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Zakladni udaje

mil. Ké

Bilan¢ni suma

Zakladni kapital

Zisk nebo ztrata za uc¢etni obdobi

ROAA
ROAE

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu

Nazev spolec¢nosti Sidlo

Ceska spotitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR
Bausparkasse der Osterreichischen Sparkassen AG Beatrixgasse 27, 1030 Viden, Rakousko
Celkem

Rozvahové ukazatele
mil. K&

Bilan¢ni suma

Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani
Pohledavky za bankami

Pohledavky za klienty

Dluhové cenné papiry

Zavazky vUci klientim

Zakladni kapital

Rezervni fondy a ostatni fondy tvofené ze zisku

Nerozdéleny zisk nebo neuhrazena ztrata z predchozich obdobi

Zisk nebo ztrata za ucetni obdobi

Ukazatele z vykazu zisku a ztraty
mil. K&

Vynosy z urokd a podobné vynosy

Naklady na uroky a podobné naklady

Vynosy z poplatkt a provizi

Naklady na poplatky a provize

Ostatni provozni vynosy

Ostatni provozni néklady

Spravni naklady

Odpisy, tvorba a pouziti rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému majetku

Rozpusténi opravnych polozek a rezerv k pohledavkam a zarukam, vynosy
z dfive odepsanych pohledavek

Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkam a zarukam

2010

103 035
750
1267
1,25 %
31,74 %

2010

103 035
11 454
29197
44 307
15 060
97 540

750
491
2817
1267

2010

3969
2 117)
813
(344)
11

(65)
(379)
(38)

72
(453)

2009

100 840
750
1509
1,56 %
40,21 %

Podil na ZK

95 %
5%
100 %

2009

100 840
16 666
17 476
45 049
17 267
95 000

750
491
281
1509

2009

4095
(2 044)
924
(510)
14

(48)
(353)
(39)

106
(383)



Basic Information
CZK mil.

Total assets

Share capital

Profit/(loss) for the period
ROAA

ROAE

Shares of Legal Entities or Natural Persons in the Share Capital

Company name Registered address

Ceska spotitelna, a.s. Olbrachtova 1929/62, 140 00 Prague 4, CR
Bausparkasse der Osterreichischen Sparkassen AG Beatrixgasse 27, 1030 Vienna, Austria
Total

Balance Sheet Figures
CZK mil.

Total assets

State zero-coupon bonds and other securities eligible for refinancing with the CNB
Amounts due from banks

Amounts due from clients

Debt securities

Amounts owed to clients

Share capital

Reserve funds and other funds from profit

Retained earnings or accumulated losses brought forward

Profit/(loss) for the period

Profit and Loss Statement Figures
CZK mil.

Interest income and similar income
Interest expenses and similar expenses
Fee and commission income

Fee and commission expenses

Other operating income

Other operating expenses
Administrative costs

Depreciation/amortisation, charge for and use of reserves and provisions for tangible
and intangible fixed assets

Release of provisions and reserves for receivables and guarantees, recoveries of receivables written off
Write-offs, charge for and use of provisions and reserves for receivables and guarantees

2010

103,035
750
1,267
1.25%
31.74%

2009

100,840
750
1,509
1.56%
40.21%

Ownership percentage

2010

103,035
11,454
29,197
44,307
15,060
97,540

750
491
2,817
1,267

95%
5%
100%

2009

100,840
16,666
17,476
45,049
17,267
95,000

750
491
2,811
1,509

2009

4,095
(2,044)
924
(510)
14

(48)
(353)

(39)
106
(383)
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Uvodni slovo/Opening Statement

Vazené damy, vazeni panove,
jsem rad, ze mohu zah4jit ivodni slovo vyro¢ni zpravy Stavebni

spotitelny Ceské spofitelny za rok 2010 konstatovanim, Ze v ném
nase spolecnost obstala se cti. Tento fakt dostava ostfejsi obrysy
na pozadi udalosti roku 2010, ktery nebyl stavebnimu spofeni
naklonén.

Naopak, doslo v ném k Gpravam zakonnych podminek poskyto-
vani statni podpory a k dal$im parametrickym zménam stavebni-
ho spoftenti, které jej ve sttednédobém az dlouhodobém horizontu
mohou zasadné zménit, a to nikoli k lep§imu. Samostatnou kapi-
tolou je pak bezprecedentni zasah do opravnénych ocekéavani kli-
entdl stavebniho spofeni, kterym se méni podminky uzavienych
smluv ex-post.

Navzdory témto neptiznivym okolnim vliviim dokazala Stavebni
spofitelna Ceské spofitelny znovu navysit podet svych aktivnich
klientd, a to na 1 148 166. Vsichni tito klienti spojili s Butinkou
svilj sen o financovani svého lepsiho bydleni a ja véfim, zZe jej
v blizké ¢i vzdalenéjsi budoucnosti i naplni.

Jifi Plisek
Predseda predstavenstva
a generalni feditel

Chairman of the Board
of Directors and CEO

Ladies and Gentlemen,

It is my pleasure to begin my introductory word of the Annual
Report 2010 of Stavebni spofitelna Ceské spofitelny by the state-
ment that our company did very well. This fact becomes clearer on
the background of events of 2010, which was not a favourable year
for construction savings.

On the contrary, there were amendments to the Acts of state contri-
butions and other parametric changes to the construction savings
that can change it dramatically in a middle-run or long-run period,
and not for the better. An unprecedented interference into to legi-
timate expectations of construction saving’s clients whose conclu-
ded agreements are being changed ex-post is a special case.

Despite these unfavourable external factors Stavebni spofitelna
Ceské spofitelny managed to increase the number of its active
clients to 1,148,166 people. All these clients associated their
dream of funding their better housing with Bufinka, and I believe
that they will be able to make their dream come true in the near
or far future.



Duivéra klientd se v bankovni branzi neméfi jen poctem klient-
skych smluv, ale i objemem prostiedkd svétenych do spravy. Vel-
mi mne t&8i, ze na konci roku 2010, ktery byl poznamenan vyse
uvedenymi zménami a piinesl do zvysujiciho se poc¢tu domacnosti
napéti v jejich rozpoctech, nam klienti svétili o 3 % vice vklada
nez na konci roku 2009.

Nase mise zni ,,Jsme uvérova instituce a financujeme lepsi bydleni
pro kazdého®. V roce 2010 jsme ji naplnili dvéma desitkami tisic
novych klientskych uvért. Pii jejich poskytovani jsme se i nadale
tidili zasadou zodpoveédného plij¢ovani penéz. Tato zasada spolecné
se zdokonalenim procest pro spravu pohledavek ptinesla postupnou
stabilizaci rizikovych parametri ivérového portfolia.

Také v oblasti financi si Stavebni spofitelna Ceské spofitelny vedla
dobte. Opét navysila bilan¢ni sumu, zaznamenala dobrou zisko-
vost a udrzela si i vysokou kapitalovou vybavenost.

Jako spolecensky odpovédna firma pokraCovala Stavebni spofi-
telna Ceské spofitelny také v roce 2010 ve svych dlouhodobych
charitativnich aktivitach.

Vazené damy, vazeni panové, na zavér chei podékovat vsem, kteii
se 0 to, 7e se Stavebni spotitelna Ceské spofitelny zhostila svych
ukoll v roce 2010 se cti, zaslouzili. Pfedevsim dékuji klientim
za jejich divéru, akcionaiim za prostor k realizaci podnikatelské
strategie, zaméstnanctim za jejich vykony a vS§em obchodnim part-
nertim za spolupraci.

37

Jifi Plisek
Predseda predstavenstva
a generalni feditel
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The clients’ trust in the bank business is not measured only by the
number of client’s agreements, but also by the volume of funds
entrusted to administrate. I am happy that at the end of 2010, which
was affected by the above mentioned changes and brought tight
budgets to many households, clients entrusted us by 3% more
deposits than at the end of 2009.

Our mission stands like this: “We are a credit company and we
fund better housing for everyone.” We fulfilled it in 2010 with two
thousand new client’s credits. And we abide to it with the rule of
responsible loans. This rule along with improving processes for
debt administration helped stabilize the risk parameters of credit
portfolio.

Also in the field of finance Stavebni spofitelna Ceské spotitelny
did well. It increased the balance sum, marked good profitability,
and kept high capital availability.

As a socially responsible company Stavebni spofitelna Ceské spo-
fitelny continued in its long-term charities in 2010 as well.

Ladies and Gentlemen, in the conclusion I would like to thank
to all of you who had merit in the business success of Stavebni
spofitelna Ceské spofitelny in 2010. Particularly, T would like to
thank to our clients for their trust, our shareholders for granting
us the opportunity to realize the business strategy, our staff for
their good performance, and our business partners for their coo-
peration.

<17

Jifi Plisek
Chairman of the Board of Directors
and CEO
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Profil spolecnosti/Company Profile

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 130 11 zahéjila svou obchodni &in-
nost 1. Cervence 1994. Piedmétem jejiho podnikani je poskytovani
finan¢nich sluzeb v souladu se zakonem ¢. 96/1993 Sb., o staveb-
nim spofeni a statni podpofe, v platném znéni.

Jejimi akcionaii jsou Ceska spofitelna, a.s., s podilem 95 % a Bau-
sparkasse der Osterreichischen Sparkassen AG s podilem 5 %.

Zakladni udaje

Zakladni kapital: 750 mil. K¢

Rezervni fondy a ostatni fondy ze zisku: 491 mil. K¢
Bilanéni suma: 103 035 mil. K¢

ROAA: 1,25 %

ROAE: 31,74 %

Stavebni spofitelna Ceské spofitelny, a.s., with its registered office
in Praha 3, Vinohradska 180/1632, postal code 130 11, was incor-
porated in the Commercial Register on 22 June 1994. It started
its business activies on 1 July 1994. The subjekt of enterprise is
to provide financial services under the Act No. 96/1993 Col. On
construction savings, as amended.

Its shareholders are Ceska spofitelna, a.s., with the share of 95%
and Bausparkasse der dsterreichischen Sparkassen AG with the
share of 5%.

Basic information

Share capital: 750 million CZK

Reserve funds and other funds from the profit:
491 million CZK

Total assets: 103,035 million CZK

ROAA: 1.25%

ROAE: 31.74%
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Schéma organizacni struktury/
Organizational Chart

Dozor¢i rada
Supervisory Board

Divize 10

Generalni reditel

CEO

12

13

14

15

Usek finanéni Fizeni
Financial Management Section

Usek pravni sluzby a sekretariat
Legal Services and Secretariat
Section

Usek lidské zdroje a organizace
Human Resources
and Organization Section

Usek Fizeni majetku
Property Management Section

Usek interni audit
Internal Audit Section

Valna hromada
General Meeting

Predstavenstvo
Board of Directors

Divize 20

Naméstek generalniho reditele
Deputy CEO

Usek regionalni rozvoj obchodu
21 Regional Trade Development
Section

22 Usek podpora prodeje
Sales Promotion Section

23 Usek sprava klientského kmene
Client Portfolio Management Section
24 Usek platebni styk a ztiétovani
Payment and Clearing Section
285 Usek sprava dokumentt
Document Management Section
Usek obchod a marketing

Z Sales and Marketing Section

Vybor pro audit
Audit Committee

Vybor pro fizeni aktiv a pasiv
Asset and Liability Committee

Divize 30

Naméstek generalniho reditele
Deputy CEO

31 Usek Fizeni rizik
Risk Management Section

32 Usek schvalovani Gvéra
Credit Approval Section

33 Usek zpracovani tvért
Credit Processing Section
Usek analyticka sprava aplikaci
34 Analytic Application Administration
Section

35 Usek informaéni technologie
Information Technologies Section
a8 Usek bezpeénost

Security Section

Usek vymahani pohledavek

& Debt Collection Section
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Predstavenstvo/Board of Directors

— Ing. Jiti PliSek, MBA — Jifi Plisek
Predseda predstavenstva Chairman of the Board of Directors
od 18.9.2003 as of September 18, 2003
— Ing. Jan Divis$ — Jan Divis
Mistoptedseda predstavenstva Vice Chairman of the Board of Directors
od 28.4.2010 as of April 28, 2010
— Ing. Vojtéch Lukas — Vojtéch Lukas
Clen piedstavenstva Member of the Board of Directors
od 18.9.2003 as of September 18, 2003
— Ing. Tomas Nidetzky — Tomas Nidetzky
Mistoptedseda predstavenstva Vice Chairman of the Board of Directors
do 31.3.2010 until March 31, 2010
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Zprava predstavenstva/
Report of the Board of Directors

o podnikatelské Cinnosti spoleCnosti
a stavu jejiho majetku

Rok 2010 ptinesl zasadni udalosti v historii stavebniho spotfeni
v Ceské republice. Byl rokem, v némz doglo k @pravam zékon-
nych podminek poskytovani statni podpory a k dal§im parametric-
kym zménam stavebniho spofeni, které¢ zméni ve sttednédobém az
dlouhodobém horizontu tento sektor, a to nikoli k lepsimu. Dale
v ném doslo k bezprecedentnimu zasahu do opravnénych ocekava-
ni klientd stavebniho spofeni, kterym se méni podminky uzavte-
nych smluv ex-post.

Rok 2010 byl také rokem zvysujiciho se napéti v rodinnych roz-
poctech u ¢im dale tim vyssiho poc¢tu domacnosti.

Stavebni spofitelna Ceské spofitelny jako jeden z hlavnich hraga
na trhu stavebniho sporeni v Ceské republice proila rokem 2010 se
cti. Zakladni kameny tohoto vysledku jsou neménné: nase dobré
jméno, dlouhodobé¢ uplatiiovany retailovy konzervativni obchodni
model a vztah vzdjemné duvéry s klienty.

Nase spolecnost navzdory nepiili§ ptiznivé situaci v okolnim
prostiedi naplnovala i v roce 2010 misi ,,Jsme uvérova instituce
a financujeme lepsi bydleni pro kazdého* a podafilo se ji navysit
pocet klienti na 1 148 166 klientd.

Obchodni zivot spole¢nosti je zaloZzen na neustdlém zvySovani
atraktivity poskytovanych produkt a sluzeb. Nasi klienti se tak
mohli t&sit z nabidek, které se na trhu vyznacovaly svou unikatnos-
ti. Hlavnim paradigmatem jejich konstrukce je nase snaha divat se
na obchodni ¢innost Stavebni spofitelny o¢ima klientt.

Stavebni spofitelna Ceské spofitelny uhajila v roce 2010 druhou
pozici na trhu stavebniho spofeni. Na konci roku 2010 vedla spo-
le¢nost svym klientim 1 157 811 vkladovych a 198 021 tvéro-
vych uctl.

V Gvérové politice uptednostnila Stavebni spofitelna Ceské spo-
fitelny 1 v roce 2010 princip zodpovédného poskytovani Gveéra.
Poskytla tak klientim tavéry ve vysi 5,7 mld. K¢&. Celkovy objem
uvéri poskytnutych klientim c¢inil na konci roku 2010 téméf
45,1 mld. K¢ a zaznamenal tak meziro¢ni stagnaci.

Z pohledu fizeni kreditniho rizika je nutno konstatovat, ze v lon-
ském roce spolecnost zdokonalila své procesy pro spravu pohle-
davek a zaznamenala stabilizaci rizikovych parametri uvérového
portfolia.

on Company’s Business Activities and
Standing of its Assets

2010 was a year of fundamental events in the history of construc-
tion savings in the Czech Republic. It was a year when there where
changes in legal regulations for state contribution and other para-
metric changes in construction savings, which are going to change
the sector in the middle- and long-run horizon and not for the bet-
ter. There was also an unprecedented interference into legitimate
expectations of construction savings’ clients which changes terms
and conditions of concluded contracts ex-post.

2010 was also the year of tension in family budgets in growing
number of households.

Stavebni spofitelna Ceské spofitelny as one of the major players
on the construction savings market in the Czech Republic passed
2010 well. Headstones of such results do not change: our good
reputation, retail conservative model applied on a long-term basis,
and mutual trust with our clients.

Despite not a favourable situation our company fulfilled its mis-
sion in 2010: “We are a credit institution funding better housing
for everyone.” We managed to increase the number of clients up
to 1,148,166.

The business life of a company is based on constantly improved
attractiveness of products and services provided. Our clients could
enjoy our offers which were unique on the market. The main para-
digm of their construction is our effort to see the business activities
of Stavebni spofitelna through clients’ eyes.

Stavebni spofitelna Ceské sporitelny was able to keep its sec-
ond position on the construction savings’ market in 2010. At the
end of the 2010 the Company administred 1,157,811 current and
198,021 credit accounts.

In 2010 in its credit policy Stavebni spofitelna Ceské spofitelny
gave priority to responsible credit providing. Thus it provided to
its clients credit amounting 5.7 billion CZK. The total credits pro-
vided was almost 45.1 billion CZK at the end of the year, which
means year-to-date stagnation.

From the point of view of credit risk management it is necessary
to state that last year the Company improved its processes for debt
administration and it marked stabilization in risk parameters of
credit portfolio.
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Vojtéch Lukas Jifi Plisek Jan Divis

Clen predstavenstva Predseda predstavenstva Mistopfedseda predstavenstva
a naméstek generalniho feditele a generalni feditel a nameéstek generalniho feditele
Member of the Board Chairman of the Board Vice Chairman of the Board

of Directors of Directors and CEO of Directors
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V roce 2010 Stavebni spofitelna Ceské spofitelny uzaviela s klien-
ty témét 157 tisic novych vkladovych obchodi s cilovou ¢astkou
23,3 mld. K¢. Pretrvavajicim pozitivnim jevem je, Ze rostl zajem
o zcela nové smlouvy na tkor navysovani cilovych ¢astek. Zvyse-
na klientskd divéra v instituci znamenala piiliv klientskych vkla-
di. Ve srovnani s koncem roku 2009 tak vzrostl objem zavazkt
vuci klientim, a to o 3 % na troven 97,5 mld. K¢.

Priliv vkladt byl také hlavnim tahounem meziro¢niho 2% navyse-
ni bilan¢ni sumy. Ta diky tomu vzrostla na ¢astku 103 mld. K¢.

Stavebni spofitelna Ceské spofitelny i v uplynulém roce dispono-
vala vysokou kapitadlovou vybavenosti. Vlastni kapital spolecnosti
dosahl na konci roku 2010 hodnoty téméf 5,3 mld. K¢.

Spole¢nost si v roce 2010, navzdory meziro¢nimu poklesu ¢istého
zisku, zachovala slusnou finan¢ni vykonnost. Zisk dosahl ¢astky
1 267 mil. K& Meziro¢ni pokles zisku byl zpiisoben piedevsim
niz§im ¢istym Grokovym vynosem a vys$$i tvorbou rezerv a oprav-
nych polozek. Zisk spole¢nosti bude vyuzit predevsim k vyplaté
dividend akcionaftm.

Finan¢ni pomérové ukazatele spolecnosti zaznamenaly v roce
2010 dobrou troven. Ukazatel navratnosti vlastniho jméni (return
on equity) dosahl hodnoty 31,74 %. Navratnost aktiv (return on
assets) vykazala hodnotu 1,25 %. Konecné ukazatel poméru nékla-
da vynalozenych na jednu korunu vynost, tzv. cost income ratio,
dosahl hodnoty 17,9 %.

Diky nartstu klientskych vkladi a vlivem stagnace klientskych
avéra Stavebni spofitelna Ceské spofitelny vykazala v ukazateli
pomeéru uvert k vkladiim hodnotu 46,8 % a zaznamenala tak mirny
mezirocni pokles.

Z internich zalezitosti spole¢nosti stoji za zminéni zména v personal-

In 2010 Stavebni spofitelna Ceské spofitelny closed almost 157 thou-
sand new credit transactions with the target amount of 23.3 billion
CZK. A lasting positive thing is that the interest in new contracts
was growing at the expense of increasing target amounts. Increased
client’s confidence in the institution meant inflow of client’s depos-
its. Compared to the end of 2009 the number of liabilities towards
the clients went up by 3% amounting 97.5 billion CZK.

The inflow of deposits was the main drafter of a year-to-date 2%
increase of the balance sum. Thanks to this it increased to 103 bil-
lion CZK.

Last year Stavebni spofitelna Ceské spofitelny disposed high capi-
tal availability. The equity of the company reached almost 5.3 bil-
lion CZK at the end of 2010.

In 2010 in spite of year-to-year decrease in net profit, the company
kept a decent financial performance. The profit reached 1.267 mil-
lion CZK. The year-to-year decrease in profit was mainly caused
by lower net interest yield and higher reserves and rectifying items.
The main use of the profit of the Company is paying out dividends
to its shareholders.

In 2010 the financial ratio indicators marked a good level. The in-
dicator of return on equity reached 31.74%. The return on assets
indicator reached 1.25%. Finally, the indicator of costs paid for one
crown of yield, the so-called cost income ratio, reached 17.9%

Thank to increase in clients’ deposits and to the stagnation in cli-
ent’s credits, Stavebni spofitelna Ceské spofitelny showed in the
ratio of credits to deposits 46.8% marking a slight year-to-year
decrease.

As for the internal affairs it is worth mentioning that there were
changes in the Board of Directors, the current project on adjust-
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nim slozeni ptedstavenstva, probihajici projekt na tpravu bankovniho
informacniho systému a fada organizacnich zmeén s cilem podpofit
obchodni ¢innost spole¢nosti a zvysit efektivitu jejiho fungovani.

Stavebni spotitelna Ceské spofitelny se tradiéné vénuje i aktivi-
tam z oblasti spoleenské odpovédnosti. Jeji charitativni aktivity
pokracovaly spolupraci se sdruzenim Portus Praha — potradate-
lem benefi¢ni kampané ,,Akce cihla®. Spolecnost se dale podilela
v pozici partnera na fungovani Poradny pfi financni tisni.

Hlavnim zamérem Stavebni spofitelny Ceské spofitelny pro budouci

obdobi je nadale pokrac¢ovat v napliiovani mise spolecnosti ,,Jsme
uvérova instituce a financujeme lepsi bydleni pro kazdého*.

p=p gl } N

Akce cihla v Praze/“The Brick” event in Prague

Dobrovolnici z Bufinky v akci...
action...
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ment of bank information system, and many organizational chang-
es aiming to support Company’s business activities and increase
its effectiveness.

Stavebni spofitelna Ceské spofitelny also pursued its traditional ac-
itvities from the field of social responsibility. Its activities within
charity continued in cooperation with Portus Praha Association — the
organizer of “Akce cihla” beneficial campaign. The Company also
involved in the debt advisory centre “Poradna pfi financni tisni”.

The main objective of Stavebni spofitelna Ceské spofitelny for the
upcoming period is to continue its mission: “We are a credit insti-
tution funding better housing for everyone.”

Chranéné bydleni vybudované diky Akci cihla/Sheltered
housing built thanks to “The Brick” activities

...building stairs from bricks sold in “The Brick” activity
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Predseda dozor¢i rady
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— Mag. Ernst Karner
Mistopiedseda dozor¢i rady
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— Ing. Tomas Vanicek, MBA
Clen dozoréi rady
od 16. 4. 2009
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— Dr. Heinz Knotzer
Clen dozoréi rady
od 19. 4. 2009
(Ceska spotitelna, a.s.)

— Ing. Iveta MareSova
Clenka dozoréi rady
od 11. 10. 2010
(volena zaméstnanci)

— Ing. Marek Urban
Clen dozoréi rady
od 11. 10. 2010
(volen zaméstnanci)

— Ing. Robert Drozda
Clen dozoréi rady
do 10. 10. 2010
(volen zaméstnanci)

— Ing. Milos Lisy
Clen dozoréi rady
do 10. 10. 2010
(volen zaméstnanci)

— Jii Skorvaga

Chairman of the Supervisory Board
as of November 23, 2006
(Ceska spofitelna, a.s.)

Ernst Karner

Vice Chairman of the Supervisory Board

as of September 16, 2002

(Bausparkasse der Osterreichischen Sparkassen AG)

Tomas Vani¢ek

Member of the Supervisory Board
as of April 16, 2009

(Ceska spofitelna, a.s.)

Heinz Knotzer

Member of the Supervisory Board
as of April 19, 2009

(Ceska spofitelna, a.s.)

Iveta MareSova

Member of the Supervisory Board
as of October 11, 2010

(elected by SSCS employees)

Marek Urban

Member of the Supervisory Board
as of October 11, 2010

(elected by SSCS employees)

Robert Drozda

Member of the Supervisory Board
until October 10, 2010

(elected by SSCS employees)

Milos Lisy

Member of the Supervisory Board
until October 10, 2010

(elected by SSCS employees)
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Zprava dozorci rady/

Supervisory Board Report

k UcCetni zaverce Stavebni sporitelny
Ceskeé sporitelny, a.s.,
za rok 2010

Dozoréi rada Stavebni spofitelny Ceské spofitelny, a. s., jako kontrolni
organ spolecnosti zajistovala v prib¢hu celého roku 2010 ¢innosti,
které vyplyvaji z pravnich piedpist i stanov spolecnosti. Byla prt-
bézn¢ informovana o ekonomickych a obchodnich vysledcich spolec-
nosti i o jejich zdmérech do budoucnosti. Dohlizela na hospodateni
spole¢nosti, uskute¢novani své podnikatelské ¢innosti i ¢innosti pred-
stavenstva. Byla pravideln¢ informovana o ¢innosti interniho auditu
spolecnosti a jeho vysledcich, pravidelné sledovala i ¢innosti spolec-
nosti v oblasti compliance. Zabyvala se také legislativnimi zménami
v oblasti stavebniho spofeni, které byly piijaty v zavéru roku 2010
a mohou vyznamné ovlivnit podnikani spole¢nosti.

Dozor¢i rada po cely uplynuly rok uzce spolupracovala s vyborem
pro audit. Oba organy spolec¢nosti se pravidelné informovaly o své
¢innosti a vysilaly své zastupce na jednani druhého organu.

Valna hromada spolecnosti zvolila na dal$i funkéni obdobi ¢le-
nem dozoréi rady jejiho mistopfedsedu, pana Ernsta Karnera. Na
podzim roku 2010 doslo k obméné ¢lent dozorci rady volenych
zaméstnanci spole¢nosti. Pany Milose Lisého a Roberta Drozdu,
kterym skoncilo funkéni obdobi, nahradili pani Iveta MareSova
a pan Marek Urban.

Dozor¢i rada piezkoumala Ucetni zavérku Stavebni spofitelny
Ceské spofitelny, a.s., za rok 2010. Po prezkoumani dola k zavé-
ru, ze ucetni zaznamy a ucetni evidence byly vedeny prukaznym
zpisobem a v souladu s pfedpisy o UGcetnictvi a ze ucetni zavér-
ka spravné zobrazuje finanéni situaci Stavebni spofitelny Ceské
spofitelny, a.s., k 31. prosinci 2010.

S ohledem na vyrok auditorské firmy spole¢nost Ernst & Young
Audit, s.r.o., ktery potvrdil, ze Ucetni zavérka podava vérny
a poctivy obraz finanéni pozice spole¢nosti k 31. prosinci 2010
a jejiho hospodateni za rok 2010, doporucuje dozor¢i rada valné
hromadg schvalit ugetni zavérku Stavebni spofitelny Ceské spo-
fitelny, a.s., za rok 2010. Rovnéz doporucuje, aby valnad hromada
schvalila navrh na rozdéleni zisku spole¢nosti za rok 2010 pied-
lozeny ptedstavenstvem.

Dozor¢irada se seznamila s textem Zpravy o vztazich vypracované
v souladu s § 66a odst. 9 Obchodniho zakoniku. Po pfezkoumani
jejiho obsahu v souladu s ustanovenim § 66a odst. 10 Obchodniho
zakoniku konstatuje, ze k této zpravé nema zadné vyhrady a vzala
ji bez ptipominek na védomi.
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to the FinaIvAccounts of Stavebni
spofitelna Ceské spofitelny, a.s.,
for 2010

The Supervisory Board of Stavebni spofitelna Ceské spofitelny, . s.,
as the surveillance authority ensured all activities during 2010 that
arise from the legal regulations as well as the Articles of Association.
It was continuously informed on economic and business results of
the Company and on its objectives for the future. It supervised eco-
nomic activities of the Company, realizing its entrepreneurship and
activities of the Board of Directors. It was regularly informed on the
activity of the internal audit and its findings; it regularly oversaw ac-
tivities related to the compliance. It also paid attention to legislative
changes in the field of construction saving which were approved at
the end of 2010 and can significantly affect Company’s business.

The Supervisory Board closely cooperated with the Audit Committee.
Both bodies of the company regularly informed each other on their
activities and sent their representatives to the other body’s meetings.

The General Meeting elected as a member of the Supervisory
Board for the next term of office its vice-chairman, Mr Ernst Karn-
er. In the autumn 2010 there was a change in members of the Su-
pervisory Board elected by the staff. Mr Milo$ Lisy and Mr Robert
Drozd, whose term of office ended, were replaced by Ms Iveta
Mare$ova and Mr Marek Urban.

The Supervisory Board reviewed the Financial Statement of Stavebni
spofitelna Ceské spofitelny, a.s., for 2010. Having reviewed it, they
came into the conclusion that financial reports were kept in a provable
manner and in accordance with accounting regulations and that the
Final Statement correctly reflects the financial conditions of Stavebni
spofitelna Ceské spofitelny, a.s. as of 313 December, 2010.

With respect to the statement of Ernst & Young, s.r. 0., the auditing
company, which confirmed that the Final Statement truly and fairly
reflects the company’s financial situation as of 315 December, 2010
and its economic activities of 2010, the Supervisory Board recom-
mends to the General Meeting to approve the Financial Statement
0f 2010. It also recommends to the General Meeting to approve the
proposition to distribute the Company’s profit of 2010 submitted by
the Board of Directors.

The Supervisory Board got acquainted with the text of the Report on
Relations drawn up in compliance with Section 66a (9) of the Com-
mercial Code. Having reviewed it according to Section 66a (10) of
the Commercial Code it states that there are no objections from its
part against this report and fully accepted it.
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Zprava nezavislého auditora

v o

Akcionartim spole&nosti Stavebni spofitelna Ceské spofitelny, a.s.:

I. Ovéiili jsme Gidetni zavérku spole¢nosti Stavebni spofitelna Ceské spofitelny, a.s., (dale jen ,,spole¢nost®) k 31. 12. 2010 uvedenou na
stranach 16-38, ke které jsme 1. biezna 2011 vydali vyrok nésledujiciho znéni:

Oveéiili jsme piilozenou tdetni zavérku spolednosti Stavebni spofitelna Ceské spofitelny, a. s., sestavenou k 31. prosinci 2010 za obdobi od
1. ledna 2010 do 31. prosince 2010, tj. rozvahu, vykaz zisku a ztraty, prehled o zménach vlastniho kapitalu a ptilohu véetné popisu pouzi-
vanych vyznamnych tcetnich metod. Udaje o spole¢nosti Stavebni spofitelna Ceské spofitelny, a.s., jsou uvedeny v bodé 1 pilohy této
ucetni zaverky.

Odpovédnost statutarniho organu tcetni jednotky za ucetni zavérku

Statutarni organ je odpovédny za sestaveni Gcetni zavérky a za vérné zobrazeni skutecnosti v ni v souladu s ucetnimi predpisy platnymi
v Ceské republice a za takovy vnitini kontrolni systém, ktery povazuje za nezbytny pro sestaveni ucetni zavérky tak, aby neobsahovala
vyznamné (materialni) nespravnosti zptisobené podvodem nebo chybou.

Odpovédnost auditora

Nasim tkolem je vydat na zaklad¢ provedeného auditu vyrok k této Gcetni zavérce. Audit jsme provedli v souladu se zakonem o audito-
rech, Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory auditort Ceské republiky. V souladu s tmito
predpisy jsme povinni dodrzovat etické normy a naplanovat a provést audit tak, abychom ziskali pfimétenou jistotu, ze Ucetni zavérka
neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupt, jejichz cilem je ziskat diikazni informace o ¢astkach a skute¢nostech uvedenych v ucetni
zaveérce. Vybér auditorskych postupti zavisi na isudku auditora véetné toho, jak auditor posoudi rizika, Ze Gcetni zavérka obsahuje vyznam-
né nespravnosti zpisobené podvodem nebo chybou. Pti posuzovani téchto rizik auditor pfihlédne k vnitinim kontrolam, které jsou rele-
vantni pro sestaveni ucetni zavérky a vérné zobrazeni skute¢nosti v ni. Cilem posouzeni vnitinich kontrol je navrhnout vhodné auditorské
postupy, nikoli vyjadfit se k uc¢innosti vnitfnich kontrol. Audit zahrnuje téZ posouzeni vhodnosti pouzitych tucetnich metod, pfiméfenosti
ucetnich odhadii provedenych vedenim spole¢nosti i posouzeni celkové prezentace Uicetni zaveérky.

Domnivame se, ze ziskané dikazni informace jsou dostatecné a vhodné a jsou piiméfenym zékladem pro vyjadieni vyroku auditora.

Vyrok auditora

Podle naseho ndzoru tcetni zdvérka ve vSech vyznamnych souvislostech vérné a poctivé zobrazuje aktiva, pasiva a finan¢ni situaci spolec-
nosti Stavebni spotitelna Ceské spofitelny, a.s., k 31. prosinci 2010 a vysledky jejiho hospodateni za obdobi od 1. ledna 2010 do 31. pro-
since 2010 v souladu s G&etnimi piedpisy platnymi v Ceské republice.

IL. Ovéfili jsme téz soulad vyrocni zpravy s vyse uvedenou ucetni zavérkou. Za spravnost vyro¢ni zpravy je zodpovédny statutarni organ.
Nasim ukolem je vydat na zaklad¢ provedené¢ho ovéteni stanovisko o souladu vyro¢ni zpravy s ucetni zavérkou.

Ovéieni jsme provedli v souladu s Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory auditorti Ceské
republiky. Tyto standardy vyzaduji, aby auditor naplanoval a provedl ovéteni tak, aby ziskal pfimétenou jistotu, ze informace obsazené
ve vyro¢ni zprave, které popisuji skutecnosti, jez jsou téz predmétem zobrazeni v Gcetni zavérce, jsou ve vSech vyznamnych souvislos-
tech v souladu s piislusnou uéetni zavérkou. Ugetni informace obsazené ve vyroéni zpravé v Zalozce s kli¢ovymi ukazateli a na stranch
2-12 a 43 jsme sesouhlasili s informacemi uvedenymi v Gcetni zavérce k 31. prosinci 2010. Jiné nez ucetni informace ziskané z ucetni
zaveérky a z uCetnich knih spole¢nosti jsme neovéiovali. Jsme presvédceni, ze provedené ovéteni poskytuje ptiméfeny podklad pro vyjadieni
vyroku auditora.

A member firm of Ernst & Young Global Limited, Ernst & Young Audit, s.r. 0. with its registred office at Karlovo namésti 10, 120 00 Prague 2,
has been incorporated in the Commercial Register administered by the Municipal court in Prague, Section C, entry No. 88504, under identification No. 26704153.
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Podle naseho nazoru jsou uUcetni informace uvedené ve vyro¢ni zpraveé ve vSech vyznamnych souvislostech v souladu s vyse uvedenou
ucetni zavérkou.

II1. Provéfili jsme dale vécnou spravnost udaji uvedenych ve zprave o vztazich mezi propojenymi osobami spole¢nosti Stavebni spofitelna
Ceské spotitelny, a.s., k 31. prosinci 2010, uvedené ve vyroéni zpravé na stranach 39—42. Za sestaveni a vécnou spravnost této zpravy
o vztazich je zodpovédny statutarni organ spolecnosti Stavebni spofitelna Ceské spofitelny, a.s. Nagim tikolem je vydat na zakladé prove-
dené provérky stanovisko k této zpraveé o vztazich.

Provérku jsme provedli v souladu s Mezinarodnim standardem pro provérky a souvisejicim auditorskym standardem ¢. 56 Komory auditort
Ceské republiky. Tyto standardy vyzaduji, abychom pléanovali a provedli provérku s cilem ziskat stiedni miru jistoty, e zprava o vzta-
zich neobsahuje vyznamné nespravnosti. Provérka je omezena predevsim na dotazovani pracovnikll spole¢nosti a na analytické postupy
a vybérovym zplusobem provedené proveteni vécné spravnosti udaji. Proto provérka poskytuje nizsi stupen jistoty nez audit. Audit zpravy
o vztazich jsme neprovadéli, a proto nevyjadiujeme vyrok auditora.

Na zéklad¢ nasi provérky jsme nezjistili zddné vyznamné vécné nespravnosti udaji uvedenych ve zpravé o vztazich mezi propojenymi
osobami spolegnosti Stavebni spofitelna Ceské spofitelny, a.s., k 31. prosinci 2010.

Zﬁm)\ ¢\-{® W\S

Ernst & Young Audit, s.r. 0.
Osvédceni ¢. 401

zastoupeny
Martin Zuba Magdalena Soucek
Partner Auditor, osvédceni ¢. 1291

21. dubna 2011
Praha, Ceské republika

A member firm of Ernst & Young Global Limited, Ernst & Young Audit, s.r. 0. with its registred office at Karlovo namésti 10, 120 00 Prague 2,
has been incorporated in the Commercial Register administered by the Municipal court in Prague, Section C, entry No. 88504, under identification No. 26704153.
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Uéetni zavérka
k 31. prosinci 2010

Aktiva

mil. K&

N

10.

11.
12.
13.

Pokladni hotovost a vklady u centralnich bank

Statni bezkuponové dluhopisy a ostatni cenné papiry

pfijimané centralni bankou k refinancovani
a) vydané vladnimi institucemi

Pohledavky za bankami

a) splatné na pozadani

b) ostatni pohledavky

Pohledavky za klienty

a) splatné na pozadani

b) ostatni pohledavky

Dluhové cenné papiry

a) vydané vladnimi institucemi

b) vydané ostatnimi osobami

Akcie, podilové listy a ostatni podily
Ugasti s podstatnym vlivem

z toho: v bankach

Ugasti s rozhodujicim vlivem

z toho: v bankach

Dlouhodoby nehmotny majetek

z toho: goodwill

Dlouhodoby hmotny majetek

z toho: pozemky a budovy pro provozni ¢innost
Ostatni aktiva

Pohledavky z upsaného zakladniho kapitalu
Naklady a pfijmy pfistich obdobi

Aktiva celkem

16

Priloha

5.1

5.2

5.3

5.4

5.5

5.7

5.7

5.8

Hruba
castka

1249

11 454
11 454
29197

19
29178
45180

0
45180
15 060

0
15 060

O O |O oo

454

650

451
1281

0

3

104 528

Uprava

o

(el lelie]

873

o

873

O O OO OO | o o

390

230
75

1493

Bézné
obdobi
Cista
castka
1249

11 454
11 454
29197
19
29178
44 307
0

44 307
15 060
0

15 060

(ellellelele)]

64

420

376
1281

0

3

103 035

Minulé
obdobi
2009

1291

16 666
16 666
17 476

25
17 451
45 049

45 049
17 267

17 267

O O O oo

55

420

382
2614

0

2

100 840



Pasiva

mil. Ké

11.
12.
13.

14.
15.

. Zavazky vuci bankam

a) splatné na pozadani

b) ostatni zavazky

Zavazky vici klientim

a) splatné na pozadani

b) ostatni zavazky

Zavazky z dluhovych cennych papirl

a) emitované dluhové cenné papiry

b) ostatni zavazky z dluhovych cennych papir

Ostatni pasiva

Vynosy a vydaje pfistich obdobi

Rezervy

a) ostatni

Podfizené zavazky

Zakladni kapital

z toho: a) splaceny zakladni kapital
b) vlastni akcie

Emisni &zio

. Rezervni fondy a ostatni fondy ze zisku

a) povinné rezervni fondy a rizikové fondy
b) ostatni rezervni fondy

c) ostatni fondy ze zisku

Rezervni fond na nové ocenéni
Kapitalové fondy

Ocenovaci rozdily

a) z majetku a zavazki

Nerozdé&leny zisk nebo neuhrazena ztrata z pfedchozich obdobi

Zisk nebo ztrata za ucetni obdobi

Pasiva celkem

Zpréva nezavislého auditora | Ugetni zavérka | Piiloha k tcetni zavérce

Priloha

5.9

5.10

5.11

5.12

5.13

5.13

5.13
5.13

Bézné
obdobi

97 540
29
97 511

192

16
16

750
750

0

0
491
150
340

1
0

0
(38)
(38)
2817

1267
103 035

Minulé
obdobi
2009

95 000
35
94 965

263

13
13

750
750

491
150
340

w o o -~

3

2811
1509
100 840
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Podrozvaha

mil. Ké

Podrozvahova aktiva

1.

No ok owbd

8.
Podr

9.
10.
1.
12.
13.
14.
15.

18

Poskytnuté pfisliby a zaruky

Poskytnuté zastavy

Pohledavky ze spotovych operaci

Pohledavky z pevnych terminovych operaci
Pohledavky z opci

Odepsané pohledavky

Hodnoty prfedané do uschovy, do spravy a k ulozeni
Hodnoty prfedané k obhospodarovani

ozvahova pasiva

Prijaté pfisliby a zaruky

Prijaté zastavy a zajisténi

Zavazky ze spotovych operaci

Zavazky z pevnych terminovych operaci

Zavazky z opci

Hodnoty prevzaté do uschovy, do spravy a k ulozeni
Hodnoty prevzaté k obhospodarovani

Priloha

5.16

5.16

5.16

Bézné
obdobi

20 862

© e @@=

Minulé
obdobi
2009

18 420

O O O oo



mil. Ké

©owo~N~o Wo s

10.
1.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
24.
26.

. Vynosy z Urok( a podobné vynosy

v tom: droky z dluhovych cennych papirt

. Naklady na uroky a podobné naklady

v tom: naklady na uroky z dluhovych cennych papirQ
Cisté Grokové vynosy

Vynosy z akcii a podilu

a) vynosy z Ucasti s podstatnym vlivem
b) vynosy z ucasti s rozhodujicim vlivem
c) ostatni vynosy z akcii a podilt
Vynosy z poplatk( a provizi

Naklady na poplatky a provize

Cisté vynosy z poplatki a provizi
Zisk nebo ztrata z finan¢nich operaci
Ostatni provozni vynosy

Ostatni provozni naklady

Spravni naklady

a) naklady na zaméstnance

aa) mzdy a platy

ab) socialni a zdravotni pojisténi

ac) ostatni naklady na zaméstnance

b) ostatni spravni naklady
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Priloha

5.17

5.18

5.20
5.21

5.22
5.23
5.24

Cisté vynosy z provoznich éinnosti pred odpisy, tvorbou a pouzitim rezerv

a opravnych polozek

Rozpusténi rezerv a opravnych polozek k dlouhodobému hmotnému

a nehmotnému majetku

Odpisy, tvorba a pouziti rezerv a opravnych polozek k dlouhodobému hmotnému

a nehmotnému majetku

Rozpusténi opravnych polozek a rezerv k pohledavkam a zarukam, vynosy z dfive

odepsanych pohledavek

Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkam a zarukam
Rozpusténi opravnych polozek k t¢astem s rozhodujicim a podstatnym vlivem

Ztrata z pfevodu Uc€asti s rozhodujicim a podstatnym vlivem, tvorba a pouziti
opravnych polozek k i¢astem s rozhodujicim a podstatnym viivem

Rozpusténi ostatnich rezerv
Tvorba a pouziti ostatnich rezerv

Podil na ziscich nebo ztratach ucasti s rozhodujicim nebo podstatnym viivem
Zisk nebo ztrata za ucetni obdobi z béZzné €innosti pred zdanénim

Mimoradné vynosy
Mimofadné naklady

Zisk nebo ztrata za ucetni obdobi z mimoradné ¢innosti pred zdanénim

Dan z pfijma
Zisk nebo ztrata za ucetni obdobi po zdanéni

5.26
5.26

5.26
5.26

5.27

Bézné
obdobi

3 969

1040
(2 117)
0
1852

(255)
1509
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mil. Ké

3.

20

Zustatek k 1. 1. 2009

Kurzové rozdily
a ocenovaci rozdily
nezahrnuté do HV

Cisty zisk za ugetni
obdobi

Dividendy

Prevody do fondud

Pouziti fondl

Ostatni zmény

Zuistatek k 31. 12. 2009

Kurzové rozdily
a ocenovaci rozdily
nezahrnuté do HV

Cisty zisk za ugetni
obdobi

Dividendy

Prevody do fondu

Pouziti fondl

Ostatni zmény

Zustatek k 31. 12. 2010

Zakladni
kapital

5.12
750

o O O oo

750

o

o O O oo

750

Vlastni
akcie

o O OO o oo

o OO o oo

Emisni
azio

o o OO o oo

o OO o oo

Rezervni
fondy
a ostatni
fondy ze
zisku

5.13
493

A
NOoO O o ~oMNocoo

A
~ob

Kapita-
lové
fondy

o o OO O oo

o O O o OoOOo

Oceno-
vaci
rozdily

5.13
(43)

46

W o oo oo

(41)

O O O oo

(38)

Nerozdé-
leny zisk
a zisk za
bézné
ucetni
obdobi

3 461

1509
(650)

4320

1267
(1 500)
(2)

(1)
4 084

Celkem

4 661

(41)

1267
(1 500)

)
(1)
5287
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Priloha k ucetni zavéerce

za rok 2010

1. Popis spolecnosti

Stavebni spofitelna Ceské spofitelny, a.s., (dale téZ jen ,,banka*)
byla zaloZena dne 22. ¢ervna 1994 a k témuz dni byla zapsana do
obchodniho rejstiiku vedeného Méstskym soudem v Praze pod
obchodni firmou CS-stavebni spofitelna, a.s. Ke dni 14. zafi 2001
byla zménéna obchodni firma banky na Stavebni spofitelna Ces-
ké spofitelny, a. s. Cinnost banky vymezuje zakon &. 96/1993 Sb.,
o stavebnim spofeni a statni podpote stavebniho spotfeni a o dopl-
néni zédkona Ceské narodni rady &. 586/1992 Sb., o danich z pii-
jma, ve znéni zakona Ceské narodni rady &. 35/1993 Sb., ve zné-
ni pozd¢jsich predpist (dale jen ,,Zakon o stavebnim spofeni®).
Banka je provozovatelem stavebniho spotfeni spocivajiciho v pfi-
jimani vkladi od ucastnikd stavebniho spofeni a v poskytovani
uvért na feSeni bytovych potieb ucastnikt stavebniho spofeni.

Matetskou spole¢nosti banky je Ceskéd spofitelna, a.s., ktera
vlastni 95 % jejich akcii. Banka je soucasti Finan¢ni skupiny
Erste Group, jejiz ovladajici osobou je Erste Group Bank AG
(ve vztahu k bance se jedna o nepfimo ovladajici osobu). Banka
je soucasti konsolidac¢niho celku matetské spolecnosti i Erste
Group.

Clenové organt banky k 31. 12. 2010:

Pfedstavenstvo

Predseda Ing. Jifi Plisek, MBA
Mistopredseda Ing. Jan Divi$
Clen Ing. Vojtéch Lukas

Dozor¢i rada

Pfedseda
Mistopredseda

Ing. Jifi Skorvaga, CSc.
Mag. Ernst Karner

Clen Ing. Iveta Maresova
Clen Ing. Marek Urban
Clen Ing. Toma$ Vani¢ek, MBA
Clen Dr. Heinz Knotzer

Vybor pro audit

Predseda Ing. Veronika Matuskova
Mistopredseda Ing. Zbynék Eiselt
Clen Milena Fagkova

Ke dni 31. 3. 2010 ukon¢il Ing. Tomas Nidetzky ¢lenstvi v pted-
stavenstvu banky. Ke dni 28. 4. 2010 vzniklo ¢lenstvi v piedsta-
venstvu Ing. Janu DiviSovi.

Ke dni 10. 10. 2010 vyprselo ¢lenstvi v dozor¢i rad¢ Ing. Milosi
Lisému a Ing. Robertu Drozdovi. S t¢innosti od 11. 10. 2010 byli
do dozor¢i rady zvoleni Ing. Iveta Maresova a Ing. Marek Urban.

2. Vychodiska pro pripravu ucetni
zaverky

Utetni zévérka byla piipravena na zakladé ucetnictvi vedeného
v souladu se zdkonem €. 563/1991 Sb., o ucetnictvi, ve znéni poz-
déjsich predpist, a s piislusnymi natizenimi a vyhlaSkami platny-
mi v Ceské republice (dale jen ,,CR®). Zavérka byla vytvorena na
principech ¢asového rozliSeni nakladi a vynosi a historickych cen
s vyjimkou aktiv pfecefiovanych na realnou hodnotu. Piislusné
udaje vykazované za bezprostfedné piedchazejici ucetni obdobi
jsou pii respektovani principu srovnatelnosti a vyznamnosti vyka-
zany v podminkach roku, za ktery se ucetni zavérka sestavuje.

Ugetni zévérka byla piipravena v souladu s Vyhlaskou Minister-
stva financi CR &. 501/2002 Sb., kterou se provadgji ndktera usta-
noveni zakona €. 563/1991 Sb., o Gcetnictvi, ve znéni pozd¢jsich
predpist, pro tcetni jednotky, které jsou bankami a jinymi financ-
nimi institucemi, ve znéni pozd¢jsich predpist (dale jen ,,Vyhlaska
¢. 501%). Tato vyhlaska stanovi uspotadani a obsahové vymezeni
polozek ucetni zaveérky a rozsah udaji ke zvefejnéni pro banky
a n&které finanéni instituce v souladu s Ceskymi Géetnimi standar-
dy pro finan¢ni instituce.

Ugetni zavérka obsahuje rozvahu, vykaz zisku a ztraty, piehled
o zménach vlastniho kapitalu a ptilohu k u€etni zavérce.

Tato Gcetni zavérka je nekonsolidovana.

Udaje uvadéné v této piiloze jsou uvedeny v mil. K&, pokud neni uve-
deno jinak. Udaje uvedené v zéavorkéch predstavuji zaporné hodnoty.

3. Uplatnéné ucetni metody

3.1 Ocenovani a postupy odepisovani hmotného
a nehmotného majetku

Dlouhodobym hmotnym majetkem se rozumi majetek se samostat-
nym technicko-ekonomickym urcenim, ktery ma hmotnou podsta-
tu, jehoz doba pouzitelnosti je del$i nez jeden rok a jehoz vstup-
ni cena je vyss$i nebo rovna 13 000 K¢&. Za dlouhodoby hmotny
majetek se povazuje i vybrany drobny hmotny majetek s ocenénim
od 1000 K¢ do 12 999 K¢, jehoz doba pouzitelnosti je del$i nez
jeden rok. Dlouhodobym nehmotnym majetkem se rozumi maje-
tek se samostatnym technicko-ekonomickym urcenim, ktery nema
hmotnou podstatu, jehoz doba pouzitelnosti je delsi nez jeden rok
a jehoz ocenéni je vyssi nez 60 000 K¢.

Dlouhodoby hmotny a nehmotny majetek se ocenuje v pofizova-

cich cenach, které obsahuji cenu pofizeni a naklady s potizenim
souvisejici.
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Reprodukéni potizovaci cenou, tj. cenou, za kterou by byl majetek
poftizen v dob¢, kdy se o ném uctuje, se ocenuje dlouhodoby hmot-
ny a nehmotny majetek nabyty darovanim, dlouhodoby nehmotny
majetek vytvoreny vlastni ¢innosti, pokud vlastni naklady na jeho
vytvofeni nelze zjistit, dlouhodoby hmotny a nehmotny majetek
nove zjistény a v ucetnictvi dosud nezachyceny, napf. inventari-
zacni prebytek a vklad dlouhodobého nehmotného nebo hmotného
majetku, s vyjimkou ptipadd, kdy vklad je ocenén podle spolecen-
ské smlouvy nebo zakladatelské listiny.

Vydaje na technické zhodnoceni jsou kapitalizovany a zvysSuji
pofizovaci cenu majetku, pokud u jednotlivého hmotného majetku
v thrnu prevysi za Gcetni obdobi ¢astku 40 000 K¢ a u jednotlivé-
ho nehmotného majetku pievysi za i¢etni obdobi ¢astku 40 000 K¢
a technické zhodnoceni je dokonéeno.

Dlouhodoby hmotny a nehmotny majetek je odepisovan rovnomér-
né po dobu predpokladané zivotnosti. Doby odepisovani pro jed-
notlivé kategorie majetku jsou nasledujici:

Vybrany drobny hmotny majetek

s porizovaci cenou nizsi nez 13 000 K& 2 roky
Software, licence 4 roky
Inventar 4-6 let
Pristroje a ostatni zafizeni véetné

dopravnich prostfedku 4-12 let
Budovy a stavby 20-50 let

Dlouhodoby hmotny majetek s pofizovaci cenou nizsinez 13 000 K¢
(kromé vybraného drobného hmotného majetku), technické zhodno-
ceni dlouhodobého hmotného a nehmotného majetku s potizovaci
cenou niz§i nez 40 000 K¢ a dlouhodoby nehmotny majetek s pofi-
zovaci cenou do 60 000 K¢ je uctovan do ndkladi a zobrazen ve
vykazu zisku a ztraty v polozce ,,Spravni naklady* za obdobi, ve
kterém byl potizen.

Vydaje spojené s udrzovanim softwaru jsou uctovany ptimo do
nékladu.

Banka pravidelné¢ posuzuje hodnotu svého majetku z hlediska
jejiho mozného snizeni. V pfipadé, Ze je ucetni hodnota majetku
vy$$i nez jeho odhadovana realizovatelna hodnota a tento rozdil
ma trvaly charakter, banka pfeceni majetek na jeho realizovatelnou
hodnotu formou jednorazového odpisu. V ptipad¢, ze je identifiko-
van nepotfebny majetek, banka urci jeho realizovatelnou hodnotu
s prihlédnutim k ¢isté prodejni cené stanovené na zakladé posudkt
provedenych nezavislym znalcem, ktera je snizena o odhad nékla-
di spojenych s prodejem dané¢ho majetku.

3.2 Zpusoby ocenovani majetku a zavazku

3.2.1 Cenné papiry

Cenné papiry drzené bankou jsou zaclenény do portfolii v soula-
du se zdmérem banky pfi jejich nabyti a se strategii banky pro
poftizeni cennych papird. K 31. 12. 2010 drzela banka cenné papiry
zaclenéné pouze v portfoliu cennych papiri drzenych do splatnos-
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ti, k 31. 12. 2009 banka drzela cenné papiry zaclenéné v portfo-
liu realizovatelnych cennych papirti a v portfoliu cennych papirt
drzenych do splatnosti.

Cenné papiry jsou od okamziku sjednani obchodu do okamziku
jeho vyporadani zachyceny na podrozvahovych uctech. V oka-
mziku vypotradani obchodu se podrozvahovy zapis zrusi a cenné
papiry jsou zauctovany v rozvaze. Nakoupené cenné papiry jsou
pii prvotnim zachyceni ocenény potfizovaci cenou.

U dluhovych cennych papirti je od data vyporadani obchodu do
data splatnosti nebo data vyporadani prodeje i¢tovano o nabéh-
1ém ptislusenstvi (kupon, diskont nebo prémie) za pouziti efektivni
urokové miry.

Realizovatelné cenné papiry

Realizovatelné cenné papiry jsou drzeny za ti€elem fizeni likvidity
banky. Tyto cenné papiry jsou vykazovany v realné hodnoté. Roz-
dily vzniklé z pfecenéni jsou uctovany ve vlastnim kapitalu na ucty
ocenovacich rozdilti z majetku a zavazki. V okamziku realizace se
ocenovaci rozdily ptevedou do vykazu zisku a ztraty. Ve vykazu
zisku a ztraty se rovnéz uctuje snizeni hodnoty cenného papiru.

U cennych papirt obchodovanych na Burze cennych papirti Praha
(BCPP) je realna hodnota odvozena od ceny obchodovani na bur-
ze. Reélna hodnota cennych papirt, které nejsou obchodovany na
BCPP, je stanovena odhadem projekce penéznich tokl se zohled-
nénim ekonomickych podminek, které budou existovat po dobu
zbytkové splatnosti cennych papirt.

Pro pravidelné piecenovani verejné neobchodovatelnych hypotec-
nich zastavnich listd pouzivala banka trvale od okamziku jejich
nakupu v roce 2007 vlastni ocenovaci model zalozeny na diskon-
tovani o¢ekavanych penéznich tokii swapovou kiivkou uprave-
nou o kreditni spread identifikovany k datu emise. Banka zvolila
tuto metodu pro piecenovani vefejné neobchodovatelnych hypo-
teCnich zéstavnich listd, nebot ji povazuje za jednoduchou
a transparentni. Poté co banka pievedla vSechny tii takto oceio-
vané emise v roce 2009 do portfolia cennych papirt drzenych
do splatnosti (viz bod 5.6), zacala je ocenovat nab&éhlou hodno-
tou s pravidelnym testem na mozné snizeni jejich hodnoty.

Nabéhly kupon a ¢asové rozliSeni rozdilu mezi jmenovitou hod-
notou a pofizovaci cenou vypocitané s vyuzitim efektivni urokové
miry dluhovych cennych papirii jsou vykazany ve vykazu zisku
a ztraty.

Cenné papiry drZzené do splatnosti

Cenné papiry drzené do splatnosti jsou finan¢ni aktiva, ktera ban-
ka zamysli a zaroven je schopna drzet do jejich splatnosti. Cenné
papiry drzené do splatnosti jsou vykazovany v pofizovaci cené
zvySené (snizené) o nab¢hlé trokové vynosy (ndklady) a ¢asove
rozliSeny rozdil mezi pofizovaci cenou a jmenovitou hodnotou
(prémie nebo diskont). Pfipadné snizeni hodnoty cenného papiru
se zohlednuje prostfednictvim Gctl opravnych polozek.



3.2.2 Uvéry a pujcky

Pohledavky z uvéri poskytnutych klientim jsou vykazovany
ve vysi nesplacené jistiny, trokd a poplatkl snizené o opravné
polozky.

3.3 Postupy pro tvorbu opravnych polozek ke
klasifikovanym pohledavkam z tvért klientim

a odpis nedobytnych pohledavek

Pohledavky za klienty jsou posuzovany z hlediska jejich navrat-
nosti. Na zaklad¢ toho jsou k jednotlivym pohledavkam vytva-
feny opravné polozky. VysSe opravnych polozek se tvoti v soula-
du s vnitini metodikou zaloZenou na internim ratingu. Opravné
polozky vytvafené na vrub nakladii jsou uctovany na uctech
tvorby opravnych polozek k pohledavkdm v analytickém ¢lené-
ni pro potfebu vypoctu daiové povinnosti. Rozpusténi opravnych
polozek k pohledavkam pro nepotiebnost z diivodu pominuti pre-
chodného snizeni hodnoty uvért a pouziti opravnych polozek pii
odpisu pohledavky z Gvéra je i¢tovano na Gctech pouziti oprav-
nych polozek k pohledavkam v analytickém ¢lenéni pro potiebu
vypoctu danové povinnosti. V ptipadé, ze byly zvazeny ¢i vycer-
pany moznosti restrukturalizace ivéru a jeho splaceni je nepravdé-
podobné, je tato pohledavka odepsana do nakladi proti odpovida-
jicimu pouziti opravné polozky.

Banka pouziva odhady zalozené na historickych zkuSenostech
se ztratami z Gveéry, které maji podobné rizikové charakteristiky.
Metodika a predpoklady pouzivané pii odhadovani ¢astek i ¢aso-
vého pribéhu budoucich penéznich tokt jsou pravidelné revidova-
ny za Ucelem snizeni rozdili mezi odhady a skute¢nosti.

3.4 Postupy pro tvorbu rezerv
Banka tvoii rezervy na zavazky s nejistym ¢asovym rozvrhem
a vysi v ptipadé, ze:

— existuje povinnost plnit;

— je pravdépodobné, Ze plnéni nastane;

— je mozno provést ptiméiené spolehlivy odhad vyse plnéni.

Rezervy jsou pouzity pouze k ucelim, k nimz byly vytvoteny.
V pripad¢ nepotiebnosti banka rozpousti rezervu ve prospéch
vynosu.

3.5 Postupy pro stanoveni dané z pfijma z bézné
¢innosti a odlozené dané

Danovy zaklad pro dan z piijmd se propocte z hospodaiského
vysledku bézného obdobi pfipoctenim danové neuznatelnych
naklad a odectenim vynosi, které nepodléhaji dani z piijma.
Vypocet splatné danové povinnosti se provede na konci zdaio-
vaciho obdobi podle zdkona ¢. 586/1992 Sb., o danich z pifijma,
ve znéni pozdéjsich predpist. Sazba dané pro rok 2010 ¢ini 19 %
(2009: 20 %).

Odlozena danova povinnost odrazi danovy dopad ptrechodnych
rozdilit mezi zGstatkovymi hodnotami aktiv a pasiv z hledis-
ka tucetnictvi a stanoveni zdkladu dan¢ z pfijmu s ptihlédnutim
k obdobi realizace.
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Uketni hodnota odlozené datiové pohledavky je ke kazdému roz-
vahovému dni posuzovana a snizena v rozsahu, v jakém jiz neni
pravdépodobné, Ze bude k dispozici dostate¢ny zdanitelny zisk, pro-
ti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozena dan je zauctovana do vykazu zisku a ztraty s vyjimkou
ptipadu, kdy se vztahuje k polozkdm uctovanym piimo do vlastni-
ho kapitalu a kdy je také zahrnuta do vlastniho kapitalu.

Odlozené danové pohledavky a zavazky jsou vzajemné zapocCitany
a v rozvaze vykazany v celkové netto hodnoté s vyjimkou piipadd,
kdy nelze nékteré dil¢i danové pohledavky zapocitavat proti dil-
¢im danovym zévazkim.

3.6 Postupy uctovani nakladd a vynosu
Banka o nékladech a vynosech uc¢tuje do obdobi, s nimz casové a véc-
né souvisi, bez ohledu na okamzik jejich zaplaceni nebo pfijeti.

3.6.1 Urokové vynosy a naklady
Vynosové a nakladové uroky jsou ¢asové rozlisovany a uvadény
ve vykazu zisku a ztraty.

Casové rozligeni urokd vztahujici se k zfistatkiim avéra a vklado-
vym produktiim je zahrnuto do celkovych zistatkd Gvért a vklada.

U urokti z prodleni u ohrozenych pohleddvek nevyuziva ban-
ka akrudlni princip. Tyto se uctuji v podrozvahové evidenci a do
vynosu banky vstupuji az v okamziku jejich zaplaceni v souladu
s Vyhlagkou Ceské narodni banky & 123/2007 Sb., o obezietném
podnikani bank, spofitelnich a Gvérnich druzstev a obchodnikt
s cennymi papiry, ve znéni pozd¢jsich predpist, (dale jen ,,Vyhlas-
ka o obeztetném podnikani®) a v souladu s Vyhlaskou ¢. 501.

3.6.2 Poplatky a provize

Poplatky jsou zatctovany do obdobi, kdy na n¢ banka ziskava dle
smluvnich podminek narok. K provizim jsou vytvareny dohadné
polozky. Smluvni pokuty jsou evidovany v ramci podrozvahové
evidence a do hospodatského vysledku vstupuji v okamziku jejich
zaplaceni.

Poplatky k uctim stavebniho spofeni jsou uvadény ve vykazu zisku
a ztraty. V ptipad¢ nedostatku prostfedkll na uctu stavebniho spoteni
je evidovana pohledavka v rozvaze véetné piipadné opravné polozky.

3.6.3 Polozky z jiného ucetniho obdobi
Polozky z jiného ucetniho obdobi (opravy nakladd nebo vynost
minulych Gcetnich obdobi) jsou uctovany jako vynosy ¢i naklady
ve vykazu zisku a ztraty v bézném ucetnim obdobi.

Pokud jde o zasadni opravy, jsou tyto polozky uctovany v rozvaze
na uctech hospodarského vysledku z pfedchozich obdobi.

3.6.4 Prepocet cizi mény

Uketni operace v cizich ménach jsou uétovany v ceské méné pie-
poétené kurzem devizového trhu vyhlagenym CNB a platnym
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v den transakce. Vzniklé kurzové rozdily jsou prouctovany ve pro-
spéch finan¢nich vynost nebo na vrub finan¢nich nakladi. K roz-
vahovému dni jsou polozky ocenény kurzem platnym k 31. 12.
vyhlagenym Ceskou narodni bankou.

3.7 Zmény zplsobu ocenovani, postupt
odpisovani a postupt uctovani oproti
predchazejicimu uc¢etnimu obdobi

V roce 2010 doslo v n¢kolika ptipadech ke zméné v pouziti synte-
tickych uctl, které vSak nemély podstatny vliv na strukturu aktiv,
pasiv a jednotlivych polozek vykazu zisku a ztraty.

4. Pouzité finanéni nastroje

4.1 Uvéry

Fyzickym osobam — tcastnikiim stavebniho spofeni — byly v roce
2010 poskytovany uvéry ze stavebniho spofeni a preklenovaci uve-
ry. Na poskytnuti Givéru ze stavebniho spofeni vznika ucastnikovi
narok, to vsak dle zékona az po uplynuti minimaln¢ 24 mésict spo-
feni a splnéni dalSich podminek sjednanych ve smlouvé o stavebnim
spoteni. V obdobi, kdy jesté nema tcastnik na poskytnuti uvéru ze
stavebniho spofeni narok, mu banka mtize poskytnout preklenovaci
uvér. Po vzniku naroku na poskytnuti uvéru ze stavebniho spoteni je
preklenovaci uveér splacen zlstatkem Uctu stavebniho spofeni Gcast-
nika a z nasledné poskytnutého tivéru ze stavebniho spoteni. Tento
krok neni bankou povazovan za restrukturalizaci.

Banka neposkytla v roce 2010 zadné nové uvéry pravnickym oso-
bam. Stavajici uvéry pravnickym osobam ptedstavuji méné nez
0,1 % celkového objemu uverového portfolia.

4.2 Obchodovani na penéznim a kapitalovém trhu

4.2.1 RozliSeni portfolii

V souladu s Vyhlaskou o obezietném podnikani banka rozlisuje
obchodni portfolio a investi¢ni portfolio. V roce 2010 banka nemé-
la vytvoteno obchodni portfolio.

O cennych papirech je tétovano dle metodiky Ceskych Gicetnich stan-
dardu pro finanéni instituce. V roce 2010 existovala tato portfolia:
— realizovatelné cenné papiry — AFS portfolio (investi¢ni
portfolio),
— cenné papiry drzené do splatnosti — HTM portfolio (investi¢-
ni portfolio).

4.2.2 Ocenovani nastroju
Nastroje investi¢niho portfolia se ocenuji takto:
— nastroje zatazené do portfolia realizovatelnych cennych
papird se preceiuji redlnou hodnotou;
— nastroje zatazené do portfolia cennych papird drzenych do
splatnosti se ocenuji nabéhlou hodnotou.

Pfecenovani na redlnou hodnotu probiha na zakladé objektivné
sledovanych trznich cen cennych papiri:
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— trzni hodnota dluhopist (véetné hypotecnich zastavnich
listll) je urcena trzné (mark to market) nebo modelem
(mark to model);

— trzni hodnota pokladni¢nich poukazek je vypoctena metodou
soucasné hodnoty budoucich penéznich toku.

4.3 Popis a méreni rizik

4.3.1 Strategie fizeni rizik

Banka ma vytvotfenu Strategii fizeni rizik, ktera byla schvalena
predstavenstvem a je publikovana v piedpisech banky. Strategie je
revidovana minimaln¢ jednou ro¢né.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim uvérovém
portfoliu a pravidelné aktualizuje rizikové parametry, které maji
vliv na vypocet opravnych polozek a kapitalové ptimérenosti.

4.3.2 Vymezeni typu rizik
Zakladni typy rizik, kterym je banka vystavena, jsou definovany
ve Strategii fizeni rizik nasledovné:
— uvérové riziko vcetné rizika koncentrace a rizika vyporadani,
— trzni riziko,
— operacni riziko,
— riziko likvidity.

V ramci systému vnitiné stanoveného kapitalu banka dale uvazuje:
— obchodni riziko,
— strategické riziko,
— reputacni riziko.

4.3.3 Zasady pro urcovani vyznamnosti
pfi Fizeni rizik

Prah vyznamnosti je v bance obecné stanoven ve vysi 10 000 K¢:

— maximalni vySe odpisu Gvérové pohledavky pro nepatrnost
(bez dalsiho vymahani) ¢ini 10 000 K¢&;

— data o udalostech opera¢niho rizika jsou povinné sbirana
a evidovana v informa¢nim systému EMUS, pokud ptedpo-
kladana ¢i skutecna ztrata prekroci 10 000 K¢ s vyjimkou
nékterych typt udalosti, které jsou do EMUS zaznamenava-
ny bez ohledu na vysi ztraty.

Pro ucely tvorby opravnych polozek jsou pohledavky z uvéra
poskytnutych klientim povazovany vzdy za jednotlivé nevyznam-
né. Jedna se o zakladni ptedpoklad pouziti statistickych metod pii
tvorbé opravnych polozek.

Pti sledovani, méfeni a fizeni trznich rizik jsou brany v uvahu vzdy
vSechny instrumenty (aktiva a pasiva) generujici urokové, piipad-
né meénove riziko.

Pii sledovani, méteni a fizeni rizika likvidity jsou brany v tva-
hu vSechny aktivni i pasivni obchody s klienty banky a vSechny
obchody uzaviené na penéznim a kapitalovém trhu.



4.3.4 Hlavni zasady pro fizeni tvérového rizika

a rizika koncentrace

Pro ftizeni Gvérového rizika a rizika koncentrace plati nasledujici
zasady:

— kazdy klient musi byt zatazen do nékteré z kategorii expozic;

— kazdy klient ma stanoven interni rating;

— jsou provadény pravidelné revize interniho ratingu klienta;

— banka pouziva ratingovy systém (ratingové procesy, nastroje,
stupnice atd.) vytvofeny Ceskou spofitelnou, a.s.;

— validace score karet probihd minimalné 1x ro¢né¢;

— banka aplikuje jednotny pohled na tivérové riziko klienta ve
Finanéni skupin& Ceské spofitelny;

— k ekonomicky spjaté skupiné¢ dluzniku ptistupuje banka jako
k jedinému dluznikovi;

— banka ma stanoveny jednozna¢né kompetence pro oblast
schvalovani avéri;

— banka ma pod kontrolou schvalovani vyjimek a zmén inter-
niho ratingu oproti vysledku ratingového nastroje;

— banka ma vymezeny typy pouzivaného zajisténi a stanoven
piistup posuzovani a piechodnocovani hodnoty zajisténi;

— banka poskytuje uvéry vyhradné v souladu s Gcely stanove-
nymi v Zakon¢ o stavebnim spofeni;

— banka povazuje procesni kroky zavedeni Gvéru do informac-
niho systému a Cerpani uvéru za klicové kontrolni body pro
dokladovani ucelu a splnéni smluvnich podminek;

— banka ma koncepci vymahani pohledévek zalozenou na
téchto cilech: maximalizovat Gspé$nost inkasa (navratnost
finan¢nich prostiedkti z poskytnutych Givérti), minimalizovat
naklady na vymahani a opravné polozky, minimalizovat ¢as
na vymahani u nesplacenych uvéri, maximalizovat Cas setr-
vani klienta SSCS v portfoliu klientského kmene banky;

— banka sleduje rizikovost portfolii uvéri poskytnutych jed-
notlivymi pobo¢kami Ceské spofitelny, a.s., a portfolii Gvéri
zprostiedkovanych jednotlivymi externimi partnery.

4.3.5 Hlavni zasady pro fizeni trznich rizik
Pro fizeni trznich rizik plati nasledujici zasady:

— zafazovani finan¢nich nastrojii do portfolii, jejich pfevod
mezi portfolii a ocefiovani jsou v souladu s Vyhlaskou
0 obezietném podnikani a Ceskymi u&etnimi standardy pro
finan¢ni instituce;

— hlavnim nastrojem pro aktivni fizeni trznich rizik jsou zavaz-
na investi¢ni doporuceni schvalovana mési¢né Vyborem pro
fizeni aktiv a pasiv;

— realizaci derivatovych obchodl musi vzdy schvalit Vybor
pro fizeni aktiv a pasiv.

4.3.6 Hlavni zasady pro fizeni operacniho rizika
Rizeni operaéniho rizika zahrnuje nasledujici zasady:
— fizeni operacniho rizika je zalozeno na pribézném sbéru
a vyhodnocovani tidaji o udalostech opera¢niho rizika, ziskané
tdaje jsou zpracovavany v Ceské spofitelng, a.s., spoletnd
s daty ostatnich spole¢nosti Finanéni skupiny Ceské spofitelny;
— kazda udalost operacniho rizika je pfitazena nékteré obchod-
ni linii;
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— banka ma jasn¢ definovany role a odpovédnosti pii fizeni
operacniho rizika;

— banka méa vytvoreny Business Continuity Management
(Rizeni kontinuity podnikéni), Business Continuity Plany
(Plany zachovani kontinuity podnikéni), havarijni plany
a Disaster Recovery Plany (Plany pro obnovu ¢innosti);

— banka koordinuje svoji pojistnou politiku v ramci Finanéni
skupiny Ceské spotitelny, banka je kryta skupinovym pojis-
ténim operacnich rizik;

— kalkulace ztrat vzniklych v disledku opera¢niho rizika musi
pokryvat jak piimé, tak nepfimé ztraty;

— banka ma stanovenu ,,Anti-fraud politiku®, ktera zahrnuje
jak nastroje a procesy pro prevenci podvodného jednani, tak
nastroje a procesy pro sdileni informaci o podvodech;

— banka sbira na Ctvrtletnim zakladé¢ aktualni hodnoty klic¢o-
vych rizikovych indikatort, které se pouzivaji k monitorova-
ni operac¢niho rizika;

— banka kazdy rok vytvaii scénaie operacnich rizik.

4.3.7 Hlavni zasady pro fizeni rizika likvidity
Pro tizeni rizika likvidity plati nasledujici zasady:

— cilem banky je fizeni penéznich toku tak, aby v kratkodobém
i dlouhodobém horizontu byly jeji vydaje plné kryty jejimi
prijmy;

— zékladnim obecnym cilem pti dennim operativnim fizeni
penézniho toku je dosazeni minimalni odchylky primérného
stavu pené¢znich prostfedki na uctu banky v clearingovém
centru CNB od propoétenych povinnych miniméalnich rezerv;

— dlouhodobé tizeni rizika likvidity je zalozeno na modelovani
(stresovém testovani) budouciho vyvoje klientského kmene sta-
vebniho spofeni nasledné se zohlednénim ostatnich penéznich
tokil (zejména z obchodil na penéznim a kapitalovém trhu);

— banka fidi svtij pfistup na trh, stabilizuje a diverzifikuje své
finan¢ni zdroje v souladu s moznostmi danymi Zakonem
o0 stavebnim spofeni.

4.3.8 Metody pro fizeni vérového rizika a rizika
koncentrace

Banka stanovuje kapitalovy pozadavek k tvérovému riziku meto-
dou IRB (pfistup zalozeny na internim ratingu). Jednotlivé pouzité
ratingové nastroje a metody jsou nastaveny tak, aby odpovidaly
pozadavkim Basel II (pfistupu IRB) a zarovenn aby napliovaly
vyse uvedené hlavni zasady.

4.3.9 Metody pro fizeni trznich rizik

Vzhledem k rozsahu ¢innosti bylo u banky v letech 2010 a 2009
v ramci trznich rizik relevantni pouze Grokové riziko investicni-
ho portfolia. V letech 2010 a 2009 banka neprovadéla derivatové
ani cizoménové operace (s vyjimkou cizoménovych pohledavek
z obchodniho styku souvisejicich s vyvojem informac¢niho systé-
mu StarBuild).

Kapitalové pozadavky k tvérovému riziku obchodniho portfolia

a k trznimu riziku nejsou relevantni, protoze banka neméla v roce
2010 vytvotfeno obchodni portfolio.
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Banka provadi stresové testovani ptipadné nahlé neocekavané
zmény urokovych sazeb na investi¢ni portfolio. Vypocet dopa-
du urokového Soku na portfolio banky je mésiéné provadén
v tiseku Fizeni rizik Ceské spofitelny, a. s. Urokové 3oky na jed-
notlivych bodech vynosové kiivky smérem dolii a nahoru jsou
definovany dolni a horni hodnotou jednoprocentniho kvantilu
zmén urokovych sazeb pro obdobi 1 roku (240 dni) na zakla-
dé Sletého pozorovani, tj. jako 1%, resp. 99% kvantil ro¢nich
zmén urokovych sazeb (sledovanych na denni bazi v horizontu
5 let). Aktualizace Grokovych Sokl se provadi ¢tvrtletné. Maxi-
mum z negativnich dopadi na trzni (mark to market) hodnotu
investi¢niho portfolia banky je porovnavano vici 20% kapitalu
Tier I + Tier II.

— Urokovy $ok dolii: =3 mil. K& (2009: 246 mil. K&)

— Urokovy $ok nahoru: =215 mil. K& (2009: —244 mil. K¢&)

— Kapital (Tier I +Tier II): 3 990 mil. K¢ (2009: 3 904 mil. K¢)

— 20 % kapitalu: 798 mil. K¢ (2009: 781 mil. K¢)

Hodnota VaR k 31. 12. 2010 ¢inila 54 mil. K¢ (2009: 31 mil. K¢),
priméma hodnota VaR za rok 2010 cinila 40 mil. K¢ (2009:
58 mil. K¢).

Za ucelem stresového testovani se dale pouziva metoda testova-
ni citlivosti ¢istého urokového vynosu (NII) na zménu Grokovych
sazeb. Zkouma se vliv paralelniho, inverzniho a strmého posunu
vynosové kiivky na Cisty irokovy vynos. Déle se pouziva metoda
simulace trzni hodnoty portfolia pii paralelnim posunu vynosové
kiivky o0 1% a 2 %. Tyto scénafe pro ucely fizeni irokového rizika
jsou generovany ctvrtletné.

4.3.10 Metody pro fizeni operacniho rizika
Banka stanovuje kapitalovy pozadavek k opera¢nimu riziku meto-
dou BIA (pfistup zakladniho ukazatele).

Banka mé zavedeny systém vnitinich provoznich kontrol v ramci
jednotlivych procest a ¢innosti a definovany odpovédnosti za jed-
notlivé procesy a Cinnosti. Banka ma také zpracovan systém hava-
rijnich plani pro piipad havarijni situace ohrozujici provozuschop-
nost informacniho systému a dalsich ¢innosti banky. Havarijni plany
jsou zastieeny Rizenim kontinuity podnikani (Business Continuity
Management).

Banka ma implementovan informacni systém EMUS pro sbér uda-
losti opera¢niho rizika. Tento systém je nedilnou soucasti fizeni
operacniho rizika na individudlni i konsolidované bazi (v ramci
Finanéni skupiny Ceské spofitelny).

Banka sbira na ctvrtletnim zékladé aktualni hodnoty kli¢ovych
rizikovych indikatord, které se pouzivaji k monitorovani operac-
niho rizika.

Banka kazdoro¢n¢ provadi interni ocenéni operacnich rizik for-
mou dotaznikd vyplnénych vedoucimi pracovniky a vytvaii scéna-
e udalosti opera¢niho rizika, které mohou nastat s malou pravdé-
podobnosti, avsak mohou mit velky dopad na ¢innost banky.
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Banka ma vytvofenou a naplnénou pozici Compliance officera.
Compliance riziko je definovano jako nebezpeci sankci ze strany
soudnich nebo dohledovych spravnich organt a nebezpeci znac-
né finanéni ztraty ¢i poSkozeni povésti, jemuz je banka vystavena
v piipad¢ nedodrzovani zékont, smérnic, predpist, ptislusnych
vlastnich samoregula¢nich norem a kodext chovani vztahujicich
se k jeji Cinnosti a jeji ¢innost upravujici.

Banka ma vytvofenu ,,Anti-fraud politiku®, ktera je koordinovana
s Ceskou spofitelnou, a.s., a zahrnuje néstroje a postupy pro pre-
venci externiho podvodného jednani.

4.3.11 Metody pro Fizeni rizika likvidity

Likvidita banky je denné sledovana a kontrolovéna v souvislosti
s fizenim povinnych minimalnich rezerv na uétu v clearingovém
centru CNB. Pro potieby fizeni likvidity je vyuzivan program
BABIS, kde jsou sledovany veskeré denni pohyby na clearingovém
aétu v CNB. Tyto finanéni toky jsou podkladem k sestaveni modelu
cash — flow a stanoveni vyse volnych finan¢nich prosttedk.

Pro ramcové fizeni rizika likvidity je pouzivana metoda likvid-
ni GAP.

Pro tucely fizeni rizika likvidity sestavuje banka stresové scénare.
Tyto scénafe vychazeji z modelovani vyvoje klientskych vkladi
a uverl. Zakladnimi parametry scénaiti jsou chovani stavajicich kli-
entl, pocet novych klientd, podil spoficich a uvérovych klientd.

Tyto parametry jsou ovliviiovany zejména hladinou trznich uroko-
vych sazeb, existenci, strukturou a vysi statni podpory a obchodni
politikou banky. Stresové scénaie jsou aktualizovany Ctvrtletné.

Pro ptipad mimotadnych krizovych okolnosti ohrozujicich likvidi-
tu ma banka vypracovan Pohotovostni plan fizeni rizika likvidity.

4.3.12 Limity pro fizeni Givérového rizika a rizika
koncentrace
Uvérové riziko a riziko koncentrace je fizeno nasledujicimi limity:

— limity na protistrany — banky (GLOBAL limit, TREASURY
limit, SECURITIES limit, SETTLEMENT limit);

— limity na maximalni angazovanost vyplyvajici z jednotlivych
uvérovych produkti pro jednu fyzickou osobu nepodnikatele
(skupinu spjatych fyzickych osob nepodnikatell1);

— limity na maximalni angazovanost vyplyvajici z jednotlivych
uvérovych produkti pro jednu pravnickou osobu (skupinu
spjatych pravnickych osob);

— limit na podil komerénich pijcek a pieklenovacich Gvéra
k celkovému objemu cilovych ¢astek;

— limit na maximalni podil nebo i€ast banky v pravnickych
osobach.

Akceptovana mira iveérového rizika dale vyplyva ze schvaleného roz-
poctu Cisté tvorby opravnych polozek pro nasledujici obdobi, ktery je
schvalovan v ramci finan¢niho planu piedstavenstvem banky a ktery
predstavuje akceptované naklady na uvérové riziko v dalsim obdobi.



4.3.13 Limity pro fizeni trznich rizik
Ptijatelnou miru trznich rizik stanovi banka s ptihlédnutim k ostat-
nim rizikim, struktufe bilance, vysledkiim hospodateni, rizikové
kapacité banky dle systému vnitin¢ stanoveného kapitalu a vza-
jemné konzistenci nasledujicich limitt:
— limit na stresové testovani urokového rizika investi¢éniho
portfolia,
— limit na VaR,
— limit na VaR pro portfolio ocefiované realnou hodnotou,”
— limit na absolutni hodnotu ¢isté ménové pozice v kazdé cizi
méng,”
— limit na absolutni hodnotu ¢isté ménové pozice v K¢&,¥
— limit na celkovou ménovou pozici,”
— limity portfolia oceiovaného redlnou hodnotou na zmény
urokové sazby, tzv. PVBP limity v absolutni vysi na celkové
urokové riziko po jednotlivych ménach véetné K&.V

4.3.14 Akceptovatelna mira operacniho rizika
Akceptovatelnd mira operacniho rizika je v bance definovana tak, ze
vyse kapitadlového pozadavku alokovaného na banku podle AMA —
Advanced Measurement Approach neptesahne vysi kapitalového
pozadavku vypocteného dle BIA — Basic Indicator Approach. Neak-
ceptovatelnym trendem ve vyvoji operacnich rizik by byla situace,
kdy by ctvrtletni objem ¢istych ztrat z opera¢nich rizik dle evidence
EMUS piesahl maximalni ro¢ni Cistou ztratu z operacnich rizik za
poslednich 5 let. Limity pro fizeni operacniho rizika jsou:

— kriticka zona pro aktualni vysi fluktuace,

— kriticka zéna pro pocet pravnich spord,

— kriticka zéna pro pocet klientskych stiznosti,

— kriticka zona pro neplanované vypadky kli¢ovych IT systémd,

— kriticka zona pro pfipravenost fizeni kontinuity podnikani,

— kriticka zéna pro pocty auditnich zjisténi.

4.3.15 Limity pro fizeni rizika likvidity

Limity pro fizeni rizika likvidity jsou zalozeny na zaklad¢ analyzy
stresovych scénail pro fizeni rizika likvidity a zohlediuji i miru
dalsich typt rizik, zejména rizika urokového:

— limit na kumulované GAP pozice,

— limit na minimalni mési¢ni objem klientskych kreditnich
obratt (interni signaliza¢ni),

— limit na maximalni podil objemu poskytnutych pieklenova-
cich Gvérl a uvérn ze stavebniho spotfeni k objemu vkladi —
maximalni prouvérovanost (interni signaliza¢ni),

— limit dlouhodobych pieklenovacich Gvért a uvért ze sta-
vebniho spofeni s aktudlni zbytkovou splatnosti presahujici
20 let (interni signalizac¢ni),

— limit dlouhodobych pieklenovacich uvéra se splatnosti v oka-
mziku poskytnuti presahujici 20 let (interni signaliza¢ni).

4.3.16 Systém vnitiné stanoveného kapitalu
Implementaci systému vnitiné stanoveného kapitalu zajist'uje Gsek
fizeni rizik banky ve spolupraci s isekem centralniho fizeni rizik
Ceské spofitelny, a.s.

* Limity, které ma banka nastaveny pro pfipad vytvofeni ménovych pozic nebo obchodni-
ho portfolia, nebyly v roce 2010 vyuzity.
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Ceska spofitelna, a.s., jakozto povinna osoba v oblasti systému
vnitiné stanoveného kapitalu (dale SVSK) podle Pilie 2 Basel II
regulace (Vyhlaska o obezietném podnikdni) pouziva od roku
2009 metodologii Finan¢ni skupiny Erste Group, kterou schvalilo
predstavenstvo Erste Group Bank AG v prosinci 2008 jako jednot-
ny pristup pro fizeni kapitalu ve skupiné. Tento skupinovy piistup
sleduje zejména nasledujici cile:
— analyzu a sledovani rizik Finan¢ni skupiny Erste Group
vcetné poskytovani reportd,
— analyzu a sledovani kapitalové pfiméfenosti Finan¢ni skupi-
ny Erste Group vcetné poskytovani reportu,
— predpovéd’ sméru vyvoje rizikového profilu skupiny.

Erste Group Bank AG zohlediuje v SVSK nasledujici rizika, ktera
by méla byt pokryta zcela nebo ¢astecné kapitalem: trzni rizika
obchodniho portfolia, trzni rizika investi¢niho portfolia véetné Gro-
kového rizika, rizika kreditni a rizika operacni. Dalsi rizika, jako
napf. riziko koncentrace, likvidity, sekuritizace, makroekonomic-
ké riziko a ostatni rizika (reputacni a strategickad), jsou obsazena jiz
v rizicich krytych kapitalem, ptipadn¢ jsou kryta jinymi technika-
mi omezeni rizik, pfipadné nejsou materialni. Banka kalkuluje pro
své interni Ucely i s variantou zohlednéni rizika likvidity, reputac-
niho, strategického a obchodniho rizika v SVSK.

Pro kvantifikaci rizik je vyuzivana u trznich a operacnich rizik meto-
dika Value at Risk (VaR) pro jednoro¢ni ¢asovou periodu na hladiné
spolehlivosti 99,9 %. Pro rizika kreditni je pouzita metoda riziko-
veé vazenych aktiv. Celkové riziko skupiny je souctem jednotlivych
rizik, tedy neni vyuzit diversifika¢ni efekt z diivodu preference kon-
zervativnéjsiho postupu. Vysledné celkové riziko je porovnavano
s kapitalovymi zdroji stanovenymi jako soucet zakladniho a dodat-
kového kapitalu a aktualniho vysledku bézného roku.

Metodika Finan¢ni skupiny Erste Group stanovi limit pro maxi-
malni rizikovou expozici jednotlivych ¢lenti skupiny. Tento limit
zavisi na vysi kapitadlovych zdroji a na ptedchozim vyvoji riziko-
vosti banky. Vysledky SVSK jsou predkladany Vyboru pro fizeni
aktiv a pasiv Ctvrtletné.

Skupina Erste Group véetné Ceské spotitelny, a.s., a banky vénu-
je SVSK pozornost s cilem postupného zdokonalovani systému
tizeni rizikového profilu a kapitalové dostatecnosti skupiny s ohle-
dem na budouci vyvoj a také s cilem postupné prosazovat vystupy
SVSK v rozhodovéni a planovani v oblasti obchodnich ¢innosti
a finan¢niho fizeni.

4.3.17 Outsourcing v oblasti Fizeni rizik
Cinnosti vykonavané v oblasti ¥izeni rizik pro banku Ceskou spo-
fitelnou, a.s., jsou zejména nasledujici:

— uzavirani smluv s klienty na ucet banky,

— posouzeni a schvaleni uvérového navrhu klienta,

— posouzeni bonity klienta,

vyvoj a validace ratingovych nastroju (score karet),
— vypocet ratingu klienta,

vypocet rizikovych parametra,
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— vypocet rizikoveé vazenych aktiv, — analyza citlivosti ¢istého urokového vynosu na zmény
— vypocet kapitalové pfimétenosti, trznich urokovych sazeb, analyza market value risk, analyza
— navrh algoritmu a koeficient pro tvorbu opravnych polozek ocekavaného vyvoje klientskych pasiv,

k pohledavkam, — definovani metodiky a sprava systému FTP, stanoveni refe-
— spoluprace pii statistickém pfecenéni nemovitych zastav, ren¢nich trokovych sazeb produktii banky,
— piiprava zavedeni piistupu AMA (Advanced Measurement — Tizeni stfednédobé a dlouhodobé likvidity banky,

Approach) pro vypocet kapitalového pozadavku k operacni- — investi¢ni doporuceni pro portfolia HTM a AFS,

mu riziku, — provadéni zatézovych testl ivérového portfolia banky.

— vypocet VaR a plnéni limitu na stresové testovani urokového
rizika investi¢niho portfolia (IRRBB),

5. Vyznamné polozky

5.1 Pokladni hotovost, vklady u CNB

K 31.12. 2010 2009
Povinné minimalni rezervy u CNB 1249 1291
Celkem 1249 1291

5.2 Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

K 31.12. Kotovano/Nekotovano 2010 2009
Statni dluhopisy Kotovano 11 454 16 666
Celkem 11 454 16 666

Statni dluhopisy a pokladni¢ni poukazky jsou klasifikovany v nasledujicich portfoliich:

K 31.12. 2010 2009
Realizovatelné cenné papiry - 3124
Cenné papiry drzené do splatnosti 11 454 13 542
Celkem 11 454 16 666

5.3 Pohledavky za bankami

K 31.12. 2010 2009
Splatné na pozadani 19 25
Terminované vklady 29178 17 451
Celkem 29 197 17 476

K 31.12.2010 ak 31. 12. 2009 banka nevykazovala zadné pohledavky za bankami po splatnosti.
5.4 Pohledavky za klienty

Analyza pohledavek za klienty podle zemé&pisnych oblasti

K 31.12. 2010 2009
Pohledavky za klienty — Ceska republika 45 106 45 512
Pohledavky za klienty — ostatni zemé 74 81
Celkem 45180 45 593
Opravné polozky na ztraty z uvér( (873) (544)
Celkem 44 307 45 049
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Pfehled pohledavek za klienty podle jednotlivych odvétvi v rdmci rozloZzeni uvérové angaZzovanosti banky

K 31.12.

Obyvatelstvo
Komunalni sféra
Ostatni

Celkem

Pfehled pohledavek za klienty dle jejich typu
K 31.12.

Uvéry ze stavebniho spofeni
Preklenovaci avéry

Uvéry zajiténé nemovitosti (véry ze stavebniho spoFeni i preklenovaci Gvéry)

Komeréni pujcky
Ostatni
Celkem

Kategorizace pohledavek za klienty
K 31.12.

Standardni
Sledované
Nestandardni
Pochybné
Ztratové
Celkem

Analyza pohledavek za klienty podle sektort a podle druhu zajisténi k 31. 12. 2010

Zastav. pravo

nemovit.
Nefinanéni organizace 12
Obyvatelstvo 17 240
Celkem 17 252

Penize

do zastavy
3610
3610

Analyza pohledavek za klienty podle sektort a podle druhu zajisténi k 31.

Zastav. pravo

nemovit.
Nefinanéni organizace 11
Komunalni sektor 1
Obyvatelstvo 15034
Celkem 15 046

Penize do zastavy

3374
3374

2010 2009
45 164 45 576
- 1
16 16
45180 45 593
2010 2009
8016 7772
21 805 21 536
15 302 16 226
13 14
44 45
45180 45 593
2010 2009
41 648 43 107
1747 1182
444 491
388 301
953 512
45180 45 593
Nezajisténo Celkem
4 16
24 314 45 164
24 318 45 180
12. 2009
Nezajisténo Celkem
5 16
- 1
27 168 45 576
27 173 45 593

Tabulky poskytuji analyzu podle typu zajisténi, které banka zohlediiuje pii vypoctu opravnych polozek.

Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek
Banka v roce 2010 odepsala pohledavky za klienty ve vysi 59 mil. K& (2009: 74 mil. K¢&). Vynosy z odepsanych pohledavek ¢inily v roce

2010 6 mil. K¢ (2009: 7 mil. K¢).
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5.5 Dluhové cenné papiry

K 31.12. Kotovano/Nekotovano 2010 2009
Ostatni dluhové cenné papiry Kotovano 15 060 17 267
z toho: hypote¢ni zastavni listy Kotovano 15 060 17 267
Celkem 15 060 17 267

Vsechny dluhové cenné papiry jsou s ptivodni splatnosti del§i nez 1 rok a jsou vydané finan¢nimi institucemi.

Dluhové cenné papiry jsou klasifikovany v nasledujicich portfoliich:

K 31.12. 2010 2009
Cenné papiry drzené do splatnosti 15 060 17 267
Celkem 15 060 17 267

Cenné papiry jsou obchodovany na Burze cennych papirti v Praze.

5.6 Prehled cennych papira podle portfolii

K 31.12. 2010 2009
Realizovatelné cenné papiry (AFS portfolio) - 3124
— pfijimané centralni bankou k refinancovani - 3124
Cenné papiry drzené do splatnosti (HTM portfolio) 26 514 30 809
— pfijimané centralni bankou k refinancovani 11 454 13 542
— ostatni 15 060 17 267
Celkem 26 514 33933

K 31.12. 2010 byly vSechny cenné papiry v majetku banky zatazeny do portfolia cennych papirti drzenych do splatnosti.

V roce 2009 doslo k piesunu mezi portfolii cennych papirt. Z portfolia realizovatelnych cennych papird byly presunuty tii emise hypotec-
nich zastavnich listi ve vysi 8 949 mil. K¢ do portfolia cennych papirh drzenych do splatnosti. Realna hodnota hypotecnich zastavnich listi
k okamziku ptevodu se stala novou nabéhlou hodnotou. O ocenovaci rozdil zachyceny k datu pfevodu ve vlastnim kapitalu jsou postupné po
dobu do splatnosti upravovany urokové vynosy z téchto dluhopist.

5.7 Analyza dlouhodobého hmotného a nehmotného majetku

Analyza dlouhodobého nehmotného provozniho majetku

Pofizovaci cena Software a jiny Nedokonéené Celkem
nehmotny majetek investice
Zustatek k 1. 1. 2009 402 - 402
Prirtstky 25 2 27
Ubytky - - =
Ostatni pfevody - - —
Zastatek k 31. 12. 2009 427 2 429
Prirastky 9 16 25
Ubytky - - =
Zustatek k 31. 12. 2010 436 18 454
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Opravky Software a jiny Nedokoncené Celkem
nehmotny majetek investice
Zuistatek k 1. 1. 2009 (357) - (357)
Prirtstky (17) - 17)
Ubytky - - =
Zustatek k 31. 12. 2009 (374) - (374)
Prirastky (16) - (16)
Ubytky - _ _
Zuistatek k 31. 12. 2010 (390) - (390)
Zustatkova cena Software a jiny Nedokoncené Celkem
nehmotny majetek Investice
Zustatkova cena k 31. 12. 2009 53 2 55
Zustatkova cena k 31. 12. 2010 46 18 64
Analyza dlouhodobého hmotného provozniho majetku
Pofizovaci cena Pozemky Zafizeni, pfistroje Nedokonéené Celkem
a budovy a ostatni investice
Zustatek k 1. 1. 2009 438 185 2 625
PFirGstky 9 15 - 24
Ubytky - (16) - (16)
Ostatni pfevody 1 1 (2) -
Zustatek k 31. 12. 2009 448 185 - 633
PFirGstky 3 17 3 23
Ubytky - (6) - (6)
Zustatek k 31. 12. 2010 451 196 3 650
Opravky Pozemky Zafrizeni, pristroje Nedokoncené Celkem
a budovy a ostatni investice
Zustatek k 1. 1. 2009 (58) (149) - (207)
Prirastky (8) (14) - (22)
Ubytky - 16 - 16
Zustatek k 31. 12. 2009 (66) (147) - (213)
PrirGstky 9) (13) - (22)
Ubytky - 5 - 5
Zuistatek k 31. 12. 2010 (75) (155) - (230)
Zustatkova cena Pozemky Zafrizeni, pristroje Nedokoncené Celkem
a budovy a ostatni investice
Zustatkova cena k 31. 12. 2009 382 38 - 420
Zustatkova cena k 31. 12. 2010 376 41 3 420
Banka nema zadny majetek ziskany formou leasingu.
5.8 Ostatni aktiva
K 31.12. 2010 2009
Pohledavky za ostatnimi dluzniky (v€etné zaloh) 8 16
Pohledavka — statni podpora stavebniho spofeni 1203 2 556
Zuctovani se socialnimi a zdravotnimi institucemi a statnim rozpoctem 69 42
Odlozena darova pohledavka 1 -
Celkem 1281 2614
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Pohledavka — statni podpora stavebniho spofeni
Pohledavka k 31. 12. 2010 ve vysi 1 203 mil. K& a (2009: 2 556 mil. K¢) je odhadovanym narokem klientti banky za rok 2010 (2009).
Snizeni pohledavky statni podpory k 31. prosinci 2010 je ovlivnéno jejim 50% zdanénim.

5.9 Zavazky vici klientiim

K 31.12. 2010 2009
Splatné na pozadani 29 35
Ostatni zavazky 97 511 94 965
Celkem 97 540 95 000

Jako zavazky vici klientim je vykazovana i zalohov¢ pfipsana statni podpora (viz bod 5.8).

5.10 Ostatni pasiva

K 31.12. 2010 2009
Ostatni zavazky ke klientim 14 22
Dohadné polozky pasivni 83 72
Rzni véfitelé 74 137
Zavazky vaci statu 14 18
Odlozeny danovy zavazek - 11
Ostatni 7 3
Celkem 192 263
5.11 Rezervy

K 31.12. 2010 2009
Rezerva na soudni spory 12 12
Rezerva na ne€erpané uveéroveé limity 1 1
Rezerva na specifikovana finanéni rizika S -
Celkem 16 13

Rezerva na soudni spory

Na zakladé rozhodnuti Utadu pro ochranu hospodaiské soutéze ve véci mozného poruseni zakona &. 143/2001 Sb., o ochran& hospodarské
soutéze, kterym byla mimo jiné bance ulozena pokuta ve vysi 94 mil. K¢, banka v roce 2004 vytvotila rezervu na soudni spory ve stejné
Vy&L. V roce 2005 bylo vyse uvedené rozhodnuti Utadu pro ochranu hospodatské soutéze zrueno, piipad byl vracen k novému projedna-
ni a k vydéni nového rozhodnuti. Dne 2. 12. 2005 byla novym rozhodnutim Utadu pro ochranu hospodéiské soutéze pokuta snizena na
38,5 mil. K&, banka viak podala v zakonné 1hité proti tomuto rozhodnuti rozklad. Dne 19. 12. 2006 vydal Utad pro ochranu hospodaiské
soutéze nové rozhodnuti (v potadi tfeti), kterym byla pokuta snizena na ¢astku 11,7 mil. K&. Proti tomuto rozhodnuti podala banka rozklad
k rukam predsedy Utadu pro ochranu hospodéiské soutdze, ktery svym rozhodnutim ze dne 18. 4. 2007 pokutu potvrdil. Banka podala proti
rozhodnuti o ulozeni pokuty spravni zalobu dne 15. 6. 2007, pokuta ve vysi 11,7 mil. K¢ byla zaplacena dne 4. 7. 2007.

Krajsky soud v Brné dne 8. 1. 2008 rozhodnuti Utadu pro ochranu hospodatské soutéze ve véci mozného poruseni zdkona &. 143/2001 Sb.,
o ochrang hospodaiské soutéze, zrusil a véc vratil Uradu pro ochranu hospodatské soutéze k novému rozhodnuti. Na zékladé rozhodnuti Utadu
pro ochranu hospodaiské soutéze byladne 7. 2. 2008 pokuta vracena Uradem pro ochranu hospodatské soutéze na bézny uéet banky v plné vysi,
tj. 11,7 mil. K& Vzhledem k tomu, ze Utad pro ochranu hospodéiské soutéze podal proti rozhodnuti Krajského soudu v Brné mimoi4adny
opravny prostiedek (kasac¢ni stiznost k Nejvyssimu spravnimu soudu), byla dne 8. 2. 2008 ¢astka odpovidajici vysi vracené pokuty zatucto-
vana na ucet rezerv na soudni spory.

Nejvyssi spravni soud Ceské republiky shledal kasaéni stiznost nedivodnou a dne 25. 2. 2009 ji zamitl. Ufad pro ochranu hospodéiské
soutéze k datu tiCetni zaveérky nové rozhodnuti nevydal. Proto se banka rozhodla rezervu zatim nerozpustit.
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2010 2009
750 750
750 750

Registrovany, upsany a plné splaceny zakladni kapital je tvofen 5 000 akciemi o nominalni hodnoté 150 tis. K¢. Akcie nejsou volné obcho-

dovatelné, k pfevodu na tfeti osobu je tfeba souhlas valné hromady.

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu:

Nazev spole¢nosti Sidlo Podil na ZK v %
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 95,0
Bausparkasse der osterreichischen Sparkassen AG Beatrixgasse 27, 1030 Viden, Rakousko 5,0
Celkem 100,0
5.13 Vlastni kapital

K 31.12. 2010 2009
Zakladni kapital 750 750
Zakonny rezervni fond 150 150
Zisk z minulych let 2817 2811
Zisk bézného roku 1267 1509
Ostatni rezervni fondy a fondy tvofené ze zisku 341 341
Ocenovaci rozdily z majetku a zavazkl (38) 3
Celkem 5287 5 564

Soucasti ziistatku ocenovacich rozdilti z majetku a zavazka k 31. 12. 2010 je i ocetiovaci rozdil vztahujici se k emisim hypote¢nich zastav-

nich listt, které banka v roce 2009 ptevedla do kategorie cennych papirt drzenych do splatnosti. Vzhledem k tomu, Ze pro tyto cenné papiry

neexistoval aktivni trh uréujici jejich cenu, zvolila banka v roce 2009 pro jejich piecenéni na realnou hodnotu vlastni ocefiovaci metodu

popsanou v bod¢ 3.2.1.

s s

5.14 Navrh na rozdéleni zisku bézného uc¢etniho obdobi a pouziti zisku za minula tucetni obdobi

Navrh na rozdéleni zisku na rok 2010

Nerozdéleny

zisk
Zustatek k 31. prosinci 2010 2817
Zisk roku 2010 1267
PFidély fonddm ze zisku (2)
Vyplata dividend (1 200)
Zustatek po rozdéleni 2882

Zakonny Ostatni fondy
rezervni fond a fondy ze zisku
150 341

- 2

150 343

Navrh rozdéleni zisku roku 2010 podléhé odsouhlaseni valnou hromadou, ktera prob¢hne v dubnu roku 2011.

Rozdéleni zisku za rok 2009

Nerozdéleny

zisk
Zustatek k 31. prosinci 2009 2811
Zisk roku 2009 1509
Pridély fonddm ze zisku (3)
Pouziti fondl -
Vyplata dividend (1 500)
Zustatek po rozdéleni 2 817

Zakonny Ostatni fondy
rezervni fond a fondy ze zisku
150 341

- 3

- (3)

150 341
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5.15 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2010

Do 1 més.
Vklady v CNB, pokladni hotovost -
Pohledavky za bankami 5219
Cenné papiry drzené do splatnosti 65
Pohledavky za klienty 2434
Ostatni aktiva -
Aktiva celkem 7718
Zavazky ke klientam 330
Ostatni pasiva, rezervy a vlastni kapital 14
Pasiva celkem 344
Netto rozvahova pozice 7374
Kumulativni netto
rozvahova pozice 7 374

1453
97
624

2174
63 849

63 849
(61 675)

(54 301)

Od 1 més Od 3 més.

do 3 més. do1roku

8425
3676
2523
1203
15 827
5404

5404
10 423

(43 878)

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2009

Do 1 més.
Vklady v CNB, pokladni hotovost -
Pohledavky za bankami 6 098
Realizovatelné cenné papiry -
Cenné papiry drzené do splatnosti 72
Pohledavky za klienty 3529
Ostatni aktiva -
Aktiva celkem 9 699
Zavazky ke klientim 129
Ostatni pasiva, rezervy a vlastni kapital 22
Pasiva celkem 151
Netto rozvahova pozice 9 548
Kumulativni netto
rozvahova pozice 9 548

5.16 Podrozvahové polozky
Podrozvahova aktiva k 31. 12.

Potencialni zavazky z Guvérd
Odepsané pohledavky
Celkem

1550

105
1017

2672
66 299

66 299
(63 627)

(54 079)

Od 1 més Od 3 més.

do 3 més. do1roku

3828
3124
7 263
3218
2 556
19 989
4438

4438
15 551

(38 528)

Od 1 do
5 let

12 900
9278
17 531

39709
25 567

25 567
14 142

(29 736)

Od 1 do
5 let

5000

7 652
15222

27 874
22332

22 332
5542

(32 986)

Nad 5 let

1200
13 398
18 537
33135

2383

2383
30752

1016

Nad 5 let

1000
15717
20122
36 839

1794

1794
35045

2059

Nespecifi-
kovano

1249

2658
565
4 472

7

5 481
5488
(1016)

Nespecifi-
kovano

1291

1941
535
3767

8

5818
5826
(2 059)

2010

1242
188
1430

Potencialni zavazky z uvért jsou piedstavovany potencidlnimi zdvazky banky z titulu necerpanych uvérovych linek.

Podrozvahova pasiva k 31. 12.

Prijaté zastavy — zastavni pravo nemovitosti
Prijaté zastavy — penize do zastavy
Celkem

Ptijaté zastavy jsou vykazany v realizovatelné hodnote.
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2010

17 252
3610
20 862

Celkem

1249
29197
26 514
44 307

1768

103 035
97 540
5495
103 035

Celkem

1291
17 476
3124
30 809
45 049
3091
100 840
95 000
5840
100 840

2009

1516
161
1677

2009

15 046
3374
18 420
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5.17 Vynosy z urokti a podobné vynosy

2010 2009
Vynosy z pohledavek za klienty 2 462 2401
Vynosy z pohledavek za bankami 467 402
Vynosy z cennych papirt 1040 1292
Celkem 3969 4095

Realizované vynosy vyplyvaji z obchodnich vztahti uzavienych z 99,90 % s rezidenty Ceské republiky (2009: 99,90 %).

5.18 Naklady na uroky a podobné naklady

2010 2009
Uroky ze zavazk( vigi klienttim 2117 2044
Celkem 2117 2044

Realizované naklady vyplyvaji z obchodnich vztahii uzavienych z 99,94 % s rezidenty Ceské republiky (2009: 99,95 %).

5.19 Neuplatnéné uroky z prodleni u ohrozenych pohledavek z uvért, u kterych banka neuplatiiuje
akrualni princip

2010 2009
Neuplatnéné uroky z prodleni u ohroZenych pohledavek z Gvérd 209 116
Celkem 209 116

Neuplatnéné uroky z prodleni u ohrozenych pohledavek jsou evidovany v operativni evidenci. Banka nevykazuje prominuté uroky z prodleni.

5.20 Vynosy z poplatkd a provizi

2010 2009
Poskytovani uvéru 166 171
Prijimani vkladd 646 752
Ostatni 1 1
Celkem 813 924
5.21 Naklady na poplatky a provize

2010 2009
Poskytovani uvéru 75 89
Uzavirani smluv o stavebnim sporeni 178 384
Ostatni poplatky 91 37
Celkem 344 510

Naklady na provize byly v roce 2010 v porovnani s rokem 2009 ovlivnény poklesem poctu uzavienych smluv o stavebnim spoteni, uvéro-
vych smluv a také snizenim vstupni vyse uhrady za uzavieni smlouvy.

5.22 Ostatni provozni vynosy

2010 2009
Vynosy z pfevodu ostatniho majetku - 1
Ostatni provozni vynosy 1 13
Celkem 11 14

Ostatni provozni vynosy obsahuji vynosy z ndjemného ve vysi 10 mil. K¢ v roce 2010 a 13 mil. K¢ v roce 2009.
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5.23 Ostatni provozni naklady

Prispévek do Fondu pojisténi vklad
Ostatni provozni naklady
Celkem

5.24 Spravni naklady

Osobni naklady
Mzdy a platy (bez mezd a odmén ¢lenu predstavenstva a dozorci rady)
Socialni naklady a zdravotni pojisténi
Mzdy a odmeény ¢lenud predstavenstva
Mzdy a odmény ¢lent dozor¢i rady
Ostatni naklady na zaméstnance
Ostatni spravni naklady
v tom: naklady na audit, pravni a dariové poradenstvi
ostatni
Celkem

Ostatni spravni naklady zahrnuji zejména naklady na reklamu, postovné, outsourcing, servis a podporu softwaru.

5.25 Pocet zaméstnancl

Primérny pocet zaméstnancu
Pocet €lent dozorci rady
Pocet ¢lenll predstavenstva

5.26 Analyza tvorby a pouziti/rozpusténi rezerv a opravnych polozek

2008 Tvorba Pouiitjl 2009
rozpus.

Rezervy
Ostatni rezervy 15 3 (5) 13
Rezervy celkem 15 3 (5) 13
Opravné polozky (OP)
OP ke sledovanym pohledavkam 15 7 - 22
OP k nestandardnim pohledavkam 39 37 - 76
OP k pochybnym pohledavkam 52 32 - 84
OP ke ztratovym pohledavkam
a poplatkim 214 239 (106) 347
OP k portfoliim avért 15 - - 15
Opravné polozky celkem 335 315 (106) 544
Odpis ztratovych pohledavek
(+ naklad, — vynos) - 68 - -
Pohyb OP a odpisti - 383 (106) -
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Tvorba

29

41

306
19
401

52
453

2010

54
1
65

2010

182
113
42
17

197

194
379

2010
209

()]

Pouziti/
rozpus.

(1)
(1)

(71)

(72)

(72_)

2009
39

48

2009

180
113
41
16

173

169
353

2009
215

2010

16
16

51
81
125

582
34
873



5.27 Zdanéni

Dan z pfijm0 z bézné ¢innosti
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Uprava hospodéiského vysledku za béznou ¢innost pred zdanénim na zéklad dané je obsaZena v nize uvedené tabulce:

Zisk pred zdanénim

Darové neodcitatelné naklady
Vynosy nepod|éhajici zdanéni
Zaklad dané

Darovy zavazek

Vysledna danova povinnost

Uprava splatné dané& predchozich obdobi podle vyslednych dafiovych pFiznani

Splatna dan celkem

Odlozena dari

Odlozené danové pohledavky a zdvazky se skladaji z nasledujicich polozek:

Stav na pocatku roku

Zmeéna stavu vlastniho kapitalu
Zména stavu (vykaz zisku a ztraty)
Stav na konci roku

Odlozené danové pohledavky a zévazky se vztahuji k t€émto polozkdm:

Odlozené danové pohledavky

Darové neodcitatelné rezervy a opravné polozky
Ostatni doc¢asné rozdily — pohledavky

Celkem

Odlozené danové zavazky

PFecenéni realizovatelnych cennych papirti do vlastniho kapitalu
Nehmotny a hmotny majetek

Celkem

Saldo doc¢asnych rozdili celkem

Sazba dané

Odlozena dainova pohledavka (zavazek)

2010

1464
108
(525)
1047
(198)
(198)
(1)
(199)

2010

36
12
48

46
(91)
(45)

19 %

2009

1764
140
(619)
1285
(257)
(257)

(252)

2009

(12)

(3)
(11)

2009

16
13
29

(4)
(82)
(86)
(57)

19 %
(11)

V roce 2010 je odlozena danova pohledavka soucasti ostatnich aktiv (viz bod 5.8), v roce 2009 byl odlozeny danovy zavazek vykazan jako

soucast ostatnich pasiv (viz bod 5.10).

Vliv odlozené¢ho danového zavazku na hospodarsky vysledek vyplyva ze zmény stavu téchto doc¢asnych rozdila:

Rezervy a opravné polozky
Hmotny a nehmotny majetek
Ostatni doc¢asné rozdily
Celkem

z toho: vliv zmény dafiové sazby

Celkova dan z pfijmt vykézana ve vykazu zisku a ztraty byla nasledujici:

Splatna dan
Odlozena dan
Celkem

2010

N |

2010
(199)

(197)

2009

(252)

(3)
(255)
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6. Vztahy se spfiznénymi osobami

Ovladajici osobou banky je Ceska spofitelna, a.s. Majoritnim akcionafem Ceské spofitelny, a.s., je spole¢nost EGB Ceps Holding GmbH,
ktera je 100% dcefinou spolecnosti EGB Ceps Beteiligungen GmbH, piicemz EGB Ceps Beteiligungen GmbH je 100% dcefinou spolec-
nosti Erste Group Bank AG.

V podnikatelském seskupeni, jehoz je banka soucasti, existuji jak pravni vztahy mezi bankou a ovladajici osobou, tak mezi bankou a oso-
bami ovladanymi stejnou ovladajici osobou:

— Realitni spolecnost Ceské spotitelny, a.s.,

— Informatika Ceské spotitelny, a.s.,

— Procurement Services CZ, s.r.0.,

— Procurement Services GmbH.

Z uzavienych smluv, jinych pravnich tkonti a ostatnich opatieni uzavienych, uc¢inénych ¢i pfijatych se spiiznénymi osobami nevznikla
bance v pfedmétnych tcetnich obdobich zadna Gjma.

Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a V§eobecnymi obchodnimi podminkami stavebniho spoieni Staveb-
ni spofitelny Ceské spofitelny, a.s., spravuje banka vklady stavebniho spofeni sedmi lentim organi banky v celkové vysi 2 mil. K&. Uvér

byl v roce 2010 poskytnut jednomu ¢lenovi organu banky, v roce 2009 nebyl ¢leniim orgénii banky poskytnut zadny uvér.

Souhrn transakei se spiiznénymi osobami k roénimu rozvahovému dni:

2010 2009
Pohledavky k 31. 12.
Ceska spotitelna, a.s. 40 432 29 570
Celkem 40 432 29 570
Zavazky k 31. 12.
Ceska spofitelna, a.s. 43 17
Celkem 43 17
Vynosy
Ceska spotitelna, a.s. 841 737
Realitni spoleénost Ceské spotitelny, a.s. 2 2
Celkem 843 739
Naklady
Ceska spotitelna, a.s. 313 423
Informatika Ceské spotitelny, a.s. 1 1
Procurement Services CZ, s.r.o. 1 1
Procurement Services GmbH 1 -
Celkem 316 425

7. Vyznamné udalosti po ucetni zavérce

Po datu ucetni zavérky k 31. 12. 2010 nenastaly zadné néasledné udalosti, které¢ by mély vyznamny dopad do ucetni zaverky.

6@77 0 ™

Jifi Plisek Jan Divis
Predseda predstavenstva Mistoptedseda piedstavenstva
a generalni feditel a naméstek generalniho feditele
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vypracovana ovladanou osobou podle § 66a odst. 9 obchodniho zakoniku
za ucetni obdobi od 1. 1. 2010 do 31. 12. 2010

Spole¢nost Stavebni spotitelna Ceské spofitelny, a.s., se sidlem
Praha 3, Vinohradska 180/1632, IC: 60197609, zapsana v obchod-
nim rejstiiku, oddil B, vlozka 2616, vedeném u Méstského soudu
v Praze (dale jen ,,zpracovatel®), je soucasti podnikatelského
seskupeni Ceské spofitelny, a.s., ve kterém existuji nasledujici
vztahy mezi zpracovatelem a ovladajici osobou a dale mezi
zpracovatelem a osobami ovladanymi stejnou ovladajici osobou
(dale jen ,,propojené osoby*).

Tato zprava o vztazich mezi nize uvedenymi osobami byla
vypracovana v souladu s ustanovenim § 66a odstavce 9 zakona
€. 513/1991 Sb., obchodniho zakoniku, v platném znéni, za ucet-
ni obdobi 2010 (dale jen ,,u€etni obdobi*“). Mezi zpracovatelem
a nize uvedenymi osobami byly v tomto Gc¢etnim obdobi uzavieny
nize uvedené smlouvy a byly pifijaty ¢i uskute¢nény nasledujici
pravni tkony a ostatni fakticka opatteni:

A. Prehled osob, jejichz vztahy jsou
popisovany

Erste Group Bank AG

Procurement Services GmbH
Procurement Services CZ, s.r.o0.

EGB Ceps Beteiligungen GmbH

EGB Ceps Holding GmbH

Ceska spotitelna, a.s.

Stavebni spotitelna Ceské spofitelny, a.s.
Realitni spoleénost Ceské spofitelny, a.s.

Informatika Ceské spotitelny, a.s.

B. Ovladajici osoby

— Erste Group Bank AG,
se sidlem Viden, Graben 21, Rakousko,

— EGB Ceps Beteiligungen GmbH,
se sidlem Videni, Graben 21, Rakousko, IC FN 329953 a

— EGB Ceps Holding GmbH,
se sidlem Viden, Graben 21, Rakousko,
IC: FN 330947 m

— Ceska sporitelna, a.s., se sidlem Olbrachtova 1929/62,
140 00 Praha 4, IC: 45244782
Vztah ke spolec¢nosti: ptimo ovladajici osoba
Popis vztahti — viz pfFiloha

C. Ostatni propojené osoby

— Realitni spoleénost Ceské sporitelny, a.s., se sidlem
Vinohradska 180/1632, 130 00 Praha 3, IC: 26747294
Vztah ke spolecnosti: propojend osoba (sesterska spole¢nost)
Popis vztahti — viz pFiloha

— Informatika Ceské sporitelny, a.s., se sidlem
Antala Staska 32/1292, 140 00 Praha 4, IC: 25631519
Vztah ke spolecnosti: propojend osoba (sesterska spolecnost)
Popis vztahti — viz pFiloha

— Procurement Services CZ, s.r.o0., se sidlem
Zeletavska 1449/9, 140 00 Praha 4, IC: 27631621
Vztah ke spole¢nosti: propojend osoba (ostatni)

— Procurement Services GmbH, se sidlem
Brehmstrasse 12, 1110 Vienna, DIC: ATU 38797307
Vztah ke spole¢nosti: propojend osoba (ostatni)
Popis vztaht — viz pFiloha

D. Zaveér

S ohledem na ndmi prozkoumané pravni vztahy mezi zpracovate-
lem a propojenymi osobami je ziejmé, ze v disledku smluv, jinych
pravnich tkonu ¢i ostatnich opatfeni uzavienych, ucinénych ¢i
ptijatych zpracovatelem v ucetnim obdobi 2010, v zajmu nebo na
popud jednotlivych propojenych osob nevznikla zpracovateli zad-
na ujma.

Tato zprava byla projednana a odsouhlasena vedenim spolecnosti
dne 10. tnora 2011.

| A T

Jifi Plisek
Predseda predstavenstva

Jan Divis§
Mistoptedseda predstavenstva

a generalni feditel a naméstek generalniho feditele
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Priloha ke zpravé o vztazich
Prijata plnéni z uzavienych smluv

Nazev smlouvy Smluvni strana

Smlouva o postoupeni
opravnéni k vykonu prava
uzit logo

Komisionarska smlouva

o0 spravé cennych papird
a obstarani vyporadani
obchodl s nimi

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Smlouva o spolupraci Ceska spotitelna, a.s.

Smlouva o zpracovani dat  Ceska spofitelna, a.s.
Smlouva o obchodnim
zastoupeni

Smlouva o spolupraci —
kontrola klientu

Smlouva o poskytovani
outsourcingovych sluzeb pro
oblast finanéniho Ucetnictvi,
kontrolingu, spravy majetku,
podpory nakupu, lidskych
zdroju, marketingu, firemni
komunikace a platebniho
styku Ceska spotitelna, a.s.
Smlouva o poskytovani
sluzeb pro oblast spisové

a skartacni sluzby
produktové dokumentace
Smlouva o poskytovani
metodické podpory

a technického zazemi pro
oblast interniho auditu
Smlouva o zfizeni a vedeni
bézného uctu

Smlouva o provedeni
interniho auditu fizeni
avérovych rizik

Dohoda o vyplaceni
mimoradné provize

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska sporitelna, a.s.

Ceska spotitelna, a.s.
Smlouva o zprostfedkovani
ucasti klienta na TKD
Smlouva o soucinnosti
na useku propagace a PR

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

Smlouva o ochrané

davérnych informaci Ceska sporitelna, a.s.

Smlouva o jednotném
systému Fizeni rizik
Smlouva o postoupeni
prav k udéleni souhlasu
s uzitim dila

Smlouva o vzajemné
spolupraci v oblasti
zajistovani sluzby
Sporoservis

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Servis Level Agreement Ceska spofitelna, a.s.
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Popis pfrijatého plnéni Protiplnéni
Poskytnuti prava uzit logo
a obchodni jméno Uhrada
Vedeni majetkového uctu CP
a obstaravani inkasa vynosu Uhrada
Uprava prav a povinnosti souvisejicich
se zajiStovanim sluzeb klientského centra Uhrada
Zpracovani dat, vytisténi tiskopisu,
personalizace, kompletace zasilek,
za obalkovani a pfedani
Ceskeé posté, s. p., k odeslani uhrada
Rozvijeni ¢innosti sméfujicich k uzavirani
smluv o produktu stavebniho spofeni provize
Zajistovani kontroly klientl v databazi klient
vic¢i sankcionovanym osobam uhrada
Vykon, metodika a plna moc pro
oblast — finanéni Ucetnictvi, vykaznictvi,
dané, kontroling, sprava majetku, nakup,
lidské zdroje, mzdova a personalni
agenda, marketing a firemni komunikace,
autoprovoz, sluzby IT podpory
a podlicence, metodika platebniho styku Uhrada
Sluzby v oblasti spisové a skartacni sluzby
produktové dokumentace Uhrada
Poskytovani metodické podpory
a technického zazemi pro oblast interniho
auditu uhrada
Zfizeni a vedeni bézného uctu poplatek
Audit systému Fizeni Uvérovych rizik Uhrada
Stanoveni podminek pro vyplaceni
mimoradné provize za zprostfedkovani
a podporu prodeje produktt a sluzeb SSCS provize
Zprostredkovani uc¢asti na TKD Uhrada
Soucinnost na Useku propagace
a public relations soucinnost
ochrana
davérnych
Ochrana duvérnych informaci informaci
uplatiiovani
Zajisténi jednotného systému fizeni jednotného
rizik a predavani udaji o uvérovych systému
obchodech fizeni rizik
Postoupeni prav Uhrada
Spoluprace v zajistovani
sluzby Sporoservis Uhrada
Poskytovani sluzeb —
certifikaty a certifikacni sluzby Uhrada

Pripadna
djma

nevznikla

nevznikla

nevznikla

nevznikla
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla
nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla

nevznikla



Nazev smlouvy

Smlouva o spolupraci
v oblasti vymahani
pohledavek

Smlouva o spolupraci

Smlouva

o predavani dat DWH
Smlouva

o poskytovani sluzby
Dohoda

o pfistupu na Intranet
Ramcova smlouva

o obchodovani

na finan¢nim trhu
Smlouva

0 spravé cennych papird
Smlouva o podminkach
umoznéni pfistupu
Smlouva o pronajmu
Smlouva

o podminkéch vyuzivani
sluzby aplikace Klient
Smlouva o spolupraci
Service Agreement
(Smlouva

o poskytovani sluzeb)
Service Agreement
(Smlouva

o poskytovani sluzeb)
Smlouva

o poskytovani sluzeb

Smluvni strana

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

Ceska spofitelna, a.s.

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

Procurement
Services CZ, s.r.0.

Procurement Services

GmbH, Vienna
Informatika Ceské
spofitelny, a.s.

Poskytnuta pInéni z uzavienych smiuv

Nazev smlouvy

Smlouva o najmu
nebytovych prostor
Smlouva

0 najmu nebytovych prostor
Dohoda o pfistupu
zameéstnancl Ceské
spofitelny, a.s., na Intranet
Stavebni spofitelny

Ceské sporitelny, a.s.
Smlouva o najmu
nebytovych prostor

Smluvni strana

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Realitni spole¢nost
Ceské spofitelny, a.s.
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Popis pfijatého plnéni

Spoluprace v oblasti raného
vymahani pohledavek

Spoluprace pfi provozu sluzby
SERVIS 24 a modulu SIS 24
Uprava vzajemnych prav a povinnosti
souvisejicich s pfedavanim dat

o obchodech a klientech SSCS

do DWH a dalsim nakladanim s nimi
Poskytovani sluzby pfimého
bankovnictvi Home Banking
Umoznéni pfistupu zaméstnancl

na Intranet Ceské spofitelny

Obchodovani na finanénim trhu

Sprava cennych papirl

a vyporadani obchodd s nimi

Umoznéni pfistupu

do Zakaznického souboru

Pronajem bezpec¢nostni schranky
Umoznéni vyuzivani sluzby

aplikace Klient

Spoluprace pfi prenosu dat ze $ablon XEF

Poskytovani sluzeb
v oblasti nakupu a zasobovani

Poskytovani sluzeb

v oblasti nakupu a zasobovani
Zajistovani zarucniho

a pozarucniho servisu HW zavad

Popis poskytnutého plnéni
Pronajem nebytovych prostor SPAK

Pronajem nebytovych prostor (kancelare)

Umoznéni piistupu na Intranet SSCS

Pronajem nebytovych prostor (kancelare)

Protiplnéni  Pripadna
djma

Uhrada nevznikla
Uhrada nevznikla
soucinnost nevznikla
Uhrada nevznikla
soucinnost nevznikla
Uhrada nevznikla
uhrada nevznikla
soucinnost nevznikla
Uhrada nevznikla
Uhrada nevznikla
soucinnost nevznikla
Uhrada nevznikla
uhrada nevznikla
uhrada nevznikla
Protiplnéni  Pripadna
ujma

Uhrada nevznikla
Uhrada nevznikla
soucinnost nevznikla
Uhrada nevznikla
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Souhrn transakci se spfiznénymi osobami za obdobi 1. 1. 2010 az 31. 12. 2010 v mil. K¢

2010
Pohledavky k 31. 12. 2010
Ceska spotitelna, a.s. 40 432
Celkem 40 432
2010
Zavazky k 31. 12. 2010
Ceska spotitelna, a.s. 43
Celkem 43
2010
Vynosy za rok 2010
Ceska spotitelna, a.s. 841
Realitni spole¢nost Ceské spofitelny, a.s. 2
Celkem 843
2010
Naklady za rok 2010
Ceska spotitelna, a.s. 313
Informatika Ceské spotitelny, a.s. 1
Procurement Services CZ, s.r.o0. 1
Procurement Services GmbH 1
Celkem 316

Nakoupené a prodané cenné papiry a obchodni podily
V pritbéhu téetniho obdobi uzaviel zpracovatel s Ceskou spofitelnou, a.s., celkem 99 obchodi na finanénim trhu — cenné papiry a termino-
vané vklady. Veskeré obchody byly uzavieny v souladu s trznimi a obecné platnymi podminkami obchodovani.

Byly uzavieny celkem 2 obchody s pokladniénimi poukézkami MF CR (nakup, prodej) a 3 nakupy hypoteénich zastavnich listd emitova-
nych Ceskou spotitelnou, a.s.

V roce 2010 poskytl zpracovatel Ceské spofitelng, a.s., celkem 94 terminovanych vkladg.

Na zakladé nakupit na objednavku drzel zpracovatel v prib&hu roku 2010 HZL, emitované Ceskou spofitelnou, a.s.:

Cislo emise Rok nakupu Pocet v ks Rok splatnosti
CZ0002000623 2009 250 2015
CZ0002000755 2009 2 000 2016
CZ0002001134 2007 300 2017
CZ0002001191 2007 200 2022
CZ0002000896 2010 40 2011
CZ0002001407 2007 400 2022
CZ0002000904 2010 45 2014
CZ0002001274 2010 40 2014

Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu
V Géetnim obdobi 2010 byla zpracovatelem Ceské spofitelng, a. s., vyplacena dividenda z hospodaiského vysledku za rok 2009.
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Udaje o kapitalu a pomérovych ukazatelich

Podle vyhlasky Ceské narodni banky &. 123 Sb., ze dne 15. kvétna 2007,

o pravidlech obezietného podnikani bank, spofritelnich a uvérnich druzstev

a obchodniku s cennymi papiry

1. Udaje o kapitalu k 31. 12. 2010

Stavebni spofitelna Ceské spofitelny, a.s., stanovuje kapital na individualnim zakladé. Zakladni kapital Stavebni spofitelny Ceské spofi-

telny, a.s., je tvofen 5 000 ks kmenovych akcii v celkové hodnoté 750 000 tis. K&. Stavebni spofitelna Ceské spofitelny, a.s., nevyuziva

zadnou formu podtizeného dluhu. Pivodni kapital je k 31. 12. 2010 snizen mj. o odcitatelnou polozku ve vysi 64 542 tis. K¢&. Tato polozka

predstavuje dlouhodoby nehmotny majetek, jehoz hlavni slozkou je programové vybaveni, licence a nedokoncené investice.

tis. Ké

Kapital

Pavodni kapital (Tier 1)

Splaceny zakladni kapital zapsany v obchodnim rejstfiku
Povinné rezervni fondy

Ostatni fondy z rozdéleni zisku

Nerozdéleny zisk z pfedchozich obdobi

Nehmotny majetek jiny nez goodwill

Dodatkovy kapital (Tier 2)

Odcitatelné polozky od plavod. a dodat. kapitalu (Tier 1 a Tier 2)
Nedostatek kryti oekavanych Gvérovych ztrat u IRB
Kapital na kryti trzniho rizika (Tier 3)

2. Udaje o kapitalovych pozadavcich k 31. 12. 2010
tis. K&

Kapitalové pozadavky celkem

Kapitalovy pozadavek k uveérovému riziku celkem

Kapitalovy pozadavek k ivérovému riziku pfi STA celkem

Kapitalovy pozadavek k ivérovému riziku pfi STA v IRB k expozicim celkem
Kapitalovy pozadavek k uvérovému riziku pfi IRB celkem

Kapitalovy pozadavek k uvérovému riziku pfi IRB k vybranym expozicim celkem
Kapitalovy pozadavek k vyporadacimu riziku

Kapitalovy pozadavek k pozi¢nimu, ménovému a komoditnimu riziku celkem
Kapitalovy pozadavek k operacnimu riziku celkem

Kapitalovy pozadavek k riziku angazovanosti obchodniho portfolia
Kapitalovy pozadavek k ostatnim nastrojim obchodniho portfolia

Prechodny kapitalovy pozadavek — dorovnani k BASEL 1

3. Pomérové ukazatele celkem k 31. 12. 2010
tis. K¢

Ukazatel kapitalové pfiméFenosti (%)

Rentabilita primérnych aktiv (ROAA) (%)

Rentabilita primérného vlastniho kapitalu (ROAE) (%)

Aktiva na jednoho zaméstnance (v tis. K&)

Spravni naklady na jednoho zaméstnance (v tis. K&)

Zisk nebo ztrata po zdanéni na jednoho zaméstnance (v tis. KE)

2010

3830973
3992 312
750 000
150 000
340 000

2 816 854
(64 542)
0

(161 339)
(161 339)
0

2010

1607 389
1269 499
50 399
50 399
1219 101
1219 101
0

0

337 890
0

0

0

2010

19,07
1,25
31,74
481473
1771
5920

2009

3 825 460
3 995 526
750 000
150 000
340 000
2810407

2009

1302 986
1000 134
46 518
46 518
953 616
953 616
0

0

302 852
0

0

0

2009

23,49
1,56
40,21
464 697
1630

6 951
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Independent Auditor’s Report

To the Shareholders of Stavebni spofitelna Ceské spofitelny, a.s.:

I. We have audited the financial statements of Stavebni spofitelna Ceské spofitelny, a.s. (“the Company”) as at 31 December 2010 presented
in the annual report of the Company on pages 48—71 and our audit report dated 1 March 2011 stated the following:

We have audited the accompanying financial statements of Stavebni spofitelna Ceské spofitelny, a.s., which comprise the balance sheet as
at 31 December 2010, and the income statement and statement of changes in equity for the year then ended, and a summary of significant
accounting policies and other explanatory notes. For details of Stavebni spofitelna Ceské spofitelny, a.s., see Note 1 to the financial state-
ments.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles
generally accepted in the Czech Republic, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the
Act on Auditors and International Standards on Auditing as amended by implementation guidance of the Chamber of Auditors of the Czech
Republic. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The proce-
dures selected depend on the auditor’s judgment, including an assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presenta-
tion of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Stavebni spofitelna Ceské spofitelny,
a.s., as at 31 December 2010, and its financial performance for the year then ended in accordance with accounting principles generally
accepted in the Czech Republic.

II. We have also audited the consistency of the annual report with the financial statements described above. The management of Stavebni
spofitelna Ceské spofitelny, a. s., is responsible for the accuracy of the annual report. Our responsibility is to express, based on our audit, an
opinion on the consistency of the annual report with the financial statements.

We conducted our audit in accordance with International Standards on Auditing and the related implementation guidance issued by the
Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the audit to obtain reasonable assurance
as to whether the information presented in the annual report that describes the facts reflected in the financial statements is consistent, in
all material respects, with the financial statements. We have checked that the accounting information presented in the annual report in the
Open Flap for Key Figures and on pages 2—12 and 76 is consistent with that contained in the audited financial statements as at 31 December
2010. Our work as auditors was confined to checking the annual report with the aforementioned scope and did not include a review of any
information other than that drawn from the audited accounting records of the Company. We believe that our audit provides a reasonable
basis for our opinion.

A member firm of Ernst & Young Global Limited, Ernst & Young Audit, s.r. 0. with its registred office at Karlovo namésti 10, 120 00 Prague 2,
has been incorporated in the Commercial Register administered by the Municipal court in Prague, Section C, entry No. 88504, under identification No. 26704153.
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Based on our audit, the accounting information presented in the annual report is consistent, in all material respects, with the financial state-
ments described above.

III. In addition, we have reviewed the accuracy of the information contained in the report on related parties of Stavebni spofitelna Ceské
spofitelny, a.s., for the year ended 31 December 2010 presented in the annual report of the Company on pages 72—75 . The management of
Stavebni spofitelna Ceské spofitelny, a.s., is responsible for the preparation and accuracy of the report on related parties. Our responsibility
is to issue a report based on our review.

We conducted our review in accordance with the applicable International Standard on Review Engagements and the related Czech standard
No. 56 issued by the Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the review to obtain
moderate assurance as to whether the report on related parties is free from material misstatement. The review is limited primarily to enquir-
ies of company personnel, to analytical procedures applied to financial data and to examining, on a test basis, the accuracy of information,
and thus provides less assurance than an audit. We have not performed an audit and, accordingly, we do not express an audit opinion.

Based on our review, nothing has come to our attention that causes us to believe that the report on related parties of Stavebni spofitelna
Ceské spofitelny, a. s., for the year ended 31 December 2010 is materially misstated.

Zﬁm)\ ¢\-{® W\S

Ernst & Young Audit, s.r. 0.
License No. 401

Represented by

g@»«b (=

Martin Zuba Magdalena Soucek
Partner Auditor, License No. 1291

21 April 2011
Prague, Czech Republic

A member firm of Ernst & Young Global Limited, Ernst & Young Audit, s.r. 0. with its registred office at Karlovo namésti 10, 120 00 Prague 2,
has been incorporated in the Commercial Register administered by the Municipal court in Prague, Section C, entry No. 88504, under identification No. 26704153.
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Financial Statements
for the Year Ended 31 December 2010

Assets
CZK mil. Note Current period Prior
period
2009
Gross Adjust- Net
ments

1. Cash in hand and balances with central banks 5.1 1,249 0 1,249 1,291

2. State zero-coupon bonds and other securities eligible for
refinancing with the CNB 5.2 11,454 0 11,454 16,666
a) Issued by Government institutions 11,454 0 11,454 16,666
3. Amounts due from banks 5.3 29,197 0 29,197 17,476
a) Repayable on demand 19 0 19 25
b) Other receivables 29,178 0 29,178 17,451
4. Amounts due from clients 5.4 45,180 873 44,307 45,049
a) Repayable on demand 0 0 0 0
b) Other receivables 45,180 873 44,307 45,049
5. Debt securities 5.5 15,060 0 15,060 17,267
a) Issued by Government institutions 0 0 0 0
b) Issued by other entities 15,060 0 15,060 17,267
6. Shares, share certificates and other equity investments 0 0 0 0
7. Equity interests with substantial influence 0 0 0 0
of which: in banks 0 0 0 0
8. Equity interests with controlling influence 0 0 0 0
of which: in banks 0 0 0 0
9. Intangible fixed assets 5.7 454 390 64 55
of which: goodwiill 0 0 0 0
10. Tangible fixed assets 5.7 650 230 420 420
of which: land and buildings for operating activities 451 75 376 382
11. Other assets 5.8 1,281 0 1,281 2,614
12. Receivables for subscribed capital 0 0 0 0
13. Prepayments and accrued income ) 0 3 2
Total Assets 104,528 1,493 103,035 100,840
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Liabilities
CZK mil.

1.
12.
13.

14.
15.

Amounts owed to banks
a) Repayable on demand
b) Other payables
Amounts owed to clients
a) Repayable on demand
b) Other payables
Payables from debt securities
a) Issued debt securities
b) Other payables from debt securities
Other liabilities
Deferred income and accrued expenses
Reserves
c) Other
Subordinated liabilities
Share Capital
of which: a) share capital paid up
b) treasury shares
Share premium

. Reserve funds and other funds from profit

a) Mandatory reserve funds and other funds from profit

b) Other reserve funds

c) Other funds from profit

Revaluation fund

Capital funds

Gains or losses from revaluation

a) assets and liabilities

Retained earnings or accumulated losses brought forward
Profit/(loss) for the period

Total Liabilities

Independent Auditor’s Report | Financial Statements | Notes to the Financial Statements

Note

5.9

5.10

5.11

5.12

5.13

5.13

5.13
5.13

Current
period

0

0

0
97,540
29
97,511
0

0

0

192

16
16

750
750

0

0
491
150
340

1

0

0
(38)
(38)
2,817

1,267
103,035

Prior
period
2009

0

0

0
95,000
35
94,965
0

0

0

263

13
13

750
750

491
150
340

w o o -~

3

2,811
1,509
100,840
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Off Balance Sheet Accounts
CZK mil.

Off balance sheet assets

1.

No ok owbd

8.
Off b
9.
10.
1.
12.
13.
14.
15.

50

Issued commitments and guarantees

Provided collateral

Amounts due from spot transactions

Amounts due from term transactions

Amounts due from option transactions

Receivables written off

Assets provided into custody, administration and safe-keeping
Assets provided for management

alance sheet liabilities

Accepted commitments and guarantees

Received collateral

Amounts owed from spot transactions

Amounts owed from spot transactions

Amounts owed from option transactions

Assets received into custody, administration and safe-keeping
Assets received for management

Note

5.16

5.16

5.16

Current
period

20,862

(=)ol ele)

Prior
period
2009

1,516

18,420

O O O o o



CZK mil.

w >

© o~ Woa s

1.
12.
13.

14.
15.

16.
17.
18.
19.
20.
21.
22,
24,
26.

. Interest income and similar income

of which: interest income from debt securities

. Interest expense and similar expense

of which: interest expenses from debt securities
Net interest income

Income from shares and equity interests

a) Income from equity interests with substantial influence
b) Income from equity interest with control influence
c) Income from other shares and equity interests
Fee and commission income

Fee and commission expense

Net commission and fee income

Profit or loss on financial operations

Other operating income

Other operating expenses

Administrative expenses

a) Staff costs

aa) wages and salaries

ab) social security and health insurance

ac) other staff costs

b) Other administrative costs

Independent Auditor’s Report | Financial Statements | Notes to the Financial Statements

Note

5.17

5.18

5.20
5.21

5.22
5.23
5.24

. Net income from operations before depreciation, reserves and provisions
10.

Release of reserves and provisions for tangible and intangible fixed assets

Depreciation/amortisation, charge for and use of reserves and provisions

for tangible and intangible fixed assets

Release of provisions and reserves for receivables and guarantees, recoveries

of receivables written off

Write-offs, charge for and use of provisions and reserves for receivables

and guarantees
Release of provisions for participation interests

5.26

5.26

Loss on the transfer of participation interest, charge for and use of provisions for

participation interests

Release of other reserves

Charge for and use of other reserves

Share of profit/(losses) of subsidiaries and associates

Profit/(loss) for the period from ordinary activities before taxes

Extraordinary income
Extraordinary expenses

5.26
5.26

Profit/(loss) for the period from extraordinary activities before taxes

Income tax
Net profit or loss for the period

5.27

Current
period

3,969
1,040
(2,117)
0
1,852

(453)

Prior
period
2009
4,095
1,292
(2,044)
0
2,051

106

(383)

o

O N OO

1,764

(255)
1,509
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CZK mil.

3.

52

Balance as at

1 January 2009

FX differences and
gains and losses from
revaluation not included
in the profit or loss

Net profit for the period
Dividens

Transfers to funds

Use of the funds

Other changes

Balance as at
31 December 2009

FX differences and
gains and losses from
revaluation not included
in the profit or loss

Net profit for the period
Dividens

Transfers to funds

Use of the funds

Other changes

Balance as at
31 December 2010

Share Treasury

Capital

5.12
750

O OO o oo

750

O O O o oo

750

shares

o O OO o oo

O OO o oo

o

Share
premium

O O O O oo o O OO o oo

o

Reserve
funds
and other
funds
from
profit

5.13

Capital
funds

493 0

A
oNocoooo
coocooo

491

o

A
oNMNdvooo
cocooooo

491

o

Gains or
losses
from
reva-
luation

5.13

(43)

46

w o O O oo

—_
ey
O O O O oo

—_
(2]
]

~

Retained
earnings
and profit
for the
period

3,461

1,509
(650)

o O O

4,320

1267
(1 500)

,-\
ol

4,084

Total

4,661

46
1,509
(650)

A
oo

5,564

(41)
1267
(1 500)

o

— —

5,287
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Notes to the Financial Statements

for the Year 2010

1. Description of the Company

Stavebni spofitelna Ceské spofitelny, a.s., (“the Bank”) was
established on 22 June 1994 and incorporated as CS-stavebni
spofitelna, a.s., in the Commercial Register held at the Municipal
Court in Prague as at the same date. As at 14 September 2001, the
Bank’s corporate name was changed to Stavebni spofitelna Ceské
spofitelny, a.s. The principal operations of the Bank are set out
in the Act No. 96/1993 Coll., on Construction Savings and Con-
struction Savings State Support and on the amendment to the
Czech National Council’s Income Taxes Act No. 586/1992 Coll.,
as amended by the Czech National Council’s Act No. 35/1993
Coll., as amended (“the Construction Savings Act”). The Bank
operates a construction savings scheme involving the acceptance
of deposits from, and the issuance of housing loans to, its clients
under the construction savings programme.

The parent company is Ceska spofitelna, a.s., holding 95% of the
Bank’s shares. The Bank is included in the Erste Group financial
group; the financial group’s controlling entity is Erste Group Bank
AG (e.g. indirect controlling entity in relation to the Bank). The
Bank is included in the consolidated group of both the parent com-
pany and Erste Group.

Members of the Company’s bodies as at 31 December 2010 were
as follows:

Board of Directors

Chairman Jifi Plisek
Vice Chairman Jan Divi$
Member Vojtéch Lukas

Supervisory Board

Chairman Ji¥i Skorvaga
Vice Chairman Ernst Karner
Member Ilveta MareSova
Member Marek Urban
Member Tomas Vanicek
Member Dr. Heinz Knotzer
Audit Committee

Chairman Veronika Matuskova
Vice Chairman Zbynék Eiselt
Member Milena Fackova

As at 31 March 2010, Ing. Tomas Nidetzky resigned from the
Board of Directors. Ing. Jan Divi§ was appointed the new member
of the Board of Directors as at 28 April 2010.

As at 10 October 2010, the membership of Ing. Milo§ Lisy and
Ing. Robert Drozda in the Supervisory Board lapsed. Effective
from 11 October 2010, Ing. Iveta MareSova and Ing. Marek Urban
were appointed members of the Supervisory Board.

2. Basis of Presentation of the Financial
Statements

The financial statements have been prepared on the basis of un-
derlying accounting books and records maintained in accordance
with the Accounting Act No. 563/1991 Coll., as amended, and ap-
plicable regulations and decrees of the Czech Republic (“the CR”).
These financial statements have been prepared under the historical
cost convention and on the accruals basis of accounting, the only
exception being assets remeasured at fair value. Comparative fig-
ures for the immediately preceding financial reporting period are
reported, with respect to the comparability and materiality princi-
ple, reflecting the conditions that exist in the period for which the
financial statements are prepared.

The financial statements are presented in accordance with the
Czech Finance Ministry Regulation No. 501/2002 Coll., as
amended, which provides implementation guidance for certain
provisions of the Accounting Act No. 563/1991 Coll., as amend-
ed, for banks and financial institutions (“the Regulation No.
5017). The Regulation No. 501 establishes the structure and sub-
stance of financial statement components and the scope of finan-
cial statement disclosures for banks and certain financial institu-
tions and in accordance with the Czech Accounting Standards for
financial institutions.

The financial statements include the balance sheet, the profit and
loss statement, the statement of changes in shareholders’ equity
and notes to the financial statements.

These financial statements are unconsolidated.

All amounts are stated in millions of Czech crowns, unless stated
otherwise. Amounts in brackets represent negative amounts.

Explanation Added for Translation into English

These financial statements are presented on the basis of accounting
principles and standards generally accepted in the Czech Repub-
lic. Certain accounting practices applied by the Bank that conform
with generally accepted accounting principles and standards in the
Czech Republic may not conform with generally accepted accoun-
ting principles in other countries.
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3. Summary of Significant Accounting
Policies

3.1 Valuation and Depreciation Policies for
Intangible and Tangible Fixed Assets

Tangible fixed assets include identifiable assets with physical sub-
stance with an estimated useful life exceeding one year and a cost
equal to or greater than CZK 13,000. Tangible fixed assets also
include selected low value tangible assets with a cost between
CZK 1,000 and CZK 12,999 and an estimated useful life excee-
ding one year. Intangible fixed assets include identifiable assets
without physical substance with an estimated useful life exceeding
one year and a cost greater than CZK 60,000.

Tangible and intangible fixed assets are recorded at their acquisi-
tion cost and related expenses.

Tangible and intangible fixed assets stated at replacement cost,
defined as the cost for which the asset would be purchased at the
time of the accounting entry, include: tangible and intangible fixed
assets acquired through donation, internally developed intangible
fixed assets if the internal development costs cannot be specified,
recently identified fixed assets not yet entered in the accounting
records, such as an inventory surplus and an investment of tangible
or intangible fixed assets, except where the investment is measured
based on a Deed of Association or a Founder’s Deed.

The cost of fixed asset improvements exceeding CZK 40,000 in
aggregate for individual tangible and intangible fixed assets for the
taxation period increases the acquisition cost of the related fixed
asset, if completed.

Tangible and intangible fixed assets are depreciated/amortized us-
ing the straight-line method over their estimated useful lives. The
useful lives for each category of tangible and intangible fixed as-
sets are as follows:

Selected low value tangible assets with

a cost of less than CZK 13,000 2 years
Software, licenses 4 years
Furniture and fixtures 4-6 years
Machinery and other equipment, including

vehicles 4-12 years
Buildings and structures 20-50 years

Tangible fixed assets costing less than CZK 13,000 (with the ex-
ception of selected low value tangible assets), technical improve-
ments on tangible and intangible fixed assets costing less than CZK
40,000, and intangible fixed assets costing less than CZK 60,000
are expensed through the profit and loss statement line “Adminis-
trative expenses” in the period of acquisition.

Costs associated with software maintenance are expensed.

The Bank periodically tests its assets for impairment. Where the
carrying amount of an asset is greater than its estimated recover-
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able amount and the difference is other than temporary, it is writ-
ten down to its recoverable amount. Where assets are identified
as being surplus to the Bank’s requirements, the Bank assesses
the recoverable value by reference to a net selling price based on
third party valuation reports adjusted downwards for an estimate
of associated sale costs.

3.2 Methods of Valuation of Assets and Liabilities

3.2.1 Securities

Securities held by the Bank are categorised into portfolios in
accordance with the Bank’s intent on the acquisition of the secu-
rities and pursuant to the Bank’s security acquisition strategy. As
at 31 December 2010, the Bank classified its securities exclusively
as securities held to maturity; as at 31 December 2009, the Bank
classified its securities as securities available for sale and securities
held to maturity.

Securities are recorded on off-balance accounts from the trade date
to the settlement date. At settlement, the off-balance sheet entry
is reversed and securities are brought onto the balance sheet. Pur-
chased securities are carried at cost at initial recognition.

For debt securities, from the transaction settlement date to the ma-
turity date or the sale settlement date, the accrued interest (coupon,
discount or premium) is accounted for using the effective interest
rate.

Securities Available for Sale

Securities carried within the available for sale portfolio are held for
the purpose of managing the Bank’s liquidity. These securities are
stated at fair value. The differences arising from remeasurement
are reported as a component of equity within gains and losses from
the revaluation of assets and liabilities. Upon realisation, gains and
losses are included in the profit and loss account. The impairment
of securities is also recognised through profit or loss.

For securities traded on the Prague Stock Exchange, the fair value
is derived from the trading value on the stock exchange. The fair
value of securities that are not traded on the Prague Stock Ex-
change is established by an estimate of the projection of cash flows
reflecting the economic conditions that will exist over the period
of the remaining maturity of securities.

Since the purchase of publicly non-tradable mortgage bonds in
2007, the Bank has used an internal valuation model for the pur-
pose of their periodic revaluation. The model has been based on
discounting expected cash flows using a swap curve adjusted by
the credit spread identified as at the date of issue. The above meth-
od of remeasuring publicly non-tradable mortgage bonds was se-
lected due to its ease of use and transparency. Following a transfer
of all three bond issues measured in this way to the portfolio of
securities held to maturity (see Note 5.6), the Bank began to meas-
ure the issues at amortized cost, taking into consideration a regular
impairment test of their value.



The accrued coupon and the accrual for the difference between
the nominal value and the acquisition cost determined using the
effective interest rate of debt securities are reported in the profit
and loss statement.

Securities held to maturity

Securities held to maturity are financial assets that the Bank has
the positive intent and ability to hold to maturity. Securities held to
maturity are carried at cost increased (decreased) to reflect accrued
interest income (expenses) and the accrual for the difference between
the acquisition cost and the nominal value (premium or discount).
Possible impairment of securities is recognised through provisions.

3.2.2 Loans and Borrowings
Loans advanced to customers are stated at the outstanding princi-
pal amount and accrued interest and fee, net of provisioning.

3.3 Provisions for Loan Losses and Bad Debt
Receivables Written Off

Receivables from customers are assessed for recoverability. Provisi-
ons are created for individual receivables based on this assessment.
The level of provisions is established in accordance with internal
guidance based on internal rating. The provisioning charge is calcu-
lated on the basis of the loan receivable decreased by high-quality
collateral. The creation of provisions is reported as an expense in the
profit and loss account within the “Creation of reserves and provisi-
ons for receivables” with a sub-ledger classification for the purposes
of determining tax liabilities. The release of reserves and provisions
for redundancy due to the reversal of the temporary loan impair-
ment and the usage of reserves and provisions in writing off a loan
receivable is reported in the profit and loss statement within “Use
of reserves and provisions for receivables” with a sub-ledger classi-
fication for the purposes of determining tax liabilities. If the possi-
bilities for loan restructuring were considered or exploited and the
loan repayment is unlikely, this receivable is written off to expenses
against the corresponding use of a provision.

The Bank uses estimates based on historical experience of losses
on loans that have similar risk characteristics. The methods and as-
sumptions adopted in estimating amounts and the timing of future
cash flows are regularly reviewed to reduce differences between
the estimated and actual data.

3.4 Reserving Policies
The Bank recognises reserves for liabilities with uncertain timing
and amount in the event that:
— It has an obligation;
— It is probable that an outflow of resources will be required to
settle the obligation; and
— An appropriately reliable estimate can be made of the
amount of the obligation.

Reserves are only used for the purposes for which they were rec-
ognised. If there is no longer a reason for maintaining the reserve,
the Bank releases the reserve to income.
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3.5 Taxation and Deferred Income Tax Policies
Taxation is calculated using the profit for the year adjusted by
adding tax non-deductible expenses and deducting non-taxable
income. Taxation is calculated at the period-end in accordance with
Income Taxes Act No. 586/1992 Coll., as amended. The enacted
tax rate for 2010 and 2009 is 19% and 20%, respectively.

The deferred tax position reflects the net tax effects of temporary
differences between the carrying amounts of assets and liabilities
for financial reporting purposes and the amounts used for corpo-
rate income tax purposes, taking into consideration the period of
realization.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all
or part of the asset to be recovered.

Deferred tax is debited or credited to the profit and loss statement,
except when it relates to items charged or credited directly to eq-
uity, in which case the deferred tax is also dealt within equity.

Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet, except when partial tax
assets cannot be offset against partial tax liabilities.

3.6 Expenses and Income Recognition

The Bank recognises income and expenses on an accruals basis in
the period to which they relate, regardless of the actual payment or
receipt of cash.

3.6.1 Interest Income and Expense
Interest income and expense are recognised on an accruals basis
and accounted for in the profit and loss statement.

The accrual for interest related to loans and deposits is included in
the aggregate balances of loans and deposits.

Default interest on distressed receivables is not accrued. This inter-
est is recorded in the off-balance sheet records and posted to income
only when it is paid in accordance with the Czech National Bank
Regulation No. 123/2007, on Prudent Business of Banks, Savings
and Lending Associations and Securities Traders, as amended (“the
Regulation on Prudent Business”) and Regulation No. 501.

3.6.2 Fees and Commissions

Fees are recognized into the period when claimed by the Bank in
compliance with contractual terms. Estimated items are recognised
for commissions. Related contractual penalties are maintained off-
balance sheet until their repayment.

Fees for the construction savings scheme accounts are accounted
for in the profit and loss statement. If there are insufficient funds on
the construction savings scheme, the receivable is recorded in the
balance sheet, including the potential recognition of provisions.
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3.6.3 Items from Other Accounting Periods

Items from other accounting periods (corrections of expenses or
revenues of previous accounting periods) are accounted for as
income or expenses in the profit and loss statement for the current
accounting period.

If these corrections are significant, these items are accounted for in
the balance sheet within retained earnings from prior years.

3.6.4 Translation of Foreign Currencies

Transactions denominated in foreign currencies are accounted
for in Czech crowns using the exchange rate as published by the
Czech National Bank as at the transaction date. Any resulting
foreign exchange rate gains and losses are recorded through finan-
cial expenses or revenues as appropriate. On the balance sheet date
items are adjusted to the exchange rates as published by the Czech
National Bank as at 31 December.

3.7 Year-on-year Changes in Valuation,
Depreciation and Accounting Methods

In 2010, certain changes were made to the use of ledger accounts,
which, however, had no material impact on the structure of assets
and liabilities and individual profit and loss statement items.

4. Financial Instruments

4.1 Loans

In 2010, retail clients under the construction savings programme
were provided with construction savings loans and bridging loans.
Pursuant to the applicable legislation, a construction savings loan
may be obtained by a client only after the end of a minimum period
of 24 months of saving and fulfilment of other conditions set out
by the construction savings agreement. In the period when the cli-
ent has yet no entitlement to receive the construction savings loan,
a bridging loan may be provided by the Bank. Once the entitlement
to receive the construction savings loan has originated, the bridging
loan is repaid from the balance on the construction savings account
and the subsequent construction savings loan. The Bank does not
consider this treatment restructuring.

In 2010, the Bank advanced no new loans to corporate clients. The
existing loans to corporate clients account for less than 0.1% of the
aggregate amount of the loan portfolio.

4.2 Trading on Monetary and Capital Markets

4.2.1 Classification of Portfolios

In accordance with the Regulation on Prudent Business, the Bank
differentiates between the trading book and the banking book. In
2010, the Bank maintained no trading book.

Securities are accounted for in line with the methodology set out

in Czech Accounting Standards for Financial Institutions. In 2010,
the Bank had the following portfolios:
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— Available-for-sale securities — the AFS portfolio (banking
book); and

— Held-to-maturity securities — the HTM portfolio (banking
book).

4.2.2 Measurement of Instruments
The banking book instruments are measured as follows:
— Instruments held in the available-for-sale portfolio are reme-
asured at fair value; and
— Instruments held in the portfolio of securities held to maturi-
ty are measured at amortized cost.

Fair value remeasurement is based on objectively monitored mar-
ket prices of securities:

— The market value of bonds (including mortgage bonds) is
established on a “mark to market” or “mark to model” basis;
and

— The market value of treasury bills is calculated using the
present value of future cash flows.

4.3 Description and Measurement of Risks

4.3.1 Risk Management Strategy

The Bank has prepared the Risk Management Strategy which was
approved by the Board of Directors and is published as part of the
Bank’s regulations. The strategy is reviewed at least annually.

In addition, the Bank intensively monitors the development of its
own loan portfolio and regularly updates the risk parameters that
affect the calculation of provisions and capital adequacy.

4.3.2 Classification of Risk Types
The basic types of risks to which the Bank is exposed are defined
in the Risk Management Strategy as follows:

— Credit risk including the concentration and settlement risk;

— Market risk;

— Operational risk; and

— Liquidity risk.

In addition, the Bank is exposed to the following risks within the
system of the internally determined capital:

— Business risk;

— Strategy risk; and

— Reputation risk.

4.3.3 Principles for Determining Materiality in Risk
Management
The Bank has determined a general materiality limit of CZK 10,000:

— The maximum amount of the write-off of a receivable due to
immateriality (without further recovery) is CZK 10,000;

— Data on incidents of operational risks have to be collected
and recorded in the EMUS information system if the antici-
pated or the actual loss amounts to CZK 10,000, except for
certain incident types recorded in the EMUS regardless of
the loss amount.



For provisioning purposes, the receivables arising from loans ad-
vanced to clients are always treated as individually insignificant. It is
a basic precondition for the use of statistical methods in provisioning.

In monitoring, measuring and managing market risks, the Bank
always takes into account all instruments (assets and liabilities)
generating interest rate or currency risks.

In monitoring, measuring and managing the liquidity risk, the
Bank takes into account all active and passive transactions with
the Bank’s clients concluded on the money and capital market.

4.3.4 Key Principles for the Credit and
Concentration Risk Management

The following principles apply to the management of credit risk
and concentration risk:

— Each client has to be classified in some of the exposure
categories;

— Each client has a determined internal rating;

— The Bank regularly reviews the internal rating of a client;

— The Bank uses a rating system (rating processes, instru-
ments, scales, etc.) developed by Ceska spofitelna, a.s.;

— Validation of score cards is performed at least annually;

— The Bank applies unified views on credit risk of a client in
the Ceskd spofitelna, a.s. financial group;

— The Bank treats the economically related group of debtors as
one debtor;

— The Bank has determined clear authorities for approvals of
loans;

— The Bank oversees the approving of exceptions and changes in
internal rating as compared to the result of a rating instrument;

— The Bank has determined types of used collateral and the
method of assessing and evaluating the value of collateral;

— The Bank assesses loans solely in compliance with the pur-
poses stipulated in the Construction Savings Act;

— The Bank considers the process steps of entering a loan in
the information system and drawing of the loan to be key
control elements for documenting the purpose of the loan
and compliance with contractual terms and conditions;

— The Bank’s aims regarding the recovery of receivables are
as follows: to maximize the recovery (return on advanced
loans), to minimize the costs of recovery and provisions,
to minimize the time for recovery of outstanding loans, to
maximize the time a SSCS client will be included in the
client portfolio of the Bank;

— The Bank monitors the risk rate of the portfolios of loans
advanced by individual branches of Ceska spofitelna, a.s. and
portfolios of loans mediated by individual external partners.

4.3.5 Key Principles for Management
of Market Risks
The following principles apply to the management of market
risks:
— Classification of financial instruments into portfolios, their
transfer among portfolios and valuation comply with the
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Regulation on Prudent Business and Czech Accounting Stan-
dards for financial institutions;

— Principal instruments for active management of market risks
include binding investment recommendations approved by
the Asset and Liability Committee on a monthly basis;

— Derivative transactions have to be approved by the Asset and
Liability Committee.

4.3.6 Principles for the Management
of the Operational Risk
The principles for the management of operational risk are as follows:

— Management of operational risks is based on the ongoing
collection and evaluation of data on operational risk events,
obtained data are prepared in Ceské spofitelna, a.s., together
with the data of other companies in the Ceské spofitelna
group;

— Each operational risk event is allocated to a certain business
line;

— The Bank has clearly defined roles and competencies in the
operational risk management;

— The Bank has prepared the Business Continuity Manage-
ment, Business Continuity Plans, emergency plans and
Disaster Recovery Plans;

— The Bank coordinates its insurance policy within the Ceské
spofitelna financial group, the Bank is covered by the colle-
ctive insurance of operational risks;

— The calculation of losses arising from operational risk has to
cover both direct or indirect losses;

— The Bank has determined the “Anti-fraud policy” which
covers the instruments and processes for both preventing
the fraudulent behaviour and instruments and processes for
sharing the information on frauds;

— The Bank records on a quarterly basis the current values of
key risk indicators used to monitor operational risks; and

— The Bank prepares annual operational risk scenarios.

4.3.7 Key Principles for the Liquidity Risk
Management
The following principles apply to liquidity risk management:

— The objective of the Bank is to manage cash flows in order
to cover its expenses by its income in both short-term and
long-term periods;

— The principal general aim under daily operating management
of cash flows involves achieving a minimum variance of
an average balance of cash on the bank account in the CNB
clearing centre from the calculated mandatory minimum
reserves;

— The long-term liquidity risk management is based on the
modelling (stress-testing) of the future development of the
client portfolio of the construction savings scheme with
a subsequent reflection of other cash flows (specifically with
transactions in money and capital market); and

— The Bank manages its access to the market, stabilises and
diversifies its funds in accordance with the possibilities
stipulated by the Construction Savings Act.
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4.3.8 Credit Risk Management and Concentration
Risk Methods

The Bank has calculated the capital requirement for the credit
risk using the IRB method. The individually used rating instru-
ments and methods are determined so as to comply with Basel 11
(the IRB method) and concurrently comply with the key princi-
ples referred to above.

4.3.9 Market Risks Management Methods

Given the scope of the Bank’s activities, only the interest rate
risk of the banking book out of market risks was relevant for the
Bank in 2010 and 2009. In 2010 and 2009, the Bank conducted no
derivative or foreign currency transactions (except for the foreign
currency trade receivables relating to the development of the Star-
Build information system).

Capital requirements for the credit risk of the trading book and
the market risk are not relevant as Stavebni spofitelna Ceské
spofitelny, a.s., held no trading book in 2010.

The Bank carries out stress testing of a potential sudden unex-
pected change in interest rates in the banking book. The impact of
the interest shock on its portfolio is calculated on a monthly ba-
sis within the Risk Management department of Ceska spofitelna,
a.s. The interest rate shocks on the individual points of the yield
curve downwards and upwards are defined by the lower and up-
per value of the one percent quantile of changes in interest rates
for the period of one year (240 days) on the basis of the five-year
monitoring, i.e. as 1% or 99% quantile of annual changes in in-
terest rates (monitoring on a daily basis in five years). The inter-
est shocks are updated on a quarterly basis. The mark to market
value of the banking book of the Bank is compared to 20% capi-
tal Tier I + Tier II.
— Interest rate downward shock: CZK (3) million
(2009: CZK 246 million);
— Interest rate upward shock: CZK (215) million
(2009: CZK (244) million);
— Capital (Tier I +Tier II): CZK 3,990 million
(2009: CZK 3,904 million);
— 20% capital: CZK 781 million
(2009: CZK 781 million).

As at 31 December 2010 and 2009, VaR amounted to CZK
54 million and CZK 31 million, respectively, the average VaR for
2010 and 2009 amounted to CZK 40 million and CZK 58 mil-
lion, respectively.

With a view to stress testing, the Bank additionally uses the meth-
od of net interest income sensitivity to a change in interest rates. It
examines the impact of the parallel, inverse and steep move of the
yield curve on the interest income. In addition, the Bank uses the
method of the simulation of the market value of the portfolio in the
parallel move of the yield curve by 1% and 2%. These scenarios
are generated for the purpose of interest rate risk management on
a quarterly basis.
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4.3.10 Operational Risk Management Methods
The Bank uses the basic indicator attitude (BIA) to determine the
capital requirement for the operational risk.

The Bank has introduced the internal control system for individual
processes and activities and defined responsibilities for individual
processes and activities. In addition, the Bank has prepared plans
for emergency situations threatening the operability of the infor-
mation system and other activities of the Bank. The emergency
plans are part of the Business Continuity Management.

The Bank has implemented the EMUS information system for the
collection of operational risk events. This system is an integral part
of the management of the operational risk on an individual and
consolidated basis (within the Ceské spofitelna financial group).

On a quarterly basis, the Bank records the current values of key
risk indicators used to monitor operational risks.

The Bank performs an annual internal assessment of operational
risks in the form of questionnaires completed by management and
prepares scenarios of operational risk events that may occur with
small probability but may have major impacts on the business of
the Bank.

The Bank has opened and filled the position of Compliance Officer.
The compliance risk is defined as the risk of sanctions by judicial or
supervisory administrative bodies and the risk of the financial loss
or threat to the reputation to which the Bank is exposed if it does
not comply with laws, regulations, guidelines, relevant internal self-
regulating norms and behaviour codex relating to its activities.

The Bank has developed the “Anti-fraud policy”, which is coor-
dinated with Ceské spofitelna, a.s. and includes instruments and
processes preventing external fraudulent activities.

4.3.11 Liquidity Risk Management Methods

The liquidity of the Bank is monitored and reviewed in connection
with the management of the minimum reserves on the account in
the CNB clearing centre. The Bank uses the BABIS programme to
manage the liquidity which monitors all daily moves on the CNB
clearing account. These cash flows serve as the supporting docu-
mentation for the preparation of the cash flow model and determi-
ning the amount of available funds.

The Bank uses the liquid GAP method for the framework manage-
ment of the liquidity risk.

The Bank prepares stress scenarios to manage the liquidity risk.
These scenarios are based on the modelling of the development of
client deposits and loans. Basic parameters of the scenarios include
behaviour of current clients, number of new clients, proportion of
saving and borrowing clients.

These parameters are predominantly impacted by the level of



market interest rates, the existence, structure and amount of state
support and the business policy of the Bank. Stress scenarios are
updated on a quarterly basis.

The Bank has prepared the Emergency Plan for the management of
liquidity for extraordinary events endangering liquidity.

4.3.12 Limits for the Credit Risk and
Concentration Risk Management

The credit risk and the concentration risk are subject to the fol-
lowing limits:

— Limits for counterparties — banks (GLOBAL limit, TREA-
SURY limit, SECURITIES limit, SETTLEMENT limit);

— Limits for the maximum exposure arising from individual
loan products for one individual — non-entrepreneur (group
of related individuals non-entrepreneurs);

— Limits for the maximum exposure arising from individual
loan products for one corporate entity (group of related
corporate entities);

— Limit for the proportion of commercial loans and bridging
loans to the aggregate volume of target sums; and

— Limit for the maximum interest or investment of the Bank in
corporate entities.

In addition, the accepted level of the credit risk is based on the ap-
proved budget of net provisioning for the following reporting pe-
riod which is approved as part of the financial plan by the Board of
Directors of the Bank and which represents the accepted expenses
for the credit risk in the following period.

4.3.13 Limits for the Management of Market Risks
The acceptable level of market risks of the Bank is determined
reflecting other risks, balance structure, profit or loss, risk capacity
of the Bank in accordance with the internally determined capital
and mutual consistency of the following limits:
— Limit for the stress testing of the interest rate risk of the
banking book;
— Limit for the VaR;
— Limit for the VaR for the portfolio at fair value;®
— Limit for the absolute value of the net foreign currency posi-
tion in each foreign currency;”
— Limit for the absolute value of the net foreign currency
position in CZK;»
— Limit for the total foreign currency position;® and
— Limits of the portfolio measured at fair value to changes in
the interest rate, PVBP limits in the absolute amount to the
total interest rate by individual currencies including CZK.»

4.3.14 Acceptable Level of the Operational Risk

In accordance with the definition of the acceptable level of the ope-
rational risk, the capital requirement allocated to the Bank pursuant
to AMA (Advanced Measurement Approach) shall not exceed the

» Limits set by the Bank for the event of creating currency positions or trading book were
not used in 2010.
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capital requirement calculated using BIA (Basic Indicator Appro-
ach). Unacceptable development of operational risks would be
a situation where the volume of quarterly net losses from operati-
onal risks according to the EMUS records exceeds the maximum
annual net loss from operational risks over the past 5 years. Limits
for the management of the operational risk are as follows:

— Critical zone for the current level of fluctuation;

— Critical zone for the number of legal disputes;

— Critical zone for the number of client complaints;

— Critical zone for unplanned downtime of key IT systems;

— Critical zone for the readiness of business continuity

management;
— Critical zone for the number of audit findings.

4.3.15 Limits for the Management

of the Liquidity Risk

Limits for the management of the liquidity risk are based on the analy-
sis of stress scenarios for the management of liquidity risk and reflect
the levels of other risk types, predominantly the interest rate risk:

— Limit for the accumulated GAP positions;

— Limit for the minimum monthly volume of client credit
turnovers (internal signalling);

— Limit for the maximum proportion of the volume of advan-
ced bridging loans and construction savings loans to the
deposit volume — the maximum loan exposure rate (internal
signalling);

— Limit for the long-term bridging loans and construction
savings loans with the current remaining maturity exceeding
20 years (internal signalling); and

— Limit for the long-term bridging loans with the maturity
exceeding 20 years as at the loan date (internal signalling).

4.3.16 Internal Capital Adequacy

Assessment System

The implementation of the internal capital adequacy assessment
system is ensured by the Risk Management department of the
Bank, in cooperation with the Central Risk Management depart-
ment of Ceska spofitelna, a.s.

Ceska spofitelna, a. s., as an entity liable to fulfill the requirements
for the internal capital adequacy assessment in accordance with
Pillar 2 of Basel II of the regulation (Regulation on Prudent Busi-
ness) adopted the Erste Group financial group methodology in
2009, which was approved by the Erste Group Bank AG’s Board
of Directors in December 2008 as a uniform approach for the
Group’s capital management. This group approach follows mainly
the following goals:
— Analysis and monitoring of risks of the Erste Group financial
group including provision of reports,
— Analysis and monitoring of capital adequacy of the Erste
Group financial group including provision of reports,
— Forecast for the development of the Group’s risk profile.

Erste Group Bank AG considers the following risks in the internal
capital adequacy assessment that should be covered fully or partly
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by capital: market risk of the trading portfolio, market risk of the
banking book including interest rate risk, credit risks and operational
risks. Other risks such as concentration, liquidity, securitization and
macroeconomic risks and other risks (reputational and strategic) are
included in the risks covered by capital or are covered by other risk
limitation techniques or are immaterial. For its internal purposes,
the Bank considers also liquidity, reputational, strategic and business
risks in its internal capital adequacy assessment.

To calculate market and operational risks the Bank uses the Value at
Risk (VaR) method for a one year period on the 99.9% confidence
level. The risk-weighted assets method is used for credit risks. The
Group’s overall risk is the sum of individual risks; diversification
effect is not taken into account due to the preference of a more con-
servative approach. The resulting aggregate risk capital is compared
to capital resources determined as the sum of basic capital and ad-
ditional capital and results of operations for the current year.

The Erste Group financial group’s methodology sets a limit for
maximum risk exposure of the group members. The limit depends
on the level of capital and the Bank’s prior risk development. Re-
sults of the internal capital adequacy assessment are presented to
the Asset and Liability Committee quarterly.

Erste Group including Ceska spofitelna, a.s., and the Bank pay
sufficient attention to the internal capital adequacy assessment in
order to gradually improve the system of risk profile management
and capital adequacy of the Group with respect to future devel-
opment and with the objective to gradually implement outcomes
of the system in the decision making and planning in business ac-
tivities and financial management.

5. Significant Balances and Amounts

4.3.17 Outsourcing in the Risk Management
Risk management activities outsourced to Ceskd spofitelna, a.s.
are principally as follows:

— Conclusion of contracts with clients on behalf of the Bank;

— Evaluation and approval of client loan applications;

— Evaluation of the client’s solvency;

— Development and validation of rating instruments (score
cards);

— The calculation of client’s rating;

— The calculation of risk parameters;

— The calculation of risk weighted assets;

— The calculation of the capital adequacy;

— The outline of the algorithm and coefficients for provisioning
against receivables;

— Cooperation in statistical revaluation of pledged real estate;

— Preparation of the implementation of AMA (Advanced Mea-
surement Approach) for determining the capital requirement
for operational risk;

— Calculation of VaR and monitoring of the limit for the stress
testing of the interest rate risk of the banking book (IRRBB);

— Analysis of net interest income sensitivity to a change in
market interest rates, market value risk analysis, analysis of
the expected development of client liabilities;

— Definition of methodologies and management of the FTP
system, setting the reference interest rates of Bank’s pro-
ducts;

— Management of the medium and long-term Bank liquidity;

— investment recommendations for HTM and AFS portfolios;
and

— Stress testing of the Bank’s loan portfolio.

5. 1 Cash in Hand and Balances with the Czech National Bank

As at 31 December

Statutory minimum reserves maintained with the CNB
Total

2010 2009
1,249 1,291
1,249 1,291

5.2 State Zero-coupon Bonds and Other Securities Eligible for Refinancing with the CNB

As at 31 December

Government bonds
Total

Government bonds and treasury bills have been classified in the following portfolios:

As at 31 December

Securities available for sale
Securities held to maturity
Total
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Listed/unlisted 2010 2009
Listed 11,454 16,666

11,454 16,666

2010 2009

- 3,124

11,454 13,542

11,454 16,666
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5.3 Amounts Due from Banks

As at 31 December 2010 2009
Repayable on demand 19 25
Term deposits 29178 17 451
Total 29 197 17 476

The Bank carried no overdue amounts from banks as at 31 December 2010 and 2009.
5.4 Amounts Due from Clients

Analysis of Receivables from Clients Based on Geographic Regions:

As at 31 December 2010 2009
Amounts due from clients — Czech Republic 45,106 45,512
Amounts due from clients — other countries 74 81
Total 45,180 45,593
Loan loss provisions (873) (544)
Total 44,307 45,049

Set out Below is an Analysis of Amounts Due from Clients by Sector within the Bank’s Credit Exposures:

As at 31 December 2010 2009
Retail clients 45,164 45,576
Municipalities - 1
Other 16 16
Total 45,180 45,593

Amounts Due from Clients by Type:

As at 31 December 2010 2009
Loans from construction savings 8,016 7,772
Bridging loans 21,805 21,536
Loans pledged with real estate (loans from construction savings and bridging loans) 15,302 16,226
Commercial loans 13 14
Other 44 45
Total 45,180 45,593

Classification of Amounts Due from Clients:

As at 31 December 2010 2009
Standard 41,648 43,107
Watched 1,747 1,182
Sub-standard 444 491
Doubtful 388 301
Loss 953 512
Total 45,180 45,593

Analysis of Receivables from Clients by Sector and Type of Collateral as at 31 December 2010:

Pledge Pledged Unsecured Total

on real estate money
Non-financial organizations 12 - 4 16
Retail clients 17,240 3,610 24,314 45,164
Total 17,252 3,610 24,318 45,180

61



Financial Statements | Notes to the Financial Statements | Report on Relations

Analysis of Receivables from Clients by Sector and Type of Collateral as at 31 December 2009:

Pledge Pledged Unsecured Total

on real estate money
Non-financial organizations 11 - 5 16
Municipality sector 1 - - 1
Retail clients 15,034 3,374 27,168 45,576
Total 15,046 3,374 27,173 45,593

The tables provide an analysis according to the type of collateral that the Bank takes into account in determining provisioning require-
ments.

Receivables from Clients Written Off and Recoveries of Receivables Written Off
In 2010 and 2009, the Bank wrote off receivables from clients of CZK 59 million and CZK 74 million, respectively. Recoveries of recei-
vables written off totaled CZK 6 million and CZK 7 million, respectively in 2010 and 2009.

5.5 Debt Securities

As at 31 December Listed/unlisted 2010 2009
Other debt securities Listed 15,060 17,267
Of which: mortgage bonds Listed 15,060 17,267
Total 15,060 17,267

All debt securities have maturity greater than one year and were issued by financial institutions.

Debt securities have been classified in the following portfolios:

As at 31 December 2010 2009
Securities held to maturity 15,060 17,267
Total 15,060 17,267

Securities are traded on the Prague Stock Exchange.

5.6 Analysis of Securities by Portfolios

As at 31 December 2010 2009
Securities available for sale - 3,124
— accepted by the central bank for refinancing - 3,124
Securities held to maturity 26,514 30,809
— accepted by the central bank for refinancing 11,454 13,542
Other 15,060 17,267
Total 26,514 33,933

As at 31 December 2010, the Bank has classified all its securities as securities held to maturity.

In 2009 the Bank reclassified its securities portfolios. Three issues of mortgage bonds totaling CZK 8,949 million were transferred from the
portfolio of securities available for sale into the portfolio of securities held to maturity. The fair value of mortgage bonds upon the transfer
became the new amortized cost. Over the period of the remaining maturity, interest income on the bonds is gradually adjusted by gains and
losses from the revaluation recorded in equity as at the transfer date.
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5.7 Analysis of Tangible and Intangible Fixed Assets

Analysis of Intangible Operating Fi
Cost

Balance as at 1 January 2009
Additions

Disposals

Other transfers

Balance as at 31 December 2009
Additions

Disposals

Balance as at 31 December 2010

Accumulated amortization

Balance as at 1 January 2009
Additions

Disposals

Balance as at 31 December 2009
Additions

Disposals

Balance as at 31 December 2010

Net book value

Net book value as at 31 December 2009
Net book value as at 31 December 2010

Analysis of Tangible Operating Fixed Assets

Cost

Balance as at 1 January 2009
Additions

Disposals

Other transfers

Balance as at 31 December 2009
Additions

Disposals

Balance as at 31 December 2010

Accumulated depreciation

Balance as at 1 January 2009
Additions

Disposals

Balance as at 31 December 2009
Additions

Disposals

Balance as at 31 December 2010

Land
and buildings

438

Land
and buildings

(58)
(8)

(66—)
©)

(75—)

Software and other
intangible fixed
assets

402

25

Software and other
intangible fixed
assets

(357)

(17)

(374)

(16)

(390_)

Software and other
intangible fixed
assets

53

46

Machinery,
equipment and
other

185

15

(16)

1

185

17

(6)

196

Machinery,
equipment and
other

(149)

(14)

16

(147)

(13)

5

(155)

Investments under
construction

Investments under
construction

Investments under
construction

Investments under
construction

A
w N

w

Investments under
construction

Total

402
27

429
25

454

Total
(357)
(17)

(374)
(16)

(390)
Total

55
64

Total

625
24
(16)

633
23
(6)

650

Total

(207)
(22)
16
(213)
(22)

(230)

63



Financial Statements | Notes to the Financial Statements | Report on Relations

Net book value Land Machinery, Investments under Total
and buildings equipment and construction
other
Net book value as at 31 December 2009 382 38 - 420
Net book value as at 31 December 2010 376 41 3 420

The Bank has no assets held under lease agreements.

5.8 Other Assets

As at 31 December 2010 2009
Receivables from other debtors (including advance payments) 8 16
Receivables — state contribution to construction savings 1,203 2,556
Settlement with social security and health insurance institutions and state budget 69 42
Deferred tax asset 1 -
Total 1,281 2,614

Receivables — state contribution to construction savings

As at 31 December 2010 and 2009, the receivable of CZK 1,203 million and CZK 2,556 million, respectively, represents estimated claims
of Bank’s clients for 2010 and 2009. As at 31 December 2010, the state contribution receivable decreased due to a 50% tax which will be
imposed.

5.9 Amounts Owed to Clients

As at 31 December 2010 2009
Repayable on demand 29 35
Other liabilities 97,511 94,965
Total 97,540 95,000

Amounts owed to clients also include prepaid state contribution (see Note 5.8).

5.10 Other Liabilities

As at 31 December 2010 2009
Other payables to customers 14 22
Estimated payables 83 72
Various creditors 74 137
Liabilities to the State 14 18
Deferred tax liability - 11
Other 7 3
Total 192 263

5.11 Reserves

As at 31 December 2010 2009
Reserve for legal disputes 12 12
Reserve for undrawn loan facilities 1 1
Reserve for specified financial risks S -
Total 16 13
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Reserve for Legal Disputes

Pursuant to the ruling of the Office for the Protection of Economic Competition (“the Antimonopoly Office”) regarding a potential violation
of the Economic Competition Protection Act No. 143/2001 Coll., whereby, inter alia, a penalty of CZK 94 million was imposed on the
Bank, the Bank recognised a reserve for legal disputes to the same value in 2004. The above ruling of the Antimonopoly Office was revoked
in 2005 and the case was returned for reconsideration and for a new ruling to be issued. On 2 December 2005, the Antimonopoly Office
issued a new ruling under which the imposed penalty was reduced to CZK 38.5 million. However, the Bank appealed the ruling within the
statutory deadline. On 19 December 2006, the Antimonopoly Office issued a new ruling (a third one) whereby it reduced the penalty to CZK
11.7 million. The Bank appealed this ruling to the Chairman of the Antimonopoly Office who issued a resolution confirming the penalty
on 18 April 2007. The Bank filed an administrative complaint against the resolution on the penalty on 15 June 2007. The penalty of CZK
11.7 million was paid on 4 July 2007.

On 8 January 2008, the Regional Court in Brno revoked the ruling of the Antimonopoly Office regarding a potential violation of the Eco-
nomic Competition Protection Act No. 143/2001 Coll. and returned the case to the Antimonopoly Office for reconsideration and for a new
ruling to be issued. Pursuant to the ruling of the Antimonopoly Office, the full amount of the imposed penalty of CZK 11.7 million was
refunded to the Bank’s current account on 7 February 2008. Given that the Antimonopoly Office filed an extraordinary appeal against the
ruling of the Regional Court in Brno (appellate proceedings based on cassation with the Supreme Administrative Court), the refunded pen-
alty was recognised as part of the reserves for legal disputes on 8 February 2008.

The Supreme Administrative Court of the Czech Republic stated the cassation complaint as unjustified and dismissed it as at 25 February 2009.
As at the financial statements date, the Antimonopoly Office has not issued a new ruling. Accordingly, the Bank has not released the reserve.

5.12 Share Capital

As at 31 December 2010 2009
Share Capital 750 750
Total 750 750

The registered, subscribed and fully paid-up share capital is composed of 5,000 shares with a nominal value of CZK 150 thousand. The
shares cannot be traded publicly; their transfer to third parties is subject to the approval of the General Meeting.

Set out below are the Bank’s shareholders:

. . Ownership
Name Registered office percentage
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Prague 4, CR 95.0
Bausparkasse der Osterreichischen Sparkassen AG Beatrixgasse 27, 1030 Vienna, Austria 5.0
Total 100.0
5.13 Equity
As at 31 December 2010 2009
Share Capital 750 750
Statutory reserve fund 150 150
Profit from previous years 2,817 2,811
Profit of the current year 1,267 1,509
Other reserve funds and funds created from profit 341 341
Gains and losses from the revaluation of assets and liabilities (38) 3
Total 5,287 5,564

As at 31 December 2010, gains and losses from the revaluation of assets and liabilities include gains and losses from the revaluation relating
to issues of mortgage bonds which the Bank transferred to securities held to maturity in 2009. As there was no active market stipulating the
price of these securities, the Bank used its own methodology in 2009 for the purpose of their revaluation at fair value (see Note 3.2.1).
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5.14 Proposal for the Distribution of Profit of the Period and the Use of Profit of Previous Periods

Proposal for the Distribution of Profit for the Year Ended 31 December 2010

Retained

profits

Balance as at 31 December 2010 2,817
Profit for 2010 1,267
Allocation to funds created from profit (2)
Declared dividend (1,200)
Balance after distribution 2,882

Statutory Other funds and
reserve fund funds from profit
150 341

- 2

150 343

The proposal for the 2010 profit allocation is subject to approval by the General Meeting of Shareholders to be held in April 2011.

Distribution of Profit for the Year Ended 31 December 2009

Retained Statutory Other funds and
profits reserve fund funds from profit
Balance as at 31 December 2009 2,811 150 341
Profit for 2009 1,509 - -
Allocation to funds created from profit (3) - 3
Use of the funds - - 3)
Declared dividend (1,500) - -
Balance after distribution 2,817 150 341
5.15 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

Analysis of Remaining Maturity of Assets and Liabilities as at 31 December 2010

Within 1 month 3 months 1to More than Not Total
1 month to to1year 5 years 5years specified
3 months

Cash in hand, balances with the CNB - - - - - 1249 1249
Amounts due from banks 5,219 1,453 8,425 12,900 1,200 - 29,197
Securities held to maturity 65 97 3,676 9,278 13,398 - 26,514
Amounts due from clients 2,434 624 2,523 17,531 18,537 2,658 44,307
Other Assets - - 1,203 - - 565 1,768
Total assets 7,718 2174 15,827 39,709 33,135 4,472 103,035
Amounts owed to clients 330 63,849 5,404 25,567 2,383 7 97,540
Other liabilities, reserves and equity 14 — - — — 5,481 5,495
Total liabilities 344 63,849 5,404 25,567 2,383 5,488 103,035
Net on balance sheet position 7,374 (61,675) 10,423 14,142 30,752 (1,016) -
Cumulative net on balance sheet position 7,374 (54,301) (43,878) (29,736) 1,016 - -
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Analysis of Remaining Maturity of Assets and Liabilities as at 31 December 2009

Within

1 month

Cash in hand, balances with the CNB -
Amounts due from banks 6,098
Securities available for sale -
Securities held to maturity 72
Amounts due from clients 3,529
Other Assets -
Total assets 9,699
Amounts owed to clients 129
Other liabilities, reserves and equity 22
Total liabilities 151
Net on balance sheet position 9,548
Cumulative net on balance sheet position 9,548

5.16 Off-Balance Sheet Assets and Liabilities
Off balance sheet assets as at 31 December

Contingent liabilities from loans
Receivables written off
Total

1 month

to

3 months

1,550
105
1,017

2,672
66,299

66,299
(63,627)
(54,079)

3 months
to 1 year

3,828
3,124
7,263
3,218
2,556
19,989
4,438

4,438
15,551
(38,528)
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1to More than

5 years

5,000
7,652
15,222

27,874
22,332

22,332
5,542
(32,986)

5 years

1,000
15,717
20,122

36,839
1,794

1,794
35,045
2059

Not
specified

1,291

1,941
535
3,767
8
5,818
5,826
(2,059)

2010

1,242
188
1,430

Contingent liabilities from loans represent contingent liabilities of the Bank resulting from unused credit line facilities.

Off balance sheet liabilities as at 31 December

Accepted pledges — pledge on real estate
Accepted pledges — pledged money
Total

Accepted pledges are reported at recoverable value.

5.17 Interest Income and Similar Income

Income from amounts due from clients
Income from amounts due from banks
Income from securities

Total

2010

17,252
3,610
20,862

2010

2,462

467
1,040
3,969

Total

1,291
17,476
3,124
30,809
45,049
3,091
100,840
95,000
5,840
100,840

2009

1,516
161
1,677

2009

15,046
3,374
18,420

2009

2,401

402
1,292
4,095

Realised income results from business relationships, of which 99.90% were concluded with residents of the Czech Republic (2009:

99.90%).

5.18 Interest Expense and Similar Expense

Expenses from amounts owed to clients
Total

2010

2,117
2,117

2009

2,044
2,044

Realised expenses result from business relationships, of which 99.94% were concluded with residents of the Czech Republic (2009:

99.95%).
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5.19 Unclaimed Default Interest from Distressed Receivables from Loans for which the Bank Does not
Use the Accruals Principal

2010 2009
Unclaimed default interest from distressed receivables from loans 209 116
Total 209 116

Unclaimed default interest in respect of distressed receivables is kept in operating register. The Bank carries no forgiven default interest.

5.20 Fee and Commission Income

2010 2009
Provision of loans 166 171
Acceptance of deposits 646 752
Other 1 1
Total 813 924
5.21 Fee and Commission Expense

2010 2009
Provision of loans 75 89
Conclusion of housing savings contracts 178 384
Other fees 91 37
Total 344 510

The amount of commission expenses in 2010 in comparison to 2009 was impacted by the decrease in the number of concluded housing
savings contracts, loan contracts and by the decrease of the initial payment for contract conclusion.

5.22 Other Operating Income

2010 2009
Income from transfers of other assets - 1
Other Operating Income 1 13
Total 11 14

In 2010 and 2009 other operating income includes rental income of CZK 10 million and CZK 13 million, respectively.

5.23 Other Operating Expenses

2010 2009
Contribution to the Deposit Insurance Fund 54 39
Other Operating Expenses 1 9
Total 65 48
5.24 Administrative Expenses
2010 2009
Staff costs 182 180
Wages and salaries (excluding the salaries and bonuses of the members of the Board of Directors
and Supervisory Board) 113 113
Social expenses and health insurance 42 41
Salaries and bonuses of the members of the Board of Directors 17 16
Salaries and bonuses of the members of the Supervisory Board 4 4
Other staff costs 6 6
Other administrative expenses 197 173
of which: costs of audit, legal and tax advisory services 3 4
other 194 169
Total 379 353

Other administrative expenses include in particular advertising costs, postage, outsourcing and maintenance and support of software.
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5.25 Number of Employees

2010
Average number of employees 209
Number of members of the Supervisory Board 6
Number of members of the Board of Directors 3
5.26 Analysis of the Creation and Use/Release of Reserves and Provisions
2008 Additions Use/ 2009 Additions Use/
Release Release
Reserves
Other reserves 15 3 (5) 13 4 (1)
Total reserves 15 3 (5) 13 4 (1)
Provisions
Provisions against watch receivables 15 7 - 22 29 -
Provisions against sub-standard
receivables 39 37 - 76 6 (1)
Provisions against doubtful
receivables 52 32 - 84 41 -
Provisions against loss receivables and
fees 214 239 (106) 347 306 (71)
Provisions against loan portfolios 15 - - 15 19 -
Total provisions 335 315 (106) 544 401 (72)
Write-off of loss receivables
(+ expense, — income) - 68 - - 52 -
Change in provisions and write offs - 383 (106) - 453 (72)
5.27 Taxation
Income Tax from Ordinary Activities
The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:
2010
Profit before tax 1,464
Expenses not deductible for tax purposes 108
Non-taxable income (525)
Tax base 1,047
Tax liability (198)
Income tax liability for the period (198)
Adjustment of tax per resulting tax returns for the prior periods (1)
Total due income tax (199)
Deferred Tax
The deferred income tax assets and liabilities comprise the following balances:
2010
Balance at the beginning of the year (11)
Change in equity 10
Change of balance (profit and loss statement) 2
Year-end balance 1

2009
215

2010

16
16

51
81
125

582
34
873

2009

1,764

140
(619)
1,285
(257)
(257)

(252)

2009

(12)

3)
(11)
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The deferred income tax assets and liabilities are attributable to the following items:

2010 2009
Deferred tax assets
Tax non-deductible reserves and provisions 36 16
Other temporary differences — receivables 12 13
Total 48 29
Deferred tax liabilities
Revaluation of available-for-sale securities through equity 46 (4)
Tangible and intangible fixed assets (91) (82)
Total (45) (86)
Total balance of temporary differences 3 (57)
Tax rate 19% 19%
Deferred tax asset (liability) 1 (11)

In 2010 deferred tax assets are recorded in other assets (see Note 5.8), in 2009 deferred tax liabilities were included in other liabilities (see
Note 5.10).

The impact of the deferred tax liability on the profit and loss statement results from the change in the balance of he following temporary

differences:

2010 2009
Reserves and provisions 4 -
Intangible and tangible fixed assets (2) (4)
Other temporary differences = 1
Total 2 (3)
Of which the impact of the change in the tax rate - 1
Total income tax reported in the profit and loss statements is as follows:

2010 2009
Tax payable (199) (252)
Deferred tax 2 3)
Total (197) (255)

6. Related Party Transactions

The Bank’s controlling entity is Ceskd spofitelna, a.s. The majority shareholder of Ceska spofitelna, a.s., is EGB Ceps Holding GmbH,
a 100% subsidiary of EGB Ceps Beteiligungen GmbH, while EGB Ceps Beteiligungen GmbH is a 100% subsidiary of Erste Group Bank
AG.

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity, and between the Bank
and entities controlled by the same controlling entity, which are as follows:

Realitni spole¢nost Ceské spofitelny, a.s.

Informatika Ceské spofitelny, a.s.

Procurement Services CZ, s. . 0.

Procurement Services GmbH

No damage was incurred by the Bank in the relevant accounting periods as a result of the concluded contracts, other legal acts and other
measures implemented, adopted or taken with related entities.

Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business Terms
and Conditions of Stavebni spofitelna Ceské spofitelny, a.s., the Bank administers deposits placed by seven members of its bodies under
the construction savings scheme in the aggregate amount of CZK 2 million. In 2010, one member of the Bank’s bodies received a loan; no
member of the bodies received a loan in 2009.
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Set out below is an overview of transactions with related entities as at the year-end date:

Receivables as at 31 December
Ceska spotitelna, a.s.

Total

Payables as at 31 December
Ceska spofitelna, a.s.

Total

Income

Ceska spotitelna, a.s.

Realitni spoleénost Ceské spofitelny, a.s.

Total

Expenses

Ceska spotitelna, a.s.
Informatika Ceské spotitelny, a.s.
Procurement Services CZ, s.r.o0.
Procurement Services GmbH
Total

7. Significant Post Balance Sheet Events

2010

40,432
40,432

43
43

841
843

313

316

2009

29,570
29,570

17
17

737
739

423

425

No significant events occurred subsequent to the balance sheet date that would have a material impact on the financial statements.

47

Jiri Plisek

Chairman of the Board
of Directors and CEO

0 ™

Vice Chairman of the Board
of Directors and Deputy CEO
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Report on Relations

prepared by a Controlled Entity pursuant to Section 66a (9) of the Commercial
Code for the Year Ended 31 December 2010

Stavebni spofitelna Ceské spofitelny, a.s., with its registered office at
Vinohradska 180/1632, Prague 3, Business Registration Number (IC)
60 19 76 09, incorporated in the Register of Companies, Section B,
File 2616, maintained by the Municipal Court in Prague (hereinafter
the “Company™), is part of the Ceska spofitelna, a.s. business group,
in which the following relations between the Company and the con-
trolling entity and between the Company and entities controlled by the
same controlling entity (hereinafter “related parties”) exist.

This Report on Relations between the entities listed below was
prepared in compliance with Section 66a(9) of the Commercial
Code 513/1991 Coll., as amended, for the year ended 31 Decem-
ber 2010 (hereinafter the “period”). During the period, the Com-
pany and the below mentioned entities entered into the contracts
stated below and adopted or effected the following legal acts and
other factual measures:

A. List of Entities whose Relations are
Described

Erste Group Bank AG

Procurement Services GmbH
Procurement Services CZ, s.r.o.

EGB Ceps Beteiligungen GmbH

EGB Ceps Holding GmbH

Ceska spotitelna, a.s.

Stavebni spofitelna Ceské sporitelny, a.s.
Realitni spole¢nost Ceské spotitelny, a.s.

Informatika Ceskeé spotitelny, a.s.

B. Controlling Entities

— Erste Group Bank AG,
with its registered office at Graben 21, Vienna, Austria

— EGB Ceps Beteiligungen GmbH,
with its registered office at Graben 21, Vienna, Austria,
ID: FN 329953 and

— EGB Ceps Holding GmbH,

with its registered office at Graben 21, Vienna, Austria,
ID: FN 330947 m
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— Ceska sporitelna, a.s., with its registered office
at Olbrachtova 1929/62, 140 00 Prague 4, ID: 45244782
Relation to the Company: directly controlling entity
For the description of relations, see an Appendix

C. Other Related Parties

— Realitni spoleénost Ceské sporitelny, a.s.,
with its registered office at Vinohradska 180/1632, 130 00,
Prague 3, ID: 26747294
Relation to the Company: related party (sister company)
For the description of relations, see Appendix

— Informatika Ceské sporitelny, a.s., with its registered offi-
ce at Antala Staska 32/1292, 140 00 Prague 4, I, ID: 25631519
Relation to the Company: related party (sister company)

For the description of relations, see Appendix

— Procurement Services CZ, s.r.o., with its registered offi-
ce at Zeletavska 1449/9, 140 00 Prague 4, ID: 27631621
Relation to the Company: related party (other)

— Procurement Services GmbH, with its registered office at
Brehmstrasse 12, 1110 Vienna, Tax ID: ATU 38797307
Relation to the Company: related party (other)

For the description of relations, see Appendix

D. Conclusion

Our review of the legal relations put in place between the Com-
pany and the related entities indicates that the Company incurred
no detriment as a result of contractual arrangements, other legal
acts or other measures implemented, made or adopted by the Com-
pany during the 2010 period in the interest, or at the initiative, of
individual related entities.

The report was discussed and approved by the Company’s man-

//O\

agement on:10 February 2011

<1

Jifi Plisek Jan Divi§
Chairman of the Board Vice Chairman of the Board
of Directors and CEO of Directors and Deputy CEO
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Appendix to the Report on Relations

Performance received under the following contracts:

Contract name Contractual party Performance received Counter- Detriment
performance —if any
Contract granting . Granting the right to use a logo
the right to use a logo Ceska sporitelna, a.s. and company name payment none
5 Maintenance of a securities account
Custody contract Ceska spofritelna, a.s. and collection of proceeds payment none
. Definition of rights and duties arising
Contract for cooperation Ceska sporitelna, a.s. from the services of a client centre payment none

Data processing, printing of materials,
personalisation, preparation of mail and

Data processing contract Ceska spofitelna, a.s. handling it over to Ceska posta for posting payment none
Contract for commercial 5 Activities aimed at entering into

representation Ceska sporitelna, a.s. construction savings scheme contracts commission none
Contract for cooperation— Check of clients in the client database —

client checks Ceska sporitelna, a.s. sanctioned persons payment none
Outsourcing contract Outsourcing of the following services:

for financial accounting, financial accounting, reporting, taxes,

controlling, asset controlling, asset administration,

administration, procurement procurement, human resources, payroll

support, human resources, and HR records, marketing and corporate

marketing, corporate communication, car-fleet operations,

communication and IT support services and sub-licenses,

payment services Ceska spofitelna, a.s. payment methodology payment none

Contract for the provision

of filing/archiving services

and shredding of product Filing/archiving services and shredding

documentation Ceska spotitelna, a.s. of product documentation payment none
Contract for the

methodological and

technical support of the Provision of methodological and technical

internal audit function Ceska spotitelna, a.s. support to the internal audit function payment none
Contract for current account Opening and maintaining

opening and maintaining Ceska spofitelna, a.s. of a current account fee none

Contract for the internal

audit of credit risk 5

management Ceska sporitelna, a.s. Credit risk management system audit payment none
Definition of terms and conditions for the
payment of extraordinary commission for

Contract for extraordinary . the mediation and support of the sale of the
commission Ceska sporitelna, a.s. Company’s services and products commission none
Contract for mediating
client’s participation in 5 Mediating client’s participation in current
current bond market Ceska spofitelna, a.s. bond market payment none
Contract for cooperation
in the field of PR and ; Cooperation in the field of promotion and
promotion Ceska sporitelna, a.s. public relations coaction none
protection of
Confidential information 5 confidential
protection agreement Ceska sporitelna, a.s. Protection of confidential information information none
implemen-
Implementation of tation of
an integrated risk management a unified risk
Contract for integrated risk system and exchanging of information management
management system Ceska sporitelna, a.s. on credit deals system none
Contract for the transfer
of rights for granting
consent with the use .
of a piece of work Ceska sporitelna, a.s. Transfer of rights payment none
Contract for cooperation
in the field of the cooperation in the field
Sporoservis service Ceska spotitelna, a.s. of the Sporoservis service payment none
5 Provision of services —
Service Level Agreement Ceska sporitelna, a.s. certificates and certification services payment none
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Contract name

Contract for cooperation
in debt collection

Contract for cooperation

Contract for data transfer
DWH

Service agreement

Agreement
for Intranet access

Framework agreement for
trading in financial markets

Custody agreement
Contract for granting access
Lease agreement

Contract for terms and

conditions of using the
Client application service

Cooperation agreement
Service Agreement
Service Agreement

Service Agreement

Contractual party

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
Ceska spotitelna, a.s.

Ceska spotitelna, a.

1

Ceska spotitelna, a.
Ceska spotitelna, a.
Ceska spotitelna, a.
Ceska spotitelna, a.

Ceska spotitelna, a.s.

Ceska spotitelna, a.s.
Procurement
Services CZ, s.r.0.
Procurement Services
GmbH, Vienna

Informatika
Ceské spofitelny, a.s.

Performance received

Contract for cooperation
in early debt collection

Cooperation in operating the SERVIS 24
service and SIS 24 module

Stipulation of contractual rights

and obligations related to data

and SSCS’s clients transfer to DWH
and manipulation with it

Provision of a direct banking
service Home Banking

Employee access
to Ceska spofitelna’s Intranet

Trading in financial markets
Securities dealing and administration
Granting access to Customer File
Lease of security box

Enabling the use of the Client application
service

Cooperation in data transfer from the
XEFtemplates

Provision of procurement services

Provision of procurement services

Warranty and post-warranty HW servicing

Performance Provided under the Following Contracts:

Contract name

Contract for the lease of
non-residential premises
Contract for the lease of
non-residential premises
Agreement for granting
access of staff of Ceska
spofitelna, a.s., to Stavebni
sporitelna Ceské spofritelny,
a.s.’s Intranet

Contract for the lease of
non-residential premises
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Contractual party

Ceska spotitelna, a.s.

Ceska sporitelna, a.s.

Ceska spotitelna, a.s.

Realitni spole¢nost
Ceské spotitelny, a.s.

Performance provided
Lease of non-residential premises SPAK

Lease of non-residential premises (offices)

Granting access to the SSCS’s Intranet

Lease of non-residential premises (offices)

Counter-
performance

payment

payment

coaction
payment
coaction

payment
payment
coaction
payment
payment
coaction
payment

payment

payment

Counter-
performance

payment

payment

coaction

payment

Detriment
—if any

none

none

none
none
none

none
none
none
none
none
none
none

none

none

Detriment
—if any

none

none

none

none
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Summary of transactions with related parties for the year ended 31 December 2010, in CZK million:

CZK mil.

Receivables as at 31/12/2010
Ceska spotitelna, a.s.
Total

CZK mil.

Payables as at 31/12/2010
Ceska spotitelna, a.s.
Total

CZK mil.

Revenues for 2010
Ceska spotitelna, a.s.

Realitni spole¢nost Ceské sporitelny, a.s.

Total

CZK mil.

Costs for 2010

Ceska spotitelna, a.s.
Informatika Ceské spofitelny, a.s.
Procurement Services CZ, s.r.o.
Procurement Services GmbH
Total

Purchased and Sold Securities and Equity Shares

2010

40,432
40,432

2010

43
43

2010

841

843

2010

313

316

During the period, the Company entered into a total of 99 financial market transactions (securities and term deposits) with Ceska spofitelna,

a.s. All transactions were made on an arm’s length basis.

A total of two transactions with treasury bills issued by the Czech Ministry of Finance (purchase/sale) and three purchases of mortgage

bonds issued by Ceska spofitelna, a.s., were entered into.

During 2010, the Company deposited 94 term deposits with Ceska spofitelna, a.s.

During 2010, the Company, based on purchase orders, held the following mortgage bonds issued by Ceska spofitelna, a. s.:

Issue No.

CZ0002000623
CZ0002000755
CZ0002001134
CZ0002001191
CZ0002000896
CZ0002001407
CZ0002000904
CZ0002001274

Distributed Dividends, Profit and Equity Shares

Year of purchase

2009
2009
2007
2007
2010
2007
2010
2010

In 2010, the Company paid dividends from the 2009 profit to Ceska spofitelna, a.s.

Number of bonds

250
2,000
300
200
40
400
45

40

Maturity year

2015
2016
2017
2022
201
2022
2014
2014
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Information about Capital and Ratio Indicators

According to Decree No. 123 of 15 May 2007 Stipulating the Prudential Rules for
Banks, Credit Unions and Investment Companies of CNB

1. Information about Capital as of 31 December 2010

Stavebni spofitelna Ceské spofitelny, a.s., establishes share capital on individual basis. Share capital of Stavebni spofitelna Ceské spofitelny,
a.s. forms 5 000 pcs. shares with a nominal value of CZK 750 000 000. Stavebni spotitelna Ceské spofitelny, a.s., does not use any form of
subordinated debt. Original capital as at 31. December 2010 was reduced among others by the deductible item in an amount of CZK 64 542.
This deductible item presents long/term intangible fix assets, of whose main part are software, licence and investments under construction.

CZK ths. 2010 2009
Capital 3,830,973 3,825,460
Share capital (Tier 1) 3,992,312 3,995,526
Paid up share capital registered in Register of Companies 750,000 750,000
Statutory reserve funds 150,000 150,000
Other reserve funds created from profit 340,000 340,000
Profit from previous years 2,816,854 2,810,407
Intangible assets other than goodwiill (64,542) (54,881)
Additional capital (tier 2) 0 0
Deductible items from original and additional capital (Tier 1 a Tier 2) (161,339) (170,066)
Insufficient coverage of expected credit looses in IRB (161,339) (170,066)
Capital designated to cover market risks (Tier 3) 0 0

2. Information about Capital Requirements as of 31 December 2010

CZK ths. 2010 2009
Amount of capital requirements 1,607,389 1,302,986
Amount of capital requirement relating to credit risk 1,269,499 1,000,134
Amount of capital requitement relating to credit risk pursuant to Standardised Approach 50,399 46,518
Amount of capital requitement relating to credit risk pursuant to Standardised Approach in IRB 50,399 46,518
Amount of capital requitement relating to credit risk pursuant to the IRB Approach 1,219,101 953,616
Amount of capital requitement relating to credit risk pursuant to the IRB Approach for selected

exposures 1,219,101 953,616
Capital requirement relating to settlement risk 0 0
Capital requirement relating to position, foreign exchange, and comodity risks 0 0
Amount of capital requitement relating to operational risk 337,890 302,852
Capital requirement relating to exposure risk in the trading portfolio 0 0
Capital requirement relating to other instruments in the trading portfolio 0 0
Transitional capital requirement — alignment to BASEL1 0 0

3. Ratio Indicators as of 31 December 2010

CZK ths. 2010 2009
a) Capital adequacy ratio (%) 19,07 23,49
b) Return on average assets (ROAA) (%) 1,25 1,56
c¢) Return on average equity (ROAE) (%) 31,74 40,21
d) Assets per one employee (CZK thousand) 481,473 464,697
e) Administrative expenses per one employee (CZK thousand) 1,771 1,630
f) Net profit or loss per one employee (CZK thousand) 5,920 6,951
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