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Zdakladni ddaje

mil. K& 2008
Bilanéni suma 98 248
Zd&kladni kapitdl 750
Rezervni fondy a ostatni fondy tvofené ze zisku 493
ROAA 1,55%
ROAE 47,24%

Podily pravnickych nebo fyzickych osob na zdkladnim kapitdlu

Ndzev spoleénosti Sidlo
Ceska spoiitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR
Bausparkasse der ésterreichischen Sparkassen AG Beatrixgasse 27, 1030 Videf,, Rakousko
Celkem

Rozvahové ukazatele

mil. K& 2008
Bilanéni suma 98 248
Stétni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centrdlni bankou k refinancovéni 25 402
Pohledévky za bankami 12 087
Pohledévky za klienty 42 554
Dluhové cenné papiry 13 835
Zavazky vici klientdm 93 168
Zd&kladni kapitdl 750
Nerozdé&leny zisk nebo neuhrazend ztréta z piedchozich obdobi 1996
Zisk nebo ztrata za G&etni obdobi 1465

Ukazatele z vykazu zisku a ztrat

mil. K& 2008
Vynosy z Grokd a podobné vynosy 4126
Ndklady na Groky a podobné néklady -2 052
Vynosy z poplatkd a provizi 1265
Ndklady na poplatky a provize -1036
Ostatni provozni vynosy 34
Ostatni provozni ndklady 46

Spravni naklady -339
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Basic Informations

CZK million 2008
Total assets 98,248
Share capital 750
Reserve funds and other funds from profit 493
ROAA 1.55%
ROAE 47.24%

Shares of Legal Entities or Natural Persons in the Share Capital

Company name Registered address

Olbrachtova 1929/62, 140 00 Prague 4, CR
Beatrixgasse 27, 1030 Vienna, Austria

Ceska spofitelna, a.s.
Bausparkasse der 8sterreichischen Sparkassen AG

Total

Balance Sheet Figures

CZK million 2008
Total assets 98,248
State zero-coupon bonds and other securities eligible for refinancing with the CNB 25,402
Amounts due from banks 12,087
Amounts due from clients 42,554
Debt securities 13,835
Amounts owed to clients 93,168
Share capital 750
Retained earnings or accumulated losses brought forward 1,996
Profit/(loss) for the period 1,465

Profit and Loss Account Figures

CZK million 2008
Interest income and similar income 4,126
Interest expenses and similar expenses -2,052
Fee and commission income 1,265
Fee and commission expenses -1,036
Other operating income 34
Other operating expenses —46

Administrative costs -339
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Uvodni slovo

VAZENE DAMY, VAZENiI PANOVE,

skute¢nost, Ze mohu zacit ivodni slovo vyro¢ni zpravy
spole¢nosti za rok 2008 tim, Ze Stavebni spofitelna Ceské
sporitelny prosla s ¢istym Stitem i timto nelehkym rokem,
je pro mne nejen prijemnym konstatovanim. Je potvrzenim
spravné volby nasi strategie.

Nepftiznivé doby provéruji silu firem. Jsem proto ted vice
nez kdy jindy rad, Ze naSe spolecnost ma dobré jméno,
dlouhodobé uplatiiuje retailovy konzervativni obchodni
model a Ze buduje s privatnimi klienty vztah vzajemné
davery. Jak se ukdzalo zejména v roce 2008, divéra a jistd
mira konzervatismu je i v naS§em modernim svété financ-

13

nich sluzeb stéle to, ,,co se pocitd*.

,.JFinancujeme lepsi bydleni pro kazdého*. Tak zni naSe
mise. Rovnéz v loniském roce se ndm vyplatilo, Ze jsme
se navzdory nepfiznivé situaci v okolnim prostiedi snaZzili
o jeji diisledné napliiovani. Vysledkem toho je, Ze s nami
na konci roku 2008 spojilo financovéni svého lepsiho
bydleni jiz 1 149 453 klientu.

Cisty §tit Stavebni spofitelny Ceské spofitelny, ktery jsem
zminil v dvodu, pro mne predstavuje predevsim historicky
nejvyssi zisk bliZici se ¢astce jeden a ptll miliardy korun

a nejvyssi pocet smluv nové uzavienych od historicky
rekordniho ,,pfednovelového* roku 2003.

Stavebni spofitelna Ceské spofitelny se neuzaviré jen do
svéta financi, ale svou roli ve spolecnosti chape mnoho-
stranné&ji. Také proto v roce 2008 dale pokracovala ve
svych dlouhodobych charitativnich aktivitach.

Vazené damy, vaZzeni panové, pii bilancovani se slusi
podekovat t€m, ktefi se na tispéchu dosazeném v roce
2008 podileli. Rad proto dékuji klientim za davéru,
akcionartim za prostor k realizaci podnikatelské strategie,
zaméstnancim za skvélé vykony a obchodnim partnerim
za spolupraci.

Jifi Plidek, pfedseda predstavenstva a generdlni Feditel

Jifi Plisek
predseda predstavenstva
a generalni feditel



Opening Statement

DEAR LADIES AND GENTLEMEN,

The fact that I can start my opening statement for the company
annual report of 2008 by saying that Stavebni spofitelna Ceské
sporitelny came through the difficult year with flying colours
is more than praise. It is a proof of the company’s successful
strategy.

Hard times represent moments when a company’s strength
and potential are put to the test. Therefore, I am happier than
ever to see that Stavebni sporitelna Ceské spofitelny has stood
the test, maintaining its renown, pursuing its long-term retail
conservative business model and preserving the atmosphere
of mutual trust between the company and its private clients.
As the demanding year of 2008 revealed, trust and a healthy
degree of conservatism still count in the modern world of
financial services.

Our company mission is entitled “We are financing bet-

ter housing for everybody” and last year, it again proved

to be a mission worth pursuing, despite the unfavourable
conditions on the market. As a result, by the end of 2008,
Stavebni spofitelna Ceské spofitelny registered the total of
1,149,453 clients interested in financing their better housing.

The flying colours mentioned above are best represented

by historically the highest profit reached approaching

CZK 1,5 billion as well as the highest number of newly
contracted clients since 2003, which had set the record due to
incoming legislative changes concerning state benefits.
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Stavebni spofitelna Ceské spofitelny is not a company closed
within the world of finance, we are well aware of our role and
responsibility in the society. This is why last year the company
participated in a number of long-term charity activities and
projects.

Dear Ladies and Gentlemen, I feel obliged to thank all those
who contributed to the success of 2008. I would like to thank
our clients for their trust, shareholders for their approval of our
company business strategy, employees for their outstanding
performance and business partners for their cooperation.

Jifi Plisek
Chairman of the Board of Directors and
Chief Executive Officer



Profil spoleénosti

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 130 11 zahdjila svou obchodni
¢innost 1. Cervence 1994. Predmétem jejiho podnikani

je poskytovani financ¢nich sluzeb v souladu se zdkonem

¢. 96/1993 Sb., o stavebnim spoteni a statni podpore,

v platném znéni.

Jejimi akcionafi jsou Cesk4 spofitelna, a.s. s podilem
95 % a Bausparkasse der Osterreichischen Sparkassen AG
s podilem 5 %.

ZAKLADNI UDAJE

e Zakladni kapitél: 750 mil. K¢

* Rezervni fondy a ostatni fondy ze zisku: 493 mil. K¢
* Bilan¢ni suma: 98 248 mil. K¢

¢ ROAA: 1,55 %

¢ ROAE: 47,24 %

Company Profile

Stavebni spofitelna Ceské spofitelny, a.s., with registered
office address at Prague 3, Vinohradska 180/1632, Postal Code
130 11, started its business operations on July 1, 1994. The
company’s business objective is providing financial services in
accordance with Act No. 96/1993 Coll. on building saving and
state support to building saving, as amended.

The company’s major shareholders are Ceska spofitelna, a.s.
with a 95% share and Bausparkasse der Osterreichischen
Sparkassen AG with a 5% share.

BASIC INFORMATION

e Registered Capital: CZK 750 million

¢ Reserves and other Profit Funds: CZK 493 million
¢ Balance Sheet Total: CZK 98,248 million

¢ ROAA: 1.55%

¢ ROAE: 47.24%
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Predstavenstvo

¢ TIng. Jiri Plisek, MBA
predseda predstavenstva

¢ Ing. Tomas Nidetzky
mistopiedseda predstavenstva

¢ Ing. Vojtéch Lukas
Clen predstavenstva

Board of Directors

o Jiri PliSek
Chairman of the Board of Directors

e Tomas Nidetzky
Deputy Chairman of the Board of Directors

e Vojtéch Lukas
Member of the Board of Directors



Zprdva predstavenstva

Rok 2008 Ize charakterizovat jako rok zdsadnich zmén
podnikatelského prostiedi spolecnosti. Byl to rok, ve kterém se
finan¢ni krize prelila ze Severni Ameriky do Evropy a dalSich
casti svéta. Navic doslo k transformaci této ptivodné sektorové
krize na témér vSeobjimajici krizi hospodaiskou.

Také v tomto nelehkém obdobi prokazalo stavebni spofeni
v Ceské republice, Ze hraje kli¢ovou roli na trhu financovani
bydleni. Sektor stavebniho spoteni diky své nezavislosti na
prostiedi rychle se ménicich trokovych sazeb ispésné plnil
roli poskytovatele stabilni nabidky produktd pro financovani
bydleni.

Stavebni spofitelna Ceské spofitelny jako jeden z hlavnich
hrac¢t na trhu stavebniho sporeni v Ceské republice prosla
rokem 2008 s Cistym S$titem. A to opravnéné. Mame dobré
jméno, dlouhodobé uplatiiujeme retailovy konzervativni ob-
chodni model a budujeme s privatnimi klienty vztah vzdjemné
davery. Jak se ukdzalo zejména v roce 2008, dlivéra a jistd
mira konzervatismu je i v naSem modernim svété financnich
sluzeb stdle to, ,,co se pocitd™.

Navzdory nepiiznivé situaci v okolnim prostiedi se nase
spolecnost i v roce 2008 snazila o disledné napliiovani mise
,.JFinancujeme lepsi bydleni pro kazdého*. Vysledkem toho
bylo, Ze s ndmi na konci roku spojilo financovani svého lepSiho
bydleni jiz 1 149 453 klientd.

Obchodni Gspéch spolecnosti je zaloZen na neustdlém zlepSo-
vani kvality poskytovanych produktt a sluzeb. Nasi klienti

se tak mohli téSit ze srozumitelnych produktii poskytovanych
rychle a za rozumnou cenu. Srozumitelnost a rychlost naseho
feSeni byla déna zjednoduSovanim produktové nabidky.
Rozumnou cenu pak klientim zarucoval permanentni tlak

na excelenci provoznich procest a efektivni fungovani
spole¢nosti.

Stavebni spofitelna Ceské spofitelny posilila v roce 2008
svoji druhou pozici na trhu stavebniho sporeni. Na konci roku
2008 vedla spolecnost svym klientim 1 174 112 vkladovych
a 200 439 uvérovych ucti.

Uspésnost dvérové politiky SSCS v roce 2008 nejlépe doklada
objem nové poskytnutych uvért ve vysi 13,6 mld. K¢.

Predstavenstvo

Board of Directors

Zprdava predstavenstva

Report of the Board of Directors
Dozoréi rada

Supervisory Board

Report of the Board
of Directors

2008 can be regarded as a year marked by fundamental
changes in the entrepreneur and business sphere. It was a year
in which the financial crisis spread from North America to
Europe and other parts of the world. Moreover, this originally
sectoral crisis evolved into a general economic crisis.

In this time of testing the building savings sector in the Czech
Republic proved to be a key factor in the market of financing
housing. Thanks to its independence from the rapidly changing
interest rate environment, the building savings sector was able
to provide stable offer of products for financing housing.

Stavebni spofitelna Ceské spofitelny, a. s., one of the main
competitors in the building saving market in the Czech Repub-
lic came through 2008 with flying colours and the success was
well deserved. We maintained our company renown, pursued
its long-term retail conservative business model and preserved
the atmosphere of mutual trust between the company and its
private clients. As the demanding year of 2008 revealed, trust
and a healthy degree of conservatism still count in the modern
world of financial services.

Despite the unfavourable conditions of last year, the company
pursued the mission “We are financing better housing for eve-
rybody”. As a result, by the end of 2008, Stavebni spofitelna
Ceské sporitelny registered the total of 1,149,453 clients
interested in financing their better housing.

The company’s successful business results are based on
constant improvement in the quality of offered products and
services. Our clients are welcome to choose from a number of
easily understandable, quickly processed and reasonably priced
products. Understandability and quickness of our solution
were achieved by means of simplification of our product offer.
Reasonable price was guaranteed by permanent pressure insist-
ing on excellent operational processes and efficient functioning
of the company.

In the course of 2008, Stavebni sporitelna Ceské spofitelny
strengthened its position of the second most influential bank
in the building saving market and by the end of the year

the company administered 1,174,112 deposit accounts and
200,439 credit accounts.

The success of the company’s credit policy in 2008 is best



Spolecnost dokazala klienty oslovit srozumitelnosti ivérovych
produktt a rychlosti jejich vyfizeni. Diky atraktivni nabidce
doséhl objem uvéra poskytnutych klientiim na konci roku
2008 vice nez 42,8 mld. K¢ a zaznamenal tak 28 % meziro¢ni
zvyseni.

Z pohledu fizeni kreditniho rizika je dileZitou skutecnosti, Ze
SSCS zachovavi relativni &istotu Gvérového portfolia.

V roce 2008 uzaviela Stavebni spofitelna Ceské spofitelny

s klienty témér 285 tisic novych vkladovych obchodd s cilovou
¢astkou vice nez 64,8 mld. K¢. Pozitivnim jevem je, Ze rostl
zajem o nové smlouvy na tkor navySovani cilovych ¢astek.

Ve srovnani s koncem roku 2007 vzrostl i objem zavazkl vici
klienttim, a to 0 2,7 % na troven 92,2 mld. K¢.

Priliv klientskych vkladid byl také hlavnim tahounem meziroc-
niho 2% navyseni bilan¢ni sumy na ¢astku 98,2 mld. K¢.

Kapital spolecnosti doséhl na konci roku 2008 hodnoty témér
4,7 mld. K¢ a zaznamenal tak 20% meziro¢ni narust.

Cisty zisk spole¢nosti za rok 2008 dosahl vyse 1 465 mil. K&.
Oproti roku 2007 se zisk zvysil o témér 33 %. Na zvyseni
zisku ma hlavni zasluhu nartst irokovych vynost. Dale ke
zvyseni zisku pfispélo i meziro¢ni témét 16% snizeni adminis-
trativnich néklada.

Zisk spolec¢nosti bude z¢asti vyuZzit ke kapitalovému posileni
banky tak, aby spolec¢nost mohla pokracovat v zodpovédném
avérovani a z&asti k vyplaté dividendy akcionaram.

Finan¢ni pomérové ukazatele spolecnosti vykazaly také v roce
2008 mezirocni zlepseni. Ukazatel navratnosti vlastniho jméni
(return on equity) se zvysil z 32 % v roce 2007 na hodnotu

34,3 % v roce 2008. Navratnost aktiv (return on assets) za-
znamenala meziro¢ni rast z 1,2 % na 1,6 %. V roce 2008 také
dale pokracoval pozitivni trend mezirocnich poklesii ukazatele
poméru nakladt vynaloZenych na jednu korunu vynosd, tzv. cost
income ratio, a to z 22,5 % na 16,3 %. Spole¢nost tak na vyge-
nerovani jedné koruny vynosi vynaloZila pouze 16,3 halére.

Vysokd4 tvérova produkce Stavebni spofitelny Ceské spofitelny
se projevila i ve vyrazné pozitivni zméné jednoho z jejich

represented by the volume of newly contracted credit ac-
counts reaching CZK 13.6 billion. The company succeeded
in attracting new clients with an easily understandable
portfolio of credit products combined with fast credit-
processing services. Thanks to the attractive offer, the total
volume of credits contracted by the end of 2008 reached over
CZK 42.8 billion, representing a year-on-year growth of 28%.

Important indicator in the credit risk management is the fact
that Stavebni spofitelna Ceské spofitelny maintains high purity
of its credit portfolio.

In 2008, Stavebni spotitelna Ceské spofitelny contracted
almost 285,000 new deposit accounts with the total target
amount of CZK 64.8 billion. A positive trend recorded prefer-
ences towards new contracts as opposed to increasing existing
target amounts. Compared to figures of 2007, the volume of
client deposits grew by 2,7% and reached CZK 92.2 billion.

The client deposit inflow was also the major factor in
the 2% growth of the total assets reaching the amount of
CZK 98.2 billion.

By the end of 2008, the company’s capital reached almost
CZK 4.7 billion, recording a year-on-year growth of 20%.

The company’s net profit in 2008 reached CZK 1,465,000,
which represents a year-on-year growth of nearly 33%. The
increase in profit results mainly from the growth in interest
income and a 16% year-on-year reduction of administrative
expenses.

The profit will be used in part to strengthen the bank’s capital
with the prospect of further promotion of responsible credit
policy and partly for the payment of dividends.

Financial indicators for 2008 showed year-on-year improve-
ment in a number of areas. The return on equity increased
from 32% in 2007 to 34.3% in 2008 and the return on assets
recorded a year-on-year growth from 1.2% to 1.6%. The cost
income ratio in 2008 followed the positive decreasing trend
and dropped from 22.5% of 2007 to 16.3%. In other words, the
company’s investment into generating one crown of a profit
was only 16.3 haler.
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zakladnich ukazateld. Pomér uvéri ke vkladiim vzrostl

7 38,5 % v roce 2007 na 47,4 % v roce 2008. Tato skute¢nost
potvrzuje dlouhodoby trend zmény vnimani stavebniho spofeni
klienty Stavebni spoftitelny Ceské spoftitelny od &isté spoficiho
produktu k vyhodnému nastroji financovani lepsiho bydleni.

Stavebni spofitelna Ceské spofitelny nechce byt jen obchodné
dspésnou firmou, ale je si také védoma své spolecenské
odpovédnosti. Jeji charitativni aktivity pokracovaly spolupraci
s obcanskym sdruZenim Portus Praha — poradatelem benefi¢ni
kampané ,,Akce cihla“. V roce 2008 rovnéz tim, Ze se zamést-
nanci spole¢nosti fyzicky zapojili do prace pro sdruzeni Portus
v ramci ,,Dnt pro charitu®.

V roce 2008 se SSCS dile podilela v pozici partnera na
fungovéni Poradny pfi finan¢ni tisni.

Hlavnim zdmérem Stavebni spofitelny Ceské spofitelny
pro budouci obdobi je nadale pokracovat v napliiovani mise
spolecnosti ,,Financujeme lepsi bydleni pro kazdého*.

Expanding credit policy of Stavebni spofitelna Ceské
spofitelny resulted in a positive change in one of the principal
indicators — the credit deposit ratio grew from 38.5 % in 2007
to 47.4 % in 2008. These figures represent a long-term trend
in the clients’ attitude to building saving, a shift from a mere
saving product to an efficient tool of financing better housing.

In addition to its business objectives, Stavebni spofitelna Ceské
spofitelny is well aware of its role and responsibility in the
society. The company’s charity and sponsoring activities kept
on supporting the citizen-action public Portus Praha and their
fund raiser “Akce Cihla” (The Brick Campaign). Furthermore,
in 2008, employees of Stavebni spofitelna Ceské spofitelny
actually participated in the “Charity Days” organized by Portus
Praha. The company was also involved as a co-partner in
running the Financial Problems Helpline.

The company’s major objective for future remains to carry out
the mission of Stavebni spofitelna Ceské spofitelny: “We are
financing better housing for everybody”.



Dozoréi rada

« Ing. Jiri Skorvaga
predseda dozor¢i rady
(Ceska spofitelna, a.s.)

* Mag. Ernst Karner
mistoptfedseda dozor¢i rady
(Bausparkasse der osterreichischen Sparkassen AG)

¢ Ing. Kamil Kosman
¢len dozor¢i rady
(Ceska spofitelna, a.s.)

¢ Martin Techman, MBA
¢len dozor¢i rady od 2. 10. 2008
(Ceska spofitelna, a.s.)

¢ Ing. Robert Drozda
¢len dozor¢i rady
(volen zaméstnanci)

¢ Ing. Milos Lisy
¢len dozorci rady
(volen zaméstnanci)

¢ Ing. Vlastimil Nigrin
¢len dozorci rady do 4. 6. 2008
(Ceska spofitelna, a.s.)
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Supervisory Board

Jiri Skorvaga
Chairman of the Supervisory Board
(Ceska spofitelna, a.s.)

Ernst Karner
Deputy Chairman of the Supervisory Board
(Bausparkasse der osterreichischen Sparkassen AG)

Kamil Kosman
Member of the Supervisory Board
(Ceska spofitelna, a.s.)

Martin Techman, MBA
Member of the Supervisory Board as of October 2, 2008
(Ceska spofitelna, a.s.)

Robert Drozda
Member of the Supervisory Board
(elected by SSCS employees)

Milos Lisy
Member of the Supervisory Board
(elected by SSCS employees)

Ing. Vlastimil Nigrin
Member of the Supervisory Board until Juny 4, 2008
(Ceska spofitelna, a.s.)



Zpréva dozordéi rady

Dozoréi rada Stavebni spofitelny Ceské spofitelny, a.s., plnila
v roce 2008 na svych pravidelnych zasedanich pribézné

v souladu s pravnimi predpisy i stanovami spolecnosti vSechny
ji svétené dkoly a Cinnosti. Prostiednictvim informaci o plnéni
planovanych obchodnich i finan¢nich ukazatelt a o vyvoji
avérového portfolia dohliZela predev§im na vykon plisobnosti
predstavenstva, uskutectiovani podnikatelské ¢innosti spolec-
nosti a zpasob jejiho hospodareni.

Jako kontrolni orgédn se dozorci rada v roce 2008 zabyvala

i zasadnimi otdzkami vyvoje spolecnosti a realizace jejich

strategickych zamérti, pozornost vénovala i obchodnim

a finan¢nim cilim spolec¢nosti pro nasledujici obdobi. Byla
informovana o vSech podstatnych zaleZitostech, které se ve
Stavebni spofiteln& Ceské spofitelny, a.s., udaly.

Dozor¢i rada sledovala pribézné ¢innost interniho auditu.
Prostiednictvim pravidelnych zprav o ¢innosti tiseku interni
audit Stavebni spofitelny Ceské spofitelny, a.s., méla po-
drobné informace o provedenych auditech a jejich vysledcich
i o dalSich aktivitach tohoto dtvaru, jeho persondlnim obsazeni
apod. Pravidelné byla dozor¢i rada informovéana i o ¢innosti
spole¢nosti v oblasti compliance a o jejich vysledcich.

Béhem roku 2008 doslo ke zméné personélniho obsazeni do-
zor¢i rady. Z funkce ¢lena dozor¢i rady odstoupil pan Vlastimil
Nigrin, kterého nahradil pan Martin Techman.

Dozor¢i rada prezkoumala ucetni zavérku Stavebni spofitelny
Ceské spofitelny, a.s., za rok 2008 s tim, Ze icetni zdznamy
a ucetni evidence byly dle jejiho ndzoru vedeny pritkkaznym
zplisobem a v souladu s piedpisy o éetnictvi. Udetni zavérka
spravné zobrazuje finan¢ni situaci Stavebni spofitelny Ceské
sporitelny, a.s., k 31. prosinci 2008.

Supervisory Board
Report

In 2008, the Supervisory Board of Stavebni spofitelna Ceské
spofitelny, a.s., consistently fulfilled its tasks and performed its
operations under the law and the company’s Articles of Asso-
ciation. Among other tasks, it monitored the fulfilment of the
company’s business and financial objectives and was regularly
informed about the development of the credit portfolio and its
influence on the work of the Board of Directors, execution of the
company’s business objectives and management.

As the supervisory body of the company, the Board dealt with
key issues concerning the development of the company, the
implementation of strategic objectives of the company, as well
as business and financial objectives for the following periods.
The Board was regularly informed about all significant events
and issues relating to the operations of Stavebni spofitelna
Ceské sporitelny.

The Supervisory Board consistently monitored the activities
of the company internal audit and was provided with detailed
information about audits carried out by the section, their
results as well as other activities and personnel of the section.
The Supervisory Board also monitored the operations of the
compliance function and its results.

In the course of 2008, the Supervisory Board underwent
a personnel change. Mr. Martin Techman was appointed a new
member of the Board, replacing in the post Mr. Vlastimil Nigrin.

In accord with the law, the Supervisory Board reviewed the
financial statements of Stavebni spofitelna Ceské spofitelny, a.s.,
for the year ended December 31, 2008, and concluded that the
accounting records were kept in due manner and in accordance
with accounting regulations and that the financial statements
correctly reflect the financial situation of Stavebni spofitelna
Ceské spofitelny , a.s. for the year ended December 31, 2008.



S ohledem na vyrok auditorské firmy Deloitte Audit s.r.0.,
ktery potvrdil, Ze Gcetni zavérka podava vérny a poctivy
obraz finan¢ni pozice spolecnosti k 31. prosinci 2008 a jejiho
hospodateni za uplynuly rok, doporucuje dozor¢i rada valné
hromadg schvalit tdetni zavérku Stavebni spofitelny Ceské
spofitelny, a. s., za rok 2008. Valné hromadé doporucuje
schvalit i navrh na rozdé€leni zisku spolecnosti za rok 2008
predloZeny predstavenstvem.

Dozor¢i rada rovnéz prezkoumala obsah Zpravy o vztazich
vypracované v souladu s § 66a odst. 9 Obchodniho zdkoniku
a v souladu s ustanovenim § 66a odst. 10 Obchodniho

zakoniku konstatuje, Ze k jejimu obsahu nema zadné vyhrady.

Tuto zpravu vzala bez pfipominek na védomi.

The financial statements were audited by Deloitte s.r.0.,

which confirmed that the accounts of the company provide, in
all significant respects, a true and fair report on the financial
situation of the company for the year ended December 31, 2008
and its management in the past year. Based on all these facts,
the Supervisory Board recommends that the General Meeting
approve the financial statements of Stavebni spofitelna Ceské
sporitelny, a.s., for the year ended December 31, 2008 and the
distribution of the company profit according to the Board of
Directors proposal.

The Supervisory Board reviewed and approved, without
reservations, the Report on Relations according to Section 66a
articles 9 and 10 of the Commercial Code.






- Deloitte Audit s.r.0. zapsand Méstskym soudem
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Ceska republika DIC: CZ49620592
Tel.: +420 246 042 500
Fax: +420 246 042555
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Zprdva nezdvislého auditora
pro akciondre spoleénosti Stavebni spofitelna Ceské spofitelny, a.s.

Se sidlem: Vinohradska 180/1632, 130 11 Praha 3

Identifikacni ¢islo: 60197609

Hlavni pfedmét podnikani: poskytovani finan¢nich sluzeb v souladu se zakonem ¢. 96/1993., o stavebnim spofeni a statni podpore
stavebniho spofeni

Zprdva o Ucetni zdvérce
Na zédkladé provedeného auditu jsme dne 26. tinora 2009 vydali k G€etni zavérce, ktera je soucasti této vyrocni zpravy na stranach
17 az 47, zpravu nésledujiciho znéni:

L, Ovefili jsme pfiloZzenou téetni zavérku spolednosti Stavebni spotitelna Ceské spofitelny, a.s., tj. rozvahu k 31. prosinci 2008,
vykaz zisku a ztraty, prehled o zménach vlastniho kapitalu za rok koncici k tomuto datu a pfilohu této ticetni zavérky, véetné popisu
pouZzitych vyznamnych tucetnich metod.

Odpovédnost statutarniho orgdnu Géetni jednotky za Géetni zavérku

Za sestaveni a vérné zobrazeni ucetni zavérky v souladu s ¢eskymi tcetnimi predpisy odpovidé statutarni organ spolecnosti. Soucasti
této odpoveédnosti je navrhnout, zavést a zajistit vnitini kontroly nad sestavovanim a vérnym zobrazenim dcetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zpiisobené podvodem nebo chybou, zvolit a uplatiiovat vhodné tcetni metody a provadét dané
situaci pfimérené ucetni odhady.

Odpovédnost auditora

Nasi dlohou je vydat na zaklad€ provedeného auditu vyrok ktéto ucetni zavérce. Audit jsme provedli v souladu se zakonem o audito-
rech a Mezindrodnimi auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditorti Ceské republiky. V souladu

s témito predpisy jsme povinni dodrZovat etické normy a naplanovat a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze ucetni
zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupt, jejichz cilem je ziskat diikazni informace o ¢astkach a skutecnostech uvedenych

v Ucetni zavérce. Vybér auditorskych postupli zavisi na tsudku auditora, v€etné posouzeni rizik, Ze Gcetni zavérka obsahuje vyznamné
nespravnosti zptisobené podvodem nebo chybou. Pfi posuzovani téchto rizik auditor pfihlédne k vnitfnim kontrolam, které jsou
relevantni pro sestaveni a vérné zobrazeni tcetni zavérky. Cilem posouzeni vnitinich kontrol je navrhnout vhodné auditorské postupy,
nikoli vyjadfit se k ucinnosti vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti pouZitych dcetnich metod, pfimérenosti
ucetnich odhadd provedenych vedenim i posouzeni celkové prezentace ucetni zavérky.

Domnivame se, Ze ziskané diikazni informace tvofi dostateCny a vhodny zéaklad pro vyjadfeni naseho vyroku.

Vyrok auditora

Podle naseho nazoru téetni zavérka podava vérny a poctivy obraz finanéni pozice spoleénosti Stavebni spofitelna Ceské spofitelny, a.s.
k 31. prosinci 2008 a nakladd, vynost a vysledku jejiho hospodafeni za rok koncici k tomuto datu v souladu s ¢eskymi tcetnimi
predpisy.*

Zprdva o zprdavé o vztazich

Provéfili jsme téZ vécnou spravnost udaji uvedenych ve zpravé o vztazich mezi propojenymi osobami spolec¢nosti Stavebni spofitelna
Ceské sporitelny, a.s. k 31. prosinci 2008, kterd je souéasti této vyroéni zpravy na stranich 48 a7 54. Za sestaveni této zpravy o vztazich
je odpovédny statutirni orgén spolecnosti. Nasim tkolem je vydat na zakladé provedené provérky stanovisko k této zprave o vztazich.



Provérku jsme provedli v souladu s Mezinarodnim standardem pro provérky (ISRE) 2400 a souvisejicimi aplikacnimi dolozkami
Komory auditort Ceské republiky. Tyto standardy vyZaduiji, abychom planovali a provedli provérku s cilem ziskat stfedni miru jistoty,
Ze zprava o vztazich neobsahuje vyznamné vécné nespravnosti. Provérka je omezena predev§im na dotazovani pracovnikl spolec¢nosti
a na analytické postupy a vybérovym zptisobem provedené provéieni vécné spravnosti udajii. Proto provérka poskytuje nizsi stupeil
jistoty nez audit. Audit zpravy o vztazich jsme neprovadéli, a proto nevyjadiujeme vyrok auditora.

Na zaklad€ nasi provérky jsme nezjistili Zddné vyznamné vécné nespravnosti udajii uvedenych ve zprave o vztazich mezi propojenymi
osobami spole&nosti Stavebni spofitelna Ceské spofitelny, a.s. k 31. prosinci 2008.

Zprdva o vyroéni zpraveé
Ovéfili jsme téZ soulad vyro¢ni zpravy s vyse uvedenou tcetni zavérkou. Za spravnost vyrocni zpravy je odpovédny statutirni organ
spole¢nosti. Nasim tkolem je vydat na zdkladé provedeného ovéfeni vyrok o souladu vyrocni zpravy s acetni zavérkou.

Oveéfeni jsme provedli v souladu s Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory auditorti
Ceské republiky. Tyto standardy vyZaduji, aby auditor naplanoval a proved] ovéfeni tak, aby ziskal pfiméfenou jistotu, Ze informace
obsazené ve vyrocni zprave, které popisuji skutecnosti, jeZ jsou téz predmétem zobrazeni v tcetni zavérce, jsou ve vSech vyznamnych
ohledech v souladu s prislusnou ucetni zavérkou. Jsme presvédcCeni, zZe provedené ovéreni poskytuje priméreny podklad pro vyjadreni
vyroku auditora.

Podle naSeho nézoru jsou informace uvedené ve vyroc¢ni zpravé ve vsech vyznamnych ohledech v souladu s vyse uvedenou ucetni
zavérkou.

V Praze dne 16. dubna 2009

T,

Auditorska spolecnost:
Deloitte Audit s.r.0.
Osvédceni €. 79

zastoupena: Odpovédny auditor:
Michal Petrman, jednatel Michal Petrman, osvédceni ¢. 1105
Audit. Tax. Consulting. Financial Advisory. Member of

Deloitte Touche Tohmatsu



Rozvaha k 31. 12. 2008

AKTIVA

mil. K&

. Pokladni hotovost a vklady u centrélnich bank

Statni bezkupénové dluhopisy a ostatni cenné papiry pfijimané centrélni
bankou k refinancovani

a) vydané vladnimi institucemi
Pohleddvky za bankami

a) splatné na pozadani

b) ostatni pohledavky
Pohleddvky za klienty

a) splatné na pozadani

b) ostatni pohledavky
Dluhové cenné papiry

a) vydané vladnimi institucemi
b) vydané ostatnimi osobami

Akcie, podilové listy a ostatni podily

. U&asti s podstatnym vlivem

z toho: v bankéch
Ugasti s rozhodujicim vlivem

z toho: v bankdch

. Dlouhodoby nehmotny majetek

z toho: goodwill

. Dlouhodoby hmotny majetek

z toho: pozemky a budovy pro provozni &innost

. Ostatni aktiva
. Pohledévky z upsaného zdkladniho kapitalu

. Néklady a pfijmy pfistich obdobi

AKTIVA CELKEM

PFiloha

5.1
52

53

5.4

55

57

57

5.8

Hrubé é&astka

1096

25 402
25 402
12 087
22

12 065
42 889
0

42 889
13 835
0

13 835

o O O O O

402

625

438
2 809

99 147

Zpréva auditora

Rozvaha

Vykaz zisku a ztrdty

Uprava

o O O O O

335

o

335

O O O O © O O o

357

207
58

899

Bézné obdobi

Cistd &astka

1096

25 402
25 402
12 087
22

12 065
42 554
0

42 554
13 835
0

13 835

o O O O O

45

418

380
2 809

98 248

Minulé obdobi
2007

732

39 411
39 411
6 437
18
6419
33250

33250
12 841

12 841

o O O O o

30

431

397
3020

96 156



PASIVA

mil. K&

. Zavazky vici bankdm

a) splatné na pozédani

b) ostatni zavazky

Zavazky viéi klientdm

a) splatné na pozéadani

b) ostatni zavazky

Zavazky z dluhovych cennych papir
a) emitované dluhové cenné papiry

b) ostatni zavazky z dluhovych cennych papir

4. Ostatni pasiva

Vynosy a vydaije pfistich obdobi

. Rezervy

c) ostatni
Podfizené zavazky
Zdakladni kapitdl
z toho: a) splaceny zdkladni kapitdl
b) vlastni akcie
Emisni 4Zio
Rezervni fondy a ostatni fondy ze zisku
a) povinné rezervni fondy a rizikové fondy
b) ostatni rezervni fondy

c) ostatni fondy ze zisku

. Rezervni fond na nové ocenéni
. Kapitélové fondy

. Ocefovaci rozdily

a) z majetku a zavazkd

Nerozdéleny zisk nebo neuhrazené ziréta z predchozich obdobi

. Zisk nebo ztrata za Géetni obdobi

PASIVA CELKEM

P¥iloha

59

5.10

5.11

5.14

5.14

5.14
5.14

Bézné obdobi

93 168
43
93125

(43)
(43)
1996
1465
98248

Minulé obdobi
2007

2 004

2 004
89 827
49
89778

750
750

495
150
340

(55)
(55)
1577
1105
96156



PODROZVAHA

mil. K&

Podrozvahovd aktiva

1.

N o bk w

8.

Poskytnuté prisliby a zaruky

Poskytnuté zdstavy

Pohleddvky ze spotovych operaci

Pohledévky z pevnych terminovych operaci
Pohleddvky z opci

Odepsané pohledavky

Hodnoty predané do Gschovy, do spravy a k ulozeni

Hodnoty predané k obhospodafovéni

Podrozvahovd pasiva

9.
10.
11.
12.
13.
14.
15.

PFijaté pFisliby a zaruky

Pfijaté zastavy a zaijisténi

Zévazky ze spotovych operaci

Zévazky z pevnych terminovych operaci

Zévazky z opci

Hodnoty prevzaté do Gschovy, do sprévy a k ulozeni

Hodnoty prevzaté k obhospodafovani

PFiloha

517

5.17

517

Zpréva auditora
Rozvaha
Vykaz zisku a ztrdty

Bézné obdobi

2935

17 916

o O O o

Minulé obdobi
2007

3624

87

13 090

o O O o



Vykaz zisku a ztraty za rok 2008

mil. K&

10.

12.
13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
24.
26.

20

O ©oNO PO

. Vynosy z Grok a podobné vynosy

v tom: Groky z dluhovych cennych papird

Ndklady na droky a podobné néklady

v tom: ndklady na Groky z dluhovych cennych papir

Cisté urokové vynosy

Vynosy z akeii a podild

a) vynosy z G&asti s podstatnym vlivem

b) vynosy z G&asti s rozhodujicim vlivem

c) ostatni vynosy z akcii a podild

Vynosy z poplatkd a provizi

Ndéklady na poplatky a provize

Cisté vynosy z poplatks a provizi

Zisk nebo ztréta z finanénich operaci

Ostatni provozni vynosy

Ostatni provozni ndklady

Spravni ndklady

a) néklady na zaméstnance

aa) mzdy a platy

ab) socidlni a zdravotni pojisténi

ac) ostatni néklady na zaméstnance

b) ostatni spravni ndklady

Cisté vynosy z provoznich &innosti pred odpisy, tvorbou a pouZitim rezerv a opravnych polozek
Rozpusténi rezerv a opravnych polozek k dlouhodobému hmotnému a nehmotnému majetku

Odpisy, tvorba a pouziti rezerv a opravnych polozek k dlovhodobému hmotnému a nehmotnému maijetku
Rozpusténi opravnych polozek a rezerv k pohleddvkém a zérukdm, vynosy z dfive odepsanych pohledévek
Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkém a zarukém

Rozpusténi opravnych polozek k G€astem s rozhodujicim a podstatnym vlivem

Ziréta z prevodu GEasti s rozhodujicim a podstatnym vlivem, tvorba a pouZiti opravnych polozek k G&astem
s rozhodujicim a podstatnym vlivem

Rozpusténi ostatnich rezerv

Tvorba a pouZiti ostatnich rezerv

Podil na ziscich nebo ztrétach G&asti s rozhodujicim nebo podstatnym vlivem

Zisk nebo ztrdta za téetni obdobi z bézné &innosti pred zdanénim

Mimofadné vynosy

Mimofadné ndklady

Zisk nebo ztrdta za Géetni obdobi z mimofdadné ¢innosti pied zdanénim

Dan z pfijmo

Zisk nebo ztrdta za Géetni obdobi po zdanéni

PFiloha

5.18

5.21
5.22

5.23
5.24
5.25

527
527

5.27
5.27

5.28

Bézné

obdobi

4126
1692
(2 052)
0
2074
0

0

0

0
1265
(1036)
229

0

34
(46)
(339)
(167)
(126)
(36)
(5)
(172)
1952

(39)

179
(321)

(15)

1756

(291)
1465

Minulé obdobi
2007

3593
1786
(2 082)
0

151
0

0

0

0
1098
(632)
466

24
(57)
(376)
(173)
(124)
(44)
(5)
(203)
1568

(74)

140
(218)

13

1429

(324)
1105



Piehled o zméndch vlastniho kapitdlu za rok 2008

mil. K&

Zostatek k 1. 1. 2007
Kurzové rozdily a ocefovaci
rozdily nezahrnuté do HV
Cisty zisk za G&etni obdobi
Dividendy

Pfevody do fondd

Pouziti fondl

Ostatni zmény

Zistatek k 31. 12. 2007
Zistatek k 1. 1. 2008
Kurzové rozdily a ocefovaci
rozdily nezahrnuté do HV
Cisty zisk za G&etni obdobi
Dividendy

Pfevody do fondd

Pouziti fondl

Ostatni zmény
Zostatek k 31. 12. 2008

Zékladni
kapitél

513
750

O O O © O o

750
750

O O O © O o

750

Vlastni

akcie

©O O O © O © © o

o O O © O O o

Emisni

dzio

© O O © O © © o

o O O © O O o

Rezervni fondy
a ostatni fondy

ze zisku

5.14
496

o O O O

o =

495
495

o O O O

(2)

493

Kapitélové

fondy

©O O O ©O O © © o

o O O © O O o

Vykaz zisku a ztraty
Piehled o zméndach vlastniho kapitdlu
Priloha k G&etni zavérce

Ocenovaci

rozdily

Nerozdéleny zisk
a zisk za b&zné

Géetni obdobi

2037

1105
(460)

2 682
2 682

1465
(686)

3 461

Celkem

3291

(63)
1105
(460)

(1)

3872
3872

12
1 465
(686)

(2)

4 661

21



Pfiloha k déetni zdvérce za rok 2008

uvob

Stavebni spofitelna Ceské spofitelny, a.s., (dale jen ,,banka*)
byla zaloZena dne 22. ¢ervna 1994 a k t¢émuz dni byla zapsdna
zapisem do obchodniho rejstiiku vedeného Méstskym soudem
v Praze pod nazvem CS-stavebni spofitelna, a.s. Ke dni

14. zati 2001 byl zménén nazev spolecnosti na: Stavebni
spotitelna Ceské sporitelny, a.s. Cinnost banky vymezuje
zakon €. 96/1993 Sb., o stavebnim spofeni a statni podpore
stavebniho spofeni a o dopInéni zikona Ceské nirodni rady

¢. 586/1992 Sb., o danich z pfijmu, ve znéni zdkona Ceské
narodni rady ¢. 35/1993 Sb. ve znéni pozdéjSich predpist (dale
jen ,,Zakon o stavebnim spofeni*). Banka je provozovatelem
stavebniho spofeni spocivajiciho v pfijimani vkladd od
ucastnikill stavebniho sporeni a v poskytovani dvérd na feseni
bytovych potieb ucastnikl stavebniho spofeni.

1. VYCHODISKA PRO PRIPRAVU UCETNi ZAVERKY

Ucetni zavérka byla p¥ipravena na zakladé téetnictvi vedeného
v souladu se zakonem ¢. 563/1991 Sb., o tcetnictvi, ve znéni
pozdgjsich predpist a pfislusnymi nafizenimi a vyhlaSkami

v CR. Zavérka byla vytvorena na principech ¢asového rozliseni
nakladd a vynost a historickych cen, s vyjimkou aktiv
preceiiovanych na redlnou hodnotu. Pfislusné idaje vykazo-
vané za bezprostfedné predchazejici icetni obdobi jsou pfi
respektovani principu srovnatelnosti a vyznamnosti vykazany
v podminkach roku, za ktery se tcetni zavérka sestavuje.

Uetni zavérka byla pfipravena v souladu s vyhlaskou Minis-
terstva financi CR &. 501/2002 Sb., kterou se provadéji néktera
ustanoveni zakona ¢. 563/1991 Sb., o ucetnictvi ve znéni
pozdéjsich predpist, pro ucetni jednotky, které jsou bankami
a finan¢nimi institucemi, ve znéni pozdéjSich predpist (déle
jen ,,vyhlaska €. 501°). Tato vyhlaska stanovi usporadani

a obsahové vymezeni polozek ucetni zavérky a rozsah udaja
ke zvetejnéni pro banky a nékteré financni instituce v souladu
s Ceskymi tuéetnimi standardy pro finanéni instituce.

Banka dodrZuje regulaéni pozadavky Ceské narodni banky
(déle jen ,,CNB*). Mezi tyto poZzadavky patii limity a dalsi
omezeni tykajici se kapitdlové pfimérenosti, kategorizace
avért a podrozvahovych zavazk, tivérového rizika ve
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spojitosti s klienty banky, likvidity, drokového rizika a ménové
pozice banky.

Uéetni zavérka obsahuje rozvahu, vykaz zisku a ztréty, ptehled
o zménéch vlastniho kapitalu a pfilohu k tcetni zavérce.

Tato tcetni zavérka je nekonsolidovana.

Udaje uvadéné v této piiloze jsou uvedeny v mil. K&, pokud
neni uvedeno jinak. Udaje uvedené v zavorkach predstavuji
zaporné hodnoty.

2. UPLATNENE UCETNi METODY

2.1 Ocefovdni a postupy odepisovdani hmotného

a nehmotného majetku

Dlouhodobym hmotnym majetkem se rozumi majetek se
samostatnym technicko-ekonomickym urcenim, ktery ma
hmotnou podstatu, jehoZ doba pouZitelnosti je delsi nez jeden
rok a jehoZ vstupni cena je vyssi nebo rovna 13 000 K¢. Za
dlouhodoby hmotny majetek se povazuje i vybrany drobny
hmotny majetek s ocenénim od 1 000 K¢ do 12 999 K¢, jehoz
doba pouzitelnosti je delsi nez jeden rok. Dlouhodobym
nehmotnym majetkem se rozumi majetek se samostatnym
technicko-ekonomickym urc¢enim, ktery nema hmotnou pod-
statu, jehoz doba pouzitelnosti je delsi nez jeden rok a jehoz
ocenéni je vyssi nez 60 000 K¢.

Dlouhodoby hmotny a nehmotny majetek je uctovan v pofi-
zovaci cené snizené o opravky vyjadiujici miru opotiebeni
tohoto majetku. K jakémukoliv identifikovanému docasnému
sniZzeni hodnoty se vytvari opravna polozka k majetku.

Beziplatné nabyty dlouhodoby hmotny a nehmotny majetek
na zékladé smlouvy o koupi najaté véci se oceiluje repro-
dukeni pofizovaci cenou, tj. cenou, za kterou by byl majetek
pofizen v dobé, kdy se o ném uctuje. Dale se takto oceiuje
dlouhodoby hmotny a nehmotny majetek nabyty darovanim,
dlouhodoby nehmotny majetek vytvoreny vlastni ¢innosti,
pokud vlastni naklady na jeho vytvoreni nelze zjistit, dlouho-
doby hmotny a nehmotny majetek nové zjistény a v ucetnictvi
dosud nezachyceny, napf. inventarizacni prebytek a vklad
dlouhodobého nehmotného nebo hmotného majetku, s vyjim-



kou pftipadu, kdy vklad je ocenén podle spolecenské smlouvy
nebo zakladatelské listiny.

Vydaje na technické zhodnoceni jsou kapitalizovany a zvysuji
pofizovaci cenu majetku, pokud u jednotlivého hmotného
majetku v dhrnu prevysi za ucetni obdobi ¢astku 40 000 K¢

a u jednotlivého nehmotného majetku prevysi za tcetni obdobi
¢astku 40 000 K¢ a technické zhodnoceni je dokonceno.

Dlouhodoby hmotny a nehmotny majetek je odepisovan rov-
nomérné po dobu predpokladané Zivotnosti. Doby odepisovani

pro jednotlivé kategorie majetku jsou nasledujici:

Vybrany drobny hmotny majetek s pofizovaci cenou

nizsi nez 13 000 K¢ 2 roky
Software, licence 4 roky
Inventdi 4-6 let
Pfistroje a ostatni zafizeni véetné dopravnich prostfedkd 4-12 let

Budovy a stavby 20-50 let
Dlouhodoby hmotny majetek s pofizovaci cenou nizsi nez

13 000 K¢ (kromé vybraného drobného hmotného majetku),
technické zhodnoceni dlouhodobého hmotného a nehmotného
majetku s pofizovaci cenou nizsi nez 40 000 K¢ a dlouho-
doby nehmotny majetek s potfizovaci cenou do 60 000 K¢

je uctovan do naklada a zobrazen ve vykazu zisku a ztraty

v poloZce ,,Spravni naklady* za obdobi, ve kterém byl
pofizen.

Vydaje spojené s udrzovanim softwaru jsou uctovany ptimo do
nakladu.

Banka pravideln€ posuzuje hodnotu svého majetku z hlediska
jejiho mozného snizeni. V pripadé, Ze je icetni hodnota
majetku vys$si nez jeho odhadovana realizovatelna hodnota

a tento rozdil ma trvaly charakter, banka pfeceni majetek na
jeho realizovatelnou hodnotu formou jednorazového odpisu.
V pfipadé, Ze je identifikovan nepotfebny majetek, banka urci
jeho realizovatelnou hodnotu s prihlédnutim k ¢isté prodejni
cené stanovené na zakladé posudkii provedenych nezavislym
znalcem, kterd je sniZena o odhad ndkladd spojenych s prode-
jem daného majetku.

Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

2.2 Zpusoby ocenovéni majetku a zavazko

2.2.1 Cenné papiry

Cenné papiry drzené bankou jsou zaclenény do portfolii

v souladu se zdmérem banky pfi jejich nabyti a se strategii
banky pro pofizeni cennych papird. Banka zaclenila cenné
papiry do portfolia realizovatelnych cennych papirt (dfive
cenné papiry k prodeji) a do portfolia cennych papirti drzenych
do splatnosti.

Cenné papiry jsou od okamziku sjednani obchodu do
okamziku jeho vypotadani zachyceny na podrozvahovych
uctech. V okamziku vypotadani obchodu se podrozvahovy
zapis zrusi a cenné papiry jsou zauctovany v rozvaze. Na-
koupené cenné papiry jsou pfi prvotnim zachyceni ocenény
pofizovaci cenou.

U dluhovych cennych papirt je od data vypotfadani obchodu
do data splatnosti nebo data vyporadani prodeje ti¢tovano

o nabéhlém pfislusenstvi (kupén, diskont nebo prémie) za
pouZiti efektivni drokové miry.

Realizovatelné cenné papiry

Realizovatelné cenné papiry jsou drzeny za ucelem fizeni
likvidity banky. Tyto cenné papiry jsou vykazovany v realné
hodnoté. Rozdily vzniklé z precenéni jsou Gctovany ve vlast-
nim kapitalu na Gcéty ocenovacich rozdilt z majetku a zavazki.
V okamziku realizace se oceniovaci rozdily prevedou do
vykazu zisku a ztraty. Ve vykazu zisku a ztraty se rovnéz actuje
snizeni hodnoty cenného papiru.

U cennych papirti obchodovanych na Burze cennych papir
Praha (BCPP) je realnd hodnota odvozena od ceny obchodo-
vani na burze. Redlna hodnota cennych papirt, které nejsou
obchodovéany na BCPP, je stanovena odhadem projekce
penéznich tokt se zohlednénim ekonomickych podminek,
které budou existovat po dobu zbytkové splatnosti cennych
papirt.

Cenné papiry drzené do splatnosti

Cenné papiry drzené do splatnosti jsou finan¢ni aktiva,

ktera banka zamysli, a zaroven je schopna, drZet do jejich
splatnosti. Cenné papiry drZzené do splatnosti jsou vykazovany
v pofizovaci cené zvySené (snizené) o nabéhlé urokové
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vynosy (ndklady). Pfipadné snizeni hodnoty cenného papiru se
zohlediiuje prostfednictvim uctd opravnych polozek.

2.2.2 Uvéry a pUjeky
Pohledavky z avért klientd jsou vykazovany ve vysi nespla-
cené jistiny, drokd a poplatkl sniZené o opravné polozky.

2.3 Postupy pro tvorbu opravnych polozek ke
klasifikovanym pohledavkdam z Gvéro klientdm a odpis
nedobytnych pohledévek

Pohledavky za klienty jsou posuzovany z hlediska jejich
navratnosti. Na zaklade€ toho jsou k jednotlivym pohleddavkam
vytvareny opravné polozky. VySe opravnych polozek se tvori
v souladu s vnitini metodikou, jak je popséna v Casti 3.3.
Zékladnu pro vypocet vyse opravné polozky tvoii ivérova
pohledavka sniZzena o kvalitni zajisténi. Opravné polozky
vytvarené na vrub naklada jsou uctovany na uctech tvorba
opravnych poloZek k pohleddvkam v analytickém ¢lenéni pro
potiebu vypoctu daiiové povinnosti. Rozpusténi opravnych
poloZek k pohledavkam pro nepotifebnost z divodu pominuti
prechodného snizeni hodnoty uvéra a pouziti opravnych
poloZek pti odpisu pohledavky z tivéri je ictovano na dctech
pouZiti opravnych polozek k pohledavkam v analytickém
¢lenéni pro potiebu vypoctu daiiové povinnosti. V pripade,
Ze byly zvéazeny ¢i vyCerpany moZnosti restrukturalizace
avéru a jeho splaceni je nepravdépodobné, je tato pohledavka
odepsana do nékladil proti odpovidajicimu pouziti opravné
polozky.

Banka pouZiva odhady zalozené na historickych zkusenostech
se ztratami z Gveérh, které maji podobné rizikové charakte-
ristiky. Metodika a predpoklady pouzivané pti odhadovani
¢astek i ¢asového pribéhu budoucich penéZznich tokt jsou
pravidelné revidovany za tcelem sniZeni rozdilti mezi odhady
a skute¢nosti. Vzhledem k souc¢asnym nestabilnim podminkam
v ekonomice mohou byt skute¢né budouci toky odlisné od
ocekavanych k datu tcetni zavérky.

2.4 Postupy pro tvorbu rezerv

Banka tvofi rezervy na zavazky s nejistym Casovym rozvrhem
a vysi v pripadé, Ze:

e existuje povinnost plnit;

e je pravdépodobné, Ze plnéni nastane;

* je moZno provést prfiméfené spolehlivy odhad vyse plnéni.
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Rezervy jsou pouzity pouze k icelim, k nimZ byly vytvoreny.
V ptipadé nepotiebnosti banka rozpousti rezervu ve prospéch
vynosu.

2.5 Postupy pro stanoveni dané z pfijmo z bézné
éinnosti a odlozené dané

Darnovy zdklad pro dail z prijmt se propocte z hospodéarského
vysledku bézného obdobi pfipoctenim danoveé neuznatelnych
nakladd a odectenim vynost, které nepodléhaji dani z piijmu.
Vypocet splatné dariové povinnosti se provede na konci
zdanovaciho obdobi podle zakona ¢. 586/1992 Sb., o danich
z ptijmu, ve znéni pozdé€jsich predpist. Sazba dané pro rok
2008 ¢ini 21 % (2007: 24 %).

Vypocet odloZené dané je zaloZen na zavazkové metodée
vychazejici z rozvahového pristupu.

Zavazkovou metodou se rozumi postup, kdy pii vypoctu bude
pouzita sazba dan€ z ptijmu platnd v obdobi, ve kterém budou
danovy zavazek nebo pohledavka uplatnény.

Rozvahovy pfistup znamena, Ze zavazkova metoda vychazi

z prechodnych rozdili, jimiZ jsou rozdily mezi dafiovou
zéakladnou aktiv, poptipadé pasiv a vysi aktiv, popiipadé pasiv
uvedenych v rozvaze. Danovou zékladnou aktiv, popripadé
pasiv je hodnota téchto aktiv, popripadé€ pasiv uplatnitelna

v budoucnosti pro danové ucely.

Uéetni hodnota odloZené daiiové pohledavky je ke kazdému
rozvahovému dni posuzovana a sniZzena v rozsahu, v jakém jizZ
neni pravdépodobné, Ze bude k dispozici dostatecny zdanitelny
zisk, proti némuz by bylo mozno tuto pohledavku nebo jeji
Cast uplatnit.

Odlozena dar je zatc¢tovana do vykazu zisku a ztraty, s vyjim-
kou pfipadt, kdy se vztahuje k polozkam dctovanym piimo do
vlastniho kapitalu a kdy je také zahrnuta do vlastniho kapitalu.

Odlozené datiové pohledavky a zavazky jsou vzajemné
zapocitany a v rozvaze vykazany v celkové netto hodnotg,

s vyjimkou pripadi, kdy nelze nékteré dil¢i dafiové pohledavky
zapocitavat proti dil¢im dafiovym zavazkiim.



2.6 Postupy Uétovani ndkladu a vynoso

2.6.1 Urokové vynosy a néklady
Vynosové a ndkladové uroky jsou ¢asové rozliSovany a uva-
dény ve vykazu zisku a ztréty.

Casové rozliseni trokil vztahujici se k zéstatkéim Gvérd
a vkladovym produktim je zahrnuto do celkovych zlstatki
avéra a vklada.

U troku z prodleni u ohroZenych pohledavek nevyuziva banka
akrudlni princip. Tyto se uctuji v podrozvahové evidenci

a do vynost banky vstupuji azZ v okamziku jejich zaplaceni

v souladu s Vyhlaskou CNB &. 123/2007 Sb., o obezietném
podnikani bank, spofitelnich a tivérnich druZstev a obchodniki
s cennymi papiry (dale jen ,,Vyhlaska o obezietném podni-
kani*‘) a v souladu s vyhlaskou ¢. 501.

2.6.2 Poplatky a provize

Poplatky jsou ¢asové rozliSovany a uvadény ve vykazu zisku

a ztraty. K provizim jsou vytvareny dohadné polozky. Smluvni
pokuty jsou evidovany v ramci podrozvahové evidence a do
hospodaiského vysledku vstupuji v okamziku jejich zaplaceni.

Poplatky k actim stavebniho spofeni jsou uvadény ve vykazu
zisku a ztrat. V pripadé nedostatku prostredkil na uctu staveb-
niho sporeni je evidovana pohleddvka v rozvaze v¢. pfipadné
tvorby opravné polozky.

2.6.3 Polozky z jiného Uéetniho obdobi

Polozky z jiného ucetniho obdobi (opravy naklad nebo
vynost minulych ucetnich obdobi) jsou uctovany jako vynosy
¢i néklady ve vykazu zisku a ztraty v béZném ucetnim obdobi.

Pokud jde o zasadni opravy, jsou tyto polozky uctovany
v rozvaze na uctech hospodarského vysledku z predchozich
obdobi.

2.6.4 Akrudlni princip

Banka o nékladech a vynosech uctuje do obdobi, s nimz casové
a vécné souvisi, bez ohledu na okamzik jejich zaplaceni nebo
prijeti.

Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

2.6.5 Prepocet cizi mény

Uéetni operace v cizich ménach jsou tétovany v éeské méné
piepoctené kurzem devizového trhu vyhlasenym CNB platnym
v den transakce. Vzniklé kurzové rozdily jsou proictovany ve
prospéch finan¢nich vynosii nebo na vrub finan¢nich nékladi.

2.7 Zmény zpusobu ocefiovdni, postupu odpisovani

a postupU Gétovdni oproti predchézejicimu Géetnimu
obdobi

V roce 2008 doslo k prefazeni osobnich automobilt z odpisové
skupiny 1 do odpisové skupiny 2. Doba ucetniho odepisovani
se prodlouzila na 5 let (ptivodné 4 roky). Zména odpisové
skupiny byla provedena na zakladé zmény zédkona o danich

Z prijma.

Zména v odepisovani technicky zhodnoceného dlouhodobého
nehmotného majetku: od 1. 1. 2008 v ptipadé provedeni
technického zhodnoceni u dlouhodobého nehmotného majetku
dojde k prodlouZeni doby ucetniho odpisovani tak, aby od
pocétku ucetniho obdobi, ve kterém je technické zhodnoceni
zatazeno do uzivani, byla doba tcetniho odpisovani daného
dlouhodobého nehmotného majetku 4 roky. Odpisy dlouho-
dobého nehmotného majetku technicky zhodnoceného jsou
pocitany ze zistatkové, resp. zvySené zustatkové ceny.

V souladu s postupy uplatiiovanymi v ramci Finan¢ni skupiny
Ceské spofitelny a na zékladé vyvoje v oblasti fizeni rizik za-
cala banka v roce 2008 vytvaret a uctovat portfoliové opravné
polozky k pohledavkam z Gvért a rezervu na podrozvahové
poloZky.

Ve vazbé na aplikaci Vyhlasky o obezietném podnikani je reali-

zovéana tvorba opravnych polozek ke standardnim pohledavkam

z uvéra, které vykazuji urCity stupen znehodnoceni a rizikovosti.
V podminkéch banky se jedna o posouzeni snizeni hodnoty

u portfolia jednotlivé nevyznamnych pohledavek z Gvéra.

Rezerva na podrozvahové polozky je vytvarena ke kryti
specifikovanych rizik, vyplyvajicich z neCerpanych uvérovych
ramcu a dvérovych prislibi — znehodnoceni portfolia podroz-
vahovych poloZek je uvazovano v ptipadé klasifikace daného
klienta v kategorii standardni nebo sledovany. V pripadé
klasifikace klienta v kategoriich ohrozenych pohledavek neni
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znehodnoceni uvazovano, protoze podrozvahové polozky jsou
osetfeny tak, Ze nemohou byt cerpany.

Kromé vyse uvedenych zmén v oblasti uctovani majetku,
tvorby opravnych polozek a tvorby rezerv, doslo v nékolika
pripadech ke zméné v pouziti syntetickych ucth, které vSak
nemély podstatny vliv na strukturu aktiv, pasiv a jednotlivych
poloZek vykazu zisku a ztraty.

3. POUZITE FINANCNIi NASTROJE

3.1 Uvéry

Fyzickym osobam-obcaniim byly v roce 2008 poskytovany
tivéry ze stavebniho spofeni a pieklenovaci avéry. Uvér ze
stavebniho spofeni mtize klient dle zdkona obdrzet po uplynuti
minimalné 24 mésict spofeni a splnéni dal§ich podminek
banky stanovenych ve v§eobecnych obchodnich podminkach.
Preklenovaci avér je poskytovan klientovi v obdobi, kdy

jesté nema moznost obdrzet tivér ze stavebniho spofeni. Po
ziskani naroku na pfidéleni cilové Castky a poskytnuti tivéru ze
stavebniho spofeni je preklenovaci Gvér splacen z nasporené
¢astky a z nasledného uvéru ze stavebniho sporeni. Tento krok
neni bankou povazovan za restrukturalizaci.

Banka neposkytla v roce 2008 Zadné nové uvéry pravnickym
osobdm. Stavajici ivery pravnickym osobam predstavuji méné
nez 0,1 % celkového objemu dvérového portfolia.

3.2 Obchodovéni na penéznim a kapitalovém trhu

3.2.1 Rozliseni portfolii

V souladu s Vyhlaskou o obezietném podnikani banka
rozliSuje obchodni portfolio a investi¢ni portfolio. V roce 2008
banka neméla vytvoreno obchodni portfolio.

O cennych papirech je Gétovano dle metodiky Ceskych tcet-

nich standardil pro finan¢ni instituce. V roce 2008 existovala

tato portfolia:

* realizovatelné cenné papiry — AFS portfolio (investi¢ni
portfolio),

e cenné papiry drzené do splatnosti — HTM portfolio
(investi¢ni portfolio).
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3.2.2 Ocenovani ndstrojo

Naéstroje investi¢niho portfolia se ocenuji takto:

* nastroje zafazené do portfolia realizovatelnych cennych
papirt se preceiiuji realnou hodnotou;

e ostatni nastroje investicniho portfolia nejsou prabézné
preceniovany na redlnou hodnotu.

Preceniovani na redlnou hodnotu probiha na zaklad€ objektivné

sledovanych trznich cen cennych papirt:

e trzni hodnota dluhopist je ur¢ena mark to market nebo
mark to model,

e trzni hodnota pokladni¢nich poukazek je vypoctena
metodou soucasné hodnoty budoucich penéznich toki.

3.3 Popis a méreni rizik

3.3.1 Strategie fizeni rizik

Banka ma vytvofenu Strategii fizeni rizik, ktera byla schva-
lena predstavenstvem a je publikovana v predpisech banky.
Strategie je revidovana minimalné jedenkrat rocné.

Soucasna finan¢ni a hospodarska krize zptisobuje zasadni
zmeény v ekonomice. Jednd se predevs§im o vyznamnou volati-
litu cen finan¢nich nastroji na trzich, zvySeni urokovych sazeb,
pokles likvidity a vSeobecnou nejistotu spojenou s budoucim
vyvojem, aktudlni cenou finan¢nich aktiv a jejich pfipadnym
znehodnocenim. Vzhledem k témto zméndm banka zvysila
intenzitu sledovani vliv a udalosti s moZnym dopadem na
svou financni pozici. Za timto tcelem dochazi k pribéznému
monitorovani finan¢nich zpravodajskych zdrojt, analyzovani
trhu a nasledné pfipravy moZnych scénaiti s ohledem na vyvoj
situace v ekonomice.

3.3.2 Vymezeni typu rizik

Zékladni typy rizik, kterym je banka vystavena, jsou defino-

vany ve strategii fizeni rizik nasledovné:

e uverové riziko vcetné rizika koncentrace a rizika vypora-
dani,

e trzni riziko,

e operacni riziko,

e riziko likvidity.

V ramci systému vnitiné stanoveného kapitalu banka déle
uvazuje:



e obchodni riziko,
» strategické riziko,
e reputacni riziko.

3.3.3 Zasady pro uréovéni vyznamnosti pfi fizeni rizik

Préh vyznamnosti je v bance obecné stanoven ve vysi

10 000 K¢:

* maximalni vyse odpisu uvérové pohledavky pro nepatrnost
(bez dalsiho vymahani) ¢ini 10 000 K¢;

» data o udalostech operacniho rizika jsou povinné sbirdna
a evidovana v informacénim systému EMUS, pokud
predpokladana ¢i skutecna ztrata prekroci 10 000 K¢&.

Pro dcely tvorby opravnych polozek jsou pohledavky z tvéra
poskytnutych klientim povazovany vzdy za jednotlivé nevy-
znamné. Jedna se o zdkladni predpoklad pouziti statistickych
metod pfi tvorbé opravnych polozek.

Pfi sledovani, méfeni a fizeni trznich rizik jsou brany v uvahu
vzdy vSechny instrumenty (aktiva a pasiva) generujici irokové,
pripadné ménové riziko.

Pfi sledovani, méfeni a fizeni rizika likvidity jsou brany
v tvahu vSechny aktivni i pasivni obchody s klienty banky
a vSechny obchody uzaviené na penéznim a kapitadlovém trhu.

3.3.4 Hlavni zasady pro fizeni Gvérového rizika a rizika

koncentrace

Pro fizeni dvérového rizika a rizika koncentrace plati nasledu-

jici zasady:

* kazdy klient musi byt zarazen do nékteré z kategorii
expozic;

e kazdy klient ma stanoven interni rating;

e jsou provadény pravidelné revize interniho ratingu klienta;

e banka pouZziva ratingovy systém (ratingové procesy,
nastroje, stupnice atd.) vytvoreny Ceskou spofitelnou, a.s.;

e validace score karet probihd minimalné 1x roc¢né;

* banka aplikuje jednotny pohled na tvérové riziko klienta ve
Finanéni skupiné Ceské spofitelny;

* k ekonomicky spjaté skupiné dluznikt pristupuje banka
jako k jedinému dluznikovi;

* banka ma stanoveny jednoznac¢né kompetence pro oblast
schvalovani aveéru;

Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

e banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového nastroje;

* banka ma vymezeny typy pouzivaného zajisténi a stanoven
pristup posuzovani a prehodnocovani hodnoty zajisténi;

e banka poskytuje uvéry vyhradné v souladu s tcely stanove-
nymi v Zakoné o stavebnim spofeni;

* banka povaZuje procesni kroky zavedeni tvéru do infor-
macniho systému a Cerpani uvéru za klicové kontrolni body
pro dokladovani ucelu a splnéni smluvnich podminek;

» cilem procesu vymahani pohledavek z avéra je dosdhnout
maximélniho hospodéiského vysledku pfi vymahani nespla-
cenych uvért (vymozené ¢astky — naklady na vymahdni);

* Dbanka sleduje rizikovost portfolii ivér poskytnutych
jednotlivymi pobockami Ceské spofitelny, a.s. a portfolii
uvérua zprostiedkovanych jednotlivymi externimi partnery.

3.3.5 Hlavni zasady pro fizeni trznich rizik

Pro fizeni trznich rizik plati nasledujici zasady:

e zafazovani finan¢nich nastroji do portfolii, jejich prevod
mezi portfolii a ocefiovani jsou v souladu s Vyhlaskou
o obezietném podnikani a Ceskymi déetnimi standardy pro
finan¢ni instituce;

e hlavnim néstrojem pro aktivni fizeni trznich rizik jsou za-
vaznd investi¢ni doporuceni schvalovana mési¢né Vyborem
pro fizeni aktiv a pasiv;

e cilem banky je minimalizovat vysi ménovych pozic v cizich
ménéch pouzitim vhodnych zajistovacich instrumentt;

¢ realizaci derivatovych obchodd musi vzdy schvélit Vybor
pro fizeni aktiv a pasiv.

3.3.6 Hlavni zasady pro fizeni operaéniho rizika

Rizeni opera¢niho rizika zahrnuje nasledujici zasady:

* fizeni operacniho rizika je zaloZeno na pribézZném sbéru
a vyhodnocovani udaji o udalostech operacniho rizika,
ziskané ddaje jsou zpracovavany v Ceské spofitelng, a.s.
spole¢né s daty ostatnich spolecnosti Finan¢ni skupiny
Ceské spofitelny;

* kazda udalost operacniho rizika je pfifazena nékteré
obchodni linii;

* banka ma jasné definovany role a odpovédnosti pfi fizeni
operacniho rizika;

e banka ma vytvofen Business Continuity Plan (Plan konti-
nuity obchodnich ¢innosti) a havarijni plany pro jednotlivé
¢innosti;
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¢ banka koordinuje svoji pojistnou politiku v rdmci Finan¢ni
skupiny Ceské spofitelny, banka je kryta skupinovym
pojisténim operacnich rizik;

» kalkulace ztrat vzniklych v disledku operacniho rizika musi
pokryvat jak primé, tak neprimé ztraty;

e banka ma stanovenu ,,Anti-fraud politiku®, ktera zahrnuje
jak nastroje a procesy pro prevenci podvodného jednani, tak
ndstroje a procesy pro sdileni informaci o podvodech.

3.3.7 Hlavni zasady pro fizeni rizika likvidity

Pro fizeni rizika likvidity plati nasledujici zasady:

e cilem banky je fizeni penéZnich toki tak, aby v kratkodo-
bém i dlouhodobém horizontu byly jeji vydaje plné kryty
jejimi pfijmys;

e zdkladnim obecnym cilem pfi dennim operativnim fizeni
penézniho toku je dosaZeni minimalni odchylky pramér-
ného stavu penéznich prostredkl na uctu banky v clearingo-
vém centru CNB od propoétenych povinnych minimalnich
rezerv,

¢ dlouhodobé fizeni rizika likvidity je zaloZeno na modelo-
vani (stresovém testovani) budouciho vyvoje klientského
kmene stavebniho spofeni nasledné se zohlednénim
ostatnich penéznich tokd (zejm. z obchodd na penéznim
a kapitalovém trhu);

* banka fidi svijj pristup na trh, stabilizuje a diverzifikuje své
finan¢ni zdroje v souladu s moznostmi danymi Zakonem
o stavebnim spofeni.

3.3.8 Metody pro Fizeni Gvérového rizika a rizika
koncentrace

Banka stanovuje kapitdlovy pozadavek k uvérovému riziku
metodou IRB (pfistup zaloZeny na internim ratingu). Jednot-
livé pouzité ratingové nastroje a metody jsou nastaveny tak,
aby odpovidaly pozadavkim Basel II, pristupu IRB a zaroveil
napliovaly vySe uvedené hlavni zasady.

3.3.9 Metody pro Fizeni trznich rizik

Vzhledem k rozsahu ¢innosti bylo u banky v roce 2008 v ramci
trznich rizik relevantni pouze urokové riziko investicniho
portfolia. V roce 2008 banka neprovadéla derivatové ani
cizoménové operace (s vyjimkou cizoménovych pohledavek

z obchodniho styku, souvisejicich s vyvojem informacniho
systému StarBuild).
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Kapitalové pozadavky k tvérovému riziku obchodniho
portfolia a k trznimu riziku nejsou relevantni, protoze banka
neméla v roce 2008 vytvoreno obchodni portfolio.

Banka provadi stresové testovani pfipadné ndhlé neocekavané
zmeény urokovych sazeb na investi¢ni portfolio. Vypocet
dopadu drokového Soku na portfolio banky je provadén meé-
si¢né. Urokové $oky na jednotlivych bodech vynosové kiivky
smérem dold a nahoru jsou definovany dolni a horni hodnotou
jednoprocentniho kvantilu zmén trokovych sazeb pro obdobi
1 roku (240 dni) na zakladé€ pétiletého pozorovani, tj. jako 1%,
resp. 99% kvantil rocnich zmén trokovych sazeb (sledovanych
na denni bazi v horizontu 5 let). Aktualizace trokovych Soka
se provadi ctvrtletné. Maximum z negativnich dopadii na
trZzni (mark to market) hodnotu investi¢niho portfolia banky je
porovnavano vici 20% kapitalu Tier 1 + Tier 2:
e turokovy Sok dold: —556 mil. K¢ (2007: —484 mil. K<),
e turokovy Sok nahoru: 67 mil. K¢ (2007: —12 mil. K¢),
o kapital (Tier I +Tier II): 3 057 mil. K¢

(2007: 2 788 mil. K¢),
e 20 % kapitalu: 611 mil. K¢ (2007: 558 mil. K¢&).

Hodnota VaR k 31. 12. 2008 ¢inila 65,12 mil. K¢ (2007: 28,81
mil. K¢), primérna hodnota VaR za rok 2008 ¢inila 50,61 mil.
K¢ (2007: 40,54 mil. K¢).

Za tucelem stresového testovani se dale pouziva metoda
testovani citlivosti ¢istého drokového vynosu (NII) na zménu
urokovych sazeb. Zkouma se vliv paralelniho, inverzniho

a strmého posunu vynosové kiivky na Cisty urokovy vynos.
Dale se pouziva metoda simulace trzni hodnoty portfolia pfi
paralelnim posunu vynosové kiivky o 1 % a 2 %. Tyto scénéie
pro ucely fizeni trokového rizika jsou generovany Ctvrtletné.

3.3.10 Metody pro fizeni operaéniho rizika
Banka stanovuje kapitdlovy pozadavek k operacnimu riziku
metodou BIA (pfistup zdkladniho ukazatele).

Banka ma zavedeny systém vnitinich provoznich kontrol

v ramci jednotlivych procest a Cinnosti a definovany odpovéd-
nosti za jednotlivé procesy a ¢innosti. Banka ma také zpra-
covan systém havarijnich planii pro pfipad havarijni situace
ohrozujici provozuschopnost informacéniho systému a dalSich



¢innosti banky. Havarijni plany jsou zastfeSeny Planem
kontinuity obchodnich ¢innosti (Business Continuity Plan).

Banka ma implementovan informacni systém EMUS pro

sbér a evidenci mimotadnych udalosti a Setfeni. Tento systém
umoziiuje fizeni operacniho rizika na individualni i konsolido-
vané bazi (v ramci Finanéni skupiny Ceské spofitelny).

Banka ma vytvorenou a naplnénou pozici Compliance officera.
Compliance riziko je definovano jako nebezpeci sankci ze
strany soudnich nebo fidicich orgdnt a nebezpeci znacné
financni ztraty ¢i poskozeni povésti, jemuZ je banka vystavena
v pripadé nedodrZovani zakont, smérnic, predpist, prislusnych
vlastnich samoregulujicich norem a kodext chovani vztahuji-
cich se k jeji ¢innosti a jeji ¢innost upravujici.

Banka ma vytvorenu ,,Anti-fraud politiku®, ktera je koordino-
véana s Ceskou spofitelnou, a.s. a zahrnuje nastroje a postupy
pro prevenci externiho podvodného jednani.

3.3.11 Metody pro Fizeni rizika likvidity

Likvidita banky je denné sledovana a kontrolovana v sou-
vislosti s fizenim povinnych minimélnich rezerv na ac¢tu

v clearingovém centru CNB. Pro potfeby Fizeni likvidity je
vyuzivan program BABIS, kde jsou sledovany veskeré denni
pohyby na clearingovém tétu v CNB. Tyto finanéni toky jsou
podkladem k sestaveni modelu cash flow a stanoveni vyse
volnych financ¢nich prostiedka.

Pro ramcové fizeni rizika likvidity je pouzivdna metoda
likvidni GAP.

Pro dcely fizeni rizika likvidity sestavuje banka stresové scé-
nare. Tyto scénare vychazeji z modelovani vyvoje klientskych
vkladd a Gvéra. Zakladnimi parametry scénafd jsou chovani
stavajicich klientd, pocet novych klientd, podil spoficich

a uvérovych klientt.

Tyto parametry jsou ovliviilovany zejména hladinou trznich
drokovych sazeb, existenci, strukturou a vysi statni podpory
a obchodni politikou banky. Stresové scénare jsou aktualizo-
vany ctvrtletné.

Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

Pro pripad mimotadnych krizovych okolnosti ohrozujicich
likviditu ma banka vypracovan Pohotovostni plan fizeni rizika
likvidity.

3.3.12 Limity pro Fizeni Gvérového rizika a rizika

koncentrace

Uvérové riziko a riziko koncentrace je ¥izeno nasledujicimi

limity:

e limity na protistrany — banky (GLOBAL limit, TREASURY
limit, SECURITIES limit, SETTLEMENT limit);

¢ limity na maximalni angazovanost vyplyvajici z jednotli-
vych dvérovych produktt pro jednu fyzickou osobu-nepod-
nikatele (skupinu spjatych fyzickych osob-nepodnikatelt);

e limity na maximéalni angazovanost vyplyvajici z jednot-
livych uvérovych produktd pro jednu pravnickou osobu
(skupinu spjatych pravnickych osob);

¢ limit na podil komer¢nich ptjcek a preklenovacich uvéri
k celkovému objemu cilovych castek;

e limit na maximalni podil nebo tcast banky v pravnickych
osobdch.

Akceptovand mira tivérového rizika déle vyplyva ze schvale-
ného rozpoctu Cisté tvorby opravnych polozek pro nasledujici
obdobi, ktery je schvalovan v ramci finan¢niho planu predsta-
venstvem banky a ktery predstavuje akceptované naklady na
averové riziko v dal§im obdobi.

3.3.13 Limity pro Fizeni trznich rizik

Pfijatelnou miru trznich rizik stanovi banka s prihlédnutim

k ostatnim rizikiim, struktufe bilance, vysledkiim hospodareni,

rizikové kapacité banky dle systému vnitin€ stanoveného

kapitdlu a vzajemné konzistenci nasledujicich limiti:

* limit na stresové testovani drokového rizika investicniho
portfolia,

e limit na VaR,

e limit na VaR pro portfolio oceiiované redlnou hodnotou*,

e limit na absolutni hodnotu ¢isté ménové pozice v kazdé cizi
mené*,

e limit na absolutni hodnotu ¢isté ménové pozice v K&*,

e limit na celkovou ménovou pozici*,

e limity portfolia ocefiovaného redlnou hodnotou na zmény
drokové sazby tzv. PVBP limity v absolutni vysi na celkové
drokové riziko po jednotlivych ménach véetné K¢*.
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*  Limity, které ma banka nastaveny pro pripad vytvoreni
meénovych pozic anebo obchodniho portfolia, ale v roce
2008 nebyly vyuzity.

3.3.14 Akceptovatelnd mira operaéniho rizika
Akceptovand mira operacniho rizika obecné vyplyva ze
spolutcasti vyplyvajici z uzaviené skupinové pojistky. Vyse
pojistného a spoluticasti je schvalovana predstavenstvem
banky.

3.3.15 Limity pro Fizeni rizika likvidity

Limity pro fizeni rizika likvidity jsou zaloZeny na zakladé

analyzy stresovych scénarii pro fizeni rizika likvidity a zohled-

nuji i miru dal$ich typt rizik, zejména rizika urokového:

e limit na kumulované pozice GAP,

¢ limit na minimalni mési¢ni objem klientskych kreditnich
obratl (interni signalizacni),

¢ limit na maximalni podil objemu poskytnutych prekle-
novacich avért a uvért ze stavebniho sporeni k objemu
vklad — maximalni prodvérovanost (interni signalizacni),

¢ limit dlouhodobych pfeklenovacich tvért a ivéra ze sta-
vebniho sporeni s aktualni zbytkovou splatnosti presahujici
20 let (interni signalizacni),

¢ limit dlouhodobych pieklenovacich Gvért se splatnosti
v okamZiku poskytnuti presahujici 20 let (interni signali-
zacni).

3.3.16 Systém vnitiné stanoveného kapitdalu
Implementaci systému vnitiné stanoveného kapitalu zajistu-
je tisek fizeni rizik Stavebni spofitelny Ceské spofitelny, a. s.,
ve spoluprici s usekem centrdlniho fizeni rizik

Ceské spofitelny, a. s.

Hlavnim cilem systému vnitiné stanoveného kapitalu (dale

SVSK) je:

» identifikace vSech rizik, kterd vznikaji pri obchodnich
i podptrnych aktivitich banky;

» kvantifikace rizik ve formé ekonomického kapitélu, ktery je
potieba pro pokryti pripadnych ztrét z té€chto rizik;

e porovnani kapitdlové potieby s kapitdlovymi zdroji;

* fizeni kapitalovych zdrojii s ohledem na rizika soucasna
a budouci;

e stanoveni maximalni akceptovatelné miry rizik s ohledem
na dostupné kapitalové zdroje;
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¢ sledovani a fizeni vykonnosti obchodnich aktivit s ohledem
na riziko neboli kapitdlovou naro¢nost;

» strategické planovani s ohledem na riziko, alokované
kapitalové zdroje a kapitalovou efektivnost jednotlivych
obchodnich ¢innosti banky.

Pro vypocet ekonomického kapitalu pro riziko trzni, tirokové

a operacni se pouziva metoda Value at Risk (VaR) pro jedno-
ro¢ni ¢asovou periodu na hladiné spolehlivosti 99,9 %. Pro
avérové riziko se vyuziva kapitalovy pozadavek vypocteny
IRB pristupem. Pro ostatni rizika se vyuziva odhad dopadu ri-
zikovych scéndrt modelovanych na stejné hladiné spolehlivosti
(riziko likvidity) ¢i expertni odhad neocekavané ztraty (riziko
obchodni, reputacni, strategické) vychdzejici ze zkuSenosti
vedoucich pracovniki a také z historickych dat.

Celkova hodnota ekonomického kapitalu neboli kapitdlové
potfeby je stanovena jako soucet ekonomickych kapitalt pro
jednotliva rizika (za icelem alokace kapitdlu pro jednotlivé
obchodni ttvary) nebo jako agregovany ekonomicky kapital
(pro ucely porovnani s dostupnymi kapitdlovymi zdroji pro
pokryti rizik). Pro agregaci se pouziva korelani matice
vyuzivajici pétistupiiovou skalu (nezévisla rizika, mala,

stiedni, velka, absolutni zavislost). Korelace jsou stanoveny

na zdkladé historickych vypocti VaR nebo na zakladé¢ stfedni
hodnoty expertnich odhad odbornych pracovniki. VSechny
korelace jsou ,,stresovany‘ posunem o jeden stupeinl k vétsi
zavislosti vzhledem k pfedpokladu, Ze pfi krizovych udalostech
se zavislost jednotlivych rizik na sobé zvétSuje. Vysledny
agregovany rizikovy kapitdl je porovnavan s kapitdlovymi
zdroji stanovenymi podle regulatornich pravidel jako soucet
zdakladniho a dodatkového kapitalu a navic aktualniho vysledku
bézného roku se zohlednénim ocekavané vyplaty dividend.
Toto porovnani rizika a kapitalovych zdroja (rizikova kapacita)
je predkladéno Vyboru fizeni aktiv a pasiv Ctvrtletné. Zamérem
je budovat SVSK ve Finanéni skuping Ceské spofitelny
postupné — nejdiive individualng v Ceské spofitelné, a.s. a ve
vyznamnych dcefinych spolec¢nostech (zejména Stavebni
sporitelng Ceské spofitelny, a.s.), pozd&ji vybudovat agrego-
vany systém sledovani a méfeni rizik a kapitalovych zdroja

v celé finan¢ni skupiné. Banka vénuje SVSK dostatecnou
pozornost s cilem postupného zdokonalovani systému méfeni
ekonomického kapitalu a kapitdlové dostatecnosti s ohledem
na budouci vyvoj, s ohledem na rizika a s cilem postupné



prosazovat vystupy SVSK v rozhodovéni a planovani v oblasti
obchodnich ¢innosti a finan¢niho fizeni.

3.3.17 Outsourcing v oblasti Fizeni rizik

Cinnosti vykonavané v oblasti ¥izeni rizik pro banku Ceskou

sporitelnou, a.s. jsou zejména nasledujici:

 uzavirani smluv s klienty na téet Stavebni spofitelny Ceské
sporitelny, a.s.,

e posouzeni a schvéleni tvérového navrhu klienta,

e posouzeni bonity klienta,

5. VYZNAMNE POLOZKY

5.1 Pokladni hotovost, vklady u ¢NB

Hotovost
Povinné minimdlni rezervy u CNB
Celkem

Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

* vyvoj a validace ratingovych nastrojt (score karet),

e vypocet ratingu klienta,

e vypocet rizikovych parametra,

e vypocet rizikové vazenych aktiv,

e vypocet kapitalové primérenosti,

e navrh algoritmu a koeficient pro tvorbu opravnych polozek
k pohledavkam.

4. UCASTI S ROZHODUJICiM A PODSTATNYM VLIVEM

Banka v letech 2008 a 2007 nevlastnila zaddné ucasti.

2008 2007

0 0
1096 732
1096 732

5.2 Statni bezkupénové dluhopisy a ostatni cenné papiry pfijimané centrélni bankou k refinancovéni

Pokladniéni poukdzky
Stétni dluhopisy
Celkem

Kotovano/ 2008 2007
Nekotovéno

N 999 8 538

K 24 403 30873

25 402 39411

Pokladni¢ni poukazky a statni dluhopisy jsou klasifikovany v portfoliu realizovatelnych cennych papirt ve vysi 4 451 mil. K¢ (2007:
4 633 mil. K¢) a v portfoliu cennych papirt drzenych do splatnosti ve vysi 20 951 mil. K¢ (2007: 34 778 mil. K¢). Pokladni¢ni

poukézky jsou obchodovéany v ramci systému SKD.

5.3 Pohledévky za bankami

Splatné na pozadani
Terminované vklady
Celkem

2008 2007
22 18

12 065 6 419
12 087 6 437

K ro¢nimu rozvahovému dni 31. 12. v letech 2007-2008 banka nevykazovala zddné tvéry bankdm po splatnosti.
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5.4 Pohledavky za klienty

Analyza poskytnutych Gvérd podle zemépisnych oblasti

2008
Pohleddvky za klienty - Ceskd republika 42 813
Pohledévky za klienty - ostatni zemé 76
Celkem 42 889
Opravné polozky na ziréty z Gvérd (335)
Celkem 42 554

Prehled pohleddavek za klienty podle jednotlivych odvétvi v radmci rozloZeni Gvérové angazovanosti banky

2008
Obyvatelstvo 42 866
Komundlni sféra 1
Ostatni 22
Celkem 42 889
Prehled pohleddavek za klienty dle éelu poskytnutého Gvéru

2008
Uvéry ze stavebniho spofent 7 426
Preklenovaci Gvéry 31339
Hypoteéni Gvéry 4108
Komeréni pojeky 16
Celkem 42 889
Kategorizace pohleddvek za klienty

2008
Standardni 41 221
Sledované 972
Nestandardni 219
Pochybné 148
Ztrétové 329
Celkem 42 889
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2007

33468
37

33 505
(255)
33 250

2007

33475

28
33 505

2007

8 482
22 825
2179

33 505

2007

32201
813
136

96
259
33 505



Analyza poskytnutych Gvéro podle sekiord a podle druhu zaijisténi k 31. 12. 2008

Zdstav. prdvo Penize Nezaijidténo

nemovit. do zéstavy
Nefinanéni organizace 17 0 5
Komundlni sektor 0 0 1
Obyvatelstvo 14 817 3082 24 967
Celkem 14 834 3082 24 973

Analyza poskytnutych Gvéro podle sekiort a podle druhu zaijisténi k 31. 12. 2007

Zéstav. pravo Penize Nezajisténo

nemovit. do zéstavy
Nefinanéni organizace 19 1 8
Komundlni sektor 1 0 1
Obyvatelstvo 10 383 2 686 20 406
Celkem 10 403 2 687 20 415

Tabulky poskytuji analyzu podle typu zajisténi, které banka zohledniuje pfi vypoctu opravnych poloZek.

Odepsané pohleddvky za klienty a vynosy z odepsanych pohledéavek

Celkem

22

42 866
42 889

Celkem

28

33475
33 505

Banka v roce 2008 odepsala pohledavky za klienty ve vysi 67 mil. K¢ (2007: 39 mil. K¢). Vynosy z odepsanych pohledavek Cinily

v roce 2008 5 mil. K¢ (2007: 5 mil. K¢).

5.5 Dluhové cenné papiry

Kotovano/ 2008

Nekotovéno
Ostatni dluhové cenné papiry K 13 835
z toho: hypoteéni zastavni listy K 12 908
Celkem 13 835

Vsechny dluhové cenné papiry jsou s ptivodni splatnosti delsi nez 1 rok a jsou vydané financnimi institucemi.

Dluhopisy a hypotecni zastavni listy jsou klasifikovany v portfoliu realizovatelnych cennych papiri ve vysi 9 044 mil. K¢

2007

12 841
11 913
12 841

(2007: 9 088 mil. K¢) a v portfoliu cennych papiri drzenych do splatnosti ve vysi 4 791 mil. K& (2007: 3 753 mil. K¢). Cenné papiry

jsou obchodovany na Burze cennych papirt v Praze.
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5.6 Pehled cennych papird podle portfolii

Realizovatelné cenné papiry (AFS portfolio)
- piijimané centrdlni bankou k refinancovéni

- ostatni

Cenné papiry drzené do splatnosti (HTM portfolio)
- piijimané centrdlni bankou k refinancovéni

- ostatni

Celkem

5.7 Analyza provozniho majetku

Analyza dlouhodobého nehmotného provozniho majetku

Pofizovaci cena

K 1. lednu 2007

Prirdstky

Ubytky

Ostatni prevody

Zistatek k 31. prosinci 2007
Prirdstky

Ubytky

Ostatni prevody

Zistatek k 31. prosinci 2008

34

Software a jiny

nehmotny majetek

329
29
0

11
369
29
0

4
402

2008

13 495
4451
9044

25742
20 951

4791
39237

Nedokonéené

investice

2007

13721
4633
9088

38 531
34778

3753
52252

Celkem

340
33

373
29

402



Opravky

K 1. lednu 2007

Prirostky

Ubytky

Zustatek k 31. prosinci 2007
Prirostky

Ubytky

Zistatek k 31. prosinci 2008

Zbstatkova cena

Zistatkovd cena k 31. 12. 2007
Zistatkovd cena k 31. 12. 2008

Software a jiny

nehmotny majetek

(294)
(49)
0
(343)
(14)
0
(357)

Software a jiny

nehmotny majetek

Analyza dlouhodobého hmotného provozniho majetku

Pofizovaci cena

K 1. lednu 2007

Prirdstky

Ubytky

Ostatni prevody

K 31. prosinci 2007

Prirdstky

Ubytky

Ostatni prevody

Zistatek k 31. prosinci 2008

26

45

Pozemky Zafizeni, pfistroje
a budovy a ostatni
435 178

12 3

(1) (7)

1 3

447 177

1 9

0 (12)

(10) i

438 185

Prehled o zméndch vlastiho kapitalu

Pfiloha k Géetni zavérce
Zprdva o vztazich

Nedokonéené

investice

o O O © O © o

Nedokonéené

investice

Nedokonéené

investice

Celkem

(294)

(49)

(343)
(14)

(357)

Celkem

30
45

Celkem

617

(8)

625

(12)

625
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Opravky

K 1. lednu 2007

Prirostky

Ubytky

Zistatek k 31. prosinci 2007
Prirostky

Ubytky

Zistatek k 31. prosinci 2008

Zbstatkovd cena

Zstatkovd cena k 31. 12. 2007
Zistatkovd cena k 31. 12. 2008

Banka nema Zadny majetek ziskany formou leasingu.

5.8 Ostatni aktiva

Pohledévky za ostatnimi dluzniky (véetné zdloh)

Pohledavka - stéti podpora stavebniho spofeni

Zi&tovéni se socidlnimi a zdravotnimi institucemi a stétnim rozpoc&tem
Odlozend dafovd pohledévka

Celkem

Stdtni podpora stavebniho spofeni

Pozemky
a budovy

(41)
(©)
0
(50)
(8)
0
(58)

Pozemky

a budovy

397
380

Zafizeni, pristroje

a ostatni

(134)
(16)
6
(144)
(17)
12
(149)

Zafizeni, pfistroje

a ostatni

33
36

Nedokonéené

investice

o O O O O © o

Nedokonéené

investice

2008

2773
18

2809

Celkem

(175)
(25)

(194)
(25)
12
(207)

Celkem

431
418

2007

2993
13
12
3 020

Odhad vyse statni podpory stavebniho spotfeni vychazi z vytvoreného programu, ktery provadi vypocet naroku na stitni podporu
k aktualnimu stavu na uctech klientd k momentu spusténi.

5.9 Zavazky viéi bankédm

Ostatni zdvazky
Celkem
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2008

2007
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Prehled o zméndch vlastiho kapitalu

Pfiloha k Géetni zavérce
Zprdva o vztazich

V ramci fizeni kratkodobé likvidity realizovala banka v prosinci 2007 terminovany vklad o objemu 2 mld. K¢ na nakup hypotecnich

zastavnich listu.

5.10 Zavazky vuéi klientdm

2008
Splatné na pozadani 43
Ostatni zdvazky 93125
Celkem 93 168
Jako zéavazky vuci klientdm je vykazovana i zalohové pripsana statni podpora.
5.11 Ostatni pasiva

2008
Ostatni zdvazky ke klientdm 81
Dohadné polozky pasivni 66
Rizni vé&fitelé 210
Zavazky vidi statu 5
Ostatni 42
Celkem 404
5.12 Rezervy

2008
Rezerva na soudni spory 12
Rezerva na ne&erpané Gvérové limity 3
Celkem 15

Na zakladé rozhodnuti Ufadu pro ochranu hospodai'ské soutéZe ve véci mozného poruseni zakona &. 143/2001 Sb., o ochrang

2007

49
89778
89 827

2007

114
71
150
92
26
453

2007

hospodarské soutéze, kterym byla mimo jiné bance uloZena pokuta ve vysi 94 mil. K¢, banka v roce 2004 vytvofila rezervu na soudni
spory ve stejné vysi. V roce 2005 bylo vyse uvedené rozhodnuti Uradu pro ochranu hospodatské soutéze zruseno, p¥ipad byl vracen
k novému projednani a k vydani nového rozhodnuti. Dne 2. 12. 2005 byla novym rozhodnutim Utadu pro ochranu hospodatské
soutéZe pokuta sniZzena na 38,5 mil. K¢, banka podala v zdkonné lhité proti tomuto rozhodnuti rozklad. Dne 19. 12. 2006 vydal

Utad pro ochranu hospodéiské soutéZe nové rozhodnuti (v poradi tfeti), kterym byla pokuta sniZena na &astku 11,7 mil. K¢&. Proti
tomuto rozhodnuti podala banka rozklad k rukam piedsedy Utadu pro ochranu hospodatské soutéze, ktery svym rozhodnutim ze

dne 18. 4. 2007 pokutu potvrdil. Banka podala proti rozhodnuti o uloZeni pokuty spravni Zalobu dne 15. 6. 2007, pokuta ve vysi

11,7 mil. K¢ byla zaplacena dne 4. 7. 2007.
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Krajsky soud v Brné dne 8. 1. 2008 rozhodnuti Ufadu pro ochranu hospodai'ské soutéZe ve véci mozného poruseni zakona

&. 143/2001 Sb., o ochran& hospodaiské soutéZe, zrusil a véc vratil Ufadu pro ochranu hospodaiské soutéZe k novému rozhodnuti.

Na zakladé rozhodnuti Ufadu pro ochranu hospodai'ské soutéZe byla dne 7. 2. 2008 pokuta vracena Ufadem pro ochranu hospodaiské
soutéZe na bézny tet SSCS v plné vysi, tj. 11,7 mil. K& Vzhledem k tomu, Ze Ufad pro ochranu hospodaiské soutéze podal proti
rozhodnuti Krajského soudu v Brné mimotadny opravny prostiedek (kasacni stiznost), byla dne 8. 2. 2008 ¢astka, odpovidajici vysi
vracené pokuty zaictovana na tcet rezerv na soudni spory.

5.13 Zdékladni kapitdl

2008 2007
Zd&kladni kapitdl 750 750
Celkem 750 750

Registrovany, upsany a plné splaceny zakladni kapital je tvoren 5 000 akciemi o nominalni hodnoté 150 tis. K¢. Akcie nejsou volné
obchodovatelné, k prevodu na tfeti osobu je tfeba souhlas valné hromady.

Podily prdavnickych nebo fyzickych osob na zdkladnim kapitélu:

Ndzev spoleénosti Sidlo Podil na ZK v %
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 95,0
Bausparkasse der 8sterreichischen Sparkassen AG Beatrixgasse 27, 1030 Videf, Rakousko 5,0
Celkem 100,0
5.14 Vlastni kapitdl

2008 2007
Zd4kladni kapitdl 750 750
Povinné rezervni fondy 150 150
Zisk z minulych let 1996 1577
Zisk b&zného roku 1465 1105
Ostatni rezervni fondy a fondy tvofené ze zisku 343 345
Ocenovaci rozdily z majetku a zavazkd (43) (55)
Celkem 4 661 3872
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Prehled o zméndch vlastiho kapitalu

Priloha k Géetni zavérce

Zprdva o vztazich

5.15 Ndvrh na rozdéleni zisku bézného uéetniho obdobi a pouziti zisku za minuld Géetni obdobi

Ndvrh na rozdéleni zisku za rok 2008

Zistatek k 31. prosinci 2008
Zisk roku 2008

Pridly fonddm ze zisku
Pouziti fondl

Vyplata dividend

Zistatek po rozdéleni

Nerozdéleny

zisk

1996
1465
0
0
(650)
23811

Zékonny

rezervni fond

150

150

Tento navrh rozdéleni zisku podléhéd odsouhlaseni valnou hromadou, kterd probéhne v dubnu roku 2009.

Pouziti zisku za rok 2007

Zistatek k 31. prosinci 2007
Zisk roku 2007

Pridély fondim ze zisku
Pouziti fondi

Vyplata dividend

Zustatek po rozdéleni

Nerozdéleny

zisk

1577
1105

(686)
1996

Zékonny

rezervni fond

150

150

Ostatni rezervni
fondy a fondy

ze zisku

345

(2)

343

Ostatni fondy

ze zisku

345

345
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5.16 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2008

Do 1 més. Od 1 més Od 3 més. Od1 Nad 5 let Nespecifi- Celkem
do 3 més. do 1 roku do 5 let kovano

Vklady v CNB, pokladni hotovost 0 0 0 0 0 1096 1096
Pohleddvky za bankami 6280 1734 4073 0 0 0 12 087
Realizovatelné cenné papiry 1038 455 24 3024 8954 0 13 495
Cenné papiry drzené do splatnosti 52 5486 3606 14 602 1996 0 25742
Pohledavky za klienty 3760 1974 4753 13 088 17 646 1333 42 554
Ostatni aktiva 0 0 2773 0 0 501 3274
Aktiva celkem 11 130 9 649 15 229 30714 28 596 2930 98 248
Zavazky ke klientom 44 72 100 2792 15 395 2828 9 93 168
Ostatni pasiva, rezervy a vlastni kapitdl 81 0 0 0 0 4999 5080
Pasiva celkem 125 72100 2792 15 395 2 828 5008 98 248
Netto rozvahovéd pozice 11 005 (62 451) 12 437 15 319 25768 (2 078) 0
Kumulativni netto rozvahové pozice 11 005 (51 446) (39 009) (23 690) 2078 0 0

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2007

Do 1 més. Od 1 més Od 3 més. Od1 Nad 5 let Nespecifi- Celkem
do 3 més. do 1 roku do 5 let kovano

Vklady v CNB, pokladni hotovost 732 0 0 0 0 0 732
Pohleddavky za bankami 2 869 1225 2 343 0 0 0 6 437
Realizovatelné cenné papiry 15 845 510 3322 9029 0 13721
Cenné papiry drzené do splatnosti 3546 3029 8 574 18 617 4765 0 38 531
Pohledavky za klienty 3104 1076 6250 12 337 10 483 0 33250
Ostatni aktiva 0 0 2993 0] 0 492 3485
Aktiva celkem 10 266 6175 20 670 34276 24277 492 96 156
Zavazky ke klientom 1088 50742 27 135 8 610 2 241 n 89 827
Zavazky vici bankdm 2 004 0 0 0 0 0 2 004
Ostatni pasiva, rezervy a vlastni kapitdl 114 0 0 0 0 4211 4325
Pasiva celkem 3206 50742 27 135 8 610 2241 4222 96 156
Netto rozvahovéd pozice 7 060 (44 567) (6 465) 25 666 22 036 (3730) 0
Kumulativni netto rozvahové pozice 7 060 (37 507) (43 972) (18 306) 3730 0 0
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Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

5.17 Podrozvahové polozky

Podrozvahové aktiva 2008 2007
Potencidlni zévazky z Gvérd 2935 3624
Odepsané pohledévky 130 87
Celkem 3 065 371

Potencialni zavazky z uvért jsou predstavovany potencidlnimi zdvazky banky z titulu necerpanych dvérovych linek.

Podrozvahova pasiva 2008 2007
Prijaté zdstavy 17 916 13 090
Celkem 17 916 13 090

Nartst podrozvahovych pasiv je zptisoben zejména nariistem dvérového portfolia a vyuzitim nemovitosti jako efektivniho zajisténi.
Prijaté zastavy jsou vykazany v realizovatelné hodnoté.

5.18 Vynosy z Grokid a podobné vynosy

2008 2007
Vynosy z pohledévek za klienty 2 064 1536
Vynosy pohledéavek za bankami 370 271
Vynosy z cennych papird 1692 1786
Celkem 4126 3593

Realizované vynosy vyplyvaji z obchodnich vztahd uzavienych v 99,03 % s rezidenty Ceské republiky (2007: 98,58 %).

5.19 Néklady na droky a podobné néklady

2008 2007
Uroky ze zavazks vigi klientdm 2 051 2078
Uroky ze zavazks vi&i bankam 1 4
Celkem 2052 2082

Realizované ndklady vyplyvaji z obchodnich vztahii uzavienych v 99,97 % s rezidenty Ceské republiky (2007: 99,98 %).
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5.20 Neuplatnéné Uroky z prodleni u ohroZenych pohledévek z Gvéru, u kterych banka neuplatiivje akruélni princip

2008 2007
Neuplatnéné roky z prodleni u ohrozenych pohledavek z Gvéri 66 49
Celkem 66 49

Neuplatnéné tiroky z prodleni u ohrozenych pohledavek jsou evidovany na podrozvahovych ictech. Banka nevykazuje prominuté
droky z prodleni.

5.21 Vynosy z poplatkd a provizi

2008 2007
Poskytovéni Gvérd 182 190
Prijimani vkladd 1083 908
Celkem 1265 1098
5.22 Ndéklady na poplatky a provize

2008 2007
Poskytovéni Gvérd 187 187
Uzavirdni smluv o stavebnim spofeni 833 434
Ostatni poplatky 16 1
Celkem 1036 632
Néklady na provize byly v roce 2008 ovlivnény nartistem poctu uzavienych smluv o stavebnim spoteni.
5.23 Ostatni provozni vynosy

2008 2007
Vynosy z pfevodu ostatniho majetku 0 1
Ostatni provozni vynosy 34 13
Celkem 34 24

Souéasti ostatnich provoznich vynosii je v roce 2008 pokuta, kterd byla vracena Ufadem pro ochranu hospodaiské soutéze ve vysi
11,7 mil. K¢.
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5.24 Ostatni provozni ndklady

Pispévek do Fondu pojisténi vkladd
Ndklady z prevodu ostatniho majetku
Ostatni provozni ndklady

Celkem

5.25 Spréavni néklady

Osobni néklady

Mzdy a platy (bez mezd ¢&lend predstavenstva)

Socidlni néklady a zdravotni pojisténi

Mzdy a odmény ¢lend predstavenstva

Ostatni ndklady na zaméstnance

Ostatni spravni naklady

v tom: - ndklady na audit, prévni a dafiové poradenstvi
- ostatni

Celkem

5.26 Poéet zaméstnancu

Promérny poet zaméstnancd
Poet €lend dozoréi rady

Pocet ¢lens predstavenstva

Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

2008

38

46

2008

167
110
36

172

168
339

2008

209

Ke dni 4. 6. 2008 odstoupil z funkce v dozor¢i radé jeden ¢len dozorc¢i rady a k 2. 10. 2008 byl zvolen novy ¢len dozor¢i rady.

Z celkového poctu ¢lenti dozorci rady se 4 nezapocitavaji do evidencniho poctu.

2007

37

57

2007

173
109
44

203

198
376

2007

209
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5.27 Analyza tvorby a pouZziti/rozpusténi rezerv a opravnych polozek

2006 Tvorba Pouziti/ Ostatni
rozpus. pfevody

Rezervy
Ostatni rezervy 13 0 (13) 0
Rezervy celkem 13 0 (13)
Opravné polozky (OP)
OP ke sledovanym pohledévkam 9 65 (17) 0
OP k nestandardnim pohledavkém 18 n (5) 0
OP k pochybnym pohledavkam 42 7 (9) (18)
OP ke ztratovym pohledavkém 142 96 (104) 18
OP k portfoliim uvérd 0 [o] (0] (0]
Opravné polozky celkem 211 179 (135) (0]
Odpis ztratovych pohledévek ( +ndklad, — vynos) - 39 (5) 0
Pohyb OP a odpist - 218 (140) (0]

5.28 Zdanéni

Dafi z pfijmo z bézné ¢innosti

2007

57
24
22
152

255

Tvorba

177

254
67
321

Pouziti/

rozpus.

(m
(1)

(52)
(4)
(2)

(115)
(1)
(174)
(5)
(179)

Uprava hospodarského vysledku za béZnou Cinnost pred zdanénim na zdklad dané je obsaZena v niZe uvedené tabulce:

Zisk/ztréta pred zdanénim

Dafové neodéitatelné ndklady

Vynosy nepod|éhaijici zdanéni

Zéklad dané

Dafovy zdvazek 21 % (2007: 24 %)

Vysledné darova povinnost

Uprava splatné dané predchozich obdobi podle vyslednych dafiovych pfiznéni

Splatna dar celkem

44

2008

1756

181
(588)
1349
(283)
(283)

(3)
(286)

2008

214

335

2007

1429
nz
(229)
1317
(316)
(316)
()
(325)



Odlozend dani

Odlozené danové pohledavky a zavazky se sklddaji z nasledujicich poloZek:

Stav na po&atku roku
Zména stavu vlastniho kapitdlu
Zména stavu (vykaz zisku a ztraty)

Stav na konci roku

Odlozené danové pohledavky a zavazky se vztahuji k t€émto polozkam:

Odlozené dariové pohledavky

Dafové neodgitatelné rezervy a opravné polozky
Ostatni do¢asné rozdily - pohledévky

Celkem

Odlozené dariové zavazky

Pfecenéni realizovatelnych cennych papird do vl. kapitdlu
Nehmotny a hmotny majetek

Celkem

Saldo doéasnych rozdili celkem

Sazba dang

Odlozend danové pohledavka (zavazek)

Prehled o zméndch vlastiho kapitalu
Pfiloha k Géetni zavérce
Zprdva o vztazich

2008

(3)
(5)

2008

54
(59)
(5)
21
20%

V letech 2008 i 2007 je odloZena dainova pohledavka vykazana jako soucast ostatnich aktiv (viz bod 5.8).

Vliv odloZené danové pohledavky na hospodaisky vysledek vyplyva ze zmény stavu téchto docasnych rozdilt:

Rezervy a opravné polozky
Hmotny a nehmotny majetek
Ostatni do¢asné rozdily
Celkem

Z toho vliv zmény dafiové sazby

2008

(1
(4)
0
(5)
0

2007

2007

21
10
31

69
(41)
28
59
20%

2007

- O — O
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Celkova dan z prijmi vykazana ve vykazu zisku a ztraty byla nasledujici:

2008 2007
Splatné dafi (286) (325)
Odlozend dan (5) 1
Celkem (291) (324)

6. VZTAHY SE SPRIZNENYMI OSOBAMI

Banka je souéasti podnikatelského seskupeni, ve kterém existuji jak pravni vztahy mezi bankou a ovladajici osobou, kterou je Ceské
spofitelna, a.s., ktera je dale ovladana Erste Group Bank AG, tak mezi bankou a osobami ovlddanymi stejnou ovladajici osobou,
kterymi jsou:

e Consulting Ceské spofitelny, a.s.

 Realitni spolecnost Ceské spofitelny, a.s.

 Informatika Ceské spofitelny, a.s.

« Pojistovna Ceské spofitelny, a.s. (jen rok 2007)

e  Procurement Services CZ, s.r.0.

* Procurement Services GmbH

Z uzavienych smluv, jinych pravnich ikont a ostatnich opatieni uzavienych, uc¢inénych ¢i pfijatych se sptiznénymi osobami ne-
vznikla bance v pfedmétnych tcetnich obdobich Zaddn4a Gjma.

Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a VSeobecnymi obchodnimi podminkami stavebniho sporeni

Stavebni spofitelny Ceské spofitelny, a.s., spravuje banka vklady stavebniho spofeni sedmi &lenfim organt spoleénosti v celkové vysi
1,5 mil K&. Clenfim organti nebyl poskytnut Zadny Gver.
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Souhrn transakci se spfiznénymi osobami k ro¢nimu rozvahovému dni:

2008 2007
Pohledavky
Ceska spofitelna, a.s. 16 882 11 562
Celkem 16 882 11 562
Zavazky
Ceska spofitelna, a.s. 115 2097
Informatika Ceské spofitelny, a.s. 0 1
Procurement Services GmbH 0 1
Celkem 15 2099
Vynosy
Ceska spofitelna, a.s. 118 16
Consulting Ceské spofitelny, a.s. 2
Redlitni spolecnost Ceské spofitelny, a.s. 2
Celkem 122 20
Ndklady
Ceska spofitelna, a.s. 821 630
Pojistovna Ceské sporitelny, a.s. - 2
Informatika Ceské spofitelny, a.s. 2 3
Procurement Services CZ, s.r.o. 1 1
Procurement Services GmbH 8 1
Celkem 827 637

7. VYZNAMNE UDALOSTI PO UCETNi ZAVERCE

Po datu tcetni zavérky k 31. prosinci 2008 nenastaly Zadné nasledné udalosti, které by mély vyznamny dopad do ucetni zavérky.

|

Ing. Jifi Plisek, MBA Ing. Tomas Nidetzky
predseda predstavenstva mistopfedseda predstavenstva
a generalni feditel a 1. ndméstek generalniho reditele
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Zprdva o vztazich vypracovand ovlddanou osobou

podle § 66a odst. 9 obchodniho zdkoniku
za Uletni obdobi od 1. 1. 2008 do 31. 12. 2008

Spolecnost Stavebni spofitelna Ceské spofitelny, a.s., se
sidlem Praha 3, Vinohradska 180/1632, IC: 60 19 76 09,
zapsana v obchodnim rejstfiku, oddil B, vlozka 2616, vede-
ném u Méstského soudu v Praze (déle jen ,,zpracovatel*),
je soudasti podnikatelského seskupeni Ceska spofitelna,
a.s., ve kterém existuji nasledujici vztahy mezi zpraco-
vatelem a ovladajici osobou a dale mezi zpracovatelem

a osobami ovladanymi stejnou ovladajici osobou (dale jen
,,propojené osoby*).

Tato zpréava o vztazich mezi niZze uvedenymi osobami byla
vypracovéana v souladu s ustanovenim § 66a odstavce 9
zékona €. 513/1991 Sb., obchodniho zékoniku, v platném
znéni, za Gcéetni obdobi 2008 (dile jen ,,icetni obdobi).
Mezi zpracovatelem a nize uvedenymi osobami byly v tomto
ucetnim obdobi uzavieny nize uvedené smlouvy a byly pfijaty
¢i uskute¢nény nasledujici pravni tikony a ostatni fakticka
opatfeni:

A. SEZNAM OSOB, JEJICHZ VZTAHY JSOU
POPISOVANY:

Ceska spofitelna, a.s.
Stavebni spofitelna Ceské spofitelny, a.s.
Consulting Ceské spofitelny, a.s.
Realitni spolegnost Ceské spofitelny, a.s.
Informatika Ceské spofitelny, a.s.
Procurement Services CZ, s.r.o0.

Procurement Services Gmbh

B. OVLADAJICi OSOBA

Ceska sporitelna, a.s.,
Olbrachtova 1929/62, 140 00 Praha 4, IC: 45244782
Vztah ke spolecnosti: pfimo ovladajici osoba
Popis vztahi — viz priloha €. 1
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C. OSTATNI PROPOJENE OSOBY

Consulting Ceské sporitelny, a.s.,

Vinohradska 180/1632, 130 00 Praha 3, IC: 63079798

Vztah ke spolecnosti: propojena osoba (sesterska spolecnost)
Popis vztaht — viz priloha €. 2

Realitni spole¢nost Ceské spofitelny, a.s.,

Vinohradska 180/1632, 130 00 Praha 3, IC: 26747294

Vztah ke spolecnosti: propojena osoba (sesterska spolecnost)
Popis vztahd — viz priloha €. 3

Informatika Ceské spofitelny, a.s.,

Antala Stagka 32/1292, 140 00 Praha 4, IC: 25631519

Vztah ke spolecnosti: propojena osoba (sesterska spolec¢nost)
Popis vztaht — viz priloha ¢. 4

Procurement Services CZ, s.r. 0.,
Zeletavska 1449/9, 140 00 Praha 4, IC: 27631621
Vztah ke spolecnosti: propojend osoba (ostatni)

Procurement Services GmbH,
Brehmstrasse 12, 1110 Vienna, DIC: ATU 38797307
Vztah ke spolecnosti: propojend osoba (ostatni)
Popis vztahd — viz priloha €. 5

D. ZAVER

S ohledem na nadmi prozkoumané pravni vztahy mezi zpra-
covatelem a propojenymi osobami je ziejmé, Ze v disledku
smluv, jinych pravnich ukont ¢i ostatnich opatfeni uzavienych,
ucinénych ¢i prijatych zpracovatelem v ucetnim obdobi

2008 v zajmu nebo na popud jednotlivych propojenych osob
nevznikla zpracovateli Zddna djma.

Tato zprava byla projednana a odsouhlasena vedenim spolec-
nosti dne: 24. unora 2009.

Ing. Jifi Plisek, MBA
predseda predstavenstva
a generalni reditel

Ing. Vojtéch Lukas
Clen predstavenstva
a namestek generalniho feditele



PRILOHA C. 1 KE ZPRAVE O VZTAZIiCH

Ceské sporitelna, a.s., Olbrachtova 1929/62, 140 00 Praha 4 - ovlddaijici osoba

Sluzby

Zpracovateli byly v ucetnim obdobi poskytnuty sluzby na zédkladé smluv, uzavienych v minulych tucéetnich obdobich:

Ndézev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Uhrada za postoupeni oprévnéni

Smlouva o postoupeni oprévnéni k vykonu Na dobu k vykonu préva uZiti loga

prava uzit logo 2001 neurgitou a obchodniho jména 3953 Ne

Ndézev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Smlouva o sprdvé cennych papird Na dobu Vedeni majetkového G&tu CP

a obstarani vyporddani obchodd s nimi 2005 neuréitou a obstardvani inkasa vynost 215 Ne

Ndézev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Uprava prév a povinnosti,

Na dobu souvisejicich se zajisfovanim sluzeb
Smlouva o spoluprdci 2005 neurcitou klientského centra 1834 Ne
Ndzev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Zpracovdni dat, vytisténi tiskopisd,

personalizace, kompletace zdsilek,

Na dobu zaobalkovani a predani Ceské
Smlouva o zpracovani dat 2005 neuréitou poité k odeslani 4630 Ne
Prefakturace postovného 25904 Ne
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Ndzev Datum Datum Popis plnéni Vyse plnéni Ptipadnd Gjma

uzavieni platnosti (v tis. Kg&)

Rozvijeni &innosti, sméfujici

Na dobu k uzavirani smluv o produktu
Smlouva o obchodnim zastoupeni 2007 neuréitou stavebni spofeni 794 147 Ne
Nézev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Prondjem prostor pro ulozeni

Smlouva o podndjmu nebytovych prostor 2007 30.9.2008 dokument( - Ustfedni spisovna 50 Ne
Nézev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Zaijidfovani kontroly klientd

Na dobu v databdzi Klient vi&i
Smlouva o spolupréci - kontrola klientd 2007 neurgitou sankcionovanym osobdm 50 Ne
Nézev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Poskytovéni metodické podpory
Smlouva o poskytovéni metodické a technického zdzemi pro oblast
podpory a technického zdzemi 2007 31.12.2008 interniho auditu 395 Ne

Na zakladé Smlouvy o Pojisténi rizik mezi Ceskou spofitelnou, a.s. a Pojistovnou Kooperativa, a.s. bylo zpracovateli pfefakturovano
Ceskou spofitelnou, a.s. pojistné ve vysi 2 292 tis. K&.

Na zakladé Smlouvy o zfizeni a vedeni b&Zného tiétu mél zpracovatel v Giéetnim obdobi béZny tcet u Ceské spofitelny, a.s. vedeny
za béznych podminek a nevznikla mu v pribéhu dcetniho obdobi Zadna djma.
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Zpracovatel poskytl tyto sluzby na zékladé smluv uzavienych v minulych tcetnich obdobich:

Nézev

Smlouva o ndjmu nebytovych prostor

Nézev

Smlouva o ndjmu nebytovych prostor

Datum

uzavieni

2004

Datum

uzavieni

2005

Datum

platnosti

1.9.2014

Datum

platnosti

1.5.2010

Popis plnéni

Uhrada za ndjem nebytovych
prostor SPAK

Popis plnéni

Uhrada za ndjem nebytovych

prostor (kanceldfe )

Vyse plnéni
(v tis. K&)

3804

Vyse plnéni
(v tis. K&)

5888

Zpracovatel uzaviel v uc¢etnim obdobi 2008 tyto smlouvy, na jejichZ zdkladé mu byly poskytnuty sluzby:

Nézev

Smlouva o poskytovéni outsourcingovych

sluzeb pro oblast finanéniho Geetnictvi,

kontrolingu, spravy majetku, podpory
ndkupu, lidskych zdroj, marketingu,

firemni komunikace a platebniho styku

Nézev

Smlouva o provedeni interniho auditu

informaénich systémd

Nézev

Smlouva o poskytovéani sluzeb pro oblast

spisové sluzby

Datum

uzavieni

2008

Datum

uzavieni

2008

Datum

uzavieni

2008

Datum

platnosti

Na dobu

neurcitou

Datum

platnosti

. 11.2008

Datum

platnosti

Na dobu

neurcitou

Popis plnéni

Vykon, metodika a plnd moc

pro oblast - finanéni d&etnictvi,
vykaznictvi, dang, kontroling, spréva
maijetku, ndkup, lidské zdroje, mzdova
a persondlni agenda, marketing

a firemni komunikace, autoprovoz,

sluzby IT podpory a podlicence

Popis plnéni

Audit informagnich systémd

a informaéni technologie

Popis plnéni

Sluzby v oblasti spisové a skarta&ni

sluzby produktové dokumentace

Vyse plnéni
(v tis. K&)

11 262

Vyse plnéni
(v tis. K&)

502

Vyse plnéni
(v tis. K&)

268

Pfipadné djma

Ne

P¥ipadné djma

Pfipadné djma

Ne

Pfipadné djma

Pfipadné djma
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Datum Datum Popis plnéni Vyse plnéni Pfipadnd Gjma

Nézev uzavieni platnosti (v tis. Kg)

Stanoveni podminek pro

vypléceni mimofédné provize za

Rémcova smlouva o stanoveni podminek zprostfedkovéni a podporu prodeje
pro vypldceni mimofadné provize 2008 31.12.2008 produkts a sluzeb SSCS 1253 Ne

Nakoupené a prodané cenné papiry a obchodni podily
V priibéhu téetniho obdobi uzavtel zpracovatel s Ceskou spofitelnou, a.s. celkem 36 obchodi na finanénim trhu — cenné papiry
a terminované vklady. Veskeré obchody byly uzavieny v souladu s trznimi a obecné platnymi podminkami obchodovani.

Byly uzavieny celkem 2 nakupy pokladniénich poukazek MF CR a 2 ndkupy hypoteénich zastavnich listi emitovanych
Ceskou spofitelnou, a.s.

V roce 2008 poskytl zpracovatel Ceské spofitelng, a.s. celkem 32 terminovanych vklada.

Na zakladé ndkupt na objednavku drZel zpracovatel v pribghu roku 2008 HZL, emitované Ceskou spofitelnou, a.s.:

Cislo emise Rok ndkupu Pocet v ks Rok splatnosti
CZ0002000276 2003 30 000 2008
CZ0002000524 2005 230 2010
CZ0002000524 2008 850 2010
CZ0002000573 2005 200 2010
CZ0002000573 2008 1 000 2010
CZ0002000771 2005 150 2008
CZ0002000771 2006 100 2008
Cz0002001134 2007 300 2017
CZ0002001191 2007 200 2022
CZ0002001290 2007 100 2010
Cz0002001407 2007 400 2022

Vyplacené dividendy, podily na zisku a podily na vlastnim kapitélu
V déetnim obdobi 2008 byla zpracovatelem Ceské spofitelng, a.s. vyplacena dividenda z hospodatského vysledku za rok 2007 ve vysi
652 mil. K¢.
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PRILOHA C. 2 KE ZPRAVE O VZTAZIiCH

Consulting Ceské spofitelny, a.s., Vinohradské 180/1632, 130 00 Praha 3 - sesterské spoleénost

Sluzby
Zpracovatel poskytl tyto sluzby na zédkladé smlouvy, uzaviené v minulych ti¢etnich obdobich:
Nézev Datum Datum
uzavieni platnosti
Na dobu
Smlouva o ndjmu nebytovych prostor 2003 neuréitou

Popis plnéni Vyse plnéni
(v tis. K&)

Uhrada za ndjem
nebytovych prostor 1831

Pfipadné Gjma

Ne

Na zakladé objednavky byl zpracovateli fakturovan spoleénosti Consulting Ceské spofitelny, a.s. nevyuZity kancelafsky nébytek ve

vy 50 tis. K&.

PRILOHA C. 3 KE ZPRAVE O VZTAZIiCH

Realitni spoleénost Ceské spofitelny, a.s., Vinohradska 180/1632, 130 00 Praha 3 - sesterska spoleénost

Sluzby
Zpracovatel poskytl tyto sluzby na zédkladé smlouvy, uzaviené v minulych tcetnich obdobich:
Nézev Datum Datum
uzavieni platnosti
Na dobu
Smlouva o ndjmu nebytovych prostor 2003 neuréitou

PRILOHA C. 4 KE ZPRAVE O VZTAZIiCH

Popis plnéni Vyse plnéni
(v tis. K&)

Uhrada za ndjem
nebytovych prostor 2 409

Informatika Ceské spofitelny, a.s., Antala Staska 32/1292, 140 00 Praha 4 - sesterska spoleénost

Zpracovateli byly v ucetnim obdobi poskytnuty sluzby na zédkladé smlouvy, uzaviené v minulych tcetnich obdobich:

Sluzby
Ndzev Datum Datum
uzavieni platnosti
Na dobu
Smlouva o poskytovéni sluzeb 2003 neuréitou

Popis plnéni Vyse plnéni
(v tis. K&)
Zaijisfovani zaruéniho a pozaruéniho
servisu HW zévad 634
Spotieba materidlu 31

Pfipadné djma

Pfipadné djma

Na zédkladé objednavky byl zprostfedkovan ndkup vypocetni techniky zafazené do majetku v celkové hodnoté 1 719 tis. K&.
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PRILOHA C. 5 KE ZPRAVE O VZTAZiCH

Procurement Services CZ, s.r.o., Zeletavska 1449/9, 140 00 Praha 4 - propojend osoba (ostatni)
Procurement Services GmbH, Brehmstrasse 12, 1110 Vienna - propojend osoba (ostatni)

Sluzby

Zpracovatel uzavrel v minulych dcetnich obdobich tyto smlouvy, na jejichz zdkladé mu byly poskytnuty sluzby:

Ndézev Datum Datum Popis plnéni Vyse plnéni Pfipadnd djma
uzavieni platnosti (v tis. K&)

Service Agreement Poskytovdni sluzeb v oblasti

(Smlouva o poskytovani sluzeb) 2007 30.6.2016 ndkupu a zésobovani

- Procurement Services CZ, s.r. 0., Praha 4 1159 Ne

- Procurement Services GmbH, Vienna 2 868 Ne

Hodnoty, uvedené ve zpravé o vztazich jsou vykazovany bez DPH.
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Udaje o kapitdlu a pomérovych ukazatelich

PODLE VYHLASKY CESKE NARODNI BANKY C. 123 SB., ZE DNE 15. KVETNA 2007, O PRAVIDLECH OBEZRETNEHO

PODNIKANI BANK, SPORITELNICH A UVERNiICH DRUZSTEV A OBCHODNIKU S CENNYMI PAPIRY

1. UDAJE O KAPITALU K 31. 12. 2008

Stavebni spofitelna Ceské spofitelny, a.s., stanovuje kapital na individualnim zakladé. Registrovany, upsany a plné splaceny zakladni
kapitél Stavebni spofitelny Ceské spofitelny, a.s., je tvofen 5 000ks kmenovych akcii v celkové hodnoté 750 000 tis. K&. Stavebni
sporitelna Ceské spofitelny, a.s., nevyuziva zadnou formu podfizeného dluhu. Pivodni kapital (Tier 1) je k 31. 12. 2008 sniZzen

o0 odcitatelnou polozku ve vysi 44 954 tis. K¢. Tato polozka predstavuje dlouhodoby nehmotny majetek, jehoz hlavni slozkou je

programové vybaveni a licence.

tis. K& 2008
Kapitdl 3095 186
P&vodni kapitdl (Tier 1) 3 190 832
Splaceny zékladni kapital zapsany v obchodnim rejstiiku 750 000
Povinné rezervni fondy 150 000
Ostatni fondy z rozdéleni zisku 340 000
Nerozdéleny zisk z pfedchozich obdobi 1995786
Nehmotny majetek jiny nez goodwill (44 954)
Dodatkovy kapitdl (Tier 2) 0
Odcitatelné polozky od pivod. a dodat. kapitélu (Tier 1 a Tier 2) (95 645)
Nedostatek kryti ogekavanych dvérovych ztrét u IRB (95 645)
Kapitdl na kryti trzniho rizika (Tier 3) 0

2. UDAJE O KAPITALOVYCH POZADAVCICH K 31. 12. 2008

tis. K& 2008
Kapitdlové pozadavky celkem 1020 761
Kap. pozadavek k Gvérovému riziku celkem 768 471
Kap. pozadavek k Gvérovému riziku pfi STA celkem 70957
Kap. pozadavek k Gvérovému riziku pfi STA v IRB k expozicim celkem 70957
Kap. pozadavek k Gvérovému riziku pfi IRB celkem 697 514
Kap. pozadavek k Gvérovému riziku pfi IRB k vybranym expozicim celkem 697 514
Kap. pozadavek k vypofadacimu riziku 0
Kap. pozadavek k poziénimu, ménovému a komoditnimu riziku celkem 507
Kap. pozadavek k opera&nimu riziku celkem 251784
Kap. pozadavek k riziku angazovanosti obchodniho porffolia 0
Kap. pozadavek k ostatnim ndstrojom obchodniho portfolia 0
Pfechodny kap. pozadavek - dorovndani k BASEL 1 0

2007

2715318
2786735
750 000
150 000
340 000
1576 739
(30 004)
0

(71 417)
(71 417)
0

2007

968 754
715 528
39 492
39 492
676 036
676 036
0

0

253 226
0

0

0
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3. POMEROVE UKAZATELE CELKEM K 31. 12. 2008

a) Ukazatel kapitalové pfiméfenosti (%)

b) Rentabilita promérmych aktiv (ROAA) (%)

c) Rentabilita primérného vlastniho kapitélu (ROAE) (%)
d) Aktiva na jednoho zaméstnance (v tis. K&)

e) Spravni ndklady na jednoho zaméstnance (v tis. K&)

f) Zisk nebo ztrata po zdanéni na jednoho zaméstnance (v tis. K&)
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2008

24,26
1,55
47,24
463 436
1598
6909

2007

22,42
1,21
41,42
464 521
1812
5338



- Deloitte Audit s.r.0. Registered af the Municipal Court
De I o‘tte Karolinska 654/2 in Prague, Section C, File 24349
o 186 00 Prague 8 Id Nr.: 49620592
Czech Republic Tax Id. Nr.: CZ49620592
Tel.: +420 246 042 500
Fax: +420 246 042 010

DeloitteCZ@deloitte CE.com
www.deloitte.cz

Independent Auditor’s Report

To the Shareholders of Stavebni spofitelna Ceské spofitelny, a.s.

Having its registered office at: Vinohradska 180/1632, 130 11 Prague 3
Identification number: 60197609
Principal activities: Provision of financial services under the Construction Savings and Construction Savings State Support Act 96/1993

Report on the Financial Statements
Based upon our audit, we issued the following audit report dated 26 February 2009 on the financial statements which are included in
this annual report on pages 59 to 89:

., We have audited the accompanying financial statements of Stavebni spofitelna Ceské spofitelny, a.s., which comprise the balance
sheet as of 31 December 2008, and the profit and loss account, statement of changes in equity for the year then ended, and a summary
of significant accounting policies and other explanatory notes.

Statutory Body’s Responsibility for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of these financial statements in accordance with accoun-
ting regulations applicable in the Czech Republic. This responsibility includes: designing, implementing and maintaining internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with the Act on Auditors and International Standards on Auditing and the related application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.

The procedures selected depend on the auditor‘s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity ‘s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity‘s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by manage-
ment, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of Stavebni spofitelna Ceské spofitelny, a.s.
as of 31 December 2008, and of its financial performance for the year then ended in accordance with accounting regulations
applicable in the Czech Republic.*

Report on the Related Party Transactions Report

We have also reviewed the factual accuracy of the information included in the related party transactions report of Stavebni spofitelna
Ceské spofitelny, a.s. for the year ended 31 December 2008 which is included in this annual report on pages 90 to 96. This related
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party transactions report is the responsibility of the Company ‘s Statutory Body. Our responsibility is to express our view on the
related party transactions report based on our review.

We conducted our review in accordance with International Standard on Review Engagements (ISRE) 2400 and the related application
guidelines issued by the Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the review to
obtain moderate assurance as to whether the related party transactions report is free of material factual misstatements. A review is li-
mited primarily to inquiries of Company personnel and analytical procedures and examination, on a test basis, of the factual accuracy
of information, and thus provides less assurance than an audit. We have not performed an audit of the related party transactions report
and, accordingly, we do not express an audit opinion.

Nothing has come to our attention based on our review that indicates that the information contained in the related party transactions
report of Stavebni spofitelna Ceské spofitelny, a.s. for the year ended 31 December 2008 contains material factual misstatements.

Report on the Annual Report

We have also audited the annual report for consistency with the financial statements referred to above. This annual report is the
responsibility of the Company ‘s Statutory Body. Our responsibility is to express an opinion on the consistency of the annual report
and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the related application guidelines issued by the
Chamber of Auditors of the Czech Republic. Those standards require that the auditor plan and perform the audit to obtain reasonable
assurance about whether the information included in the annual report describing matters that are also presented in the financial
statements is, in all material respects, consistent with the relevant financial statements. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the information included in the annual report is consistent, in all material respects, with the financial statements
referred to above.

In Prague on 16 April 2009

Dl

Audit firm
Deloitte Audit s.r. 0.
Certificate no. 79

Represented by: Statutory auditor:
Michal Petrman, statutory executive Michal Petrman, certificate no. 1105
Audit. Tax. Consulting. Financial Advisory. Member of

Deloitte Touche Tohmatsu
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Balance Sheet

as of 31 December 2008

ASSETS
CZK million

1. Cash in hand and balances with central banks

State zero-coupon bonds and other securities eligible for refinancing with the

2. CNB
a) Issued by Government institutions
3. Amounts due from banks
a) Repayable on demand
b) Other receivables
4. Amounts due from clients
a) Repayable on demand
b) Other receivables
5. Debt securities
a) Issued by Government institutions

b) Issued by other entities

6. Shares, share certificates and other equity investments

7. Equity interests with substantial influence
of which: in banks

8. Equity interests with controlling influence
of which: in banks

9. Intangible fixed assets
of which: goodwill

10. Tangible fixed assets

of which: land and buildings for operating activities

11. Other assets
12. Receivables for subscribed capital

13. Prepayments and accrued income
TOTAL ASSETS

Note

5.1

52

53

5.4

55

57

57

58

Gross

1,096

25,402
25,402
12,087
22
12,065
42,889
0
42,889
13,835
0
13,835

o O O O O

402

625
438
2,809
0

2
99,147

Auditor’s Report
Balance Sheet
Profit and Loss Acount

Adjustments

o O O O O

335

o

335

O O O O © O O o

357

207
58

899

Current period

Net

1,096

25,402
25,402
12,087
22
12,065
42,554
0
42,554
13,835
0
13,835

o O O O O

45
418

380
2,809

98,248

Prior period

2007

732

39,411
39,411
6,437
18
6,419
33,250
0
33,250
12,841
0
12,841

o O O O o

30

431
397
3,020

96,156
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LIABILITIES
CZK million

. Amounts owed to banks

a) Repayable on demand

b) Other payables

Amounts owed to clients

a) Repayable on demand

b) Other payables

Payables from debt securities
a) Issued debt securities

b) Other payables from debt securities

4. Other liabilities
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Deferred income and accrued expenses

. Reserves

c) Other

Subordinated liabilities

Share capital

of which: a) share capital paid up
b) treasury shares

Share premium

Reserve funds and other funds from profit

a) Mandatory reserve funds and other funds from profit

b) Other reserve funds
c) Other funds from profit

. Revaluation fund
. Capital funds

. Gains or losses from revaluation of

a) assets and liabilities

Retained earnings or accumulated losses brought forward

. Profit/(loss) for the period

TOTAL LIABILITIES

Note
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5.10

5.11

5.14

5.14

5.14
5.14

Current period

93,168
43
93,125

(43)
(43)
1,996
1,465
98,248

Prior period
2007

2,004
0
2,004
89,827
49
89,778

750
750

495
150
340

(55)
(55)
1,577
1,105
96,156



Auditor’s Report
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OFF BALANCE SHEET ACCOUNTS Note Current period Prior Period
CZK million 2007

Off balance sheet assets

1. lssued commitments and guarantees 517 2,935 3,624
2. Provided collateral 0 0
3. Amounts due from spot transactions 0 0
4. Amounts due from term transactions 0 0
5. Amounts due from option transactions 0 0
6. Receivables written off 5.17 130 87
7. Assets provided into custody, administration and safe-keeping 0 0
8. Assets provided for management 0 0

Off balance sheet liabilities

9. Accepted commitments and guarantees 0 0
10. Received collateral 517 17,916 13,090
11. Amounts owed from spot tfransactions 0 0

12. Amounts owed from spot transactions
13. Amounts owed from option transactions

14. Assets received into custody, administration and safe-keeping

o O O o
o O O O

15.  Assets received for management
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Profit and Loss Account

for the Year Ended 31 December 2008

CZK million

10.

12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
24.
26.
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Interest income and similar income

of which: interest income from debt securities

Interest expenses and similar expense

of which: interest expenses from debt securities

Net interest income

Income from shares and equity interests

a) Income from equity interests with substantial influence

b) Income from equity interest with control.influence

c) Income from other shares and equity interests

Commission and fee income

Commission and fee expense

Net commission and fee income

Profit or loss on financial operations

Other operating income

Other operating expenses

Administrative costs

a) Staff costs

aa) Wages and salaries

ab) Social security and health insurance

ac) Other staff costs

b) Other administrative costs

Net income from operations before depreciation, reserves and provisions
Release of reserves and provisions for tangible and intangible fixed assets
Depreciation/amortisation, charge for and use of reserves and provisions for tangible and intangible fixed assets
Release of provisions and reserves for receivables and guarantees, recoveries of receivables written off
Write-offs, charge for and use of provisions and reserves for receivables and guarantees
Release of provisions for participation interests

Loss on the transfer of participation interest, charge for and use of provisions for participation interests
Release of other reserves

Charge for and use of other reserves

Share of profit/(losses) of subsidiaries and associates

Profit/(loss) for the period from ordinary activities before taxes

Extraordinary income

Extraordinary expenses

Profit/(loss) for the period from extraordinary activities before taxes

Income tax

Net profit or loss for the period

Note

5.19

5.21
5.22

5.23
5.24
5.25

527
5.27

527
5.27

5.28

Current

period

4126
1,692
(2,052)
0
2,074
0

0

0

0
1,265
(1,036)
229

34
(46)
(339)
(167)
(126)
(36)
(5)
(172)
1,952

(39)

179
(321)

(15)

1,756

(291)
1,465

Prior period
2007

3,593
1,786
(2,082)
0

1,511
0

0

0

0
1,098
(632)
466

24
(57)
(376)
(173)
(124)
(44)
(5)
(203)
1,568

(74)

140
(218)

13

1,429

(324)
1,105



Statement of Changes in Equity

Balance Sheet
Statement of Changes in Equity
Notes to the Financial Statements

for the Year Ended 31 December 2008

CZK milion

Balance at 1 January 2007

FX differences and gains and losses
from revaluation not included in the
profit or loss

Net profit for the period

Dividens

Transfers to funds

Use of funds

Other changes

Balance at 31 December 2007
Balance at 1 January 2008

FX differences and gains and losses
from revaluation not included in the
profit or loss

Net profit for the period

Dividends

Transfers to funds

Use of funds

Other changes

Balance at 31 December 2008

Share

capital

513
750

O O O O O O

750
750

O O O O O O

750

Treasury

shares

©O O O O O © © O

O O O O O O ©o

Share

premium

O O O O O O o O

O O O O O O ©o

Reserve funds
and other funds

from profit

514
496

O O o O

o =

495
495

o O O O

(2)

493

Capital
funds

©O O O O O © © O

O O O O ©O O O

Valuation Retained earnings
gains or and profit for the
losses period

8 2,037

(63) 0

0 1,105

0 (460)

0 0

0 0

0 0

(55) 2,682
(55) 2,682

12 0

0 1,465

0 (686)

0 0

0 0

0 0

(43) 3,461

Total

3,291

(63)
1,105
(460)

(1)
3,872

3,872

12
1,465
(686)

(2)

4,661
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Notes to the Financial Statements for the Year Ended

31 December 2008

BACKGROUND INFORMATION

Stavebni spofitelna Ceské spofitelny, a.s., (henceforth the
“Bank’) was formed on 22 June 1994 and incorporated as
CS-stavebni spofitelna, a.s. in the Register of Companies held
at the Municipal Court in Prague as of the same date. As of

14 September 2001, the Bank’s corporate name was changed
to Stavebni spofitelna Ceské spofitelny, a.s., The principal
operations of the Bank are set out in the Act 96/1993 Coll., on
Construction Savings and Construction Savings State Support
and on the amendment to the Czech National Council’s Income
Taxes Act 586/1992 Coll., as amended by the Czech National
Council’s Act 35/1993 Coll., as amended (the “Construction
Savings Act”). The Bank operates a construction savings scheme
involving the acceptance of deposits from, and the issuance

of housing loans to, its clients under the construction savings
programme.

1. BASIS OF PREPARATION

The financial statements have been prepared on the basis

of underlying accounting books and records maintained in
accordance with Accounting Act 563/1991 Coll., as amended,
and applicable regulations and decrees of the Czech Republic.
These financial statements have been prepared under the
historical cost convention and on the accruals basis of account-
ing, the only exception being assets remeasured at fair value.
Comparative figures for the immediately preceding financial
reporting period are reported, with respect to the comparability
and materiality principle, reflecting the conditions that exist in
the period for which the financial statements are prepared.

The financial statements are presented in accordance with Czech
Finance Ministry Regulation 501/2002 Coll., as amended,
which provides implementation guidance for certain provisions
of Accounting Act 563/1991 Coll., as amended, for banks and
financial institutions (‘“Regulation 501°). Regulation 501 es-
tablishes the structure and substance of financial statement
components and the scope of financial statement disclosures for
banks and certain financial institutions and in accordance with
Czech Accounting Standards for financial institutions.

The Bank is subject to the regulatory requirements of the Czech
National Bank (henceforth the “CNB”). These regulations in-
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clude limits and other restrictions pertaining to minimum capital
adequacy requirements, classification of loans and off balance
sheet commitments, credit risk connected with clients of the
Bank, liquidity, interest rate risk and foreign currency position.

The financial statements include the balance sheet, the profit
and loss account, the statement of changes in shareholders’
equity and notes to the financial statements.

These financial statements are unconsolidated.

All figures are stated in millions of Czech crowns, unless stated
otherwise. Figures in brackets represent negative amounts.

2. APPLIED SIGNIFICANT ACCOUNTING POLICIES

2.1 Valuation and Depreciation Policies for Intangible
and Tangible Fixed Assets

Tangible fixed assets include identifiable assets with physical
substance with an estimated useful life exceeding one year and
a cost equal to or greater than CZK 13,000. Tangible fixed as-
sets also include selected low value tangible assets with a cost
between CZK 1,000 and CZK 12,999 and an estimated useful
life exceeding one year. Intangible fixed assets include identifi-
able assets without physical substance with an estimated useful
life exceeding one year and a cost greater than CZK 60,000.

Tangible and intangible fixed assets are recorded at cost net
of accumulated depreciation and amortisation indicating the
extent of wear and tear. Provisions are recorded for any identi-
fied impairment.

Tangible and intangible fixed assets acquired without consid-
eration on the basis of a contract to purchase a leased asset are
stated at replacement cost, defined as the cost for which the
asset would be purchased at the time of the accounting entry.
Other tangible and intangible fixed assets stated at replacement
cost include: tangible and intangible fixed assets acquired
through donation, internally developed intangible fixed assets
if the internal development costs cannot be specified, recently
identified fixed assets not yet entered in the accounting records,
such as an inventory surplus and an investment of tangible

or intangible fixed assets, except where the investment is
measured based on a Deed of Association or a Founder’s Deed.



The cost of fixed asset improvements exceeding CZK 40,000
in aggregate for individual tangible and intangible fixed assets
for the taxation period increases the acquisition cost of the
related fixed asset, if completed.

Tangible and intangible fixed assets are depreciated using the
straight line method over their estimated useful lives. The
useful lives for each category of tangible and intangible fixed
assets are as follows:

Selected low value tangible assets costing less

than CZK 13,000 2 years
Software, licences 4 years
Furniture and fittings 4-6 years
Equipment and other facilities, including vehicles 4-12 years
Buildings and structures 20-50 years

Tangible fixed assets costing less than CZK 13,000 (with the
exception of selected low value tangible assets), technical im-
provements on tangible and intangible fixed assets costing less
than CZK 40,000, and intangible fixed assets costing less than
CZK 60,000 are expensed through the profit and loss account
line “Administrative expenses” in the period of acquisition.

Costs associated with software maintenance are expensed.

The Bank periodically tests its assets for impairment. Where
the carrying amount of an asset is greater than its estimated
recoverable amount and the difference is other than temporary,
it is written down to its recoverable amount. Where assets

are identified as being surplus to the Bank’s requirements,

the Bank assesses the recoverable value by reference to a net
selling price based on third party valuation reports adjusted
downwards for an estimate of associated sale costs.

2.2 Methods of Valuation of Assets and Liabilities

2.2.1 Securities

Securities held by the Bank are categorised into portfolios
in accordance with the Bank’s intent on the acquisition of
the securities and pursuant to the Bank’s security acquisition
strategy. The Bank has classified its securities as securities
available for sale and securities held to maturity.

Statement of Changes in Equity
Notes to the Financial Statements
Report on Relations

Securities are recorded on off balance accounts from the trade
date to the settlement date. At settlement, the off balance sheet
entry is reversed and securities are brought onto the balance sheet.
Purchased securities are carried at cost at initial recognition.

For debt securities, from the transaction settlement date to the
maturity date or the sale settlement date, the accrued interest
(coupon, discount or premium) is accounted for using the
effective interest rate.

Securities Available for Sale

Securities carried within the available for sale portfolio are
held for the purpose of managing the Bank’s liquidity. These
securities are stated at fair value. The differences arising from
remeasurement are reported as a component of equity within
gains and losses from the revaluation of assets and liabilities.
Upon realisation, gains and losses are included in the profit and
loss account. The impairment of securities is also recognised
through profit or loss.

For securities traded on the Prague Stock Exchange, the fair
value is derived from the trading value on the stock exchange.
The fair value of securities that are not traded on the Prague
Stock Exchange is established by an estimate of the projection
of cash flows reflecting the economic conditions that will exist
over the period of the remaining maturity of securities.

Securities Held to Maturity

Securities held to maturity are financial assets that the Bank
has the positive intent and ability to hold to maturity. Securities
held to maturity are carried at cost increased (decreased) to
reflect accrued interest income (expenses). Possible impair-
ment of securities is recognised through provisions.

2.2.2 Loans and Borrowings
Loans to customers are stated at the outstanding principal
amount and accrued interest and fee, net of provisioning.

2.3 Provisions for Loan Losses and Bad Debt
Receivables Written Off

Receivables from customers are assessed for recoverability.
Provisions are created for individual receivables based on
this assessment. The level of provisions is established in
accordance with internal guidance as described in Note 3.3.
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The provisioning charge is calculated on the basis of the loan
receivable decreased by high-quality collateral. The creation
of provisions is reported as an expense in the profit and loss
account within the “Creation of reserves and provisions for
receivables” with a sub-ledger classification for the purposes of
determining tax liabilities. The release of reserves and provi-
sions for redundancy due to the reversal of the temporary loan
impairment and the usage of reserves and provisions in writing
off a loan receivable is reported in the profit and loss account
within “Use of reserves and provisions for receivables” with

a sub-ledger classification for the purposes of determining

tax liabilities. If the possibilities for loan restructuring were
considered or exploited and the loan repayment is unlikely, this
receivable is written off to expenses against the corresponding
use of a provision.

The Bank uses estimates based on historical experience of losses
on loans that have similar risk characteristics. The methods and
assumptions adopted in estimating amounts and the timing of
future cash flows are regularly reviewed to reduce differences
between the estimated and actual data. Given the current
unstable economic conditions, the actual future cash flows may
differ from the expected cash flows as of the balance sheet date.

2.4 Reserving Policies

The Bank recognises reserves for liabilities with uncertain

timing and amount in the event that:

e It has an obligation;

e It is probable that an outflow of resources will be required
to settle the obligation; and

* An appropriately reliable estimate can be made of the
amount of the obligation.

Reserves are only used for the purposes for which they were
recognised. If there is no longer a reason for maintaining the
reserve, the Bank releases the reserve to income.

2.5 Taxation and Deferred Income Tax Policies

Taxation is calculated using the profit for the year adjusted by
adding tax non-deductible expenses and deducting non-taxable
income. Taxation is calculated at the period-end in accordance
with Income Taxes Act 586/1992 Coll., as amended. The cur-
rently enacted tax rate is 21 percent for 2008 (2007: 24 percent).
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Deferred tax is accounted for using the balance sheet liability
method.

Under the liability method, deferred tax is calculated at the
income tax rate that is expected to apply in the period when the
tax liability is settled or the asset realised.

The balance sheet liability method focuses on temporary
differences which are differences between the tax base of an
asset or liability and its carrying amount in the balance sheet.
The tax base of an asset or liability is the amount that will be
deductible for tax purposes in the future.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow
all or part of the asset to be recovered.

Deferred tax is debited or credited to the profit and loss
account, except when it relates to items charged or credited
directly to equity, in which case the deferred tax is also dealt
with in equity.

Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet, except when partial
tax assets cannot be offset against partial tax liabilities.

2.6 Expenses and Income Recognition
2.6.1 Interest Income and Expense

Interest income and expense are recognised on an accruals
basis and accounted for in the profit and loss account.

The accrual for interest related to loans and deposits is
included in the aggregate balances of loans and deposits.

Default interest on distressed receivables is not accrued. This
interest is recorded in the off balance sheet records and posted
to income only when it is paid in accordance with CNB Regu-
lation No. 123/2007, on Prudent Business of Banks, Savings
and Lending Associations and Securities Traders (‘Regulation
on Prudent Business’) and Regulation 501.



2.6.2 Fees and Commissions

Fees are accrued and accounted for in the profit and loss
account. Estimated items are recognised for commissions.
Related contractual penalties are maintained off balance sheet
until their repayment.

Fees for the construction savings scheme accounts are
accounted for in the profit and loss account. If there are insuf-
ficient funds on the construction savings scheme, the receiv-
able is recorded in the balance sheet, including the potential
recognition of provisions.

2.6.3 ltems from Other Accounting Periods

Items from other accounting periods (corrections of expenses
or revenues of previous accounting periods) are accounted for
as income or expenses in the profit and loss account for the
current accounting period.

If these corrections are significant, these items are accounted for
in the balance sheet on accounts of the profit from prior years.

2.6.4 Accruals Principle

The Bank recognises income and expenses on an accruals
basis in the period to which they relate, regardless of the actual
payment or receipt of cash.

2.6.5 Translation of Foreign Currencies

Transactions denominated in foreign currencies are accounted
for in Czech crowns using the exchange rate promulgated

by the Czech National Bank as of the transaction date. Any
resulting foreign exchange rate gains and losses are recorded
through financial expenses or revenues as appropriate.

2.7 Year-on-year Changes in Valuation, Depreciation
and Accounting Methods

In 2008, cars were transferred from depreciation group 1 to
depreciation group 2. The depreciation period was extended
to five years (from the original four years). The depreciation
group change was made in compliance with the amendment to
the Income Taxes Act.

Depreciation of improvements on intangible fixed assets was
changed as follows: with effect from 1 January 2008, improve-
ment of intangible fixed assets results in the extension of the
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amortisation period so that the depreciation period of the
relevant intangible fixed assets is four years from the beginning
of the period in which the improvement is put into use. The
improvement of intangible fixed assets is amortised using the
net book value or the increased net book value.

In compliance with the policies applied by the Cesk4 spofitelna
Group and with respect to the risk management development,
the Bank started to charge and recognise portfolio provisions
against loan receivables and a reserve for off balance sheet items.

With respect to the implementation of the Regulation on
Prudent Business, provisions are charged against standard
receivables arising from loans which show a certain degree of
impairment or risk. Under the Bank’s conditions, this involves
assessing impairment of the portfolio of individually insignifi-
cant receivables arising from loans.

The reserve for off balance sheet items is charged to cover
specified risks resulting from undrawn loan facilities and loan
commitments. Impairment of the off balance sheet portfolio
is considered if a client is classified under the standard or
watch category. For client classification under the distressed
receivables category, impairment is not considered because
the Bank’s treatment does not allow for the drawing of the off
balance sheet items.

In addition to the above-stated changes in recording assets and
charging provisions and reserves, several changes were made
to the use of ledger accounts, which, however, had no material
impact on the structure of assets and liabilities and individual
profit and loss account items.

3. FINANCIAL INSTRUMENTS

3.1 Loans

In 2008, retail clients — citizens were provided with construc-
tion savings loans and bridging loans. Pursuant to the appli-
cable legislation, a construction savings loan may be obtained
by a client after the end of a minimum period of 24 months

of saving and fulfilment of other conditions set out by the
Bank in the General Terms and Conditions. Bridging loans are
advanced to clients in the period when they are not yet entitled
to receive a construction savings loan. Once the entitlement
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to receive the construction savings loan has originated, the
bridging loan is repaid from the balance on the construction

savings account and the subsequent construction savings loan.

The Bank does not consider this treatment restructuring.

In 2008, the Bank advanced no new loans to corporate clients.

The existing loans to corporate clients account for less than
0.1 percent of the aggregate amount of the loan portfolio.

3.2 Trading on Monetary and Capital Markets

3.2.1 Classification of Portfolios

In accordance with the Regulation on Prudent Business, the
Bank differentiates between the trading book and the banking
book. In 2008, the Bank maintained no trading book.

Securities are accounted for in line with the methodology set
out in Czech Accounting Standards for Financial Institutions.
In 2008, the Bank had the following portfolios:
e Available-for-sale securities — the AFS portfolio

(banking book); and
* Held-to-maturity securities — the HTM portfolio

(banking book).

3.2.2 Measurement of Instruments

The banking book instruments are measured as follows:

¢ Instruments held in the available-for-sale portfolio are
remeasured at fair value; and

¢ Other banking book instruments are not remeasured at fair
value on an ongoing basis.

Fair value remeasurement is based on objectively monitored

market prices of securities:

* The market value of bonds is established on a “mark to
market” or “mark to model” basis; and

e The market value of treasury bills is calculated using the
present value of future cash flows.

3.3 Description and Measurement of Risks

3.3.1 Risk Management Strategy

The Bank has prepared the Risk Management Strategy which was
approved by the Board of Directors and is published as part of the

Bank’s regulations. The strategy is reviewed at least annually.
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The current financial and economic crisis markedly affects

the economy, principally in terms of the significant volatility
of the prices of financial instruments, increased interest rates,
decreased liquidity, and general uncertainty regarding future
developments, fair market values of financial assets and their
potential impairment. In view of these changes, the Bank has
intensified its efforts in monitoring events and developments
that could impact its financial position. For this purpose, the
Bank has been monitoring, on an ongoing basis, financial intel-
ligence sources, analysing the market, and developing possible
scenarios that reflect these current economic developments.

3.3.2 Classification of Risk Types

The basic types of risks to which the Bank is exposed are
defined in the Risk Management Strategy as follows:

¢ Credit risk including the concentration and settlement risk;
e  Market risk;

e Operational risk; and

e Liquidity risk.

In addition, the Bank is exposed to the following risks within
the system of the internally determined capital:

¢ Business risk;

e Strategy risk; and

¢ Reputation risk.

3.3.3 Principles for Determining Materiality in Risk

Management

The Bank has determined a general materiality limit of

CZK 10,000:

¢ The maximum amount of the write-off of a receivable due
to immateriality (without further recovery) is CZK 10,000;

e Data on incidents of operational risks have to be collected
and recorded in the EMUS information system if the
anticipated or the actual loss amounts to CZK 10,000.

For provisioning purposes, the receivables arising from loans
advanced to clients are always treated as individually insignifi-
cant. It is a basic precondition for the use of statistical methods
in provisioning.

In monitoring, measuring and managing market risks, the Bank
always takes into account all instruments (assets and liabilities)
generating interest rate or currency risks.



In monitoring, measuring and managing the liquidity risk, the
Bank takes into account all active and passive transactions with
the Bank’s clients concluded on the money and capital market.

3.3.4 Key Principles for the Credit and Concentration

Risk Management

The following principles apply to the management of credit

risk and concentration risk:

e Each client has to be classified in some of the exposure
categories;

e Each client has a determined internal rating;

e The Bank regularly reviews the internal rating of a client;

e The Bank uses a rating system (rating processes, instru-
ments, scales, etc.) developed by Ceska sporitelna, a.s.;

e Validation of score cards is performed at least annually;

* The Bank applies unified views on credit risk of a client in
the Ceska4 spofitelna, a.s. financial group;

e The Bank treats the economically related group of debtors
as one debtor;

* The Bank has determined clear authorities for approvals of
loans;

* The Bank oversees the approving of exceptions and changes
in internal rating as compared to the result of a rating
instrument;

e The Bank has determined types of used collateral and the
method of assessing and evaluating the value of collateral;

* The Bank assesses loans solely in compliance with the
purposes stipulated in the Construction Savings Act;

* The Bank considers the process steps of entering a loan in
the information system and drawing of the loan to be key
control elements for documenting the purpose of the loan
and compliance with contractual terms and conditions;

* The aim of the recovery of receivables arising from loans
is to achieve maximum savings in the recovery of non-per-
forming loans (recovered amounts — costs of recovery); and

* The Bank monitors the risk rate of the portfolios of loans
advanced by individual branches of Ceska spofitelna, a.s. and
portfolios of loans mediated by individual external partners.

3.3.5 Key Principles for Management of Market Risks

The following principles apply to the management of

market risks:

e (lassification of financial instruments into portfolios, their
transfer among portfolios and valuation comply with the
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Regulation on Prudent Business and Czech Accounting
Standards for financial institutions;

* Principal instruments for active management of market risks
include binding investment recommendations approved by
the Asset and Liability Committee on a monthly basis;

* The objective of the Bank is to minimise the amount of
foreign currency positions using appropriate hedging instru-
ments; and

* Derivative transactions have to be approved by the Asset
and Liability Committee.

3.3.6 Key Principles for the Management of the

Operational Risk

The principles for the management of operational risk are as

follows:

* Management of operational risks is based on the ongo-
ing collection and evaluation of data on operational risk
events, obtained data are prepared in Ceska spofitelna, a.s.
together with the data of other companies in the Ceska
spofitelna group;

* Each operational risk event is allocated to a certain business
line;

e The Bank has clearly defined roles and competencies in the
operational risk management;

e The Bank has prepared the Business Continuity Plan and
emergency plans for individual activities;

e The Bank coordinates its insurance policy within the Ceska
spofitelna financial group, the Bank is covered by the
collective insurance of operational risks;

e The calculation of losses arising from operational risk has
to cover both direct or indirect losses; and

e The Bank has determined the “Anti-fraud policy” which
covers the instruments and processes for both preventing
the fraudulent behaviour and instruments and processes for
sharing the information on frauds.

3.3.7 Key Principles for the Liquidity Risk Management

The following principles apply to liquidity risk management:

* The objective of the Bank is to manage cash flows in order
to cover its expenses by its income in both short-term and
long-term periods;

e The principal general aim under daily operating manage-
ment of cash flows involves achieving a minimum variance
of an average balance of cash on the bank account in
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the CNB clearing centre from the calculated mandatory
minimum reserves;

¢ The long-term liquidity risk management is based on the
modelling (stress-testing) of the future development of the
client portfolio of the construction savings scheme with
a subsequent reflection of other cash flows (specifically
with transactions in money and capital market); and

* The Bank manages its access to the market, stabilises and
diversifies its funds in accordance with the possibilities
stipulated by the Construction Savings Act.

3.3.8 Credit Risk Management and Concentration

Risk Methods

The Bank has calculated the capital requirement for the credit
risk using the IRB method. The individually used rating
instruments and methods are determined so as to comply with
Basel II, the IRB method and concurrently comply with the
key principles referred to above.

3.3.9 Market Risks Management Methods

Given the scope of the Bank’s activities, only the interest
rate risk of the banking book out of market risks was relevant
for the Bank. In 2008, the Bank conducted no derivative or
foreign currency transactions (except for the foreign currency
trade receivables relating to the development of the StarBuild
information system).

Capital requirements for the credit risk of the trading book and
the market risk are not relevant as Stavebni spofitelna Ceské
spofitelny, a.s., held no trading book in 2008.

The Bank carries out stress testing of a potential sudden
unexpected change in interest rates in the banking book. The
impact of the interest shock on its portfolio is calculated on

a monthly basis. The interest rate shocks on the individual
points of the yield curve downwards and upwards are defined
by the lower and upper value of the one percent quantile of
changes in interest rates for the period of one year (240 days)
on the basis of the five year monitoring, i.e. as 1 percent

or 99 percent quantile of annual changes in interest rates
(monitoring on a daily basis in five years). The interest shocks
are updated on a quarterly basis. The mark to market value
of the banking book of the Bank is compared to 20 percent
capital Tier 1 + Tier 2.

70

¢ Interest rate downward shock: CZK (556) million
(2007: CZK (484) million)

¢ Interest rate upward shock: CZK 67 million
(2007: CZK (12) million)

e Capital (Tier I +Tier II): CZK 3,057 million
(2007: CZK 2,788 million)

e 20 percent capital: CZK 611 million
(2007: CZK 558 million)

As of 31 December 2008, VaR amounted to CZK 65.12
million (2007: CZK 28.81 million), the average VaR for 2008
amounted to CZK 50.61 million (2007: CZK 40.54 million).

With a view to stress testing, the Bank additionally uses the
method of net interest income sensitivity to a change in interest
rates. It examines the impact of the parallel, inverse and steep
move of the yield curve on the interest income. In addition, the
Bank uses the method of the simulation of the market value

of the portfolio in the parallel move of the yield curve by one
percent and two percent. These scenarios are generated for the
purpose of interest rate risk management on a quarterly basis.

3.3.10 Operational Risk Management Methods
The Bank uses the basic indicator attitude (BIA) to determine
the capital requirement for the operational risk.

The Bank has introduced the internal control system for
individual processes and activities and defined responsibilities
for individual processes and activities. The Bank has prepared
emergency plans for emergency situations threatening the
operability of the information system and other activities

of the Bank. The emergency plans are part of the Business
Continuity Plan.

The Bank has implemented the EMUS information system
for the collection and recording of extraordinary events and
cases. This system enables the management of the operational
risk on an individual and consolidated basis (within the Ceska
spofitelna group).

The Bank has opened and filled the position of Compliance
Officer. The compliance risk is defined as the risk of sanctions
by judicial or government bodies and the risk of the financial
loss or threat to the reputation to which the Bank is exposed if



it does not comply with laws, regulations, guidelines, relevant
internal self-regulating norms and behaviour codex relating to
its activities.

The Bank has developed the “Anti-fraud policy”, which is
coordinated with Ceska spofitelna, a.s. and includes instru-
ments and processes preventing external fraudulent activities.

3.3.11 Liquidity Risk Management Methods

The liquidity of the Bank is monitored and reviewed in con-
nection with the management of the minimum reserves on the
account in the CNB clearing centre. The Bank uses the BABIS
programme to manage the liquidity which monitors all daily
moves on the CNB clearing account. These cash flows serve as
the supporting documentation for the preparation of the cash
flow model and determining the amount of available funds.

The Bank uses the liquid GAP method for the framework
management of the liquidity risk.

The Bank prepares stress scenarios to manage the liquidity
risk. These scenarios are based on the modelling of the
development of client deposits and loans. Basic parameters of
the scenarios include behaviour of current clients, number of
new clients, proportion of saving and borrowing clients.

These parameters are predominantly impacted by the level
of market interest rates, the existence, structure and amount
of state support and the business policy of the Bank. Stress
scenarios are updated on a quarterly basis.

The Bank has prepared the Emergency Plan for the manage-
ment of liquidity for extraordinary events endangering
liquidity.

3.3.12 Limits for the Credit Risk and Concentration Risk

Management

The credit risk and the concentration risk are subject to the

following limits:

e Limits for counterparties — banks (GLOBAL limit, TREAS-
URY limit, SECURITIES limit, SETTLEMENT limit);

e Limits for the maximum exposure arising from individual
loan products for one individual — non-entrepreneur (group
of related individuals non-entrepreneurs);
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e Limits for the maximum exposure arising from individual
loan products for one corporate entity (group of related
corporate entities);

e Limit for the proportion of commercial loans and bridging
loans to the aggregate volume of target sums; and

e Limit for the maximum interest or investment of the Bank
in corporate entities.

In addition, the accepted level of the credit risk is based on the
approved budget of net provisioning for the following report-
ing period which is approved as part of the financial plan by
the Board of Directors of the Bank and which represents the
accepted expenses for the credit risk in the following period.

3.3.13 Limits for the Management of Market Risks

The acceptable level of market risks of the Bank is determined

reflecting other risks, balance structure, profit or loss, risk

capacity of the Bank in accordance with the internally deter-

mined capital and mutual consistency of the following limits:

e Limit for the stress testing of the interest rate risk of the
banking book;

e Limit for the VaR;

e Limit for the VaR for the portfolio at fair value*;

e Limit for the absolute value of the net foreign currency
position in each foreign currency®;

e Limit for the absolute value of the net foreign currency
position in CZK*;

e Limit for the total foreign currency position*; and

e Limits of the portfolio measured at fair value to changes in
the interest rate, PVBP limits in the absolute amount to the
total interest rate by individual currencies including CZK*.

*  Limits set by the Bank for the event of creating currency
positions or trading book, but which were not used in 2008.

3.3.14 Acceptable Level of the Operational Risk

The acceptable level of the operational risk is based on the
co-participation in the concluded group insurance policy. The
amount of the insurance premium and the co-participation is
approved by the Board of Directors of the Bank.

3.3.15 Limits for the Management of the Liquidity Risk

Limits for the management of the liquidity risk are based on
the analysis of stress scenarios for the management of liquidity
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risk and reflect the levels of other risk types, predominantly the

interest rate risk:

¢ Limit for the accumulated GAP positions;

¢ Limit for the minimum monthly volume of client credit
turnovers (internal signalling);

e Limit for the maximum proportion of the volume of
advanced bridging loans and construction savings loans
to the deposit volume — the maximum loan exposure rate
(internal signalling);

e Limit for the long-term bridging loans and construction
savings loans with the current remaining maturity exceed-
ing 20 years (internal signalling); and

e Limit of long-term bridging loans collateralised by real
estate (internal signalling).

3.3.16 System of Internally Determined Capital

The implementation of the internally determined capital is
ensured by the Risk Management department of Stavebni
spotitelna Ceské sporitelny, a.s., in cooperation with the
Central Risk Management department of Ceska spofitelna, a.s.

The principal objectives of the system of the internally

determined capital are as follows:

* To identify all risks which arise in business and support
activities of the Bank;

¢ To quantify risks in the form of economic capital which is
required to cover potential losses arising from these risks;

* To compare the capital requirements to capital resources;

* To manage capital resources with respect to current and
future risks;

¢ To determine the maximum acceptable level of risk with
respect to available capital resources;

* To monitor and manage the performance of business activi-
ties with respect to the risk or capital requirements; and

* To strategically plan with respect to the risk, allocated
capital resources and capital effectiveness of individual
business activities of the Bank.

To calculate the economic capital for the market, interest rate
and operational risks, the Bank uses the Value at Risk (VaR)
method for a one year period on the 99.9 percent confidence
level. For the credit risk, the Bank uses the capital require-
ment calculated using the IRB method. For other risks, the
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Bank uses the estimate of the impact of the risk scenarios
modelled on an identical confidence level (liquidity risk) or
an expert estimate of unanticipated loss (business, reputa-
tion, strategic risk) based on the experience of managers and
historical data.

The total amount of the economic capital or the capital
requirement is determined as part of the total of economic
capitals for individual risks (in order to allocate capital for
individual business departments) or as aggregate economic
capital (for the purposes of comparison with available
capital resources to cover risks). For the aggregation, the
Bank applies the correlation matrix using a five degree scale
(independent risks, small, medium-size, large, absolute
dependence). The correlations are determined on the basis of
historical calculations of VaR or on the basis of the medium
value of expert estimates by professionals. All correla-

tions are “stressed” by the move by one degree towards
larger dependence based on the assumption that the mutual
dependence of individual risks increases in emergencies.
The resulting aggregate risk capital is compared to capital
resources determined according to regulatory rules as the sum
of the basic capital and additional capital and the economic
results of the period reflecting the anticipated payments of
dividends. This comparison of the risk and capital resources
(risk capacity) is submitted to the Asset and Liability Com-
mittee on a quarterly basis. The aim is to develop the system
of internally determined capital in the Ceska spofitelna
group on a gradual basis — first individually in Ceska
sporitelna, a.s. and in its significant subsidiaries (specifically
in Stavebni spofitelna Ceské spofitelny a.s.), and later to
create an aggregate system of monitoring and measuring the
risks and capital resources in the entire financial group. The
Bank pays sufficient attention to the system of internally
determined capital with the aim of the gradual improvement
of the system of measuring the economic capital and capital
sufficiency with respect to the future development and risks
and with the objective of gradually implementing the outputs
of the system of internally determined capital in the decision
making and planning in business activities and financial
management.



3.3.17 Outsourcing in the Risk Management

Risk management activities outsourced to Cesk4 spofitelna,

a.s. are principally as follows:

* Conclusion of contracts with clients on behalf of Stavebni
sporitelna Ceské spofitelny, a.s.;

» Evaluation and approval of client loan applications;

» Evaluation of the client’s solvency;

* Development and validation of rating instruments
(score cards);

e The calculation of client’s rating;

5. SIGNIFICANT BALANCES AND AMOUNTS

5.1 Cash in Hand and Balances with the Czech National Bank

Cash
Statutory minimum reserves maintained with the CNB

Total

4.
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The calculation of risk parameters;

The calculation of risk weighted assets;

The calculation of the capital adequacy; and

The outline of the algorithm and coefficients for provision-
ing against receivables.

EQUITY INVESTMENTS IN SUBSIDIARIES AND

ASSOCIATES
The Bank held no equity investments in the years ended
31 December 2007 and 2008.

5.2 State Zero-Coupon Bonds and Other Securities Eligible for Refinancing with the CNB

Treasury bills
Government bonds

Total

2008 2007

(0] 0

1,096 732

1,096 732

Listed/unlisted 2008 2007
Unlisted 999 8,538

Listed 24,403 30,873

25,402 39,411

All treasury bills and government bonds are classified as securities available for sale in the amount of CZK 4,451 million
(2007: CZK 4,633 million) and as securities held to maturity in the amount of CZK 20,951 million (2007: CZK 34,778 million).

Treasury bills are traded through the SKD system.

5.3 Amounts Due from Banks

Repayable on demand
Term deposits

Total

2008 2007
22 18
12,065 6,419
12,807 6,437

The Bank carried no receivables from banks which were overdue as of 31 December 2007 and 2008.
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5.4 Amounts Due from Clients

Set out below is the analysis of loans due from clients by geographical regions:

2008
Amounts due from clients - Czech Republic 42,813
Amounts due from clients - other countries 76
Total 42,889
Loan loss provisions (335)
Total 42,554

Set out below is an analysis of amounts due from clients by sector within the Bank’s credit exposures:

2008
Retail clients 42,866
Municipalities 1
Other 22
Total 42,889

Set out below is an analysis of amounts due from clients according to the purpose of lending:

2008
Loans from construction savings 7,426
Bridging loans 31,339
Mortgage loans 4,108
Commercial loans 16
Total 42,889
Classification of amounts due from clients:

2008
Standard 41,221
Watch 972
Sub-standard 219
Doubtful 148
Loss 329
Total 42,889
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2007

33468
37
33,505
(255)
33,250

2007

33,475

28
33,505

2007

8,482
22,825
2,179
19
33,505

2007

32,201
813
136

96
259
33,505



Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2008:

Pledge on real estate

Non-financial organisations 17
Municipality sector 0
Retail clients 14,817
Total 14,834

Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2007:

Pledge on real estate

Non-financial organisations 19
Municipality sector 1
Retail clients 10,383
Total 10,403

Pledged money

3,082
3,082

Pledged money

1
0
2,686
2,687
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Unsecured Total
5 22

1 1

24,967 42,866
24,973 42,889
Unsecured Total
8 28

1 2

20,406 33,475
20,415 33,505

The tables provide an analysis according to the type of collateral, which the Bank takes into account in determining provisioning

requirements.

Receivables from Clients Written Off and Recoveries of Receivables Written Off

In 2008, the Bank wrote off receivables from clients of CZK 67 million (2007: CZK 39 million). Income from receivables written off

amounted to CZK 5 million in 2008 (2007: CZK 5 million).

5.5 Debt Securities

Securities held to maturity:
of which: mortgage bonds

Total

All debt securities have maturity greater than one year and were issued by financial institutions.

Listed/unlisted

Listed
Listed

2008 2007
13,835 12,841
12,908 11,913
13,835 12,841

Debt securities and mortgage bonds are classified in the portfolio of securities available for sale in the amount of
CZK 9,044 million (2007: CZK 9,088 million) and in the portfolio of securities held to maturity in the amount of
CZK 4,791 million (2007: CZK 3,753 million). Securities are traded on the Prague Stock Exchange.

75



5.6 Analysis of Securities by Portfolios

Securities available for sale
- accepted by the central bank for refinancing

- other

Securities held to maturity
- accepted by the central bank for refinancing
- other

Total

5.7 Analysis of Operating Assets

Analysis of Intangible Operating Fixed Assets

Cost

At 1 January 2007

Additions

Disposals

Other transfers

Balance at 31 December 2007
Additions

Disposals

Other transfers

Balance at 31 December 2008

76

Software and other
intangible FA

329
29
0

11
369
29
0

4
402

2008

13,495
4,451
9,044

25,742
20,951

4,791
39,237

Investments under

construction

2007

13,721
4,633
9,088

38,531
34,778

3,753
52,252

Total

340
33

373
29

402



Accumulated amortisation

At 1 January 2007

Additions

Disposals

Balance at 31 December 2007
Additions

Disposals

Balance at 31 December 2008

Net Book Value

Balance at 31 December 2007
Balance at 31 December 2008

Analysis of Tangible Operating Fixed Assets

Cost

At 1 January 2007

Additions

Disposals

Other transfers

At 31 December 2007
Additions

Disposals

Other transfers

Balance at 31 December 2008

Land and buildings

435
12
(1)

447

(10)
438

Software and other
intangible FA

(294)
(49)
0
(343)
(14)
0
(357)

Software and other
intangible FA

26
45

Equipment,

appliances and other

178
3
(7)
3
177
9
(12)
1
185
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Investments under

construction

©O O O © O © o

Investments under

construction

Investments under

construction

Total

(294)
(49)

(343)
(14)

(357)

Total

30
45

Total

617
16
(8)

625
12

(12)

625
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Accumulated depreciation

At 1 January 2007

Additions

Disposals

At 31 December 2007
Additions

Disposals

Balance at 31 December 2008

Net book value

Balance at 31 December 2007
Balance at 31 December 2008

Land and buildings

(41)
(©)

(50)
(8)

(58)

Land and buildings

397

The Bank has no assets held under lease agreements.

5.8 Other Assets

Receivables from other debtors (including advance payments)

Receivables - state contribution to construction savings

Settlement with social security and health insurance institutions and state budget

Deferred tax asset

Total

State Contribution to the Construction Savings
The level of state contribution under the construction savings scheme is estimated based on a developed programme which calculates
the entitlement to state contribution based on the current balance on the clients’ bank account upon initiation.

5.9 Amounts Owed to Financial Institutions

Other liabilities
Total
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Equipment,

appliances and other

(134)
(16)
6
(144)
(17)
12
(149)

Equipment,

appliances and other

33
36

Investments under

construction

©O O O O O O o

Investments under

construction

2008

2,773
18

2,809

2008

Total

(175)
(25)

(194)
(25)
12
(207)

Total

431
418

2007

2,993
13
12
3,020

2007

2,004
2,004
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As part of the management of the short-term liquidity, the Bank placed a term deposit of CZK 2 billion for the purchase of mortgage
bonds in December 2007.

5.10 Amounts Owed to Clients

2008 2007
Repayable on demand 43 49
Other payables 93,125 89,778
Total 93,168 89,827
Amounts owed to clients also include prepaid state contribution.
5.11 Other Liabilities

2008 2007
Other payables to customers 81 114
Estimated payables 66 71
Various creditors 210 150
Liabilities to the State 5 92
Other 42 26
Total 404 453
5.12 Reserves

2008 2007
Reserve for legal disputes 12 0
Reserve for undrawn loan facilities 3
Total 15 0

Pursuant to the ruling of the Office for the Protection of Economic Competition (the ‘Antimonopoly Office’) regarding a potential
violation of the Economic Competition Protection Act 143/2001 Coll., whereby, inter alia, a penalty of CZK 94 million was imposed
on the Bank, the Bank recognised a reserve for legal disputes to the same value in 2004. The above ruling of the Antimonopoly
Office was revoked in 2005 and the case was returned for reconsideration and for a new ruling to be issued. On 2 December 2005,

the Antimonopoly Office issued a new ruling under which the imposed penalty was reduced to CZK 38.5 million. The Bank appealed
the ruling within the statutory deadline. On 19 December 2006, the Antimonopoly Office issued a new ruling (a third one) whereby

it reduced the penalty to CZK 11.7 million. The Bank appealed this ruling to the Chairman of the Antimonopoly Office who issued

a resolution confirming the penalty on 18 April 2007. The Bank filed an administrative complaint against the resolution on the penalty
on 15 June 2007. The penalty of CZK 11.7 million was paid on 4 July 2007.
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On 8 January 2008, the Regional Court in Brno revoked the ruling of the Antimonopoly Office regarding a potential violation of

the Economic Competition Protection Act 143/2001 Coll. and returned the case to the Antimonopoly Office for reconsideration

and for a new ruling to be issued. Pursuant to the ruling of the Antimonopoly Office, the full amount of the imposed penalty of

CZK 11.7 million was refunded to the Bank’s current account on 7 February 2008. Given that the Antimonopoly Office filed an
extraordinary appeal against the ruling of the Regional Court in Brno (appellate proceedings based on cassation), the refunded penalty
was recognised as part of the reserves for legal disputes on 8 February 2008.

5.13 Share Capital

2008 2007
Share capital 750 750
Total 750 750

The registered, subscribed and fully paid-up share capital is composed of 5,000 shares with a nominal value of CZK 150 thousand.
The shares cannot be traded publicly; their transfer to third parties is subject to the approval of the General Meeting.

Set out below are the Bank’s shareholders:

Name Registered address Ownership percentage
Ceské spofitelna, a.s. Olbrachtova 1929/62, 140 00 Prague 4, Czech Republic 95.0
Bausparkasse der 8sterreichischen Sparkassen AG Beatrixgasse 27, 1030 Vienna, Austria 5.0
Total 100.0

5.14 Equity

2008 2007
Share capital 750 750
Statutory reserve funds 150 150
Profit from previous years 1,996 1,577
Profit of the current year 1,465 1,105
Other reserve funds and funds created from profit 343 345
Gains and losses from the revaluation of assets and liabilities (43) (55)
Total 4,661 3,872
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5.15 Proposal for the Distribution of Profit of the Period and the Use of Profit of Previous Periods

Proposal for the Distribution of Profit for the Year Ended 31 December 2008

Retained profits

Balance at 31 December 2008 1,996
Profit for 2008 1,465
Allocation to funds created from profit 0
Use of the funds 0
Declared dividend (650)
Balance after distribution 2,811

Statutory reserve Other reserve
fund funds and funds

from profit

150 345
0
0
(2)
0
150 343

This proposal for the profit allocation is subject to approval by the General Meeting of Shareholders to be held in April 2009

Proposal for the Distribution of Profit for the Year Ended 31 December 2007

Retained profits

Balance at 31 December 2007 1,577
Profit for 2007 1,105
Allocation to funds created from profit 0
Use of the funds 0
Declared dividend (686)
Balance after distribution 1,996

Statutory reserve Other reserve

fund funds and funds

from profit
150 345
150 345
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5.16 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2008

Within 1 month 3 months 1to5

1 month to 3 months to 1 year years

Cash in hand, balances with the CNB 0 0 0 0
Amounts due from banks 6,280 1,734 4,073 0
Securities available for sale 1,038 455 24 3,024
Securities held to maturity 52 5,486 3,606 14,602
Amounts due from clients 3,760 1,974 4,753 13,088
Other assets 0 0 2,773 0
Total assets 11,130 9,649 15,229 30,714
Amounts owed to clients 44 72,100 2,792 15,395
Other liabilities, reserves and equity 81 0 0 0
Total liabilities 125 72,100 2,792 15,395
Net on balance sheet position 11,005 (62,451) 12,437 15,319
Cumulative net on balance sheet position 11,005 (51,446) (39,009) (23,690)

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2007

Within 1 1 month to 3 months 1to5
month 3 months to 1 year years

Cash in hand, balances
with the CNB 732 (0] 0 0
Amounts due from banks 2,869 1,225 2,343 0
Securities available for sale 15 845 510 3,322
Securities held to maturity 3,546 3,029 8,574 18,617
Amounts due from clients 3,104 1,076 6,250 12,337
Other assets 0 0 2,993 0
Total assets 10,266 6,175 20,670 34,276
Amounts owed to clients 1,088 50,742 27,135 8,610
Amounts owed to banks 2,004 0 0 0
Other liabilities, reserves and equity 114 0 0 0
Total liabilities 3,206 50,742 27,135 8,610
Net on balance sheet position 7,060 (44,567) (6,465) 25,666
Cumulative net on balance sheet position 7,060 (37,507) (43,972) (18,306)
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More than

5 years

0

0
8,954
1,996
17,646
0
28,596
2,828
0
2,828
25,768
2,078

More than

5 years

9,029
4,765
10,483

24,277
2,241
0

0
2,241
22,036
3,730

Maturity

undefined

1,096
0

0

0
1,333
501
2,930

4,999
5,008
(2,078)

Maturity

undefined

o O O O o

492
492
11

4,211
4,222
(3,730)

Total

1,096
12,087
13,495
25,742
42,554
3,274
98,248
93,168
5,080
98,248
0

0

Total

732
6,437
13,721
38,531
33,250
3,485
96,156
89,827
2,004
4,325
96,156
0

0
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5.17 Off-Balance Sheet Assets and Liabilities

Off balance sheet assets 2008 2007
Contingent liabilities from loans 2,935 3,624
Receivables written off 130 87
Total 3,065 3,711

Contingent liabilities from loans represent contingent liabilities of the Bank resulting from unused credit line facilities.

Off balance sheet liabilities 2008 2007
Accepted pledge 17,916 13,090
Total 17,916 13,090

The increase in off balance sheet liabilities is attributable to an increase in the loan portfolio and the use of real estate as eligible
collateral. Accepted pledges are reported at recoverable value.

5.18 Interest Income and Similar Income

2008 2007
Income from amounts due from clients 2,064 1,536
Income from amounts due from banks 370 271
Income from securities 1,692 1,786
Total 4,126 3,593

Realised income results from commercial relations, of which 99.03 percent was concluded with residents of the Czech Republic
(2007: 98.58 percent).

5.19 Interest Expense and Similar Expense

2008 2007
Expenses from amounts owed to clients 2,051 2,078
Expenses from amounts owed to banks 1 4
Total 2,052 2,082

Realised expenses result from commercial relations, of which 99.97 percent were concluded with residents of the Czech Republic
(2007: 99.98 percent).
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5.20 Unclaimed Default Interest from Distressed Receivables from Loans for which the Bank Does not Use
the Accruals Principal

2008 2007
Unclaimed default interest from distressed receivables from loans 66 49
Total 66 49

Unclaimed default interest in respect of distressed receivables is retained off balance sheet. The Bank carries no forgiven default interest.

5.21 Fee and Commission Income

2008 2007
Provision of loans 182 190
Acceptance of deposits 1,083 908
Total 1,265 1,098
5.22 Fee and Commission Expense

2008 2007
Provision of loans 187 187
Conclusion of housing savings contracts 833 434
Other fees 16 n
Total 1,036 632

The amount of commission expenses in 2008 was impacted by the increase in the number of concluded loan contracts.

5.23 Other Operating Income

2008 2007
Income from transfers of other assets 0 1
Other operating income 34 13
Total 34 24

Other operating income in 2008 includes the penalty of CZK 11.7 million, which was returned by the Antimonopoly Office.
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5.24 Other Operating Expenses

Contribution to the Deposit Insurance Fund
Costs of transfers of other assets

Other operating charges

Total

5.25 Administrative Expenses

Staff costs
Wages and salaries (excluding the salaries of the members of the Board of Directors)
Social expenses and health insurance
Salaries and bonuses of the members of the Board of Directors
Other staff costs
Other administrative expenses
of which: - costs of audit, legal and tax advisory services
- other

Total

5.26  Number of Employees

Average number of employees
Number of members of the Supervisory Board

Number of members of the Board of Directors

Statement of Changes in Equity
Notes to the Financial Statements
Report on Relations

2008

38

46

2008

167
110
36

172

168
339

2008

209

One member of the Supervisory Board resigned as of 4 June 2008 and a new member was elected on
2 October 2008. Of the total number of Supervisory Board members, four are not included in the headcount.

2007

37

57

2007

173
109
44

203

198
376

2007

209
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5.27 Analysis of the Creation and Use/Release of Reserves and Provisions

2006 Addition Use/ Other 2007 Addition Use/ 2008
Release transfers Release

Reserves
Other reserves 13 0 (13) 0 0 16 (1) 15
Total reserves 13 0 (13) 0 0 16 (1) 15
Provisions
Provisions against watch receivables 9 65 (17) 0 57 10 (52) 15
Provisions against sub-standard receivables 18 1 (5) 0 24 19 (4) 39
Provisions against doubtful receivables 42 7 9) (18) 22 32 (2) 52
Provisions against loss receivables 142 96 (104) 18 152 177 (115) 214
Provisions against loan portfolios [o] 0 (0] (0] (0] 16 (1) 15
Total provisions 211 179 (135) 0 255 254 (174) 835
Write-off of loss receivables (+ expense, — income) - 39 (5) 0 - 67 (5) -
Change in provisions and write offs - 218 (140) 0 - 321 (179) =

5.28 Taxation

Income Tax from Ordinary Activities
The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

2008 2007
Profit/(loss) before tax 1,756 1,429
Expenses not deductible for tax purposes 181 17
Non-taxable income (588) (229)
Tax base 1,349 1,317
Tax liability at the rate of 21 % (2007: 24%) (283) (316)
Income tax liability for the period (283) (316)
Adjustment of tax per resulting tax returns for the prior periods (3) ()
Total due income tax (286) (325)
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Statement of Changes in Equity
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Deferred Tax
The deferred income tax assets and liabilities comprise the following balances:

2008 2007
Balance at the beginning of the year 12 (5)
Change in equity (3) 16
Change of balance (profit and loss account) (5) 1
Year-end balance 4 12
The deferred income tax assets and liabilities are attributable to the following items:

2008 2007
Deferred tax assets
Tax non-deductible reserves and provisions 16 21
Other temporary differences - receivables 10 10
Total 26 31
Deferred tax liabilities
Revaluation of availablefor-sale securities through equity 54 69
Tangible and intangible fixed assets (59) (41)
Total (5) 28
Total balance of temporary differences 21 59
Tax rate 20% 20%
Deferred tax asset (liability) 4 12

In 2008 and 2007, the deferred tax asset was included in other assets (refer to Note 5.8).

The impact of the deferred tax asset on the profit and loss account results from the change in the balance of the following temporary
differences:

2008 2007
Reserves and provisions (1) 0
Intangible and tangible fixed assets (4) 1
Other temporary differences 0 0
Total (5) 1
Of which the impact of the change in the tax rate 0 (2)
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Total income tax reported in the profit and loss account is as follows:

2008 2007
Tax payable (286) (325)
Deferred tax (5) 1
Total (291) (324)

6. RELATED PARTY TRANSACTIONS

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity, Ceska spofitelna,
a.s., which is controlled by Erste Group Bank AG, and between the Bank and entities controlled by the same controlling entity, which
are as follows:

e Consulting Ceské spofitelny, a.s.

e Realitni spoleénost Ceské spofitelny, a.s.

o Informatika Ceské spofitelny, a.s.

«  Pojistovna Ceské sporitelny, a.s. (only in 2007)

¢ Procurement Services CZ, s.r.o0.

e Procurement Services GmbH

No damage was incurred by the Bank in the relevant accounting periods as a result of the concluded contracts, other legal acts and
other measures implemented, adopted or taken with related entities.

Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business

Terms and Conditions of Stavebni spofitelna Ceské spofitelny, a. s., the Bank administers deposits placed by seven members of its
bodies under the construction savings scheme in the aggregate amount of CZK 1.5 million. No member of the bodies received a loan.
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Set out below is an overview of transactions with related entities as of the year-end date:

Receivables

Ceska spofitelna, a.s.
Total

Payables

Ceska sporitelna, a.s.

Informatika Ceské spofitelny, a.s.

Procurement Services GmbH
Total

Income

Ceska spofitelna, a.s.
Consulting Ceské spofitelny, a.s.
Redlitni spole¢nost CS, a.s.
Total

Expenses

Ceska spofitelna, a.s.

Pojistovna Ceské sporitelny, a.s.

Informatika Ceské spofitelny, a.s.

Procurement Services CZ, s.r.o.
Procurement Services GmbH

Total

7. SIGNIFICANT POST BALANCE SHEET EVENTS

2008

16,882
16,882

15

115

18

122

821

w = N

827

2007

11,562
11,562

630

637

No significant events occurred subsequent to the balance sheet date that would have a material impact on the financial statements.

e

Jif{ PliSek

Chairman of the Board Director

and CEO

\om\&%«

Tomas Nidetzky
Vice Chairman of the Board Director
and 1* Deputy CEO
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Report on Relations

prepared by the Controlled Entity under Section 66a (?) of the
Commercial Codefor the Year Ended 31 December 2008

Stavebni spofitelna Ceské spofitelny, a.s., with its registered
office address at Vinohradska 180/1632, Prague 3, Corporate
ID: 60 19 76 09, incorporated in the Register of Companies,
Section B, File 2616, maintained by the Municipal Court

in Prague (hereinafter the “Company”), is part of the Cesk4
spofitelna, a.s., business group, in which the following rela-
tions between the Company and controlling entity and further
between the Company and entities controlled by the same
controlling entity (hereinafter “related entities™) exist.

This Report on Related Party Transactions between the entities
listed below was prepared in compliance with Section 66a (9)
of the Commercial Code 513/1991 Coll., as amended, for the
year ended 31 December 2008 (hereinafter the “accounting
period”). In the accounting period, the Company and the
below mentioned entities entered into the contracts stated
below and adopted or effected the following legal acts and
other factual measures:

A. LIST OF ENTITIES WHOSE RELATIONS ARE
DESCRIBED:

Ceska spofitelna, a.s.
Stavebni spofitelna Ceské spofitelny, a.s.
Consulting Ceské spofitelny, a.s.
Realitni spolegnost Ceské spofitelny, a.s.
Informatika Ceské spofitelny, a.s.
Procurement Services CZ, s.r.o0.

Procurement Services Gmbh

B. CONTROLLING ENTITY

Ceska sporitelna, a.s.,

Olbrachtova 1929/62, 140 00 Prague 4, Corporate ID: 45244782

Relation to the Company: directly controlling entity
Description of relations — see Appendix 1
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C. OTHER RELATED ENTITIES

Consulting Ceské sporitelny, a.s.,

Vinohradska 180/1632, 130 00 Prague 3, Corporate ID: 63079798

Relation to the Company: related entity (fellow subsidiary)
Description of relations — see Appendix 2

Realitni spole¢nost Ceské sporitelny, a.s.,

Vinohradska 180/1632, 130 00 Prague 3, Corporate ID: 26747294

Relation to the Company: related entity (fellow subsidiary)
Description of relations — see Appendix 3

Informatika Ceské sporitelny, a.s.,

Antala Staska 32/1292, 140 00 Prague 4, Corporate ID: 25631519

Relation to the Company: related entity (fellow subsidiary)
Description of relations — see Appendix 4

Procurement Services CZ, s.r. 0.,
Zeletavska 1449/9, 140 00 Prague 4,Corporate ID: 27631621
Relation to the Company: related entity (other)

Procurement Services GmbH,
Brehmstrasse 12, 1110 Vienna, Tax ID: ATU 38797307
Relation to the Company: related entity (other)

Description of relations — see Appendix 5

D. CONCLUSION

Our review of the legal relations put in place between the
Company and the related entities indicates that the Company
incurred no detriment as a result of contractual arrangements,
other legal acts or other measures implemented, made or
adopted by the Company during the 2008 accounting period in
the interest, or at the initiative, of individual related entities.

The report was discussed and approved by the Company’s
management on: 24 February 2009.

é"*\/% Bl /@QT——

Jifi Plisek, MBA Vojtéch Lukas
Chairman of the Board Member of the Board
of Directors and CEO of Directors and Deputy CEO



APPENDIX 1 TO THE REPORT ON RELATIONS

Ceské spofritelng, a.s., Olbrachtova 1929/62, 140 00 Prague 4 - the controlling entity

Services

In the accounting period, the Company was provided services based on contracts concluded in prior periods:

Name

Contract for the granting of the right to

use a logo

Name

Contract for the administration of securities

and settlement of securities transactions

Name

Contract for co-operation

Name

Contract for the data processing

Date of

conclusion

2001

Date of

conclusion

2005

Date of

conclusion

2005

Date of

conclusion

2005

Effective
date

For an indefinite

period

Effective
date

For an indefinite

period

Effective

date

For an indefinite

period

Effective date

For an indefinite

period

Description

of performance

Fees for the granting of the right to

use a logo and business name

Description

of performance

Maintenance of securities account
and arranging of the payment of

revenues

Description

of performance

Definition of rights and duties
relating to the services of the client

centre

Description of performance

Data processing, printing of
materials, personalisation,
preparation of mail and handing it
over to Ceskd pojta for posting

Postage re-invoicing

Amount
(in CZK ‘000)

3,953

Amount
(in CZK ‘000)

215

Amount

(in CZK ‘000)

1,834

Amount

(in CZK ‘000)

4,630
25,904

Detriment

incurred, if any

None

Detriment

incurred, if any

None

Detriment

incurred, if any

None

Detriment

incurred, if any

None

None
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Date of Effective Description Amount Detriment

Name conclusion date of performance (in CZK ‘000) incurred, if any

Development of activities leading

For an indefinite to the conclusion of construction
Contract for commercial representation 2007 period savings scheme contracts 794,147 None
Date of Effective Description Amount Detriment
Name conclusion date of performance (in CZK ‘000) incurred, if any
Contract for the sub-lease of 30 September Lease of premises for storage of
non-residential premises 2007 2008 documents - central registry 50 None
Date of Effective Description Amount Detriment
Name conclusion date of performance (in CZK ‘000) incurred, if any
For an indefinite Checking of clients in the client
Contract for co-operation - client checks 2007 period database - sanctioned persons 50 None
Name Date of Effective Description Amount Detriment
conclusion date of performance (in CZK ‘000) incurred, if any
Contract for the provision of
methodological support and technical 31 December Provision of methodological and
support 2007 2008 technical support for internal audit 395 None

Based on the Contract for Insurance of Risks between Ceska spoftitelna, a.s., and PojiStovna Kooperativa, a.s., Ceska spofitelna, a.s.,
reinvoiced the insurance premium of CZK 2,292 thousand to the Company.

Based on the Contract for the Opening and Maintenance of Current Account, the Company held a current account with Ceska

spofitelna, a.s., under standard business terms and conditions. The Company did not incur any detriment as a result of the contract in
the accounting period.
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The Company provided the following services under contracts concluded in prior accounting periods:

Name Date of
conclusion
Lease contract for non-residential premises 2004
Name Date of
conclusion
Lease contract for non-residential premises 2005

Effective
date

1 September
2014

Effective
date

1 May 2010

Description

of performance

Payment for the lease of non-

residential premises by SPAK

Description

of performance

Payment for the lease of non-

residential premises (offices)

Amount
(in CZK ‘000)

3,804

Amount
(in CZK ‘000)

5,888

Detriment

incurred, if any

None

Detriment

incurred, if any

None

In the 2008 accounting period, the Company concluded contracts under which the following services were provided to the Company:

Name Date of

conclusion

Contract for the provision of outsourcing
services for financial accounting,
controlling, asset administration,
procurement support, human resources,

marketing, corporate communication and

payment services 2008
Name Date of
conclusion

Contract for the internal audit of

information systems 2008

Effective
date

For an indefinite

period

Effective

date

5 November

2008

Description

of performance

Performance, methodology and
power of attorney for financial
accounting, reporting, taxes,
controlling, asset administration,
procurement, human resources,
payroll and HR records, marketing
and corporate communication, car
operations, |T support services and

sub-licences

Description

of performance

Audit of information systems and

information technology

Amount
(in CZK ‘000)

11,262

Amount
(in CZK ‘000)

502

Detriment

incurred, if any

None

Detriment

incurred, if any

None
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Name

Contract for the provision of filing/

archiving services

Name

Framework contract for the determining of

conditions for payment of an extraordinary

commission

Date of

conclusion

2008

Date of

conclusion

2008

Effective
date

For an indefinite

period

Effective
date

31 December
2008

Purchased and sold securities and equity interests
During the accounting period, the Company concluded with Ceska spofitelna, a.s., a total of 36 transactions on the financial mar-
ket — securities and term deposits. All transactions were concluded under standard market and generally accepted business terms.

Description

of performance

Filing/archiving services and

shredding of product documentation

Description

of performance

Determining of conditions for

the payment of an extraordinary
commission for the mediation and
support of the sale of the Company's

services and products

Amount
(in CZK ‘000)

268

Amount
(in CZK ‘000)

1,253

Detriment

incurred, if any

None

Detriment

incurred, if any

None

A total of 2 purchases of state treasury bills issued by the Czech Finance Ministry and 2 purchases of mortgage bonds issued by
Ceska spofitelna, a.s., were concluded.

During 2008, the Company provided Ceska spofitelna, a.s., with a total of 32 term deposits.

During 2008, based on purchase orders, the Company held mortgage bonds issued by Ceska spofitelna, a.s.:

Issue number

CZ0002000276
CZ0002000524
CZ0002000524
CZ0002000573
CZ0002000573
CZ0002000771
CZ0002000771
CZ0002001134
CZ0002001191
CZ0002001290
CZ0002001407

Paid dividends, profit and equity shares

Year of purchase Number of pieces
2003 30,000
2005 230
2008 850
2005 200
2008 1,000
2005 150
2006 100
2007 300
2007 200
2007 100
2007 400

Year of maturity

2008
2010
2010
2010
2010
2008
2008
2017
2022
2010
2022

In the accounting period, the Company paid a dividend for 2007 in the amount of CZK 652 million to Cesk4 spofitelna, a.s.
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APPENDIX 2 TO THE REPORT ON RELATIONS
Consulting Ceské spofitelny, a.s., Vinohradské 180/1632, 130 00 Prague 3 - fellow subsidiary

Services
The Company provided the following services under a contract concluded in prior accounting periods:

Name Date of Effective date Description of performance Amount
conclusion (in CZK ‘000)

For an indefinite Payment for the lease of non-
Lease contract for non-residential premises 2003 period residential premises 1,831

Based on an order, Consulting Ceské spofitelny, a.s., billed unused office furniture of CZK
50 thousand to the Company.

APPENDIX 3 TO THE REPORT ON RELATIONS

Realitni spoleénost Ceské spofitelny, a.s., Vinohradska 180/1632, 130 00 Prague 3 - fellow subsidiary

Services
The Company provided the following services under a contract concluded in prior accounting periods:

Name Date of Effective date Description of performance Amount
conclusion (in CZK ‘000)

For an indefinite Payment for the lease of
Lease contract for non-residential premises 2003 period non-residential premises 2,409

APPENDIX 4 TO THE REPORT ON RELATIONS
Informatika Ceské spofitelny, a.s., Antala Staska 32/1292, 140 00 Prague 4 - fellow subsidiary.

Services
In the accounting period, the Company was provided with services under a contract concluded in prior periods:

Name Date of Effective date Description of performance Amount
conclusion (in CZK ‘000)

For an indefinite Provision of the guarantee and post-
Service provision contract 2003 period guarantee service for HW defects 634
Consumption of materials 31

Detriment

incurred, if any

None

Detriment

incurred, if any

None

Detriment

incurred, if any

None

None

Based on an order, the Company purchased computers included in assets in the aggregate amount of CZK 1,719 thousand.
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APPENDIX 5 TO THE REPORT ON RELATIONS

Procurement Services CZ, s.r.o., Zeletavska 1449/9, 140 00 Prague 4 - related entity (other)
Procurement Services GmbH, Brehmstrasse 12, 1110 Vienna - related entity (other)

Services

In the prior accounting periods, the Company concluded these contracts under which the following services were provided
to the Company:

Name Date of Effective date Description of performance Amount Detriment

conclusion (in CZK ‘000) incurred, if any

Provision of procurement

Service agreement 2007 30 June 2016 and supply services
- Procurement Services CZ, Prague 4 1,159 None
- Procurement Services GmbH, Vienna 2,868 None

The values stated in this report are presented net of VAT.
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Information about capital and ratio indicators

ACCORDING TO DECREE NO 123 FROM 15 MAY 2007 STIPULATING THE PRUDENTIAL RULES FOR BANKS,

CREDIT UNIONS AND INVESTMENT COMPANIES OF CNB

1. INFORMATION ABOUT CAPITAL AS OF 31 DECEMBER 2008

Stavebni spofitelna Ceské spofitelny, a.s., establishes share capital on individual basis. The Registered, subscribed and fully paid up
share capital of Stavebni spofitelna Ceské spofitelny, a.s., is composed of 5,000 pcs shares with a nominal value of CZK 750,000,000.
Stavebni spofitelna Ceské spofitelny, a.s., does not use any form of subordinated debt. Core capital (Tier 1) as of 31 December 2008
was reduced by the deductible item in an amount of CZK 44,954. This deductible item presents long/term intangible fix assets, of

which main part is software and licence.

t. CZK 2008
Capital 3,095,186
Core capital (Tier 1) 3,190,832
Paid up share capital registered in Register of Companies 750,000
Statutory reserve funds 150,000
Other reserve funds created from profit 340,000
Profit from previous years 1,995,786
Intangible assets other than goodwill (44,954)
Additional capital (Tier 2) 0
Deductible items from original and additional capital (Tier 1 a Tier 2) (95,645)
Insufficient coverage of expected credit looses in IRB (95,645)
Capital designated to cover market risks (Tier 3) 0

2. INFORMATION ABOUT CAPITAL REQUIREMENTS AS OF 31 DECEMBER 2008

t. CZK 2008
Amount of capital requirements 1,020,761
Amount of capital requirement relating to credit risk 768,471
Amount of capital requirement relating to credit risk pursuant to Standardised Approach 70,957
Amount of capital requirement relating to credit risk pursuant to Standardised Approach in IRB 70,957
Amount of capital requirement relating to credit risk pursuant to the IRB Approach 697,514
Amount of capital requirement relating to credit risk pursuant to the IRB Approach for selected exposures 697,514
Capital requirement relating to settlement risk 0
Capital requirement relating to position, foreign exchange, and commodity risks 507
Amount of capital requirement relating to operational risk 251,784
Capital requirement relating to exposure risk in the trading portfolio 0
Capital requirement relating to other instruments in the trading portfolio 0
Transitional capital requirement - alignment to BASEL 1 0

2007

2,715,318
2,786,735
750,000
150,000
340,000
1,576,739
(30,004)
0

(71,417)
(71,417)

0

2007

968,754
715,528
39,492
39,492
676,036
676,036
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3. RATIO INDICATORS AS OF 31 DECEMBER 2008

a) Capital adequacy ratio (%)

b) Return on average assets (ROAA) (%)

c) Return on average equity (ROAE) (%)

d) Assets per one employee (t. CZK)

e) Administrative expenses per one employee (t. CZK)

f) Net profit or loss per one employee (t. CZK)
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2008

24.26
1.55
47.24
463,436
1,598
6,909

2007

22.42
1.21
41.42
464,521
1,812
5,338



Stavebni spofitelna Ceské spofitelny, a.s.
Vinohradské 180/1632

130 11 Praha 3

IC: 60197609, DIC: CZ60197609

Telefon / Telephone: 224 309 111
Fax: 224 309 112

E-mail: burinka@sscs.cz

Internet: www.burinka.cz

Vyroéni zprédva 2008 / Annual Report 2008

Produkce / Production: Omega Design, s.r.o



www.burinka.cz



