI na novém portfoliu Gvér banky
rizikové naklady

limit na objem zajisténi ocenéného automaticky pomoci
prislusného nastroje informacniho systému

limit na objem rizikové vazenych aktiv RWA k Gvérovému
riziku bez intragroup transakci

Kromé toho ma banka stanoveny limity také na jednotlivé protis-
trany — banky (GLOBAL limit, TREASURY limit, SECURITIES limit,
SETTLEMENT limit), limity na maximalni angaZovanost vypljva-
jici z jednotlivgch uvérovych produktl pro jednu fyzickou osobu -
nepodnikatele (skupinu spjatych fyzickych osob nepodnikatel(1)
a limity na maximalni angazovanost vyplyvajici z jednotlivich tveé-
rovych produktt pro jednu pravnickou osobu (skupinu spjatych
pravnickych osob).

4.1.16 Limity pro Fizeni trznich rizik (RAS uroveii 2)
Pfijatelnou miru trznich rizik stanovi banka s pfihlédnutim k ostat-
nim rizik(im, struktufe rozvahy, vysledkim hospodareni, rizikové
kapacité banky dle systému vnitfné stanoveného kapitalu a vza-
jemné konzistenci nasledujicich limitQ:

interni signaliza¢ni limit na citlivost trzni hodnoty na posun

vynosoveé kfivky o +/- 100 bp,

interni signalizacni limit na citlivost 12 M NI,

limit na VaR.

4.1.17 Akceptovatelna mira operac¢niho rizika (RAS
uroveii 2)
Limity pro Fizeni operacniho rizika jsou:
limit na vysi kapitalového pozadavku alokovaného na banku
podle AMA (Advanced Measurement Approach),
kriticka zona pro aktuaini vysi fluktuace,
kriticka zona pro pocet pasivnich pravnich sport,
kriticka zona pro pocet klientskych stiznosti,
kriticka zéna pro neplanované vypadky klicovych IT systémda,
kriticka zéna pro pfipravenost fizeni kontinuity podnikanf,
kriticka zéna pro pocty ndapravnych opatfeni pfijatych na
zakladé internich a externich kontrol,
kriticka zéna pro chybovost procesu vkladu,
kriticka zona pro chybovost procesu tvera,
kriticka zéna pro podil vyjimek na schvalenych uvérech,
kriticka zéna pro pocet obchodnich rozhodnuti.
kriticka zéna pro pocet nesplnénuych SLA (Service Level
Agreement) u outsourcovanych ¢innostf
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4.1.18 Akceptovatelna mira rizika likvidity
(RAS uroven 2)
Navyse k limitlim definovangm v drovni RAS 1 pouziva banka tyto
limity:
- Structural liquidity limity 1Y, 2V, 3Y

4.1.19 Kvalitativni cile v rdmci RAS
Kromé kvantitativnich cilt banka sleduje a jedenkrat ro¢né vyhod-
nocuje plnéni kvalitativnich cil( v nasledujicich oblastech:
- Zaméfeni se na hlavni ¢innosti
- Aktivni prace s legislativnim rdmcem
Rozhodovani
Rizikova kultura
Reputace
Protipravni jednani

4.1.20 Systém vnitiné stanoveného kapitalu

Systém vnitfné stanoveného kapitalu (SVSK) je feSen v ramci Ceské
spofitelny, a.s., jakozto povinné osoby podle Vyhlasky o obezietném
podnikani.

V ndvaznosti na ustanoveni ve Vyhlasce o obezfetném podnikani
ma banka definovany zasady odmeénovani, a to Umérné rozsahu
a povaze vykondvanych cinnosti, které jsou v souladu s obezfet-
nym Fizenim rizik a kapitalu. Rovnéz jsou definovani zaméstnanci
s vyznamnym vlivem na celkovy rizikovy profil banky a vazba sta-
noveni bonusového poolu k vyplaté pohyblivé slozky odmén na
klicova kritéria.

4.1.21 Outsourcing v oblasti fizeni rizik
Cinnosti vukondvané v oblasti fizeni rizik pro banku Ceskou spofi-
telnou, a.s., jsou zejména nasledujici:

- vyvoj a validace ratingovych nastrojd (scorekaret);

- vyvoj, kalibrace, validace a konzultace v oblasti rizikovych
a ekonomickych modelu;
posouzeni bonity klienta;

- vypocet ratingu klienta;
posouzeni a schvaleni dvérového navrhu klienta;
uzavirani ivérovych a zastavnich smiuv;

- zaznamy negativnich informaci o klientech ¢i obchodnich
partnerech do internich systému (aplikace CRM-Klient/
Partner Portal, EMUS);

- vypocet rizikovych parametrd;

- zatézoveé testy portfolia v rdmci stresového testovani;

- vypocet rizikoveé vazenych aktiv;

- vypocet kapitalového pozadavku;
navrh algoritmu a koeficient( pro tvorbu opravnych polozek
k pohledavkam;

- vedeni a sprava seznamu smluvnich znalc( pro ocenéni
nemovitych zastav;

- spoluprace pfi statistickém precenéni nemovitych zastav;

- spoluprace na dal3im rozvoji pokrocilejsiho pristupu (AMA —
Advanced Measurement Approach) pro vypocet kapitalového
pozadavku k operacnimu riziku;

Vyrocni zprava 2020

- spoluprace pfi pouzivani kvalitativnich nastroja pro fizeni
operacniho rizika;

- sprava a rozvoj aplikace EMUS pro ucely evidence, spravy
a vyhodnocovani operacnich rizik;
reporting vysledk( operacnich rizik, spoluprace na
sebehodnoceni rizik a aktualizace rizikové mapy;

- vypocet VaR a pInéni limitu na stresové testovani urokového
rizika investi¢niho portfolia (IRRBB), transformace dat do
QRM a generovani dat z QRM;

- vypocet ukazatell LCR, NSFR a SPA;

- definovani metodiky DZA pfistupu, stanoveni a sledovani
DZA faktor(, vgpocet DZA score a navrh predpokladd pro
jednotlivé SPA scénare;

- analyza citlivosti Cistého Urokového vynosu na zmeny trznich
Urokovych sazeb, analyza market value risk;

- definovani metodiky a sprava systému FTP, stanoveni
FTP sazeb produktu;
konzultace pfi Fizeni sttednédobé a dlouhodobé likvidity;
investi¢ni doporuceni pro portfolia HtCP a HtCS;

- vymahani pohledavek z uverd.

4.2 Dopady pandemie covid-19

4.2.1 Poskytnuta Feseni pro uvérové klienty banky
Typy feSeni:

- 0d 20. bfezna 2020 banka poskytovala interni program
tfimésicnich bezdrocnych odkladu. Klienti si méli moznost
vybrat zacatek odkladu od 1. 4. 2020, 1. 5. 2020 nebo
1. 6.2020.
0d 20. dubna 2020 banka zacala poskytovat odklady
dle podminek statniho moratoria s po¢atkem nejdfive
od 1. 5. 2020 a koncici v Cervenci nebo v fijnu 2020. Tyto
odklady byly urocené, ale nabéhlé uroky z titulu odkladu
byly pfesunuty na konec splatkového kalendare.
0d listopadu 2020 banka poskytuje tfimésicni odklad
splatek nebo Sestimésicni sniZzeni splatek minimalné na
20 % puvodni splatky nebo 500 K¢. Nabéhlé uroky z téchto
odkladu jsou splatné ihned nasledujicimi splatkami po
ukonceni odkladu. Poskytnuté odklady tohoto typu vesmeés
trvaly pres konec roku 2020 a takeé jejich poskytovani
pokracuje i v roce 2021. Re$enf je mozné poskytnout jako
.Business restrukturalizace” u klient(, ktefi spini interni
podminky (tj. bez vdZzného negativniho dopadu na zaznam
v Uvérovém registru a rating klienta) nebo jako Forbearance
u klient(, ktefi interni podminky nesplnili (tj. v¢etné
negativniho zdznamu v registru a oznaceni selhani klienta).

V roce 2020 banka umoziovala klientovi pokracovat (prodlouzit
odklad) v nasledujici formé feseni.

Nasledujici tabulka ukazuje stav k 31. 12. 2020, kdy kazdy avér je

zarazeny do toho typu feseni, kterg byl jim vyuzit jako posledni, tj.
tabulka neobsahuje duplicity.
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Stav k 31.12. 2020 Interni odklady

(jarni vina)
Pocet uvért 2570
Pohledavky v mil. K¢ 1215
z toho po splatnosti 35
Pohledavky v mil. K¢ 1215
Stupeni 1 1039
Stupen 2 146
Stupen 3 31
Opravné polozky v mil.K¢ 17
Stupen 1 1
Stupen 2 7
Stupen 3 8

K 31.12. 2020 bylo po splatnosti 394 tveér( (cca 5,2%), kde klient pouZil alespoi jedno feseni souvisejici s covid-19.

4.2.2 Dopady na rizikové parametry a vyvoj opravnych polozek

Statni

Interni odklady

moratorium (podzimni vina)

4701
2331
113
2331
1872
321
138
68

2

19

47

287
133
4
133
9
88
37
11
0

2

9
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Celkem

7558
3679
152
3679
2919
554
206
95

3

28
64

Situace kolem pandemie covid-19 vedla v roce 2020 k ¢astym a opakovangm zménam rizikovych parametr( a pravidel pro zafazeni Gvér(

s odkladem do stupné 2.

Obdobi Dopad

mil. K¢

Bfezen 2020 Zarazeni vSech uvérl s pozadavkem na odklad do stupné 2
Duben 2020 Nastaveni pravidel pro stupen 2 u odkladd

Kvéten 2020 Aktualizace pravidel pro stupen 2 a rizikovych parametrt
Cerven 2020 Aktualizace pravidel pro stupen 2 a rizikovych parametr(
Listopad 2020 Aktualizace pravidel pro stupen 2 a rizikovych parametr(
Prosinec 2020 Aktualizace pravidel pro stupen 2 a rizikovych parametrt
Celkem

4.2.3 Ztraty z modifikace

Dopad na
opravné polozky
+8

-6

+36

+2

+58

+14

+112

V souvislosti s odklady a shora popsanému chovani k jejich dro¢eni byly zauctovany ztraty z modifikace. V pfipadé pohledavek ve stupnil
byly ztraty zauctovany jako snizeni ¢istého Urokového vynosu, v pfipadé pohledavek ve stupni 2 a 3 byly uctovany jako navyseni rizikovych
nakladu. Jednorazové ztraty, které banka zauctovala v souvislosti s poskytnutim odklad( dle podminek statniho moratoria, se budou na
urovni jednotlivych avért rozpoustét metodou efektivni irokové miry do Urokovych vynosU a to az do data jejich splatnosti.

mil. K¢ Interni odklady

(jarni vina)
Ztrata z modifikace - stupen 1 21,8
Ztrata z modifikace - stupen 2 a 3 2.2
Celkem 24,0

4.2.4 Naklady na provozni zvladnuti covid-19

Statni

moratorium

17,1
4,1
21,2

Celkem

38,9
6.3
45,2

Banka v roce 2020 evidovala naklady pfimo spojené s krizi covid-19 na zvlastnim nakladovém stfedisku. Jednalo napfiklad o naklady na

materidl (rousky, desinfekce) nebo testy pro zaméstnance.

Celkové tyto naklady v souvislosti s covid-19 za rok 2020 dosahly 257,3 tis. K¢. VétSina téchto nakladl je v ramci pravidel skupiny EGB evi-

dovana také v systému EMUS jako udalost operacniho rizika.
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5. Vgznamneé polozky

5.1 Pokladni hotovost, vklady u CNB
K 31. prosinci 2020 predstavuji tuto polozku povinné minimalni rezervy u CNB ve visi 1498 mil. K& (2019: 1 475 mil. K&).

Povinné minimalIni rezervy jsou Uroceny dvoutydenni repo sazbou CNB. Banka mdiZe z povinngch minimalnich rezerv ¢erpat ¢astku, kterd
prevysuje poZzadovanou priimérnou vysi povinnych minimalnich rezerv za dané udrZovaci obdobf{ vypoctenou podle opatfeni CNB.

5.2 Statni bezkupdénové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

K 31. prosinci 2020 2019
mil. K¢

Dluhové CP ve FVOCI 1321 212
Dluhové CP v AC 6 354 4 406
Celkem 7675 4618

Opravné polozky ke statnim dluhovgm CP ve FVOCI i statnim dluhovym CP v AC jsou nevyznamné.

Netto hodnota dluhovych CP se rovna jejich brutto hodnotam.

Rozdil mezi brutto ucetni hodnotou statnich dluhovych CP ve FVOCI k 31. prosinci 2020 a 31. prosinci 2019 je dokumentovan v tabulce nize.

mil. K¢ Nabéhla Ocenovaci rozdily Realna

hodnota ze zmény realné hodnota
hodnoty

k 31. prosinci 2020

Dluhové cenné papiry zarazené do trovné 1 1298 23 1321

Vladni instituce 1298 23 1321

Celkem 1298 23 1321

k 31. prosinci 2019

Dluhové cenné papiry zarazené do trovné 1 205 7 212

VlIadni instituce 205 7 212

Celkem 205 7 212

a) Investice do dluhovych CP ve FVOCI

Nize uvedena tabulka obsahuje analyzu expozice k uvérovému riziku u dluhovych cennygch papirt klasifikovanych ve FVOCI k 31. prosinci
2020 a 31. prosinci 2019. Informace o systému klasifikace Uvérového rizika pouzivaného bankou a pfistupu k méfeni ECL, vCetné definice
selhani a SICR, které se vztahuji na dluhové cenné papiry ve FVOCI, jsou popsany v bodé 3.3:

K 31. prosinci 2020 2019
mil. K¢ . . . .

Uroven 1 Celkem Uroven 1 Celkem
Statni dluhopisy
— Nizkorizikové 1321 1321 212 212
Brutto tcetni hodnota 1321 1321 212 212
SniZeni o opravnou polozku 0 0 0 6]
Netto ucetni hodnota 1321 1321 212 212
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b) Investice do dluhovych CP v AC

Vyrocni zprava 2020

Nasledujici tabulka obsahuje analyzu dluhovych cennych papirt v AC podle tvérové kvality k 31. prosinci 2020 a 31. prosinci 2019 na zakladé
urovni uvérového rizika a zverejnuje zlstatky ve tfech Urovnich pro Gcely kalkulace ECL. Informace o popisu systému klasifikace Gvérového
rizika pouzivaného bankou a pfistupu k méfeni ECL, v€etné definice Upadku a SICR, které se vztahuji na dluhové cenné papiry v AC, jsou
popsdny v bodé 3.3. U¢etni hodnota dluhovych cennych papirti v AC k 31. prosinci 2020 a 31. prosinci 2019 niZe predstavuje také maximalni

expozici banky vic¢i avérovému riziku pro tato aktiva:

K 31. prosinci

mil. K¢ . .
Uroven 1

Statni dluhopisy

— Nizkorizikové 6 354

Brutto tcetni hodnota 6 354

SniZeni o opravnou poloZku 0

Netto ucetni hodnota 6 354

Dluhové cenné papiry v AC nejsou zajistény.

5.3 Pohledavky za bankami

K 31. prosinci

mil. K¢

Vklady u ostatnich bank

Dohody o prodeji a zpétném odkupu u ostatnich bank
Snizeni o opravné polozky k Uvérovgm ztratam
Celkem

2020

Celkem

6 354
6354

0
6354

Uroven 1
4 406
4 406

0
4 406

2020

1240
6732

7971

2019
Celkem
4 406
4 406

0
4 406

2019

1743
13239

14981

Nasledujici tabulka obsahuje analyzu zlstatk pohleddvek za bankami na zakladé dvérové kvality k 31. prosinci 2020 a 31. prosinci 2019
podle ratingovych trovni a podle jednotlivych trovni pro kalkulaci ECL. Informace o systému klasifikace tvérového rizika pouzivaného bankou
a pristup k méFeni ECL, veetné definice selhanf a SICR, jsou popsdny v bodé 3.3. U¢etni zlistatek pohledavek za bankami k 31. prosinci 2020

a 31. prosinci 2019 predstavuje maximalni expozici banky vici ivérovému riziku pro tato aktiva:

K 31. prosinci

mil. K¢ . .
Uroven 1

Vklady u jingch bank

— Nizkorizikové 1240

Brutto ucetni hodnota 1240

Opravné polozky -1

Netto ucetni hodnota 1239

Dohody o prodeji a zpétném odkupu

(reverzni repa)

- Nizkorizikové 6732

Brutto ucetni hodnota 6732

Opravné polozky 0

Netto ucetni hodnota 6732

Celkové pohledavky za bankami (brutto) 7972

Opravné polozky -1

Celkové pohledavky za bankami (netto) 7971

2020

Celkem

1240
1240

-1
1239

6732
6732

6732
7972

7971

Uroven 1

1743
1743

-1
1742

13239
13239

13239
14982

14981

2019
Celkem
1743
1743

-1
1742

13239
13239

13239
14982

14981
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Analyza uveéroveé kvality pohleddvek za ostatnimi bankami k 31. prosinci 2020 a 31. prosinci 2019 je nasledujici:
mil. K¢ Vklady u jingch bank Reverzni repa Celkem

k 31. prosinci 2020
Do splatnosti, neznehodnocené:

Ceska sporitelna 1240 0 1240
CNB 0 6732 6732
Celkem do splatnosti, neznehodnocené 1240 6732 7972
SniZeni o0 opravné polozky -1 0 -1
Pohledavky za bankami celkem 1239 6732 7971

k 31. prosinci 2019
Do splatnosti, neznehodnocené:

Ceska sporitelna 1743 0 1743
CNB 0 13239 13239
Celkem do splatnosti, neznehodnocené 1743 13239 14982
SniZeni o opravné polozky -1 0 -1
Pohledavky za bankami celkem 1742 13239 14981

K 31. prosinci 2020 a 31. prosinci 2019, s vyjimkou dohod o prodeji a zpétném odkupu, nejsou zlstatky z pohledavek za ostatnimi bankami zajistény.

Mira, v niz kolateral zmiriiuje Gvérové riziko, je prezentovana zverejnénim hodnot zajisténi, a to samostatné pro i) ta aktiva, jejichZ zajisténi
a jiné tvérové podminky se rovnaji nebo jsou vyssi nez tGcetni hodnota (,aktiva s vysokym stupném zajisténi") a ii) aktiva, u nichz jsou
zajisténi a jiné tvérové podminky niz3i nez Gcetni hodnota aktiva (,aktiva s nizsim stupném zajisténi").

mil. K¢ Aktiva s nizSim stupném zajisténi Vysoce zajisténa aktiva
Ucetni Realna Ucetni Realna

hodnota hodnota hodnota hodnota

aktiva zajisténi aktiva zajisténi

31. prosince 2020

Dohody o prodeji a zpétném odkupu

s ostatnimi bankami s plvodni splatnosti

kratSi nez 3 mésice 6732 6610 0 0
31. prosince 2019

Dohody o prodeji a zpétném odkupu

s ostatnimi bankami s pavodni splatnosti

kratsi nez 3 mésice 13239 13143 0 0

Banka nevykazuje ECL pro kratkodobé dohody o prodeji a zpétném odkupu, které byly zajisténé. Zajisténi pfedstavuje obchodovatelné
pokladni¢ni poukazky.

Opravné polozky v trovni 1 k 31. prosinci 2020 a 31. prosinci 2019 se kalkuluji jako dvanacti mési¢ni oekavana uvérova ztrata (ECL).
Nasledujici tabulka obsahuje informace k vyvoji opravnych polozek k pohleddvkam za bankami.

Opravné polozky k finan¢nim aktiviim v nabéhlé hodnoté — pohledavky za bankami

mil. Ké K 1. lednu Pfirtistky Ubytky  Cisté zmény K 31. prosinci
2020 z titulu vzniku z titulu  z titulu zmény 2020

a nakupt oductovani uvérového

rizika
Uroven 1 -1 -2 2 0 -1
Celkem -1 -2 2 (o] -1
mil. K¢ K 1. lednu PFirtistky Ubytky  Cisté zmény K 31. prosinci
2019 z titulu vzniku z titulu  z titulu zmény 2019

a nakupt oductovani uvérového

rizika
Uroven 1 -1 -3 3 0 -1
Celkem -1 -3 3 0 -1
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Zapocteni finan€nich nastrojd z titulu dohod o zpétném odprodeji
Tabulka nize prezentuje financni aktiva, jez jsou pfedmétem zapoctu a potencialnich smluv o zapoctu v letech 2020 a 2019.

mil. Ké Hrubé Objem zapo-  Cisté ¢astky Potencialni dopady smluv Cista castka
Castky cteny proti vykazané 0 zapoctu, které nespliuji podminky po pripadném
vykazané finanénim V rozvaze pro zapocet v rozvaze zapocteni
V rozvaze aktivim
Ostatni pfijaté finanéni zajisténi
2020
Dohody o zpétném odkupu 6732 0 6732 6610 122
2019
Dohody o zpétném odkupu 13239 0 13239 13143 96

Ostatni prijaté zajisténi predstavuje pokladni¢ni poukazky CNB.

5.4 Pohledavky za klienty

mil. K¢ 31. prosince 31. prosince

2020 2019
Brutto ucetni hodnota uveéra a pohledavek za klienty v AC 50172 45188
SniZzeni o opravné polozky k Gvérovgm ztratam -558 -442
Celkova ucetni hodnota tivéra a pohledavek poskytnutych klienttiim v AC 49614 44 746

Ucetni hodnota uvedena v rozvaze nejlépe predstavuje maximalni expozici banky vii¢i Gvérovému riziku vyplyvajicimu z Gvért a pohledavek
klientdim. Vechny pohledavky jsou za klienty z Ceské republiku.

Brutto Gcetni hodnota a opravna polozka ke ztratam z Gvéra a pohledavek poskytnutych klientm, které jsou ocenény v AC podle tfid k 31. pro-
sinci 2020 a 31. prosinci 2019 jsou uvedeny v nasledujici tabulce:

mil. K¢ Brutto ucetni hodnota Opravné polozky ECL Netto
) i ) ) i ) ucetni
Urovenl Urovenn2 Uroven3 Celkem Urovenl Uroven2 Uroven3 Celkem hodnota

31. prosinec 2020

Domacnosti 45055 2950 699 48 704 -56 -122 -375 -553 48151
Nefinancni instituce 1385 74 9 1468 -2 -1 -2 -5 1463
Ostatni finan¢ni instituce 0 0 0 0 0 0 0 0 0
Celkem 46 440 3024 708 50172 -58 -123 -377 -558 49 614
31. prosinec 2019

Domacnosti 41 688 1413 706 43807 -30 -57 -353 -440 43 367
Nefinan¢ni instituce 1352 1 6 1359 -1 0 -1 -2 1357
Ostatni finan¢ni instituce 22 0 0 22 0 0 0 0 22
Celkem 43 062 1414 712 45188 -31 -57 -354 -442 44746

Banka v roce 2020 a 2019 poskytovala také komercni ivéry pravnickgm osobam (bytovym druzstvim a spolec¢enstvim vlastnikd bytovych
jednotek). Celkem bylo v roce 2020 poskytnuto 495 téchto Gveért (2019: 494 tivéra) v celkové vysi 2 035 mil. K& (2019: 2 074 mil. K&). V tabulkach
jsou vsak uveéry, jejichz prijemci jsou spolecenstvi vlastnik(l jednotek, zahrnuty v souladu s regulatornimi pozadavky v kategorii domacnosti.
Celkova hodnota uvért poskytnutych nefinancnim institucim vcetné uvérl poskytnutych spolecenstvi vlastnik( jednotek, které jsou soucasti

kategorie domdacnosti, byla k 31. prosinci 2020 8 761 mil. K¢ (2019: 7 762 mil. K¢).
Uvéry pravnickym osobdm predstavuji ke konci roku 2020 17,6 % z celkového objemu tvérového portfolia (2019: 17,3 %).

Z uvérl fyzickym osobam predstavuji ke konci roku 2020 preklenovaci tvéry 39,7 % a Uvéry ze stavebniho spofeni 42,7 % z celkového objemu
tvérového portfolia (2019: preklenovaci Uvéry 46% a Uvéry ze stavebniho spofeni 36,7 %).
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Pohledavky za klienty podle Urovni a kategorii rizikovosti:

Kategorie rizikovosti 31. prosince 2020
mil. ke Uroven 1 Uroven 2 Uroven 3 Celkem
Nizkorizikové 43745 1352 0 45097
Vyzadujici pozornost vedeni 2 065 1089 0 3154
Nestandardni 630 583 0 1213
Nevykonné 6] 0 708 708
Celkem 46 440 3024 708 50172
Kategorie rizikovosti 31. prosince 2019
mil. ke Uroven 1 Uroven 2 Uroven 3 Celkem
Nizkorizikové 35662 411 0 36073
Vyzadujici pozornost vedeni 6 063 481 0 6544
Nestandardni 1337 522 0 1859
Nevykonné 0 0 712 712
Celkem 43 062 1414 712 45188

Nasledujici tabulka uvadi zmény ve vysi opravnych polozek k Uvérové ztraté mezi po¢atkem a koncem ucetniho obdobi:

mil. K& K 1. lednu PFirastky Ubytky Presunymezi  Cisté zmény Snizeni K 31. prosinci
2020 z titulu z titulu Urovnémi z titulu opravnych 2020

vzniku oductovani zmény polozek

a nakupu tuvérového z titulu odpisu

rizika pohledavek
Uroven 1 -31 -16 9 59 -79 o) -58
Domacnosti -30 -15 9 59 -79 0 -56
Nefinancni instituce -1 -1 0 0 0 0 -2
Uroveii 2 -58 -191 11 -121 232 5 -122
Domacnosti -58 -191 11 -120 232 5 -121
Nefinancni instituce 0 0 0 -1 0 0 1
Uroven 3 -353 -8 24 -23 -33 15 -378
Domacnosti -353 -8 24 -22 -32 15 -376
Nefinancni instituce 0 (0] 0 -1 -1 0 -2
Celkem -442 -215 44 -85 120 20 -558
mil. K& K 1. lednu PFirastky Ubytky Presunymezi  Cisté zmény Snizeni K 31. prosinci
2019 z titulu z titulu Urovnémi z titulu opravnych 2019

vzniku oductovani zmény polozek

a nakupu tuvérového z titulu odpisu

rizika pohledavek
Uroven 1 -36 -13 7 72 -61 o) -31
Domacnosti -34 -13 7 69 -59 0 -30
Nefinancni instituce -2 0 0 3 -2 0 -1
Uroveii 2 -82 -36 12 -41 87 2 -58
Domadcnosti -76 -36 12 -41 81 2 -58
Nefinancni instituce -6 0 0 0 6 0 0
Uroveri 3 -334 -13 53 -15 -75 31 -353
Domacnosti -334 -13 53 -14 -76 31 -353
Nefinancni instituce 0 0 0 -1 1 0] 0
Celkem -452 -62 72 16 -49 33 -442

Ve sloupci ,Pfesuny mezi trovnémi" je uvedena Cista zména opravnych polozek z divodu zmény v ivérovém riziku, kterd zplsobila preucto-
vani uvér(l a zaloh vykazanych v nab&hlé hodnoté, které byly k 1. lednu 2020 a 1. lednu 2019 (nebo k pocate¢nimu datu zauctovani, pokud
nastalo pozdéji) zafazeny v jiné trovni nez k 31. prosinci 2020 a 31. prosinci 2019.
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Vlivy pfesunt z trovné 1 do drovné 2 nebo 3 nebo z Urovné 2 do Urovné 3 na pfislusné opravné polozky jsou nepfiznivé a jsou vykazany
v Fadcich ,Urover 2* a ,Urovef 3“. Vlivy pfesuntl z Grovné 2 nebo 3 do trovné 1 nebo z trovné 3 do trovné 2 na pislusné opravné polozky
jsou pfiznivé a jsou vykazany v Fadku ,Uroveri 1" a ,,Uroveri 2“.

Efekt pfesunu mezi jednotlivgmi trovnémi, kterg nema dopad do vikazu zisku a ztraty, je vukazan vyse ve sloupci ,Cisté zmény z titulu
zmeény Uvérového rizika”. Tento sloupec rovnéz zachycuje dopad opravy rozpousténi (,unwinding correction”) po dobu Zivotnosti ocekava-
nych selhani uvérd a pohledavek za klienty v nabéhlé hodnoté, které byly zafazeny do tGrovné 3 pro jakékoliv obdobi v pribéhu celého roku.
Tento nepfiznivy dopad dosahl kumulativné 14 mil. K¢ za rok 2020 (2019: 13 mil. K¢).

Brutto hodnota uveérd a pohledavek za klienty, které byly k 31. prosinci 2020 a 31. prosinci 2019 zafazeny do jiné urovné ve srovnani s 1. led-
nem 2020 a 1. lednem 2019 (nebo s po&atetnim datem zatctovani, pokud vznikly v priibéhu roku), jsou shrnuty nize:

mil. K¢ ] Pi'esupg mezi ) Pl"esupg mezi i Pi‘esupg mezi
Urovni 1l a Urovni 2 Urovni 2 a Urovni 3 Urovnila Urovni 3
DoUrovné2 DoUrovnél DoUrovné3 DoUrovné2 DoUrovné3 Do Urovnél
zUrovnél z Urovné 2 z Urovné 2 zUrovné 3 zUrovnél zUrovné 3
2020
Domacnosti 1167 856 68 65 81 68
Nefinan¢ni organizace 4 16 0 0 4 0
Celkem 1171 872 68 65 85 68
2019
Domacnosti 863 2 491 133 37 144 33
Nefinan¢ni organizace 1 105 0 0 6 0
Celkem 864 2596 133 37 150 33

Celkova brutto hodnota Gvérl a pohledavek za klienty, které byly pivodné zauctovany v pribéhu roku 2020 a nebyly piné oductovany do
31. prosince 2020, ¢ini 9 752 mil. K& (2019: 6 491 mil. K¢). Brutto hodnota Uvérl a pohledavek za klienty, které byly drzeny k 1. lednu 2020
a pIné oductovany v pribéhu roku 2020 ¢ini 2 868 mil. K& (2019: 2 264 mil. K¢).

Pohledavky za klienty podléhajici smluvni Gpravé
Dopad nevyznamnych uprav smluvnich penéznich toktd z ivér( a pohledavek za klienty, které byly zafazeny do urovné znehodnoceni 2 nebo
3, je uveden v nasledujici tabulce:

mil. K¢ 2020 2019
Nabéhla hodnota Cisty zisk Nabéhla hodnota Cisty zisk

pred smluvni nebo ztrata pred smluvni nebo ztrata

apravou z modifikace udpravou z modifikace

Domacnosti 168 -6 0 0
Nefinan¢ni organizace 0 0 0 0
Celkem 168 -6 0 0

K 31. prosinci 2020 a 31. prosinci 2019 banka nevykazala Uvéry a pohledavky za klienty, které byly ovlivnény nevgyznamnou smluvni Upra-
vou v okamziku, kdy byly zafazeny do urovné znehodnoceni 2 nebo 3, a u nichz doslo v pribéhu tcetniho obdobi k pfesunu do Urovné
znehodnoceni 1.

Prehled pohledavek za klienty podle jednotlivych odvétvi v ramci rozloZeni tivérové angazovanosti banky

K 31. prosinci 2020 2019
mil. K¢

Domacnosti 48 704 43 807
Nefinan¢ni organizace 1468 1359
Ostatni financni instituce 0 22
Celkem 50172 45188

Smeérnice v oblasti zajisténi a celkova politika banky v této oblasti se béhem vykazovaného obdobi vyrazné nezmeénila a od uplynulého obdobi
nedoslo k vyznamné zméné celkové kvality pFijatého zajisténi.
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Analyza pohledavek za klienty podle sektorl a druhu zajisténi k 31. prosinci 2020

mil. K¢ Zastav. pravo

nemovit.
Nefinancni organizace 312
Ostatni finan¢ni instituce 0
Obyvatelstvo 12690
Celkem 13002

Penize

do zastavy
0

0

1242
1242

Analyza pohledavek za klienty podle sektort a druhu zajisténi k 31. prosinci 2019

mil. K¢ Zastav. pravo

nemovit.
Nefinan¢ni organizace 309
Ostatni finan¢ni instituce 0
Obyvatelstvo 11130
Celkem 11 439

Penize

do zastavy
0

0

1577
1577

Tabulky poskytuji analyzu podle typu zajisténi, které banka zohlednuje pfi vgpoctu opravnych polozek.

Vyrocni zprava 2020

Nezajisténo Celkem
1156 1468

0 0

34772 48 704
35928 50172
Nezajisténo Celkem
1050 1359

22 22

31100 43807
32172 45188

VysSe uvedené ocenéni pfijatého zajisténi pfedstavuje hodnotu pfijatého zajisténi, nebo Ucetni hodnotu Uveéru, je-li nizsi.

Urokova analyza tvérd a pujcek klientdim je uvedena v bodé 5.15 Informace o z(istatcich spriznénych stran jsou uvedeny v bodé 6.

5.5 Dluhové cenné papiry

K 31. prosinci Kétovano/Nekétovano
mil. K¢
Hypotecni zastavni listy Nekdtovano

Celkem dluhové cenné papiry v AC

Dluhové cenné papiry jsou vydané financnimi institucemi a klasifikované v HtC portfoliu v nabéhlé hodnoté.

V roce 2020 i 2019 byly vSechny dluhové cenné papiry s puvodni splatnosti delsi nez jeden rok.

2020 2019
6639 6672
6639 6672

Nasledujici tabulka obsahuje analyzu zlstatk dluhovych cennych papiri na zakladé Gvéroveé kvality k 31. prosinci 2020 a 31. prosinci 2019
podle ratingovych trovni a podle jednotlivych trovni pro kalkulaci ECL. Informace o systému klasifikace tvérového rizika pouzivaného bankou
a pristup k méfeni ECL, veetné definice selhdni a SICR, jsou popsany v bodé 3.3. U¢etni zistatek dluhovich cennygch papirti k 31. prosinci 2020
a 31. prosinci 2019 dale predstavuje maximalni expozici banky v{ci dvérovému riziku na téchto aktivech:

mil. Ké Uroven 1
2020

Dluhové cenné papiry emitované finan¢nimi institucemi

— Nizkorizikové 6 640
Brutto ucetni hodnota 6 640
Opravné polozky -1
Netto ucetni hodnota 6 639
2019

Dluhové cenné papiry emitované finanénimi institucemi

- Nizkorizikové 6673
Brutto ucetni hodnota 6673

Opravné polozky -1
Netto ucetni hodnota 6672

Uroven 2

O O 0O O

O O O O

Uroven 3 Celkem

6 640
6 640

O O O O

6639

6673
6673

O O O O

6672

Opravné polozky v trovni 1 k 31. prosinci 2020 a 31. prosinci 2019 se kalkuluji jako 12-mési¢ni ocekdvana Uvérova ztrata (ECL).

V nasledujici tabulce je detail k vyvoji opravnych polozek k dluhovym cenngm papirtim:
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Opravné polozky k finan¢nim aktiviim v nabéhlé hodnoté - dluhové cenné papiry

mil. K¢ K1.lednu Oductovani  Cisté zmény K 31. prosinci
2020 z titulu zmény 2020

uavérového

rizika
Uroven 1 -1 0 0 -1
Celkem -1 0 0 -1

5.6 Analyza dlouhodobého hmotného a nehmotného majetku

Analyza dlouhodobého nehmotného provozniho majetku

Pofizovaci cena Software a jing
mil. K¢ nehmotny majetek
Zastatek k 31. prosinci 2018 660
Prirtstky 21
Preuctovani 11
Zustatek k 31. prosinci 2019 692
PrirQistky 20
Zuastatek k 31. prosinci 2020 712
Opravky Software a jiny
mil. Ké nehmotnyg majetek
Zustatek k 31. prosinci 2018 -568
Odpisy -27
Zuastatek k 31. prosinci 2019 -595
Odpisy -26
Zustatek k 31. prosinci 2020 -621
Zustatkova cena Software a jing
mil. K¢ nehmotny majetek
K 31. prosinci 2019 97
K 31. prosinci 2020 91

Analyza dlouhodobého hmotného provozniho majetku

Pofizovaci cena Pozemky Zatizeni,
mil. K¢ a budovy pristroje a ostatni
Zastatek k 31. prosinci 2018 488 125
Prirtstky 6 8
Ubutky 0 -6
Zustatek k 31. prosinci 2019 494 127
PrirGistky 3 3
Ubytky 0 -4
Zustatek k 31. prosinci 2020 497 126
Opravky a opravné polozky Pozemky Zarizeni,
mil. K¢ a budovy pristroje a ostatni
Zastatek k 31. prosinci 2018 -183 -92
Odpisy -11 -12
Ubytky 0 6
Zustatek k 31. prosinci 2019 -194 -98
Odpisy -12 -10
Ubytky 0 4
Zustatek k 31. prosinci 2020 -206 -104

K1l.lednu Cisté zmény
2019 z titulu zmény
uvérového

Nedokoncené
investice

11

0

-11

o]

2

2

Nedokoncené
investice

o]

O O 0O O

Nedokoncené
Investice

o]

2

Nedokoncené
investice

1

0

-1

o O oo

Nedokoncené
investice

O OO0 0o oo

rizika
0
(0]

K 31.

Vyrocni zprava 2020

prosinci
2019

-1

Celkem

671
21

0
692
22
714

Celkem

-568
=27
-595
-26
-621

Celkem

97
93

Celkem

614
14

Celkem

-275
-23

-292
=22

-310
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Zustatkova cena Pozemky Zarizeni, Nedokoncené Celkem
mil. K¢ a budovy pristroje a ostatni investice

K 31. prosinci 2019 300 29 0 329
K 31. prosinci 2020 291 22 [0} 313

Banka neziskala v pribéhu roku 2020 a 2019 novy majetek formou finan¢niho a operativniho leasingu.

5.7 Ostatni aktiva

K 31. prosinci 2020 2019
mil. K¢

Pohleddavky za ostatnimi dluzniky (vcetné zaloh) 10 2
Celkem 10 2

Pohledavky za ostatnimi dluzniky predstavuiji pfedevsim zalohy poskytnuté tfetim osobam a zalohy uhrazené na dan z pfijma.

5.8 Zavazky vici klientim
Zavazky vuci klientam predstavuiji vklady klientd stavebniho spofeni a vklady pfijaté od ostatnich financ¢nich instituci.

K 31. prosinci 2020 2019
mil. K¢

Vklady klient( stavebniho sporeni 63827 63 431
Vklady od ostatnich finan¢nich instituci 3300 3500
Celkem 67127 66 931

Z3avazky nejsou kryty vécngmi zarukami.
Banka neposkytla Zadné vécné zaruky, které by nebyly vykazany v rozvaze.

5.9 Ostatni pasiva

K 31. prosinci 2020 2019
mil. K¢

Ostatni zavazky ke klientlim 118 113
Dohadné polozky pasivni 139 134
RUzni véritelé 57 60
Dluh vaci statu 112 142
OdloZeny danovy zavazek 2 27
Ostatni 13 23
Celkem 441 499

Dohadné polozky pasivnijsou tvofeny nevyfakturovangmi dodavkami, socidinim zabezpelenim a zdravotnim pojisténim, dohadnou polozkou
na mzdy a ¢asovym rozliSenim vkladovych poplatkd.

Polozka ostatni zavazky ke klientim predstavuje zavazky vzniklé z nedokoncenych operaci k naslednému vyporadani. Jsou to nedokoncené
klientské transakce, které jsou na zakladé zadanych instrukci nasledné vyporadany.

Dluh vici statu predstavuje predevsim zavazky ze zdanéni urok( z vklad( stavebniho spofeni a zdanéni urok( ze statni podpory.

Ostatni zavazky predstavuji pfedevsim zavazky vaci klientim ze zrusenych Gctd, kdy doslo k ukonceni smluvniho vztahu a jesté nedoslo k vypla-
ceni prostredk(l na Uctu klienta a Gihrady na neaktivované klientské tcty ve vysi 5 mil. K¢ (2019: 11 mil. K¢).

Banka neméla k 31. prosinci 2020 ani k 31. prosinci 2019 zadné zavazky po splatnosti vici financnim organdm, organtm socidlniho zabezpeceni
a zdravotnim pojistovnam.
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5.10 Rezervy

K 31. prosinci 2020
mil. K¢

Rezerva na neCerpané Gveéroveé limity 10
Celkem 10

Roc¢ni pohyb v rezervach k poskytnutym dveérovym pfislibm je nize v tabulce:

mil. Ké K 1. lednu Pfirtistky Ubytky  Cisté zmény
2020 z titulu vzniku z titulu  z titulu zmény

a nakupt oductovani uvérového

rizika

Uroven 1 2 6 -43 39
Uroven 2 2 204 -17 -183
Uroveri 3 0 0 -1 1
Celkem 4 210 -61 -143
mil. K& K1.lednu Prirastky Ubytky  Cisté zmény
2019 z titulu vzniku z titulu  z titulu zmény

a nakupt oductovani uvérového

rizika

Uroven 1 4 4 -28 22
Uroven 2 6 58 -5 -57
Uroveri 3 0 0 -2 2
Celkem 10 62 -35 -33

5.11 Zakladni kapital

K 31. prosinci 2020
mil. K¢
Celkem 750

Vyrocni zprava 2020

2019

K 31. prosinci
2020

(o))

10

K 31. prosinci
2019

N O NN

2019

750

Registrovany, upsany a pIné splaceny zakladni kapital je v roce 2020 a 2019 tvofen 5 000 akciemi o nominaini hodnoté 150 tis. K¢. Akcie

nejsou volné obchodovatelné a jsou vlastnény Ceskou spofitelnou, a.s.

5.12 Vlastni kapital

K 31. prosinci 2020
mil. K¢

Zakladni kapital 750
Povinny rezervni fond 490
Ostatni fondy ze zisku: socidlni fond 4
Nerozdéleny zisk z minulych let 4275
Zisk béZného roku 750
Ocenovaci rozdily z majetku (po zohlednéni vlivu odloZzené dané) 13
Celkem 6282

2019

750
490

3302
978
-3
5520

Ocenovaci rozdily z majetku k 31. prosinci 2020 a k 31. prosinci 2019 predstavuji zménu realné hodnoty cennych papirt zafazenych do HtCS -
portfolia. Soucasti zlstatku ocenovacich rozdilt z majetku je také ocenovaci rozdil vztahujici se k emisim hypotecnich zastavnich listd, které

banka v roce 2009 prevedla do kategorie cennych papirli drzengch do splatnosti, od roku 2018 do HtCP portfolia.

V zGstatku nerozdéleného zisku k 31. prosinci 2020 a k 31. prosinci 2019 je zahrnut finan¢ni dopad ve vysi 4 mil. K¢ z titulu zmén spojenych

se zavedenim IFRS 9 k 1. lednu 2018.
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Navrh na rozdéleni zisku na rok 2020

mil. K¢

Zuastatek k 31. prosinci 2020
Zisk roku 2020

Pridél socialnimu fondu
Zustatek po rozdéleni

Nerozdéleny

zisk

4275

750
-5

5020

Zakonny
rezervni fond
490

0

0

490

Vyrocni zprava 2020

Ostatni fondy
ze zisku

4

0
5
9

S ohledem na stanovisko CNB k prodlouZeni restrikci na vyplatu dividend vedeni banky dosud nerozhodlo o navrhu na vyplatu dividendy.
Navrh na rozdéleni zisku roku 2020 podléha odsouhlaseni jedingm akcionafem, které je oCekavano v dubnu roku 2021.

5.13 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2020

mil. K¢

Vklady v CNB, pokladni hotovost
Pohleddavky za bankami

Cenné papiry ve FVOCI

Cenné papiry v AC

Pohledavky za klienty

Ostatni aktiva

Aktiva celkem

Zavazky ke klientim

Ostatni pasiva, rezervy a vlastni kapital
Pasiva celkem

Netto rozvahova pozice
Kumulativni netto rozvahova pozice

Do

1 més.
1498
6767
0

0

49

0
8314
4195
173
4368
3946
3946

0d 1 més
do 3 més.

0d 3 més.
do 1 roku

2284
2250

0

2250
34

-30 346

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2019

mil. K¢

Vklady v CNB, pokladni hotovost
Pohleddavky za bankami

Cenné papiry ve FVOCI

Cenné papiry v AC

Pohledavky za klienty

Ostatni aktiva

Aktiva celkem

Zavazky ke klientim

Ostatni pasiva, rezervy a vlastni kapital
Pasiva celkem

Netto rozvahova pozice
Kumulativni netto rozvahova pozice

Do

1 més.
1475
13275
0

20

58

0
14828
4 459
185

4 644
10184
10184

0d 1 més
do 3 més.
0

202

0

0

6

0

208

37 855
0

37 855
-37 647
-27 463

0d 3 més.
do 1 roku
0

300

4

80

94

0

478
3261

0

3261
-2783
-30 246

odl1
do 5 let

602
207
9 430
3215

13 454
22629

22623
-9169
-39515

odl1
do5 let
0
1204
208
10978
3034
0

15 424
14767
-3
14764
660
-29586

Nad
5let

1114
1980
46 244

49 338
3721
29
3750
45588
6073

Nad
5let

0

0

0

0
41530
0
41530
6589
4
6593
34937
5351

Nespecifi- Celkem
kovano

0 1498

0 7971

0 1321

0 12994

2 49614

462 462

464 73 860

0 67127

6537 6733

6537 73 860

-6073 0

0 0

Nespecifi- Celkem
kovano

0 1475

0 14981

0 212

0 11078

24 44 746

462 462

486 72954

0 66931

5837 6023

5837 72954

-5351 0

0 0

Zbytkova doba splatnosti predstavuje IhGtu pocinajici sledovanym okamzikem (dnem sestaveni vykazu) a koncici okamzikem (zpravidla

dnem) smluvné stanovené splatnosti.

Ostatni aktiva s nespecifikovanou dobou splatnosti jsou tvofena zejména dlouhodobym hmotngm a nehmotngm majetkem. Dlouhodoby
majetek byl ve vysi 406 mil. K v roce 2020 a 426 mil. K¢ v roce 2019. Ostatni pasiva splatna do 1 roku pfedstavuji danové zavazky.

Soucasti Fadku Ostatni pasiva, rezervy a vlastni kapital jsou rezervy, zakladni kapital, rezervni fondy a ostatni fondy ze zisku, ocefiovaci rozdily,
nerozdeéleny zisk pfedchozich ucetnich obdobi, zisk bézného ucetniho obdobi a ostatni pasiva.
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5.14 Podrozvahové polozky

Podrozvahova aktiva k 31. prosinci 2020
mil. K¢

Potencidlni pohledavky z uveér( 3421
Odepsané pohledavky 1126
Celkem 4547

Potencialni pohledavky z avérl jsou predstavovany pfisliby banky z titulu necerpanych avérovych linek.

Vyrocni zprava 2020

2019

3760
1280
5040

Co se tyce uvérového rizika, banka je potencialné vystavena ztraté ve vysi, ktera se rovna celkové nevycerpané ¢astce. Pravdépodobna vyse
ztraty je nizSi nez celkova nevycerpana ¢astka, protoze vétsina pfislibll je podminéna dodrzovanim urcité bonity ze strany klienta. K nec¢erpangm
avérlim jsou tvoreny rezervy pomoci shodnych modelt a algoritm, které jsou pouzity pro vypocet opravnych polozek k rozvahovym expo-
zicim. Viz bod 4.1 a bod 3.3 k popisu systému ratingovych urovni pouzitych bankou a k popisu pfistupu k vypoctu oCekdvané uvérové ztraty.

Necerpané tvéroveé linky jsou bankou monitorovany na trovni jednotlivgch produktt, protoze riizné produkty (i diky jejich odlisngm splat-

nostem) maji riznou troveri Uvérového rizika.

Celkova smluvni ¢astka neCerpanych uvérovych linek nepfedstavuje nutné budouci pozadavky na hotovost, protoze tyto finan¢ni nastroje

mohou byt ukonceny bez jejich financovani.

Podrozvahova pasiva k 31. prosinci 2020
mil. K¢

Prijaté zastavy - zastavni pravo nemovitosti 13002
Prijaté zastavy — penézni prostfedky 1242
Prijaté kolateraly 6610
Celkem 20854

5.15 Vynosy z drokii a podobné vynosy

mil. K¢ 2020
Vynosy z pohledavek za klienty 1664
Vynosy z pohledavek za bankami 86
Vynosy z cennych papirt 248
Celkem 1998

Realizované vynosy vuplyvaji z obchodnich vztahti uzavrenych z 98,73 % s rezidenty Ceské republiky (2019: 98,86 %).

2019

11 439

1577
13143
26159

2019

1592
220
309

2121

Soucasti urokovych vynosl z pohledavek za klienty je ztrata z modifikace ve vysi 39 mil. K¢. V roce 2020 vykazala banka ztraty z modifi-
kace v celkové vysi 45 mil. K¢ (2019: 0). Zbyvajicich 6 mil. K& bylo vykazano v poloZce , 0dpisy, tvorba a pouziti opravnych polozek a rezerv

k pohledavkam a zarukam".

5.16 Naklady na uroky a podobné naklady

mil. K¢ 2020
Uroky ze zavazk( vici klientam 796
Celkem 796

Realizované naklady vyplyvaji z obchodnich vztaht uzavienych z 99,87 % s rezidenty Ceské republiky (2019: 99,87 %).

2019

855
855
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5.17 Vynosy z poplatki a provizi

mil. K¢ 2020 2019
Vedeni Gvérovych uctt 112 129
Prijimani vklada 218 222
Ostatni 21 23
Celkem 351 374

Ostatni poplatky jsou tvofeny pfedevsim vynosovymi provizemi za sluzby finan¢niho makléfstvi.

5.18 Naklady na poplatky a provize

mil. K¢ 2020 2019
Poskytovani uvéru 9 15
Uzavirani smluv o stavebnim spofeni 2 2
Ostatni poplatky 85 75
Celkem 96 92

Ostatni poplatky jsou tvofeny predevsim nakladovou provizi spojenou s administraci produktd, poplatky a provizemi z operaci s jingmi
bankami, poplatky z operaci s cenngmi papiry, poplatky za centralni depozitaf, poplatky za vypisy z registru emitenta, naklady souvisejici
s ostatnimi bankovnimi obchody.

5.19 Ostatni provozni vynosy

mil. K¢ 2020 2019
Vracené soudni poplatky 8 10
Vynosy z ndjemného 8 9
Ostatni provozni vynosy 4 7
Celkem 20 26

5.20 Ostatni provozni naklady

mil. K¢ 2020 2019
Prispévek do Fondu pojisténi vklad( 25 29
Ostatni provozni naklady 7 8
Celkem 32 37
5.21 Spravni naklady
mil. K¢ 2020 2019
Osobni naklady 228 213
Mzdy a platy (bez mezd a odmén ¢lentl predstavenstva, dozor¢i rady a vyboru pro audit) 155 146
Socialni naklady a zdravotni pojisténi 54 50
0dmeény ¢lent predstavenstva, dozorci rady a vyboru pro audit 11 11
Ostatni ndklady na zaméstnance 8 6
Ostatni spravni naklady 210 246
v tom: — naklady na audit, pravni a dafiové poradenstvi 3 3
- ostatni 207 243
Celkem 438 459

Ostatni spravni naklady zahrnuji zejména naklady na reklamu, postovné, outsourcing a servis a podporu software, naklady na soudni
poplatky, naklady spojené s udrzbou a provozem budov.

Ostatni transakce s vedenim Spolecnosti jsou popsany v bodeé 6. Vztahy se spfiznénymi osobami.
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Pocet zaméstnancl

2020
Priimérny pocet zaméstnanct 197
Pocet ¢lent dozor¢i rady 5
Pocet ¢len(l pfedstavenstva 3
Pocet ¢lent vyboru pro audit 3

5.22 Odepsané pohledavky za klienty a vgnosy z odepsanych pohledavek
Tvorba, pouZiti a rozpousténi opravnych polozek je ic¢tovano na Urovni kazdé jednotlivé pohledavky z uveéru.

Opravné polozky pro jednotlivé financni nastroje jsou zahrnuty v bodech vyse.

Vyrocni zprava 2020

2019
198

Banka v roce 2020 odepsala pohledavky za klienty ve vysi 23 mil. K¢ (2019: 36 mil. K&) a natvofila opravné polozky ve vysi 101 mil. K& (2019:
rozpustila opravné polozky ve vysi 23 mil. K¢). Vgnosy z odepsanych pohledavek ¢inily v roce 2020 82 mil. K¢ (2019: 164 mil. K¢). Banka dale

vykdzala ztraty z postoupenych pohledavek ve vysi 13 mil. K¢ (2019: 25 mil. K¢) a ztratu z modifikace ve vysi 6 mil. K¢ (2019: 0).

5.23 Zdanéni

Celkova dan z pFijm0 vykdzana ve vykazu zisku a ztraty byla nasledujici:

mil. K¢ 2020
Splatna dan 171
OdloZena dan -29
Celkem 142

Dan z pfijmu z bézné ¢innosti
Uprava hospodaiského visledku za b&Znou ¢innost pfed zdanénim na zéklad dané je obsaZena v niZe uvedené tabulce:

mil. K¢ 2020
Zisk/ztrata pired zdanénim 892
Danové neodcitatelné naklady 279
Vynosy nepodléhajici zdanéni -281
Zaklad dané 890
Danova sazba 19%
Splatna dan -169
Rozdil ve finalni kalkulaci splatné dané za rok 2019 -2
Splatna dan celkem -171

OdloZena dan
Zmeéna stavu odlozeného danového zavazku se sklada z nasledujicich polozek:

mil. K¢ 2020
Stav na pocatku roku 27
Zména stavu vlastniho kapitalu: pfecenéni finan¢nich nastrojt FVOCI 4
Zména stavu (vykaz zisku a ztraty) -29
Zaokrouhlovaci rozdil 0
Stav na konci roku 2

2019
182

182

2019

1160
225
-438
947
19%
-180

-182

2019
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Odlozené danové pohledavky a zavazky se vztahuji k témto polozkam:

mil. K¢ 2020 2019
OdloZené darnové pohledavky

Danové neodcitatelné rezervy a opravné polozky k pohledavkam za klienty 150 0
Precenéni cennych papirt ve FVOCI do vlastniho kapitalu 0 4
Ostatni pfechodné rozdily — dohadné ucty 35 32
Celkem 185 36
Odlozené danové zavazky

Precenéni cennych papirt ve FVOCI do vlastniho kapitalu -16 0
Nehmotny a hmotny majetek — odpisy -180 -179
Celkem -196 -179
Saldo prechodnych rozdili celkem -11 -143
Sazba dané 19% 19%
Odlozeny danovy zavazek -2 -27

V letech 2020 a 2019 byl odloZeny dariovy zavazek soucasti ostatnich pasiv (viz bod 5.9).

Vliv odloZzeného danového zavazku na hospodarsky vysledek vyplgva ze zmény stavu téchto prechodnych rozdil(:

mil. K¢ 2020 2019
Rezervy a opravné polozky 28 -3
Hmotny a nehmotny majetek 0 0
Ostatni prechodné rozdily 1 3
Celkem 29 0

5.24 Redlna hodnota financnich nastroji
Banka drzi dluhové finan¢ni nastroje FVOCI, které jsou pravidelné ocefiovany realnou hodnotou. Realna hodnota je cena, kterd by byla ziskana
z prodeje aktiva nebo zaplacena za prevzeti zavazku v ramci fadné transakce mezi Ucastniky trhu ke dni ocenéni.

PFi urovani redlné hodnoty se primarné vychazi z externich zdrojtl informaci (kotace brokerd pro vysoce likvidni segmenty trhu). Finan¢ni
nastroje, jejichz realna hodnota je stanovena na zakladé kotovanych trznich cen zahrnuji pfedevsim likvidni OTC dluhopisy.

5.24.1 Popis modelti ocenéni a vstupnich parametrt
Uvéry: Banka v letech 2019 a 2020 neméla zadné tivéry ocenéné redlnou hodnotou.

Cenné papiry: Redlnd hodnota standardnich dluhovych cennych papirti (s fixni a variabilni Girokovou sazbou) se vypocte na zakladé diskonto-
vani budoucich penéznich tokl za pouziti diskontnf kfivky zavislé na drokové sazbé mény konkrétni emise a tpravy o rozpéti. Uprava o rozpéti
je obvykle stanovena na zakladé kfivky Uvérového rozpéti emitenta. Neni-li k dispozici kfivka ivérového rozpéti emitenta, je Uvérove rozpéti
odvozeno z blizkého nahradniho nastroje a upraveno o rozdily v rizikovych profilech danych nastroj.

Validace a kontrola: Ocenéni finan¢nich ndstroj na redlnou hodnotu probiha matefskou bankou Ceskou spofitelnou, a.s. nezavisle na
obchodnich ttvarech. Ceska spofitelna, a.s. navic implementovala nezavislou valida¢ni funkci za t¢elem oddélenf ttvart zodpovédnych za
vyvoj modeltd, méfeni realné hodnoty a validaci. Cilem nezavislé validace modell je ohodnoceni rizika modelu plynouciho z teoretickych
zaklad(l modelt, spravnosti vstupnich dat (trznich dat) a kalibrace model.

5.24.2 Hierarchie stanoveni realné hodnoty
Finan¢ni aktiva a pasiva ocenéna realnou hodnotou se obecné fadi do tfi irovni dle IFRS hierarchie stanoveni redlné hodnoty.

Uroven 1 hierarchie stanoveni redlné hodnoty

Realna hodnota finan¢nich nastroja klasifikovanych v ramci trovné 1 se urcuje na zakladé kétovanych cen shodnych financnich aktiv a pasiv
obchodovanych na aktivnich trzich. Konkrétné, redlna hodnota je klasifikovana v ramci urovné 1, pokud transakce probihaji s dostatecnou
frekvenci, cenovou konzistenci a v dostatecném objemu na prabézné bazi.
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Urovei 1 zahrnuje derivaty obchodované na burze (futures, opce), akcie, statni dluhopisy stejné jako dalsi dluhopisy a fondy, které jsou
obchodovany na vysoce likvidnich a aktivnich trzich.

Uroven 2 hierarchie stanoveni redlné hodnoty

V piipadé, Ze je k ocenéni pouZita trzni kotace, ale z dlivodu nedostatec¢né likvidity neni mozné trh povaZovat za aktivni (odvozeno z dostup-
nych ukazatell trzni likvidity), je dany nastroj klasifikovan v ramci trovné 2 hierarchie stanoveni redlné hodnoty. Pokud nejsou dostupné
trzni ceny, je redind hodnota spoctena pomoci model(l ocenéni za pouziti objektivné zjistitelngch trznich vstup(. Jsou-li veSkeré vgznamné
vstupy pouzité k ocenéni objektivné zjistitelné na trhu, Fadi se nastroj do urovné 2 hierarchie stanoveni realné hodnoty. Mezi vstupy objektivné
Zjistitelné na trhu se pro uroven 2 Fadi typicky vynosové kfivky, ivérova rozpéti a implikované volatility.

Uroveri 2 obecné zahrnuje OTC derivaty a dluhopisy.

Uroven 3 hierarchie stanoveni realné hodnoty

V nékterych pFipadech nelze redlnou hodnotu urcit ani na zakladé kotovanych trznich cen ani s pouzitim ocefiovacich model( vychazejicich
vyhradné z objektivné zjistitelngch trznich udajl. Za této situace se s pouzitim realistickych pfedpokladl provede odhad individualnich oce-
fovacich parametrd, které nejsou na trhu zjistitelné. Je-li urcity objektivné nezjistitelny vstup ocenovaciho modelu vyznamny, pfipadné je
pfislusna cenova kotace nedostate¢né aktualizovana, je dany nastroj klasifikovan v ramci trovné 3 hierarchie stanoveni redlné hodnoty. PFi
stanoveni redlné hodnoty na urovni 3 se jako objektivné nezjistitelné parametry obvykle pouzivaji Uvérova rozpéti spoCtena pomoci interné
odvozené historické pravdépodobnosti selhani (PD) a ztraty v pfipadé selhani (LGD).

Uroveni 3 obecné zahrnuje nelikvidni dluhopisy, Gvéry, vlastni emise a vkladu.

Proces ocenéni pro finan¢ni nastroje spadajici do drovné 3

Ocenovani financ¢nich nastroju spadajicich do urovné 3 zahrnuje jeden ¢i vice vyznamnych vstupnich parametr(, které nejsou na trhu pfimo
Zjistitelné. Z tohoto dlivodu se provadi dodatecné ovérovani spravnosti ocenéni. Toto ovéfeni mize mimo jiné zahrnovat kontrolu relevantnich
historickych dat ¢i srovnani podobnych transakci. Tyto metody jsou zavislé na odhadech a expertnich nazorech.

5.24.3 Finan¢ni nastroje ocenované realnou hodnotou v rozvaze
Tabulka obsahuje redlné hodnoty a hierarchii realné hodnoty financnich nastroji ocefiovanych v realné hodnoté.

mil. K¢ 31. prosince 2020 31. prosince 2019

Uroveni 1 Uroveri 2 Uroven 3 Celkem Uroveii 1 Uroveri 2 Urovei 3 Celkem

Aktiva v redlné hodnoté
FInanéni aktiva

— Ceské statni dluhopisy ve FVOCI 1321 0 0 1321 212 0 0 212
Celkova aktiva prabézné
vykazana v redlné hodnoté 1321 0 0 1321 212 0 0 212
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5.24.4 Redlna hodnota financnich nastroju, které nejsou ocenény redlnou hodnotou

Vyrocni zprava 2020

Redlné hodnoty analyzované podle urovné hierarchie redlngch hodnot a Ucetnich hodnot aktiv, kterd nejsou ocenéna realnou hodnotou,

jsou nasledujici:

31. prosinec 2020
mil. K¢

Aktiva

Pokladni hotovost a vklady u centralnich bank
Pohledavky za bankami

Pohleddavky za klienty

Dluhové cenné papiry v AC

Zavazky

Zavazky vuci klientim

Finanéni zaruky a pfisliby

Neodvolatelné prisliby

31. prosinec 2019
mil. K¢

Aktiva

Pokladni hotovost a vklady u centralnich bank
Pohledavky za bankami

Pohledavky za klienty

Dluhové cenné papiry v AC

Zavazky

Zavazky vuci klientdm

Financni zaruky a pfrisliby

Neodvolatelné pfisliby

6. Vztahy se spfiznéngmi osobami

Ucetni
hodnota

1498
7971
49614
12994

67127

n/a

Ucetni
hodnota

1475
14981
44746
11078

66 931

n/a

Redlna
hodnota

1498
7982
60111
13339

66 316

128

Redlna
hodnota

1475
14959
48135
11331

63711

-11

Kotované
trzni ceny
na aktivnich
trzich

- urovenl

Kotované

trzni ceny
na aktivnich
trzich

- urovenl

Ceny dle
ocenovacich
modeld na
zakladé
zjistitelngch
trznich udaja
- uroven 2

Ceny dle
ocenovacich
modeld na
zaklade
zjistitelnych
trznich udaja
- uroven 2

Ceny dle
ocenovacich
modeld na za-
kladé vstupt
nezjistitel-
nych z trhu

- uroven 3

7982
60111

66 316

128

Ceny dle
ocenovacich
modeld na za-
kladé vstupt
nezjistitel-
nych z trhu

- uroven 3

14959
48135

0
63711

-11

Ovladajici osobou banky je Ceska sporitelna, a.s. Jedingm akcionafem Ceské spofitelnu, a.s., je spole¢nost Erste Group Bank AG.

Spoletnost Ceska spofitelna, a.s., se sidlem Olbrachtova 1929/62, 140 00 Praha 4, sestavuje konsolidovanou t¢etni zavérku nejuzsi skupiny

Ucetnich jednotek, ke které banka patfi.

Ucetnich jednotek, ke které banka patfi.

Konsolidovanou t¢etni zavérku sestavenou za nejuzsi skupinu je mozné ziskat v obchodnim rejstfiku Ceské spofitelny, a.s. a konsolidovanou
Ucetni zavérku sestavenou za nejsirsi skupinu je mozné ziskat na internetovych strankach materské spole¢nosti Ceské sporitelnu, a.s. tj. Erste

Group Bank na www.erstegroup.com.

V podnikatelském seskupeni, jehoz je banka soucasti, existuji jak pravni vztahy mezi bankou a ovladajici osobou, tak mezi bankou a osobami

ovladangmi stejnou ovladajici osobou, ktergmi jsou:
Ceska spofitelna — penzijni spole¢nost, a.s.

MOPET CZ a.s.
Procurement Services CZ, s.r.o.

Realitni spole¢nost Ceské spofitelny, a.s., v likvidaci
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Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a VSeobecngmi obchodnimi podminkami stavebniho spofeni
Stavebni spofitelny Ceské spofitelny, a.s., spravuje banka vklady stavebniho spofeni osmi ¢lentim organd banky v celkové vysi 1,9 mil K¢
(2019: 1,7 mil. K¢, sest ¢lend).

Clentim organd banky nebyly k 31. prosinci 2020 a 2019 poskytnuty zadné zaptijcku, zdvdavky, zalohy, Gvéry, Zadnd zajisténi ani ostatni pinéni.

Souhrn transakci se spfiznéngmi osobami k ro¢nimu rozvahovému dni:

mil. K¢ 2020 2019
Pohledavky k 31. prosinci

Ceska spofitelna, a.s. 7921 8 444
MOPET CZ a.s. 0 22
Celkem 7921 8 466
Zavazky k 31. prosinci

Ceska spofitelna, a.s. 4 18
Ceska spofitelna — penzijni spole¢nost, a.s. 1050 1500
Celkem 1054 1518
Vynosy

Ceska spofitelna, a.s. 19 27
Ceska spofitelna — penzijni spole¢nost, a.s. 2 3
Celkem 21 30
Naklady

Ceska spofitelna, a.s. 98 96
Procurement Services CZ, s.r.o. 1 1
MOPET CZ a.s. 1 2
Celkem 100 99

Pohledavky k 31. prosinci 2020 jsou slozeny z pohledavek z terminovych vklad( (1,2 mid K&) a hypotecnich zastavnich listt (6,6 mlid K&).
Zavazky k 31. prosinci 2020 obsahuji zavazky z terminovych vkladt (1 mid K&). Naklady jsou prevazné tvofeny outsourcingovymi naklady
(64,3 mil K&) a naklady za IT sluzby (20,8 mil K¢).

7. Vyznamné udalosti po datu ucetni zavérky

0d 31. prosince 2020 do data sestaveni Ucetni zavérky nenastaly zadné nasledné udalosti, které by na ni mély viznamny dopad.
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Zprava o vztazich

Vyrocni zprava 2020

vypracovana ovladanou osobou podle § 82 zakona €. 90/2012 Sb., o obchodnich
korporacich za ucetni obdobi od 1. ledna 2020 do 31. prosince 2020

Spole¢nost Stavebn/ spofitelna Ceské spofitelny, a.s., se sidlem
Vinohradskd 180/1632, 130 11 Praha 3, IC: 60197609, zapsana
v obchodnim rejstfiku, oddil B, viozka 2616, vedeném u Méstského
soudu v Praze (dale jen .zpracovatel"), je soucasti podnikatelského
seskupeni Ceské spofitelny, a.s. a Erste Group Bank AG, ve kterém
existuji nasledujici vztahy mezi zpracovatelem a ovladajici osobou
a dale mezi zpracovatelem a osobami ovladangmi stejnou ovladajici
osobou (dale jen .propojené osoby").

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypra-
covana v souladu s ustanovenim S 82 zakona ¢. 90/2012 Sb.,
0 obchodnich korporacich, v platném znéni, za ucetni obdobi 2020
(dale jen ,ucetni obdobi"). Mezi zpracovatelem a nize uvedengmi
osobami byly v prabéhu ucetniho obdobi v platnosti nize uvedené
smlouvy a byly pfijaty ¢i uskutecnény nasledujici pravni ukony
a ostatni fakticka opatfeni:

A. Prehled osob, jejichz vztahy jsou
popisovany

Erste Group Bank AG

Procurement Services GmbH

Procurement Services CZ, s.r. 0.

Ceska sporitelna, a.s.
Stavebni spofitelna Ceské sporitelnu, a.s.
Ceska spofitelna — penzijni spole¢nost, a.s.

MOPET CZ a.s.

Realitni spole¢nost Ceské spofitelnu, a.s., v likvidaci

B. z toho ovladajici osoby

Erste Group Bank AG,
se sidlem Am Belvedere 1, 1100, Viden, Rakousko,
Vztah ke spolecnosti: kone¢na ovladajici osoba

- Ceska spofritelna, a.s.,
se sidlem Olbrachtova 1929/62, 140 00 Praha 4,
IC: 45244782 zapsand v obchodnim rejstiku, oddil B,
vlozka 1171, vedeném u Méstského soudu v Praze
Vztah ke spolecnosti: pfimo ovladajici osoba
Popis vztah( - viz pfiloha

C. z toho ostatni propojené osobhy

- Procurement Services CZ, s.r.o.,
se sidlem Budéjovickd 1912/64b, 140 00 Praha 4,
IC: 27631621
Vztah ke zpracovateli: propojena osoba (ostatni)
Popis vztaht - viz. pfiloha

- Ceska spofitelna - penzijni spole¢nost, a.s.,
se sidlem Polackova 1976/2, 140 21 Praha 4,
IC: 61672033
Vztah ke zpracovateli: propojena osoba (sesterska spole¢nost)
Popis vztah( - viz. pfiloha

- MOPETCZ a.s.,
se sidlem Budéjovickd 1912/64b, Kr¢, 140 00 Praha 4,
IC: 24759023
Vztah ke zpracovateli: propojena osoba (sesterska spole¢nost)
Popis vztah( - viz pfiloha

- Realitni spole¢nost Ceské spofitelny a.s., v likvidaci,
se sidlem Vinohradska 180/1632, 130 11 Praha 3,
IC: 26747294
Vztah ke zpracovateli: propojena osoba (sesterska spole¢nost)
Popis vztah( - viz pfiloha

D. Stavebni spofitelna Ceské spofitelny, a.s.

Zpracovatel je dcefinou spole¢nosti Ceské spofitelnu, a.s. Ceska spo-
fitelna je ¢lenem koncernu Erste Group, kde matefskou spole¢nosti
koncernu je Erste Group Bank AG. Finanéni skupina Ceské spofitelny
(FSCS) je podnikatelské seskupeni pravnickych osob, ve kterém je ve
smuyslu pfislusnych ustanoveni zakona ¢. 90/2012 Sh., o obchodnich
korporacich, Ceska spofitelna. a.s., fidici osobou a ostatni ¢lenové
FSCS jsou osoby Fizené. FSCS je koncernem za Gcelem dosaZzeni
dlouhodobé prosperity a stability.

Ceska spotitelna, a.s., je vlastnikem Stavebnf spofitelny Ceské spo-
fitelny, a.s., ktery disponuje 100 % akcionarskych hlasovacich prav.
Nejvyssim orgénem Stavebni spofitelny Ceské spofitelny, a.s. je
valna hromada, jejiz ptisobnost vykonava Ceska sporitelna, a.s.,
jako jediny akcionar. Ceska sporitelna, a.s. projevuje svoji vili for-
mou rozhodnuti jediného akcionare v plusobnosti valné hromady.
Do puisobnosti valné hromady (jediného akcionare) nalezi mimo jiné
volba ¢lent dozor¢i rady i vyboru pro audit. Postaveni jediného akci-
onare Ceské spofitelng, a.s. umoziuje mit v dozor¢i radé Stavebni
spofitelny Ceské spofitelny, a.s. své zastupce. Dozor¢{ rada Stavebni
sporitelny Ceské spofitelnu, a.s., dohliZzi na vykon plsobnosti
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predstavenstva Stavebni spofitelny Ceské sporitelny, a.s., a usku-
te¢fiovani podnikatelské ¢innosti Stavebni spofitelny Ceské spofi-
telny, a.s. Dozor¢i radé také pfislusi mimo jiné volit a odvolavat ¢leny
predstavenstva a doporucovat pfedstavenstvu kandidaty na funkce
pfedsedy pfedstavenstva a mistopfedsedy predstavenstva a pre-
dem se vyjadfovat ke vzniku, zméné a skonceni pracovniho poméru,
jmenovani a odvolani z funkce. Pfedstavenstvo Stavebni spofitelny
Ceské sporitelny, a.s., je statutarnim orgdnem, ktery fidi ¢innost
Stavebni spotitelny Ceské spofitelny, a.s., a jedna jejim jménem.

Pfedmétem podnikani zpracovatele je poskytovani financ¢nich sluzeb
v souladu se zakonem €. 96/1993 Sb., o stavebnim spofeni a statni
podpore stavebniho spofeni, v platném znéni. Zpracovatel nabizi
klientim stavebni spofeni se statni podporou a se zakonngm naro-
kem na uvér ze stavebniho spofeni a vyznamne tak dopliuje sluzby
poskytované finan¢ni skupinou. Od 1. Cervna 2016 také poskytuje
sluzby finan¢niho makléfstvi. Pfi své ¢innosti zpracovatel spolupra-
cuje nejen s Ceskou spofitelnou, a.s., kterd na smluvnim zakladé
zajistuje prodej produktu a podplirné ¢innosti, ale i s ostatnimi pro-
pojenymi osobami.

E. Uloha zpracovatele ve skupiné

Ve Finan¢ni skupiné Ceské spofitelny je Stavebni spofitelna Ceské
spofitelny, a.s., strategickou ovladanou osobou v oblasti sluzeb
retailového bankovnictvi. Pfedmétem podnikani zpracovatele je
poskytovani financnich sluzeb v souladu se zakonem €. 96/1993 Sb.,
0 stavebnim spofeni a statni podpofe stavebniho spofeni, v platném
znéni. Stavebn/ spofitelna Ceské spofitelny, a.s. nabizi klienttim sta-
vebni spofeni se statni podporou a se zakonngm narokem na aveér
ze stavebniho spofeni.

F. Pfehled jednani

V minulém ucetnim obdobi nebyla na popud ovladajici ani ovladané
osoby uskutecnéna jednani, tykajici se majetku, kterg pfesahuje
10 % vlastniho kapitdlu ovladané osoby.

Vyrocni zprava 2020

G. Vghody a nevyhody plynouci ze vztaht
mezi propojenymi osobami

Clenstvi zpracovatele ve FSCS mu umoziiuje vyuzivat rozsahlgch
synergickych efektd plynoucich ze zkuSenosti, znalosti prostredi
a pouzivanych systémua ¢i sdileného know-how matefské spolec-
nosti i ostatnich ¢lent finan¢ni skupiny. Spoluprace na projektech
umoznuje vyuziti dspor z rozsahu ¢i sjednoceni systému, centra-
lizace podpurnych ¢innosti, vyhody spojené s vyuzitim dostup-
nych kapacitnich zdroj (personalnich, technickgch, materidlnich)
v oblasti obchodnich i podptrnych aktivit a zejména plné vyuziti
obchodnf sité Ceské sporitelnuy, a.s.

Ze vztahU v ramci skupiny neplynou pro spole¢nost zadna rizika.
H. Zavér

S ohledem na nami prozkoumané pravni vztahy mezi zpracovate-
lem a propojenymi osobami je zfejmé, Ze v dlsledku smluv, jinych
pravnich ukon ¢i ostatnich opatfeni uzavrenych, uc¢inénych ¢i pfija-
tych zpracovatelem v Ucetnim obdobi 2020 v zajmu nebo na popud
jednotlivych propojenych osob nevznikla zpracovateli zadna djma.

Tato zprava byla projednana a odsouhlasena predstavenstvem zpra-
covatele dne 12. bfezna 2021.

/ /
/
e %{;ﬂ%w s

RNDr. Monika Lausmanova, CSc.
mistopfedsedkyné predstavenstva

Ing. Libor VoSicky
pfedseda pfedstavenstva
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Priloha ke zpraveé o vztazich

Zpracovatelem pfijata plnéni z uzavienych smiuv:

Ndazev smlouvy

Smlouva o postoupeni
opravnéni k vgkonu
prava uzit logo

Dohoda o udéleni podlicence
Komisiondrskd smlouva

0 spravé cennych papirli

a obstarani vyporadani
obchodd s nimi

Smlouva o zpracovani dat
Smlouva o obchodnim
zastoupeni

Smlouva o poskytovani
outsourcingovych sluzeb
Smlouva o soucinnosti

v oblasti IT

Smlouva o poskytovani
sluzeb pro oblast spisové

a skartacni sluzby produktové
dokumentace

4x Smlouva o zfizeni a vedeni
bézného uctu

2= Dohoda o vyplaceni
mimoradné provize

Smlouva
o zprostredkovani vyplat

Smlouva o spolupraci pfi
provozu modulu REV

Smlouva o zprostfedkovani
Ucasti klienta na TKD

Smlouva o podminkdach
vyuzivani sluzby aplikace Klient
(vCetné dodatkur)

Service Level Agreement

Service Agreement (Smlouva
0 poskytovani sluzeb)

Smilouva o spolupraci

Smluvni strana

Ceska spofitelna, a.s.
Osterreichischen
Sparkassenverband
Grimmelshausengasse 1,
A-1030 Wien

Ceska sporitelna, a.s.

Ceskd sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.
Ceska sporitelna, a.s.
Ceska spofitelna, a.s.
Ceska sporitelna, a.s.
Procurement Services CZ,

s.r.o (Praha 4)

Ceska sporitelna, a.s.

Popis plnéni

Postoupeni opravnéni k vykonu prava uZziti loga
a obchodniho jména

Dohoda o udéleni podlicence (souhlasu)
s uzivanim loga

Vedeni majetkového Uctu cennych papirli

a obstaravani inkasa vygnosu

Zpracovani dat, vytisténi tiskopist, personalizace,
kompletace zasilek, zaobalkovani a predani

Ceské posté k odeslani

Rozvijeni ¢innosti sméFujici k uzavirani smluv

o produktu stavebniho spofeni

Vykon, metodika a pInd moc pro oblast — pro oblast
finan¢ni ucetnictvi, vdkaznictvi, kontroling, fizeni
majetku, fizeni nakupu, lidské zdroje, marketing,
komunikace, platebni styk a klientské tcetnictvi,
podpora uZivatell pocita¢. programu my SAP.com,
AMOS a PDS, podpora a administrace uzivatell
pocitac. programu GRC, IS / IT bezpecnost,
compliance, schvalovani uvérd, sprava odhadu
nemovitosti, zpracovani pozadavku 3. stran, fizeni
rizik, sprava VKL a U ucta, zpracovani zadosti

0 poskytnuti tvéru, podpora prodejcl interni sité,
podpora a sluzby partnera stavebni spofitelny —
centralni partnefi, interni audit, klientské centrum,
vymahani pohleddavek za retailovymi klienty ve
fazi pred zesplatnénim, vymahani pohledavek za
retailovgmi klienty ve fazi po zesplatnéni.
Vzajemna soucinnost SSCS a CS pfi pInéni smlouvy
0 outsourcingu vybranych ¢innosti

Sluzby v oblasti spisové a skartacni sluzby
produktové dokumentace

ZFizeni a vedeni bézného uctu

Organizace motivacni akce na zprostifedkovani

a podporu prodeje produktti a sluzeb SSCS

(retailové a komer¢ni Gveéry)

Zprostredkovani plateb, které SSCS vyplaci
opravnénym osobam (zpracovani predaného
seznamu; zprostiedkovani vygplaty v terminu
prislusné transe na pobockach CS; zpracovani
seznamu po ukonceni vyplat; vraceni nevyplacenych
prostredk(l na ucet SSCS)

Uprava prav a povinnosti smluvn[ch stran z vyuziti
modulu pro tvéroveé produkty SSCS

Zprostfedkovani ucasti na trhu kratkodobych
dluhopist

Stanoveni podminek pro vyuzivani sluzby
aplikace Klient

Poskytovani sluzeb - certifikaty a certifikacni sluzby

Poskytovani sluzeb v oblasti ndkupu a zdsobovani

Spoluprace pfi provozu sluzby SERVIS 24
a modulu SIS 24

Vyrocni zprava 2020

Protiplnéni

Uhrada

Uhrada

Uhrada

Uhrada

provize

Uhrada

soucinnost

Uhrada

poplatek

provize

Uhrada

Uhrada
Uhrada
Uhrada
Uhrada
Uhrada

Uhrada

Pripadna
djma

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

Nevznikla

Nevznikla

Nevznikla

Nevznikla

nevznikla
nevznikla
nevznikla
nevznikla
nevznikla

nevznikla
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Nazev smlouvy

Smlouva o spolupraci

Smlouva o predavani dat DWH

PInd moc

Smlouva o poskytovani sluzby
Dohoda o pfistupu na Intranet

Ramcova smlouva

0 obchodovani

na finan¢nim trhu
Smlouva o spravé
cennych papirt
Smlouva o podminkach
umoznéni pfistupu
Smlouva o prondjmu
Smlouva o spolupraci

Smlouva o spolupraci

Smlouva o spolupraci

Smlouva o podndjmu
kancelafskych prostor
a dvou parkovacich stani

Smilouva o najmu
nebytovych prostor

Liability Agreement

Smlouva o pfedavani dat DWH
(vcetné dodatkd)

Smlouva o poskytovani IP
telefonnich sluzeb

Smlouva o poskytovani sluzby
@ FAKTURA 24

Smlouva o spolupraci
trojdohoda (ve znéni dodatku)

Smlouva o pfistupu do aplikace
Smlouva o zajisténi sluzeb

Ramcova outsourcingova
smiouva.

Smilouva o poskytovani sluzeb

Outsourcingovd smlouva
o provedeni internich audit(

Smlouva o obchodni spolupraci
Smlouva o spolupraci v oblasti
penzijniho pripojisténi se
statnim prispévkem

Smluvni strana

Ceska spofitelna, a. s

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.
Ceskd sporitelna, a.s.
Ceska sporitelna, a.s.
Ceskd sporitelna, a.s.
Ceska sporitelna, a.s.

Ceska spofitelna, a.s.
Ceska sporitelna, a.s.
Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.
Erste Bank der
Ostereichischen
Spaarkassen AG |

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.
Kooperativa pojistovna, a.s.,
Vienna Insurance Group

Ceska spofitelna, a.s.
Ceska sporitelna, a.s.

MOPET (Z, a.s.
MOPET (Z, as.

Ceska spofitelna, a.s.
Realitni spole¢nost Ceské
spofitelny, a.s. v likvidaci

Ceska spotitelna — penzijni
spolecnost, a.s.

Popis plnéni

Smlouva o spolupraci pfi provozu systému

Partner 24 - Gprava prav a povinnosti v souvislosti
S provozem a vyuzivanim sluzeb systému

Uprava vzajemnych prav a povinnosti souvisejicich
s preddvanim dat o obchodech a klientech SSCS do
DWH a dalSim nakladanim s nimi

PIna moc uzavirat ,Smlouvu o zpracovani

UkonU v oblasti stavebniho spofeni uc¢inéngch
prostfednictvim sluzeb pfimého bankovnictvi
SERVIS 24"

Poskytovani sluzby pfimého bankovnictvi

Home Banking

Pfistup zaméstnanc( na Intranet Ceské spofitelny

Obchodovani na finan¢nim trhu

Sprava cennych papirl a vyporadani obchodt s nimi
Uprava podminek k umoznéni pfistupu do
Zakaznického souboru

Pronajem bezpecnostni schranky ¢. 20750
Spoluprace pfi pfenosu dat ze Sablon XEF
Spoluprége v oblasti zpracovani zajisténych
averd SSCS

Spoluprace pfi provozu aplikace CPS

(Centralni pracovisté Sporoservis) pro podporu
procesu schvalovani tvérovych obchodl

Pronajem kancelarskych prostor a parkovacich
stani v budové Trianon

Najem nebytovych prostor, pobocka €S v sidle SSCS
Smlouva o moznosti vyuzivani systému REUTERS -
obecna Uprava povinnosti v souvislosti s provozem
a vyuzivanim sluzeb systému

Uprava vzajemnych prav a povinnosti souvisejicich
s preddvanim Risk Dat a Dat SSCS a dalsim
nakladanim s nimi

Poskytovani IP telefonnich sluzeb pro provoz
telefonnich sluzeb a provoz infrastruktury

Uprava prav a povinnosti poskytovani sluzby

@ FAKTURA 24 v rozsahu Obchodnich podminek pro
sluzbu @ FAKTURA 24 CS; pfenos dokumentu do
aplikaci elektronického bankovnictvi a dalsi sluzby
specifikované v podminkach

Uprava spoluprdce -potvrzovani zavazk( Kooperativy
jako pojistitele) ve prospéch CS nebo SSCS; vinkulaci
pojistného pInéni se rozumi: pfi pojistné udalosti

z pojidténi nemovitosti Kooperativa vyplati CS nebo
SSCS pojistné plnéni presahuijici ¢astku uvedenou ve
vinkula¢nim dokumentu

Pristup do aplikace Visual Analytics

Smlouva o zajisténi sluzeb aplikace LIC

Ucelem je stanoveni spole¢ného rdmce pro PInéni
MOPET poskytované SSCS spocivajici ve vykonu
¢innostf uréenych SSCS.

provadéci smlouva k Ramcové smlouveé
Outsourcingova smlouva o provedeni internich audit(i
ve Stavebni Spofitelné Ceské Spofitelny, a.s. Uzaviena
Vv ndvaznosti na ¢l. 5.1.1 ¢asti lll. Holdingové normy

€. 9 Ridici a kontrolni systém a interni audit Finan¢ni
skupiny Ceské spofitelny.

Banka mimo jiné poskytuje bankovni produkty a ma
moznost ziskavat kontakty na zdjemce o produkty.

Smlouva o spolupraci v oblasti penzijniho pripojisténi
se statnim prispévkem

Vyrocni zprava 2020

Protiplnéni

Uhrada

soucinnost

soucinnost
Uhrada
soucinnost
Uhrada
Uhrada

soucinnost
Uhrada
soucinnost

Uhrada

Uhrada

Uhrada

Uhrada

soucinnost

soucinnost

Uhrada

Uhrada

Uhrada
Uhrada
Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

Uhrada

PFipadna
ujma

nevznikla

nevznikla

nevznikla
nevznikla
nevznikla
nevznikla
nevznikla

nevznikla
nevznikla
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
nevznikla
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
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Nazev smlouvy

Dohoda o marketingové
podpore

Smlouva o obchodnim
zastoupeni

Smlouva o ochrané
daveérnych informaci

Smluvni strana

Ceska spofitelna — penzijnf
spole¢nost, a.s.

Ceska spofitelna — penzijni
spolec¢nost, a.s.

Ceska sporitelna, a.s.

Popis plnéni

Na zakladé smlouvy €. 31/2016.

Smlouva o obchodnim zastoupeni — vykonavani
¢innosti smérfujici k uzavirani dodatk( ke smlouvam
0 penzijnim pfipojisténi (PP) a smluv o doplitkovém
penzijnim spofeni (DPS) a dodatk( k témto
smlouvam (31/2016)

Ochrana dlveérnych informaci

Zpracovatelem poskytnutd plnéni z uzavienych smluv:

Ndazev smlouvy

Smlouva o ndjmu

nebytovych prostor

Smlouva o ndgjmu

nebytovych prostor

Dohoda o pfistupu
zaméstnanct Ceské spofitelny,
a.s., na Intranet Stavebni

sporitelny Ceské spofitelny, a.s.

Ramcova smlouva

0 obchodnim zastoupeni
Provadéci smlouva

0 obchodnim zastoupeni
pro americké hypotéky €S
Provadéci smlouva

0 obchodnim zastoupeni
pro Hypote¢ni tvéry €S
Smlouva o podndjmu prostor
slouzicich k podnikani
Smlouva o zpracovani
osobnich udajt

Provadéci smlouva

0 obchodnim zastoupeni
Osobni ucet Ceské sporitelny
Provadéci smlouva

0 obchodnim zastoupeni —
uveéry fyzickym osobam
Provadéci smlouva

0 obchodnim zastoupeni —
Komereni hypotéka
Provadéci smlouva

0 obchodnim zastoupeni —
Firemni Uvéry Profesional
Provadéci smlouva

0 obchodnim zastoupeni —
Investi¢ni tvéry

Provadéci smlouva

0 obchodnim zastoupeni —
Privatni Business hypotéky

Smluvni strana

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceskd sporitelna, a. s

Ceskd sporitelna, a. s

Ceskd sporitelna, a. s
Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Popis plnéni

Prenechani nebytovych prostor

(Tgm centralniho vzdélavani) k uzivani
Pfenechani nebytovych prostor
(kancelare) k uzivani

Umoznéni pristupu na Intranet

Nabidka a zprostfedkovani prodeje vybranych produktt
a sluZeb prostfednictvim sité EXPA

Vyvijeni ¢innosti smérujici k uzavirdni smiuv typu
Americké hypotéky

Vyvijeni ¢innosti sméfujici k uzavirani smiuv typu
Hypotécni uvéry

Smlouva o podndjmu prostor slouzicich k podnikani

navazujici na Smlouvu o poskytovani
outsourcingovych sluzeb 39/2017

Provadéci smlouva o obchodnim zastoupeni
0sobni ucet Ceské sporitelny

Provadéci smlouva o obchodnim zastoupeni -
uvery fyzickgm osobam

Provadéci smlouva o obchodnim zastoupeni —
Komereni hypotéka

Provadéci smlouva o obchodnim zastoupeni —
Firemni Gvéry Profesional

Provadéci smlouva o obchodnim zastoupeni —
Investi¢ni tveéry

Provadéci smlouva o obchodnim zastoupeni —
Privatni Business hypotéky

Vyrocni zprava 2020

Protiplnéni  Pripadna
ujma

Uhrada nevznikla
Uhrada nevznikla
soucinnost  nevznikla
Protiplnéni  Pfipadna
djma

Uhrada  nevznikla
Uhrada nevznikla
soucinnost  nevznikla
provize  nevznikla
provize  nevznikla
provize  nevznikla
Uhrada nevznikla
soucinnost  nevznikla
provize  nevznikla
provize nevznikla
provize  nevznikla
provize  nevznikla
provize  nevznikla
provize nevznikla
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Zprava o vztazich

Souhrn transakci a protiplnéni

Souhrn transakci se spfiznéngmi osobami k ro¢nimu rozvahovému dni, resp. za obdobi 1. ledna - 31. prosince 2020:

mil. K¢

Pohledavky k 31. prosinci
Ceska spofitelna, a.s.
MOPET CZ a.s.

Celkem

Zavazky k 31. prosinci
Ceska spofitelna, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

Celkem
Vynosy
Ceska spofitelna, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

Celkem

Naklady

Ceska spofitelna, a.s.
Procurement Services CZ, s.r.o.
MOPET CZ a.s.

Celkem

Ostatni vztahy

Nakoupené a prodané cenné papiry a obchodni podily

2020

7921
0
7921

1050

1054

19

21

98

100

V priibéhu tcetniho obdobi prijal zpracovatel od Ceské spofitelnu, a.s. za béZnych trznich podminek jednodenni vklady.

V roce 2020 nebyly realizovany zadné nakupy cennygch papirt ani HZL.

Vyrocni zprava 2020

2019

8 444
22
8 466
18
1500
1518
27
30

96

99

V roce 2020 neposkuytl zpracovatel Ceské sporitelng, a.s. ani Ceskd spofitelna, a.s. neposkytla zpracovateli Zddny novy terminovy vklad.

Na zékladé ndkupti na objedndvku drzel zpracovatel v priib&hu roku 2020 HZL emitované Ceskou spofitelnou, a.s.:

Cislo emise

(Z0002001191
(Z0002001407
CZ0002001415

Vyplacené dividendy, podily na zisku a podily na vliastnim kapitalu

Pocet v ks

200
400
60

V ucetnim obdobi 2020 nebyla zpracovatelem vyplacena dividenda z hospodafského vysledku za rok 2019.

Rok splatnosti

2022
2022
2023
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Udaje o kapitalu a pomérovych ukazatelich Vyrocni zprava 2020

Udaje o kapitalu a pomérovych ukazatelich
podle pfilohy €. 14 k vyhlasce €. 163/2014 Sb.

Udaje o kapitalu a kapitalovygch pozadavcich
Udaje o kapitdlu a kapitalovych poZadavcich podle ¢ldnku 437 odst. 1 pism. a) nafizeni ¢. 575/2013/EU.

Kapital a rizikové expozice

Informace platné k datu 31. prosince 31. prosince

2020 2019
Kapital 5308 318 4341152
Tier 1 (T1) kapital 5255 049 4278 006
Kmenovy tier 1 (CET1) kapital 5255 049 4278 006
Nastroje pouZitelné pro CET1 kapital 750 000 750 000
Splacené CET1 nastroje 750 000 750 000
Nerozdéleny zisk/neuhrazena ztrata 4275094 3301875
Nerozdéleny zisk/neuhrazena ztrata za pfedchozi obdobi 4275094 3301875
PouZitelny zisk/ztrata 0 0
Zisk/ztrata 750 345 977 919
(-) Nepouzitelng mezitimni zisk nebo nepouzitelny zisk z ukonceného Gcetniho obdobf -750 345 -977 919
Kumulovany ostatni Gplny vysledek hospodareni (0CI) 12754 -2935
Ostatni rezervni fondy 490 000 490 000
(-) Jind nehmotna aktiva -80973 -85312
(-) lind nehmotna aktiva - hruba hodnota -93124 -97 307
Odlozené danové zdvazky souvisejici s jingmi nehmotngmi aktivy 12151 11995
(-) Nedostatek v kryti o¢ekavanych ztrat Gipravami o Gvérové riziko pfi IRB -50754 -147 470
Ostatni nastroje CET1 kapitalu a ostatni odpocty od CET1 kapitalu -141 072 -28152
Tier 2 (T2) kapital 53 269 63146
Prebytek kryti ocekavanych ztrat pfi pfistupu IRB 53269 63 146

Udaje o kapitalu a kapitalovych pozadavcich
Uverejiuji se tdaje o kapitalu a kapitalovych pozadavcich podle ¢lanku podle ¢lanku 438 pism. ) aZ f) nafizeni 575/2013 EU

Informace platné k datu 31. prosince 31. prosince
2020 2019

V pripadé instituci, které pocitaji objem rizikové vazenych expozic podle ¢asti tfeti hlavy Il kapitoly 2 a 3,
8 % objemu rizikové vazenych expozic pro kazdou kategorii expozic uvedenou v ¢lanku 112 nafizeni
2013/575/EU

Expozice v(ci Gstfednim viadam nebo centrdinim bankam
Expozice vici regionalnim vliadam nebo mistnim organdim
Expozice v{ci subjektlim verejného sektoru

Expozice vici mezinarodnim rozvojovym bankam
Expozice vl¢i mezindrodnim organizacim

Expozice vQci institucim

Expozice vici podnik(m

Retailové expozice

Expozice zajiSténé nemovitostmi

Expozice v selhani

Expozice spojené s obzvlasté vysokym rizikem

Expozice v krytych dluhopisech

Polozky predstavujici sekuritizované pozice

Expozice vadi institucim a podnikim s kratkodobym uvérovgm hodnocenim

O 0|0 OO0 |0 0|0 0|0 |o|o|o
O OO O0OO0OO0OO0OO0Oo0OOo0OOoOOoOOoOo



Udaje o kapitalu a pomérovych ukazatelich

Informace platné k datu

Expozice ve formé podilovych jednotek nebo akcii v subjektech kolektivniho investovani

Akciové expozice

Ostatni polozky

Kapitalové pozadavky vypocitané podle ¢l. 92 odst. 3 pism. b) a c) nafizeni 2013/575/EU

K pozi¢nimu riziku

Pro velké expozice pfesahujici limity stanovené v ¢lancich 395 az 401, pokud je instituci povoleno tyto limity
prekrocit

K ménovému riziku

K vyporadacimu riziku

Ke komoditnimu riziku

Kapitalové pozadavky vypocitané podle casti tfeti hlavy Il kapitol 2, 3 a 4 Nafizeni 2013/575/EU

a zpristupnované oddélené

Kapitalovy pozadavek podle hlavy Ill kapitoly 2 Nafizeni 2013/575/EU

Kapitalovy pozadavek podle hlavy Ill kapitoly 3 Nafizeni 2013/575/EU

Kapitalovy pozadavek podle hlavy Il kapitoly 4 Nafizeni 2013/575/EU

V pripadé instituci, které pocitaji objem rizikové vazenych expozic podie ¢asti tieti hlavy Il kapitoly 3,

8 % objemu rizikové vazenych expozic pro kazdou kategorii expozic uvedenou v ¢lanku 147. V pfipadé
kategorie retailovych expozic se tento pozadavek pouzije na kazdou kategorii expozic, které odpovidaji
rizné korelace podle ¢l. 154 odst. 1 az 4

Expozice vci Ustfednim viadam nebo centrdinim bankam
Expozice vUci institucim

Expozice vici podnik(m

Retailové expozice

Akciové expozice

Polozky pFedstavujici sekuritizované pozice

Jind aktiva nemajici povahu tvérového zavazku

Kapitalové poméry

Informace platné k datu

(v %)

K ultimu vykazovaného obdobi

Kapitalové poméry povinné osoby
Kapitalovy pomeér pro kmenovy kapital tier 1
Kapitalovy pomeér pro kapital tier 1
Kapitalovg pomér pro celkovy kapital

Pomérové ukazatele

Informace platné k datu

K ultimu vykazovaného obdobi

Pomérové ukazatele povinné osobuy, ktera je bankou nebo spofitelnim a ivérnim druzstvem
Rentabilita pramérnych aktiv (ROAA) v %

Rentabilita primérného kapitalu tier 1 (ROAE) v %

Aktiva na jednoho pracovnika (tis. CZK)

Spravni naklady na jednoho pracovnika (tis. CZK)

Zisk nebo ztrata po zdanéni na jednoho pracovnika (tis. CZK)

31. prosince
2020

0

0

197 953

0

89561
37 375
1221795
0

0

29598

31. prosince
2020

26,67
26,67
26,94

31. prosince
2020

1,07
15,29
374 295
2219
3802

Vyrocni zprava 2020

31. prosince
2019

0

0

0

o

O O O O

0
0
187 406

0

105376
40547
1121 345
0

0

29185

31. prosince
2019

23,06
23,06
23,40

31. prosince
2019

1,42
23,13
372 482
2 496
4993
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Independent auditor’s report
To the shareholder of Stavebni spofitelny Ceské spofitelny, a.s.

Report on the audit of the financial statements
Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of Stavebni
spofitelna Ceské spofitelny, a.s., with its registered office at Vinohradska 180/1632, Prague 3

(the “Bank”) as at 31 December 2020 and of the Bank’s financial performance for the year ended
31 December 2020 in accordance with Czech accounting legislation.

What we have audited

The Bank’s financial statements comprise:

e the balance sheet as at 31 December 2020;

e the income statement for the year ended 31 December 2020;

o the statement of changes in equity for the year ended 31 December 2020; and

e the notes to the financial statements including significant accounting policies and other explanatory
information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014

of the European Parliament and of the Council (the “EU Regulation”) and Standards on Auditing

of the Chamber of Auditors of the Czech Republic (together the “Audit regulations”). These standards
consist of International Standards on Auditing as supplemented and modified by related application
guidance. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Bank in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) as adopted by the Chamber of Auditors

of the Czech Republic, with the Act on Auditors and with the EU Regulation. We have fulfilled

our other ethical responsibilities in accordance with the IESBA Code, Act on Auditors

and EU Regulation.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2c¢, 140 00 Prague 4, Czech Republic
T: +420 251 151 111, WWW.PWC.COIm/cZ

PricewaterhouseCoopers Audit, s.r.o., registered seat Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic,
Identification Number: 40765521, registered with the Commercial Register kept by the Municipal Court
in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors
of the Czech Republic under Licence No. 021.
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Our audit approach

Overview

We have set our materiality as 5% of an average profit before tax
Materiality over past 3 years, which represents CZK 50 million.

Calculation of credit risk in loans and receivables from customers
Key audit in a situation of ongoing COVID-19 pandemic.

matters

As part of designing our audit, we determined the materiality and assessed the risks of material
misstatement in the financial statements. In particular, we considered where management made
subjective judgements, for example, in respect of significant accounting estimates that involved
making assumptions and considering future events that are inherently uncertain. As in all of our audits,
we also addressed the risk of management override of internal controls, including among other
matters, consideration of whether there was evidence of bias that represented a risk of material
misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain
reasonable assurance as to whether the financial statements are free from material misstatement.
Misstatements may arise due to fraud or error. They are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken

on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality,
including the overall materiality for the financial statements as a whole as set out in the table below.
These, together with qualitative considerations, helped us to determine the scope of our audit and
the nature, timing and extent of our audit procedures and to evaluate the effect of misstatements,
both individually and in aggregate, on the financial statements as a whole.

Overall CZK 50 million
materiality for the
Bank

(CZK 58 million for the previous period)

How we Materiality for the Bank was determined as 5% of an average profit before
determined it tax over past 3 years. The average profit before tax was calculated based
on the financial statements for 2018, 2019 and 2020. The final result has been
rounded down to ensure a conservative margin.
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Rationale for the
materiality
benchmark
applied

We chose the three-year average from profit before tax as the goal

of the Bank is to achieve profits and users will focus on this information.
The COVID-19 pandemic has significant impact on the profitability of

the Bank and therefore we have eliminated the consequential high volatility

of materiality using the three-year average. The level of 5% of benchmark
reflects the best practice for materiality for public interest entities.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the financial statements of the current period. These matters were addressed in
the context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.

How our audit addressed the key audit matter

Key audit matter

Calculation of credit risk in loans and
receivables from customers in a situation of
ongoing COVID-19 pandemic

In the balance sheet and in note 5.4 of the
financial statements, the Bank presents its
customer loan portfolio of CZK 50,172 million.
The risk of loan recoverability is an inherent
part of banking activities; however, the
quantification of impairment loss allowances is
the most important estimate that directly and
significantly affects profits. Management's
approach for determining the assumptions with
the greatest impact on the proper estimation of
loan valuation is described in Note 3.9 to the
financial statements. The Bank applies IFRS 9,
which requires recognition of expected credit
losses rather than losses already incurred.

The key factors of quantifying these losses

are the probability of default, loss given default,
including an assessment of the quality of the
collateral, and the identification of a significant
increase in credit risk (SICR) since the date the
loan has been provided.

The credit risk and results for 2020 were
affected by the ongoing Covid-19 pandemic,
which led to the implementation of a credit
moratorium and a year-to-year decline in

the Czech GDP of 5.6%. It also significantly
affected the sales and profitability of some
vulnerable industries and borrowers and
resulted in the general increase of uncertainty.
This specific situation required an adjustment
of the models for determining credit risk,
identifying vulnerable industries and borrowers,

During this year's audit, when assessing credit
risk and loan impairment, we specifically focused
on the impact of the Covid-19 pandemic to
evaluate its impact on the loan portfolio and

the quantification of ECL, as this is the most
significant estimation which affects financial
results.

Our approach was based on the verification of the
bank's control system for this area and the direct
verification of the financial balances that the Bank
reports in the financial statements. In the
beginning, we assessed the existing principles
and politics for the creation of ECL, their
compliance with IFRS 9, and the control system
ensuring its implementation. These activities were
followed by verification of adjustments to the most
important models for quantifying credit losses due
to the impact of the Covid-19 pandemic and their
validation, where we used our experts for credit
risk modelling experts. We also assessed the
approach to the classification of clients using

the credit moratorium and adjustments of credit
contracts, as well as the rating process and the
identification of SICR taking into account
regulatory recommendations and best practices.
Considering the key role of the banking systems
and internal control systems in the identification
of credit quality deterioration and quantification

of the expected credit losses, we used our
information technology specialists to verify the
accuracy of data inputs, data processing, and
automated calculations inside the core systems,
including the tracking system of default periods
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and taking a critical approach to identifying and system for calculation impairment loss. For

a SICR. Due to the uniqueness of the current a selected sample of the loan, we verified rating
situation, testing credit models on historical and stage allocation defined by IFRS 9,

data has had a limited effect this year. considering the effects of the Covid-19 pandemic.

We also examined the identification of SICR
events, including affected industries and
borrowers, and the consideration of forward-
looking information for quantifying losses incurred
in 2020 and future losses, these factors have

a major impact on quantifying the impairment.

We also verified the completeness of the
published information that the relevant standards
require.

How we tailored our audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide
an opinion on the financial statements as a whole, taking into account the structure of the Bank,
the accounting processes and controls, and the industry in which the Bank operates.

Other information

The board of directors is responsible for the other information. As defined in Section 2(b) of the Act
on Auditors, the other information comprises the Annual Report but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information. In connection with our
audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge about the Bank obtained in the audit or otherwise appears to be materially misstated.

In addition, we assessed whether the other information has been prepared, in all material respects,
in accordance with applicable legal requirements, i.e. whether the other information complies with
the legal requirements both in terms of formal requisites and the procedure for preparing the other
information in the context of materiality.

Based on the procedures performed in the course of our audit, to the extent we are able to assess it,
in our opinion:

e the other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and

o the other information has been prepared in accordance with the applicable legal requirements.

In addition, in the light of the knowledge and understanding of the Bank and its environment obtained
in the course of the audit, we are required to report if we have identified material misstatements
in the other information. We have nothing to report in this regard.
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Responsibilities of the board of directors, supervisory board and audit committee
of the Bank for the financial statements

The board of directors is responsible for the preparation of the financial statements that give true and
fair view in accordance with Czech accounting legislation and for such internal control as the board of
directors determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the board of directors is responsible for assessing the Bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the board of directors either intends to liquidate
the Bank or to cease operations, or has no realistic alternative but to do so.

The supervisory board of the Bank is responsible for overseeing the financial reporting process.

The audit committee of the Bank is responsible for monitoring of the financial statements’ preparation
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Audit regulations will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Audit regulations, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

e identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal controls.

e obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal controls.

e evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board of directors.

e conclude on the appropriateness of the board of directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Bank to cease to continue as a going concern.

e evaluate the overall presentation, structure and content of the financial statements, including
the notes, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.
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We communicate with the board of directors and audit committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the audit committee with a statement showing that we have complied with relevant
ethical requirements regarding independence, and we communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,

actions taken to eliminate threats or safeguards applied.

From the matters communicated with the supervisory board and audit committee, we determine those
matters that were of most significance in the audit of the financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,

we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.

Report on other legal and regulatory requirements

In compliance with Article 10(2) of the EU Regulation, we provide the following information, which
is required in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the audit committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the audit
committee of the Bank, which we issued today in accordance with Article 11 of the EU Regulation.

Appointment of auditor and period of engagement

We were appointed as the auditors of the Bank for 2020 by the general meeting of shareholders
of the Bank on 29 April 2020. Our uninterrupted engagement as auditors of the Bank has lasted
for four years.

Provided non-audit services

To the best of our knowledge and belief, we declare that PwC Network has not provided to the Bank
non-audit services that are prohibited under Article 5 (1) of the EU Regulation, as amended
by the Czech law following Article 5 (3) of the EU Regulation.

In addition to the statutory audit, no other services were provided by us to the Bank.
12 March 2021

PricewaterhouseCoopers Audit, s.r.o.
represented by Partner

W

Petr KFiz
Statutory Auditor, Licence No. 1140
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Financial Statements

Financial Statements
for the Year Ended December 315, 2020

Balance Sheet as at December 315, 2020

Assets

CZK mil.

4.
5.
S.
10.

11.
13.

Cash in hand and balances with central banks

State zero-coupon bonds and other securities eligible for
refinancing with the CNB - Issued by Government institutions

Amounts due from banks

a) Repayable on demand

b) Other Receivables

Amounts due from clients

Debt securities

Intangible fixed assets

Tangible fixed assets

of which: land and buildings for operating activities
Other assets

Prepayments and accrued income

Total assets

Note

51

5.2
53

5.4
5.5
5.6
5.6

5.7

Gross Adjustments

1,498

7,675
7,972
36
7,936
50,172
6,640
714
623
497

10

47
75,351

0

0
(1)

0

(1)
(558)
(1)
(621)
(310)
(206)

0

0
(1,491)

Annual Report 2020

Current period

Net

1,498

7,675
7,971
36
7,935
49,614
6,639
93

313
291

10

47
73,860

Prior
period
2019

1,475

4,618
14,981
36
14,945
44,746
6,672
97

329
299

34
72,954
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Liabilities

CZK mil.

o

10.

13.
14.
15.

Amounts owed to clienta

a) Repayable on demand

b) Other payables

Other liabilities

Reserves - other

Share capital paid up

Reserve fund and other funds from profit

a) Mandatory reserve funds and other funds from profit
c) Other funds from profit

Gains or losses from revaluation of assets and liabilities
Retained earnings brought forward

Profit for the period

Total liabilities

Note

5.8

5.9
5.10
511
512

512
512
512

Annual Report 2020

Current
period
67,127
256
66,871
441

10

750
494
490

4

13
4,275
750
73,860

Prior period
2019
66,931
208
66,723
499

4

750
493
490

3

(3)
3,302
978
72,954
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Off Balance Sheet Accounts as at December 315, 2020

CZK mil.

Off balance sheet assets
1. Issued commitments and guarantees
6. Receivables written off
Off balance sheet liabilities
10. Received collateral

Note

5.14
5.14

5.14

Annual Report 2020

Current
period

3,421
1,126

20,854

Prior
period
2019

3,760
1,280

26,159
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Income Statement for the Year Ended December 315t, 2020

CZK mil.

=

11.

12.

13.
17.
19.
20.
21.

© O NV A~PEN

Interest income and other similar income
of which: interest income from debt securities
Interest expense and other similar expense
Net interest income
Fee and commission income
Fee and commission expense
Net commission and fee income
Other operating income
Other operating expenses
Administrative expenses
a) Staff costs
aa) wages and salaries
ab) social security and health insurance
ac) other staff costs
b) Other administrative costs
Net income from operations before depreciation, reserves and allowances
Depreciation/amortisation, charge for and use of reserves and allowances
for tangible and intangible fixed assets
Release of allowances and reserves for receivables and guarantees, recoveries
of receivables written off

Write-offs, charge for and use of allowances and reserves for receivables and guarantees

Charge for and use of other reserves

Profit for the period from ordinary activities before taxes
Income tax

Net profit for the period

Note

5.15

5.16

517
5.18

5.19

5.20
5.21

5.22
5.22

5.23
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Current
period

1,998
248
(796)
1,202
351
(96)
255
20
(32)
(438)
(228)
(166)
(54)
(8)
(210)
1,007

(48)

432
(493)
(6)
892
(142)
750

Prior
period
2019
2,121
309
(855)
1,266
374
(92)
282
26
(37)
(459)
(213)
(157)
(50)
(6)
(246)
1,078

(50)

565
(439)
6
1,160
(182)
978
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Statement of Changes in Equity for the Year Ended December 315, 2020

CZK mil.

Balance as at 1 January 2019

FX differences and gains and losses from
revaluation not included in the profit or
lossFX differences and gains and losses from
revaluation not included in the profit or loss

Net profit for the period

Dividends

Transfers to funds

Use of funds

Balance as at 31 December 2019

FX differences and gains and losses from
revaluation not included in the profit or
lossFX differences and gains and losses from
revaluation not included in the profit or loss

Net profit for the period

Transfers to funds

Use of funds

Balance as at 31 December 2020

Share
capital

511
750

O O o o o

750

O O O o

750

Reserve
funds

512
490

O O O O o

490

O O O O

490

Other funds
from profit

w O O O

—
w ¥

o

(4)

Gains or
losses from
revaluation

512
(6)

O O O o w

(3)

16

o

13

Retained
earnings and
profit for the

period

4,105

978
(800)
(3)

4,280

0
750
(5)

0
5,025
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Total

5,342

978
(800)

(3)
5,520

16
750
0

(4)
6.282

Financial statements were prepared by Stavebni spofitelna Ceské spofitelny, a.s., and authorized for issue by the Board of Directors on the

%/Zéﬂam e

9™ March 2021 and are subject to approval of sole shareholder.

/ /
/
o
Libor Vosicky
Chairman of the Board of Directors

Monika LauSmanova

Vice Chairwoman of the Board of Directors
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Notes to the Financial Statements

for the year ended December 315, 2020

1. Description of the Company

Stavebni spofitelna Ceské spofitelny, a.s. (“the bank”) was
established on 22 June 1994 and incorporated as CS-stavebni
spofitelna, a.s., in the Commercial Register held at the Municipal
Courtin Prague as at the same date. As at 14 September 2001, the
bank's corporate name was changed to Stavebni spofitelna Ceské
spofitelny, a.s. The principal operations of the bank are set out in
the Act No. 96/1993 Coll., on Construction Savings and Construction
Savings State Support (“the Construction Savings Act"). The bank
operates a construction savings scheme involving the acceptance

of deposits from, and the issuance of housing loans to its clients
under the construction savings program and the issuance of hou-
sing loans to other persons defined in the Construction Savings
Act. The bank has been providing also financial brokerage services
since 1 June 2016.

The parent company is Ceska spofitelna, a.s. (“CS"), holding 100%
of the bank's shares. The bank is part of the Erste Group; the finan-
cial group's controlling entity is Erste Group Bank AG (i.e. indirect
controlling entity in relation to the bank). The bank is part of the
consolidated group of both the parent company and Erste Group.

Members of the statutory bodies as at 31 December 2020 were as follows:

Board of Directors

Chairman Libor VoSicky
Vice Chairwoman Monika LauSmanova
Member Ondrej Ctvrtecka

Supervisory Board

Chairwoman Daniela Peskova
Vice Chairman Dusan Sykora
Member Petr Franek
Member Miroslav Kohout
Member Marek Blaha

Audit Committee

Chairman Bohuslav Poduska
Vice Chairman Ondrej Martinek
Member Veronika Matuskova

As of 31 December 2019, Milo$ Novak ceased to be a member of the
Supervisory Board. On 10 March 2020 Miroslav Kohout was appo-
inted as member of Supervisory Board.

2. Basis for the Presentation
of Financial Statements

The financial statements have been prepared on the basis of under-
lying accounting books and records maintained in accordance with
the Accounting Act No. 563/1991 Coll., as amended, and applicable
regulations and decrees of the Czech Republic (“the CR"), in par-
ticular in accordance with the Czech Finance Ministry Regulation
No. 501/2002 Coll., as amended, which provides implementation
guidance for certain provisions of the Accounting Act No. 563/1991
Coll., as amended, for banks and financial institutions (“Regulation
No. 501"). Based on this regulation since 1 January 2018, finan-
cial instruments are recognized and measured in accordance with
International Financial Reporting Standards (IFRS).

from 1 January 2019
from 4 April 2018
from 1 April 2018

from 25 April 2019
from 2 November 2019
from 1 January 2018
from 10 March 2020
from 15 April 2019

from 1 January 2018
from 16 October 2017
from 11 October 2017

The financial statements include the balance sheet, the income sta-
tement, the statement of changes in shareholders’ equity and notes.

The financial statements are prepared under the historical cost con-
vention, modified by the measurement of financial instruments at
fair value through profit or loss (“FVPL") or at fair value through
equity ("Fvod").

The Board of Directors believes that the bank has adequate resour-
ces to do business in the foreseeable future. Therefore, these finan-
cial statements are prepared under the going concern assumption.

The bank does not have controlled entities and these financial sta-
tements are non-consolidated. All amounts are stated in million of
Czech crowns, unless stated otherwise. Tables contained in these
financial statements may contain rounding differences.
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3. Summary of Significant
Accounting Policies

3.1 Valuation and Depreciation Policies for Tangible
and Intangible Fixed Assets

Tangible fixed assets are identifiable assets with physical substance
which have an estimated useful life greater than one year and a cost
above CZK 40,000.

Intangible fixed assets include identifiable assets without physical
substance which have an estimated useful life exceeding one year
and a cost above CZK 60,000.

Tangible and intangible fixed assets are recorded at their acquisition
cost including related expenses.

The cost of fixed asset improvements exceeding CZK 40,000 in
aggregate and CZK 60,000 thousand in aggregate for tangible fixed
asset and intangible fixed asset, respectively, for the accounting
period increases the acquisition cost of the related asset items, once
fixed asset improvement is completed.

Tangible and intangible fixed assets are depreciated/amortized
using the straight-line method over their estimated useful lives.
The useful lives for each category of tangible and intangible fixed
assets are as follows:

Software, licenses 4 years
Furniture and fixtures 4-6 years
Machinery and other equipment, including vehicles 4-12 years
Buildings and structures 20-50 years

Tangible fixed assets with a cost not exceeding CZK 40,000, technical
improvements on tangible and intangible fixed assets with a cost
not exceeding CZK 40,000, and intangible fixed assets with a cost
not exceeding CZK 60,000 are expensed through the income sta-
tement line "Administrative expenses" in the period of acquisition.

Repairs and maintenance expenses, including costs associated with
software maintenance, are expensed.

The bank periodically tests its assets for impairment. Where the car-
rying amount of an asset is greater than its estimated recoverable
amount and the difference is temporary, it is written down to its
recoverable amount by an allowance account. Where the difference
is other than temporary, it is written down to its recoverable amount.

3.2 Financial Instruments

A financial instrument is any contract giving rise to a financial asset
of one party and a financial liability or equity instrument of another
party. In accordance with IFRS 9, all financial assets and liabilities —
which also include derivative financial instruments — have to be
recognised in the balance sheet and measured in accordance with
their assigned categories.
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3.2.1 Measurement Methods for Financial
Instruments

Fair Value

Fair value is the price that would be received if an asset was sold or
paid if a liability was transferred in an orderly transaction between
market participants on the measurement date. The definition also
applies to non-financial assets and liabilities measured at fair value.

For more detailed information on the valuation methods used
and the fair value hierarchy, see Note 5.24 Fair value of financial
instruments.

Transaction costs are incremental costs that are directly attributable
to the acquisition, issue or disposal of a financial asset or a finan-
cial liability. An incremental cost is one that would not have been
incurred if the entity had not acquired, issued or disposed off the
financial instrument. Transaction costs include fees and commissi-
ons to agents (including employees acting as sales agents), advi-
sors, brokers and dealers, levies to regulators and stock exchanges,
transfer taxes and other charges. Conversely, transaction costs do
not include premiums or discounts, financing costs, internal admi-
nistrative costs or holding costs.

Amortized Cost and Effective Interest Rate

Amortized cost ("AC") is the amount at which the financial asset or
financial liability is measured at initial recognition minus the prin-
cipal repayments, plus or minus the cumulative amortisation of
premium or discount (using the effective interest method) i.e. the
difference between the initial value and the value at maturity and,
in case of financial assets, adjusted for a potential allowance for
expected credit losses ("ECL").

The effective interest rate is the interest rate that exactly discounts
estimated future cash payments or receipts over the expected dura-
tion of a financial asset or financial liability to the gross carrying
amount of a financial asset or the amortized cost of a financial lia-
bility. Expected cash flows are taken into account when calculating
the effective interest rate, taking into account all contractual terms of
the financial instrument but not taking into account expected credit
losses. The calculation includes all fees and interest paid or received
between the parties which are an integral part of the effective inte-
rest rate, transaction costs and any other premiums and discounts.

The effective interest rate discounts the cash flows of variable inte-
rest instruments at the next fixed interest rate release date, except
for a premium or discount that reflects a credit spread above the
floating rate specified in the instrument or other variables that are
not adjusted to market rates. Such premiums or discounts are amor-
tized over the entire expected life of the instrument. The present
value calculation includes all fees paid or received between the
parties that are an integral part of the effective interest rate.

Accrued interest income and accrued interest expense, including
accrued coupon and amortized discount or premium (including
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any deferred charges at initial recognition), are not accounted for
separately and are included in the carrying amount of the related
financial statement items.

3.2.2 Initial Recognition of Financial Instruments
Financial instruments are initially recognised when the bank
becomes a party to the contractual provisions of the instrument.
Purchases and sales of financial assets stated at fair value and with
regular delivery time are recognised at trade date, financial assets
not stated at fair value at settlement date. Purchases or sales of
financial assets with regular delivery time are trades that require
delivery of assets within the time frame generally established by
regulation or convention in the marketplace.

3.2.3 Classification and Subsequent Measurement
of Financial Assets under IFRS 9

The bank classifies financial assets in the following measurement
categories: FVOCI (fair value through equity) and AC (amortized
cost). The classification and subsequent measurement of debt finan-
cial assets depends on: (i) the bank’s business model for managing
the related asset portfolio and (ii) the contractual cash flow cha-
racteristics of the asset.

Business Model

The business model that an entity uses to manage financial assets —
the purpose of the assessment is to determine whether the entity
holds the assets in accordance with the business model that aims
solely to collect the contractual cash flows from the asset or to collect
both the contractual cash flows and the cash flows arising from the
sale of assets or whether the financial assets are classified as part
of “other” business model.

The business model is for a group of assets (at the portfolio level)
designed based on all relevant activities of the bank to achieve the
portfolio target set on the date of the assessment. Factors assessed
by the bank in determining the business model include the purpose
and composition of the portfolio, past experience of how cash flows
from the relevant assets have been collected, how the risks are
assessed and managed, how asset outcomes are evaluated, and
how managers are compensated. For information on the bank’s cri-
tical judgments in determining the business models of its financial
assets, see Note 3.9.2.

Characteristics of Financial Assets Based on
Contractual Cash Flows

The purpose of the assessment is to determine whether, on the basis
of the contractual terms and conditions agreed for a given finan-
cial asset, cash flows arise for certain periods that are solely for
the payment of principal and interest on the outstanding principal
("SPPI" - Solely Payments of Principal and Interest). The bank asse-
sses whether the contractual cash flows comply with the underlying
credit terms, i.e. interest includes only consideration for credit risk,
time value of money, other basic lending risks and profit margin.
The SPPI assessment is performed on initial recognition of an asset
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and is not subsequently reassessed. The bank'’s principal methods
applied within SPPI test of financial assets are described in Note 3.9.1.

Financial instruments - reclassification. Financial instruments are
reclassified only when the business model for managing the portfo-
lio as a whole changes. The reclassification has a prospective effect
and takes place from the beginning of the first reporting period that
follows after the change in the business model.

3.2.4 Impairment of Financial Assets - Allowance
for Expected Credit Loss (ECL)
Impairment is based on expected credit losses, whose measure-
ment reflects:
an unbiased and probability-weighted amount that is
determined by evaluating a range of possible outcomes;
time value of money;
reasonable and supportable information that is available
without undue cost or effort at the reporting date about past
events, current conditions and forecasts of future economic
conditions.

Debt instruments valued at AC are stated in the balance sheet net of
allowance for ECL. For loan commitments and financial guarantees,
a separate provision for ECL is recognised as a liability. For FVOCI
debt instruments, changes in amortized cost, net of allowance for
ECL, are recognized in profit or loss and other changes in carrying
amount are recognized directly in equity in gains or losses from
revaluation.

For the purpose of the measurement of the amount of expected
credit loss and recognition of interest income the bank distinguishes
between three stages of impairment.

Stage 1 relates to financial instruments for which no significant
increase in credit risk has been identified since their initial recogni-
tion. The impairment is measured in the amount of the 12-month
expected credit loss. Interest income is recognised by effective inte-
rest rate applied to the gross carrying amount of the financial asset.

Financial instruments in Stage 2 are subject to significant increase in
credit risk since their initial recognition. The impairment is measured
in the amount of the lifetime expected credit loss that is, up until
contractual maturity but considering expected prepayments, if any.
Interest income is recognised by effective interest rate applied to the
gross carrying amount of the financial asset (same as for Stage 1).

Financial assets in Stage 3 are credit-impaired. In respect of applying
the ‘credit-impaired’ concept of IFRS 9, the bank generally adopted
the approach of aligning it with the regulatory concept (i.e. CRR
concept) of ‘default’ for loan exposures. The impairment for such
financial assets is measured in the amount of lifetime expected
credit loss. Interest income is recognised by EIR applied to the
amortized cost (i.e. the net carrying amount) of the financial asset.
From balance sheet perspective, interest is accrued based on the
financial assets’ gross carrying amount. The difference between the
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interest accrued on the assets and the interest income recognised
is incorporated into the allowance account (without impacting the
impairment loss).

More detailed information about identification of significant increase
in credit risk including collective assessment, estimation techniques
used to measure 12-month and lifetime expected credit losses and
definition of default is provided in Note 3.3 “General principles for
credit loss allowances under IFRS 9".

Allowances created for expected losses reduce the value of assets.
For financial assets measured at amortized cost the net carrying
amount of the financial asset presented on the balance sheet is the
difference between the gross carrying amount and the cumulative
loss allowance. However, for financial assets measured at FVOC| the
loss allowance is recognised through the statement of changes in
equity. Impairments of loan commitments and financial guarantees
are presented under the balance sheet line item 'Provisions’.

3.2.5 Derecoghnition of Financial Instruments

Write-offs — Loans

Write-offs are generally recorded after all reasonable restructuring
or collection activities have taken place and the possibility of further
recovery is considered remote. The loan is written-off against the
related account "Write-offs, charge for and use of allowances and
reserves for receivables and guarantees’ in the income statement.
If the reason for provisioning is no longer deemed appropriate, the
redundant impairment charge is released into income. The relevant
amount and recoveries of loans and advances previously written
-off are also reflected in the income statement within the line item
"Release of allowances and provisions for receivables and guaran-
tees, recoveries of receivables written-off"

Derecoghnition of Financial Assets
A financial asset (resp. if relevant, its part or part of groups' assets
of similar character) is derecognised when:

The contractual rights to receive cash flows from the asset have expi-
red, the bank has transferred its rights to receive cash flows from the
asset or has assumed an obligation to pay the received cash flows
in full without material delay to a third party under a 'pass-through’
arrangement, and either it has transferred substantially all risks and
rewards connected with ownership of the asset, or has neither trans-
ferred nor retained substantially all risks and rewards connected with
ownership of the asset but has transferred control of the asset.

The difference between the carrying amount of the derecognised
asset and the consideration received is presented in the income
statement.

3.2.6 Classification and Subsequent Measurement
of Financial Liabilities
All of the bank’s financial liabilities are measured at amortized cost.
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Interest expense is recognized in the income statement. Gains
and losses arising from the derecognition of financial liabilities
(mainly due to their repurchase) are also recognized in the income
statement.

Derecognition of Financial Liabilities

A financial liability is derecognised when the obligation under the
liability is repaid, cancelled or expires. This normally occurs when
the liability is repaid or repurchased. The difference between the
carrying amount of the derecognised financial liability and the con-
sideration paid is presented in the income statement.

3.2.7 Investments in Debt Securities

The bank classifies investments in debt securities at AC or FVOCI
categories based on the business model as all meet the SPPI cha-
racteristics. Debt securities are designated at AC category if they
are held to collect contractual cash flows and if these cash flows
represent solely payments of principal and interest.

Debt securities are designated at FVOCI category if they are held to
collect contractual cash flows and cash flows arising from the sale of
assets. Interest income from these assets is calculated by applying
the effective interest rate method and recognized in the income sta-
tement. Credit loss allowance determined using the expected credit
loss model is recognized in the income statement for the year. All
other changes in carrying amount are recognized in equity. When
a debt security is derecognised, the accumulated profit or loss pre-
viously recognized in equity is reclassified to the income statement.

3.2.8 Reverse Repo Transactions

Securities purchased under a reverse repurchase agreement
("reverse repo transactions") are recorded as amounts due from
banks or amounts due from clients. The difference between the
sale price and the repurchase price is treated as interest income and
recognized over the life of the repo transactions using the effective
interest rate method.

3.2.9 Loans and Receivables

In 2020 the bank was providing construction savings loans and
bridging loans to clients under the construction savings program.
The client is entitled to a construction savings loan, however, accor-
ding to the law, after at least 24 months of saving and fulfilling other
conditions agreed in the construction savings contract. In the period
when a participant is not entitled to a construction savings loan, the
bank may grant him a bridging loan. Once the entitlement to receive
the construction savings loan has originated, the bridging loan is
repaid from the balance of the client’s construction savings account
and the subsequently granted construction savings loan. The bank
does not consider this treatment as restructuring.

In 2020 and 2019 the bank was also providing commercial loans

to corporate clients (housing co-operatives and condominia of
apartment owners).
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Loans and receivables provided are classified as financial assets
and are measured at amortized cost.

3.3 General Principles for Credit Loss Allowances
under IFRS 9

The general principles and standards for credit loss allowances
are governed by internal policies of the bank. According to IFRS
9, credit loss allowances are calculated for all components of the
credit risk exposure which are measured at amortized cost or at fair
value through equity (FVOCI) and include other demand deposits,
debt securities, loans and advances as well as trade receivables.
Provisions for loan commitments and financial guarantees are cal-
culated if it is relevant according to IFRS 9.

In the area of expected credit loss (ECL) modelling and calcula-
tion of credit loss allowances (CLA), one of the key drivers of the
expected impact from adopting the ECL model required by IFRS 9 is
the assessment of significant increase in credit risk (SICR) from the
date of origination of the exposure. There are defined quantitative
and qualitative indicators for assessing SICR across portfolios and
product types, including the indicator of 30 days-past-due.

Quantitative SICR indicators include adverse changes in annualized
lifetime probability of default and in life-time probability of defaults
with significance being assessed by reference to a mix of relative and
absolute threshold changes. In order to positively conclude on SICR for
particular financial instrument, both relative and absolute thresholds
need to be breached. Generally, the indicators for probability of default
are determined to reflect the risk as a “point-in-time"” measure and
with consideration of forward-looking information (“FLI"). The thre-
sholds are established at PD segment level or client rating level, as
necessary, and are subject to initial and on-going validation.

Qualitative SICR indicators include forbearance-type flags, wor-
kout transfer flag, information from early-warning-system (if it
is not sufficiently considered in rating) and fraud indicators. The
assignment of some of the qualitative indicators inherently relies
on experienced credit risk judgment being exercised adequately
and timely. The necessary framework for compliance with IFRS 9
is ensured by credit risk control policies and procedures.

In addition to qualitative indicators defined at the customer level,
the assessment of a significant increase in credit risk is performed
at the portfolio level if the information about the increase in credit
risk at the level of individual instruments or at the customer level is
only available with a certain time lag or is observable exclusively at
the portfolio level. Due to the covid-19 pandemic and the associated
economic impact, the Bank has introduced additional criteria for
assessing the SICR at the portfolio level.

The Bank concludes that the moratoriums in place in the Czech
Republic meet the conditions defined in the EBA guidelines pub-
lished on 25 March and 2 April 2020. Thus, the relief granted to
borrowers does not lead to an automatic transfer from Stage 1
to Stage 2. However, the Bank continues to perform individual
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assessments of the existence of circumstances that would lead to
a reclassification to another stage (for example, in the case of relief
or default).

More detailed information on the Bank's approach to the effects of
the covid-19 pandemic is provided in Section 3.9.4.

The "low credit risk exemption” allowed by IFRS 9 for “investment
grade” assets or other assets deemed “low risk” (and resulting in
12 months expected credit losses being calculated irrespective of
SICR quantitative measures) has been implemented with limitations
in the Bank. Thus, the potential utilization of this exemption is limited
to particular types of debt instruments and counterparty categories,
and only if supported by sufficient “low risk” evidence. On this basis,
the "low risk exemption"” is expected to occasionally apply to some
debt security exposures and only exceptionally to loans.

The calculation of credit loss allowances is done on a daily basis
on a single exposure level and in the contractual currency of the
exposure. To compute the credit loss allowance, the bank applies an
expected credit loss (ECL) model based on a three stages approach
that either leads to a twelve-month ECL or to a lifetime ECL.

The three stages approach applies to financial instruments which
are not categorized as purchased or originated credit-impaired
financial assets which form a category on their own. Depending
on the impairment status and the assessment of the development
of credit risk, the financial instruments are assigned to one of the
three stages.

Stage 1 includes financial instruments at initial recognition and
financial assets without a significant increase in credit risk since
initial recognition irrespective of their credit quality. In Stage 1, the
credit risk loss allowances are calculated as twelve-months ECL.

Stage 2 includes financial instruments with a significant increase in
credit risk but not credit-impaired at the reporting date. In Stage 2,
the credit risk loss allowances are calculated as lifetime ECL.

Stage 3 includes financial assets which are credit-impaired at the
reporting date. In principle, a financial instrument becomes credit
-impaired when the customer defaults. The bank generally applies
a customer view which leads to an impairment of all claims even if
the customer defaults only on one of several transactions. On the
other side, an upgrade to a non-defaulted rating grade implies that
the total exposure ceases to be impaired. In Stage 3, the credit loss
allowances are calculated as lifetime ECL.

Credit loss allowances are calculated individually or collectively. The
individual approach is applied in case of exposures to significant
defaulted customers and consists of the individual assessment of
the difference between the gross carrying amount and the net pre-
sent value of the expected cash flows which are estimated by wor-
kout or risk managers. The discounting of the cash flows is based
on the effective interest rate.
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A customer is classified as significant if the total on- and off-ba-
lance exposure exceeds a predefined materiality limit. Otherwise,
the customer is considered as insignificant and a rule-based appro-
ach is used for the calculation of the specific allowance. Under this
approach, allowances are calculated as the product of gross car-
rying amount and loss given default (LGD), where LGD depends on
characteristics such as time in default or the stage of the workout
process.

Collective allowances are calculated for exposures to non-defaulted
customers according to a rule-based approach irrespective of the
significance of the customer. The amount of collective allowances
depends on the gross carrying amount, the probability of default,
the loss given default and the credit conversion factor in case of
off-balance-sheet exposures. The result of discounting future cash
flows to their present values is taken into consideration in the LGD
calculation.

The risk parameters used in the ECL calculation take into account
available information at the reporting date about past events,
current conditions and forecasts on future economic trends.

Incorporation of Forward Looking View

The parameters are defined to express point-in-time risk and for-
ward-looking information (“FLI"). These parameters define the
base-line forecast and a humber of alternative scenarios for the
selected macroeconomic variables. These alternative scenarios
are derived from the probability of their occurrence and the degree
of deviation from the standard scenario. Standard scenarios are
typically determined by a dedicated CS department responsible for
economic and strategic analysis. “Neutral” PD (as well as LGD with
some exceptions) is modified for each scenario based on macro
models that link macroeconomic variables to risk parameters. The
same macro-shift models are used as for external and internal
stress tests. Forward looking information affects the first 3 years
of ECL calculation. The Through the Cycle principle is applied since
the fourth year.

The resulting ECL is obtained by weighting the probability of occu-
rrence of each macroeconomic scenario. Typical macroeconomic
variables may include actual gross domestic product, unemploy-
ment rate, inflation rate, output index and market interest rates. The
choice of variables also depends on the availability of reliable fore-
casts for the local market. However, the main indication of the esti-
mated economic development can be predicted from GDP growth.

3.4 Policies for Creation of Provisions
The bank recognizes provisions for liabilities with uncertain timing
and amount in the event that:
- There is an obligation to fulfil,
It is probable that an outflow of resources will be required to
settle the obligation,
- Appropriately reliable estimate of the amount of the
obligation can be made.
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Provisions are only used for the purposes for which they were crea-
ted. If there is no longer a reason for maintaining the provision, the
bank releases the provision to the income statement.

3.5 Current and Deferred Income Tax Policies
Corporate income tax base is calculated using the profit for the year
adjusted by adding tax non-deductible expenses and deducting
non-taxable income. Corporate income tax due is calculated at the
period-end in accordance with Income Taxes Act No. 586/1992 Coll.,
as amended. The enacted tax rate for 2020 is 19 % (2019: 19 %).

The deferred tax liability reflects the net tax effects of temporary
differences between the carrying amounts of assets and liabilities
for financial reporting purposes and the amounts used for corpo-
rate income tax purposes, taking into consideration the period of
realization.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all
or part of the asset to be recovered.

Deferred tax is debited or credited to the income statement, except
when it relates to items charged or credited directly to equity, in
which case the deferred tax is also presented within equity.

Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet, except when partial tax
assets cannot be offset against partial tax liabilities.

3.6 State Subsidy for Construction Savings

In accordance with IFRS, the bank does not recognize any advance
payments of state subsidy for building savings for the relevant year,
i.e. it does not show the estimated entitlement of clients to state
subsidy in the assets, as the obligation to pay is dependant on the
state budget.

The advance payment of the state subsidy for building savings for
the relevant year will be reflected in the item Amounts owed to
clients only in the following year after its delivery to the bank.

3.7 Expenses and Income Recognition

The bank recognizes income and expenses on an accrual basis in
the period to which they relate, regardless of the actual payment
or receipt of cash.

3.7.1 Interest Income and Expense

Interest income and expense are recognized for all debt instruments
on an accrual basis using the effective interest rate method. This
method reflects, as part of interest income or expense, any fees paid
or received between parties that are an integral part of the effective
interest rate, transaction costs and any other premiums or discounts.

Fees that are an integral part of the effective interest rate include
fees received or paid in connection with the creation or acquisition
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of a financial asset or the issuance of a financial liability, such as
credit assessment fees, document processing fees, etc.

Interest income is calculated by applying the effective interest rate
to the gross carrying amount of financial assets, excluding impaired
financial assets (Stage 3), for which interest income is calculated by
applying the effective interest rate to their net value, i.e. AC taking
into account ECL.

3.7.2 Fees and Commissions

Initial fee income and commission expenses associated with origi-
nating and selling of a bank’s product are accrued using the effective
interest rate method. Accrued fees on loan products are recognized
within interest income or interest expense for credit products and
deposit products, respectively. In the balance sheet, the accrued
fees are recognized together with relevant receivables from and
payables to customers.

Other fee income, commission expenses associated with the finan-
cial brokerage service and commission expenses, which are associa-
ted with the product administration, are recognized into the period
when claimed by the bank in compliance with the contractual terms.

Accruals are recognized for the fee and commission income and
expenses both. Related contractual penalties are presented in off
-balance sheet until their payment when they are charged to the
income statement.

Fee income for the maintenance of construction savings scheme
accounts are recognised in the income statement. If there are insuffi-
cient funds on the construction savings scheme, the receivable is
recognized in the balance sheet, including the potential loss.

3.7.3 Items from Other Accounting Periods

Items from other accounting periods (corrections of expenses
or revenues of previous accounting periods) are accounted for
as income or expenses in the income statement for the current
accounting period.

If these corrections are significant, these items are recognised in the
balance sheet against retained earnings.

3.8 Equity
The bank’s share capital is recognized at the amount recorded in
the Commercial Register.

3.9 Significant Accounting Judgements,
Assumptions and Estimates

The preparation of financial statements requires management to
use estimates and assumptions that affect the recognized amounts
of assets and liabilities at the balance sheet date and the recogni-
zed amounts of income and expenses for the reporting period. The
bank’'s management has determined these estimates and assump-
tions based on all relevant information available to them. However,
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due to the nature of estimates, actual values in the future may differ
from those estimated.

3.9.1 SPPI Assessment

The assessment of whether the contractual cash flows of financial
assets give rise to cash flows that are solely payments of principal
and interest (SPPI) is subject to the application of significant judge-
ments. These judgements are crucial in the IFRS 9 classification and
measurement process because if this criterion is not met, the asset
must be measured at fair value through profit or loss (FVPL). When
taking into consideration specific features of loans in the business of
the bank, significant areas of judgement are early repayment fees.

The assessment whether the early repayment fees applied to
loans can be considered as a reasonable compensation for early
terminations or prepayments is based on comparing the level of
the fees with the economic costs incurred by the bank upon the
early termination. For these purposes, the bank uses a quantitative
test where it is assessed whether the fees correspond to the lost
interest margin and the lost interest differential due to a potential
decrease in the interest rates upon early termination or prepayment.
The assessment is usually done at the portfolio level. The adequacy
of the fees can also be defended on a qualitative basis such as
common market practice regarding level early repayment fees and
their acceptance by authorities.

Financial Assets Characteristics Based on Cash Flow

Financial Assets at Amortised Cost (AC)

Financial assets are measured at amortized cost if an entity holds
an asset in accordance with a business model whose objective is
solely to collect contractual cash flows that are solely payments of
principal and interest (SPPI) from the outstanding principal. In the
balance sheet, these assets are recognised at amortized cost, i.e. at
gross carrying amount less impairment allowance.

Interest income on assets at amortized cost is calculated using the
effective interest rate and is recognized as interest income in the
income statement. Profit or loss on assets at amortized cost is cal-
culated using the effective interest rate and is recognized as interest
income in the income statement.

Profit or loss from derecognition (such as sales) of these assets
are recognized in the income statement as a receivable write-off
or allowances.

Financial assets measured at amortized cost represent the largest
category thatincludes the vast majority of credit transactions to cli-
ents, interbank credit transactions (including reverse repo transacti-
ons), central bank deposits, settlement transactions, trade and other
receivables, debt securities. The common attribute of investmentin
debt securities measured at amortized cost is that significant and
frequent sales of these securities are not expected and are held for
the purpose of collecting principal and interest.
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Financial Assets at Fair Value Through Equity (FVOCI)
Financial asset debt instruments are measured at fair value through
equity (FVOCI) if their contractual cash flows are SPPI compliant and
they are held within a business model whose objective is achieved
by both to collect contractual cash flows and sell the assets.

Interest income on these assets is calculated using the effective
interest method and is included under the line ‘Interest income’ in
the income statement. Impairment gains and losses are recognised
in the income statement.

The difference between the fair value at which the assets are carried
in the balance sheet, and amortized cost, if not impaired, is recog-
nized together in equity. When a financial asset is derecognised,
the accumulated equity difference is reclassified to profit or loss.

3.9.2 Business Model Assessment

For each SPPI-compliant financial asset at initial recognition, the
bank has to assess whether it is part of a business model where
the assets are held in order to solely collect contractual cash flows,
to both to collect the contractual cash flows and sell the assets,
or they are held in other business models. As a consequence, the
critical aspect in distinguishing the business models is frequency
and significance of sales of assets in the respective business model.
Since the asset allocation to business models is based on the ini-
tial assessment, it may happen that in subsequent periods cash
flows are realised differently than originally expected and a different
measurement method may seem to be appropriate. In accordance
with IFRS 9 such subsequent changes do not generally lead to rec-
lassifications or prior period error corrections in respect of existing
financial assets. The new information on how cash flows are rea-
lised may, however, indicate that the business model, and thus
the measurement method changes for newly acquired or newly
originated financial assets.

Sales due to increases in credit risk, sales close to assets' matu-
rity, infrequent sales triggered by a non-recurring event (such as
changes in regulatory or tax environment, major internal reorga-
nisation or a business combination, severe liquidity crisis, etc.) are
considered as not contradicting the held to collect contractual cash
flows business model. Other kinds of sales carried out in the 'held
to collect’ business model are assessed retrospectively and if they
exceed certain quantitative thresholds, or whenever it is conside-
red necessary with regard to new expectations, the bank performs
a prospective test. If the outcome is that the carrying amount of
assets expected to be sold over the expected life of the current
business model portfolio, for reasons other than the cases above
described, exceeds 10% of the carrying amount of the portfolio, any
new acquisitions or originations of assets in the portfolio would be
classified in a different business model.
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From an accounting point of view the bank distinguished the
following business models in 2020:

HtCP - a portfolio of assets held to collect contractual cash
flows: The business objective of this portfolio is management of
the bank’s liquidity and the interest rate risk of the balance sheet
and to allocate the liquid surplus. It may include deposits on the
money market, clearing account with the CNB, reverse repos, repos,
bonds, mortgage bonds, CNB treasury bills. The sale of instruments
is not expected except for the case of a serious liquidity crisis. The
portfolio is valued at AC (amortized cost).

HtCL - a portfolio of loans held to collect contractual cash flows:
The business objective of this portfolio is the bank’s primary len-
ding activity. It includes loans provided to individuals who are not
entrepreneurs, housing co-operatives and associations of owners
of housing units, which are approved according to the competences
set out in the Rules for the approval of deposit and loan transacti-
ons. The sale of individual instruments is not expected, except for
individual loans, where there is a significant increase in credit risk.
The portfolio is valued at AC (amortized cost).

HtCS - a portfolio of assets held to collect contractual cash flows
and sell: The business objective of this portfolio is management
of the company'’s liquidity and the interest rate risk of the balance
sheet and to allocate the liquid surplus. It may include bonds, mortg-
age bonds and CNB treasury bills. Sale from this portfolio is expected
in order to make a profit but such sales do not represent the domi-
nant objective of the portfolio. The portfolio is valued at FVOCI (fair
value through equity).

The Asset, Liability, Risk, Security and Compliance Committee (Vybor
pro Fizeni aktiv, pasiv, rizik, bezpe¢nosti a compliance — VRAP) deci-
des on the allocation of money and capital market instruments into
individual business models.

3.9.3 Impairment of Financial Instruments -

ECL Measurement

The expected credit loss impairment model is inherently based on
judgement since it requires assessment of significant increase in
credit risk and measurement of expected credit losses without pro-
viding detailed guidance. In respect of significant increase in credit
risk, the bank has determined specific assessment rules consisting
of qualitative information and quantitative thresholds. Another area
of complexity relates to establishing groups of similar assets when
credit risk deterioration has to be assessed on a collective basis
before specific information is available at individual instrument level.
Measurement of expected credit losses involves complex models
relying on historical statistic of probabilities of default and loss
rates in case of defaults, their extrapolations in case of insufficient
observations, individual estimates of credit-adjusted cash flows and
probabilities of different scenarios including forward-looking infor-
mation. In addition, the life of the instruments has to be modelled
in respect of the possibility of early repayment.
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3.9.4 Accounting for Transactions Related to Covid-19
(State Aid Measures Relating to Impairment of
Financial Instruments)

Since the beginning of 2020, there has been a significant spread of
covid-19 disease caused by a new type of coronavirus, which has
disrupted many business and economic activities. Already in March
2020, in order to address the expected shortfalls in cash flows, the
bank offered its clients, who had difficulties with repayment due to
the coronavirus pandemic, a voluntary (individual) 3-month deferral
of repayments of principal with interest waiver for housing loans, i.e.
bridging loans and building-savings loans (hereinafter also referred
to as the “internal moratorium").

Subsequently, this program was replaced by the state deferral pro-
gram pursuant to Act No. 177/2020 Coll., On certain measures in the
area of loan repayment in connection with the covid-19 pandemic
(hereinafter also referred to as the "state moratorium”). As part
of the state moratorium, clients who were in financial difficulties
in direct connection with the coronavirus epidemic could request
a deferral of payments and could choose from two options for pro-
tection period durations (i.e. the deferral period until 31 July 2020
or 31 October 2020). Under the state moratorium, interest rates
on loans were not suspended. In the case of consumer loans, the
nominal value of the interest accrued during this period was repaid
after the original principal repayment date and the interest did not
exceed the interest rate determined at the amount of the repo rate
announced by the CNB increased by 8 percentage points.

Following the expiration of the state moratorium, the bank offe-
red its clients, who continued to face economic difficulties caused
by covid-19, several options to alleviate repayment requirements.
Retail clients could choose to defer loan repayments by 3 months
or reduce repayments by 6 months.

Having considered different impact on individual sectors, the Bank
changed its policy for classifying receivables into three levels of
impairment, depending on the client’s industry, internal rating, days
past due and whether the client had requested or not a deferral of
repayments due to the coronavirus epidemic.

For loans with deferred repayments (internal and state morato-
rium), the bank reported a loss from the modification on the gross
book value of the asset, which represents the difference between
the gross carrying amount before contractual adjustment and the
present value of cash flows based on adjusted terms, discounted by
the original effective interest rate (in accordance with IFRS 9.5.4.3).
The bank recognized this loss in the income statement within ,Net
interest income’ (line “Interest income and similar income") in the
case of financial assets classified as Stage 1 or within 'Write-offs,
creation and use of allowances and provisions for receivables and
guarantees' in case of financial assets classified at Stage 2 or 3.

Interest on loans affected by the modification from the state mora-
torium has not been suspended, but interest is then accrued on the
adjusted gross book value.
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Moreover, the Bank adjusted macroeconomic forecasts (FLI) in the
calculation of expected credit loss (ECL) which led to the increase
of collective credit loss allowance.

The Bank regularly reviews impairment indicators for tangible and
intangible fixed assets and the right-of-use assets. Within these
assets, no significant impairment indicator was identified in relation
to covid-19.

The covid-19 pandemic has increased the level of uncertainty. The
Bank will continue to monitor closely the situation as it develops.
In 2021, the bank expects a gradual recovery of the economy due
to the weakening of the covid-19 pandemic.

3.10 Subsequent Events

The impact of events that occurred between the balance sheet date
and the date of the financial statements preparation is recognized in
the financial statements provided these events provide additional
evidence about conditions that existed at the balance sheet date.

If material events reflecting the facts occurring after the balance
sheet date happened between the balance sheet date and the date
of the financial statements preparation the consequences of these
events are disclosed in the notes to the financial statements but not
recognized in the financial statements.

4. Description and Measurement of Risks
4.1 Description and Measurement of Risks

4.1.1 Risk Management Strategy

The bank has prepared its Risk Management Strategy which was
approved by the Board of Directors and is published as part of the
bank's regulations. The strategy is reviewed at least annually. The
Acceptable Level of Risk document containing a summary of stra-
tegic goals and risk management limits represents a part of the
Risk Management Strategy.

In addition, the bank intensively monitors the development of its
own loan portfolio and regularly updates the risk parameters that
affect the calculation of allowances and capital adequacy.

4.1.2 Classification of Risk Types
The basic types of risks which the bank is exposed to are defined
in the Risk Management Strategy as follows:
Credit risk including the concentration and settlement risk;
Market risk;
Operational risk (including legal risk);
Liquidity risk,
Excessive leverage risk.
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4.1.3 Principles for Determining Materiality

in Risk Management

The bank has determined a general materiality limit of CZK 10,000:

- the maximum amount of the write-off of a receivable

due to immateriality (without further recovery efforts) is
(ZK 10,000,
data on operational risk incidents has to be collected and
recorded in the EMUS information system if the anticipated
or the actual loss amounts to at least CZK 10,000, except for
certain incident types recorded in the EMUS regardless of the
loss amount.

For purposes of calculation of credit losses, the receivables arising
from loans provided to individuals are always treated as individu-
ally insignificant. It is a basic assumption for the use of statistical
methods in calculation of credit losses.

The receivables arising from loans provided to corporate clients
(large housing co-operatives and condominia of apartment owners)
are individually significant therefore the impairment for defaulted
loan receivable is calculated individually in the amount of the dif-
ference between the carrying amount of such a receivable and the
present value of expected cash flows discounted at the original
effective interest rate.

For determining as to whether a debtor is in default, the bank inter-
nally considers following absolute and relative materiality thre-
sholds for the amount of overdue receivables in accordance with
the default group default definition and internal regulation:
retail exposures: absolute limit at the client level of CZK 2,500
and relative limit at the client level of 1% of total balance
sheet exposure to this client;
other exposures: absolute limit at the level of one transaction
(for example a credit account) of CZK 12,600 and a relative
limit at the client level of 1% of the total balance sheet
exposure to that client.

The definitions and rules for assigning and decommissioning to
and from each default category (R1, R2, R3, R4, R5) are regulated
by an internal guideline within the Ceska spofitelna, a.s. financial
group (“FSCS") and individually by the SSCS in an internal regulation:
A workflow forimplementing an unified default definition. Defaulted
client is a debtor or co-debtor who is currently assigned an internal
rating of R1 to R5.

In monitoring, measuring and managing market risks, the bank
always takes into account all instruments (assets and liabilities)
generating interest rate or currency risks.

In monitoring, measuring and managing the liquidity risk, the
bank takes into account all active and passive transactions with
the bank'’s clients concluded on the money and capital markets.
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4.1.4 Key Principles for the Credit and Concentration
Risk Management
The following principles apply to the management of credit risk and
concentration risk:
each client has to be classified in one of the exposure
categories;
each client has a determined internal rating;
the bank regularly reviews the internal rating of a client;
the bank uses a rating system (rating processes,
instruments, grades, etc.) developed by CS;
validation of score cards is performed at least annually;
the bank applies unified views on credit risk of a client within
the FSCS;
setting of credit granting rules, in particular the rules for
accepting and assessing client income and the rules for
accepting and assessing the value of collateral in the bank,
is generally based on group policies and standards - for
FSCS it is very important to ensure absence of risk arbitrage
between products;
changes to credit granting rules are made on the basis of
impact analysis or assessment of pilot operation;
the bank treats economically related group of debtors as one
debtor;
the bank has clearly determined competencies and authority
levels in the area of loan approval);
the bank oversees the approval process of exceptions and
changes to internal rating that was calculated by rating tools;
the bank has determined types of used collateral and the
method of assessing and evaluating the value of collateral;
the bank extends loans on the basis of a comprehensive
assessment of customers' ability to repay and not only
on the basis of the fact that the customer possesses high
quality collateral;
the bank assesses loans solely in compliance with the
purposes stipulated in the Construction Savings Act;
the bank considers the process of entering a loan into the
information system and of drawing of the loan to be key
control elements for documenting the purpose of the loan
and compliance with contractual terms and conditions;
the bank’s aims regarding the recovery of receivables are
as follows: to maximize the recovery (return on advanced
loans), to minimize the costs of recovery and allowances,
to minimize the time for recovery of outstanding loans, to
maximize the time a client is included in the client portfolio
of the bank;
the bank uses an unified credit loss policy for loan
receivables together with CS;
the bank monitors the risk rate of loan portfolios separately
for loans provided by individual branches of €S and loans
provided by individual external partners.

The classification of credit assets to risk levels is based on group

levels of the internal rating. For the purpose of external reporting,
internal rating grades of the group in accordance with application
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of the parent’s reporting standards, are grouped into the following
four risk categories:

Low Risk

Typically, regional customers with well-established and rather
long-standing relationships with the bank or large internationally
recognized customers. Strong and good financial position and no
foreseeable financial difficulties. Retail clients having long relation-
ships with the bank, or clients with a wide product range. These cli-
ents are not due with payments currently or in the recent 12 months.
New business is generally done with clients in this risk category.

Management Attention

Vulnerable non-retail clients that may have overdue payments or
defaults in their credit history or may encounter debt repayment
difficulties in the medium-term. Retail clients with limited savings
or probable payment problems in the past triggering early collection
reminders. These clients typically have good payment history and
are not currently overdue.

Substandard

The borrower is sensitive to short-term negative financial and eco-
nomic developments, and reports an increased probability of default.
In some cases, restructuring measures have taken place. Such loans
are managed by specialized risk management departments.

Non-performing

One or more of the default criteria based on paragraph 178 of CRR
are met: full repayment is unlikely, interest or principal payments
on a material exposure more than 90 days is past due, restructuring
resulting in a loss to the lender, realization of a loan loss, or initiation
of bankruptcy proceedings. For purposes of analysing non-perfor-
ming positions, the bank applies the customer view. Accordingly, if
a customer defaults on one product then all of that customer's per-
forming products are classified as non-performing.

4.1.5 Key Principles for Management of Market Risks
The following principles apply to the management of market risks:
classification of financial instruments into portfolios, their
transfer among portfolios and valuation comply with the
Regulation on Prudent Business and IFRS,
principal instruments for active management of market risks
include binding investment recommendations approved
by the Asset and Liability, Risk Management, Security and
Compliance Committee,
derivative transactions have to be approved by the Asset
and Liability, Risk Management, Security and Compliance
Committee.

4.1.6 Key Principles for Management of the

Operational Risk

The principles for management of operational risk are as follows:
management of operational risks is based on the ongoing
collection and evaluation of data on operational risk events,
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obtained data are prepared in S, together with the data of
other companies in the FSCS;

each operational risk event is allocated to a certain business
line;

the bank has clearly defined roles and competencies in the
operational risk management;

the bank has prepared the Business Continuity Management,
Business Continuity Plans, emergency plans and Disaster
Recovery Plans;

the bank coordinates its insurance policy within the FSCS,
the bank is covered by the collective insurance of operational
risks;

the calculation of losses arising from operational risk has to
cover both direct and indirect losses;

the bank has determined the "Anti-fraud policy” which
covers the instruments and processes for both preventing
the fraudulent behaviour and instruments and processes for
sharing the information on frauds;

the bank collects on a quarterly basis the current values of
key risk indicators used to monitor operational risks;

the bank prepares annual operational risk scenarios; and
the bank possesses tools for performing Risk and Control
Self-Assessment.

4.1.7 Key Principles for the Liquidity Risk

Management

The following principles apply to liquidity risk management:
the objective of the bank is to manage cash flows in order to
cover its outflows by its income in both short-and long-term
periods;
the principal general aim under daily operational
management of cash flows involves achieving a minimum
variance of an average balance of cash on the bank account
in the CNB clearing centre from the calculated mandatory
minimum reserves;
the long-term liquidity risk management is based on the
modelling (stress-testing) of the future development of
the client portfolio of the construction savings scheme with
a subsequent reflection of other cash flows (specifically with
transactions in money and capital markets); and
the bank manages its access to the market, stabilizes and
diversifies its funds in accordance with the options provided
by the Construction Savings Act.

4.1.8 Key Principle of the Excessive Leverage Risk
Management
The main principle of the excessive leverage risk management is
as follows:
- The bank monitors internal limits for excessive leverage risk
and proposes changes to the balance sheet structure if the
limit is likely to be or has been exceeded.
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4.1.9 Credit Risk Management and Concentration
Risk Methods

The bank has calculated the capital requirement for credit risk
using the IRB method. The individually used rating instruments and
methods are determined to comply with Basel Il (the IRB method)
and Basel Ill.

4.1.10 Market Risks Management Methods

Given the scope of the bank's activities, the only market risks that
is relevant for the bank in 2020 and 2019 is the interest rate risk
of the banking book. In 2020 and 2019, the bank conducted no
derivative or foreign currency transactions (except for the foreign
currency trade payables related to the development of the StarBuild
information system).

Capital requirements for the market risk are not relevant as the bank
held no trading book in 2020 and 2019.

The Bank was designated by the CNB as an SREP 1 category institu-
tion (see EBA/GL/2014/13), which, according to EBA/GL/2018/02
(GENERAL INSTRUCTIONS ON INTEREST RISK MANAGEMENT OF THE
INVESTMENT PORTFOLIO) means the need to consider the use of
more advanced methods and procedures for managing the Interest
rate risk in the banking book, in particular the approach to dynamic
or conditional modeling of cash flow and balance sheet.

In 2020, the bank analyzed the main component of its liabilities —
client deposits from building savings in terms of sensitivity to chan-
ges and developments of market interest rates. We found out that
the relationship between the rate and the client’s departure is not
strong, i.e. it is unstable over time and therefore it makes no sense
to take it into account in the model. Therefore, VRAP has decided
that the bank will not yet build a dynamic model based on market
interest rates, provided that the analysis will be revised once a year.

The bank carries out stress testing of a potential sudden unexpected
change in interest rates in the banking book - i.e. the impact of
the sudden parallel shift of the yield curve by +/- 200 basis points
per EVE (Economic Value of Equity) and the impact of EVE interest
shocks using scenarios 1 to 6 listed in Annex Ill EBA / GL / 2018 /
02 (Outlier test).

CZK mil. 31 December 31 December
2020 2019

EVE Interest rate

200 bp downward shock 9 (270)

EVE Interest rate

200 bp upward shock (235) 17

Capital (Tier | « Tier II) 5,308 4,341

20% of the capital Tier I+Tier Il (EVE) 1062 868

Outlier test (235) (434)

Capital Tier | 5,255 4,278

15% of the capital Tier |

(Outlier test) 788 642
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Supplementary the bank uses the VaR method derived from the
historical simulation with a one-day horizon and a reliability corre-
sponding to a one-sided 99% quintile of loss distribution.

2020 2019
VaR as at 31 December 58 60
Average VaR 40 71

Regarding stress testing, the bank additionally uses the method of
net interest income (NII) sensitivity to a change in interest rates. It
examines the impact of the parallel, inverse and steep move of the
yield curve on the net interest income. An internal signalling limit of
CZK 12 million NIl is set when the yield curve is shifted by a positive
or negative probability shock derived from the Hull-White model.

In addition, the bank uses the method of simulation of the market
value of the portfolio in the parallel shift of the yield curve. The
calculation is not limited at the minimum acceptable interest rate
of 0%. The internal signal limit is set to the market value sensitivity
with parallel shift of the yield curve by +/- 100 bp.

4.1.11 Operational Risk Management Methods

The bank has been using AMA (Advanced Measurement Approach)
to determine the capital requirement for the operational risk level.
The capital requirement determined under AMA must not drop below
75% of the capital requirement having been originally calculated
using BIA (Basic Indicator Approach).

The bank pays special attention to the following methods:

- the Business Continuity Management — development and
regular annual revisions of emergency plans, Business
Continuity Plans and Disaster Recovery Plans,

- the ongoing collection of data on operational risk loss events
and recording this data in a group model (the bank has
implemented the EMUS information system for the collection
of operational risk events),

RCSA (Risk & Control Self - Assessment), annual self-
assessment from the view of qualitative evaluation of
operational risk,

- the annual preparation and analysis of scenarios for the
following areas: systems failure and business disruption,
products and business practices, employment relations and
safety at work, damages to physical assets, transaction
performance, processes delivery and management, external
and internal frauds,

- the quarterly measurement and evaluation of KRIs (Key Risk
Indicators), which concurrently serve as internal limits for
operational risk management.

The bank also pays attention to the management of outsourcing
risk and IT operational risk. The bank has defined activities signi-
ficant with respect to outsourcing, responsibilities for outsourcing
relationship, methods of evaluation of outsourcing risk upon outsou-
rcing implementation or obligatory regular revision, and outsourcing
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contract particulars. In the IT area there are defined basic rules and
principles of management of information system operational risk.

The bank has introduced the internal line and operating control
system for individual processes and activities and defined respon-
sibilities for individual processes and activities.

The bank employs a Compliance Officer. The compliance risk is defi-
ned as the risk of sanctions by judicial or supervisory authorities
and the risk of financial loss or threat to the reputation to which
the bank is exposed if it does not comply with laws, regulations,
guidelines, relevant internal self-regulating norms and Behaviour
Code relating to its activities.

The bank has developed the “Anti-fraud policy”, which is coordi-
nated with €S and includes instruments and processes mitigating
external fraudulent activities.

4.1.12 Liquidity Risk Management Methods

The liquidity of the bank is monitored and reviewed in connection
with the management of the minimum reserves on the CNB clearing
centre account. The bank uses the BABIS program to manage the
liquidity, which monitors all daily movements on the CNB clearance
account. These cash flows serve as supporting documentation for
the preparation of the cash flow model and determining the amount
of available funds.

The bank uses the following methods for the framework manage-
ment of the liquidity risk:
liguid GAP method,

- SPA (Survival Period Analysis) - this method is aimed at
identifying time horizon when a serious problem in the
liquidity management occurs for various scenarios of the
bank and market development (client behaviour, number of
new clients, etc.),
monitoring the internal liquidity indicators set in accordance
with the EU Regulation on capital adequacy requirements
applying to investment firms and credit institutions (CRD IV).

The bank has prepared an Emergency Plan for management of
liquidity for extraordinary events endangering liquidity.

4.1.13 Acceptable Level of Risk - Limits for Risk
Management

The acceptable level of risk appetite statement in the bank (RAS) is
defined as a set of strategic targets and limits, which is reassessed
on an annual basis. The fulfiiment of all quantitative targets and
limits is regularly (usually monthly or quarterly) evaluated and
each target or limit has a green, orange and red zone and require-
ments, processes and escalation procedures that apply when the
zone is reached.

4.1.14 RAS Level 1
The bank's strategic aim is primarily to maintain capital adequacy
and other indicators at a better level than the minimum set by the
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regulator (the Board of Directors sets by how much this level should
be exceeded).

In RAS Level 1, the following internal limits are defined:

- Solvency Ratio

- Tier 1Ratio
Common Equity Tier 1 Ratio
Leverage Ratio

- Survival Period Analysis — SPA (limit on liquidity surplus
in € million at the x-month horizon according to individual
liquidity risk stress scenarios)
Liquidity Coverage Ratio LCR
Net Stable Funding Ratio NSFR
Risk Earnings Ratio
Stress-Solvency Ratio

- Stress-Tier 1 Ratio

- Stress-Common Equity Tier 1 Ratio
Interest rate risk of banking book IRRBB Basel Il ratio
Banking book interest rate risk — worst impact of 6
standardized scenarios on EVE (Economic Value of Equity).

4.1.15 Limits for the Credit Risk and Concentration

Risk Management (RAS Level 2)

Uveérové riziko a riziko koncentrace je Fizeno nasledujicimi limitu:
maximum share or participation of the bank in legal entities
(regulatory limit)

- the proportion of commercial loans and bridging loans in the
total volume of the target amounts (regulatory limit)
proportion of the aggregate volume of target sums with
respect to contracts concluded between the bank and
the corporate entities to the aggregate volume of target
sums with respect to contracts where the entitlement to
receive the construction savings loan has not yet originated
(regulatory limit)
maximum share of loans with high LTV of 80%-90% on the
new portfolio of secured loans
maximum share of loans with high LTV above 90% on the
new portfolio of secured loans
limit on the maximum share of secured and unsecured loans
with high DTl on the bank’s new portfolio of loans
limit on the maximum share of secured and unsecured loans
with high DSTI on the new portfolio of the bank’s loans
risk costs
limit on the amount of collateral valued automatically using
the appropriate information system tool
limit on the volume of RWA risk-weighted assets for credit
risk excluding intragroup transactions.

In addition, the bank also has limits on individual counterparties —
banks (GLOBAL limit, TREASURY limit, SECURITIES limit, SETTLEMENT
limit), limits on maximum exposures arising from individual loan
products for one non-business individual (a group of related non
-business individuals) and limits to the maximum exposure resulting
from individual loan products for one legal entity (group of related
legal entities).

103



Notes to the Financial Statements

4.1.16 Limits for Management of Market Risk
(RAS Level 2)
The acceptable level of market risks of the bank is determined reflec-
ting other risks, the balance sheet structure, profit or loss, risk capa-
city of the bank in accordance with the internally determined capital
and mutual consistency of the following limits:
internal signal limit to the market value sensitivity with
parallel shift of the yield curve by +/- 100 bp,
internal signal limit to 12M NIl sensitivity,
limit for the VaR.

4.1.17 Acceptable Operational Risk Rate (RAS Level 2)
Limits for the management of the operational risk are as follows:
limit for the capital requirement level allocated in compliance
with the AMA (Advanced Measurement Approach);
critical zone for the current level of fluctuation;
critical zone for the number of passive legal disputes;
critical zone for the number of client complaints;
critical zone for unplanned downtime of key IT systems;
critical zone for the readiness of business continuity
management;
critical zone for the number of corrective measures adopted
on the basis of internal and external controls
critical zone for the rate of errors in depositing process;
critical zone for the rate of errors in loan process;
critical zone for the proportion of exemptions to approved
loans;
critical zone for the number of business decisions; and
critical zone for the number of SLA (Service Level
Agreements) not fulfilled for outsourced activities.

4.1.18 Acceptable Level of Liquidity Risk (RAS Level 2)
In addition to the limits defined in RAS 1 level, the bank uses the
following limits:

Structural liquidity limits 1Y, 2Y, ZY

4.1.19 RAS Qualitative Aims
In addition to quantitative aims, the bank monitors and annually
evaluates the fulfilment of qualitative aims in the following areas:

Focus on main activity

- Active work with the legislative framework

Decision-making

Risk culture

Reputation

Unlawful conduct.

4.1.20 Internal Capital Adequacy Assessment System
The internal capital adequacy assessment system is in the responsi-
bility of CS, as an entity responsible to fulfil the requirements under
the Regulation on Prudent Business.

Following the provisions of the Regulation on Prudent Business,
the bank has defined remuneration principles proportionally to the
scope and nature of activities performed, which are in line with
prudent risk and capital management. In addition, it has identified
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employees with significant impact on the bank’s overall risk profile
and links the setting of the bonus pool to the payment of variable
remuneration portion to key selected criteria.

4.1.21 Outsourcing in Risk Management
Risk management activities outsourced to CS are principally as
follows:
development and Validation of Rating Instruments
(score cards);
development, calibration, validation and consultations in the
field of risk and economic models;
evaluation of the client's solvency;
calculation of client's rating;
- evaluation and approval of client loan applications;
entering into credit and mortgage loans;
records of negative information about the bank’s client
or business partners into internal systems (CRM - Client/
Partner Portal, EMUS applications);
calculation of risk parameters;
portfolio stress tests within stress testing;
calculation of risk weighted assets;
capital requirement calculation (-);
outline of the algorithm and coefficients for provisioning
against receivables;
keeping and administering the list of contracted experts for
valuations of pledged real estate;
cooperation in statistical revaluation of pledged real estate;
cooperation on further development of the AMA (Advanced
Measurement Approach) to determine the capital
requirement for the operational risk level;
cooperation in using qualitative tools for the operational risk
management;
administration and development of the EMUS application
for the purpose of recording, administering and assessing
operational risks;
reporting of operational risk results, cooperation in risk self-
assessment and risk map updating;
calculation of VaR and monitoring of the limit for the stress
testing of the interest rate risk of the banking book (IRRBB),
transforming data into the QRM and generating data from
the QRM;
calculation of LCR, NSFR and SPA indicators;
defining of the method of DZA approach, setting and
monitoring of DZA factors, calculation of DZA score and
proposed assumptions for SPA scenarios;
analysis of net interest income sensitivity to a change in
market interest rates, market value risk analysis;
definition of methodologies and management of the FTP
(Fund Transfer Price) system, setting (-) FTP rates of the
bank's products;
consultations in management of the medium and long-term
bank liquidity;
investment recommendations for HtCP and HtCS portfolios;
recovery of loan receivables.
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4.2 Impacts of the Covid-19 Pandemic

4.2.1 Provided Solutions for the Bank's Loan Clients
Solution types:
From 20 March 2020, the bank provided an internal program
of three-month interest-free deferrals. Clients had the
option to choose the beginning of the postponed period as
1 April 2020, 1 May 2020 or 1 June 2020.
From 20 April 2020, the bank began providing deferrals in
accordance with the conditions of the state moratorium,
starting no earlier than 1 May 2020 and ending in July or
October 2020. These deferrals were interest-bearing, but
accrued interest due to the deferral was moved to the end of
the repayment schedule.
Since November 2020, the bank has been providing a three-
month deferral of instalments or a six-month reduction
of instalments to at least 20% of the original instalment

As at 31 December 2020

Number of loans

Receivables in millions of CZK
of which overdue

Receivables in millions of CZK
Stage 1

Stage 2

Stage 3

Allowances in CZK millions
Stage 1

Stage 2

Stage 3
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or CZK 500. Accrued interest on these deferrals is payable
immediately in subsequent instalments after the end of

the deferral. The provided deferrals of this type generally
lasted through the end of 2020 and their provision continues
in 2021. The solution can be provided as a "Business
Restructuring” for clients who meet internal conditions

(i.e. without a serious negative impact on the credit registry
entry and client rating) or as forbearance for clients who did
not meet the internal conditions (i.e. including a negative
registry entry and indication of client failure).

In 2020, the bank allowed its client to continue (extend the deferral)
within the following solutions.

The following table shows the situation as of 31 December 2020,
when each loanis included in that type of solution, which was used
last, i.e. the table does not contain duplicates.

Internal delays State Internal delays Total
(spring wave) moratorium (autumn wave)

2,570 4,701 287 7,558

1,215 2,331 133 3,679

35 113 4 152

1,215 2,331 133 3,679

1,039 1,872 9 2,919

146 321 88 554

31 138 7 206

17 68 11 95

1 2 - 3

7 19 2 28

8 47 9 64

As of 31 December 2020, 394 loans (approximately 5.2%) were overdue, where a client used at least one solution related to covid-19.

4.2.2 Impacts on Risk Parameters and Development

In 2020, the situation around the covid-19 pandemic led to frequent and repeated changes in risk parameters and rules for the inclusion of

deferred loans in Stage 2.

Period Impact Impact on
CZK mil. allowances
March 2020 Inclusion of all loans with a deferral requirement in Stage 2 +8
April 2020 Setting rules for Stage 2 for delays -6
May 2020 Update of rules for S2 and risk parameters +36
July 2020 Update of rules for S2 and risk parameters +2
Listopad 2020 Update of rules for S2 and risk parameters +58
December 2020 Update of rules for S2 and risk parameters +14

Total +112

4.2.3 Modification Losses

Modification losses were recognized in connection with the deferrals and the behavior described above for their interest. In the case of Stage
1 receivables, losses were recognized as a reduction in net interest income, in the case of receivables in Stage 2 and 3, they were accounted
for as an increase in risk costs. At the level of individual loans, these one-off losses (related to state moratorium) will be amortized to interest

income using the effective interest rate method until the maturity date.
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CZK mil.

Modification loss — level 1

Modification loss - level 2 and 3

Total

4.2.4 Cost of Operational Management Covid-19

Internal delays
(spring wave)

21.8
2.2
24.0
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moratorium

State Total
17.1 38.9

4.1 6.3
21.2 45.2

In 2020, the bank recorded costs directly related to the covid-19 crisis at a special cost center. These were, for example, material costs (dra-

pes, disinfection) or tests for employees.

Overall, these costs related to covid-19 in 2020 amounted to CZK 257.3 thousand. Most of these costs are also recorded in the EMUS system

as an operational risk event under the EGB group’s rules.
5. Significant Balances and Amounts

5.1 Cash in Hand and Balances with the Czech National Bank

As at 31 December 2020 cash in hand and balances with CNB represent mandatory reserve deposits of CZK 1,498 million (2019: CZK 1,475

million).

Mandatory reserve deposits accrue interest at the CNB's two-week repo rate. The bank is authorised to make withdrawals of minimum
reserve deposits in an amount that exceeds the required average level of minimum reserve deposits for the relevant holding period calcu-

lated pursuant to the CNB's regulations.

5.2 State Zero-coupon Bonds and Other Securities Eligible for Refinancing with the CNB

As at 31 December
CZK mil.

Debt securities at FVOCI
Debt securities at AC
Total

Credit loss allowances for state debt securities at FVOCI and state debt securities at AC are insignificant.

The net value of debt securities at AC is equal to their gross values.

2020 2019
1,321 212
6,354 4 406
7,675 4,618

The difference between the gross book value of debt securities at FVOCI as at 31 December 2020 and 31 December 2019 is described in the

table below.

CZK mil.

As at 31 December 2020

Stage 1 Debt Securities
1,298

Government institutions
Total

As at 31 December 2019
Stage 1 Debt Securities
Government institutions
Total

Amortized
cost

1,298
1,298

205
205
205

Revaluation Fair
difference form value
changes in fair value

23 1,321
23 1,321
23 1,321
7 212
7 212
212
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a) Investments in Debt Securities at FVOCI
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The table below contains an analysis of the credit risk exposure of debt securities measured at FVOCI at 31 December 2020 and 31 December
2019. Refer to Note 3.3 for the description of credit risk grading system used by the bank and the approach to ECL measurement, including the

definition of default and SICR as applicable to debt securities at FVOCI:

As at 31 December
CZK mil.

Czech treasury bills
- Low risk

Gross book value
Credit loss allowances
Net book value

b) Investments in Debt Securities at AC

Stage 1

1,321
1,321

1,321

2020
Total

1,321
1,321

1,321

Stage 1

212
212

212

2019
Total

212
212

212

The following table contains an analysis of debt securities at AC by credit quality at 31 December 2020 and 31 December 2019 based on credit risk
grades and discloses the balances by three stages for the purpose of ECL measurement. Refer to Note 3.3 for the description of credit risk grading
system used by the bank and the approach to ECL measurement, including the definition of default and SICR as applicable to debt securities
at AC. The carrying amount of debt securities at AC at 31 December 2020 and 31 December 2019 below also represents the bank’s maximum

exposure to credit risk on these assets:

As at 31 December
CZK mil.

Czech treasury bonds
- Low risk

Gross book value
Credit loss allowances
Net book value

The debt securities at AC are not collateralised.

5.3 Amounts Due from Banks

As at 31 December

CZK mil.

Placements with other banks

Reverse repo agreements with other banks
Credit loss allowances

Total

Stage 1

6.354
6,354

6,354

2020
Total

6.354
6,354

6,354

Stage 1

4,406
4,406

4,406

2020

1,240
6.732

(1)
7971

2019
Total

4,406
4,406,

4,406

2019

1743
13239

(1)
14,981

The following table contains an analysis of due from banks balances by credit quality at 31 December 2020 and 31 December 2019 based on credit
risk grades and discloses due from other banks balances by three stages for the purpose of ECL measurement. Refer to Note 3.3 for the description of
credit risk grading system used by the bank and the approach to ECL measurement, including the definition of default and SICR. The carrying amount
of due from other banks balances at 2020 and 31 December 2019 below also represents the bank’s maximum exposure to credit risk for these assets:

As at 31 December
CZK mil.

Placements with other banks

- Low risk

Gross book value

Credit loss allowances

Net book value

Reverse repurchase agreements

— Low risk

Gross book value

Credit loss allowances

Net book value

Amounts due from banks (gross value)
Credit loss allowances

Amounts due from banks (net book value)

Stage 1

1,240
1,240

(1)
1,239

6,732
6,732
6,732
7,972

(1)
7,971

2020
Total

1,240
1,240

(1)
1.239

6.732
6,732
6,732
7,972

(1)
7.971

Stage 1

1,743
1,743

(1)
1,742

13,239
13,239
13,239
14,982

(1)
14,981

2019
Total

1,743
1,743

(1)
1,742

13,239
13,239
13,239
14,982

(1)
14,981
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Analysis of credit quality for amounts due from other banks outstanding at 31 December 2020 and 31 December 2019, is as follows:

CZK mil. Placements with
other banks

As at 31 December 2020

Neither past due nor impaired:

Ceska spofitelna 1,240

(NB -

Total neither past due nor impaired 1,240

Credit loss allowances (1)

Total amounts due from banks 1,239

As at 31 December 2019
Neither past due nor impaired:

Ceska sporitelna 1,743
CNB -
Total neither past due nor impaired 1,743
Credit loss allowances (1)
Total amounts due from banks 1,742

Reverse repurchase

agreements

6,732
6,732

6,732

13,239
13,239

13,239

Total

1,240
6,732
7,972

(1)
7.971

1,743
13,239
14,982
(1)
14,981

At 31 December 2020 and 31 December 2019, amounts due from banks are not collateralised, except for reverse repurchase agreements.

The extent to which collateral mitigates credit risk is presented by disclosing collateral values separately for (i) those assets where collateral
and other credit enhancements are equal to or exceed carrying value of the asset (“over-collateralised assets") and (ii) those assets where

collateral and other credit enhancements are less than the carrying value of the asset (“under-collateralised assets").

CZK mil. Under-collateralised assets
Carrying value Fair value
of the assets of collateral

31 December 2020

Reverse repurchase agreements with other

banks with original maturities of less than

three months 6,732 6,610
31 December 2019

Reverse repurchase agreements with other

banks with original maturities of less than

three months 13,239 13,143

Over collateralised assets

Carrying value
of the assets

Fair value
of collateral

The bank does not recognise ECL for short-term collateralised repurchase agreements. Collateral represents treasury bills for trading.

Credit loss allowance for Stage 1 as at 31 December 2020 and 31 December 2019 is calculated as the twelve-month expected credit loss (ECL).

The movement in the credit loss allowances for amounts due from banks is analysed in the following table:

Credit Loss Allowances of Financial Assets at Amortized Cost — Amounts Due from Banks

CZK mil. As at Additions due
1January to creation

2020 and purchase

Stage 1 (1) (2)
Total (1) (2)
CZK mil. As at Additions due
1January to creation

2019 and purchase

Stage 1 (1) (3)
Total 1) 3)

Derecog-
nition/
Disposals
2

2

Derecog-
nition/
Disposals
3

3

Net changes
due to change
in credit risk

Net changes
due to change
in credit risk

As at
31 December
2020

(1)
(1)

As at
31 December
2019

(1)
(1)
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Offsetting of Financial Instruments Subject to Reverse Repurchase Agreements
The table below presents the financial assets subject to offsetting and potential offsetting agreements in 2020 and 2019.

CZK mil. Gross
amounts in
balance
sheet
2020
Reverse repurchase agreements 6,732
2019
Reverse repurchase agreements 13,239

Other collateral received represents CNB treasury bills.

5.4 Amounts Due from Customers

CZK mil.

ual Report 2020

Amounts Net Potential effects of netting Net amount
set off against amounts agreements not qualifying for after potential
financial in balance balance sheet offsetting offsetting
assets sheet )
Other cash collateral received
- 6,732 6,610 122
- 13,239 13,143 96

Gross carrying amount of loans and advances to customers at AC

Credit loss allowances

Total carrying amount of loans and advances to customers at AC

31 December
2020
50,172
(558)
49,614

31 December

2019

45,188
(442)
44,746

The carrying amount shown in the balance sheet best represents the bank's maximum exposure to credit risk arising from loans and recei-
vables to clients. Total carrying amount of loans and advances is the amount due from customers from the Czech Republic.

Gross carrying amount and credit loss allowance amount for loans and advances to customers at AC by classes at 31 December 2020 and

31 December 2019 are disclosed in the table below:

CZK mil.

Stage 1 Stage 2
31 December 2020
Households 45,055 2,950
Non-financial corporations 1,385 74
Other financial corporations - -
Total 46,440 3,024
31 December 2019
Households 41,688 1,413
Non-financial corporations 1,352 1
Other financial corporations 22 -
Total 43,062 1,414

Gross book value

Stage 3

699
S

708

706
6

712

Total Stagel Stage 2 Stage 3 Total
48,704 (56) (122) (375) (553)
1,468 (2) (1) (2) (5)
50,172 (58) (123) (377) (558)
43,807 (30) (57) (353) (440)
1,359 (1) - (1) (2)
22 - - - -
45,188 (31) (57) (354) (442)

Credit loss allowances ECL Net book

value

48,151
1,463

49,614

43,367
1,357
22
44,746

In 2020 and 2019, the bank also provided commercial loans to corporate clients (housing co-operatives and associations of apartment owners).
In total, 495 of these loans (2019: 494 loans) were provided in 2020 in the total amount of CZK 2,035 million (2019: CZK 2,074 million). In
accordance with the regulatory requirements, loans provided to associations of owners of units are included in the households category.
The total value of loans provided to non-financial corporations, including loans provided to associations of owners of units that are part of
the household category, was CZK 8,761 million as at 31 December 2020 (2019: CZK 7,762 million).

The loans to corporate clients account for 17,6 % of the aggregate amount of the loan portfolio at the end of 2020 (2019: 17,3 %).

Out of the loans to retail clients account the bridging loans represent 39,7% and the construction savings loans (loans from building saving)
42,7% of the aggregate amount of the loan portfolio at the end of 2020 (2019: the bridging loans 46 % and the loans from building saving 36,7%).
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Amounts due from clients by risk level and categories

Risk level
CZK mil.

Low risk

Management attention
Substandard
Non-performing

Total

Risk level
CZK mil.

Low risk

Management attention
Substandard
Non-performing

Total

Stage 1
43,745
2,065
630

46,440

Stage 1
35,662
6,063
1,337

43,062

Stage 2
1,352
1,089

583

3,024

Stage 2
411
481
522

1,414
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31 December 2020

Stage 3

708
708

Total
45,097
3,154
1,213
708
50,172

31 December 2019

Stage 3

712
712

Total
36,073
6,544
1,859
712
45,188

The following table shows changes in the amount of credit loss allowances between the beginning and the end of the reporting period:

CZK mil. As at Additions due
1January to creation

2020 and purchase

Stage 1 (31) (16)
Households (30) (15)
Non-financial corporations (1) (1)
Stage 2 (58) (191)
Households (58) (191)
Non-financial corporations - -
Stage 3 (353) (8)
Households (353) (8)
Non-financial corporations - -
Total (442) (215)
CZK mil. As at Additions due

1January to creation

2019 and purchase

Stage 1 (36)
Households (34)
Non-financial corporations (2)
Stage 2 (82)
Households (76)
Non-financial corporations (6)
Stage 3 (334)
Households (334)
Non-financial corporations -
Total (452)

(13)
(13)
(36)
(36)
(13)
(13)

(62)

Derecog-

nitions/

Disposals

11
11

24
24

44

Derecog-

Di

nitions/
isposals

12
12

53
53

72

Transfers
between
stages

59
59
(121)
(120)
(1)
(23)
(22)
(1)
(85)

Transfers
between
stages

72
69

(41)
(41)

(15)
(14)
(1)
16

Net changes
due to
change in
credit risk

(79)
(79)
232
232
(33)
(32)

(1)
120

Net changes
due to
change in
credit risk

(61)
(59)
(2)
87
81
6
(75)
(76)
1
(49)

Decrease of
allowances
due to
receivable
write-off

5

5

15

15

20

Decrease of
allowances
due to
receivable
write-off

2

2

31

31

33

As at
31 December
2020

(58)
(56)
(2)
(122)
(121)
1
(378)
(376)
(2)
(558)

As at
31 December
2019

(31)
(30)
(@D)]
(58)
(58)
(353)
(353)

(442)

In the column ‘Transfers between stages’ CLA, net changes due to changes in credit risk that triggered re-assignments of the related AC loans
and advances to customers among stages between 1January 2020 and 1 January 2019 (or initial recognition date, if later) and 31 December

2020 and 31 December 2019 are reported.
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The effects of transfers from Stage 1 to Stages 2 or 3 and from stage 2 to stage 3 on the related CLAs are adverse (incremental year-on-year
allocations) and presented in lines attributable to Stages 2 and 3. The effects of transfers from Stages 2 or 3 to Stage 1 and from stage 3 to
stage 2 on the related CLAs are favourable (incremental year-on-year releases) and presented in the line ‘'Stage 1' and 'Stage 2'.

The profit and loss neutral effect from cross-stage transferring of the related CLA amounts recognized prior to stage re-assignments are
presented above in the column 'Other changes in credit risk (net)’. This column also captures the passage-of-time adverse effect (‘'unwinding
correction’) over the lifetime expected cash shortfalls of AC loans and advances to customers that were assigned to Stage 3 for any period

throughout the year. This adverse effect amounted to CZK 14 million cumulatively for 2020 (2019: CZK 13 million).

The year-end GCA of loans and advances to customers that were assigned at 31 December 2020 and 31 December 2019 to a different stage
compared to 1 January 2020 and 1 January 2019 (or to the initial recognition date, if originated during the year) are summarized below:

CZK mil. Transfers between Transfers between Transfers between
Stage 1 and Stage 2 Stage 2 and Stage 3 Stage 1 and Stage 3

To Stage 2 To Stage 1 To Stage 3 To Stage 2 To Stage 3
from Stagel fromStage2 fromStage2 fromStage3 from Stagel

2020

Households 1,167 856 68 65 81
Non-financial corporations 4 16 - - 4
Total 1,171 872 68 65 85
2019

Households 863 2,491 133 37 144
Non-financial corporations 1 105 - - 6
Total 864 2,596 133 37 150

To Stage 1
from Stage 3

68

68

33

33

The year-end total GCA of the loans and advances to customers that were initially recognized during 2020 and not fully derecognized by
31 December 2020 amounts to CZK 9,752 million (2019: CZK 6,491 million). The GCA of the loans and advances to customers that were held

at 1January 2020 and fully derecognized during 2020 amounts to CZK 2,868 million (2019: CZK 2,264 million).

Amounts Due from Clients — Modification Gains and Losses

Impact from non-significant modification of contractual cash flows from loans and advances to customers which were classified into Stage

2 and Stage 3, is shown in the following table:

CZK mil. 2020 2019
AC before Gain or loss from AC before Gain or loss from

mdification modification mdification modification

Households 168 (6) 0 0
Non-financial corporations 0 0 0 0
Total 168 () (o) o]

As at 31 December 2020 and 31 December 2019 the bank did not recognize any loans and advances to customers which were modified while

classified in Stage 2 or Stage 3 which would be subsequently transferred to Stage 1.

Analysis of Amounts Due from Clients by Sector within the Bank’s Credit Exposures

As at 31 December 2020
CZK mil.

Households 48,704
Non-financial corporations 1,468
Other financial corporations -
Total 50,172

2019

43,807
1,359
22
45,188

Regulation relating to collaterals and the bank'’s overall policy in this area have not changed significantly over the reporting period and there

has been no significant change in the overall quality of received collateral since the prior reporting period.

111



Notes to the Financial Statements

Analysis of Amounts Due from Clients by Sector and Type of Collateral as at 31 December 2020

CZK mil. Pledge on real

estate
Non-financial corporations 312
Other financial corporations -
Households 12,690
Total 13,002

Cash Unsecured
collateral

- 1,156

1,242 34,772

1,242 35,928

Analysis of Amounts Due from Clients by Sector and Type of Collateral as at 31 December 2019

CZK mil. Pledge on real

estate
Non-financial corporations 309
Other financial corporations -
Households 11,130
Total 11,439

Cash Unsecured
collateral

- 1,050

- 22

1,577 31,100

1,577 32,172
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Total

1,468
48,704
50,172

Total

1,359
22
43,807
45,188

The tables provide an analysis according to the type of collateral that the bank takes into account when calculating credit loss allowances.

Values mentioned above represent the lower of the value of received collateral and the carrying amount of the loan.

Interest rate analysis of loans and advances to customers is disclosed in Note 5.15. Information on related party transactions is disclosed in

Note 6.

5.5 Debt Securities

As at 31 December Listed/unlisted
CZK mil.

Mortgage bonds Unlisted

Total debt securities in AC

2020

6,639
6,639

2019

6,672
6,672

Debt securities are issued by financial institutions and classified in the HtC portfolio at amortized cost. In both 2020 and 2019, all debt secu-

rities had original maturity greater than one year.

The following table provides an analysis of the credit quality of debt securities as at 31 December 2020 and 31 December 2019 by rating levels
and by stage for ECL calculation. Information on the bank's credit risk classification system and the approach to measuring ECL, including
the definition of default SICR, are described in Note 3.3. The outstanding balance of debt securities as at 31 December 2020 and 31 December

2019 represents the bank’'s maximum exposure to credit risk for the following assets:

CZK mil. Stagel
2020

Debt securities issued by financial institutions

— Low risk 6,640
Gross book value 6,640
Credit loss allowances (1)
Net book value 6,639
2019

Debt securities issued by financial institutions

— Low risk 6,673
Gross book value 6,673
Credit loss allowances (1)
Net book value 6,672

Stage 2 Stage 3

CLA at Stage 1 as at 31 December 2020 and 31 December 2019 are calculated as a 12-month expected credit loss (ECL).

Total

6,640
6,640

(1)
6,639

6.673
6,673

(1)
6.672
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The following table presents the development of CLA for debt securities:

Credit Loss Allowances of Financial Assets at Amortized Cost — Debt Securities

CZK mil. As at Derecog- Net As at 31
1January nition changes December
2020 due to 2020

change in

credit risk
Stage 1 (1) - - (1)
Total (1) - - (1)

5.6 Analysis of Tangible and Intangible Fixed Assets

Analysis of Intangible Fixed Assets

Cost

CZK mil.

Balance as at 31 December 2018
Additions

Transfers

Balance as at 31 December 2019
Additions

Balance as at 31 December 2020

Accumulated amortization

CZK mil.

Balance as at 31 December 2018
Amortization

Balance as at 31 December 2019
Amortization

Balance as at 31 December 2020

Net book value
CZK mil.

Balance as at 31 December 2019
Balance as at 31 December 2020

Analysis of Tangible Fixed Assets

Cost Land
CZK mil. and buildings
Balance as at 31 December 2018 488
Additions 6
Disposals -
Balance as at 31 December 2019 494
Additions 3
Disposals -
Balance as at 31 December 2020 497

Software and other
intangible assets
660

21

11

692

20

712

Software and other
intangible assets

(568)
(27)
(595)
(26)
(621)

Software and other
intangible assets
97

91

Plant, equipment
and other

125

8

(6)

127

3

(4)

126

As at
1January
2019

@
(1)

Investment in
progress

11
(11)
0
2
2

Investment in
progress

Investment in
progress

o)
2

Investment in
progress
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Net As at 31
changes December
due to 2019

change in
credit risk

- (1)
- (1)

Total

671
21

692
22
714

Total

(568)
(27)
(595)
(26)
(621)

Total

97
93

Total

614
14
(7)
621

(4)
623
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Accumulated depreciation and allowances Land Plant, equipment Investment in Total
CZK mil. and buildings and other progress

Balance as at 31 December 2018 (183) (92) - (275)
Depreciation (11) (12) - (23)
Disposals 0 6 - 6
Balance as at 31 December 2019 (194) (98) - (292)
Depreciation (12) (10) - (22
Disposals 0 4 — 4
Balance as at 31 December 2020 (206) (104) - (310)
Net book value Land Plant, equipment Investment in Total
CZK mil. and buildings and other progress

As at 31 December 2019 300 29 - 329
As at 31 December 2020 291 22 - 313

During 2020 and 2019, the Bank did not acquire any new assets under finance and operating lease arrangements.

5.7 Other Assets

As at 31 December 2020 2019
CZK mil.

Receivables from other debtors (including advance payments) 10 2
Total 10 2

Receivables from other debtors represent mainly advances paid to third parties and advances paid for income tax.

5.8 Amounts owed to Clients
Amounts owed to clients consist of construction savings deposits and deposits received from other financial institutions.

As at 31 December 2020 2019
CZK mil.

Amounts owed to clients consisting of construction savings deposits 63,827 63,431
Deposits from other financial institutions 3,300 3,500
Total 67,127 66,931

Amounts owed to Clients are not secured by any guarantees.

The bank has not provided any guarantees which are not presented in the balance sheet.

5.9 Other Liabilities

As at 31 December 2020 2019
CZK mil.

Other payables to customers 118 113
Estimated payables 139 134
Various creditors 57 60
Due to state 112 142
Deferred tax liability 2 27
Other 13 23
Total 441 499

Estimated payables include services received not invoiced, social security and health insurance, estimated wages and salaries and accrued
deposit fees.

Other payables to customers comprise liabilities that arose from unsettled transactions. They represent unfinished client transactions that
are subsequently settled in accordance with initial instructions.
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Due to state includes payables related to tax on interests on deposits under the construction savings scheme and on interests on state

contribution.

Other payables are, in particular, payables to clients related to cancelled accounts where the contractual relationship terminated but the cash
at the account have not been paid out yet and payments to inactivated client accounts, amounting to CZK 5 million (2019: CZK 11 million).

The bank did not have any overdue liabilities to finance authorities, social insurance authorities or health insurance companies as at 31
December 2020 and 31 December 2019.

5.10 Reserves

As at 31 December 2020 2019
CZK mil.
Provision for undrawn loan facilities 10 4
Total 10 4
The annual movement in provisions for loan commitments is presented in the table below:
CZK mil. As at Additions due to Derecognition/ Net changes due to As at
1January 2020 creation and purchase Disposals change in credit risk 31 December 2020
Stage 1 2 6 (43) 39 4
Stage 2 2 204 (17) (183) 6
Stage 3 - 0 (1) 1 -
Total 4 210 (61) (143) 10
CZK mil. As at Additions due to Derecognition/ Net changes due to As at
1January 2019 creation and purchase Disposals  change in credit risk 31 December 2019
Stage 1 4 4 (28) 22 2
Stage 2 6 58 (5) (57) 2
Stage 3 - - (2) 2 -
Total 10 62 (35) (33) 4
5.11 Share Capital
As at 31 December 2020 2019
CZK mil.
Total 750 750

In 2020 and 2019, the registered, subscribed and fully paid-up share capital was represented by 5.000 shares with a nominal value of CZK

150 thousand. The shares are not traded in public and are owned by CS.

5.12 Equity

As at 31 December 2020 2019
CZK mil.

Share capital 750 750
Legal reserve fund 490 490
Other funds from profit: social fund 4 3
Retained earnings 4,275 3,302
Profit of the current year 750 978
Revaluation gains/(losses) from assets (net of deferred tax impact) 13 (3)
Total 6,282 5,520

The revaluation gains and losses from assets as at 31 December 2020 and 31 December 2019 represent a change in the fair value of securities
included in the HtCS portfolio. The revaluation gains and losses from assets also includes revaluation losses related to issues of mortgage
bonds, that the bank transferred in 2009 to held to maturity portfolio, in 2018 to HtC portfolio.
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The retained earnings as at 31 December 2020 and 31 December 2019 include a financial impact of CZK 4 million, as a result of the changes

related to the introduction of IFRS 9 on 1 January 2018.

Proposal for Distribution of Profit for the Year 2020

CZK mil.

As at 31 December 2020
Profit for 2020

Allocation to social fund
Balance after distribution

Retained
earnings

4275

750
(5)

5020

Legal reserve
fund

490

490

Other funds
from profit

4

5
9

Due to CNB 's opinion on the extension of the restrictions on the payment of dividends, the Bank’s management has not yet decided on the
dividend payment proposal. The proposal for the 2020 profit allocation is subject to approval by the sole shareholder that is expected to be
held in April 2021.

5.13 Analysis of Remaining Maturity of Assets and Liabilities

Analysis of Remaining Maturity of the Bank's Assets and Liabilities as at 31 December 2020

CZK mil. Within 1 month to 3 months 1to Over Not Total
1 month 3 months to 1 year 5 years 5 years specified
Cash in hand and balances with central bank 1,498 — — — — - 1,498
Amounts due from banks 6,767 - 602 602 - — 7,971
Securities at FVOCI — - — 207 1,114 - 1,321
Securities at AC - - 1,584 9,430 1,980 — 12,994
Amounts due from clients 49 6 98 3,215 46,244 2 49,614
Other assets - - — - - 462 462
Total assets 8,314 6 2,284 13,454 49,338 464 73,860
Amounts owed to clients 4,195 34,332 2,250 22,629 3,721 — 67,127
Other liabilities, provisions and equity 173 — - (6) 29 6,537 6,733
Total liabilities 4,368 34,332 2,250 22,623 3,750 6,537 73,860
Net balance sheet position 3,946 (34,326) 34 (9,169) 45,588 (6,073) -
Cumulative net balance sheet position 3,946 (30,380) (30,346) (39,515) 6,073 - -

Analysis of Remaining Maturity of the Bank's Assets and Liabilities as at 31 December 2019

CZK mil. Within 1 month to 3 months 1to Over Not Total
1 month 3 months to 1 year 5 years 5 years specified
Cash in hand and balances with central bank 1,475 — — — — - 1,475
Amounts due from banks 13,275 202 300 1,204 - — 14,981
Securities at FVOCI — - 4 208 - — 212
Securities at AC 20 - 80 10,978 - — 11,078
Amounts due from clients 58 6 94 3,034 41,530 24 44,746
Other assets - - — - - 462 462
Total assets 14,828 208 478 15,424 41,530 486 72,954
Amounts owed to clients 4,459 37,855 3,261 14,767 6,589 — 66,931
Other liabilities, provisions and equity 185 — — (3) 4 5,837 6,023
Total liabilities 4,644 37,855 3,261 14,764 6,593 5,837 72,954
Net balance sheet position 10,184 (37,647) (2,783) 660 34,937 (5,351) -
Cumulative net balance sheet position 10,184 (27,463) (30,246) (29,586) 5,351 - -

The remaining maturity is the period commencing on the reporting date (date of the financial statements) and terminating on the day of
contractual maturity.

Other assets with unspecified maturity are mainly comprised of tangible and intangible fixed assets. In 2020, fixed assets amounted to
CZK 406 million and CZK 426 million in 2019. Other liabilities with a maturity within one year include tax liabilities.
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The line "Other liabilities, provisions and equity” includes provisions, share capital, reserve funds and other funds from profits, gains and
losses on revaluation, retained earnings and profit for the current year and other liabilities.

5.14 Off-Balance Sheet Assets and Liabilities

Off balance sheet assets as at 31 December 2020 2019
CZK mil.

Undrawn loan commitments 3,421 3,760
Receivables written off 1,126 1,280
Total 4,547 5,040

Undrawn loan commitments represent commitments of the bank resulting from unused credit line facilities.

Relating to credit risk, the bank is potentially exposed to a loss equal to the total of undrawn amount. The probable amount of loss is less
than the total undrawn amount, as most of the commitments depends on client’s creditworthiness. For undrawn loans, provisions are
created by using the same models and algorithms that are used to calculate provisions for balance sheet exposures. See note 4.1. and Note
3.3 for a description of the system of rating levels used by the bank and description of the approach to expected credit losses calculation.

Undrawn credit lines are monitored by the bank at the level of individual products, as different products (also due to their different matu-
rities) have different levels of credit risk.

The total contractual amount of undrawn loan commitments does not necessarily represent future cash requirements, because these financial
instruments may be discontinued without any funding.

Off balance sheet liabilities as at 31 December 2020 2019
CZK mil.

Accepted pledges - real estate collateral 13,002 11,439
Accepted pledges - cash collateral 1,242 1,577
Collateral received 6,610 13,143
Total 20,854 26,159

5.15 Interest and Other Similar Income

CZK mil. 2020 2019
Income from amounts due from clients 1,664 1,592
Income from amounts due from banks 86 220
Income from securities 248 309
Total 1,998 2,121

Realized expenses result from business transactions, of which 98.73 % were concluded with residents of the Czech Republic (2019: 98.86 %).
Part of the interest income from amounts due from clients is @ modification loss in the amount of CZK 39 million. In 2020, the bank reported
modification losses in the total amount of CZK 45 million (2019: CZK nil). The remaining CZK 6 million was reported in the item " Write-offs,

creation and use of allowances and provisions for receivables and guarantees”.

5.16 Interest and Other Similar Expenses

CZK mil. 2020 2019
Expenses from amounts owed to clients 796 855
Total 796 855

Realized expenses result from business transactions, of which 99.87 % were concluded with residents of the Czech Republic (2019: 99.87 %).

117



Notes to the Financial Statements

5.17 Fee and Commission Income

CZK mil.

Maintenance of credit accounts
Acceptance of deposits

Other

Total

Other fees comprise mainly commission income from financial brokerage services.

5.18 Fee and Commission Expense

CZK mil.

Provision of loans

Conclusion of construction savings contracts

Other fees
Total

2020

112
218

21
351

2020

9
2
85
96
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2019

129
222

23
374

2019

15

2
75
92

Other fees include, in particular, the commission expense related to product administration, fees and commissions from transactions with
other banks, fees from transactions with securities, fees paid to the central depositary, fees for statements of issuer’'s register and costs

related to other banking transactions.

5.19 Other Operating Income
CZK mil.

Reimbursed court fees
Rental income

Other operating income
Total

5.20 Other Operating Expenses
CZK mil.

Contribution to the Deposit Insurance Fund
Other operating expenses
Total

5.21 Administrative Expenses
CZK mil.

Staff and related expenses

Wages and salaries (excluding the salaries and bonuses of the members of the Board of Directors, Supervisory

Board and the Audit Committee)
Social expenses and health insurance

Compensation of the members of the Board of Directors, Supervisory Board and the Audit Committee

Other staff costs
Other administrative expenses

of which: — costs of audit, legal and tax advisory services

— other
Total

2020

20

2020
25

32

2020
228

155
54
11
8
210
3
207

438

2019
10

26

2019
29

37

2019
213

146
50
11
6
246
3
243

459

Other administrative expenses include advertising costs, postage, outsourcing, maintenance and support of software, costs of court fees

and costs for building operation and maintenance.

Other transactions with the bank’'s management are described in Note 6. Related party transactions.
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Number of Employees

2020
Average number of employees 197
Number of the Supervisory Board members 5
Number of the Board of Directors members 3
Number of the Audit Committee members 3

5.22 Written-off Receivables from Clients and Income from Receivables Written-off
The additions, use and release of credit loss allowances are recorded individually for each loan receivable.

Allowances for individual financial instruments are included in the notes above.

In 2019, the bank wrote off amounts due from clients of CZK 23 million (2019: CZK 36 million) and created

Annual Report 2020

2019
198

credit loss allowances in total amount of CZK 101 million (2019: released credit loss allowances in total amount of CZK 23 million). Income
from receivables written-off amounted to CZK 82 million (2019: CZK 164 million). The Bank has also reported losses on ceded receivables of

CZK 13 million (2019: CZK 25 million) and modification loss of CZK 6 million (2019: nil).

5.23 Taxation

The total income tax expense recognized in the income statement was as follows:

CZK mil. 2020
Current tax 171
Deferred tax (29)
Total 142

Income Tax from Ordinary Activities
The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

CZK mil. 2020
Profit before tax 892
Expenses not deductible for tax purposes 279
Non-taxable income (281)
Tax base 890
Tax rate 19%
Current income tax expense (169)
Difference in final calculation of tax payable for the year 2019 (2)
Total current income tax expense (171)

Deferred tax
Change in deferred tax liabilities comprises of the following items:

CZK mil. 2020
Balance as at the beginning of the year 27
Change in equity, revaluation of FVOCI instruments 4
Change in deferred tax expense (income statement) (29)
Rounding difference -
Year-end balance 2

2019
182

182

2019

1160
225
(438)
947
19%
(180)
(2)
(182)

2019

27
(1)

27
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Deferred tax assets and liabilities relate to the following items:

CZK mil. 2020 2019
Deferred tax assets

Provisions not deductible for tax purposes and allowances for amounts due from clients 150 -
Revaluation of FVOCI securities to equity - 4
Other temporary differences - estimated liabilities 35 32
Total 185 36
Deferred tax liabilities

Revaluation of FVOCI securities to equity (16) -
Tangible and intangible fixed assets — depreciation (180) (179)
Total (196) (179)
Total net balance of temporary differences (11) (143)
Tax rate 19% 19%
Deferred tax asset/(liability) (2) (27)

In 2020 and 2019, deferred tax liabilities were presented in other liabilities (see Note 5.9).

The impact of the deferred tax liability on the income statement results from the change in the balance of the following temporary differences:

CZK mil. 2020 2019
Provisions and allowances 28 (3)
Tangible and intangible fixed assets - -
Other temporary differences 1 3
Total 29 -

5.24 Fair Value of Financial Instruments
The bank holds financial instruments FVOCI which are measured at fair value on a recurring basis. Fair value is the price that would be received
to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date.

The measurement of fair value is based primarily on external sources of data (stock market prices or broker quotes in highly liquid market
segments). Financial instruments for which the fair value is determined on the basis of quoted market prices are mainly listed securities
and derivatives as well as liquid OTC bonds.

5.24.1 Description of Valuation Models and Input Parameters
Loans: The bank did not have any loans measured at fair value in 2019 and 2020.

Securities: For plain vanilla (fixed and floating) debt securities the fair value is calculated by discounting the future cash-flows using a yield
curve depending on the interest rate for the respective issuance currency and a spread adjustment. The spread adjustment is usually derived
from the credit spread curve of the issuer. If no issuer curve is available, the spread is derived from a proxy instrument and adjusted for
differences in the risk profile of the instruments.

Validation and Control: Valuation of financial instruments measured at fair value is done by the parent bank, €S, independently of business
departments. In addition, €S has implemented an independent validation function in order to ensure separation between units responsible
for model development, fair value measurement and validation. The aim of independent model validation is to evaluate model risks arising
from the models' theoretical foundation, the appropriateness of input data (market data) and model calibration.

5.24.2 Fair Value Hierarchy
Financial assets and liabilities measured at fair value are categorized under the three levels of the IFRS fair value hierarchy.

Level 1 of the Fair Value Hierarchy

The fair value of financial instruments assigned to Level 1 of the fair value hierarchy is determined based on quoted prices in active markets
for identical financial assets and liabilities. More particular, the evaluated fair value can qualify as Level 1 if transactions occur with sufficient
frequency, volume and pricing consistency on an ongoing basis.
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These include exchange traded derivatives (futures, options), government bonds as well as other bonds and funds, which are traded in
highly liquid and active markets.

Level 2 of the Fair Value Hierarchy

In the case a market quote is used for valuation but due to restricted liquidity the market does not qualify as active (derived from available
market liquidity indicators), the instrument is classified as level 2. If no market prices are available, the fair value is measured by using
valuation models which are based on observable market data. If all significant inputs in the valuation model are observable, the instrument
is classified as level 2 of the fair value hierarchy. For level 2 valuations typically yield curves, credit spreads and implied volatilities are used
as observable market parameters.

In general, level 2 includes OTC derivatives and bonds.

Level 3 of the Fair Value Hierarchy

In some cases, the fair value can be determined neither on the basis of sufficiently frequent quoted market prices nor on the basis of valuation
models that rely entirely on observable market data. In these cases individual valuation parameters which are not observable in the market
are estimated on the basis of reasonable assumptions. If any unobservable input in the valuation model is significant or the price quote
used is updated infrequently, the instrument is classified as Level 3 of the fair value hierarchy. For Level 3 valuations besides observable
parameters typically credit spreads derived from internally calculated historical probability of default (PD) and loss given default (LGD)
measures are used as unobservable parameters.

Currently Level 3 includes illiquid bonds as well as loans, own issues and deposits.

Valuation Process for Level 3 Financial Instruments

The valuation of Level 3 financial instruments includes one or more significant input parameter that is not directly observable on the market.
For this reason, an additional verification of the accuracy of the valuation is carried out. This verification may include, e.g., checking relevant
historical data or comparing similar transactions. These methods are dependent on estimates and expert opinions.

5.24.3 Financial Instruments Measured at Fair Value in the Balance Sheet
The table contains fair values and the fair value hierarchy of financial instruments measured at fair value.

CZK mil. 31 December 2020 31 December 2019

Stage 1 Stage 2 Stage 3 Total Stage1 Stage 2 Stage 3 Total

Assets at fair value
FInancial assets

— Czech treasury bonds at FVOCI 1,321 - - 1,321 212 - - 212
Total assets continuously
recognised at fair value 1,321 - - 1,321 212 - - 212
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5.24.4 Fair Value Financial Assets which Are not Measured at Fair Value
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The fair values analyzed by the level of the fair value hierarchy and the carrying amounts of assets that are not measured at fair value are as follows:

31 December 2020
CZK mil.

Assets

Cash and deposits with central banks
Amounts due from banks

Amounts due from clients

Debt securities in AC

Liabilities

Amounts owed to clients

Financial guarantees and commitments
Irrevocable commitments

31 December 2019
CZK mil.

Assets

Cash and deposits with central banks
Amounts due from banks

Amounts due from clients

Debt securities in AC

Liabilities

Amounts owed to clients

Financial guarantees and commitments
Irrevocable commitments

6. Related Party Transactions

Carrying
amount

1,498
7,971
49,614
12,994

67,127

n/a

Carrying
amount

1,475
14,981
44,746
11,078

66,931

n/a

Fair
value

1,498
7,982
60,111
13,339

66.316

128

Fair
value

1,475
14,959
48,135
11,331

63,711

(11)

Quoted
market prices
in active
markets
Level 1

Quoted
market prices
in active
markets
Level 1

Marked to
model based
on observable
market data
Level 2

Marked to
model based
on observable
market data
Level 2

The bank’s controlling entity is Ceska spofitelna, a.s. The sole shareholder of Ceskd sporitelna, a.s. is Erste Group Bank AG.

Marked to
model based
on non-
observable
inputs Level 3

7,982

60,111

66,316

128

Marked to
model based
on non-
observable
inputs Level 3

14,959
48,135

63,711

(11

Ceska spotitelna, a.s., with the registered office at Olbrachtova 1929/62, 140 00 Prague 4, prepares the consolidated financial statements of

the smallest group of entities of which the bank forms a part as a subsidiary.

Erste Group Bank AG with the registered office at Am Belvedere 1, 1100 Vienna, Austria, prepares the consolidated financial statements of the
ultimate group of entities of which the bank forms a part as a subsidiary.

The consolidated financial statements of the smallest group of entities can be obtained at the Commercial Register of Ceska spofitelna, a.s.,
and the consolidated financial statements of the ultimate group of entities can be obtained at internet website of the holding company of
Ceskd spofitelna, a.s., i.e. Erste Group Bank — www.erstegroup.com.

The bank is part of a business group in which legal relationships exist between the bank and the controlling entity, and between the bank

and the entities controlled by the same controlling entity, being:
Ceska spofitelna — penzijni spole¢nost, a.s.

MOPET CZ a.s.
Procurement Services CZ, s.r.o.

Realitni spole¢nost Ceské spofitelny, a.s. v likvidaci (in liquidation)
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Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business Terms
and Conditions of Stavebni spofitelna Ceské spofitelny, a.s., the bank administers deposits placed by eight members of its bodies under the

construction savings scheme in the aggregate amount of CZK 1.9 million (2019: CZK 1.7 million).

No borrowings, advance payments, loans or collateral were provided to Statutory Representatives as of 31 December 2020 and 2019.

Set out below is an overview of balances and transactions with related entities as at the year-end date:

CZK mil.

Receivables as at 31 December
Ceska spofitelna, a.s.

MOPET CZ a.s.

Total

Payables as at 31 December
Ceska spofitelna, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

Total
Income
Ceska spofitelna, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

Total

Expenses

Ceska spofitelna, a.s.
Procurement Services CZ, s.r.o.
MOPET CZ a.s.

Total

2020

7,921

7,921

1,050
1,054

19
2
21

98

1

1
100

2019

8,444
22
8,466

18
1,500
1,518

27
3
30

96
1
2

99

Receivables as at 31 December 2020 consist of receivables from term deposits (CZK 1.2 billion) and mortgage bonds (CZK 6.6 billion). As
at 31 December 2020, payables include term deposits (CZK 1 billion). The costs consist mainly of outsourcing costs (CZK 64.3 billion) and IT

services costs (CZK 20.8 billion).

7. Significant Post Balance Sheet Date Events

There are no events, which have occurred subsequent to the year-end until the date of preparation of the financial statements, which would

have a material impact on the financial statements of the bank as at 31 December 2020.
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by the Controlled Entity in Compliance with Section 82 of Act No. 90/2012 Coll. -
the Corporations Act for the Year Ended 315t December 2020

Stavebni spofitelna Ceské spofitelny, a.s., with its registered office at
Vinohradska 180/1632, 130 11, Prague 3, Business Registration Number
(IC) 60197609, entered in the Commercial Register, Section B, File 2616,
maintained by the Municipal Courtin Prague (hereinafter the "Company").
is part of the Ceska spofitelna, a.s. and Erste Group Bank AG business
group, in which the following relations between the Company and
the controlling entity and between the Company and entities controlled
by the same controlling entity (hereinafter “related parties”) exist.

This Report on relations between the persons listed below has
been prepared in compliance with the provisions of Section 82 of
Act No. 90/2012 Coll., on Business Corporations, as amended for the
year 2020 (hereinafter the “fiscal year"). During the fiscal year, the
below-mentioned contracts were in place and the following legal
acts and other factual measures were adopted or effected between
the Company and the below mentioned entities:

A. List of Entities Whose Relations are
Described Below:

B. Of the Above, the Following are
Controlling Entities:

Erste Group Bank AG

Procurement Services GmbH

Procurement Services CZ, s. r. 0.

Ceska spofitelna, a.s.
Stavebni sporitelna Ceské spofitelnu, a.s.
Ceskd spofitelna — penzijni spole¢nost, a.s.

MOPET CZ a.s.

Realitni spole¢nost Ceské spofitelny, a.s., in liquidation

Erste Group Bank AG,
with its registered office at Am Belvedere 1, 1100, Vienna, Austria
Relation to the Company: ultimate holding entity

- Ceska sporitelna, a.s.,
with its registered office at Olbrachtova 1929/62,
140 00 Prague 4,
Business registration No.: 45244782 was incorporated by the
Municipal Court in Prague, Section B, insert 1171
Relation to the Company: immediate holding entity - direct
For the description of relations, see Appendix

C. Of the Above, the Following Are Other
Related Parties:

- Procurement Services CZ, s.r.o.,
with its registered office at Budéjovicka 1912/64b,
140 00 Prague 4, Business registration No.: 27631621
Relation to the Company: related party (other)
For the description of relations, see Appendix

- Ceska spofitelna - penzijni spole¢nost, a.s.,
with its registered office at Polackova 1976/2, 140 21 Prague 4,
Business registration No.: 61672033
Relation to the Companuy: related party (affiliated company)
For the description of relations, see Appendix

- MOPET CZ a.s.,
with its registered office at Budéjovicka 1912/64b, Kr¢,
140 00 Prague 4,
Business registration No.: 24759023
Relation to the Companuy: related party (affiliated company)
For the description of relations, see Appendix

- Realitni spole¢nost Ceské spofitelny a.s., in liquidation,
with its registered office at Vinohradska 180/1632,
130 11 Prague 3,
Business registration No.: 26747294
Relation to the Companuy: related party (affiliated company)
For the description of relations, see Appendix

D. Stavebni spofitelna Ceské spofitelny, a.s.

The Company is a subsidiary of Ceska spofitelna, a.s. Ceska spofi-
telna is @ member of the Erste Group, where the ultimate holding
company of the concern is Erste Group Bank AG. Ceska spofitel-
na's financial group (CSFG) is a business grouping of legal entities in
which Ceska sporitelna, a.s., is the Controlling Party and other group
members are the Controlled Parties in the meaning of the respective
provisions of Act No. 90/2012 Coll., on Business Corporations. The
CSFG is the group formed for the purpose of attaining long-term
prosperity and stability.

Ceska spofitelna, a.s., is the sole shareholder of Stavebni spofi-
telna Ceské sporitelnu, a.s., holding 100% of voting rights. A General
Meeting of shareholders is the supreme body of Stavebni spofitelna
Ceskeé spotitelny, a.s.; its powers are carried out by Ceskd spofitelna,
a.s., as the sole shareholder. Ceska spofitelna, a.s., demonstrates
its will by the decisions of the sole shareholder executing the com-
petence of the General Meeting. Election of Supervisory Board as
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well as Audit Committee members falls within the powers of the
General Meeting (sole shareholder). The sole shareholder’s posi-
tion allows Ceska spofitelna, a.s., to have its representatives in
the Supervisory Board of Stavebni spofitelna Ceské spofitelny, a.s.
The Supervisory Board of Stavebni spofitelna Ceské spofitelnu,
a.s. monitors the exercise of powers of the Board of Directors of
Stavebni spofitelna Ceské spofitelny, a.s., and business activities
of Stavebni spofitelna Ceské spofitelny, a.s. The Supervisory Board
has the authority, among other things, to elect and recall Board
of Directors’ members and recommend to the Board of Directors
candidates to the position of Chairman and Vice Chairman of the
Board of Directors and to give an opinion in advance as to the
commencement, modification and termination of employment
relationships and appointments to and removals from office. Board
of Directors of Stavebni spofitelna Ceské spofitelny, a.s. is a sta-
tutory body that manages activities of Stavebni spofitelna Ceské
sporitelny, a.s. and acts on its behalf.

The principal operations of the Company is the provision of
financial services in accordance with the Act No. 96/1993
Coll., on Construction Savings and Construction Savings State
Support as amended. The Company offers its customers con-
struction savings scheme with state support and legal claim
for a construction savings loan and thus significantly supple-
ments the services provided by the group; since 1 June 2016,
the service portfolio includes financial brokerage services.
The Company closely liaises not only with Ceska spofitelna, a.s.,
that is responsible for product sales and supporting activities on
contractual grounds but also with other related parties.

E. The Role of the Company in the Group

In CSFG, Stavebni spofitelna Ceské spofitelnu, a.s. is a strate-
gically controlled person in retail banking. The subject of the
Company'’s business is the provision of financial services in accor-
dance with Act No. 96/1993 Coll., on Construction Savings and
Construction Savings State Support as amended. The Company
offers clients a construction saving scheme with state support and
a statutory claim for a construction savings loan.
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F. Overview of Acts

No acts with respect of the assets with a value exceeding 10% of the
controlled person'’s equity were done on the motion of the contro-
lling or the controlled persons in prior year.

G. Advantages and Disadvantages Resulting
from Related Party Relations

The Company’s membership in the CSFG allows it to benefit from
considerable synergies resulting from experience, knowledge of the
environment and the systems used or know-how shared with the
parent company and other financial group members. The liaison
in projects makes it possible to harness savings from the scope or
unification of centralized supporting activity systems, to benefit
from the use of available resources (human, technical, material) in
the field of sales and supporting activities and especially from full
use of the Ceska spofitelna, a.s.’s sales network. There are no risks
from the group's relationships for the Companuy.

H. Conclusion

Our review of the legal relations put in place between the Company
and the related entities indicates that the Company incurred no det-
riment as a result of contractual arrangements, other legal acts or
other measures implemented, made or adopted by the Company
during the 2020 year in the interest, or at the initiative, of individual
related entities.

The report was discussed and approved by the Board of Directors

on xx March 2021.
/
/ /
/50 Ll ceee #FF
Monika LauSmanova

Libor VoSicky
Chairman of Board Vice Chairwoman of Board
of Directors

of Directors
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Appendix to the Report on Relations

Deliveries Received by the Company under the Following Contracts:

Contract name

Contract granting the right to
use a logo

Sublicense agreement

Custody contract

Data processing contract

Contract for commercial
representation

Outsourcing contract

Agreement for cooperation in IT
Contract for the provision

of filing/archiving services

and shredding of product
documentation

4x Contract for current account
opening and maintaining

2x Contract for extraordinary
commission

Contract for the agency
of payments

Contract for cooperation in
operating the REV module

Contract for mediating

client's participation in current
bond market

Contract for terms and
conditions of using the Client
application service (including
amendments)

Service Level Agreement
Service Agreement

Contract for cooperation

Contract for cooperation

Counterparty

Ceska spofitelna, a.s.
Osterreichischen
Sparkassenverband
Grimmelshausengasse 1,
A-1030 Vienna

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.
Procurement Services CZ,
s.r.o (Prague 4)

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Performance received

The right to use a logo and company name

Agreement to grant a sub-license (consent)

to the use of the logo

Maintenance of a securities account

and collection of proceeds

Data processing, printing of materials, personalization,
preparation of mail and handling it over to

Ceska posta for posting

Activities aimed at entering into construction
savings scheme contracts

Outsourcing of the following services: financial
accounting, reporting, controlling, asset
administration, procurement, human resources,
marketing, corporate payment system and

client accounting, IT support services (programs
my SAP.com, AMOS, PDS, GRC), IS/IT security,
compliance, credit approval, real estate valuation
management, processing of third-party requests,
risk management, management of deposit and
credit accounts, processing of loan applications,
internal network sale support, support and services
of the building society’s partners — central partners
and internal audit, customer center,

recovery of receivables from retail clients before and
after replenishment

Co-action of SSCS and CS in executing the agreement
on outsourcing of selected activities

Filing/archiving services and shredding
of product documentation

Opening and maintaining of a current account
Organization of an event aimed at brokering and
supporting the sale of the Company’s services and
products (retail and commercial credits)

Agency of payments that SSCS pays out to
beneficiaries (processing of the list, agency of
payment of the respective tranche at CS branches,
processing of the list after payment termination,
pay-back of unpaid funds to the SSCS account
Contractual rights and obligations of the parties
related to the use of the module for SSCS credit
products

Mediating client's participation
in current bond market

Determination of terms and conditions
for using the Client application service
Provision of services — certificates

and certification services

Provision of procurement services

Cooperation in operating the SERVIS 24 service

and SIS 24 module

Contract for cooperation in operating the Partner 24
system - contractual rights and obligations related
to the system operation and use
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Counter-
performance

payment

payment

payment

payment

commission

payment

coaction

payment

fee

commission

payment

payment

payment

payment

payment

payment

payment

payment

Detriment
—-ifany

none

none

none

none

none

none

none

none

none

none

none

none

none

none

none

none

none

none
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Contract name

Contract for data transfer
to DWH

Power of attorney
Service agreement
Agreement for Intranet access

Framework agreement for
trading in financial markets

Custody agreement

Contract for granting access
Lease agreement
Contract for cooperation

Contract for cooperation

Contract for cooperation

Agreement on the sublease
of office space and
two parking lots

Contract for the lease of non-
residential premises

Liability Agreement

Contract for data transfer to
DWH (including amendments)

Contract for the provision of IP
telephony services

Service Agreement
@ FAKTURA 24

Contract for cooperation triple
agreement

Application Access Agreement
Service contract

Framework Outsourcing
Agreement

Service agreement

Outsourcing Agreement for
internal audit performance

Business cooperation
agreement

Counterparty

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.
Ceska spofitelna, a.s.
Ceska sporitelna, a.s.

Ceska spofitelna, a.s.
Ceska sporitelna, a.s.

Ceska spofitelna, a.s.
Ceska sporitelna, a.s.
Ceska sporitelna, a.s.

Ceska sporitelna, a.s.
Ceska sporitelna, a.s.
Ceska spofitelna, a.s.
Ceska sporitelna, a.s.
Erste Bank der

Ostereichischen
Spaarkassen AG

Ceska sporitelna, a.s.

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Kooperativa pojistovna, a.s.,
Vienna Insurance Group

Ceska spofitelna, a.s.
Ceska sporitelna, a.s.

MOPET (Z, a.s.

MOPET CZ, a.s.

Ceska sporitelna, a.s.

Realitni spole¢nost Ceské

spofitelny, a.s. —in
liquidation

Performance received

Stipulation of contractual rights and obligations
related to data and Company’s clients transfer

to DWH and manipulation with it

Power of attorney to enter into a "Contract for the
processing of building saving scheme operations
effected through the SERVIS 24 direct banking
services”

Provision of a direct banking service Home Banking
Employee access to Ceskd spofitelna’s Intranet

Trading in financial markets
Securities dealing and administration

Amendment of terms and conditions to provide
access to Customer File

Lease of security box no. 20750

Cooperation in data transfer from the XEF templates
Cooperation in the processing of the

Company's secured loans

Cooperation in running the Sporoservis center
application aimed at supporting credit trading
approval process

Lease of office space and parking lots

in Trianon building

Lease of non-residential premises, branch of CS in
registered office of SSCS

Contract for the use of the REUTERS system —
general obligations for the operation

and use of the system

Stipulation of contractual rights and obligations
related to Risk Data and SSCS Data and manipulation
with it

Provision of IP telephony services for the operation
of telephone services and infrastructure

Stipulation of rights and obligations in the provision
of the @ FAKTURA 24 service within the scope of
the Business Conditions for the @ FAKTURA 24 CS
service; transfer of documents to electronic banking
applications and other services specified in the
conditions

Terms of cooperation — confirmation of liabilities

of Kooperativa as the insurer to the benefit of CS or
SSCS; tying the paument of insurance claims shall
be understood as follows: when insurance payment
is claimed from real estate insurance Kooperativa
shall pay out to €S or SSCS the payment of insurance
claim in excess of the amount stated in the
document on payment limitation

Access to application Visual Analytics

Service contract for application LIC

The purpose is to establish a common framework
for the fulfillment of the MOPET provided to the
SSCS, consisting in the performance of the activities
designated to the SSCS

Implementing Agreement to the Framework
Agreement

Outsourcing Agreement on performance of internal
audit in Stavebni Spofitelné Ceské Spofitelny, a.s.
Concluded in relation to Art. 5.1.1 of Ill part.
Holding Standards No. 9 Management and control
system and financial internal audit of Ceska
spofitelna Group.

The bank provides banking products and has the
opportunity to get contact to those interested in the
products.
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Counter-
performance

coaction

coaction
payment
coaction

payment
payment

coaction
payment
coaction

payment

payment

payment

payment

coaction

coaction

payment

payment

payment
payment
payment

payment

payment

payment

payment

Detriment
—ifany

none

none
none
none

none
none

none
none
none

none

none

none

none

none

none

none

none

none
none
none

none

none

none

none
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Contract name

Cooperation agreement in
the area of supplementary
pension insurance with state
contribution

Marketing support agreement

Dealership agreement
Confidentiality agreement

Counterparty

Ceska spofitelna — penzijni

spolec¢nost, a.s.

Ceska spofitelna — penzijni

spolec¢nost, a.s.

Ceska spofitelna — penzijnf

spolec¢nost, a.s.
Ceska sporitelna, a.s.

Performance received

Cooperation agreement in the area of supplementary
pension insurance with state contribution

Based on contract n. 31/2016

Dealership contract — the performance of activities
aimed at concluding amendments to contracts on
pension insurance and contracts on supplementary
pension savings and amendments to these contracts
(31/2016)

Protection of confidential information

Deliveries Provided by the Company under the Following Contracts:

Contract name

Contract for the lease of non-
residential premises

Contract for the lease of non-
residential premises
Agreement for granting access
of staff of Ceska spofitelna, a.s.
to the Company's Intranet
Master sales representation
agreement

Implementation agreement
on sales representation for
(S's American mortgages
Implementation agreement
on sales representation for
(S's Mortgage loans

Contract for the sublease of
premises used for business
Agreement on processing of
personal data

Implementation agreement
on sales representation for
(S's Personal account
Implementation agreement on
sales representation for loans
to individuals

Implementation agreement
on sales representation for
Commercial mortgage
Implementation agreement
on sales representation for
Corporate Professional loans
Implementation agreement
on sales representation for
Investment loans
Implementation agreement on
sales representation for Private
Business Mortgage

Counterparty

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s.

Ceska spofitelna, a.s

Ceska sporitelna, a.s

Ceska sporitelna, a.s
Ceska sporitelna, a.s

Ceska sporitelna, a.s

Ceska spofitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Ceska sporitelna, a.s.

Performance received

The right to use office premises
(Central Education Team)

The right to use office premises

Granting access to the Company’s Intranet

Proposal and mediation of the sale of selected products
and services through the EXPA network

Activities aimed at entering into
American mortgage type of contracts

Activities aimed at entering into
mortgage loan type of contracts

Contract for the sublease
of premises used for business

Related to the Outsourcing service contract 39/2017

Implementation agreement on sales representation
for CS's Personal account

Implementation agreement on sales representation
for loans to individuals

Implementation agreement on sales representation
for Commercial mortgage

Implementation agreement on sales representation
for Corporate Professional loans

Implementation agreement on sales representation
for Investment loans

Implementation agreement on sales representation
for Private Business Mortgage
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Counter-
performance

payment

payment

payment
payment

Counter-
performance

payment

payment

coaction

commission

commission

commission
payment

coaction

commission

commission

commission

commission

commission

commission

Detriment
—-ifany

none

none

none
none

Detriment
—-ifany

none

none

none

none

none

none
none

none

none

none

none

none

none

none
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Summary of Balances and Transactions and Counter-performance
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Summary of balances and transactions with related parties as at the balance-sheet date, respectively for the period 1 January -

31 December 2020 (in CZK million):
CZK mil.

Receivables as at 31 December
Ceska spofitelna, a.s.

MOPET CZ a.s.

Total

Payables as at 31 December
Ceska sporitelna, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

Total
Revenues
Ceska spofitelna, a.s.

Ceska spofitelna — penzijni spole¢nost, a.s.

Total

Expenses

Ceska spofitelna, a.s.
Procurement Services CZ, s.r.o.
MOPET CZ a.s.

Total

Other Relations

Purchased and Sold Securities

2020

7,921

7,921

1,050

1,054

19

21

98

100

2019

8,444
22
8,466
18
1,500
1,518
27
30

96

99

During the fiscal year, the Company received from the Ceska spofitelna, a.s. overnight deposits under normal market conditions.

No purchases of equity securities or mortgage bonds were made in 2020.

In 2020, the Companuy did not provide to the Ceska spofitelna, a.s. and Ceska spotitelna, a.s. did not provide to the Company any new term deposit.

In 2020 the Company, based on purchase orders, held the following mortgage bonds issued by the Ceska spofitelna, a.s.:

Issue No.

(Z0002001191
(Z0002001407
CZ0002001415

Distributed Dividends, Profit and Equity Shares
In the 2020 fiscal year, the Company did not pay a dividend from the economic result for 2019.

Year of purchase

Number of bonds

200
400
60

Maturity year

2022
2022
2023
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Information about Capital and Ratio Indicators
Data on Capital and Ratios Pursuant to Annex No. 14 of Regulation No. 163/2014 Coll.

Data on Capital and Capital Requirements
Data on capital and capital requirements pursuant to Article 437(1)(a) of Regulation No. 575/2013/EU.

Capital and Risk Exposure

Data valid as at 31 December

2020
Capital 5,308,318
Tier 1 (T1) capital 5,255,049
Tier 1 core (CET1) capital 5,255,049
Instruments recognized as CET1 capital 750,000
Paid-up CET1 instruments 750,000
Retained earnings 4,275,094
Retained earings brought forward 4,275,094
Applicable profit 0
Profit 750,345
(-) Inapplicable interim profit or inapplicable profit brought forward (750,345)
Accumulated other comprehensive income (0CI) 12,754
Other reserve funds 490,000
(-) Other intangible assets (80,973)
(-) Other intangible assets - gross (93,124)
Deferred tax liabilities related to other intangible assets 12,151
(-) Lack of coverage of expected loss by credit risk adjustments under IRB approach (non-default exposures) (50,754)
Other CET1 capital instruments and other CET1 capital deductions (141,072)
Tier 2 (T2) capital 53,269
Excess of coverage of expected loss by credit risk adjustments under IRB approach (default exposures) 53,269

Data on Capital and Capital Requirements
Data on capital and capital requirements published pursuant to Article 438(c) through (f) of Regulation No. 575/2013 EU

Data valid as at 31 December
2020

For institutions that calculate risk-weighted exposures per Part three, Title I, Chapter 2, 8% of the volume
of risk-weighted exposures for every exposure class per Article 112 of Regulation 2013/575/EU
Exposures towards central governments or central banks

Exposures towards regional governments or local authorities

Exposures towards public sector entities

Exposures towards multilateral development banks

Exposures towards international organizations

Exposures towards institutions

Exposures towards corporates

Retail exposures

Exposures secured by mortgages on immovable property

Exposures in default

Exposures associated with particularly high risk

Exposures in the form of covered bonds

Iltems representing securitization positions

Exposures to institutions and corporates with a short-term credit assessment

OO |00 |0 |O0|0 |0 oO|o|o o |o0|o

31 December
2019
4,341,152
4,278,006
4,278,006
750,000
750,000
3,301,875
3,301,875
0
977,919
(977.919)
(2,935)
490,000
(85,312)
(97,307)
11,995
(147,470)
(28,152)
63,146
63146

31 December
2019

O O 0O O0OO0OO0OO0OO0OO0OO0OOoOOoOOoOOo
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Data valid as at

Exposures in the form of units or shares in collective investment undertakings

Equity exposures

Other items

Capital requirements calculated per Article 92(3)(b)(c) of Regulation 2013/575/EU
For position risk

For large exposures in excess of limits set in Articles 395 to 401, where the institution is permitted to exceed
these limits

For foreign exchange risk
For settlement risk
For commodity risk

Capital requirements calculated per Part three, Title Ill, Chapters 2, 3 and 4 of Regulation 2013/575/EU
and made separately available

Capital requirement pursuant to Title lll, Chapter 2 of Regulation 2013/575/EU
Capital requirement pursuant to Title lll, Chapter 3 of Regulation 2013/575/EU
Capital requirement pursuant to Title Ill, Chapter 4 of Regulation 2013/575/EU

In case of institutions which calculate the volume of risk weighted exposures per Part three, Title I,
Chapter 3, 8% of the volume of risk weighted exposures for each category of exposures mentioned in the
capture 147. In case of retail exposures this requirement will be applicable for each exposures category
which respond to different correlations per

Exposures towards central governments or central banks Article 154, paragraph 1-4
Exposures towards institutions

Exposures towards corporates

Retail exposures

Equity exposures

Iltems representing securitization positions

Other assets with nature of a no-credit obligation

Capital Ratios

Data valid as at

(in %)

At last day of reporting period
Capital ratios of obligor

Tier 1 core capital ratio

Tier 1 capital ratio

Total capital ratio

Indicator Ratios

Data valid as at

(in %)

At last day of reporting period

Indicator ratios of obligor that is a bank or savings bank and a credit cooperative
Return on average assets (ROAA)

Return on average Tier 1 capital (ROAE)

Assets per employee (CZK thousand)

Administrative expenses per employee (CZK thousand)

Profit/loss after taxes per employee (CZK thousand)

31 December
2020

0

0

197,953

0

89,561
37.375
1,221,795
0

0

29,598

31 December
2020

26.67
26.67
26.94

31 December
2020

1.07
15.29
374,295
2,219
3,802
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31 December
2019

0

0

0

o

O O O O

187,406

0

105,376
40,547
1,121,345
0

0

29,185

31 December
2019

23.06
23.06
23.40

31 December
2019

1.42
2313
372,482
2,496
4,993
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