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Zakladni udaje

(v mil. K¢) 2004 2003
Bilan¢ni suma 73 681 61 898
Zéakladni kapital 750 750
Rezervni fondy a ostatni fondy tvofené ze zisku 497 495
ROAA 0,55 % 0,39 %
ROAE 23,19 % 14,69 %
Podily pravnickych nebo fyzickych osob na zakladnim kapitalu

Nazev spolecnosti Sidlo
Ceska spofitelna, a. s. Olbrachtova 1929/62, 140 00 Praha 4, CR
Bausparkasse der dsterreichischen Sparkassen AG Beatrixgasse 27, 1030 Viden, Rakousko
Celkem

Rozvahové ukazatele

(v mil. K¢)

Bilan¢éni suma

Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni
bankou k refinancovani

Pohledavky za bankami

Pohledavky za klienty

Dluhové cenné papiry

Zéavazky vici klientdm

Zakladni kapital

Nerozdéleny zisk nebo neuhrazena ztrata z predchozich obdobi
Zisk nebo ztrata za (cetni obdobi

Ukazatele z vykazu zisku a ztrat

(v mil. K¢)

Vynosy z lirokil a podobné vynosy

Néaklady na droky a podobné néaklady

Vynosy z poplatk{ a provizi

Naklady na poplatky a provize

Ostatni provozni vynosy

Ostatni provozni naklady

Spravni naklady

Odpisy, tvorba a pouZiti opravnych polozek a rezerv k pohledavkam a zarukam
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Basic Information

(in CZK million) 2004 2003 2002
Total assets 73,681 61,898 47,626
Share capital 750 750 750
Reserve funds and other funds from profit 497 495 494
ROAA 0.55 % 0.39 % 0.75 %
ROAE 23.19 % 14.69 % 22.97 %

Shares of Legal Entities or Natural Persons in the Share Capital

Company name Registered address  Ownership percentage
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 95.00 %
Bausparkasse der dsterreichischen Sparkassen AG Beatrixgasse 27, 1030 Vienna, Austria 5.00 %
Total 100.00 %

Balance Sheet Figures

(in CZK million) 2004 2003 2002
Total assets 73,681 61,898 47,626
State zero-coupon bonds and other securities eligible for refinancing with the CNB 39,373 28,371 19,854
Amounts due from banks 11,797 15,905 15,214
Amounts due from clients 15,342 10,349 7,154
Debt securities 2,946 3,037 1,494
Amounts owed to clients 70,906 59,469 45,325
Share capital 750 750 750
Retained earnings or accumulated losses brought forward 477 280 0
Profit/(loss) for the period 368 202 285

Profit and Loss Account Figures

(in CZK million) 2004 2003 2002
Interest income and similar income 2,523 2,082 1,913
Interest expenses and similar expenses -1,869 -1,599 -1,244
Fee and commission income 886 1,190 809
Fee and commission expenses -347 -794 -536
Other operating income 124 17 7
Other operating expenses -159 -25 -19
Administrative costs -473 -477 -449

Write-offs, charge for and use of provisions and reserves for receivables and guarantees -212 -160 -80
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Uvodni slovo

Opening Statement

Vazené damy, vazeni panove,

mam-li charakterizovat uplynuly rok Zivota nasi spole¢nosti, na-
pada mé jediné. Byl to rok zasadnich zmén.

____Vnéjsi zménou, kterd zasahla celou oblast stavebniho spofenti,
byla bezesporu pfijatéd novela zakona o stavebnim spofeni. Zménila pod-
minky stavebniho spofeni, urychlila obrat jeho vyvoje v Ceské republice,
ovlivnila trh stavebniho spofeni i obchodni vysledky vSech jeho subjektt.
_ Uvnitf spolecnosti jsme provedli dvé zadsadni zmény. DokonCili
jsme jeji transformaci na klientsky orientovanou a vnitiné flexibilni banku.
Na ni jsme navazali centralizaci vybranych &innosti do Ceské spofitelny.
Spoleénost jsme tak preménili na moderni produktovou tovarnu.

___ Pred rokem jsem na tomto misté uvedl, Ze ke klicCovym udélostem
uplynulého roku patfilo vyhlaSeni nové mise ,Financujeme lepsi bydleni

klienttim pujcili o dvé tfetiny vice prostfedkl nez v roce 2003 a dokazali
jsme takeé zietelné zvysit protvérovanost.

Véazené damy, vazeni panové, dovolte, abych podékoval vSem za-
méstnanciim, obchodnim zastupctim a obchodnim partnertim, ktefi se
podileli na tom, Ze rok 2004 se stal pro nasi spolecnost rokem zmén, jez
ji pFinesly tspéch.

__Vérim, Ze se stejné dobrymi pocity na zékladé jesté lepSich vy-
sledkli budeme hodnotit i Iéta nasledujici.

Ing. Jifi Plisek
pfedseda predstavenstva
a generalni feditel

Dear Ladies and Gentlemen,

Faced with the task to summarize last year in our company,
the only thing | can think of saying is that it was a year of fundamental
changes.

_The external change that influenced the whole sphere of building
saving was undoubtedly the newly approved amendatory act on building
saving. This act changed the conditions in building saving, accelerated
the turn in its development in the Czech Republic and influenced the
building saving market as well as business results of all its subjects.
_ Ourcompany also experienced two fundamental internal changes.
We completed its transformation into client-oriented and internally flex-
ible bank, which was followed by the centralization of selected activities
into Ceska spofitelna. Thus the company transformed into a modern,
product factory.

_In my last year’s report | prescribed the key importance of the
previous year to the mission called “Financing better accommodation for
everybody” and 2004 witnessed meeting of the mission’s objective. Our
loans to support better accommodation for our clients grew by more than
two thirds compared to 2003 and we also managed to markedly increase
the amount of credits.

_ Dearladies and gentlemen, let me thank to all employees, sales
representatives and business partners whose cooperative efforts helped
to make 2004 a year of changes that brought success to our company.
I sincerely believe that even better results in the future will allow
similarly optimistic evaluation.

7

Ing. Jifi Plisek
Chairman of the Board of Directors
and CEO
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Profil spolecnosti

Company Profile

__ Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 130 11, zahé&jila svoji obchodni ginnost
1. cervence 1994. Pfedmétem jejiho podnikani je poskytovani financ-
nich sluZeb v souladu se zdkonem ¢. 96/1993 Sb., o stavebnim spofeni
a statni podpore stavebniho spofenti, v platném znéni.

Jejimi akcionafi jsou Ceska spofitelna, a.s., s podilem 95 %
a Bausparkasse der dsterreichischen Sparkassen AG, s podilem 5 %.

Zakladni udaje

> Zakladni kapital: 750 mil. K¢

> Rezervni fondy a ostatni fondy ze zisku: 497 mil. K¢
> Bilan¢ni suma: 73 681 mil. K&

> ROAA: 0,55 %

> ROAE: 23,19 %

______ Stavebni spofitelna Ceské spofitelny, a.s., with registered office
address at Prague 3, Vinohradska 180/1632, Postal Code 130 11, has
been operating since July 1, 1994. Its business activities include provid-
ing financial services in accordance with Act No. 96/1993 Coll, on build-
ing saving and state support to building saving, as amended.

The company’s major shareholders are Ceska spofitelna, a. s with
95 % share and Bausparkasse der ésterreichischen Sparkassen AG with
5 % share

Basic Information

> QOriginal Capital: 750 mil. CZK

> Reserves and other Profit Funds: 497 mil. CZK
> Balance Sheet Total: 73 681 mil. CZK

> ROAA: 0,55 %

> ROAE: 23,19 %
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Schéma organizacni

struktury

Organization Chart

PREDSTAVENSTVO

1600
Usek interni audit
Internal Audit Section

A

Generalni feditel
CEO

Usek controlling
Controlling Section

Usek fizeni bilance
Balance Management Section

Usek pravni sluzby a sekretariat
Legal Services and Secretariat Section

Usek lidské zdroje a organizace
Human Resources
and Organization Section

Usek fizeni majetku
Property Management Section
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Predstavenstvo

Board of Directors

> Ing. Jifi Plisek
pfedseda predstavenstva od 18. 9. 2003
> Ing. Tomas Nidetzky
mistopredseda predstavenstva od 4. 10. 2004
Clen pfedstavenstva od 25. 8. 2004
> Ing. Vojtéch Lukas
Clen predstavenstva od 18. 9. 2003
mistopredseda predstavenstva od 1. 7. 2000 do 18. 9. 2003
> Jacob Sadilek MSc
Clen predstavenstva od 12. 12. 2003

> Friedrich Weiss, MBA
mistopredseda predstavenstva do 30. 9. 2004
Clen pfedstavenstva do 30. 9. 2004

> Ing. Jifi Plisek
Chairman of the Board of Directors since September 18, 2003
> Ing. Tomas Nidetzky
Deputy Chairman of the Board of Directors since October 4, 2004
Member of the Board of Directors since August 25, 2004
> Ing. Vojtéch Lukas
Member of the Board of Directors since September 18, 2003
Deputy Chairman of the Board of Directors until September 18, 2003
> Jacob Sadilek MSc
Member of the Board of Directors since December 12, 2003

> Friedrich Weiss, MBA
Deputy Chairman of the Board of Directors until September 30, 2004
Member of the Board of Directors until September 30, 2004

06

STAVEBNI SPORITELNA CESKE SPORITELNY 2004 VYROCNIZPRAVA



Zprava predstavenstva

Report of the Board
of Directors

__ Roku 2004 ve Stavebni spofitelné Ceské spofitelny (SSCS) domi-
novaly zmény. Zmény vnéjsiho i vnitiniho prostredi. Stale platnou vSak z{-
stala mise nasi spolecnosti ,Financujeme lepsi bydleni pro kazdého*.
__ Cely sektor stavebniho spofeni v Ceské republice zaznamenal
v lofiském roce intenzivnéjsi prechod z faze akcentujici spofeni do faze
zdlraziujici Gvérovani. Tento trend je pIné v souladu s Gcelem staveb-
niho spofeni ve statech Evropské unie, které systém stavebniho spofeni
vyuzivaji.

__ Rok 2004 byl také prvnim rokem platnosti novely zdkona o sta-
vebnim spofeni a rokem, kdy se naplno rozhofela diskuse na téma ban-
kovnich poplatki stavebnich spofitelen. Na stejné téma bylo Uradem pro
ochranu hospodarské soutéZe zahajeno spravni fizeni proti vsem staveb-
nim spofitelnam.

___ Vsechny tyto vlivy se vyrazné promitly do obchodnich vysledki
trhu stavebniho spofeni.

__ Rok 2004 pfinesl i zdsadni zmény vnitiniho uspofadani spolec-
nosti. V roce 2004 realizovala SSCS transformagni program s cilem pre-
ménit nasi spole¢nost na klientsky orientovanou, vnitfné flexibilni a efek-
tivné fungujici banku.

__V ramci transformace spolecnosti byl realizovan posun strate-
gické role SSCS ve Finanéni skupiné Ceské spofitelny na produktovou
tovérnu. Nejvétsi akci spadajici do oblasti repositioningu SSCS byla fize
obchodni sité SSCS a mobilni prodejni sité Ceské spofitelny. Dale doslo
ke zploténi organizaéni struktury SSCS a k zahajeni centralizace podpiir-
nych ¢innosti na platformé systému SAP, jejichZ vykon prevzala matefska
banka - Ceska spofitelna. VSechny tyto kroky pfinesly i znaéné snizeni
poCtu zaméstnancl.

__Vroce 2004 se také zménila majetkova struktura spolecnosti.
Ceska spofitelna odkoupila od Erste Bank 34,5% podil zékladniho ka-
pitélu a stala se tak 95% vlastnikem SSCS. Tato transakce posilila vliv
Ceské spofitelny jako lokélniho leadera finanéni skupiny v Ceské repub-
lice. AkcionaFskym partnerem Ceské spofitelny ziistala s 5 % akcii spo-
le€nost Bausparkasse der dsterreichischen Sparkassen AG.

_ Také predstavenstvo spolecnosti proslo zménou. V fijnu 2004 byl
zvolen do funkce mistopfedsedy predstavenstva Tomas Nidetzky, ktery vy-
stfidal v této pozici Friedricha Weisse.

_ SSCS rovnéz posilila svdj vliv v Evropském sdruZeni stavebnich
spofitelen. Do funkce jeho druhého mistopfedsedy byl zvolen €len pied-
stavenstva SSCS Vojtéch Lukas. SSCS je tak jedina éeské spolegnost za-
stoupena ve statutdrnich orgdnech Evropského sdruzeni.

____ Obchodni a hospodafské vysledky, kterych SSCS dosahla v roce
2004, jsou predevsim odrazem disledného napliiovani mise ,Financu-
jeme lepsi bydleni pro kazdého“.

__V priib&hu roku 2004 SSCS pevné zaujimala druhou pozici na
trhu stavebniho spofeni. Na konci roku 2004 spravovala svym klientdm
1 293 910 vkladovych a 126 972 Gvérovych GEtd.

0 (spésné realizaci aktivni Gvérové politiky nejlépe svédci fakt,
7e SSCS poskytla v roce 2004 Gvéry v celkovém objemu 8,4 mld. Kg.

2004 was a year marked by both internal and external changes
in Stavebni spofitelna Ceské spofitelny, a.s. The company’s current mis-
sion: “Financing better accommodation for everybody”, however, remains
effective.

__The whole building saving sector in the Czech Republic experi-
enced an intensive shift of emphasis from saving to credits. This trend is in
full accordance with the objective of building saving in the EU countries.
In 2004, a new amendatory act on building saving came into force
and the issue of bank charges in building savings banks became a topic
of heated discussions. In connection with this issue, the Office for the
Protection of Competition opened an administrative procedure with all
building savings banks.

_ Allthese factors markedly effected business results on the build-
ing saving market.

2004 also witnessed fundamental changes in the organizational
structure of our company. A new transformation program was put into
practice with the aim of changing our company into a client-oriented, in-
ternally flexible and effective bank. As a part of the company’s structural
changes, the strategic role of Stavebni spofitelna Ceské spofitelny, a.s.
within the financial group of Ceské spofitelna became that of a product
factory. The most important part of the repositioning of the company was
a merger between its business network and the mobile sales network of
Ceska spofitelna. The transformation was also represented by reductions
in the organizational structure of the company and the initial phase of the
centralization of supporting activities using the SAP system, which came
within the scope of the parent bank - Ceska spofitelna. All these measures
resulted in a significant reduction in the number of employees.

______ Also the ownership interest changed in 2004, with the Ceska
spofitelna purchase from Erste Bank of 34,5 % share of the registered
capital, which made Ceska spofitelna a 95 % shareholder of our com-
pany. This transaction strengthened the role of Ceska spofitelna as the
leader of the financial group in the Czech Republic. Bausparkasse der
Osterreichischen Sparkasse AG remained the 5 % shareholder partner.
______ OntheBoard of Directors, Tomas Nidetzky replaced Friedrich Wiess
as the Deputy Chairman of the Board of Directors in October 2004.
_ Our company also strengthened its position in the European As-
sociation of Building Saving Banks. Vojtéch Lukas, a member of the Board
of Directors was elected the Deputy Chairman of the Association, which
made Stavebni spofitelna Ceské spofitelny, a. s. the only Czech company
represented in European statutory agencies.

_ Qur company’s business results in 2004 reflect conscientious
meeting of the objective of our mission “Financing better accommodation
for everybody”.

In the course of 2004, Stavebni spofitelna Ceské spofitelny, a.s.
firmly occupied second position on the building saving market and
towards the end of the year it administered 1 293 910 deposit accounts
and 126 972 credit accounts of our clients.

STAVEBNI SPORITELNA CESKE SPORITELNY 2004 ANNUAL REPORT
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ZPRAVA PREDSTAVENSTVA / REPORT OF THE BOARD OF DIRECTORS

Spolecnost dokazala klienty oslovit nabidkou zajimavych, inovativnich
a klientlim jednodu$e srozumitelnych Gvérovych produktl. Tuto kombi-
naci SSCS doplnila sluzbou rychlého vyfizeni Gvéru.

_ Diky atraktivni nabidce zaznamenala SSCS meziroéni nariist 61 %
v objemu nové poskytnutych Gvéri. Tento nérist byl nejvétsim na trhu.
Pocet poskytnutych Gvér( mezirogné vzrostl o 28 %. SSCS tak nové finan-
covala lepsi bydleni pro témér 35 000 klient(.

Celkovy objem Gvér poskytnutych klientdm na konci roku 2004
Cinil 15,5 mld. Ké.

| pfes zménu podminek stavebniho spofeni danych novelou za-
kona a pres prevazujici Gvérovou obchodni ¢innost v roce 2004 uzaviela
SSCS 141 000 novych vkladovych obchodi. Ve srovnani s rokem 2003
vzrostl objem zavazki vici klientdm o 19 % na Groven 70,9 mld. K¢. PFi-
liv klientskych vkladi byl hlavni pfi€inou néristu bilanéni sumy na ¢astku
73,7 mld. KE.

_ SSCS vytvorila v roce 2004 &isty zisk dle Geskjch G&etnich stan-
dardl ve vySi 368 mil. K¢ a mezirocné tak dosahla nardstu o 82 %. Za
zvySenim zisku stoji pfedevsim narlst Grokovych vynosi diky vy$Simu ob-
jemu poskytnutych Gvérd a pohybu Grokovych sazeb, zkvalitnéni fizeni
rizik a snizeni administrativnich nakladd.

_ Zisk spolecnosti bude vyuzit ke kapitdlovému posileni banky, aby
mohla byt dale realizovédna Gvérova expanze spolecnosti.

Lonska Gvérova expanze se projevila ve zméné jednoho ze zaklad-
nich ukazatelll stavebni spofitelny: poméru Gvért ke vkladim z 18,7 %
v roce 2003 na 23 % v roce 2004. Tento trend doklada obrat ve vyvoji
chapani stavebniho spofeni klienty SSCS od spoficiho produktu k vyhod-
nému nastroji financovani. Meziro¢ni vyvoj ukazatele cost income ratio
262,4 % na 45,2 % predstavuje velmi pfiznivy smér v hospodateni spo-
leCnosti.

_ Snahu SSCS poskytovat klientsky pratelské sluzby reflektovala
laicka i odborna vefejnost. SSCS uspéla v klientské soutéi Zlaty mésec
2004 o nejoblibenéjsi stavebni spofitelnu. Odborna vefejnost v prestiz-
nich soutéZich finanénich instituci MasterCard Banka roku a Zlata koruna
ocenila v kategorii stavebni spofitelna jeji produkty a sluzby. V nérodni
soutdZi Rhodos patfila firemni image SSCS ve své kategorii k nejpiiso-
bivéjsim.

_ SSCS neusiluje jen o to, byt Gsp&Snou firmou, ale je si také vé-
doma své spolecenské odpovédnosti. Jeji charitativni a sponzorské akti-
vity pokrac€ovaly spolupraci s Vyborem dobré ville - Nadaci Olgy Havlové
na projektu Nova rodina. Finanéni podpora beneficni kampané Akce cihla
pofadana obcanskym sdruZenim Portus vyUstila v roce 2004 ve vybudo-
vani nového objektu chranéného bydleni kombinovaného s chranénou
dilnou pro handicapované obcany ve Slapech.

__ Hlavnim zdmérem Stavebni spofitelny Ceské spofitelny pro bu-
douci obdobi je pokracovat v napliovani mise spolecnosti ,Financujeme
lepSi bydleni pro kazdého*.

____The successful shift towards active credit policy is represented by
the total value of CZK 8 400 000 000 in credits, granted by the company
in 2004. We succeeded in attracting new clients with our choice of inter-
esting, innovative and easy to understand credit products combined with a
fast credit-processing service. Thanks to this attractive offer, the company
recorded an interannual growth by 61 % in the volume of newly granted
credits, which was the biggest on the market. The number of granted cred-
its grew interannualy by 28 %. Stavebni spofitelna Ceské spofitelny, a. s.
financed better accommodation for aimost 35 000 clients.

_The total volume of granted credits in 2004 amounted to CZK
15 500 000 000.

In spite of legislative changes in building saving and prevailing
credit business activities, Stavebni spofitelna Ceské spofitelny, a.s.
opened 141 000 new deposit accounts in 2004. Compared to figures
of 2003, the volume of client deposits grew by 19 % and reached CZK
70 900 000 000. The client deposits inflow was the major factor in the
growth of the total assets to CZK 73 700 000 000.

_ According to Czech accounting standards, the company’s net
profit in 2004 reached CZK 368 000 000, which represents an inter-
annual growth by 82 %. The increase in profit results mainly from the
growth in interest income, caused by bigger volume of granted credits
and changes in interest rates, better risk management and reductions in
administrative expenses.

_The profit will be used to strengthen the bank’s capital with the
prospect of further promotion of expanding credit policy.

Last year’s expansion of credit policy resulted in a change in one
of the fundamental factors: the credit deposit ration grew from 18,7 % in
2003 t0 23 % in 2004. These figures represent a new trend in the clients’
attitudes to building saving, a shift from a saving product to an efficient
financing tool. The interannual development in the cost income ratio from
62,4 % to 45,2 % marks a very progressive direction in the company’s
management.

_ Our company’s new trends towards client-friendly services were
appreciated both by the general public as well as experts. In 2004,
Stavebni spofitelna Ceské spofitelny, a.s. was awarded the Zlaty mésec
client award for the best building saving bank and the prestigious Master-
Card Bank of the Year and the Zlaté4 koruna awards. In the national Rhodos
competition, the company’s image was found highly impressive.

In addition to its business tasks, Stavebni spofitelna Ceské
sporitelny, a.s. is well aware of its role and responsibility in the so-
ciety. Its charity and sponsoring activities supported the Committee
of Good Will - Olga Havel Foundation’s project “Nova rodina (New
Family)”. Financial support for the fund-raiser “Akce Cihla” organized
by the citizen-action public Portus helped with the construction of a new
complex combining protected accommodation and protected workshop
for the disabled in Slapy.

___The company’s major task for future remains the fulfillment of our
mission: “Financing better accommodation for everybody”.
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Dozorci rada

Supervisory Board

> Ing. Martin Skopek
pfedseda dozor¢i rady
(Ceska spofitelna, a.s.)

> Mag. Ernst Karner
mistopredseda dozor¢i rady

(Bausparkasse der dsterreichischen Sparkassen AG)

> Bc. AleS Sloupensky
¢len dozor¢i rady
(Ceska spofitelna, a.s.)
> Ing. Kamil Kosman
¢len dozor¢i rady
(Ceska spofitelna, a.s.)
> RNDr. Michal Vanka
¢len dozor¢i rady
(volen zaméstnanci)
> Ing. Michal Vejvoda
¢len dozor¢i rady
(volen zaméstnanci)

> Ing. Martin Skopek
Chairman of the Supervisory Board
(Ceska spofitelna, a.s.)

> Mag. Ernst Karner
Vice Chairman of the Supervisory Board
(Bausparkasse der dsterreichischen Sparkassen AG)

> Bc. AleS Sloupensky
Member of the Supervisory Board
(Ceska spofitelna, a.s.)

> Ing. Kamil Kosman
Member of the Supervisory Board
(Ceska spofitelna, a.s.)

> RNDr. Michal Vanka
Member of the Supervisory Board
(elected by SSCS employees)

> Ing. Michal Vejvoda
Member of the Supervisory Board
(elected by SSCS employees)
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Zprava dozorci rady

Supervisory Board Report

_ Dozor&f rada Stavebni spofitelny Ceské spofitelny, a.s., v ob-
chodnim roce 2004 pribézné zajistovala ukoly, které ji pfislusi podle
pravnich predpisti a stanov akciové spolecnosti. Byla pravidelné infor-
movana o ¢innosti spolecnosti, jeji financéni situaci a dalSich podstatnych
zélezitostech.

_Nasvych fadnych i mimoradnych zasedanich se dozor¢i rada jako
kontrolni orgén spoleénosti v roce 2004 soustavné zabyvala kli¢ovymi
otazkami jejiho vyvoje, hospodafeni a realizace strategickych zaméri. Ze-
jména byla priibézné informovana o realizaci transformaéniho programu
a zmén organizacni struktury spolecnosti. V rdmci své dohlédaci ¢innosti
sledovala ¢innost interniho auditu a podrobné zpravy o ni, posuzovala in-
formace od predstavenstva a iniciovala fadu konkrétnich aktivit, které pi-
spivaly ke zkvalitnéni a zefektivnéni prace spolecnosti.

___ P¥i pfipravé valné hromady dozor¢i rada pfezkoumala ucéetni za-
vérku za rok 2004 a dospéla k zavéru, ze Gcetni zaznamy a Gcetni evi-
dence byly vedeny priikaznym zplGsobem v souladu s pfedpisy o (cet-
nictvi a Ze (cetni zavérka spravné zobrazuje financni situaci Stavebni
spofitelny Ceské spofitelny, a.s., k 31. prosinci 2004. Na zékladé vyroku
auditorské firmy Deloitte s.r. 0., ktery potvrdil, Ze G¢etnictvi banky vérné
zobrazuje financéni situaci k 31. prosinci 2004 a stav jejiho hospodateni
za uplynuly rok, doporucuje dozoréi rada valné hromadé schvélit Gcetni
zavérku Stavebni spofitelny Ceské spofitelny, a. s., za rok 2004 i nvrh na
rozdéleni zisku predloZeny pfedstavenstvem.

_ Dozoréi rada rovnéz prezkoumala obsah Zpravy o vztazich, vypra-
cované v souladu s § 66a odst. 9 obchodniho zakoniku, a konstatuje, Ze
k jejimu obsahu neméa zadné vyhrady.

Ing. Martin Skopek
predseda dozoréi rady

In 2004, the Supervisory Board of Stavebni spofitelna Ceské
sporitelny, a.s. consistently fulfilled its tasks under the law and the
company’s Articles of Association. The Supervisory Board was regularly
informed about the company’s activities, its financial situation and other
material affairs.

___As the supervisory body of Stavebni spofitelna Ceské
sporitelny, a. s., the Board constantly dealt with key issues of the com-
pany development, oversaw the execution of business activities, the
financial management of the bank and the fulfilment of its strategic
objectives, namely the implementation of the transformation programme
and changes in the company organizational structure. The Supervisory
Board also observed the activities and reports of the company internal
audit, reviewed reports from the Board of Directors and initiated a number
of activities leading to improvement and increase in efficiency of the
whole company.

___The Supervisory Board reviewed the financial statements present-
ed for the year ended December 31, 2004, and came to the conclusion
that the accounting records were kept in due manner and in accordance
with accounting regulations and that the financial statements correctly
reflect the situation of Stavebni spofitelna Ceské spofitelny, a.s., as
at December 31, 2004. The financial statements were audited by
Deloitte s.r. 0., which confirmed that the accounts of Stavebni spofitelna
Ceské spofitelny, a. s. reflected fairly, in all reflects, the assets, liabilities,
equity and financial situation of the company as at December 31, 2004
and its financial performance in the past year. Based on all these facts,
the Supervisory Board recommends that the General Meeting approve the
financial statements of Stavebni spofitelna Ceské spofitelny, a. s. for the
year ended December 31, 2004 and the distribution of company profit
according to the Board of Directors proposal.

___The Supervisory Board reviewed and approved, without reserva-
tion, the Report on Relations for 2004 according to Section 66a article 9
of the Commercial Code.

Ing. Martin Skopek
Chairman of the Supervisory Board
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] Deloitte s. 1. 0.
Deloitte
[ ] 110 00 Praha 1
Ceska republika

Tel: +420 224 895 500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsana Méstskym soudem

v Praze, oddil C, vlozka 24349
IC: 49620592

DIC: 249620592

Zprava auditora pro akcionare
spolecnosti Stavebni sporitelna Ceské sporitelny, a.s.
Se sidlem: Vinohradské 180/1632, Praha 3

Identifikacni ¢islo: 60197609
Hlavni pfedmét podnikéni: poskytovani financnich sluZeb v souladu se zékonem ¢. 96/1993., o stavebnim spofeni a statni podpore stavebniho spofeni

Na zakladé provedeného auditu jsme dne 23. (inora 2005 vydali k Ucetni zavérce, ktera je soucasti této vyrocni zpravy na stranach 18 a7 38,
zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZené G&etni zavérky spolecnosti Stavebni spofitelna Ceské spofitelny, a.s., k 31. prosinci 2004. Za sestaveni G&etni
zavérky je odpovédné predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadfit nazor na Gcetni zavérku jako celek na zakladé provedeného auditu.
_ Né&3audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi vydanymi Komorou auditor(i Ceské republiky. Tyto smér-
nice vyZaduji, abychom plénovali a provedli audit s cilem ziskat pfiméfenou miru jistoty, Ze (cetni zavérka neobsahuje vjznamné nespravnosti. Audit
zahrnuje vybérovym zplisobem provedené ovéreni tcetnich zaznami a dalSich informaci prokazujicich Gdaje v Gcetni zavérce. Audit také zahrnuje po-
souzeni Gcetnich postupti a vyznamnych odhadl pouZitych spoleénosti pfi sestaveni zavérky a posouzeni celkové prezentace ucetni zavérky. Jsme pre-
svédceni, Ze provedeny audit dava pfiméfreny zaklad pro vysloveni vyroku na Gcetni zavérku.

___ Podle naseho nazoru Gcetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazk(, vlastniho kapitalu a financni
situace spoleénosti Stavebni spofitelna Ceské spofitelny, a.s., k 31. prosinci 2004 a vysledku hospodafeni za rok 2004 v souladu se zakonem o Gget-
nictvi a pfislusnymi predpisy Ceské republiky.

______ Aniz bychom vyjadfovali vyhradu, upozoriujeme na nasledujici skutecnosti.

Jak je uvedeno v bodé 7 pfilohy k Getni zavérce, v roce 2004 zahdjil Urad pro ochranu hospodarské soutéZe proti spolednosti spravni fizeni. Na
zékladé rozhodnuti Ufadu byla spolegnosti ulozena pokuta ve vy$i 94 mil. K& a dale byla spoleénosti uloZena Gprava vy$e nékterych poplatki. Spoleé-
nost proti tomuto rozhodnuti podala rozklad, o kterém k datu Gicetni zavérky nebylo rozhodnuto. Spole¢nost vytvofila k 31. prosinci 2004 rezervu ve vysi
94 mil. K&. Vzhledem ke stéle probihajicimu fizeni nelze spolehlivé odhadnout vSechny moZné dopady do hospodafeni spole¢nosti.”

___ Provérili jsme vécnou spravnost (idajli uvedenych ve zpravé o vztazich mezi propojenymi osobami obsaZzené v této vyrocni zpravé na stranach 39
az 43. Za Uplnost a spravnost zpravy o vztazich odpovida predstavenstvo spolecnosti. Na zdkladé nasi provérky jsme nezjistili Zzddné vyznamné vécné
nespravnosti idaji uvedenych v této zprave.

__ Rovnézjsme ovéfili soulad ostatnich finan¢nich informaci uvedenych v této vyrocni zpravé s vySe zminénou Gcetni zavérkou. Za spravnost téchto
ostatnich informaci odpovida predstavenstvo. Podle naseho nazoru jsou tyto informace ve vSech vyznamnych ohledech v souladu s pfislusnou acetni
zavérkou.

V Praze dne 9. kvétna 2005

Dot

Auditorska spoleénost: Odpovédny auditor:
Deloitte s. 1. 0. Michal Petrman /
Osvédéeni €. 79 Osvédéeni ¢. 1105 <
Zastoupena: %
Michal Petrman, jednatel ~_
Member of
Audit. Tax. Consulting. Financial Advisory. Deloitte Touche Tohmatsu
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- Deloitte s.r. 0.
Deloitte
[ J 110 00 Prague 1
Czech Republic

Tel.: +420 224 895 500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

Registered at the Municipal Court
in Prague, Section C, File 24349
IC: 49620592

DIC: 249620592

Auditor’s Report to the Shareholders
of Stavebni sporitelna Ceskeé sporitelny, a.s.

Having its registered office at: Vinohradskéa 180/1632, Praha 3
Identification number: 60197609
Principal activities: Provision of financial services under the Construction Savings and Construction Savings State Support Act 96/1993

_ Based upon our audit, we issued the following audit report dated 23 February 2005 on the financial statements which are included in this an-
nual report on pages 44 to 69:

______ “We have audited the accompanying financial statements of Stavebni spofitelna Ceské spofitelny, a.s., for the year ended 31 December 2004.
These financial statements are the responsibility of the Company’s Board of Directors. Our responsibility is to express an opinion on the financial state-
ments, taken as a whole, based on our audit.

— We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of Auditors of the Czech
Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatements. An audit includes examining, on a test basis, the accounting records and other evidence supporting the amounts and
disclosures in the financial statements. An audit also includes an assessment of the accounting principles used and significant estimates made by the
Company in the preparation of the financial statements, as well as evaluation of the overall financial statements presentation. We believe that our audit
provides a reasonable basis for our opinion on the financial statements.

—Inouropinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities, equity and financial position
of Stavebni spofitelna Ceské spofitelny, a.s., as of 31 December 2004 and of the results of its operations for the year then ended in accordance with
the Accounting Act and applicable Czech regulations.

_ Without qualifying our opinion we draw attention to the following matters.

. Asdiscussed in Note 7 to the financial statements, the Antimonopoly Office initiated administrative proceedings against the Company in 2004.
Based upon a ruling passed by the Antimonopoly Office, a penalty of CZK 94 million was imposed on the Company and the Company was also instructed
to adjust the level of certain fees. The Company filed an appeal against the ruling which was still being considered by the Antimonopoly Office at the
balance sheet date. The Company recognised a reserve of CZK 94 million as of 31 December 2004. Given the pending proceedings, all the possible
impacts on the Company’s profit or loss cannot be determined with reasonable certainty.”

___ We have reviewed the factual accuracy of information included in the report on transactions with related parties included in this annual report
on pages 70 to 74. This report is the responsibility of the Company’s Board of Directors. Nothing has come to our attention based on our review that
indicates that there are material factual inaccuracies in the information contained in the report.

___ We have read other financial information included in this annual report for consistency with the above mentioned financial statements. The
responsibility for the correctness of this information rests with the Company’s Board of Directors. In our opinion, other financial information included in
this annual report is consistent, in all material respects, with the relevant financial statements.

In Prague on 9 May 2005

Audit firm: Statutory auditor:
Deloitte s. . 0. % Michal Petrman V4
N—

Certificate no. 79 Certificate no. 1105
Represented by:
Michal Petrman, statutory executive

. . . . . Member of
Audit. Tax. Consulting. Financial Advisory. Deloitte Touche Tohmatsu
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Rozvaha k 31. 12. 2004

Aktiva

mil. Ké

1.
28

Pokladni hotovost a vklady u centralnich bank

Statni bezkupénové dluhopisy a ostatni cenné papiry pfijimané

centralni bankou k refinancovani
a) vydané vladnimi institucemi

. Pohledavky za bankami

a) splatné na pozadani
b) ostatni pohledavky

. Pohledavky za klienty

a) splatné na pozadani
b) ostatni pohledavky

. Dluhové cenné papiry

a) vydané vladnimi institucemi
b) vydané ostatnimi osobami

6. Akcie, podilové listy a ostatni podily

10.

11.
12.
13.

. UGasti s podstatnym vlivem

ztoho: v bankach

. Uasti s rozhodujicim vlivem

ztoho: v bankach

. Dlouhodoby nehmotny majetek

ztoho: goodwill

Dlouhodoby hmotny majetek

ztoho: pozemky a budovy pro provozni ¢innost
Ostatni aktiva

Pohledavky z upsaného zakladniho kapitalu
Néklady a pfijmy pristich obdobi

Aktiva celkem

Priloha

5.1
5.2

5.3

5.4

5.5

5.6

5.6

5.7

Hruba
castka
166

39 373
39 373
11 797

11 788
15 487

15 487
2 946

2 946

[« — I e R — ]

266
610

435
3 507

74 156

BéZné obdobi

Uprava

O oo o o o

145

o

145

OO0 oo oo oe

194

136
25

o

475

Cista
Castka
166

39 373

391313
11 797
9

11 788
15 342
0

15 342
2 946
0

2 946

O © O oo

72
474

410
3 507

73 681

Minulé obdobi

2003

119
28 371

28 371
15 905
3

15 902
10 349
0

10 349
3037
0

3 037

oo oo o

50

552
494
3 502

13
61 898

2002

93
19 854

19 854
15 214
13

15 201
7 154

7 154
1494

1494

O 0 O oo

48
577

509
3 186

47 626
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Vykaz zisku a ztraty k 31. prosinci 2004

mil. Ké

1.

© oy o W o N

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

24.
26.

Vynosy z tirokl a podobné vynosy
v tom: Groky z dluhovych cennych papiri

. Naklady na troky a podobné néklady

v tom: naklady na droky z dluhovych cennych papiri

. Cisté tirokové vynosy
. Vynosy z akcii a podili

a) vynosy z (¢asti s podstatnym vlivem
b) vynosy z i¢asti s rozhodujicim vlivem
c) ostatni vynosy z akcii a podill

. Vynosy z poplatkil a provizi

. Naklady na poplatky a provize

. Cisté vynosy z poplatkii a provizi

. Zisk nebo ztrata z finanénich operaci
. Ostatni provozni vynosy

. Ostatni provozni naklady

. Spravni naklady

a) ndklady na zaméstnance
aa) mzdy a platy
ab) socialni a zdravotni pojisténi
ac) ostatni ndklady na zaméstnance
b) ostatni spravni naklady

. Cisté vynosy z provoznich &innosti pred odpisy, tvorbou

a pouZitim rezerv a opravnych poloZek

RozpusSténi rezerv a opravnych poloZek k dlouhodobému
hmotnému a nehmotnému majetku

Odpisy, tvorba a pouZiti rezerv a opravnych polozek k dlouhodo-
bému hmotnému a nehmotnému majetku

Rozpusténi opravnych poloZek a rezerv k pohledavkam a zarukam,
vynosy z dfive odepsanych pohledavek

Odpisy, tvorba a pouZiti opravnych polozek a rezerv k pohledav-
kdm a zarukam

Rozpusténi opravnych polozek k Géastem s rozhodujicim

a podstatnym vlivem

Ztrata z prevodu Gcasti s rozhodujicim a podstatnym vlivem,
tvorba a pouZiti opravnych polozek k G¢astem s rozhodujicim

a podstatnym vlivem

Rozpusténi ostatnich rezerv

Tvorba a pouziti ostatnich rezerv

Podil na ziscich nebo ztratach Gcéasti s rozhodujicim nebo
podstatnym vlivem

Zisk nebo ztrata za iicetni obdobi z béZné €innosti pfed zdanénim
Mimoradné vynosy

Mimoradné naklady

Zisk nebo ztrata za icetni obdobi z mimoradné éinnosti pred
zdanénim

Dan z pfijmi

Zisk nebo ztrata za icetni obdobi po zdanéni

Priloha

5.16

5.17

5,1Y
5.20

5.21
5.22
5.23
5.24

5.28

BéZné obdobi

2523
1491
(1 869)
0
654
0

0

0

0
886
(347)
539
(16)
124
(159)
(473)
(204)
(151)
(49)
(4)
(269)

669

(70)
208

(212)

20
(94)

521

(153)
368

(74)

87

(160)

o O o

244

o

(42)
202

Minulé obdobi

2002
1913
872
(1244)
0

669

—
NN
N~
o1 W

S o=

486

(95)
65

(80)

o O o

376

(91)
285
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Prehled o zménach vlastniho kapitalu za rok 2004
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Priloha k ucetni zavéerce za rok 2004

Uvod

___ Stavebni spofitelna Ceské spofitelny, a.s. (dale jen ,banka“)
byla zaloZena dne 22. ¢ervna 1994 a k témuz dni byla zapsana zapisem
do obchodniho rejstfiku, vedeného Méstskym soudem v Praze. Ke dni
14. zaFi 2001 byl zmé&nén nézev spoleénosti na Stavebni spofitelna Ceské
spofitelny, a.s. Cinnost banky vymezuje zakon &. 96/1993 Sb., o staveb-
nim spofeni a statni podpofe stavebniho spofeni (dale jen ,zakon o sta-
vebnim spofeni“). Banka je provozovatelem stavebniho spofeni spociva-
jiciho v pfijiméani vklad( od Gcastnik{ stavebniho spofeni a v poskytovani
Gveérh na feSeni bytovych potfeb Gcastnikl stavebniho spofeni.

1. Vychodiska pro pripravu ucetni zavérky

_ Ugetni zavérka byla pfipravena na zakladé Ggetnictvi vedeného
v souladu se zdkonem ¢. 563/1991 Sb., o Gcetnictvi a pfislusnymi nafi-
zenimi a vyhlaskami v CR. Zavérka byla vytvorena na principech éasového
rozliSeni nakladl a vynos( a historickych cen s vyjimkou aktiv pfeceno-
vanych na reédlnou hodnotu. Pfislusné idaje vykazované za dvé bezpro-
stiedné predchazejici icetni obdobi jsou vykazany v podminkach roku, za
ktery se (cetni zavérka sestavuje.

_ Ugetni zavérka byla pfipravena v souladu s Vyhlaskou Minister-
stva financi CR €. 501/2002 Sb., ktera stanovi usporadani a obsahové
vymezeni poloZek Gcetni zavérky a rozsah (dajl ke zvefejnéni pro banky
a nékteré financni instituce (dale jen ,Vyhlaska ¢. 501“).

______Banka dodrZuje regulacni pozadavky Ceské narodni banky (déle
jen ,CNB“). Mezi tyto poZadavky patfi limity a dalsi omezenf tykajici se ka-
pitalové pfimérenosti, klasifikace Gvéri a podrozvahovych zévazk(, Gvé-
rového rizika ve spojitosti s klienty banky, likvidity, Grokového rizika a mé-
nové pozice banky.

Ugetni zavérka obsahuje rozvahu, vykaz zisku a ztraty, prehled
0 zménéach ve vlastnim kapitalu a pfilohu k G¢etni zavérce.

Tato Gcetni zavérka je nekonsolidovana.

_ Udaje uvadéné v této pfiloze jsou uvedeny v mil. K&, pokud neni
uvedeno jinak. Udaje uvedené v zavorkach predstavuji zaporné hodnoty.

2. Uplatnéné ucetni metody

2.1 Ocenovani a postupy odepisovani hmotného

a nehmotného majetku

______ Dlouhodobym hmotnym majetkem se rozumi hmotny majetek,
jehoZ vstupni cena je vys$Si nez 13 000 K¢ a doba pouZitelnosti je delSi
neZ jeden rok. Dlouhodoby hmotny a nehmotny majetek je (i€tovan v po-
fizovaci cené snizené o opravky vyjadfujici miru opotfebeni tohoto ma-
jetku. K jakémukoliv identifikovanému snizeni hodnoty se vytvafi opravna
polozka k majetku.

_____ Bezlplatné nabyty dlouhodoby hmotny a nehmotny majetek se
ocenuje reprodukéni pofizovaci cenou, tj. cenou, za kterou by byl majetek
pofizen v dobé, kdy se o ném ctuje.

__ Dlouhodoby hmotny majetek vytvofeny vlastni ¢innosti se ocefuje
vlastnimi naklady, dlouhodoby nehmotny majetek vytvoreny vlastni ¢in-
nosti se ocenuje vlastnimi naklady nebo reprodukénimi pofizovacimi ce-
nami, pokud jsou nizsi.

_____ Dlouhodoby hmotny a nehmotny majetek je odpisovan rovno-
mérné po dobu predpokladané Zivotnosti. Doby odpisovani pro jednotlivé
kategorie majetku jsou néasledujici:

vybrany drobny hmotny majetek s pofizovaci cenou nizsi

nez 13 000 K& 2 roky
software, licence 4 roky
inventar 4-6 let
pristroje a ostatni zafizeni véetné dopravnich prostredki 4-12 let
energetické a hnaci stroje a zafizeni 6-12 let
budovy a stavby 20-50 let

____ Dlouhodoby hmotny majetek s pofizovaci cenou nizsi nez
13 000 K& (kromé vybraného drobného hmotného majetku), technické
zhodnoceni dlouhodobého hmotného a nehmotného majetku s pofizovaci
cenou nizsi nez 40 000 K¢ a dlouhodoby nehmotny majetek s pofizovaci
cenou do 60 000 K¢ je lctovan do nakladl a zobrazen ve vykazu zisku
a ztraty v polozce ,Spravni naklady“ za obdobi, ve kterém byl pofizen.
__ Naklady spojené s udrzovanim softwaru jsou Gétovany pfimo do
nékladd, vydaje na technické zhodnoceni jsou kapitalizovany a zvySuji po-
fizovaci cenu evidovaného nehmotného majetku.

____ Banka pravidelné posuzuje hodnotu svého majetku z hlediska
mozZného sniZeni jeho hodnoty. V pfipadé, Ze je icetni hodnota majetku
vy$Si neZ jeho odhadovana realizovatelnd hodnota a tento rozdil ma tr-
valy charakter, banka preceni majetek na jeho realizovatelnou hodnotu
formou jednorazového odpisu. V pfipadé, Ze je identifikovan nepotiebny
majetek, banka urci jeho realizovatelnou hodnotu s pfihlédnutim k Cisté
prodejni cené stanovené na zakladé posudkil provedenych nezévislym
znalcem, kterd je snizena o odhad nékladd spojenych s prodejem da-
ného majetku.

2.2 Zpusoby ocenovani majetku a zavazku

Cenné papiry

______ Cenné papiry drzené bankou jsou zaclenény do portfolii v sou-
ladu se zdmérem banky pfi jejich nabyti a se strategii banky pro pofizeni
cennych papiril. Banka zaclenila cenné papiry do portfolia k prodeji a do
portfolia drZzeného do splatnosti.

Cenné papiry jsou od okamziku sjednani nakupu do okamZiku
vypofadani ndkupu zachyceny na podrozvahovych Gétech. V okamziku
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vyporadani se podrozvahovy zapis zrusi a cenné papiry jsou zalctovany
v rozvaze.

Cenné papiry k prodeji

Cenné papiry zafazené do portfolia k prodeji jsou drzeny za Gce-
lem Fizeni likvidity banky. Tyto cenné papiry jsou Gctovany v redlné hod-
noté. Rozdily vzniklé z pfecenéni jsou ictovany ve vykazu zisku a ztraty do
Cistého zisku nebo ztraty z finanénich operaci.

____ Reélna hodnota pokladniénich poukazek MF CR je stanovena na
principu souc¢asné hodnoty.

Cenné papiry drZzené do splatnosti

______ Cenné papiry driené do splatnosti jsou financni aktiva, ktera
banka zamysli a zaroven je schopna drZzet do jejich splatnosti. Banka
v tomto portfoliu vykazuje statni dluhopisy a hypotecni zastavni listy.
Cenné papiry drZené do splatnosti jsou vykazovany v pofizovaci cené zvy-
$ené o nabéhlé dGrokové vynosy na bazi metody efektivniho vynosu. Po-
souzeni Uvérového rizika jednotlivych emitentl provadi banka pravidelné.

Uvéry a pujéky

__ Stavebni spofitelna Ceské spofitelny, a.s. jako specializovana
banka, jejiz aktivity vymezuje zakon o stavebnim spofeni, poskytuje kli-
entlim jednak preklenovaci ivéry na dobu do vzniku naroku na Gvér ze
stavebniho spofeni, jednak Gvéry a pijcky vyplyvajici ze zakona o staveb-
nim spofeni.

Pohledévky z Gveér klientl jsou vykazovéany ve vySi nesplacené jis-
tiny a ¢asového rozliseni Groki a poplatki snizené o opravné polozky.

2.3 Postupy pro tvorbu opravnych poloZek ke
klasifikovanym pohledavkam z tvéru klientiim a odpis
nedobytnych pohledavek

__ Pohledavky za klienty jsou posuzovany z hlediska jejich navrat-
nosti. Na zakladé toho jsou k jednotlivym pohledavkam vytvafeny opravné
poloZky. VySe opravnych poloZek se tvofi v souladu s vnitini metodikou,
jak je popsdna v ¢asti 3.1. Zakladnu pro vypocet vySe opravné polozky
tvofi Gvérova pohledéavka snizend o kvalitni zajisténi. Opravné polozky vy-
tvarené na vrub nékladl jsou Gctovany na Gctech tvorb rezerv a oprav-
nych poloZek k pohledavkam v analytickém ¢lenéni pro potfebu vypoctu
danové povinnosti. Rozpus$téni rezerv a opravnych poloZek k pohledav-
kdm pro nepotfebnost z divodu pominuti pfechodného sniZeni hodnoty
Gveérl a pouZziti opravnych polozek a rezerv pfi odpisu pohledévky z Gvéri
je Gétovano na Gctech pouZiti rezerv a opravnych poloZek k pohledavkam
v analytickém ¢lenéni pro potiebu vypodétu danové povinnosti. V pfipadé,
Ze byly zvézeny Ci vyCerpany moznosti restrukturalizace Gvéru a jeho spla-
ceni je nepravdépodobné, je tato pohledavka odepsana do nakladi proti
odpovidajicimu pouZiti opravné polozky.

____0droku 2004 banka zménila postup pfi klasifikaci Gvérovych po-
hledévek. Pohledavky jsou fazeny do rizikovych kategorii podle dnd po

splatnosti. V roce 2003 byl kritériem klasifikace pocet splatek po splat-
nosti, s tim, Ze pfi jednorazovém zesplatnéni byla pohledavka automa-
ticky zafazena do CNB kategorie 5.

2.4 Postupy pro tvorbu rezerv

______ Banka tvofi rezervy na zavazky s nejistym ¢asovym rozvrhem a vysi
v pfipadé, Ze

> existuje povinnost pinit

> je pravdépodobné, Ze pInéni nastane

> je mozno provést pfiméfené spolehlivy odhad vyse plnéni.

_____ Rezervy jsou pouZity pouze k Gcelim, k nimzZ byly vytvofeny. V pfi-
padé nepotfebnosti banka rozpousti rezervu ve prospéch vynos.

2.5 Postupy pro stanoveni dané z pfijmi z bézné ¢innosti

a odlozené dané

__ Danovy zéklad pro dan z pfijm0 se propocte z hospodarského
vysledku bézného obdobi pfipoctenim dariové neuznatelnych nékladl
a odectenim vynosd, které nepodléhaji dani z pfijm0. Vypocet splatné da-
nové povinnosti se provede na konci zdanovaciho obdobi podle zékona
¢. 586/1992 Sh., o danich z pfijm(, ve znéni pozdéjSich predpisi. Sazba
dané pro rok 2004 je 28 % (2003 a 2002: 31 %).

______Vypocet odloZené dané je zaloZen na zavazkové metodé vychaze-
jici z rozvahového pfistupu.

Zavazkovou metodou se rozumi postup, kdy pfi vypoctu bude po-
uZita sazba dané z pfijmu platnd v obdobi, ve kterém budou darnovy zava-
zek nebo pohledavka uplatnény.

_____ Rozvahovy pfistup znamend, Ze zavazkova metoda vychazi z pre-
chodnych rozdill, jimiZ jsou rozdily mezi danovou zakladnou aktiv, po-
pfipadé pasiv a vysi aktiv, popfipadé pasiv uvedenych v rozvaze. Dafo-
vou zékladnou aktiv, popfipadé pasiv je hodnota téchto aktiv, popfipadé
pasiv uplatnitelna v budoucnosti pro danové Gcely.

_ Ugetni hodnota odloZené dafiové pohledavky je ke kazdému roz-
vahovému dni posuzovana a sniZena v rozsahu, v jakém jiz neni pravdépo-
dobné, Ze bude k dispozici dostatecny zdanitelny zisk, proti némuz by bylo
mozZno tuto pohledavku nebo jeji ¢ast uplatnit.

___ 0OdloZena dan je zalGctovana do vykazu zisku a ztraty s vyjimkou
pfipadi, kdy se vztahuje k polozkam Gétovanym pfimo do vlastniho kapi-
talu a kdy je také zahrnuta do vlastniho kapitalu.

____0OdloZené danové pohledavky a zavazky jsou vzajemné zapoci-
tany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadi,
kdy nelze nékteré dil¢i danové pohledavky zapocitavat proti dil¢im dano-
vym zavazkim.
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2.6 Postupy uctovani nakladu a vynosu

Urokové vynosy a naklady

______Vynosové a nakladové troky jsou ¢asové rozliSovany a Gctovany
ve vykazu zisku a ztraty.

__ Casové rozliseni Groki vztahujici se k zlstatk(im Gvérd a vklado-
vym produktim je zahrnuto do celkovych zlstatki Gvért a vkladd. Na
Groky z Gveéri, které jsou po splatnosti a u kterych vedeni banky nepfed-
poklada splaceni, jsou (€tovany do vynosl v odpovidajici Castce a jsou
na né tvoreny opravné polozky v pIné vysi.

_ Uroky z prodleni u ohrozenych pohledavek se Gétuji v podrozva-
hové evidenci a do vynosi banky vstupuji az v okamZiku jejich zaplaceni
v souladu s opatfenim CNB €. 9/2002, kterym se stanovi pravidla pro po-
suzovani pohledavek z financénich ¢innosti a pravidla pro tvorbu rezerv
a opravnych poloZek, a v souladu s vyhlaskou 501/2002 Sb.

Poplatky a provize

______ Poplatky a provize jsou ¢asové rozliSovany a (ctovany ve vykazu
zisku a ztraty. Smluvni pokuty jsou u ohroZenych pohledavek evidovany
v rdmci podrozvahové evidence, a to do doby jejich zaplaceni.

Polozky z jiného ucetniho obdobi

____ Polozky z jiného ucetniho obdobi (opravy nékladd nebo vynosi
minulych G¢etnich obdobi), jsou Gctovany jako vynosy €i naklady ve vy-
kazu zisku a ztraty v béZném Gcetnim obdobi.

AKrualni princip
_____ Banka o nakladech a vynosech (ctuje do obdobi, s nimZ ¢asové
a vécné souvisi bez ohledu na okamZik jejich zaplaceni nebo pfijeti.

Pfepocet cizi mény
______ Banka nema majetek ani zavazky v cizich ménéach.

3. Pouzité financni nastroje

Ve smyslu zakona o stavebnim spofeni obchoduje banka na svilj
Gcet s hypotecnimi zastavnimi listy, statnimi dluhopisy nebo s dluhopisy,
za které stat prevzal zaruku.

3.1 Uvéry

__ Banka v roce 2004 expandovala v oblasti Gvérovani fyzickych
osob - obcan(, kterym byly poskytovany Gvéry ze stavebniho spofeni
a preklenovaci Gvéry. Uvér ze stavebniho spofeni mize klient dle zakona
obdrzet po uplynuti minimalné 24 mésict spofeni a spInéni dalSich pod-
minek banky stanovenych ve v§eobecnych obchodnich podminkach. Pre-
klenovaci Gvér je poskytovan klientovi v obdobi, kdy jeSté nema moznost
obdrzet (vér ze stavebniho spofeni. Po ziskani naroku na pridéleni Gvéru

ze stavebniho sporeni je preklenovaci Gvér splacen z naspofené castky
a z nasledného Gvéru ze stavebniho spofeni. Tento krok neni bankou po-
vazovan za restrukturalizaci.

_____ Pravnickym osobam byly v roce 2004 poskytovany (véry ze sta-
vebniho spofeni, preklenovaci Gvéry a komercni Gvéry. Banka Gvérovala
vyhradné bytova druZstva, spolecenstvi vlastnikli bytovych jednotek
a municipality. Uvérovani pravnickych osob bylo v roce 2004 okrajovou
cinnosti.

Jako zajistovaci prostfedky pouzivala banka rucitelské zavazky,
nemovité zastavy, penézni zastavy, bankovni zaruky a dale pak jako pod-
plirné zajisténi zejména vinkulace pojistného pInéni, vinkulace Zivotniho
pojisténi, pfip. pojisténi splaceni Gvérd.

3.2 Popis a méreni rizik

3.2.1 Uvérové riziko

__ Banka ma vytvofenu Strategii fizeni Gvérového rizika, kterd byla
schvalena predstavenstvem a je publikovana ve sbirce pokynii.

_____ Role jednotlivych Gtvart v procesu fizeni Gvérového rizika jsou na-
staveny tak, aby byl minimalizovén stfet z4jm(. Rizeni rizik a schvalovani
Gveéri je oddéleno od obchodni €innosti na Grovni ¢lend predstavenstva.
Organizacéni struktura banky a systém pravomoci pro schvalovéni Gvéro-
vych obchod( jsou definovany v pfilohdch Organizacniho fadu.

_____ Banka pouziva k hodnoceni Gvérovych rizik klientl softwarové
nastroje a metodické postupy, které vyvinula a pouZivd matefska banka
Ceska spofitelna, a.s. Pro hodnocenf bonity fyzickjch osob - ob&an( je
aplikovan scoringovy nastroj, ktery vyuzivd datovou zékladnu finanéni
skupiny a dotazy do komercniho Gvérového registru CBCB. V segmentu
pravnickych osob a podnikatell jsou nastavena interni kritéria pro sta-
noveni ratingu v rdmci 14stupnové ratingové Skaly (13+R). Rating sta-
noveny externimi ratingovymi agenturami (Standard and Poors, Moodys,
Fitch) je vyuzivan vyhradné pfi internim hodnoceni a revizich bonity proti-
stran - bank. AngaZovanosti vi¢i témto protistrandm jsou vSak fizeny za-
rover celoskupinové Ceskou spofitelnou, a. s., a Erste Bank Videf.
Banka zohledriuje hodnoceni bonity souvisejicich osob (napf.
manzell, spoludluznikli, osob v rdmci ekonomicky spjaté skupiny). Na
pohleddvky banky za souvisejicimi osobami se pohlizi jako na jedinou
angazovanost.

____V priibéhu trvani Gvérového vztahu posuzuje banka vSechny po-
hledavky z Gvérd individualné a ¢leni je na standardni, sledované a ohro-
7ené v souladu s platnym opatfenim CNB. Hlavnimi kritérii pro posuzovani
lvérovych pohledavek jsou doba, po kterou je dluznik po splatnosti, nebo
doba uplynula od restrukturalizace pohledavky za dluznikem. Uvedena
hlavni kritéria jsou sledovana v systému STARBUILD, ktery automaticky
zafazuje pohledavky do kategorii a zajistuje automatickou tvorbu oprav-
nych polozek. Pohledavku nelze ruéné prefadit do lepsi kategorie, nez od-
povida automatickému hodnoceni v systému STARBUILD.
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____V prlbéhu trvani Gvérového vztahu je pfi posuzovani pohledavek

za pravnickymi osobami a podnikateli hodnocena také financni a eko-

nomicka situace klienta a doba, po kterou je klient v prodleni s predkla-

danim Gcetnich vykazi nebo dalSich smluvné dohodnutych informaci.

Finanéni a ekonomicka situace pravnickych osob a podnikatel( je vyjad-

fena pravidelné revidovanym ratingem.

___ Banka ma stanovena interni pravidla (ivérové angazovanosti, de-

finovanda zvl&stni interni smérnici, véetné stanovenych internich limitl

Cisté (vérové angaZovanosti v(ci protistrandm. Interni limity jsou na-

strojem k zajiSténi neprekrocCitelnosti limiti definovanych zakonem o sta-

vebnim spofeni a opatfenimi CNB. Interni limity jsou zarovef néstrojem,

kterym Gvérové riziko fidi na konsolidované bazi matefska banka - Ceské

sporitelna, a.s.

_____ Banka pouZzivala v roce 2004 typy zajisténi, které jsou vymezeny

v interni smérnici - Katalogu zajistovacich prostredkil. Jedné se o nésle-

dujici typy zajistént:

1.zastavni pravo k pohledédvce v K¢ z vkladu na Gctu stavebniho spofeni
u banky,

2.zastavni pravo k pohledavce v K¢ z vkladu na Gétu u jiného penézniho
Ustavu (jsou akceptovany pouze presné specifikované banky, na které
ma banka otevien interni Gvérovy limit),

3.vinkulace vkladni knizky v K¢,

4.bankovni zaruky v K¢ (jsou akceptovany pouze presné specifikované
banky, na které ma banka otevien interni Gvérovy limit),

5.nemovitosti (stavebni pozemky, budovy - objekty k bydleni, budo-
vy - rekreacni objekty, budovy - ostatni nebytové prostory, byty, roze-
stavéné stavby - objekty k bydleni, byty),

6.ruceni pravnickych a fyzickych osob,

7.pojistné pInéni,

8.srazky ze mzdy,

9.spoludluznicky zavazek (pfistoupeni k zavazku).

_____ Procely tvorby opravnych poloZek jsou jako odecitatelné poloZky
pIné akceptovéany typy zajisténi uvedené ad 1. aZ ad 4. Z ostatnich typl
zajisténi jsou Castecné akceptovany pouze nemovitosti uvedené ad 5.,
a to maximalné do vySe koeficientu zvoleného dle stanovenych pravidel.
Maximalni vySe koeficientu pro nemovitost - objekt k bydleni ¢ini 0,8. Pro
uréeni nominalni ceny nemovitosti jsou pouzivany od roku 2003 vyhradné
znalecké posudky smluvnich znalcii Ceské spofitelny, a. s., které jsou pro-
vedeny podle metodiky Ceské spofitelny, a.s.

U zajisténi nemovitostmi je provadéna aktualizace hodnoty zajis-
téni v case. Zmény hodnoty nemovitosti jsou jednak zohlednény nasta-
venim koeficient(l vyjadfujicich vahu zajisténi pro Gcely tvorby opravnych
poloZek (s narlistajicim asem od data ocenéni nemovitosti je koeficient
v systému automaticky snizovan) a déale je v definovanych pfipadech vy-
Zadovana od klientl aktualizace ocenéni nemovitosti novym znaleckym
posudkem nebo dodatkem k posudku. Zarovei muze byt akceptovana

hodnota nemovitosti snizena v urcité lokalité na zakladé vyhodnoceni ce-
novych map (poklesu cenovych indexi).

______ Vymahanim nesplacenych pohledavek se zabyva tym, ktery je or-
ganizacné zaclenén v Useku fizeni rizik. Banka realizuje vlastni upominaci
proces sestavajici z telefonického upominani a tfi pisemnych upominek,
ktery trva primérné 120 dni. Po uplynuti této doby je ¢ast pohledavek
pfedana k vyméahani vybranym externim inkasnim spolecnostem. Externé
vymahané pohledavky zistévaji nadale v majetku banky. Cinnost exter-
nich inkasnich spolecnosti je bankou monitorovana. Jedna se o spolec-
nosti, které ke stejnému G&elu vyuZiva také matefska banka - Ceska spo-
fitelna, a.s. Soudni vymahani pohledavek je realizovano vZdy interné.
_____ Odepisovani tvérovych pohledavek probihalo v roce 2004 na za-
kladé kritérii a postupl upravenych zvlastni smérnici. Odepisovany byly
pouze pohledavky ztratové, které byly pIné kryty vytvofenymi opravnymi
polozkami.

__Vréamci pravidelného mésicniho reportingu oblasti fizeni rizik pro
predstavenstvo a ALCO Stavebni spofitelny Ceské spofitelny, a. s. je pro-
vadéna analyza Uvérového portfolia podle produktli, mista zpracovani
Gvéru, bydlisté dluznika a dalSich kritérii. Dale je pfipravovana analyza
migracnich matic, které vyhodnocuji pravdépodobnost pfechodu Gvérové
pohledavky mezi kategoriemi CNB. Na zékladé analyzy migragnich matic
je pfipravovan vyhled opravnych poloZek.

Banka povazuje pouZité metody fizeni Gvérového rizika za dosta-
te¢né a primérené charakteru poskytovanych dvérovych produkti. Ke
kryti rizik Gvérového portfolia jsou pouZity mimo opravnych polozek také
rezervy ke standardnim pohledévkam vytvorené do 31. 12. 2001. Rezervy
ke standardnim pohledévkédm jsou rozpous$tény v souladu se zakonem
a zéroven pfiméfené tvorbé novych opravnych poloZek k Gvérim.

3.2.2 Trzni rizika

___ Banka ma vytvofenu Strategii fizeni trznich rizik, ktera byla schva-
lena predstavenstvem a je publikovéna ve sbirce pokynd.
____Vzhledem k rozsahu €innosti bylo u banky v roce 2004 v ramci trz-
nich rizik relevantni pouze riziko Grokové. VSechna GroCena aktiva (mezi-
bankovni depozita, pokladni¢ni poukazky, cenné papiry, Gvéry klientlim)
a pasiva (vklady klient() jsou v prostfedi ménicich se Grokovych sazeb vy-
stavena Grokovému riziku. VSechny instrumenty jsou fixné troceny.
____ Vroce 2004 banka neprovadéla derivatové operace.

______ Banka pouziva k méfeni, sledovani a fizeni trzniho rizika zejména
metodu Urokovy GAP, kdy jsou aktiva a pasiva rozdélena podle zbytkovych
splatnosti do ¢asovych koSl a kazdy z koS ma pridélenou vahu. Je vy-
pocCitdvana potencialni trokova ztrata, kterd nesmi prekroéit stanoveny
limit. Pro vypocCet se pouZiva systém BABIS. VySe limitu je pfehodnoco-
vana minimalné jedenkréat rocné.

___ 7a Ucelem stresového testovani se pouzivd metoda testovani
citlivosti ¢istého Grokového vynosu (NIl) na zménu urokovych sazeb.
Zkouma se vliv paralelniho, inverzniho a strmého posunu vynosové kfivky
na Cisty Urokovy vynos. Dale se pouZivd metoda simulace trZzni hodnoty
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portfolia pfi paralelnim posunu vynosové kfivky 0 1 % a 2 %. Tyto scé-
nafe pro Gcely Fizeni Grokového rizika generuje kvartainé Ceska spofi-
telna, a.s.

_____ Moznosti zajiSténi se proti vlivu zmén trZznich Grokovych mér jsou
u stavebnich spofitelen omezené. Stranu pasiv Ize ovlivnit pouze pre-
hodnocenim fixnich Grokovych sazeb u novych vkladovych smluv. Banka
v roce 2004 méla 3 hlavni bloky pasiv Grocené 4 %, 3 % a 2 %. V roce
2004 byly uplatiovany motivacni nastroje pro klienty s vklady Gro¢enymi
4% a 3 % k prfechodu do bloku troceného 2 % (zakaz pfesporfovani,
moznost navySeni cilové ¢astky jen u 2 % bloku, vyhodnéjsi Gvéru 2 %
bloku). Banka fidi zejména aktivni stranu bilance. Jednda se predevsim
o cileny nakup novych instrumentd na kapitdlovém a penéznim trhu na
zakladé doporuéeni ALCO Stavebni spofitelny Ceské spofitelny, a. s. nebo
ALCO Ceské spofitelny, a. s.

_____ Banka neméla v roce 2004 obchodni portfolio, ale pouze ban-
kovni portfolio. V rdmci bankovniho portfolia je vytvoreno portfolio k pro-
deji, kam jsou zafazeny nakoupené pokladniéni poukazky; toto portfolio
je precenovano trini cenou. Ostatni dluhové cenné papiry jsou zafazeny
do portfolia drzeného do splatnosti. Méfeni Grokového rizika pomoci me-
tody VAR na zékladé (dajl poskytovanych bankou zpracovava Ceska
spofitelna, a.s. Banka mé nastaven limit na VaR, ktery je prehodno-
covan miniméalné jedenkrat rocné. Hodnota VaR k 31. 12. 2004 ¢inila
77,7 mil. KE.

3.2.3 Operacni riziko

______ Banka mé zavedeny systém vnitinich provoznich kontrol v rdmci
jednotlivych procest a €innosti a definovany odpovédnosti za jednotlivé
procesy a Cinnosti. Banka ma také zpracovan systém havarijnich plant
pro pfipad havarijni situace ohroZujici provozuschopnost informacniho
systému a dalSich ¢innosti banky.

____Vroce 2004 byl implementovan systém EMUS pro sbér a evidenci
mimofadnych udalosti a Setfeni. Tento systém umozni fizeni operacniho

rizika dle pozadavki Basel Il. Jedna se o celoskupinovy systém, kde jsou
rizika ¢lenéna v souladu s poZadavky Basel Il podle typu (pficiny) na:

> nedovolené manipulace,

> selhani procest,

> selhani systému,

> selhani vnéjsich vlivi,

> ostatni.

3.2.4 Riziko likvidity

Likvidita znamenda schopnost banky kdykoli dostat svym zavaz-
kiim. Banka mé vytvofenu Strategii fizeni likvidity, ktera byla schvélena
pfedstavenstvem a je publikovana ve shirce pokyna.

Likvidita banky je denné sledovana a kontrolovana v souvislosti
s fizenim povinnych minimélnich rezerv na G¢tu v clearingovém centru
CNB. Pro potfeby fizeni likvidity je vyuZivan program BABIS, kde jsou sle-
dovany veskeré denni pohyby na clearingovém Gétu v CNB. Tyto financni
toky jsou podkladem k sestaveni modelu cash - flow a stanoveni vySe vol-
nych finanénich prostiedki.

___ Pro fizeni likvidity jsou stanoveny zavazné limity na kumulativni
GAPové pozice. Tyto limity se vztahuji k jednotlivym intervaliim podle
splatnosti aktiv. Dal§im limitem je signalizaéni limit na sou¢et mésicnich
kreditnich obrat(, které jsou rovnéz evidovany v programu BABIS. Banka
kalkuluje s pravidelnym objemem kreditnich obratd znamenajicich pfitok
novych vkladil a splaceni Gveérd.

_____ Pro Gcely fizeni likvidity stanovuje banka zékladni a alternativni
scénare a pro zabezpeceni stability banky v pfipadé neocekavanych vy-
kyvli na trhu stavebniho spofeni a na penéznim a kapitalovém trhu ma
zpracovan pohotovostni plan.

4. Uéasti s rozhodujicim a podstatnym
vlivem

_____ Banka v obdobi od roku 2002 do roku 2004 nevlastnila Zadné
(icasti.
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5. Vyznamné polozky

5.1 Pokladni hotovost, vklady u ¢éNB

mil. K¢

Hotovost

Povinné minimalni rezervy u CNB
Celkem

2004
0

166
166

2003 2002
2 8

117 90
119 93

5.2 Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

mil. Ké Kétovano/Nekotovano
Pokladnicni poukézky N
Statni dluhopisy K
Celkem

kladni¢ni poukdzky jsou obchodovany v rdmci systému SKD.

___ Nazékladé zmény metodiky CNB od 1. 5. 2004 byly z portfolia statnich dluhopisi za rok 2003 pfevedeny dluhopisy Evropské investiéni banky

do dluhovych cennych papird. Srovnatelna obdobi byla upravena viz bod 5.5.

5.3 Pohledavky za bankami

mil. K¢

Splatné na pozadani
Terminované vklady
Celkem

2004
12 543

26 830
39 373

2004
9

11 788
11 797

2003 2002
5 646 3 466
22 725 16 388
28 371 19 854

Veskeré pokladnicni poukazky jsou klasifikovany v portfoliu k prodeji, statni dluhopisy jsou klasifikovény v portfoliu drzeném do splatnosti. Po-

2003 2002
3 13

15 902 15 201
15 905 15 214

___ KroEnimu rozvahovému dni 31. 12. v letech 2002-2004 banka nevykazovala Zadné (véry bankam po splatnosti.

5.4 Pohledavky za klienty

___ Banka poskytuje Gvéry pouze v ramci Ceské republiky.

mil. Ké

Pohledévky za klienty

Opravné polozky na ztraty z Gvérd
Celkem

2004
15 487
(145)
15 342

2003 2002
10 483 7196
(134) (42)
10 349 7 154

Prehled pohledavek za klienty podle jednotlivych odvétvi v ramci rozloZeni livérové angazovanosti banky:

mil. Ké
Obyvatelstvo
Komunalni sféra
Stavebnictvi
Nemovitosti
Ostatni

Celkem

2004
15 399
5

1

1

81

15 487

2003 2002
10 441 7176
5 5

1 1

2 6

34 8

10 483 7196
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Prehled pohledavek za klienty dle ticelu poskytnutého uvéru:

mil. K¢

Uvéry ze stavebniho spofeni
Preklenovaci Gvéry
Komeréni pljcky

Celkem

Klasifikace pohledavek za klienty:

mil. Ké
Standardni
Sledované
Nestandardni
Pochybné
Ztratové
Celkem

2004 2003 2002
5 653 4 629 3 699
9 809 5 846 3 488
25 8 9

15 487 10 483 7 196
2004 2003 2002
15 140 10 230 7081
144 37 48

56 60 16

2 0 8

145 156 48

15 487 10 483 7196

Analyza poskytnutych tvériu podle sektori a podle druhu zajisténi k 31. 12. 2004:

mil. K¢ Zastavni pravo nemovitosti Penize do zastavy
Nefinanéni organizace 0 22
Komunélni sektor 0 1
Obyvatelstvo 4 649 2 320
Celkem 4 649 2 343

Analyza poskytnutych tvéri podle sektori a podle druhu zajisténi k 31. 12. 2003:

mil. K¢ Zastavni pravo nemovitosti Penize do zastavy
Nefinanéni organizace 9 12
Komunélni sektor 0 1
Obyvatelstvo 420 2 080
Celkem 429 2 093

Analyza poskytnutych tvéri podle sektorii a podle druhu zajisténi k 31. 12. 2002:

mil. K¢ Zastavni pravo nemovitosti Penize do zastavy
Nefinanéni organizace 0 3
Komunélni sektor 0 2
Obyvatelstvo 0 1090
Celkem 0 1095

Ostatni Nezajisténo Celkem
0 61 83

4 0 )

2 807 5 623 15 399
2 811 5 684 15 487
Ostatni Nezajisténo Celkem
0 16 37

0 4 )

0 7941 10 441

0 7961 10 483
Ostatni Nezajisténo Celkem
0 12 15

2 1 )

0 6 086 7176

2 6 099 7 196

______ Tabulky poskytuji analyzu podle typu zajisténi, které banka zohlediuje pfi vypoctu opravnych poloZek. PoloZka Ostatni u subjektli komunalni

sféry zahrnuje zajisténi budoucimi rozpoCtovymi pfijmy.

Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek

17 mil. K¢.

Banka v letech 2002 a 2003 neodepsala zadné nepromicené pohledavky za klienty. V roce 2004 byly odepsany pohledavky za klienty ve vysi
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Pohledavky za osobami se zvlastnim vztahem k bance
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VSechny dluhové cenné papiry jsou se splatnosti delSi nezZ 1 rok a jsou vydané finanénimi institucemi.

5.6 Analyza provozniho majetku
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V prosinci 2003 byla uzaviena smlouva o prodeji budovy s G€innosti 1. 1. 2004. Zisk z prodeje byl v souladu s platnymi Géetnimi pravidly zaG¢to-
van k datu podéni ndvrhu na zépis prodeje do katastru nemovitosti v roce 2004 (prodejni cena byla 106,5 mil. K¢, zlistatkova hodnota k 31. 12. 2003
byla 88 mil. K¢).

Banka nema Zadny majetek ziskany formou leasingu.

5.7 Ostatni aktiva

Statni podpora stavebniho spofeni
Odhad vySe statni podpory stavebniho spofeni vychazi z koeficientu, ktery je stanoven na zakladé dlouhodobého vyvoje pfiznané statni podpory
stavebniho spofeni a vy$e vlastnich vkladl klientl stavebniho spofeni za dané rocni obdobi.

5.8 Zavazky vici klientim

Jako zavazky vGi€i klientlim je vykazovana i zélohové pfipsané statni podpora.
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5.9 Ostatni pasiva

mil. Ké 2004 2003 2002
Ostatni zavazky ke klientdm 364 310 551
Dohadné polozky pasivni 34 42 4
Rlzni véritelé 31 195 79
Zéavazky za statem 114 52 6
Odlozeny danovy zavazek 8 0 4
Ostatni 20 14 23
Celkem 566 613 667

____ Polozka ostatni zavazky ke klientiim je tvofena doslymi platbami, které nebyly k datu sestaveni této (icetni zavérky identifikovany a nebyly proto
k 31. 12. 2004 pripsany na Gcty klientl. Tento zplisob G¢tovani je uplatiovan od Géetniho obdobi 2001.

5.10 Rezervy

mil. Ké 2004 2003 2002
Rezerva ke standardnim dvérovym pohledévkam 23 46 85
Ostatni rezervy 94 20 0
Celkem 117 66 85

_____ Banka vytvarela v minulych letech dafiovou rezervu ke kryti vSeobecnych rizik spojenych s portfoliem pohledavek banky v souladu se zakonem
¢.593/1992 Sb., o rezervach pro zjisténi zakladu dané z pfijmd v platném znéni a vnitfnimi pfedpisy banky (rezerva ke standardnim Gvérovym pohle-
davkam). V disledku novely pfedmétného zdkona a v souladu s pfechodnymi ustanovenimi postupd Gétovani pro banky platnymi od 1. 1. 2002 musi
byt pouZita nebo rozpusténa pro nadbytecnost do 31. 12. 2005.

__ Rezerva ve vy3i 94 mil. K& byla vytvofena v souvislosti se spravnim Fizenim s Ufadem na ochranu hospodaiské soutéze (viz bod 7).

____ Rezerva na soudni spor se spolecnosti FILM GROUP 555 ve vysi 20 mil. K¢ byla pouZita v pribéhu roku 2004.

5.11 Zakladni kapital

mil. Ké 2004 2003 2002
Zéakladni kapital 750 750 750
Celkem 750 750 750

__ Registrovany, upsany a pIné splaceny zakladni kapitél je tvofen 5 000 akciemi o nominalni hodnoté 150 tis. KE. Akcie nejsou volné obchodova-
telné, k pfevodu na tfeti osobu je tieba souhlas valné hromady.

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu:

Nazev spolecnosti Sidlo Podil na ZK v %
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 95,0
Bausparkasse der Osterreichischen Sparkassen AG Beatrixgasse 27, 1030 Viden, Rakousko 5,0
Celkem 100,0

Valna hromada akcionaf( udélila souhlas k pfevodu 34,5 % akcii, které byly ve vlastnictvi Erste Bank der dsterreichischen Sparkassen AG na
spolecnost Ceska spofitelna, a. s. Akcie byly odkoupeny dne 11. 11. 2004.
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5.12 Vlastni kapital

mil. Ké

Zakladni kapital

Povinné rezervni fondy

Zisk z minulych let

Zisk bézného roku

Ostatni rezervni fondy a fondy tvorené ze zisku
Celkem

2004
750
150
AT7
368
347

2 092

2003
750
150
280
202
345

1727

5.13 Navrh na rozdéleni zisku bézného ticetniho obdobi a pouziti zisku za minula ucetni obdobi

Navrh na rozdéleni zisku za rok 2004

mil. K¢

Zustatek k 31. prosinci 2004
Zisk roku 2004

Pridély fond(im ze zisku
Zustatek po rozdéleni

Nerozdéleny zisk
a77

368

3)

842

Zakonny rezervni fond
150

0

0

150

2002
750
150

285
344
1529

Ostatni fondy ze zisku
347

0

3

350

____ Banka navrhuije ze zisku roku 2004 a nerozdéleného zisku minulych let nevyplacet dividendy. Cést zisku bude vyufita jako pfispévek do social-
niho fondu a zbytek bude ponechan v nerozdéleném zisku. Tento névrh rozdéleni zisku podléhd odsouhlaseni valnou hromadou, kterd probéhne v dubnu

roku 2005.

Pouziti zisku za rok 2003

mil. K¢

Zustatek k 31. prosinci 2003
Zisk roku 2003

Pouziti fondl

Pridély fondiim ze zisku
Zustatek po rozdéleni

Pouziti zisku za rok 2002

mil. K¢

Zistatek k 31. prosinci 2002
Zisk roku 2002

Pridély fond(im ze zisku
Ostatni pouziti fond

Ostatni poutziti zisku
Zustatek po rozdéleni

Nerozdéleny zisk
280

202

0

()

477

Nerozdéleny zisk

___ Polozka ostatni pouziti zisku zahrnuje tantiémy predstavenstvu spolecnosti.

Zakonny rezervni fond
150

0

0

0

150

Zakonny rezervni fond
150

0

0

0

0

150

Ostatni fondy ze zisku
345

0

3)

5

347

Ostatni fondy ze zisku
344
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5.14 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2004

mil. Ké

Vklady v CNB, pokladni hotovost
Pohledévky za bankami

Cenné papiry k prodeji
Pohledévky za klienty

Cenné papiry drzené do splatnosti
Ostatni aktiva

Aktiva celkem

Zavazky ke klientlim

Ostatni pasiva

Pasiva celkem

Netto rozvahova pozice
Kumulativni netto rozvahova pozice

Do 1 més.

166
3 095
2 647
717
127

6 752
7072
722
7794
(1 042)
(1 042)

0d 1 més.
do 3 més.

1623
1 866

bBb
1687

5731
14 038

14 038
(8 307)
(9 349)

0d 3 més.
do 1 roku

4943

8 030

2 696

260

3 503

19 432
21277

21277
(1 845)
(11 194)

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2003

mil. Ké

Vklady v CNB, pokladni hotovost
Pohledévky za bankami
Pokladnicni poukézky

Pohledévky za klienty

Cenné papiry drzené do splatnosti
Ostatni aktiva

Aktiva celkem

Zavazky ke klientlim

Ostatni pasiva

Pasiva celkem

Netto rozvahova pozice
Kumulativni netto rozvahova pozice

Do 1 més.

119

6 100
731
311
114
171

7 546
Bl
82
601

6 945
6 945

0d 1 més.
do 3 més.

0
2 031
2 392

422
563

0

5 408
10 685
0

10 685

(5 277)
1668

0d 3 més.
do 1 roku

0
7 474
2 523
2 166
3347
3320

18 830

21 662

0

21 662

(2 832)

(1 164)

0d 1do5 let

2 136

9 785
17 893

29 814
27 733

27 733
2 081
(9 113)

0d 1do5 let

0
300

0

6 498
13 024
0

19 822
26 449
0

26 449
(6 627)
(7 791)

Nad 5 let

1589
9 808

11 397
786

786
10 611
1498

Nad 5 let

952
8 714

9 666
154

154
9 512
1721

Nespecifi-
kovano

555)
555

2 053
2 053
(1 498)
0

Nespecifi-
kovano

@|l@|@|= =

626
626

2347
2 347
(1 721)

Celkem

166

11 797
12 543
15 342
29 775
4 058
73 681
70 906
2775
73 681
0

0

Celkem

119

15 905
5 646
10 349
25 762
4117
61 898
59 469
2 429
61 898
0

0
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Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2002

5.15 Podrozvahové polozky

Potencidlni zavazky z (vérl jsou pfedstavovany potencidlnimi zavazky banky z titulu necerpanych Gvérovych linek.

Narlst podrozvahovych pasiv je zplisoben zejména narlistem Gvérového portfolia a vyuZiti nemovitosti jako efektivniho zajisténi (viz bod 3.2).
Prijaté zastavy jsou vykézany v realizovatelné hodnoté.

5.16 Vynosy z uroki a podobné vynosy

Realizované vynosy vyplyvaji z obchodnich vztahi uzavienych pouze s rezidenty Ceské republiky.
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2 - Py

5.17 Naklady na troky a podobné naklady

Realizované naklady vyplyvaji z obchodnich vztahii uzavienjch pouze s rezidenty Ceské republiky.

5.18 Neuplatnéné iuroky z prodleni u ohroZenych pohledavek z ivéri, u kterych banka neuplatinuje akrualni princip

Neuplatnéné Groky z prodleni u ohroZenych pohledavek jsou evidovany na podrozvahovych Gctech. Banka nevykazuje prominuté droky z prodlent.
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Pokles nékladti na provize je zplisoben niz§im objemem smluv o stavebnim spofeni uzavienych v roce 2004.

5.21 Cisty zisk nebo ztrata z finanénich operaci
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5.22 Ostatni provozni vynosy

5.23 Ostatni provozni naklady

5.24 Spravni naklady

5.25 Pocet zaméstnancu

Ke dni 30. zafi 2004 odstoupil z funkce v pfedstavenstvu jeden €len predstavenstva a ke dni 1. Cervence 2004 byl zvolen novy &len predstavenstva.
Pokles po€tu zaméstnanci je vysledkem restrukturalizace spoleénosti a pfesunu nékterych ¢innosti na materskou banku.
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5.26 Analyza tvorby a pouziti/rozpusténi rezerv a opravnych polozek

mil. Ké

Rezervy

Rezerva ke standardnim dvérovym pohledévkam
Ostatni rezervy

Rezervy celkem

Opravné polozky (OP)

OP ke sledovanym pohledavkam
OP k nestandardnim pohledavkam
OP k pochybnym pohledavkam

OP ke ztratovym pohledédvkam
Opravné polozky celkem

Celkem rezervy a opravné polozky

Tvorba

5.27 Odpisy nehmotného a hmotného majetku

mil. Ké

Nehmotny majetek
Hmotny majetek
Celkem

5.28 Zdanéni

Dan z pfijmu z bézné ¢innosti

_ Uprava hospodaiského vysledku za b&Znou ginnost pfed zdanénim na zaklad dané je obsaZena v nize uvedené tabulce:

mil. K¢

Zisk/ztrata pred zdanénim

Dariové neodcitatelné naklady

Vynosy nepodléhajici zdanéni

Ostatni odpocty

Zaklad dané

Danovy zavazek 28 % (2003 a 2002: 31 %)
Dariové slevy

Vysledna daiiova povinnost

Pouziti/
rozpusténi

(7)
0
(7)

(10)
(8)
(1)

(39)

(58)

(65)

2002 Tvorba

85

85

37
42
127

Uprava splatné dané predchozich obdobi podle vyslednych dafiovych pfiznani

Splatna daii celkem

Pouziti/
rozpusténi
0 (39)
20 0
20 (39)
13 (14)
18 (12)
1 2)
108 (1)
140 (49)
160 (88)
2004
(38)
(32)
(70)

2004

(

(

521
157
176)
(3)
499
140)
0

(140)

(6)

(146)

2003

46
20
66

124
133
199

Tvorba

94
94

19
20

151
196
290

2003
(35)
(39)
(74)

2003
244
60
(139)
0
165
(50)
0
(50)
0
(50)

PouZziti/
rozpusténi

(23)
(20)
(43)

2004

23
94
117

130
145
262

2002
(36)
(59)
(95)

2002
376
70
(142)
(9)
295
(91)
19
(72)
(1)
(73)
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Odlozena dan
__ 0OdloZené dariové pohledavky a zavazky se skladaji z nasledujicich polozek:

__ 0OdloZené danové pohledavky a zavazky se vztahuji k témto polozkam:

__ VlivodloZené dafové pohledavky na hospodéarsky vysledek vyplyva ze zmény stavu téchto dogasnych rozdilii:

Celkova dan z pfijm(i vykdzana ve vykazu zisku a ztraty byla nasledujici:

OdloZené danova pohledavka je vykazovana jako soucdast ostatnich aktiv (viz bod 5.7). OdloZeny danovy zavazek jako soucést ostatnich pasiv
(vizbod 5.9).
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6. Vztahy se spfiznénymi osobami

Banka je soucasti podnikatelského seskupeni, ve kterém existuji jak prévni vztahy mezi bankou a ovladajici osobou, kterou je Ceska spofitel-
na, a.s., ktera je déale ovladana Erste Bank der dsterreichischen Sparkassen, tak mezi bankou a osobami ovlddanymi stejnou ovladajici osobou, kte-
rymi jsou:

> Penzijni fond Ceské spofitelny, a. s.

> Informatika Ceské spofitelny, a.s.

> Pojistovna CS, a.s.

> Realitni spolenost Ceské spofitelny, a. s.

> Consulting Ceské spofitelny, a. s.

> OCI - UB Videfi

Z uzavienych smluv, jinych pravnich Gkond a ostatnich opatfeni uzavienych, ucinénych €i pfijatych se spfiznénymi osobami nevznikla bance
v pfedmétnych Gcetnich obdobich Zadna Gjma.

Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a VSeobecnymi obchodnimi podminkami stavebniho spofeni Stavebni
spofitelny Ceské spofitelny, a. s. spravuje banka vklady stavebniho spofeni 7 Eleniim organi spolegnosti a poskytla 1 &lenovi statutarniho organu Gvér
ze stavebniho spofeni.

v .

[’d
=}
[~
=
=
=
-~
=
(Y
>
[
(Y
=
e
7
]
[}
°
=
N
S
[
S
<
3
[=]
(7
=)
o
(Y
3
=
-
(=}
(2}
E
3
c
-
[<]
N
<
[
N
S
2]
3
o
[=X
]

STAVEBNI SPORITELNA CESKE SPORITELNY 2004 VYROCNI ZPRAVA



PRILOHA K UCETNI ZAVERCE ZA ROK 2004

7. Zavazky neuvedené v ucetnictvi

Informace o spravnim fizeni, které proti stavebnim spofitelnam vede Ufad pro ochranu hospodérské soutéze.

___ Dne2.4.2004 bylo Ufadem pro ochranu hospodatské soutéze (UOHS) zahéjeno proti véem stavebnim spofitelndm sprévni fizeni. Vysledkem

bylo rozhodnuti UOHS &. j. S 67/04-4900/04-0RT ze dne 24. 8. 2004. Rozhodnutim bylo bance uloZeno:

1. zaplatit pokutu ve vySi 94 mil. K¢,

2. zdrZet se pInéni zakazané a neplatné dohody o vyméné informaci (lidaje o produkci stavebnich spofitelen za uplynuly mésic),

3. zdrZet se jedndni ve vzajemné shodé tykajici se stanovovani poplatkl souvisejicich se stavebnim spofenim,

4. odstranit rozdilné zpoplatnéni vedeni G¢tu stavebniho spofeni u novych a starSich smluv o stavebnim spofeni, stanovit vysi poplatkl za vedeni (¢tu
stavebniho spofeni na Groven predchazejici datu 1. 4. 1999.

___ Protirozhodnuti UOHS podala banka, stejné jako ostatni Géastnici fizeni, dne 10. 9. 2004 rozklad.

__ Nazakladé povinnosti obezietného chovani banky, které vyplyvé z pravnich predpis(, vytvofila SSCS rezervu ve vy$i 94 mil. K& na pokutu vymé-
fenou prvoinstanénim rozhodnutim UOHS.

Vzhledem ke stale probihajicimu fizeni nelze k datu sestaveni Gcetni zavérky, s vyjimkou uloZené pokuty, spolehlivé odhadnout mozné dopady
do hospodareni banky, a proto G¢etni zavérka za rok 2004 neobsahuje jiné Gpravy.

8. Vyznamné udalosti po Gcetni zavérce

/
__ Nenastaly Zadné nésledné udalosti, které by mély vyznamny dopad do Gcetni zavérky. ] ]
W D7 %\4 |
IngJifi Plisek Ing. Tomas Nidetzky
predseda predstavenstva mistopfedseda pfedstavenstva \
a generalni feditel a 1. naméstek generalniho feditele y
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Zprava o vztazich

ovladané osoby vypracovana podle § 66a odst. 9
obchodniho zakoniku za ucetni obdobi
od 1. 1. 2004 do 31. 12. 2004

Spoleénost Stavebni spofitelna Ceské spofitelny, a.s., se sid-
lem Praha 3, Vinohradska 180,/1632, IC: 60197609, zapsana v obchod-
nim rejstfiku, oddil B, vloZka 2616, vedeném u Méstského soudu v Praze
(dale jen ,zpracovatel), je sougasti podnikatelského seskupeni Ceska
spofitelna, a.s., ve kterém existuji nasledujici vztahy mezi zpracovatelem
a ovladajicimi osobami a déle mezi zpracovatelem a osobami ovladanymi
stejnymi ovladajicimi osobami (dale jen ,propojené osoby*).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypra-
covana v souladu s ustanovenim § 66a odstavce 9 zédkona ¢. 513/1991
Sh. obchodniho zékoniku v platném znéni, za Gicetni obdobi 2004 (dale
jen ,0cetni obdobi“). Mezi zpracovatelem a niZe uvedenymi osobami byly
v tomto Gcetnim obdobi uzavieny nize uvedené smlouvy a byly pfijaty ¢i
uskutecnény nasledujici pravni ikony a ostatni fakticka opatfeni:

A. Seznam osob, jejichZ vztahy jsou popisovany

ERSTE BANK

Ceska sporitelna, a.s.

Stavebni spofitelna Ceské sporitelny, a. s.

Consulting Ceské spofitelny, a.s.

Realitni spoleénost Ceské spofitelny, a. s.

Informatika Ceské spofitelny, a.s.

CDI Corporate Advisory

B. Ovladajici osoby

> Geska spofitelna, a. s.
Olbrachtova 1929/62, 140 00 Praha 4, IC: 45244782
Vztah ke spolecnosti: pfimo ovladajici osoba
Popis vztah( - viz pfiloha ¢. 1

C. Ostatni propojené osoby
> Consulting Ceské spofitelny, a. s.
Vinohradska 180/1632, 130 00 Praha 3, IC: 63079798
Vztah ke spolecnosti: propojend osoba (sesterska spolecnost)
Popis vztah( - viz pfiloha €. 2
> Realitni spoleénost Ceské spofitelny, a. s.
Vinohradska 180/1632, 130 00 Praha 3, IC: 26747294
Vztah ke spolecnosti: propojend osoba (sesterska spolecnost)
Popis vztah( - viz pfiloha ¢. 3
> Informatika Ceské spofitelny, a. s.
Bubenska 1477/1, 170 00 Praha 7, IC: 25631519
Vztah ke spolecnosti: propojend osoba (sesterska spolecnost)
Popis vztah( - viz pfiloha ¢. 4
> 0Cl-Unternehmensbeteiligungs-gesellschaft m. b. H
Am Graben 21, Viden, Rakousko
Vztah ke spoleénosti: propojena osoba
Popis vztah( - viz pfiloha ¢. 5
> CDI Corporate Advisory, a.s.
Na Perstyné 1/342, Praha 1, IC: 61058769
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz pfiloha ¢. 6

D. Zavér

S ohledem na nami prozkoumané pravni vztahy mezi zpracovate-
lem a propojenymi osobami je ziejmé, Ze v disledku smluv, jinych prav-
nich tkoni ¢i ostatnich opatfeni uzavienych, uc¢inénych ¢i pfijatych zpra-
covatelem v (cetnim obdobi 2004 v zajmu nebo na popud jednotlivych
propojenych osob nevznikla zpracovateli Zadnd dGjma.

Tato zprava byla projednédna a odsouhlasena vedenim spoleénosti
dne 1. bfezna 2005.

Ing. JiFi Plisek
pfedseda predstavenstva
a generalni feditel

Ing. Tomas Nidetzky
mistopfedseda predstavenstva
a 1. ndméstek generalniho feditele
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ZPRAVA 0 VZTAZICH

Priloha ¢. 1 ke zpravé o vztazich

Ceska sporitelna, a.s., Olbrachtova 1929/62, 140 00 Praha 4 - ovladajici osoba.

Sluzby (s vyjimkou leasingu)

____ Zpracovateli byly v G¢etnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Géetnich obdobich:

Nazev
Smlouva o podminkach vzajemné

spoluprace

Provadéci smlouva

Smlouva o vykonu prava uZit logo

Smlouvy 0 ndjmu nebytovych prostor

Smlouva o revolvingovém Gvéru

Smlouva o poskytovani sluzeb

Datum uzavieni
1996

2001

2001

2002

2002

2003

Datum i¢innosti
Na dobu neur€itou

Na dobu neurcitou

Na dobu neurcitou

Na dobu neurcitou

Na dobu neurcitou

Na dobu neurcitou

VySe plnéni  P¥ip. Gjma
170 805 tis. K¢ Ne

Popis pInéni

Uhrada za sluzby v souvislosti

s prodejem produktu stavebniho
sporeni

Uhrada za telefonni poplatky

a sluzby poskytované klientskym
centrem Prostéjov

Uhrada za postoupeni
opravnéni k vykonu prava uZiti
loga a obchodniho jména
Najemné a souvisejici sluzby 1 152 tis. K& Ne
poskytované pro regionalni
zastoupeni

Zavazkova provize z necerpa-
ného revolvingového Gvéru
Provozovani systému SAP
vcetné podpory

1 116 tis. K& Ne

5 522 tis. K¢ Ne

934 tis. K¢ Ne

1 613 tis. K¢ Ne

___ Nazakladé smlouvy o zfizeni a vedeni béZného G&tu mél zpracovatel v Giéetnim obdobi bézny Gcet u Ceské spofitelny, a. s., vedeny za b&Znych
podminek, a nevznikla mu v priibéhu tGcetniho obdobi Zadna Gjma.
_____ Zpracovatel uzaviel v minulém Gcéetnim obdobi tyto smlouvy, na jejichz zakladé mu byly v Géetnim obdobi poskytnuty sluzby:

Nazev

Smlouva o poskytovani
outsourcingovych sluzeb

Smlouva o poskytovéni outsourcingo-

vych sluzeb

Datum uzavieni
2004

2004

,,,,,

Datum icinnosti
Na dobu neurcitou

Na dobu neurcitou

7 319 tis. K¢ a spotfebu reklamnich letaki ve vysi 925 tis. K¢.
__ Zpracovatel uzavrel v iéetnim obdobi tuto smlouvu, na jejimz zakladé v (¢etnim obdobi poskytl sluzby:

Nazev
Smlouva o ndjmu nebytovych prostor

Datum uzavieni
2004

Datum icinnosti
2014

Popis pInéni VySe plnéni  P¥ip. Gjma

Vykon a metodika finanéniho 3 613 tis. K¢ Ne
Gcetnictvi, kontroling, reporting,
sprava majetku, autoprovoz,
sluzby IT podpory a podlicence

Sluzby pro oblast lidskych 125 tis. K¢ Ne

zdrojli, personalni a mzdové
agendy, nabor a vybér
zaméstnancli

VySe plnéni  P¥ip. Gjma
1 134 tis. K¢ Ne

Popis pInéni
Prondjem prostor pro Skoleni
(SPAK)

40

STAVEBNI SPORITELNA CESKE SPORITELNY 2004 VYROCNIZPRAVA



ZPRAVA 0 VZTAZICH

Nakoupené a prodané cenné papiry a obchodni podily

Zpracovatel uzaviel v cetnim obdobi tyto smlouvy, na jejichZ zékladé nakoupil cenné papiry a obchodni podily:

>V pribé&hu Géetniho obdobi uzavfel zpracovatel s Ceskou spofitelnou, a.s. celkem 180 obchodi na finanénim trhu - cenné papiry a terminované
vklady s celkovym obratem 39 709 mil. K¢. Veskeré obchody byly uzavieny v souladu s trznimi a obecné platnymi podminkami obchodovani.

> Bylo uzavieno celkem 115 obchod( s celkovym obratem 31 394 mil. K&, které predstavovaly 69 nékup( statnich pokladniénich poukézek MF CR, 45
nékupi statnich dluhopisii CR a 1 ndkup 30 000 ks hypoteénich zastavnich list( emitovanych Komeréni bankou, a. s. v hodnoté 307 mil. K&.

> V roce 2004 pfijal zpracovatel od Ceské spofitelny, a. s. celkem 2 terminované vklady v celkové vy3i 400 mil. K& a poskytl 63 terminovanych vkladi
ve vy§i 7 915 mil. K&.

> Na z&kladé nakupu na objednavku v roce 2002 drZel zpracovatel v prib&hu roku 2004 ve svém portfoliu HTM 5 000 ks HZL emitovanych Ceskou spo-
fitelnou, a. s. splatnych v roce 2007 a 30 000 ks HZL nakoupenych na zakladé objednavky v roce 2003, emitovanjch Ceskou spofitelnou, a. s. splat-
nych v roce 2008.

Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu
___ Véetnim obdobi 2004 nebyla zpracovatelem Ceské spofitelnég, a. s. vyplacena dividenda z hospodéafského vysledku za rok 2003.
Prijata pInéni z dluhopis a jinych cennych papira

Zpracovatel pfijal v Gcetnim obdobi z dluhopist a jinych cennych papiri vynosy ¢i obdrZel splatky jejich jmenovité hodnoty:

> V ndvaznosti na smlouvu o upsani a emisi HZL ze dne 30. 7. 1998 obdrZel zpracovatel od Ceské spofitelny, a. s. v (ietnim obdobi roéni vyplatu jistiny
a kuponu za upsany objem HZL v celkové vysi 42,5 mil. K¢.

> Z HZL nakoupenych v roce 2002 od Ceské spofitelny, a. s., 20002000201 - 558,2 mil. K& obdrZel zpracovatel roéni vyplatu kupénu za upsany objem
v celkové vysi 29 mil. K¢.

> Z HZL nakoupenych v roce 2003 od Ceské spofitelny, a.s., CZ0002000276 - 318,03 mil. K& obdrZel zpracovatel v roce 2004 roéni vyplatu kupénu za
upsany objem v celkové vysi 13,5 mil. K¢.

Priloha ¢. 2 ke zpravé o vztazich
Consulting Ceské spofitelny, a.s., Vinohradska 1632/180, 130 00 Praha 3 - sesterska spoleénost
Sluzby (s vyjimkou leasingu)

____ Zpracovateli byly v iéetnim obdobi poskytnuty sluzby na zakladé této smlouvy uzaviené v minulych Gcéetnich obdobich:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  PFip. tjma
Poradenska smlouva 2003 Na dobu neuréitou Poradenstvi (informacni 314 tis. Ké Ne
systémy a informacni
technologie)

____ Zpracovatel poskytl tyto sluzby na zakladé smlouvy uzaviené v minulych Gcéetnich obdobich:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  PFip. tjma
Smlouva o najmu 2003 Na dobu neurcitou Uhrada za najem 1 979 tis. K¢ Ne
nebytovych prostor
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Priloha ¢. 3 ke zpravé o vztazich
Realitni spoleénost Ceské spofitelny, a.s., Vinohradska 180/1632, 130 00 Praha 3 - sesterska spoleénost
Sluzby (s vyjimkou leasingu)

____ Zpracovatel poskytl tyto sluzby na zakladé smlouvy uzaviené v minulych Gcéetnich obdobich:

Nazev Datum uzavieni Datum Gcinnosti Popis plnéni Vyse plnéni
Smlouva 0 ndjmu 2003 Na dobu neurcitou Uhrada za najem 1 981 tis. K¢
nebytovych prostor

Priloha ¢. 4 ke zpravé o vztazich
Informatika Ceské spofitelny, a.s., Bubenska 1477/1, 170 00 Praha 7 - sesterska spoleénost
Sluzby (s vyjimkou leasingu)

____ Zpracovateli byly v iéetnim obdobi poskytnuty sluzby na zakladé této smlouvy uzaviené v minulych Géetnich obdobich:

Nazev Datum uzavieni Datum Gcinnosti Popis plnéni Vyse plnéni

Smlouva o poskytovani sluzeb 2003 Na dobu neuréitou Zajistovani zarucniho 644 tis. K&
a pozarucniho servisu HW zavad

Priloha ¢. 5 ke zpravé o vztazich
OCl-Unternehmensbeteiligungs-gesellschaft m.b. H., Am Graben 21, Rakousko - propojena osoba
Sluzby (s vyjimkou leasingu)

____ Zpracovateli byly v G¢etnim obdobi poskytnuty sluzby na zakladé této smlouvy uzaviené v minulych Gcéetnich obdobich:

Nazev Datum uzavieni Datum Gcinnosti Popis plnéni Vyse plnéni

Management Service Agreement 2002 Na dobu neurcitou Zajisténi poradenstvi 9 585 tis. KE
a expertnich sluZzeb

PFip. iijma
Ne

PFip. ijma
Ne

PFip. iijma
Ne
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Priloha ¢. 6 ke zpravé o vztazich
CDI Corporate Advisory, a.s., Na Perstyné 1/342, Praha 1 - sesterska spolecnost

____ Zpracovatel uzaviel v minulém obdobi tuto smlouvu, na jejimz zakladé mu byly v iéetnim obdobi poskytnuty sluzby:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  PFip. tjma

Smlouva o poskytovani sluzeb 2004 2004 Poradenské sluzby 155 tis. Ké Ne

finanéniho poradce

___ Hodnoty uvedené ve zpravé o vztazich jsou vykazovény bez DPH.
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Balance Sheet as of 31 December 2004

Assets
CZK million
1. Cashin hand and balances with central banks

2,

State zero-coupon bonds and other securities eligible for
refinancing with the CNB

a) Issued by Government institutions

. Amounts due from banks

a) Repayable on demand
b) Other receivables

. Amounts due from clients

a) Repayable on demand
b) Other receivables

. Debt securities

a) Issued by Government institutions
b) Issued by other entities

6. Shares, share certificates and other equity investments

10

11.
12,
13.

. Participation interests with substantial influence

of which: in banks

. Participation interests with controlling influence

of which: in banks

. Intangible fixed assets

of which: goodwill

. Tangible fixed assets

of which: land and buildings for operating activities
Other assets

Receivables for subscribed capital

Prepayments and accrued income

Total assets

Note Gross

5.1 166
5.2 39,373

S8IE

5.3 11,797
9

11,788

5.4 15,487
0

15,487

5.5 2,946
0

2,946

O 0 O oo

5.6 266
5.6 610

435
5.7 3,507

74,156

Current period

O 000 o oo e

194

136
25

475

Net

166
39,373
39,373
11,797

11,788
15,342

15,342
2,946

2,946

oo oo o

72
0

474
410
3,507
0

4
73,681

Prior periods

2003

119
28,371

28,371
15,905
3
15,902
10,349
0
10,349
3,037
0
3,037

oo oo o

50

552
494
3,502

13
61,898

2002

93
19,854

19,854
15,214
13
15,201
7,154

7,154
1,494

1,494

oo oo o

48
577

509
3,186

47,626

44

STAVEBNI SPORITELNA CESKE SPORITELNY 2004 ANNUAL REPORT



BALANCE SHEET AS OF 31 DECEMBER 2004
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Profit and Loss Account
for the Year Ended 31 December 2004

CZK million

1.

© 000~y o O s

10.

11.

12.

13.

14.
15.

16.
17.
18.
19.
20.
21.
22.

24.
26.

Interest income and similar income
of which: interest income from debt securities

. Interest expense and similar expense

of which: interest expense from debt securities

. Net interest income
. Income from shares and participation interests

a) Income from participation interests with substantial influence
b) Income from participation interests with control. influence
c¢) Income from other shares and participation interests

. Commission and fee income

. Commission and fee expense

. Net commission and fee income

. Net profit or loss on financial operations
. Other operating income

. Other operating expenses

. Administrative expenses

a) Staff costs
aa) Wages and salaries
ab) Social security and health insurance
ac) Other staff costs

b) Other administrative expenses

. Net income from operations before depreciation, reserves and

provisions

Release of reserves and provisions for tangible and intangible
fixed assets

Depreciation/amortisation, charge for and use of reserves and
provisions for tangible and intangible fixed assets

Release of provisions and reserves for receivables and
guarantees, recoveries of receivables written off

Write-offs, charge for and use of provisions and reserves for
receivables and guarantees

Release of provisions for participation interests

Loss on the transfer of participation interests, charge for and
use of provisions for participation interests

Release of other reserves

Charge for and use of other reserves

Share of profits/(losses) of subsidiaries and associates
Profit/(loss) for the period from ordinary activities before taxes
Extraordinary income

Extraordinary expenses

Profit/(loss) for the period from extraordinary
activities before taxes

Income tax
Net profit/(loss) for the period

Note

5.16

5.17

5.19
5.20

5.21
5.22
5.23
5.24

5.28

Current period

2,523
1,491
(1,869)
0
654
0

0

0

0
886
(347)
539
(16)
124
(159)
(473)
(204)
(151)
(49)
(4)
(269)

669

(70)
208

(212)

20
(94)

521

(153)
368

2003
2,082
1,184
(1,599)

(74)

87

(160)

[— I — I — T — I ]

244

(42)
202

Prior periods

2002
1,913
872
(1,244)
0

669

0

0

0

0

809
(536)
273

(19)
(449)
(173)
(125

(44

== == =

(276
486

(95)
65

(80)

oo o o ©o

376

(91)
285
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Statement of Changes in Equity
for the Year Ended 31 December 2004




Notes to the Financial Statements
for the Year Ended 31 December 2004

Background information

Stavebni spofitelna Ceské spofitelny, a.s. (henceforth the
“Bank”) was formed on 22 June 1994 and incorporated in the Register
of Companies held at the Municipal Court in Prague as of the same date.
As of 14 September 2001, the Bank’s corporate name was changed to
Stavebni spofitelna Ceské spofitelny, a. s. The principal operations of the
Bank are set out in the Construction Savings and Construction Savings
State Support Act 96/1993 Coll. (the “Construction Savings Act”). The
Bank operates a construction savings scheme involving the acceptance
of deposits from, and the issuance of housing loans to, its clients under
the construction savings programme.

1. Basis of Preparation

__The financial statements have been prepared on the basis of
underlying accounting books and records maintained in accordance
with the Accounting Act 563/1991 Coll., and applicable regulations and
decrees of the Czech Republic. These financial statements have been
prepared under the historical cost convention and on an accruals basis
of accounting, the only exception being assets remeasured at fair value.
Comparative figures for the previous two financial reporting periods are
reported reflecting the conditions that existed in the period for which the
financial statements are prepared.

___The financial statements are presented in accordance with the
Czech Finance Ministry Regulation 501/2002 Coll., which establishes
the structure and substance of financial statement components and the
scope of financial statement disclosures for banks and certain financial
institutions (“Regulation 501/2002").

_ The Bank is subject to the regulatory requirements of the Czech
National Bank (henceforth the “CNB”). These regulations include those
pertaining to minimum capital adequacy requirements, classification of
loans and off balance sheet commitments, credit risk connected with cli-
ents of the Bank, liquidity, interest rate risk and foreign currency position.
__Thefinancial statements contain the balance sheet, the profitand
loss account, the statement of changes in shareholders’ equity and notes
to the financial statements.

_ These financial statements are unconsolidated.

Al figures are stated in millions of Czech crowns, unless stated
otherwise. Figures in brackets represent negative amounts.

2. Significant Accounting Policies

2.1 Valuation and Depreciation Policies for Intangible and
Tangible Fixed Assets

Tangible fixed assets include tangible assets with a cost greater
than CZK 13,000 and an estimated useful life exceeding one year. Tan-
gible and intangible fixed assets are recorded at historical cost net of
accumulated depreciation and amortisation indicating the extent of wear
and tear. Provisions are recorded for any identified impairment.

_ Donated tangible and intangible fixed assets are stated at
replacement cost, defined as the cost for which the asset would be pur-
chased at the time of the accounting entry.

Tangible fixed assets internally generated by the Bank are stated
at own costs incurred. Intangible fixed assets internally developed by the
Bank are stated at the lower of own cost incurred or replacement costs.
The tangible and intangible fixed assets are depreciated using the straight
line method over their estimated useful lives. The depreciation lives for
each category of tangible and intangible fixed assets are as follows:

Selected low value tangible assets costing less than

CZK 13,000 2 years
Software, licences 4 years
Furniture and fittings 4-6 years
Equipment and other facilities, including vehicles 4-12 years
Electric machines and equipment 6-12 years
Buildings and structures 20-50 years

_ Tangible fixed assets costing less than CZK 13,000 (with the
exception of selected low value tangible assets), technical improvements
on tangible and intangible fixed assets costing less than CZK 40,000,
and intangible fixed assets costing less than CZK 60,000 are expensed
through the profit and loss account line “Administrative expenses” in the
period of acquisition.

__ Costs associated with software maintenance are expensed, costs
of technical improvements are capitalised and increase the costs of the
recognised intangible assets.

___The Bank periodically tests its assets for impairment. Where the
carrying amount of an asset is greater than its estimated recoverable
amount and the difference is other than temporary, itis written down to its
recoverable amount. Where assets are identified as being surplus to the
Bank’s requirements, the Bank assesses the recoverable value by refer-
ence to a net selling price based on third party valuation reports adjusted
downwards for an estimate of associated sale costs.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2004

2.2 Methods of Valuation of Assets and Liabilities

Securities

_ Securities held by the Bank are categorised into portfolios in ac-
cordance with the Bank’s intent on the acquisition of the securities and
pursuant to the Bank’s security investment strategy. The Bank has classi-
fied its securities as securities available for sale and held to maturity.
__ Securities are recorded in off balance accounts from the purchase
trade date to the purchase settlement date. At settlement, the off balance
sheet entry is reversed and securities are brought onto the balance sheet.

Securities Available for Sale

__ Securities carried within the available for sale portfolio are held
for the purpose of managing the Bank’s liquidity. These securities are
stated at fair value. The differences arising from the remeasurement are
reported as a component of net profit or loss on financial operations in
the profit and loss account.

__The fairvalue of treasury bills issued by the Ministry of Finance of
the Czech Republic is established on the basis of the net present value.

Securities Held to Maturity

__ Securities held to maturity are financial assets that the Bank has
the positive intent and ability to hold to maturity. This portfolio comprises
government bonds and mortgage bonds. Securities held to maturity
are carried at cost increased to reflect accrued interest income using
the effective yield method. The Bank assesses the credit risk profile of
individual issuers on a regular basis.

Loans and Borrowings

___ Stavebni spofitelna Ceské spofitelna, a.s. as a specialised bank
whose activities are specified in the Construction Savings Act provides its
clients with bridging loans for the period until the entitlement to a loan
under a construction savings scheme arises and loans and borrowings
resulting from the Construction Savings Act.

Loans to customers are stated at the outstanding principal
amount and accrued interest and fee, net of provisioning.

2.3 Provisions for Loan Losses and Bad Debt Receivables
Written Off

__ Receivables from customers are assessed for recoverability.
Provisions are created for individual receivables based on this assess-
ment. The level of provisions is established in accordance with internal
guidance as described in Note 3.1. The provisioning charge is calculated
on the basis of the loan receivable decreased by high-quality collateral.
The creation of provisions is reported as an expense in the profit and loss
account within the “Creation of reserves and provisions for receivables”
with a subledger classification for the purposes of determining tax li-
abilities. The release of reserves and provisions for redundancy due to

the reversal of the temporary loan impairment and the usage of reserves
and provisions in writing off a loan receivable is reported in the profit and
loss account within “Use of reserves and provisions for receivables” with
a subledger classification for the purposes of determining tax liabilities.
If the possibilities for loan restructuring were considered or exploited and
the loan repayment is unlikely, this receivable is written off to expenses
against the corresponding use of a provision.

__ With effect from 2004, the Bank has revised its approach to
the classification of loan receivables. Receivables are assigned to risk
categories based on the number of overdue days. In 2003, the classifica-
tion criterion was based on the number of outstanding instalments; in the
event of a one-off repayment, the receivable was automatically included
in category 5 as defined by the Czech National Bank.

2.4 Reserving Policies

__ The Bank recognises reserves for liabilities with uncertain timing

and amount in the event that:

> it has an obligation;

> it is probable that an outflow of resources will be required to settle the
obligation; and

> an appropriately reliable estimate can be made of the amount of the
obligation.

__ Reserves are used only for the purposes for which they were

recognised. If there is no longer a reason for maintaining the reserve, the

Bank releases the reserve to income.

2.5 Taxation and Deferred Income Tax Policies

__ Taxation is calculated using the profit for the year adjusted by
adding tax non-deductible expenses and deducting non-taxable income.
Taxation is calculated at the period-end in accordance with the Income
Taxes Act 586/1992 Coll., as amended. The currently enacted tax rate is
28 percent for 2004 (2003 and 2002: 31 percent).

_ Deferred tax is accounted for using the balance sheet liability
method.

_Under the liability method, deferred tax is calculated at the in-
come tax rate that is expected to apply in the period when the tax liability
is settled or the asset realised.

__The balance sheet liability method focuses on temporary differ-
ences which are differences between the tax base of an asset or liability
and its carrying amount in the balance sheet. The tax base of an asset or li-
ability is the amount that will be deductible for tax purposes in the future.
_ The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent thatitis no longer probable
that sufficient taxable profit will be available to allow all or part of the
asset to be recovered.

_ Deferred tax is charged or credited to the profit and loss account,
except when it relates to items charged or credited directly to equity, in
which case the deferred tax is also dealt with in equity.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2004

_ Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet, except when partial tax assets
cannot be offset against partial tax liabilities.

2.6 Expenses and Income Recognition

Interest Income and Expense

Interest income and expense are recognised on an accruals basis
and accounted for in the profit and loss account.

__The accrual for interest related to loans and deposits is included
in the aggregate balances of loans and deposits. Interest on loans which
are overdue or where management of the Bank expects that interest on
such loans is not likely to be recovered is recognised in income and provi-
sions in the corresponding amount are created.

_ Default interest on distressed receivables is recorded in off bal-
ance sheet records and is posted to income only upon their payment in
accordance with the CNB Regulation 9/2002, stipulating rules for the
assessment of financial receivables and the creation of allowances and
provisions, and Regulation 501/2002 Coll.

Fees and Commissions

__ Feesand commissions are accrued and accounted forin the profit
and loss account. Contractual penalties relating to distressed receivables
are maintained in off balance sheet accounts until their repayment.

Items from Other Accounting Periods

__ Items from accounting periods (corrections of expenses or rev-
enues of previous accounting periods) are accounted for as income or ex-
penses in the profit and loss account for the current accounting period.

Accruals Principle

__ The Bank recognises income and expenses on an accruals basis
in the period to which they relate, regardless of the actual payment or
receipt of cash.

Translation of Foreign Currencies
__The Bank does not have any assets or liabilities denominated in
foreign currencies.

3. Financial Instruments

In terms of the Construction Savings Act, the Bank enters into pro-
prietary transactions with mortgage bonds, government bonds or bonds
guaranteed by the State.

3.1 Loans

In 2004, the Bank expanded its activities related to loans to retail
clients - citizens who were provided with construction savings loans and
bridging loans. Pursuant to the applicable legislation, a construction sav-
ings loan may be obtained by a client after the end of a minimum period of
24 months of saving and fulfilment of other conditions set by the Bank in
the General Terms and Conditions. Bridging loans are advanced to clients
in the period when they are not yet entitled to receive a construction sav-
ings loan. Once the entitlement to receive the construction savings loan
has arisen, the bridging loan is repaid from the balance on the construc-
tion savings account and the subsequent construction savings loan. The
Bank does not consider this treatment as restructuring.

In 2004, corporate clients were provided construction savings
loans, bridging loans and commercial loans. The Bank advanced loans
exclusively to housing associations, associations of owners of apart-
ments, and municipalities. Corporate lending represented a marginal
activity in 2004.

_ The Bank uses the following collateral instruments: letters of
guarantee, real estate collateral, cash pledges, bank guarantees, and,
as supporting security, specifically the blocking of insurance proceeds,
blocking of life insurance proceeds, or insurance of loan repayments.

3.2 Description and Measurement of Risks

3.2.1 Credit Risk

_ The Bank has developed a Credit Risk Management Strategy
which was approved by the Board of Directors and is published in the
Collection of Guidance Notes.

_ Therolesofindividual departments involved in credit risk manage-
ment have been defined in such a manner so as to ensure that conflicts
of interest are minimised. Risk management and loan approval processes
are separated from business activities at the level of the Board of Direc-
tors. The Bank’s organisational structure and loan approval authorities
are defined in appendices to the Organisational Rules.

In assessing client credit risks, the Bank use software tools and
methodological approaches which have been developed and used by the
parent bank, Ceska spofitelna, a.s. In assessing the solvency of retail
clients - citizens, the Bank uses a scoring instrument which draws upon
the database of the financial group and queries to the CBCB Commercial
Loan Register. The Bank has internal criteria in place for establishing the
rating of legal entities and businesses under a 14-grade rating system
(13+R). Ratings provided by external rating agencies (Standard and
Poors, Moodys, Fitch) are used solely in undertaking internal assess-
ments and reassessments of the solvency of counterparties - banks.
However, exposures to these counterparties are simultaneously managed
on a group-wide basis by Ceska spofitelna, a.s. and Erste Bank Vienna.
___ The Bank takes into account the solvency of connected persons
(eg, spouses, co-debtors, entities within an economically related group).
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The receivables of the Ceska spofitelna Group from related parties are

treated as one exposure.

_ Overthe life of the loan arrangement, the Bank assesses all loan

receivables individually and categorises loan receivables into standard,

watch and distressed in accordance with the applicable regulation of the

CNB. Principal criteria taken into account in assessing loan receivables

include the period over which the debtor is in default or the period lapsed

from the restructuring of the amount due from the debtor. The key criteria

referred to above are monitored in the STARBUILD system which auto-

matically categorises receivables and facilitates automatic provisioning.

Receivables cannot be manually moved to a category that is higher than

the automatic rating produced by STARBUILD.

_ Overthe life of the loan arrangement, the Bank, in assessing the

amounts due from legal entities and businesses, also takes into consid-

eration the client’s financial and economic position and the period of time

over which the client is in default in presenting financial statements or

any other contracted information. The financial and economic position of

legal entities and businesses is expressed through a periodically reas-

sessed rating.

_ TheBankhas established internal regulations for credit exposures

as defined by a special internal guideline, including setting internal limits

for net credit exposure to counterparties. Internal limits are a tool to

ensure that the limits set out in the Construction Savings Act and CNB

regulations are not breached. These internal limits are also a tool that is

used by the parent bank, Ceska spofitelna, a.s., for credit risk manage-

ment on a consolidated basis.

In 2004, the Bank used collateral types as defined in its internal

guideline “Collateral Catalogue”. The collateral types are as follows:

1.Pledge on a receivable denominated in CZK arising from a construction
savings account deposit maintained at the Bank;

2.Pledge on a receivable denominated in CZK arising from a deposit
placed on an account with a different bank (this involves only clearly
specified banks for which the Bank has opened an internal credit limit);

3.Blocking of a savings deposit book in CZK;

4.Banking guarantees in CZK (this involves only clearly specified banks
for which the Bank has opened an internal credit limit);

5.Real estate (construction plots of land, buildings for housing purposes,
buildings for recreational purposes, buildings - other non-residential
premises, apartments, structures under construction for housing pur-
poses, apartments);

6.Guarantees issued by legal entities and individuals;

7.Insurance proceeds;

8.Salary deductions; and

9.Co-debtor’s obligation (assumption of a debt).

_ For provisioning purposes, the Bank fully accepts collateral
types (1)-(4) listed above as deductible items. Of the other collateral
types, the Bank partially accepts only real estate stated under (5), the

maximum value being equal to the coefficient set out in applicable rules.
The maximum coefficient for real estate - building for housing purposes is
0.8. With effect from 2003, in establishing nominal values of real estate
the Bank has exclusively used valuation analyses prepared by appraisers
retained by Ceska spofitelna, which are undertaken on the basis of Ceské
spofitelna’s methodology.

_ Real estate collateral values are updated over time. Changes in
real estate values are reflected through the setting of coefficients indi-
cating the weight of collateral for provisioning purposes (as the length
of time from the real estate valuation date increases, the coefficient in
the system automatically decreases). In selected cases, the Bank addi-
tionally requires that clients update real estate collateral values through
the provision of new appraisal reports or amendments to the appraisal
reports. In parallel, the acceptable value of real estate in a particular
location can be reduced based on the assessment of pricing maps (de-
crease of price indices).

__ Responsibility for recovering troubled loans rests with a work-out
team which is part of the Risk Management Department. The Bank has its
own reminder process which consists of telephone reminders and three
written notices, which takes 120 days on average. Subsequently, a por-
tion of the troubled exposures is passed on to selected debt collection
agencies for recovery. Receivables that are being recovered through ex-
ternal debt collectors remain in the Bank’s ownership. The Bank monitors
the activities of the external debt collection agencies. The parent bank,
Ceska spofitelna, uses these agencies for the same purpose. Court recov-
ery of receivables is always pursued internally.

In 2004, loan receivables were written off based on the criteria
and procedures set out by a special guideline. The Bank wrote off only
loss exposures that were fully provided for.

_ Regularmonthly risk management reporting to the Board of Direc-
tors and the Asset and Liabilities Management Committee of the Bank
involves an analysis of the credit portfolio by product, loan processing
location, residence of the debtor and other criteria. The Bank additionally
undertakes an analysis of migration matrices which evaluate the likeli-
hood of loan receivables moving between the CNB categories. Analyses
of the migration matrices serve as a basis for preparing a provisioning
forecast.

_ The Bank considers that the adopted credit risk management
methods are appropriate and adequate to the nature of the provided loan
products. In addition to provisions, the Bank uses reserves for standard
loans recorded in the period until 31 December 2001 to cover the risks
inherent in the loan portfolio. Reserves for standard loans are released
as required pursuant to legislation and as new provisions against loans
are recorded.
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3.2.2 Market Risks

_ The Bank has developed a Market Risks Management Strategy
which was approved by the Board of Directors and is published in the
Collection of Guidance Notes.

___ Given the scope of activities in 2004, the Bank’s market risks
include only interest rate risk. All interest-earning assets (interbank
deposits, treasury bills, securities, loans to clients) and interest-bearing
liabilities (deposits to clients) are exposed to interest rate risk in the envi-
ronment of interest rate fluctuations. All instruments bear fixed interest.
__The Bank did not undertake any derivative transactions in 2004.
In measuring, monitoring and managing market risk, the Bank
predominantly uses the interest rate GAP, in which assets and liabilities
are segmented, according to remaining maturities, into time buckets and
each bucket is assigned weighting. The Bank calculates a potential inter-
est rate loss which must not exceed an established limit. The calculation
is performed using the BABIS system. The level of limits is reviewed at
least on an annual basis.

_ Forstress testing purposes, the Bank uses the method of testing
sensitivity of net interest income (NII) to a shift in interest rates. This
method focuses on determining the impact of a parallel, inverse and
steep shift of the yield curve on netinterest income. In addition, the Bank
simulates the market value of the portfolio in respect of a parallel shift
of the yield curve by one percent and two percent. Ceska spofitelna, a.s.
generates these scenarios for interest rate risk management purposes on
a quarterly basis.

_ Construction savings banks are restricted in using hedging against
the impact of changes in market interest rates. The liabilities side can be
managed solely by reassessing fixed interest rates in respect of new
deposit contracts. In 2004, the Bank had three main blocks of liabilities
that carried interest at 4 percent, 3 percent and 2 percent. In 2004, the
Bank applied motivational instruments for clients with deposits bearing
interest at 4 percent and 3 percent with the objective of moving them to
the block with a 2 percent interest charge (ban on exceeding the savings
limit, the possibility of increasing the target amount only in the 2 percent
block, more advantageous lending in respect of the 2 percent block). The
Bank specifically manages the assets side of its balance sheet. These ef-
forts predominantly involve a focused acquisition of new instruments on
the capital and money markets on the basis of recommendations issued
by the ALCO Committee of the Bank or the ALCO Committee of Ceska
sporitelna, a.s.

In 2004, the Bank only had a banking book, not a trading book.
The banking book is composed of the ‘available for sale’ portfolio which
includes purchased treasury bills and is marked to market. The remain-
ing debt securities are included in the held to maturity portfolio. Ceska
spofitelna undertakes measurement of interest rate risk using the VaR
method on the basis of data provided by the Bank. The Bank has a set VaR
limit reassessed at least one a year. The VaR balance as of 31 December
2004 was CZK 77.7 million.

3.2.3 Operational Risks

___The Bank has implemented internal operational controls within
individual processes and activities and defined responsibilities for indi-
vidual processes and activities. The Bank has also putin place a system of
emergency plans to be followed in respect of emergency situations jeop-
ardising the functioning of the IT system and other operations of the Bank.
_In2004, efforts were undertaken to implement the EMUS system
for collecting and logging extraordinary events and related information.
This system facilitates the management of operational risk pursuant to
Basle Il requirements. This is a group-wide system with the risk being
segmented pursuant to Basle Il requirements by type (cause) as follows:
> Unauthorised manipulation;

> Process failures;

> System failures;

> External factors failures; and

> Other.

3.2.4 Liquidity Risk

_ Liquidity is defined as the Bank’s ability to raise funds, at any
point of time, to meet its commitments. The Bank has developed a Liqui-
dity Management Strategy which was approved by the Board of Directors
and is published in the Collection of Guidance Notes.

___The Bank’s liquidity is monitored and controlled on a daily basis
in relation to managing the required minimum reserve accounts at the
CNB’s clearing centre. The Bank uses the BABIS programme for liquidity
management purposes, which monitors all daily movements of funds on
the clearing account with the CNB. These financial flows serve as the
basis for developing a cash flow model and establishing the amount of
available funds.

_ For liquidity management purposes, the Bank has established
binding limits for cumulative GAP positions. These limits relate to indi-
vidual intervals according to the maturities of assets. Another limit is the
signal limit in respect of the sum of monthly credit movements which are
also monitored in BABIS. The Bank takes account of the regular volume
of credit movements representing the inflow of new deposits and loan
repayments.

_ For liquidity management purposes, the Bank has basic and
alternative scenarios. With a view to securing its stability with regard
to unexpected fluctuations in the construction savings market and the
money and capital markets, the Bank has developed an emergency plan.

4. Equity Investments in Subsidiaries and
Associates

___The Bank held no equity investments in the period from 2002 to
2004,
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5. Significant Balances and Amounts

5.1 Cash in Hand and Balances with the Czech National Bank

CZK million 2004 2003 2002
Cash 0 2 8
Statutory minimum reserves maintained with the CNB 166 117 90
Total 166 119 93

5.2 State Zero-Coupon Bonds and Other Securities Eligible for Refinancing with the CNB

CZK million Listed/unlisted 2004 2003 2002
Treasury bills Unlisted 12,543 5,646 3,466
Government bonds Listed 26,830 22,725 16,388
Total 39,373 28,371 19,854

All treasury bills are carried as available for sale. Government bonds are classified as held to maturity. Treasury bills are traded through the SKD

system.
Pursuant to the amendment of the CNB methodology effective since 1 May 2004, bonds of the European Investment Bank were reclassified from
government bonds for 2003 to debt securities. Comparative information was restated as appropriate, refer to Note 5.5.

5.3 Amounts due from Banks

CZK million 2004 2003 2002
Repayable on demand 9 8 13
Term deposits 11,788 15,902 15,201
Total 11,797 15,905 15,214

__The Bank carried no receivables from banks which were overdue as of 31 December 2002, 2003 and 2004.

5.4 Amounts due from Clients
__The Bank advances loans only within the territory of the Czech Republic.

CZK million 2004 2003 2002
Amounts due from clients 15,487 10,483 7,196
Loan loss provisions (145) (134) (42)
Total 15,342 10,349 7,154

Set out below is an Analysis of Amounts due from Clients by Sector within the Bank’s Credit Exposures:

CZK million 2004 2003 2002
Individuals 15,399 10,441 7,176
Municipalities B) ) B
Construction industry 1 1 1
Real estate 1 2 6
Other 81 34 8
Total 15,487 10,483 7,196
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Set out below is an Analysis of Amounts due from Clients According to the Purpose of Lending:

CZK million 2004 2003 2002
Loans from construction savings 5,653 4,629 3,699
Bridging loans 9,809 5,846 3,488
Commercial loans 25 8 9
Total 15,487 10,483 7,196

Classification of Amounts due from Clients:

CZK million 2004 2003 2002
Standard 15,140 10,230 7,081
Watch 144 37 48
Sub-standard 56 60 16
Doubtful 2 0 3
Loss 145 156 48
Total 15,487 10,483 7,196

Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2004:

CZK million Pledge on real estate = Pledged money Other Unsecured Total
Non-financial organisations 0 22 0 61 83
Municipality sector 0 1 4 0 5)
Individuals 4,649 2,320 2,807 5,623 15,399
Total 4,649 2,343 2,811 5,684 15,487

Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2003:

CZK million Pledge on real estate = Pledged money Other Unsecured Total
Non-financial organisations 9 12 0 16 37
Municipality sector 0 1 0 4 5)
Individuals 420 2,080 0 7,941 10,441
Total 429 2,093 0 7,961 10,483

Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2002:

CZK million Pledge on real estate = Pledged money Other Unsecured Total
Non-financial organisations 0 3 0 12 15
Municipality sector 0 2 2 1 5)
Individuals 0 1,090 0 6,086 7,176
Total 0 1,095 2 6,099 7,196

The tables provide an analysis according to the type of collateral, which the Bank takes into account in calculating provisioning requirements.
The “Other” column in respect of municipalities includes collateral in the form of future budgetary income.

Receivables from Clients Written Off and Recoveries of Receivables Written Off
The Bank did not write off any non-statute barred receivables from clients in 2002 and 2003. In 2004, the Bank wrote off receivables from
clients of CZK 17 million.
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Amounts Due from the Bank’s Related Parties

5.5 Debt Securities

Al debt securities have maturity greater than one year and were issued by financial institutions.
5.6 Analysis of Operating Assets

Analysis of Intangible Operating Fixed Assets
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Analysis of Tangible Operating Fixed Assets
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2002

CZK million

Cost

As of 1 January 2002
Additions

Disposals

As of 31 December 2002
Accumulated depreciation
As of 1 January 2002
Additions

Disposals

As of 31 December 2002
Net book value

As of 31 December 2002
As of 31 December 2001

Land and Equipment, Investments Total
buildings appliances under
and other construction

186 176 232 594

397 65 231 693

0 (36) (463) (499)

583 205 0 788

(61) (125) 0 (186)

(13) (46) 0 (59)

0 34 0 34

(74) (137) 0 (211)

509 68 0 577

125 51 232 408

In December 2003, the Bank entered into an agreement to sell a building, the effective date of the contract being 1 January 2004. In accord-

ance with applicable accounting rules, the gain on the sale was recognised on the date on which a petition to register the sale in the Land Register was
filed in 2004 (selling price of CZK 106.5 million; net book value amounted to CZK 88 million as of 31 December 2003).

_ The Bank has no assets held under lease agreements.

5.7 Other Assets

CZK million

Receivables from other debtors (including advance payments)
Receivables - state contribution to construction savings
Settlement with social security and health insurance institutions
and state budget

Deferred tax asset

Total

State Contribution to the Construction Savings

2004 2003 2002
4 6 4
3,503 3,320 3,140
0 172 42
0 4 0
3,507 3,502 3,186

_ The level of state contribution under the construction savings scheme is estimated from the coefficient which is determined on the basis of a
long-term development of awarded state contribution under the construction savings programme and the amount of clients’ own deposits under the

construction savings scheme for the relevant annual period.

5.8 Amounts Owed to Customers

CZK million
Repayable on demand
Other payables

Total

__ Amounts owed to customers also include prepaid state contribution.

2004 2003 2002
162 158 141
70,744 59,311 45,184
70,906 59,469 45,325
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5.9 Other Liabilities

CZK million 2004 2003 2002
Other payables to customers 364 310 551
Estimated payables 34 42 4
Various creditors 31 195 79
Liabilities to the state 114 52 6
Deferred tax liability 8 0 4
Other 20 14 23
Total 566 613 667

__ Other payables to customers are composed of received payments that were identified as of the preparation of these financial statements and
were not posted to client accounts as of 31 December 2004. This accounting treatment has been applied since the year ended 31 December 2001.

5.10 Reserves

CZK million 2004 2003 2002
Reserve for standard loan receivables 23 46 85
Other reserves 94 20 0
Total 117 66 85

— Inprevious years, the Bank created a tax deductible reserve to cover general risks inherent in the portfolio of its receivables in accordance with
the Provisioning Act no. 593/1992 Coll., as amended, and its internal regulations (reserve for standard loan receivables). As a result of the amendment
of the Provisioning Act and in accordance with the temporary provisions of accounting principles and procedures for banks valid as of 1 January 2002,
this reserve must be utilised or released for redundancy by 31 December 2005.

_ Thereserve of CZK 94 million was recorded in connection with administrative proceedings initiated by the Antimonopoly Office (refer to Note 7).
_ Thereserve for the legal dispute with FILM GROUP 555 totalling CZK 20 million was used during 2004.

5.11 Share Capital

CZK million 2004 2003 2002
Share capital 750 750 750
Total 750 750 750

_ Theregistered, subscribed and fully paid-up share capital is composed of 5,000 shares with a nominal value of CZK 150 thousand. The shares
cannot be traded publicly; their transfer to third parties is subject to the approval of the General Meeting.

Set out below are the Bank’s Shareholders:

Company name Registered address Ownership

percentage
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 95.0
Bausparkasse der 6sterreichischen Sparkassen AG Beatrixgasse 27, 1030 Vienna, Austria 5.0
Total 100.0

__ The General Meeting of Shareholders granted an approval for the transfer of 34.5 percent of the shares which were in the ownership of Erste
Bank der dsterreichischen Sparkassen AG to Ceska spofitelna, a. s. The shares were purchased on 11 November 2004.
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5.12 Equity

CZK million

Share capital

Statutory reserve funds

Profit from previous years
Profit of the current year

Other funds created from profit
Total

2004
750
150
477
368
347

2,092

2003
750
150
280
202
345

1,727

5.13 Proposal for the Distribution of Profit of the Period and the Use of Profit of Previous Periods

Proposal for the Distribution of Profit for the Year Ended 31 December 2004

CZK million

Balance as of 31 December 2004
Profit for 2004

Allocation to funds created from profit
Balance after distribution

General Meeting of Shareholders to be held in April 2005.

Use of Profit for the Year Ended 31 December 2003

CZK million

Balance as of 31 December 2003
Profit for 2003

Use of funds

Allocation of funds created from profit
Balance after distribution

Use of Profit for the Year Ended 31 December 2002

CZK million

Balance as of 31 December 2002
Profit for 2002

Allocation to funds created from profit
Other use of funds

Other use of profit

Balance after distribution

Retained profits

ATT7
368

(3)
842

Retained profits

280
202
0
(5)
477

Retained profits

__ Otheruse of funds includes director fees paid to the Bank’s Board of Directors.

Statutory reserve
fund

150
0
0
150

Statutory reserve
fund

150
0
0
0
150

Statutory reserve
fund

150
0
0
0
0
150

2002
750
150

285
344
1,529

Other funds from
profit

347
0
8
350

The Bank has proposed declaring no dividends from the profit of 2004 and retained profits. The Bank will use the profits for making a contribu-
tion to the social fund, and the remaining balance will be left in retained profits. This proposal for the profit allocation is subject to approval by the

Other funds from
profit

345
0
(3)
5
347

Other funds from
profit

344

0

4

(3)

0

345
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5.14 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2004

Within 1
CZK million month
Cash in hand, balances with the CNB 166
Amounts due from banks 3,095
Securities available for sale 2,647
Amounts due from clients 717
Securities held to maturity 127
Other assets 0
Total assets 6,752
Amounts owed to clients 7,072
Other liabilities 722
Total liabilities 7,794
Net on balance sheet position (1,042)
Cumulative net on balance sheet (1,042)

position

1 month to 3
months

1,623
1,866
555
1,687
0
5,731
14,038
0
14,038
(8,307)

(9,349)

3 months
to 1 year

4,943
8,030
2,696
260
3,503
19,432
21,277
0
21,277

(1,845)

(11,194)

1to5years More than5

Maturity Total
years undefined

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2003

Within 1
CZK million month
Cash in hand, balances with the CNB 119
Amounts due from banks 6,100
Treasury bills 731
Amounts due from clients 311
Securities held to maturity 114
Other assets 171
Total assets 7,546
Amounts owed to clients 519
Other liabilities 82
Total liabilities 601
Net on balance sheet position 6,945
Cumulative net on balance sheet position 6,945

1 month to 3
months

0
2,031
2,392

422
563

0
5,408
10,685
0

10,685

(5,277)
1,668

3 months
to 1 year

0
7,474
2,523
2,166
3,347
3,320
18,830
21,662
0
21,662
(2,832)
(1,164)

166
2,136 0 0 11,797
0 0 0 12,543
9,785 1,589 0 15,342
17,893 9,808 0 29,775
0 0 555 4,058
29,814 11,397 555 73,681
27,733 786 0 70,906
0 0 2,053 2,775
27,733 786 2,053 73,681
2,081 10,611 (1,498) 0
(9,113) 1,498 0 0
1to5years More than5 Maturity Total
years undefined
0 0 0 119
300 0 0 15,905
0 0 0 5,646
6,498 952 0 10,349
13,024 8,714 0 25,762
0 0 626 4,117
19,822 9,666 626 61,898
26,449 154 0 59,469
0 0 2,347 2,429
26,449 154 2,347 61,898
(6,627) 9,612 (1,721) 0
(7,791) 1,721 0 0
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Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2002

Within1 1 month to 3

CZK million month
Cash in hand, balances with the CNB 93
Amounts due from banks 4,079
Treasury bills 650
Amounts due from clients 272
Securities held to maturity 872
Other assets 42
Total assets 6,008
Amounts owed to clients 383
Other liabilities 71
Total liabilities 454
Net on balance sheet position 5,554
Cumulative net on balance sheet

position S

5.15 Off Balance Sheet Assets and Liabilities

Off balance sheet assets
Contingent liabilities from loans
Receivables written off

Total

months
0
2,679
598
428
467

0
4,172
8,216
0
8,216
(4,044)

1,510

3 months
to 1 year

0
8,456
2,219
1,411
549
3,146
15,781
13,277
0
13,277
2,504

4,014

1 to 5 years

0
0

0
4,293
10,399
0
14,692
23,126
0
23,126
(8,434)

(4,420)

2004
2,293

17
2,310

More than 5
years

0

0

0

750
5,597

6,347
323

323
6,024

1,604

Maturity
undefined

0

@ |@|@|=

626
626

2,230
2,230
(1,604)

2003
1,331

0
1,331

_ Contingent liabilities from loans represent contingent liabilities of the Bank resulting from unused credit line facilities.

0ff balance sheet liabilities
Accepted pledges
Total

5.16 Interest Income and Similar Income

CZK million

Income from amounts due from clients
Income from amounts due from banks
Income from securities

Total

2004
5,184
5,184

2004
746
286

1,491

2,523

__ Realised income results from commercial relations concluded only with residents of the Czech Republic.

2003
2,525
2,525

2003
542
356

1,184

2,082

Total

93
15,214
3,467
7,154
17,884
3,814
47,626
45,325
2,301
47,626
0

0

2002
1,136

1,136

2002
1,098
1,098

The increase in off balance sheet liabilities is attributable to an increase in the loan portfolio and the use of real estate as effective collateral
(refer to Note 3.2). Accepted pledges are reported at recoverable value.

2002
404
637
872

1,913
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5.17 Interest Expense and Similar Expense

Realised expenses result from commercial relations concluded only with residents of the Czech Republic.

5.18 Unclaimed Default Interest from Distressed Receivables from Loans for which the Bank Does not Use the Accruals
Principal

Unclaimed default interest in respect of distressed receivables is retained off balance sheet. The Bank carries no forgiven default interest.

5.19 Fee and Commission Income

5.20 Fee and Commission Expense

__ Thedecrease in the commission expenses is attributable to the lower volume of concluded housing savings contracts in 2004.

5.21 Net Profit or Loss on Financial Operations
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5.25 Number of Employees

As of 30 September 2004, one member of the Board of Directors resigned from his position and a new Board member was elected as of 1 July 2004.
___ The number of employees decreased due to the restructuring of the company and to the transfer of several activities to the parent company.
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5.26 Analysis of the Creation and Use/Release of Reserves and Provisions

Addition Use/ 2002 Addition Use/
CZK million Release Release
Reserves
Reserves for standard loan receivables 0 (7) 85 0 (39)
Other reserves 0 0 0 20 0
Total reserves 0 (7) 85 20 (39)
Provisions
Provisions against watch receivables 11 (10) 13 (14)
Provisions against sub-standard receivables 9 (8) 18 (12)
Provisions against doubtful receivables 2 (1) 1 1 (2)
Provisions against loss receivables 57 (39) 37 108 (21)
Total provisions 79 (58) 42 140 (49)
Total reserves and provisions 79 (65) 127 160 (88)

5.27 Depreciation and Amortisation of Intangible and Tangible Fixed Assets

CZK million 2004
Intangible assets (38)
Tangible assets (32)
Total (70)

5.28 Taxation

Income Tax from Ordinary Activities

2003 Addition

46
20
66

124
133
199

94
94

19
20

151
196
290

2003
(3%5)
(39)
(74)

__ Thetable below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:

CZK million 2004
Profit/(loss) before tax 521
Expenses not deductible for tax purposes 157
Non-taxable income (176)
Other deductions (3)
Income tax 499
Tax liability 28 % (2003 and 2002: 31 %) (140)
Tax relief 0
Income tax liability for the period (140)
Income tax per resulting tax returns for the prior period (6)
Due income tax (146)
Deferred Tax
_ The deferred income tax assets and liabilities comprise the following balances:

CZK million 2004
Balance at the beginning of the year 4
Change of balance (profit and loss account) (7)
Year-end balance (3)

2003
244
60
(139)
0
165
(50)
0
(50)
0
(50)

2003
(4)

Use/ 2004
Release

(23) 23
(20) 94
(43) 117

130
145
262

2002
(36)
(59)
(95)

2002
376
70
(142)
(9)
295
(91)
19
(72)
(1)
(73)

2002
14
(18)
(4)
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_ The deferred income tax assets and liabilities are attributable to the following items:

CZK million

Deferred tax assets

Tax non-deductible reserves and provisions
Intangible and tangible fixed assets
Total

Deferred tax liabilities

Default interest

Tangible and intangible fixed assets
Total

Total balance of temporary differences
Tax rate

Deferred tax asset (liability)

2004 2003 2002
0 0 16

0 16 0

0 16 16

(1) 0 0
(11) 0 (28)
(12) 0 (28)
(12) 16 (12)
26 % 28 % 31 %
(3) 4 (4)

— Theimpact of the deferred tax asset in the profit and loss account results from the change in the balance of the following temporary differences:

CZK million

Reserves and provisions

Intangible and tangible fixed assets
Other temporary differences

Total

Total income tax reported in the profit and loss account is as follows:

CZK million
Tax payable
Deferred tax
Total

2004 2003 2002
0 (5) 1

(7 13 (22)

0 0 3

(7) 8 (18)
2004 2003 2002
(146) (50) (73)
(7) 8 (18)
(153) (42) (91)

__The deferred tax asset is reported as a component of other assets (refer to Note 5.7). The deferred tax liability is included in other liabilities

(refer to Note 5.9).

6. Related Party Transactions

______TheBankis part of a business group in which legal relationships exist between the Bank and the controlling entity, Ceska spofitelna, a.s., which
is controlled by Erste Bank der dsterreichischen Sparkassen, and between the Bank and entities controlled by the same controlling entity, which are as

follows:

> Penzijni fond Ceské spofitelny, a. s.

> Informatika Ceské spofitelny, a. s.

> Pojistovna CS, a.s.

> Realitni spoleénost Ceské spofitelny, a. s.
> Consulting Ceské spofitelny, a.s.

> OCI - UB Videfi

— Nodamage was incurred by the Bank in the relevant accounting periods as a result of the concluded contracts, other legal acts and other meas-

ures implemented, adopted or taken with related entities.
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Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business Terms and
Conditions of Stavebni spofitelna Ceské spofitelny, a. s., the Bank administers deposits placed by seven members of its bodies under the construction
savings scheme and it has provided a construction savings loan to one member of its statutory bodies.

Overview of transactions with related entities as of the annual balance sheet date:
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7. Contingent liabilities and off balance sheet commitments

Information about administrative proceedings conducted by the Antimonopoly Office against construction savings banks.

— 0On2April 2004, the Antimonopoly Office initiated administrative proceedings against all construction savings banks. Based upon the ruling ref.

no. S 67/04-4900/04-0RT passed by the Antimonopoly Office on 24 August 2004, the Bank:

1.was imposed a penalty of CZK 94 million;

2.was instructed to refrain from the fulfilment of the banned and invalid agreement to exchange information (data about the transactions of construc-
tion savings banks for the past month);

3. was instructed to refrain from acting in concert in determining fees related to the construction savings scheme;

4. was instructed to remove differences in fees for construction savings account maintenance with respect to new and old construction savings contracts
and to set the amount of fees for account maintenance to the level effective prior to 1 April 1999.

_ The Bank, as well as the other parties involved, filed an appeal against the ruling on 10 September 2004.

__ Based on the prudential business principles that the Bank has a legal obligation to observe, the Bank has recorded a reserve of CZK 94 million
for the penalty assessed by the first-instance ruling of the Antimonopoly Office.

__ Given the pending proceedings, the possible impacts on the Bank’s profit or loss, with the exception of the imposed penalty, cannot be reliably
determined and therefore, no other adjustments have been made in the financial statements for the year ended 31 December 2004.

8. Significant Post Balance Sheet Events

— No otherevents occurred subsequent to the balance sheet date that would have a significant impact on the f|nanC|al tatements.
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Jii Plisek Tomas Nidetzky O\M %
Chairman of the Board Vice-Chairman of the Board of
and CEO and 1% Deputy CEO
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Report on Relations

of a controlled entity prepared in accordance with Section
66a Paragraph 9 of the Commercial Code; for the account-
ing period of January 1, 2004 through December 31, 2004

Stavebni Spofitelna Ceské Spofitelny, a. s., with its registered of-
fice located at Prague 3, Vinohradska 180/1632, Identification Number:
60 19 76 09, recorded in the Commercial Register administered by the
Municipal Court in Prague, Section B, File Number 2616 (hereafter re-
ferred to as the “Reporting Entity”), is a part of the Ceska Spofitelna, a.s.
business group, wherein the following relations exist between the Report-
ing Entity and the controlling entities and between the Reporting Entity
and other entities controlled by the same controlling entities (hereafter
referred to as the “Interconnected Entities”).

This report on relations between the entities specified below was
prepared in accordance with the provisions of Section 66a Paragraph 9 of
Act No. 513/1991 Coll., the Commercial Code as amended, for the 2004
accounting period (hereafter referred to as the “Accounting Period”). Dur-
ing this Accounting Period, the contracts specified below were concluded
and the specified legal acts and actual measures as specified below were
implemented or accepted between the Reporting Entity and the entities
named below:

A. List of Entities whose Relations Are Described:

ERSTE BANK

Ceska spofitelna, a.s.

Stavebni spofitelna Ceské spofitelny, a. s.

Consulting Ceské spofitelny, a.s.

Realitni spolecnost Ceské spofitelny, a. s.

CDI Corporate Advisory

Informatika Ceské spofitelny, a.s.

B. Controlling Entity
> Geska sporitelna, a. s.
Olbrachtova 1929/62, 140 00 Prague 4
Identification Number: 45244782
Relations to the company: direct controlling entity
Description of the relations - see Annexe No. 1

C. Other Interconnected Entities
> Consulting Ceské spofitelny, a. s.
Vinohradska 180/1632, 130 00 Prague 3
Identification Number: 63079798
Relations to the company: related entity (affiliated company)
Description of the relations - see Annexe No. 2
> Realitni Spoleénost Ceské spofitelny, a. s.
Vinohradska 180/1632, 130 00 Prague 3,
Identification Number: 26747294
Relations to the company: related entity (affiliated company)
Description of the relations - see Annexe No. 3
> Informatika Ceské spofitelny, a.s.
Bubenska 1477/1, 170 00 Prague 7
Identification Number: 25631519
Relations to the company: related entity (affiliated company)
Description of the relations - see Annexe No. 4
> 0Cl-Unternehmensbeteiligungs-gesellschaft m.b.H
Am Graben 21, Vienna, Austria
Relations to the company: related entity
Description of the relations - see Annexe No. 5
> CDI Corporate Advisory, a.s.
Na Perstyné 1/342, Prague 1
Identification Number: 61058769
Relations to the company: affiliated company
Description of the relations - see Annexe No. 6

D. Conclusion

With regard to our investigation into legal relations between the
Reporting Entity and the Interconnected Entities, it is apparent that the
Reporting Entity did not suffer any damage resulting from contracts, other
legal acts, and other measures concluded, enacted or accepted by the
Reporting Entity during the 2004 Accounting Period in the interest of or
on the initiative of individual Interconnected Entities.

This report was discussed and approved by the company manage-
ment on March 1, 2005.

Ing. JiFi Plisek Ing. Tomas Nidetzky
Chairman of the Board of Directors Deputy Chairman of the
and CEO Board of Directors

and Deputy CEO
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Annexe No. 1 to the Report on Relations
Ceska sporitelna, a.s., Olbrachtova 1929/62, 140 00 Prague 4 - Controlling Entity.
Services (with the exception of leasing)

_ During the Accounting Period, the Reporting Entity was provided with services on the basis of these contracts concluded during previous
accounting periods:

Title Date of Effective date Description of performance Amount of Damages
CZK conclusion performance suffered
Agreement of Cooperation 1996 Indefinite period Payment for services relating to 170,805,000 None
of time the sale of a building-savings
product
Operating Agreement 2001 Indefinite period Payment for telephone fees 1,116,000 None

of time and services provided by the
Prostéjov Customer Centre

Agreement on the Execution of the 2001 Indefinite period Payment for the transfer of 5,522,000 None
Right to Use the Logo of time authorization to exercise
the right to use the logo and
commercial name

Contracts on the Rental of 2002 Indefinite period Rental and related services 1,152,000 None
Non-residential Areas of time provided for regional
representation

Contract on a Revolving Credit 2002 Indefinite period  Obligation charges for unused 934,000 None
of time revolving time credit

Contract on the Provision of Services 2003 Indefinite period SAP system operation 1,613,000 None
of time including support

______ Onthebasis of a Contract on Opening and Maintaining a Current Account, the Reporting Entity had a current account with Ceska Spofitelna, a.s.,
administered under standard conditions and incurred no damages during the Accounting Period.

_ During the accounting period, the Reporting Entity concluded the following contracts on the basis of which it was provided these services during
the Accounting Period:

Title Date of Effective date  Description of Performance Amount of Damages
CZK Conclusion Performance Suffered
Contract on the Provision of 2004 Indefinite period  Performance and methodology 3,613,000 None
Outsourcing Services of time for financial accounting,

monitoring, reporting, assets
administration, auto operations,
IT services support

and sublicense

Contract on the Provision of Services 2004 Indefinite period Services in the area of human 125,000 None
of time resources, personnel and
salary Outsourcing schedules,
recruitment and selection of
employees

_ Onthe basis of an order for sending customer statements, during the Accounting Period the Reporting Entity paid invoices in the total amount of
CZK 13,528,000, postage in the amount of CZK 7,319,000, and usage of promotional fliers in the amount of CZK 925,000.
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_ During the Accounting Period, the Reporting Entity concluded the following contract on the basis of which it provided services during the Ac-
counting Period:

Title Date of Effective date  Description of Performance Amount of Damages
CZK Conclusion Performance Suffered
Contract on the Rental 2004 2014 Rental of training premises 1,134,000 None
of Non-residential Areas (SPAK)

Securities and Commercial Shares Bought and Sold

_ During the Accounting Period, the Reporting Entity concluded the following contracts on the basis of which it purchased securities and com-

mercial shares:

> In the course of the Accounting Period, the Reporting Entity concluded a total of 180 transactions with Ceska spofitelna, a.s. on the financial mar-
ket - securities and time deposit accounts with a total turnover of CZK 39,709,000,000. All transactions were concluded in accordance with the
market and generally applicable trading conditions.

> A total of 115 transactions with a total turnover of CZK 31,394,000,000 were concluded, which represented 69 purchases of state treasury bills
issued by the Ministry of Finance of the Czech Republic, 45 purchases of Czech Republic government bonds, and 1 purchase of 30,000 mortgage
certificates issued by Komercéni banka, a. s., in the value of CZK 307,000,000.

> During 2004, the Reporting Entity accepted a total of 2 time deposits from Ceska spofitelna, a. s., in the total value of CZK 400,000,000 and provided
63 time deposits in the value of CZK 7,915,000,000.

> On the basis of an ordered purchase from 2002, during 2004 the Reporting Entity maintained in its HTM portfolio 5,000 mortgage certificates is-
sued by Ceska Spofitelna, a. s., payable in 2007 and 30,000 mortgage certificates purchased on the basis of an order from 2003, issued by Ceské
Sporitelna, a. s. and payable in 2008.

Dividends Paid, Profit Shares, and Shares of Own Equity
_____ During the 2004 Accounting Period the Reporting Entity did not pay Ceska Spofitelna, a. s. any dividends from its financial profits in 2003.

Fulfillment Received from Bonds and Other Securities

_ During the Accounting Period, the Reporting Entity received income from bonds and other securities or payments in the nominal value thereof:
In relation to the contract on the underwriting and issue of mortgage certificates dated July 30, 1998, during the Accounting Period the Report-
ing Entity received from Ceska spofitelna, a.s. an annual payment of the principal and coupons for the underwritten volume of mortgage certificates
with a total value of CZK 42,500,000.

For the mortgage certificate purchased from Ceska spofitelna, a. s. in 2002 - CZ0002000201 - CZK 558,200,000, in 2004 the Reporting Entity
received an annual payment from the coupons for the underwritten volume in the total amount of CZK 29,000,000.

______ Forthe mortgage certificate purchased from Ceska spofitelna, a. s. in 2003 - CZ0002000276 - CZK 318,030,000, in 2004 the Reporting Entity
received an annual payment from the coupons for the underwritten volume in the total amount of CZK 13,500,000.
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REPORT ON RELATIONS

Annexe No. 2 to the Report on Relations

Consulting Ceské Spofitelny, a.s., Vinohradska 1632/180, 130 00 Prague 3 - affiliated company

Services (with the exception of leasing)

During the Accounting Period, the Reporting Entity was provided with services on the basis of these contracts concluded during previous
accounting periods:

Title

Date of Effective date  Description of Performance Amount of Damages
CZK Conclusion Performance Suffered
Consulting Contract 2003 Indefinite period Consulting (information systems 314,000 None
of time and information technology)
_ The Reporting Entity provided the following services on the basis of a contract concluded during preceding accounting periods:
Title Date of Effective date  Description of Performance Amount of Damages
CZK Conclusion Performance Suffered
Rental Contract 2003 Indefinite period Payment for the rental of 1,979,000 None
of time non-residential areas
Annexe No. 3 to the Report on Relations
Realitni Spoleénost Ceské Spofitelny, a.s., Vinohradska 180/1632, 130 00 Prague 3 - affiliated company.
Services (with the exception of leasing)
_ The Reporting Entity provided the following services on the basis of a contract concluded during preceding accounting periods:
Title Date of Effective date  Description of Performance Amount of Damages
CZK Conclusion Performance Suffered
Rental Contract 2003 Indefinite period Payment for the rental of 1,981,000 None
of time non-residential areas

Annexe No. 4 to the Report on Relations

Informatika Ceské Spofitelny, a.s., Bubenska 1477/1, 170 00 Prague 7 - affiliated company.

Services (with the exception of leasing)

During the Accounting Period, the Reporting Entity was provided with services on the basis of these contracts concluded during previous ac-
counting periods:

Title

Date of Effective date  Description of Performance Amount of Damages
CZK Conclusion Performance Suffered
Contract on the Provision 2003  Indefinite period Ensuring guarantee and 644,000 None
of Services

oftime  post-guarantee repair services
for HW problems
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REPORT ON RELATIONS

Annexe No. 5 to the Report on Relations
OCl-Unternehmensbeteiligungs-gesellschaft.m.b.H, Am Graben 21, Vienna, Austria - related entity
Services (with the exception of leasing)

_ During the Accounting Period, the Reporting Entity was provided with services on the basis of these contracts concluded during previous ac-
counting periods:

Title Date of Effective date  Description of Performance Amount of Damages

CZK Conclusion Performance Suffered

Management Service Agreement 2002  Indefinite period Ensuring consulting and 9,585,000 None
of time professional services

Annexe No. 6 to the Report on Relations

CDI Corporate Advisory, a.s., Na Perstyné 1/342, Prague 1 - affiliated company.
_ During the accounting period, the Reporting Entity concluded the following contract on the basis of which it was provided services during the
Accounting Period:

Title Date of Effective date  Description of Performance Amount of Damages
CZK Conclusion Performance Suffered
Contract on the Provision of Financial 2004 2004 Consulting services 155,000 None

Consultant Services

The values specified in the Report on Relations are exclusive of VAT.
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