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Zakladni udaje

(v tis. K¢)

Bilan¢ni suma

Zakladni kapital

Rezervni fondy a ostatni fondy tvofené ze zisku
ROAA

ROAE

Podily pravnickych nebo fyzickych osob na zakladnim kapitalu

Nazev spoleénosti

Ceska spofitelna, a.s.

Erste Bank der dsterreichischen Sparkassen AG
Bausparkasse der dsterreichischen Sparkassen AG
Celkem

Rozvahové ukazatele

(v tis. K¢)

Bilanéni suma

Statni bezkuponové dluhopisy a ostatni cenné papiry
pfijimané centralni bankou k refinancovani
Pohledavky za bankami a druzstevnimi zaloZznami
Pohledavky za klienty - ¢leny druzstevnich zaloZen
Dluhové cenné papiry

Zéavazky vici klientdm - ¢lentm druZstevnich zaloZen
Zakladni kapital

Nerozdéleny zisk nebo neuhrazena ztrata z pfedchozich obdobi
Zisk nebo ztrata za (cetni obdobi

Ukazatele z vykazu zisku a ztrat

(v tis. K¢)

Vynosy z tirokl a podobné vynosy

Néklady na (Groky a podobné naklady

Vynosy z poplatkl a provizi

Néklady na poplatky a provize

Ostatni provozni vynosy

Ostatni provozni naklady

Spravni naklady

Odpisy, tvorba a pouZiti opravnych polozek a rezerv
k pohledavkam a zarukam

2003

61 898 520
750 000
495 077
0,39 %
14,69 %

2002

47 625 989
750 000
494 112
0,75 %
22,97 %

Sidlo

Olbrachtova 1929/62, 140 00 Praha 4, CR
Graben 21, 1010 Viden, Rakousko
Beatrixgasse 27, 1030 Viden, Rakousko

2003
61 898 520

29 697 221

15 904 856
10 349 239
1711 032
59 469 434
750 000
279 882
201 737

2003

2 082 199
-1 598 864
1190 161
-793 558
17 163

-26 166
-476 591

-160 256

2002
47 625 989

19 854 414

15 213 731
7153 923
1494 378

45 324 991

750 000
178
284 885

2002
1913 269
-1 244 200
809 228
-535 972
6 612

-18 880
-449 190

-79 455

2001

34 270 548
750 000
493 971
1,23 %
28,87 %

Podil na ZK
60,5 %
34,5 %

5,0 %
100,0 %

2001
34 270 548

10 124 849

14 742 313
5494 903
825 037

31 843 687
750 000
104

358 749

2001
1675 916
-1 000 721
472 632
-349 448
11 763

-31 860
-419 605

-47 518




Basic Information

CZK thousand 2003
Total assets 61,898,520
Share capital 750,000
Reserve funds and other profit-based funds 495,077
ROAA 0,39%
ROAE 14,69%

Shares of Legal Entities or Natural Persons in the Share Capital

2002
47,625,989
750,000
494,112
0,75%
22,97%

Company name Registered address

Ceska spofitelna, a.s. Czech Republic

Erste Bank der dsterreichischen Sparkassen AG Austria
Bausparkasse der dsterreichischen Sparkassen AG Austria

Total

Balance Sheet Figures

CZK thousand 2003 2002
Total assets 61,898,520 47,625,989
State -zero-(foupo‘n bonds and other securities eligible 29,697,221 19,854,414
for refinancing with the CNB

Amounts due from banks and savings associations 15,904,856 15,213,731
Amounts due from clients - members of savings associations 10,349,239 7,153,923
Debt securities 1,711,032 1,494,378
Amounts owed to clients - members of savings associations 59,469,434 45,324,991
Share capital 750,000 750,000
Retained earnings or accumulated losses 279,882 178
Share capital 201,737 284,885
Profit and Loss Account Figures

CZK thousand 2003 2002
Interest income and similar income 2,082,199 1,913,269
Interest expenses and similar expenses -1,598,864 -1,244,200
Fee and commission income 1,190,161 809,228
Fee and commission expenses -793,558 -535,972
Other operating income 17,163 6,612
Other operating expenses -26,166 -18,880
Administrative costs -476,591 -449,190
Write-offs, charge for and use of provisions and reserves 160,256 79,455

for receivables and guarantees

2001
34,270,548
750,000
493,971
1,23%
28,87%

Ownership percentage

60.5
34.5
5.0
100.0

2001
34,270,548

10,124,849

14,742,313
5,494,903
825,037
31,843,687
750,000
104
358,749

2001
1,675,916
-1,000,721
472,632
-349,448
11,763
-31,860
-419,605

-47,518
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Uvodni slovo

Opening Statement

Vazené damy, vazeni panove,

jsem rad, e mohu vyroéni zpravu Stavebni spofitelny Ceské spo-
fitelny uvést konstatovanim, ze rok 2003 byl rokem vyjime¢nym, strate-
gicky vyznamnym a rekordnim.

____ Byla pfijata novela zakona o stavebnim spofeni, doslo k radikalni
zméné personalniho sloZzeni managementu banky, zménila se jeji akcio-
narska struktura, ale predev§im spolecnost zaznamenala rekordni ob-
chodni vysledky.

__0sobné za klicové momenty povazuji posun v misi spolecnosti
a zahdjeni transformacniho programu. Obsah nové mise spole€nosti se
z ,Bydleni pro kazdého“ posunul na ,Financujeme lepsi bydleni pro kaz-
dého“. Naplnit novou misi a pfeménit Stavebni spofitelnu Ceské spofi-
telny v klientsky orientovanou moderné fungujici banku je cilem transfor-
macniho programu.

___ Véiené damy, vaZeni panové, je pro mne pfijemnou povinnosti
podékovat vSem zaméstnanctim, obchodnim zéstupcim a obchodnim
partnerim, ktefi se v roce 2003 podileli na GspéSich Stavebni spofitelny
Ceské sporitelny.

Zaroven bych chtél vyjadfit presvédceni, Ze Stavebni spofitelna
Ceské spofitelny potvrdi véem svym klient(im také v letech nasledujicich,
Ze je tim nejlepSim partnerem, kterého si mohli zvolit pro financovani
svého lepsiho bydleni.

o

Ing. Jifi Plisek
pfedseda predstavenstva
a generalni feditel

Ladies and Gentleman,

__lampleased to be able to introduce the Annual Report of Staveb-
ni spotitelna Ceské spofitelny by stating that 2003 was an exceptional,
strategically important, and record-breaking year.

_ An amendment to the building savings law was passed, a radical
change in the bank management team was adopted, the bank’s share-
holder structure was changed, but, above all, the company achieved
record-breaking business results.

_Thefactors that | personally regard as key are the shiftin the com-
pany mission and the launch of the transformation program. The company
mission has shifted from “Housing for everybody” to “We finance better
housing for everybody”. Implementation of the new mission and the
evolution of Stavebni spofitelna Ceské spofitelny into a modern, client-
oriented bank are the goals of the transformation program.

_Itis a pleasant obligation to express my thanks on behalf of
Stavebni spofitelna Ceské spofitelny to all of the employees, sales rep-
resentatives, and business partners who have contributed to its success
in2003.

| would also like to express my conviction that Stavebni spofitelna
Ceské spofitelny will continue to provide assurance to all its clients, now
and in the years to come, that it is the best partner they could have cho-
sen to finance their better housing.

o

Ing. Jifi Plisek
Chairman of the Board of Directors
and CEO
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Profil spolecnosti

Company Profile

__ Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha 3,
Vinohradska 180/1632, PSC 130 11, zahé&jila svoji obchodni ginnost
1. cervence 1994. Pfedmétem jejiho podnikani je poskytovani financ-
nich sluZeb v souladu se zdkonem ¢. 96/1993 Sb., o stavebnim spofeni
a statni podpore stavebniho spofenti, v platném znéni.

Jejimi akcionéafi jsou Ceska spofitelna, a.s., s podilem 60,5 %,
Erste Bank der Osterreichischen Sparkassen AG, s podilem 34,5 %
a Bausparkasse der dsterreichischen Sparkassen AG, s podilem 5 %.

Zakladni udaje

> Zakladni kapital: 750 mil. K¢

> Rezervni fondy a ostatni fondy ze zisku: 495 mil. K&
> Bilanéni suma: 61 899 mil. K&

> ROAA: 0,39 %

> ROAE: 14,69 %

______ Stavebni spofitelna Ceské spofitelny, a.s., located in Prague 3,
at 180/1632 Vinohradska St., postal code 130 11, commenced its com-
mercial activities on July 1, 1994. The subject of its business is the provi-
sion of financial services in accordance with Act No. 96/1993 Coll., on
Building Savings and State Support for Building Savings, as amended.
_ Its shareholders are: Ceska spofitelna, a.s., with 60.5%; Erste
Bank der dsterreichischen Sparkassen AG, with 34.5%; and Bauspar-
kasse der dsterreichischen Sparkassen AG, with 5%.

Basic Information

> Registered capital: CZK 750 million

> Reserve funds and other profit-based funds: CZK 495 million
> Total assets: CZK 61,899 million

> ROAA: 0.39%

> ROAE: 14.69%
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Schéma organizacni

struktury

Organization Chart

PREDSTAVENSTVO

BOARD OF DIRECTORS

Odbor interniho auditu
Internal Audit Department

Generalni reditel
CEO

1. ndméstek
generalniho feditele

First Deputy CEO

Nameéstek
generdlniho feditele

Deputy CEO

Naméstek
generalniho feditele

Deputy CEO

Usek finanéniho Fizeni
Financial Management Division

Usek fizeni obchodu
Business Management Division

Usek marketingu
Marketing Division

Usek podpory prodeje
Sales Support Division

Usek Back-office
Back-Office Division

Usek schvalovani Gvéri
Loan Authorization Division

Usek vyvoje produkti
Product Development Division

Usek informacni technologie
Information Technology Division

Usek spravni
Administration Division

Odbor projektovy managemet
Project Management Department

Odbor pravni sluzby a sekretariat
Legal and Secretarial Services and Secretariat Department

Odbor fizeni lidskych zdrojt
Human Resources Management Department

Qdbor fizeni bilance, Odbor kontrolingu, Odbor Géetnictvi
Balance Management Department, Controlling Department, Accounting Department

Odbor akvizice, Optimalizace prodeje, Odbor regiondlni zastoupeni
Acquisition Department, Sales Optimisation Department, Regional Representation Department

Odbor podpory distribucnich kanald, Odbor vychovy, Odbor Help Desk
Distribution Channel Support Department, Training Education Department, Help-Desk Department

Odbor administrace Gvér(i, Odbor administrace vklad(i, Odbor zi¢tovéni, Odbor spravy
pohledavek, Odbor dokumentagni

Loans Administration Department, Deposit Administration Department, Clearance Department,
Receivables Administration Department, Documentation Department

Odbor fizent rizik

Tym pro vymahani klasifikovanych Gvéra
Risk Management Department I b

" Classified Loans Recovery Team

Odbor klientského servisu

Tym pro korespondenéni sluzby klientim
Customer Services Department ~ —— VD B i

Correspondence Customer Services Team

Odbor dvéry |, Odbor Gveéry Il
Loans | Department, Loans Il Department

Odbor spravy produktl a procest, Odbor pfipravy produktd
Products and Process Administration Department, Product Development Department

Odbor architektury a vyvoje IT, Odbor provozu IT, Odbor bezpecnosti IT
IT Architecture and Development Department, IT Operations Department, IT Security Department

Odbor spravy majetku, Odbor organizacni
Property Management Department, Organization Department
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Predstavenstvo

Board of Directors

> Ing. Jifi Plisek
pfedseda predstavenstva od 18. 9. 2003
> Friedrich Weiss, MBA
mistopredseda predstavenstva od 18.9. 2003
Clen predstavenstva do 18.9. 2003
> Ing. Vojtéch Lukas
Clen predstavenstva od 18. 9. 2003
mistopredseda predstavenstva do 18.9. 2003
> Jacob Sadilek MSc
Clen predstavenstva od 12. 12. 2003

> JUDr. Jifi Klan

pfedseda predstavenstva do 9. 9. 2003
> JUDr. Olga Polanecka

Clenka predstavenstva do 9. 9. 2003
> RNDr. Vladimir Kotlaf

Clen predstavenstva do 30. 9. 2003

> Ing. Jifi Plisek
Chairman of the Board of Directors since 18 September 2003
> Friedrich Weiss, MBA
Vice Chairman of the Board of Directors since 18 September 2003
Member of the Board of Directors till 18 September 2003
> Ing. Vojtéch Lukas
Member of the Board of Directors since 18 September 2003
Vice Chairman of the Board of Directors till 18 September 2003
> Jacob Sadilek MSc
Member of the Board of Directors since 12 December 2003

> JUDr. Jifi Klan

Chairman of the Board of Directors till 9 September 2003
> JUDr. Olga Polénecka

Member of the Board of Directors till 9 September 2003
> RNDr. Vladimir Kotlaf

Member of the Board of Directors till 30 September 2003
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Zprava predstavenstva

Report of the Board
of Directors

___Vyjime¢ny, strategicky vyznamny a rekordni. Tak Ize ve struénosti
pro Stavebni spofitelnu Ceské spofitelny charakterizovat rok 2003.
_____Vyjimeénym se rok 2003 stal pfipravou a pfijetim novely zékona
o stavebnim spofeni. Udélostmi strategického vyznamu Ize nazvat dvé
udélosti: rozhodnuti o radikalni persondlni zméné v obsazeni predsta-
venstva a zménu akcionarské struktury spolecnosti. Rekordnimi pak be-
zesporu byly obchodni vysledky spolecnosti, které dosahly historicky nej-
vy$Sich hodnot.

__ Stavebni spofitelna Ceské spofitelny se aktivné Ggastnila pfi-
pravnych praci na novele zdkona o stavebnim spofeni. Odborna stano-
viska uplatiiovala SSCS predevsim na pldé Asociace Geskych stavebnich
spofitelen. Zajmy klientl stavebnich spofitelen pak hajila i jako zastupce
Asociace zejména pfi jednanich s Ministerstvem financi CR a v Parla-
mentu Ceské republiky.

__ Rok 2003 byl pro Stavebni spofitelnu Ceské spofitelny rokem
strategickych zmén. StéZejnimi se staly persondini zmény v pfedstaven-
stvu spolecnosti. Nové vedeni spolecnosti okamZité vyhlasilo transfor-
macni program a jeho bezprostfednim zahajenim jasné deklarovalo Gmysl
vybudovat ze SSCS Klientsky orientovanou moderné fungujici banku.
__V fijnu 2003 doslo i ke zméné akcionarské struktury banky.
Novym akciondfem se s podilem 5 % akcii stala rakouska stavebni spo-
fitelna Bausparkasse der dsterreichischen Sparkassen AG. Zména v ma-
jetkové struktufe pFinesla Stavebni spofitelné Ceské spofitelny pfedevsim
posileni jejiho know-how v oblasti evropského stavebniho spofeni.
_ SSCSzaznamenalavroce 2003 rekordni produkci pfedevaim v po-
¢tu nové uzavienych vkladovych obchodt, jejichZ pocet dosahl 492 705.
Ve srovnani s rokem 2002 tak zaznamenala témér 24% narst. Jesté vys-
siho, 60% meziroéniho narlistu doséhla SSCS podle vyse nové nasmlou-
vanych cilovych ¢astek uzavienim obchodl v objemu 77,7 mlid. K¢.
__V priib&hu roku 2003 SSCS pevné zaujimala druhou pozici na
trhu stavebniho spofeni v Ceské republice. K 31. 12. 2003 SSCS drzela
1 390 507 klientskych smluv.

__V roce 2003 zaznamenala SSCS vyznamny pfiliv klientskych
vklad(. Meziroéni narlist objemu vklad klientl o 14,1 mld. K¢ znamenal
31% zvySeni. Priliv klientskych vkladi byl hlavni pfi€inou néristu bilan¢ni
sumy na 61,9 mld. K¢.

__ Realizace aktivni (vérové politiky, v jejim? ramci dokézala SSCS
klienty oslovit pfedevsim rychlosti vyfizeni Gvért a nabidkou zajimavych
Gvérovych produktl, se projevila uzavienim 27 149 novych Gvérovych ob-
chodti v celkovém objemu 5,2 mld. K¢. Celkovy objem Gvérl poskytnutych
klientdm tak €inil na konci roku 10,5 mld. K&.

__V prGibéhu roku 2003 pokracovala v provadéni zmén struktury
aktiv SSCS. Aktivni praci s portfoliem SSCS minimalizovala negativni do-
pady vyvoje Urokovych sazeb. Nakupovala tedy predev§im cenné papiry
zarucujici vy$si zhodnoceni Grocenych aktiv.

__ Stavebni spofitelna Ceské spofitelny vytvofila v roce 2003 zisk
ve vyS$i 202 mil. K¢ dle ¢eskych Gcetnich standardi. VySe zisku Stavebni
spofitelny Ceské spofitelny predevsim odrazi realné ekonomické pro-

Exceptional, strategically important, and record-breaking: these
are the adjectives that characterize 2003 for Stavebni spofitelna Ceské
sporitelny.

__The preparation and passage of an amendment to the building
savings law made 2003 exceptional. Two events can be regarded as
strategically important: the decision to make a radical change in the
membership of the Board of Directors, and the change in the shareholder
structure. In addition, the business results of the company were undoubt-
edly record-breaking, attaining the highest values ever.

_ Stavebni spofitelna Ceské spofitelny took an active part in
the preparation of the amendment to the building savings law. SSCS
presented its professional standpoint, especially within the Czech Build-
ing-Savings Banks Association (Asociace ¢eskych stavebnich spofitelen).
Additionally, it promoted the interests of building-savings banks as a rep-
resentative of the Association in negotiations with the Ministry of Finance
of the Czech Republic, and in the Parliament of the Czech Republic.

For Stavebni spofitelna Ceské spofitelny, 2003 was a year of stra-
tegic change. The change in the membership of the Board of Directors was
pivotal. The new company management immediately announced a trans-
formation program. By launching the program without delay, management
declared its unequivocal intention of transforming SSCS into a modern,
client-oriented bank.

_There was also a change in the shareholder structure of the bank
in October 2003. The new shareholder, with 5%, is the building-savings
bank Bausparkasse der dsterreichischen Sparkassen AG. The change
in the shareholder structure has provided Stavebni spofitelna Ceské
sporitelny with even greater know-how in the European building savings
market.

In 2003, SSCS reached record-breaking production, particularly
in terms of the number of newly concluded savings deals, which reached
492,705. Compared with 2002, this was almost 24% growth. SSCS
reached an even higher, 60% year-on-year growth in terms of the total
of newly contracted target amounts, thus securing deals amounting to
CZK 77.7 billion.

______Throughout 2003, SSCS held its firm second position in the
building-savings market in the Czech Republic. As of 31 December 2003,
SSCS had 1,390,507 customer contracts.

2003 has brought an important influx of client deposits. The
year-on-year growth in the volume of client deposits by CZK 14.1 billion
amounted to 31% growth. The surge in client deposits was the main cause
of the growth in total assets, to CZK 61.9 billion.

____The implementation of an active loans policy, thanks to which
SSCS was successful in appealing to clients in particular due to its speed
at loans approval and provision, and its offer of attractive loan products,
was manifested by the conclusion of 27,149 new credit deals, totalling
CZK 5.2 billion. The total volume of loans provided to clients had thus
reached CZK 10.5 billion by the end of 2003.

STAVEBNI SPORITELNA CESKE SPORITELNY 2003 ANNUAL REPORT
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ZPRAVA PREDSTAVENSTVA / REPORT OF THE BOARD OF DIRECTORS

stiedi - sniZovani irokovych sazeb na financnim trhu. Déle byla vySe zisku
ovlivnéna investicemi smérovanymi do dalSiho rozvoje spolecnosti a také
vy$$i mirou obezfetného chovani banky promitajici se do tvorby rezerv
a opravnych poloZek.

__ Stavebni spofitelna Ceské spofitelny je nejen solidnim finanénim
Gistavem, ale také bankou otevienou spolecnosti. Svédci o tom jeji predni
umisténi ziskana opétné i v roce 2003 v prestiznich soutézich Banka roku
a Best web v kategorii Stavebni spofitelna. Dlouhodobd charitativni &in-
nost SSCS reprezentovana spolupraci s Vjborem dobré ville - Nadaci Olgy
Havlové na projektu Nova rodina a spolupraci s ob¢anskym sdruzenim
Portus v rdmci kampané Akce cihla Gspésné pokracovala i v roce 2003.
__ Hlavnim zdmérem Stavebni spofitelny Ceské spofitelny pro bu-
douci obdobi je naplfiovani mise spolecnosti ,Financujeme lepsi bydleni
pro kazdého“. Pro realizaci tohoto zaméru byly v roce 2003 poloZeny so-
lidni zaklady.

______Throughout 2003, SSCS continued with changes to the structure
of its assets, using active asset portfolio management to minimize any
negative impact from developing interest rates. SSCS thus mainly bought
securities, guaranteeing a better valorisation of interest-bearing assets.
_ Measured by Czech accounting standards, Stavebni spofitelna
Ceské spofitelny generated a profit of CZK 202 million in 2003. The
amount of profit generated by Stavebni spofitelna Ceské spofitelny
reflects the actual economic environment - characterized by a decreasing
trend in interest rates in the financial market. Additionally, the amount of
profitwas influenced by investment in further company development, and
by increased caution on the part of the bank in terms of the creation of
reserves and provisions.

__ Stavebni spofitelna Ceské spofitelny is not only a sound finan-
cial institution, but also a bank that acknowledges its connection with
the greater society. The proof of this can be found in the distinguished
awards it won in two prestigious competitions: “Bank of the Year” and
the building-savings category of “Best Web Site”. The long-term charity
activities pursued by SSCS, such as its co-operation with the Good Will
Committee of the Olga Havlova Foundation on the “New Family” project
and its co-operation with the unincorporated association Portus on the
Brick Campaign, also continued successfully in 2003.

______Themain goal of Stavebni spoFitelna Ceské spofitelny for the com-
ing period is to further the company mission “We finance better housing
for everybody”. The achievements of the bank in 2003 have laid a good
basis for making this mission goal a reality.
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Dozorci rada

Supervisory Board

> Ing. Martin Skopek
pfedseda dozor¢i rady
(Ceska spofitelna, a.s.)

> Mag. Ernst Karner
mistopredseda dozor¢i rady

(Erste Bank der 6sterreichischen Sparkassen AG)

> Bc. AleS Sloupensky
¢len dozor¢i rady
(Ceska spofitelna, a.s.)
> Ing. Kamil Kosman
¢len dozor¢i rady
(Ceska spofitelna, a.s.)
> RNDr. Michal Vanka
¢len dozor¢i rady
(volen zaméstnanci)
> Ing. Michal Vejvoda
¢len dozor¢i rady
(volen zaméstnanci)

> Ing. Martin Skopek
Chairman of the Supervisory Board
(Ceska spofitelna, a.s.)

> Mag. Ernst Karner
Vice Chairman of the Supervisory Board
(Erste Bank der 6sterreichischen Sparkassen AG)

> Bc. AleS Sloupensky
Member of the Supervisory Board
(Ceska spofitelna, a.s.)

> Ing. Kamil Kosman
Member of the Supervisory Board
(Ceska spofitelna, a.s.)

> RNDr. Michal Vanka
Member of the Supervisory Board
(elected by SSCS employees)

> Ing. Michal Vejvoda
Member of the Supervisory Board
(elected by SSCS employees)
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Zprava dozorci rady

Report of the
Supervisory Board

_ Dozoréi rada Stavebni spofitelny Ceské spofitelny, a.s., v obchod-
nim roce 2003 pribézné zajistovala ukoly, které ji pfislusi podle pravnich
predpist a stanov akciové spolecnosti. Byla pravidelné informovana o €in-
nosti spolecnosti, jeji finanéni situaci a dalSich podstatnych zaleZitostech.
_Na svych zasedanich v roce 2003 se dozor¢i rada soustavné za-
byvala klicovymi otdzkami vyvoje spolecnosti, zejména pokud se tykaly
zplisobu hospodafeni a realizace strategickych zdmérd. V rdmci své do-
hlédaci ¢innosti sledovala zpravy interniho auditu, posuzovala informace
od predstavenstva a iniciovala fadu konkrétnich aktivit, které pfispivaly
ke zkvalitnéni prace spolecnosti.

___ P¥i pfipravé valné hromady dozor¢i rada pfezkoumala Gcéetni za-
vérku za rok 2003 a dospéla k zavéru, Ze icetni zaznamy a Gcetni evi-
dence byly vedeny priikaznym zplGsobem v souladu s pfedpisy o (cet-
nictvi a Ze Gcetni zavérka spravné zobrazuje financni situaci Stavebni
spofitelny Ceské spofitelny, a.s., k 31. prosinci 2003. Dozoréi rada se
seznamila s vyrokem auditorské firmy Deloitte & Touche, ktera potvrdila,
Ze Gcetnictvi banky vérné zobrazuje finanéni situaci k 31. prosinci 2003
a stav jejiho hospodareni za uplynuly rok a doporucuje valné hromadé
schvalit Géetnf zavérku Stavebni spofitelny Ceské spofitelny, a.s., za rok
2003 i navrh na rozdéleni zisku predloZeny predstavenstvem.

__ Dozoréi rada rovnéZ prezkoumala obsah Zpravy o vztazich vypra-
cované podle § 66a odst. 9 obchodniho zadkoniku a konstatuje, Ze k je-
jimu obsahu nemé Zadné vyhrady.

Ing. Martin Skopek
predseda dozoréi rady

___Throughout 2003, the Supervisory Board of Stavebni spofitelna
Ceské spofitelny, a.s. continuously performed the tasks required of it by
law and its own articles of association. It was keptinformed of the activities
and financial situation of the company as well as other important facts.
_The meetings of the Supervisory Board in 2003 consistently dealt
with the key issues of the development of the company, especially those
issues pertaining to its economy and implementation of strategic goals.
As part of its supervisory activities, the Board monitored internal audit
reports, assessed information provided by the Board of Directors, and
initiated a whole range of specific activities designed to help improve the
running of the company.

In preparing the annual meeting, the Supervisory Board exam-
ined the 2002 accounts and concluded that the accounting records
and financial statements were demonstrably consistent with accounting
regulations, and that the financial statements truthfully represented the
financial situation of Stavebni spofitelna Ceské spofitelny, a.s. as of
31 December 2003. The Supervisory Board familiarized itself with the
statement of the auditing company Deloitte & Touche, which certified
the bank’s accounts are a true representation of the financial situation
as of 31 December 2003 and of its finances over the past year. The
Board hereby recommends the accounts of Stavebni spofitelna Ceské
sporitelny, a. s. for 2003 as well as the profit distribution proposal drafted
by the Board of Directors be accepted by the annual meeting.
____The Supervisory Board has examined the Report on Relations
prepared in accordance with Article 66a, Section 9 of the Commercial
Code, and states that it has no reservations as to its content.

Ing. Martin Skopek
Chairman of the Supervisory Board
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= Deloitte & Touche spol. s . 0.
Deloitte
® 11000 Praha 1
Ceska republika

Tel.: +420 224 895500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsanéa Méstskym soudem

v Praze, oddil C, viozka 24349
IC: 49620592

DIC: 001-49620592

Zprava auditora pro akcionare spolecnosti
Stavebni sporitelna Ceské sporitelny, a.s.

_ Nazéakladé provedeného auditu jsme dne 18. Gnora 2004 vydali k Gc¢etni zavérce, kterd je soucdsti této vyrocni zpravy na stranach 13 az 39,
zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZené G&etni zavérky spolecnosti Stavebni spofitelna Ceské spofitelny, a.s., k 31. prosinci 2003. Za sestaveni Géetni
zavérky je odpovédné predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadfit nazor na Gcetni zavérku jako celek na zakladé provedeného auditu.
_ N&3 audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi vydanymi Komorou auditor(i Ceské republiky. Tyto smér-
nice vyZaduji, abychom plénovali a provedli audit s cilem ziskat pfiméfenou miru jistoty, Ze (cetni zavérka neobsahuje vjznamné nespravnosti. Audit
zahrnuje vybérovym zplisobem provedené ovéreni tcetnich zaznami a dalSich informaci prokazujicich Gdaje v Gcetni zavérce. Audit také zahrnuje po-
souzeni Gcetnich postupti a vyznamnych odhadl pouZitych spoleénosti pfi sestaveni zavérky a posouzeni celkové prezentace Ucetni zavérky. Jsme pre-
svédceni, Ze provedeny audit dava pfiméfeny zaklad pro vysloveni vyroku na Gcéetni zavérku.

__ Podle naseho nazoru Gcetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazk(, viastniho kapitalu a financni
situace spolecnosti Stavebni spofitelna Ceské spofitelny, a.s., k 31. prosinci 2003 a vysledku hospodafeni za rok 2003 v souladu se zakonem o G&et-
nictvi a pfislugnymi predpisy Ceské republiky.”

____ Provérili jsme vécnou spravnost (idajli uvedenych ve zpravé o vztazich mezi propojenymi osobami obsazené v této vyrocni zpravé na stranach 40
az 44. Za Gplnost a spravnost zpravy o vztazich odpovida predstavenstvo spolecnosti. Na zékladé nasi provérky jsme nezjistili Zadné vyznamné vécné
nespravnosti Gdaji uvedenych v této zprave.

____ RovnéZjsme oveéfili soulad ostatnich finan¢nich informaci uvedenych v této vyrocni zpravé s vySe zminénou Gcetni zavérkou. Za spravnost téchto
ostatnich informaci odpovida pfedstavenstvo spolecnosti. Podle naseho nazoru jsou tyto informace ve vSech vyznamnych ohledech v souladu s pfislus-
nou Gcetni zavérkou.

V Praze dne 1. ¢ervna 2004

st Tk, e

Auditorska spoleénost: Odpovédny auditor:
Deloitte & Touche spol. sr.o. Michal Petrman
Osvédéeni €. 79 Osvédéeni ¢. 1105
zastoupena: !
Michal Petrman, jednatel

~—

Member of

Audit. Tax. Consulting. Financial Advisory. Deloitte Touche Tohmatsu

STAVEBNI SPORITELNA CESKE SPORITELNY 2003 ANNUAL REPORT

11



= Deloitte & Touche spol. s . 0.
Deloitte
® 11000 Prague 1
Czech Republic

Tel.: +420 224 895 500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

Registered at the Municipal Court
in Prague, Section C, File 24349
IC: 49620592

DIC: 001-49620592

Auditor’s Report to the Shareholders
of Stavebni spofitelna Ceské spofitelny, a.s.

_ Based upon our audit, we issued the following audit report dated February 18, 2004 on the financial statements which are included in this
annual report on pages 45 to 71:

______ “We have audited the accompanying financial statements of Stavebni spofitelna Ceské spofitelny, a. s. for the year ended 31 December 2003.
These financial statements are the responsibility of the Company’s Board of Directors. Our responsibility is to express an opinion on the financial state-
ments, taken as a whole, based on our audit.

— We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of Auditors of the Czech
Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatements. An audit includes examining, on a test basis, the accounting records and other evidence supporting the amounts and
disclosures in the financial statements. An audit also includes an assessment of the accounting principles used and significant estimates made by the
Company in the preparation of the financial statements, as well as evaluation of the overall financial statements presentation. We believe that our audit
provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities, equity and financial position
of Stavebni spofitelna Ceské spofitelny, a. s. as of 31 December 2003 and of the results of its operations for the year then ended in accordance with the
Accounting Act and applicable Czech regulations.”

__ We have reviewed the factual accuracy of information included in the report on transactions with related parties included in this annual report
on pages 72 to 76. This report is the responsibility of the Company’s Board of Directors. Nothing has come to our attention based on our review that
indicates that there are material factual inaccuracies in the information contained in the report.

___We have read other financial information included in this annual report for consistency with the above mentioned financial statements. The
responsibility for the correctness of this information rests with the Company’s Board of Directors. In our opinion, other financial information included in
this annual report is consistent, in all materials respects, with the relevant financial statements.

Prague, June 1, 2004

Dot ot Tocd, Jok

Audit firm: Statutory auditor:
Deloitte & Touche spol. sr.o0. Michal Petrman
Certificate no. 79 Certificate no. 1105

Represented by:
Michal Petrman, statutory executive

. . . . . Member of
Audit. Tax. Consulting. Financial Advisory. Deloitte Touche Tohmatsu
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Rozvaha k 31. 12. 2003

Aktiva

tis. Ké
1 Pokladni hotovost a vklady u centralnich bank

2 Statni bezkuponové dluhopisy a ostatni cenné papiry
prijimané centralni bankou k refinancovani

vtom: a)vydané vladnimi institucemi
b) ostatni
3 Pohledavky za bankami a druZstevnimi zaloZznami
vtom: a) splatné na pozadani
b) ostatni pohledavky
4 Pohledavky za klienty - ¢leny druZstevnich zaloZen
vtom: a)splatné na pozadani
b) ostatni pohledavky
5 Dluhové cenné papiry
vtom: a)vydané vladnimi institucemi
b) vydané ostatnimi osobami
6 Akcie, podilové listy a ostatni podily
7 Ugastis podstatnym vlivem
ztoho: v bankach
8 Ugasti s rozhodujicim vlivem
ztoho: v bankach
9 Dlouhodoby nehmotny majetek
ztoho: a) zfizovaci vydaje
b) goodwill
10 Dlouhodoby hmotny majetek
ztoho: pozemky a budovy pro provozni ¢innost
11 Ostatni aktiva
12 Pohledavky za upsany zakladni kapital
13 Naklady a pfijmy pfiStich obdobi
Aktiva celkem

Hruba
Gastka

119 009

29 697 221

29 697 221
15 904 856
8 215

15 901 581
10 482 539

10 482 539
1711 032

1711 032

206 598

755 633
587 172
3 501 653

13 931
62 392 472

2003
Opravné Cista
polozky castka

119 009
29 697 221
29 697 221
15 904 856

8 215

15 901 581
133 300 10 349 239

133 300 10 349 239
1711 032

1711 032

156 783 49 815

203 853 551 780
92 841 494 331
16 3501 637

13 931
493 952 61 898 520

2002 2001
Cista Cista
Gastka Gastka

93 017 45 870
19 854 414 10 124 849
19 854 414 10 124 849
15213 731 14 742 313
13 388 14 216

15 200 343 14 728 097
7 153 923 5494 903

7153 923 5494 903
1494 378 825 037

1494 378 825 037

47 767 50 800

576 678 408 296
509 236 351 157
3185734 2570890

6 347 7590
47 625 989 34 270 548
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ROZVAHA K 31. 12. 2003

Pasiva . 2003 . 2002 . 2001
tis. Ké Cista castka Cista ¢astka Cista castka
1 Zavazky vici bankam a druZstevnim zaloZznam
vtom: a)splatné na pozadani
b) ostatni zavazky

2 Zavazky viici klientiim - €lentim druZstevnich zaloZen 59 469 434 45 324 991 31 843 687
vtom: a) splatné na pozadani 158 040 140 832 3098
b) ostatni zavazky 59 311 394 45 184 159 31 840 589

3 Zavazky z dluhovych cennych papiri
vtom: a)emitované dluhové cenné papiry
b) ostatni zavazky z dluhovych cennych papirt

4 Ostatni pasiva 613 161 667 327 662 723
5 Vynosy a vydaje pristich obdobi 22 890 19 716 69 116
6 Rezervy 66 339 84 745 92 163
vtom: a)nadiichody a podobné zavazky
b) na dané
c) ostatni 66 339 84 745 92 163
7 Podfizené zavazky
8 Zakladni kapital 750 000 750 000 750 000
ztoho: a) splaceny zékladni kapital 750 000 750 000 750 000

b) vlastni akcie
9 Emisni azio

10 Rezervni fondy a ostatni fondy ze zisku 495 077 494 112 493 971
vtom: a) povinné rezervni fondy a rizikové fondy 150 000 150 000 150 000
b) ostatni rezervni fondy 340 000 340 000 340 000
¢) ostatni fondy ze zisku 5077 4112 3971

11 Rezervni fond na nové ocenéni
12 Kapitalové fondy 35 35

13 Oceiovaci rozdily
ztoho: a) z majetku a zavazkil
b) ze zajistovacich derivatl
¢) z prepoCtu Gcasti

14 Nerozdéleny zisk nebo neuhrazena ztrata z predchozich obdobi 279 882 178 104
15 Zisk nebo ztrita za ticetni obdobi 201 737 284 885 358 749
Pasiva celkem 61 898 520 47 625 989 34 270 548
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ROZVAHA K 31. 12. 2003
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Vykaz zisku a ztraty k 31. prosinci 2003

tis. K¢ 2003 2002 2001
1 Vynosy z trokii a podobné vynosy 2 082 199 1913 269 1675 916
ztoho: Uroky z dluhovych cennych papirti 1 183 856 871 694 557 101

2 Naklady na uroky a podobné naklady -1 598 864 -1244 200 -1000 721

ztoho: néklady na troky z dluhovych cennych papirl
3 Vynosy z akcii a podill
vtom: a)vynosy z (i¢asti s podstatnym vlivem
b) vynosy z icasti s rozhodujicim vlivem
¢) ostatni vynosy z akcii a podill

4 Vynosy z poplatk a provizi 1190 161 809 228 472 632
5 Naklady na poplatky a provize -793 558 -535 972 -349 448
6 Cisty zisk nebo ztrata z finanénich operaci -3 267 4 593 987
7 Ostatni provozni vynosy 17 163 6 612 11 763
8 Ostatni provozni naklady -26 166 -18 880 -31 860
9 Spravni naklady -476 591 -449 190 -419 605
vtom: a)ndaklady nazaméstnance -201 570 -173 163 -152 080
ztoho: aa) socidlni a zdravotni pojiSténi -50 555 -44 079 -38 504

b) ostatni spravni naklady -275 021 -276 027 -267 525

10 Rozpusténi rezerv a opravnych poloZek k dlouhodobému
hmotnému a nehmotnému majetku

11 Odpisy, tvorba a poutZiti rezerv a opravnych poloZek

k dlouhodobému hmotnému a nehmotnému majetku LA R et
12 R’ozpustelll opravnych lfolozek a r(fzerv k pohledavkam a zarukam, 87 075 64 918 10 560
vynosy z diive odepsanych pohledavek
13 Odpisy, tvorba a pouziti opravnych polozek a rezerv -160 256 -79 455 -47 518

k pohledavkam a zarukam
14 Rozpusténi opravnych poloZek k i¢astem
s rozhodujicim a podstatnym vlivem
15 Ztraty z prevodu ti¢asti s rozhodujicim a podstatnym vlivem,
tvorba a pouZiti opravnych poloZek k iicastem
s rozhodujicim a podstatnym vlivem
16 Rozpusténi ostatnich rezerv 153 000
17 Tvorba a poufZiti ostatnich rezerv
18 Podil na ziscich nebo ztratach icasti s rozhodujicim
nebo podstatnym vlivem
19 Zisk nebo ztrata za ticetni obdobi z béZné cinnosti pfed zdanénim 243 917 375 690 379 940
20 MimoFadné vynosy
21 Mimoradné naklady
22 Zisk nebo ztrata za ticetni obdobi z mimofadné ¢innosti
pred zdanénim
23 Daii z prijmi -42 180 -90 805 -21 191
24 Zisk nebo ztrata za ticetni obdobi po zdanéni 201 737 284 885 358 749
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Prehled o zménach vlastniho kapitalu za rok 2003

tis. Ké

Zistatek k 1. 1. 2001

Zmény Gcetnich metod

Opravy zasadnich chyb

Kurzové rozdily a rozdily z pfecenéni nezahrnuté do HV
Cisty zisk/ztrata za GEetni obdobi
Dividendy

Prevody do fondl

PouZiti fondl

Emise akcif

SniZeni zakladniho kapitalu
Nékupy vlastnich akcii

Ostatni zmény

Zistatek k 31. 12. 2001
Zistatek k 1. 1. 2002

Zmeény Gcetnich metod

Opravy zésadnich chyb

Kurzové rozdily a rozdily z pfecenéni nezahrnuté do HV
Cisty zisk/ztrata za Getni obdobi
Dividendy

Prevody do fond(

PouZiti fond(

Emise akcii

Snizeni zakladniho kapitalu
Nékupy vlastnich akcii

Ostatni zmény

Zustatek k 31. 12. 2002
Zistatek k 1. 1. 2003

Zmény G(céetnich metod

Opravy zasadnich chyb

Kurzoveé rozdily a rozdily z pfecenéni nezahrnuté do HV
Cisty zisk/ztrata za Getni obdobi
Dividendy

Prevody do fond{i

PouZiti fondl

Emise akcif

Snizeni zakladniho kapitalu
Nékupy vlastnich akcii

Ostatni zmény

Zistatek k 31. 12. 2003

Zakladni Vlastni Emisni Rezervni Kapitalové Ocenovaci Zisk
kapital  akcie azio fondy fondy rozdily (ztrata)
750 000 303 000 342630 179 574

358 749
-175 000
3 400 -3 400
-153 000 -2 024
-1 070
750 000 150 000 344 006 358 853
750 000 150 000 344 006 358 853
284 885
-355 000
2 500 -2 500
-2 359
-1175
750 000 150 000 344 147 285 063
750 000 150 000 344 147 285 063
201 737
4 000 -4 000
-3 035
-35 -1 181
750 000 150 000 345 077 481 619

Celkem

1 575 204

1 602 859
1 602 859

1529 210
1529 210

1726 696
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Priloha k ucetni zaverce za rok 2003

Uvod

___ Stavebnispofitelna Ceské spofitelny, a. s. (déle jen ,banka“) byla
zaloZena dne 22. cervna 1994 a k témuz dni byla zapséna zapisem do ob-
chodniho rejstiiku, vedeného Méstskym soudem v Praze. Ke dni 14. z&fi
2001 byl zménén nazev spoleénosti na: Stavebni spofitelna Ceské spofi-
telny, a.s. Cinnost banky vymezuje zékon &. 96/1993 Sb., o stavebnim
spofeni a statni podporfe stavebniho spofeni. Banka je provozovatelem
stavebniho spofeni spocivajiciho v pfijimani vklad( od icastnik( staveb-
niho spofeni a v poskytovani Gvérl na feSeni bytovych potfeb Gcastnik
stavebniho spofeni.

1. Vychodiska pro pripravu ucetni zavérky

_ Ugetni zavérka byla pfipravena na zakladé Ggetnictvi vedeného
v souladu se zakonem ¢. 563/1991 Sb., o Gcéetnictvi, a pfisluSnymi nafi-
zenimi a vyhlaskami v CR. Zavérka byla vytvorena na principech éasového
rozliSeni nakladl a vynos( a historickych cen s vyjimkou aktiv pfeceno-
vanych na reédlnou hodnotu. Pfislusné idaje vykazované za dvé bezpro-
stiedné predchazejici (icetni obdobi jsou vykdzany v podminkach roku,
za ktery se (icetni zavérka sestavuje.

_ Ugetni zavérka byla pfipravena v souladu s vyhlaskou Minister-
stva financi CR €. 501/2002 Sb., ktera stanovi usporadani a obsahové
vymezeni poloZek Gcetni zavérky a rozsah (dajl ke zvefejnéni pro banky
a nékteré finanéni instituce.

______Banka dodrZuje regulacni pozadavky Ceské narodni banky (déle
jen ,CNB“). Mezi tyto poZadavky patfi limity a dalsi omezenf tykajici se ka-
pitalové pfimérenosti, klasifikace Gvéri a podrozvahovych zévazk(, Gvé-
rového rizika ve spojitosti s klienty banky, likvidity, Grokového rizika a mé-
nové pozice banky.

Ugetni zavérka obsahuje rozvahu, vykaz zisku a ztraty, prehled
0 zménéach ve vlastnim kapitalu a pfilohu k G¢etni zavérce.

Tato Gcetni zavérka je nekonsolidovana.

_ Udaje uvadéné v této pfiloze jsou uvedeny v tisicich K&, pokud neni
uvedeno jinak. Udaje uvedené v zavorkach predstavuji ziporné hodnoty.

2. Uplatnéné ucetni metody

2.1 Nové ucetni metody

____Vsouladu se zménou postupl Gctovani pro banky a nékteré fi-
nancni instituce a zménou obsahového vymezeni polozek Gcetni zavérky
do$lo k nasledujicim zméndm v pouZitych Gcetnich metodach a ve zpl-
sobu vykazovani nékterych poloZek oproti pfedchozimu obdobi:

Ocenovani a postupy odepisovani hmotného

a nehmotného majetku

_____ Banka rozhodla o zavedeni nového softwarového systému SAP.
Toto zavadéni probihd postupné v letech 2003 a 2004, oblast majetku
bude prevedena do nového prostiedi k 1. 1. 2004. Do nového systému
budou zavedeny i platné icetni metody pro postupné odpisovani ma-
jetku. Rok 2003 je tedy pfechodovym obdobim.

______ Hmotny majetek s pofizovaci cenou vy$sinez 1 000 K¢ a nizsi nez
40 000 K¢ pofizeny do roku 2002 byl rozdélen na vybrany a ostatni. Vy-
brany hmotny majetek pofizeny do roku 2002, ktery byl v minulych letech
odepsén, je zachycen v rozvaze v pofizovaci cené, zcela vyopravkovan
a veden v operativni evidenci. Ostatni hmotny majetek pofizeny do roku
2002 byl vyfazen z Gcetni i operativni evidence.

Vybrany hmotny majetek s pofizovaci cenou vyssi nez 1 000 K¢
a nizsi nez 40 000 K¢ pofizeny v roce 2003 je tctovan jako ¢asoveé rozli-
Seny naklad a veden v operativni evidenci. Ostatni hmotny majetek s po-
fizovaci cenou vys$si nez 1 000 K¢ a nizsi nez 40 000 K¢ je povaZovan za
naklad.

___ Nehmotny majetek s pofizovaci cenou vy$s$i nez 1 000 K¢ a nizsi
nez 60 000 K¢ byl vyfazen z (cetni i operativni evidence a je povazovan
za néaklad.

_____ Dlouhodoby hmotny majetek s pofizovaci cenou vySSi nez
40 000 K¢ a dlouhodoby nehmotny majetek s pofizovaci cenou vy$si nez
60 000 K¢ je Gctovan v pofizovacich cenéch snizenych o opravky. Odpi-
sovani je provadéno podle stanoveného odpisového planu po odhadova-
nou dobu Zivotnosti.

Dlouhodoby hmotny a nehmotny majetek

Software 4 roky
Dopravni prostredky 4 roky
Inventar 4-6 let
Pristroje a zafizeni 4-12 let
Budovy a stavby 20-30 let

____ Naklady na technické zhodnoceni dlouhodobého hmotného a ne-
hmotného majetku jsou kapitalizovany a zvySuji pofizovaci cenu majetku.
Néklady spojené s udrZovanim majetku jsou ictovany pfimo do nakladt
v okamziku jejich vzniku.

___ Banka pravidelné posuzuje hodnotu svého majetku z hlediska
mozZného sniZeni jeho hodnoty. V pfipadé, Ze je Gcetni hodnota majetku
vy$Si nez jeho odhadovana realizovatelna hodnota a tento rozdil ma trvaly
charakter, banka preceni majetek na jeho realizovatelnou hodnotu formou
jednorazového odpisu. V pfipadé, Ze je identifikovan nepotfebny majetek,
banka uréi jeho realizovatelnou hodnotu s pfihlédnutim k Cisté prodejni
cené stanovené na zakladé posudki provedenych nezavislym znalcem,
kterd je snizena o odhad nékladii spojenych s prodejem daného majetku.
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2.2 Zpusoby ocenovani majetku a zavazku

Cenné papiry

___ Cenné papiry drzené bankou jsou zaclenény do portfolii v sou-
ladu se zdmérem banky pfi jejich nabyti a se strategii banky pro pofi-
zeni cennych papirl. Banka zaclenila cenné papiry do portfolia k prodeji
a do portfolia drzeného do splatnosti.

______ Cenné papiry jsou od okamziku sjednéani ndkupu do okamzZiku vypo-
fadani nakupu zachyceny na podrozvahovych Gictech. V okamZiku vypora-
déni se podrozvahovy zépis zrusi a cenné papiry jsou zatictovany v rozvaze.

Cenné papiry k prodeji

______ Cenné papiry zafazené do portfolia k prodeji jsou drZeny za Uce-
lem Fizeni likvidity banky. Tyto cenné papiry jsou Gctovany v redlné hod-
noté. K 31. 12. 2003 bylo portfolio k prodeji pfecenéno trzni cenou. Roz-
dily vzniklé z pfecenéni ve vysi (2 976) tis. K¢ jsou GCtovany ve vykazu
zisku a ztraty do vynosd z financnich operaci.

_____ Reélna hodnota pokladni¢nich poukazek MF CR je stanovena jako
cena pofizeni véetné ¢asoveé rozliseného diskontu.

Cenné papiry drZzené do splatnosti

___ Cenné papiry drzené do splatnosti jsou financni aktiva, ktera
banka zamysli a zaroven je schopna drzet do jejich splatnosti. Banka
v tomto portfoliu vykazuje statni dluhopisy a hypotecni zastavni listy.
Cenné papiry drzené do splatnosti jsou vykazovany v pofizovaci cené zvy-
$ené o nabéhlé drokové vynosy na bazi metody efektivniho vynosu. Po-
souzeni Gvérového rizika jednotlivych emitentd provadi banka pravidelné.

Uvéry a pujéky

Banka jako specializovana banka, jejiz aktivity vymezuje zakon
¢. 96/1993 Sh., o stavebnim spofeni a statni podpofe stavebniho spo-
feni, poskytuje klientim jednak pfeklenovaci Gvéry na dobu do vzniku
naroku na Uvér ze stavebniho spofeni, jednak Gvéry a pljcky vyplyvajici
ze zakona o stavebnim spofeni.

Pohledévky z Gveérd klientl jsou vykazovéany ve vySi nesplacené jis-
tiny a ¢asového rozliseni Groki a poplatki snizené o opravné polozky.

2.3 Postupy pro tvorbu opravnych polozek

ke klasifikovanym pohledavkam z uvéru klientt

a odpis nedobytnych pohledavek

______ Pohledavky za klienty jsou posuzovany z hlediska jejich névrat-
nosti. Na zakladé toho jsou k jednotlivym pohledavkam vytvareny opravné
poloZky. VySe opravnych poloZek se tvofi v souladu s vnitini metodikou,
jak je popsdna v ¢asti 3.1. Zakladnu pro vypocet vySe opravné polozky
tvofi Gvérova pohledéavka snizend o kvalitni zajisténi. Opravné poloZky vy-
tvarené na vrub nakladi jsou (¢tovany na uctech Tvorba rezerv a oprav-
nych poloZek k Gvériim v analytickém ¢lenéni pro potfebu vypoctu darnové
povinnosti. Rozpusténi opravnych poloZek z dlivodu pominuti pfechod-

ného snizeni hodnoty Gveéri a pouZiti opravnych poloZek pfi odpisu pohle-
davky z Gvérl je actovano na Gctech Pouziti rezerv a opravnych polozek
v analytickém ¢lenéni pro potiebu vypocétu danové povinnosti. V pfipadé,
Ze byly zvazeny ¢i vyCerpany moznosti restrukturalizace Gvéru a jeho spla-
ceni, je nepravdépodobné, je tato pohledavka odepsana do nakladi
proti odpovidajicimu pouZiti opravné polozky. Banka ma k 31. 12. 2003
pfipraven software pro odepisovani pohledavek, nicméné k prvnimu od-
pisu pohledavek dojde az v prvnim Ctvrtleti 2004.

2.4 Postupy pro tvorbu rezerv

______ Banka tvofi rezervy na zavazky s nejistym ¢asovym rozvrhem a vysi
v pfipadé, Ze

> existuje povinnost plnit;

> je pravdépodobné, Ze pInéni nastane;

> je mozno provést pfiméfené spolehlivy odhad vyse plnéni.

Rezervy jsou pouZity pouze k Gcellim, k nimzZ byly vytvofeny. V pfi-
padé nepotfebnosti banka rozpousti rezervu ve prospéch vynos.

2.5 Postupy pro stanoveni dané z pfijmi z bézné cinnosti

a odlozené dané

___ Danovy zéklad pro dani z pfijm0 se propocte z hospodarského
vysledku bézného obdobi pfipoctenim dariové neuznatelnych nékladl
a odectenim vynosd, které nepodl|éhaji dani z pfijm0. Vypocet splatné da-
nové povinnosti se provede na konci zdanovaciho obdobi podle zdkona
¢. 586/1992 Sh., o danich z pfijm(, ve znéni pozdéjSich predpisi. Sazba
dané pro rok 2003 je 31 % (2002 a 2001: 31 %).

______Vypocet odloZené dané je zaloZen na zavazkové metodé vychaze-
jici z rozvahového pfistupu.

Zavazkovou metodou se rozumi postup, kdy pfi vypoctu bude po-
uZita sazba dané z pfijmu platnd v obdobi, ve kterém budou darnovy zava-
zek nebo pohledavka uplatnény.

_____ Rozvahovy pfistup znamend, Ze zavazkova metoda vychazi z pre-
chodnych rozdill, jimiZ jsou rozdily mezi danovou zakladnou aktiv, po-
pfipadé pasiv a vysi aktiv, popfipadé pasiv uvedenych v rozvaze. Dafo-
vou zékladnou aktiv, popfipadé pasiv je hodnota téchto aktiv, popfipadé
pasiv uplatnitelna v budoucnosti pro danové Gcely.

_ Ugetni hodnota odloZené dafiové pohledavky je ke kazdému roz-
vahovému dni posuzovana a sniZena v rozsahu, v jakém jiz neni pravdépo-
dobné, Ze bude k dispozici dostatecny zdanitelny zisk, proti némuz by bylo
mozno tuto pohledavku nebo jeji ¢ast uplatnit.

____0OdloZena dan je zalctovana do vysledovky s vyjimkou piipadd,
kdy se vztahuje k polozkdm Gctovanym pfimo do vlastniho kapitdlu a je
také zahrnuta do vlastniho kapitélu.

____0OdloZené danové pohledavky a zavazky jsou vzajemné zapoci-
tany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadi,
kdy nelze nékteré diléi danové pohledavky zapocitavat proti diléim da-
novym zavazkdm.
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2.6 Postupy uctovani nakladu a vynosu

Urokové vynosy a naklady

_ Urokové vynosy a néakladové Groky jsou asové rozlisovany
a (ctovany ve vykazu zisku a ztraty.

__ Casové rozliseni Groki vztahujici se k zlstatk(im dvérd a vklado-
vym produktiim je zahrnuto do celkovych ziistatki Gvér a vklada. Uroky
a uhrady z Gveérd, u kterych je splatka Grok( a/nebo jistiny po splatnosti,
nebo u kterych vedeni banky pfedpoklada, Ze Groky z takového Gvéru ne-
budou pravdépodobné splaceny, jsou tctovany do vynosi a v odpovida-
jici ¢astce jsou na né tvofeny opravné polozky ve vykazu zisku a ztréty.

Poplatky a provize
______ Poplatky a provize jsou ¢asové rozliSovany a Gctovany ve vykazu
zisku a ztraty.

Polozky z jiného ucetniho obdobi

____ Polozky z jiného Gcetniho obdobi, nez kam dariové a (icetné patfi
(opravy nakladli nebo vynosl minulych Gcetnich obdobi), jsou iétovany
jako vynosy ¢i naklady ve vykazu zisku a ztraty v bézném Gcetnim obdobi.

AKrualni princip
Banka o nakladech a vynosech Gctuje do obdobi, s nimZ ¢asové
a vécné souvisi, bez ohledu na okamZik jejich zaplaceni nebo pfijeti.

Pfepocet cizi mény
______ Banka nema majetek ani zavazky v cizich ménéach.

Uétovani pFijmii z ohroZenych aktiv

______ Banka nema zvlastni metodiku pro G¢tovani vynosil z klasifikova-
nych avérl. Nesplacené Groky a poplatky jsou soucasti zakladny pro vy-
pocet opravnych polozek.

3. Pouzité financni nastroje

__ Ve smyslu zédkona ¢. 96/1993 Sb., o stavebnim spofeni a statni
podpofe stavebniho spofeni obchoduje banka na svilj Gicet s hypotecnimi
zastavnimi listy, statnimi dluhopisy nebo s dluhopisy, za které stat pre-
vzal zaruku.

3.1 Uvéry

___ Banka ma vytvofena pravidla pro sledovani, vykazovani a hodno-
ceni rizikovosti Gvérovych obchodd. Pohledavky tfidi na pohledavky stan-
dardni, sledované, nestandardni, pochybné a ztratové (posledni tfi ka-
tegorie jsou souhrné oznacovany jako ohroZené). Tridéni pohledavek do
uvedenych kategorii probihd zejména na zakladé poétu dluznych mésic-
nich splétek, a to na zakladé vyjimky (sdéleni bankovniho dohledu ze dne

30.5.1996, ¢. . 326/111), kterou udélila CNB vem stavebnim spofitel-
nam. Klasifikovanou pohledavkou se kromé jiného Gvér stane, vykazuje-li
2 a vice dluznych splatek. Pohledavky, které vykazuji u pravnickych osob
13 a vice dluZnych splatek, jsou klasifikovany jako ztratové. U fyzickych
osob jsou jako ztratové klasifikovany pohledavky, které byly v rdmci vyma-
haciho procesu zesplatnény, coz predstavuje v priméru 4-5 mésicl od
zaCatku nesplaceni (viz bod 3.2.1).

Jako zajistovaci prostredky pouzivé banka rucitelské zavazky, nemo-
vité zastavy, penézni zastavy, bankovni zaruky, u avért v komunalini sfére roz-
pocCtové piijmy a dale pak jako podpUirné zajiSténi zejména vinkulace pojist-
ného pinéni, vinkulace Zivotniho pojistént, pfip. pojisténi splaceni Gvérd.
Banka vytvafi ke klasifikovanym Gvérovym pohledavkam opravné
polozky (viz bod 2.3). Pro UGcely vypoctu opravnych poloZek se hodnota
zajisténi upravuje odectenim diskontu, ktery vyjadfuje riziko realizace pfi-
slusného typu zajisténi.

______ Banka preferuje pfi vymahani pohledavek smirné feseni, napf.
sjednani odkladd Ci snizeni splatek. V pfipadé, kdy smirné feSeni nepo-
miZe, feSi vymahani nesplacené pohledavky soudni cestou. V letoSnim
roce zacala banka vyuZzivat pfi vymahani pohledavek téz institut soudniho
exekutora. Cely systém vymahani pohledévek je oSetfen vnitfnimi pokyny.
__ Na zékladé vyuzivani zavedeného systému vymahani Gvérovych
pohleddvek provadi banka faktickou restrukturalizaci pohledévek z Gvé-
rovych obchodi.

3.2 Popis a méreni rizik

3.2.1 Uvérové riziko

__ Banka ma vytvofenu Strategii fizeni Gvérového rizika, ktera byla
schvalena predstavenstvem a je publikovéna ve sbirce pokynii.

_____ Role jednotlivych Gtvart v procesu fizeni Gvérového rizika jsou na-
staveny tak, aby byl minimalizovén stfet z4jm(. Rizeni rizik a schvalovani
Gveéri je oddéleno od obchodni €innosti na Grovni ¢lend predstavenstva.
Organizacni struktura banky a systém pravomoci pro schvalovéni Gvéro-
vych obchod( jsou definovany v pfilohdch Organizacniho fadu.

_____ Bankaimplementovala v roce 2003 k hodnoceni Gvérovych rizik kli-
entil softwarové nastroje a metodické postupy, které vyvinula a pouzivad ma-
tefska banka Ceské spofitelna, a.s. Pro hodnoceni bonity fyzickjch osob
- obéand je aplikovan scoringovy ndstroj, ktery vyuziva datovou zakladnu fi-
nanéni skupiny. V segmentu pravnickych osob a podnikatell jsou nastavena
interni kritéria pro stanoveni ratingu v rdmci desetistupniové ratingové $kaly.
Rating stanoveny externimi ratingovymi agenturami (Standard and Poors,
Moodys, Fitch) je vyuZivan vyhradné pfi internim hodnoceni a revizich bonity
protistran - bank. AngaZovanosti vii¢i témto protistranam jsou vSak fizeny
zarovefi celoskupinové Ceskou spofitelnou, a.s. a Erste Bank Videri.

______ Banka zohlediuje hodnoceni bonity souvisejicich osob (napf.
manZeld, spoludluznik(i, osob v ramci ekonomicky spjaté skupiny). Na po-
hledavky Finanéni skupiny Ceské spofitelny za souvisejicimi osobami se
pohlizi jako na jedinou angazovanost.
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_____Vprdbéhutrvani Gvérového vztahu posuzuje banka vsechny pohle-
davky z Gvérd individualné (neni pouzivan tzv. portfoliovy pfistup) a cleni
je na standardni, sledované a ohroZené v souladu s platnym opatfenim
CNB. Hlavnimi kritérii pro posuzovani Gvérovjch pohledavek je doba, po
kterou je dluznik po splatnosti, nebo doba uplynuld od restrukturalizace
pohledévky za dluznikem. Doba po splatnosti u pohledavek za fyzickymi
osobami - obcany je urcovana dle poétu neuhrazenych mésicnich spla-
tek, pficemz plati, Ze tficeti dny po splatnosti se rozumi jedna neuhrazena
mésicni splatka. Pohledavky, které byly v rdmci vymahaciho procesu piné
zesplatnény, jsou vidy zafazeny do kategorie pohledévek ztratovych, coz
predstavuje v priméru 4-5 mésicl od zacatku nesplaceni. VySe uvedend
hlavni kritéria jsou sledovana v systému STARBANK, ktery automaticky za-
fazuje pohledavky do kategorii a zajistuje automatickou tvorbu opravnych
polozek. Pohledavku nelze ruéné prefadit do lepsi kategorie, nez odpo-
vida automatickému hodnoceni v systému STARBANK.

____V prlbéhu trvani Gvérového vztahu je pfi posuzovani pohledévek

za pravnickymi osobami a podnikateli hodnocena také financni a eko-

nomicka situace klienta a doba, po kterou je klient v prodleni s predkla-
danim Ucetnich vykazi nebo dalSich smluvné dohodnutych informaci.

Finanéni a ekonomicka situace pravnickych osob a podnikatell je vyja-

dfena pravidelné revidovanym ratingem. V rdmci desetistupfiové ratin-

gové Skély odpovida sedmy stupefi sledovanym pohledavkam a osmy az
desaty stupen pohledavkam ohrozenym. VSechny Gvéry poskytnuté jed-
nomu dluznikovi maji stejnou klasifikaci a stejny rating.

__ Banka ma stanovena interni pravidla Gvérové angazovanosti defi-

novana zvlastni interni smérnici, véetné stanovenych internich limitd Cisté

Gvérové angaZovanosti vii€i protistranam. Interni limity jsou nastrojem k za-

jisténi neprekrocitelnosti limitd definovanych zédkonem o stavebnim spofeni

a opatfenimi CNB. Internf limity jsou zarovef nastrojem, kterym Gvérové ri-

ziko Fidi na konsolidované bazi matefské banka - Ceska spofitelna, a.s.

_____ Banka pouZzivala v roce 2003 typy zajisténi, které jsou vymezeny

v interni smérnici - Katalogu zajistovacich prostredki. Jedné se o nésle-

dujici typy zajistént:

1. zastavni pravo k pohleddvce v K¢ z vkladu na G¢tu
stavebniho spofeni u banky,

2. zastavni pravo k pohledavce v Ké z vkladu na G¢tu u jiného penézniho
Ustavu (jsou akceptovany pouze presné specifikované banky, na které
ma banka otevren interni Gvérovy limit),

3. vinkulace vkladni knizky v K¢,

4. bankovni zaruky v K¢ (jsou akceptovany pouze presné specifikované
banky, na které ma banka otevien interni Gvérovy limit),

5. nemovitosti (stavebni pozemky, budovy - objekty bydleni, budovy - re-
kreacni objekty, budovy - ostatni nebytové prostory, byty, rozestavéné
stavby - objekty bydlenti, byty),

. ruéeni pravnickych a fyzickych osob,

. pojistné plnéni,

. srazky ze mzdy,

. spoludluznicky zavazek (pfistoupeni k zavazku).
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_____ ProGcely tvorby opravnych poloZek jsou jako odecitatelné polozky
pIné akceptovany typy zajisténi uvedené ad 1 aZ ad 4. Z ostatnich typt za-
jisténi jsou Castecné akceptovany pouze nemovitosti uvedené ad 5, a to
maximalné do vySe koeficientu zvoleného dle stanovenych pravidel. Ma-
ximalni vyse koeficientu pro nemovitost - objekt k bydleni ¢ini 0,8. Pro ur-
¢eni nominalni ceny nemovitosti jsou pouzivany od roku 2003 vyhradné
znalecké posudky smluvnich znalct Ceské spofitelny, a. s., které jsou pro-
vedeny podle metodiky Ceské spofitelny, a.s.

U zajisténi nemovitostmi je provadéna aktualizace hodnoty zajis-
téni v case. Zmény hodnoty nemovitosti jsou jednak zohlednény nasta-
venim koeficient(l vyjadfujicich vahu zajisténi pro Gcely tvorby opravnych
poloZek (s naristajicim asem od data ocenéni nemovitosti je koeficient
v systému automaticky snizovan) a déale je v definovanych pfipadech vy-
Zadovana od klientli aktualizace ocenéni nemovitosti novym znaleckym
posudkem nebo dodatkem k posudku. Zaroven probiha pravidelné vyhod-
nocovani cenovych map, kdy mize byt pfi poklesu cenovych index( sni-
Zena akceptovana hodnota nemovitosti v urcité lokalité.

______ Vymahanim nesplacenych pohledéavek se zabyva specialni tym,
ktery je organizacné zaclenén v odboru fizeni rizik. Banka realizuje
vlastni upominaci proces sestavajici z telefonického upominani a tfi pi-
semnych upominek, ktery trva primémé 120 dni. Po uplynuti této doby
je ¢ast pohledavek predana k vymahani vybranym externim inkasnim
spolecnostem, ale zlstavaji nadale v majetku banky. Soudni vyméahani
pohledévek je realizovano vidy interné. Cinnost externich inkasnich
spolecnosti je bankou monitorovana, jedna se o spolecnosti, které ke
stejnému G&elu vyuZiva také matefska banka - Ceska spofitelna, a. s.
__V rdmgi pravidelného mésicniho reportingu oblasti fizeni rizik pro
predstavenstvo a Vybor fizeni aktiv a pasiv je provadéna analyza Gvérového
portfolia dle produktd, mista zpracovani tvéru, bydlisté dluznika a dalSich
kritérii. Déle je pfipravovana analyza migracnich matic, které vyhodnocuji
pravdépodobnost pfechodu dvérové pohledavky mezi kategoriemi CNB. Na
zékladé analyzy migraénich matic je pfipravovan vyhled opravnych poloZek.
_____ Banka povaZuje pouZzité metody fizeni Gvérového rizika za dosta-
tecné a pfimérené charakteru poskytovanych dvérovych produktti. Banka
v roce 2003 fadoveé zlepsila troven procesu fizeni Gvérovych rizik zejména
u fyzickjch osob - ob&ani, protoZe prevzala standardy Ceské spofitel-
ny, a.s. zavedenim credit scoringu a pfistoupenim k databéazi vSech kli-
entd a jim poskytnutych produkti v rdmci Finanéni skupiny Ceské spofi-
telny. Uvéry pravnickym osobam a podnikatel(im jsou z hlediska portfolia
banky minoritnim segmentem v fadu jednotek aZ desitek kusd.

__ Kekrytirizik Gvérového portfolia jsou pouZity kromé opravnych polo-
Zek také rezervy ke standardnim pohledavkam vytvorené do 31. 12. 2001.
Rezervy ke standardnim pohledavkam jsou fadné rozpoustény v souladu se
zédkonem a zaroven priméfené tvorbé novych opravnych polozek k Gvériim.
ProtoZe nové rezervy ke standardnim pohledavkdm nemohou byt dle za-
kona vytvareny, banka se chova v souladu se svymi zkuSenostmi pfi tvorbé
opravnych poloZek velmi obezietné, a to zejména vzhledem k pouzitému
principu zafazovéni pohledavek do nejhorsi kategorie ztratovych a 100%
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tvorbé opravnych poloZek k pohledévce jiz v souvislosti s jejim zesplatné-
nim, coZ predstavuje v priméru 4-5 mésicl od zacatku nesplaceni.

3.2.2 Trzni rizika

Banka ma vytvofenu Strategii fizenf trznich rizik, ktera byla schva-
lena predstavenstvem a je publikovéna ve sbirce pokynd.
_____Vzhledem k rozsahu c¢innosti upravenych Zakonem o stavebnim
spofeni je u banky v ramci trznich rizik relevantni pouze riziko Grokové.
VSechna Uroc¢enda aktiva (mezibankovni depozita, aktiva, pokladni pou-
kazky, cenné papiry, Gvéry klientlim) a pasiva (vklady klient() jsou v pro-
stiedi ménicich se Grokovych sazeb vystavena Grokovému riziku. VSechny
instrumenty jsou fixné tGroceny.

__ Sohledem na stavajici legislativu platnou v roce 2003 banka ne-
provadéla derivatové operace.

______ Banka pouziva k méfeni, sledovani a fizeni trzniho rizika zejména
metodu urokovy GAP, kdy jsou aktiva a pasiva rozdélena podle zbytko-
vych splatnosti do ¢asovych kosi, kde kazdy z koSt ma pridélenou vahu.
Je vypocitavana potencialni Grokovéa ztrata, kterd nesmi prekrodit stano-
veny limit. Pro vypocet se pouZivaji systémy BABIS a FIRE. Dal$i metodou
pouzivanou k méfeni irokového rizika je analyza duraci. Cilem metody je
vySetfovani citlivosti zmény Urokového instrumentu zplisobené zménou
Grokové sazby. Urokova citlivost roste s dobou splatnosti pFislusného
trokového instrumentu. Pro vypocet se pouZivaji data ze systému BABIS.
VySe limitli je pfehodnocovédna minimainé jedenkrat rocné.

___ Zalcelem stresového testovani se pouZivd metoda testovani citli-
vosti ¢istého Grokového vynosu (NII) na zménu drokovych sazeb. Zkouma
se vliv paralelniho, inverzniho a strmého posunu vynosové kiivky na Cisty
Grokovy vynos. Déle se pouZivd metoda simulace trzni hodnoty portfolia
pfi paralelnim posunu vynosové kiivky o 1 %. Tyto scénéfe pro Gcely fizeni
drokového rizika generuje kvartainé Ceska spofitelna, a.s. prostfednic-
tvim systému MONACO.

__ MozZnosti zajisténi se proti vlivu zmén trZznich Grokovych mér jsou
u stavebnich spofitelen omezené. Stranu pasiv Ize ovlivnit pouze pfehod-
nocenim fixnich Grokovych sazeb u novych vkladovych smluv. Banka v roce
2003 méla 3 bloky pasiv trocené 4 %, 3 % a 2 %. V roce 2003 byly uplat-
novany motivacni nastroje pro klienty s vklady trocenymi 4 % a 3 % k pre-
chodu do bloku Groéeného 2 % (zékaz presporovani, moznost navyseni
cilové castky jen u 2% bloku, vyhodnéjsi Gvér u 2% bloku). Banka velmi
obezfetné fidi zejména aktivni stranu bilance. Jedna se predevsim o cileny
nakup novych instrumentil na kapitdlovém a penéznim trhu na zakladé do-
porugeni Vyboru pro fizen aktiv a pasiv nebo ALCO matefské banky - Ceské
sporitelny, a.s.

______ Banka neméla v roce 2003 obchodni portfolio, ale pouze ban-
kovni portfolio. V rdmci bankovniho portfolia je vytvoreno portfolio ,avai-
lable for sale”, kam jsou zafazeny nakoupené pokladnicni poukazky,
a toto portfolio je pfeceriovano trzni cenou. Ostatni dluhové cenné papiry
jsou zafazeny do portfolia drZzeného do splatnosti. Méfeni trokového rizika
pomoci metody VAR na zakladé (idajli poskytovanych bankou zpracovava

Ceska spofitelna, a.s. Hodnota ukazatele VAR k 31. 12. 2003 dosahla
vySe 45 382 tis. K& v absolutni vysi (1,83 % v relativnim vyjadreni).

3.2.3 Operacni riziko

____Vroce 2003 zavedla banka opatfeni na fizeni operacniho rizika
zejména nastavenim vnitfnich provoznich kontrol v ramci jednotlivych
procestl a €innosti a definovanim odpovédnosti za jednotlivé procesy
a Ginnosti. Banka mé také zpracovan systém havarijnich plant pro pfi-
pad havarijni situace ohroZujici provozuschopnost informacniho systému
a dalsich ¢innosti banky, jako je fizeni likvidity, obchodovani na penéznim
a kapitalovém trhu a jeho vypofadani. Jsou sledovany a evidovany pouze
udalosti, jejichz nasledkem vzniknou pfimé Skody, o kterych jsou vyhoto-
vovany Skodni protokoly a jsou projedndavany ve Skodni a likvidacni komisi.
____Vroce 2003 zapocala implementace systému EMUS IIl pro shér
a evidenci mimoradnych udalosti a Setfeni. Tento systém umozni fizeni
operacniho rizika dle pozadavk( Basel Il. Jedna se o celoskupinovy sys-
tém, kde jsou rizika ¢lenéna v souladu s poZadavky Basel Il podle typu
(pfi€iny) na:

> nedovolené manipulace
> selhani procesl

> selhani systému

> selhani vnéjsich vlivi
> ostatni.

3.2.4 Riziko likvidity

Likvidita znamend schopnost banky kdykoli dostat svym zavaz-
kiim. Banka mé vytvofenu Strategii fizeni likvidity, ktera byla schvélena
pfedstavenstvem a je publikovana ve shirce pokyna.

__ Likvidita banky je denné sledovana a kontrolovana v souvislosti
s fizenim povinnych minimélnich rezerv na G¢tu v clearingovém centru
CNB. Pro potfeby fizeni likvidity je vyuZivan program BABIS, kde jsou sle-
dovany veskeré denni pohyby na clearingovém Gétu v CNB. Tyto finanéni
toky jsou podkladem k sestaveni modelu cash-flow a stanoveni vySe vol-
nych finanénich prostiedki.

____ Pro fizeni likvidity jsou stanoveny zavazné limity na kumulativni
GAPové pozice. Tyto limity se vztahuji k jednotlivym intervallim podle
splatnosti aktiv. Dal§im limitem je signalizaéni limit na souc¢et mésicnich
kreditnich obrat(, které jsou rovnéz evidovany v programu BABIS. Banka
kalkuluje s pravidelnym objemem kreditnich obratd znamenajicich pfitok
novych vkladi a splaceni Gveérd.

______ Pro Gcely Fizeni likvidity stanovuje banka zakladni a alternativni
scénare a pro zabezpeceni stability banky v pfipadé neoc¢ekavanych vy-
kyvi na trhu stavebniho spofeni a na penéznim a kapitdlovém trhu méa
zpracovan pohotovostni plan.

4. Uéasti s rozhodujicim a podstatnym vlivem

_____ Banka v obdobi od roku 2001 do roku 2003 nevlastnila Zadné
majetkové Gicasti.
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5. Vyznamné polozky

-

(3]
%Y
v
(=]
=
D
Qo
2
=
=}
&
=]
<
=]
7]
~~
<
-
1Y)
(=3
<
c
(2]
2
@

P - 2 - 2 2 M < P

5.2 Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

Veskeré pokladnicni poukazky jsou klasifikovany v portfoliu k prodeji, statni dluhopisy jsou klasifikovany v portfoliu drzeném do splatnosti. Po-
kladniéni poukézky jsou obchodovany v rdmci systému SKD.

5.3 Pohledavky za bankami

K roénimu rozvahovému dni 31. 12. v letech 2001-2003 banka nevykazovala 7adné Gvéry bankam po splatnosti.

5.4 Pohledavky za klienty
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Prehled pohledavek za klienty podle jednotlivych odvétvi v rdmci rozloZeni Gvérové angaZovanosti banky:

Prehled pohledavek za klienty dle Géelu poskytnutého Gvéru:

Klasifikace pohledédvek za klienty:
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____ Analyza poskytnutych Gvéri podle sektoril a podle druhu zajisténi k 31. 12. 2003:

Bank. Smén. Zastav. Zast.  Ruceni Penize do Dluhopisy Ostatni NezajiSténo Celkem
zaruky ruceni pravo pravo treti zastavy a akcie
tis. K¢ nemovit. movit. osobou
Nefin. organizace - - 8 635 - - 12 693 - - 15 473 36 801
VIadni sektor - - - - - 1004 - - 4 046 5 050
Obyvatelstvo 231 - 420052 - - 2079618 - - 7807487 10307 388

Celkem 231 428 687 - 2 093 315 - 7 827 006 10 349 239

____ Analyza poskytnutych Gvéri podle sektoril a podle druhu zajisténi k 31. 12. 2002:

Bank. Smén. Zastav. Zast.  Ruceni Penize do Dluhopisy Ostatni NezajiSténo Celkem
zaruky ruceni pravo pravo treti zastavy a akcie
tis. K¢ nemovit. movit. osobou
Nefin. organizace = = = = = 3291 = = 11 436 14 727
VIadni sektor - - - - - 2 302 - 1665 1444 5411
Obyvatelstvo 294 - - - - 1090 309 - - 6043182 7133785

Celkem 294 - - - 1 095 902 - 1665 6056062 7153923

____ Analyza poskytnutych Gvérd podle sektori a podle druhu zajisténi k 31. 12. 2001:

Bank. Smén. Zastav. Zast.  Ruceni Penize do Dluhopisy Ostatni NezajiSténo Celkem
zaruky ruceni pravo pravo treti zastavy a akcie
tis. K¢ nemovit. movit. osobou
Nefin. organizace = = = = = 702 = = 11 003 11 705
VlIadni sektor - - - - - 687 - 1315 408 654 410 656
Obyvatelstvo 370 - - - - 862 425 - - 4209 747 5 072 542
Celkem 370 - - - - 863 814 - 1315 4629 404 5494 903

Tabulky poskytuji analyzu podle typu zajiSténi, které banka zohlednuje pfi vypocGtu opravnych polozek. Polozka Ostatni zahrnuje zajisténi budou-
cimi rozpoctovymi pfijmy u subjektd komunalni sféry.

Odepsané pohledavky za klienty a vynosy z odepsanych pohledavek
____ Bankavletech 2001, 2002 a 2003 neodepsala Zadné nepromicené pohledavky za klienty.

Pohledavky za osobami se zvlastnim vztahem k bance

Pohledavky za osobami se zvlastnim vztahem k bance Spravni organy Ridici organy  Dozoréi organy Ostatni
tis. K¢
K 31. prosinci 2003 - - 298 -

___ Banka poskytuje Gvéry pouze v ramci Ceské republiky.
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5.5 Dluhové cenné papiry

Dluhové cenné papiry v hodnoté 1 333 134 tis. K€ jsou se splatnosti delSi neZ 1 rok a vSechny dluhové cenné papiry jsou vydané finanénimi
institucemi.

5.6 Analyza provozniho majetku

Analyza dlouhodobého nehmotného provozniho majetku
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Analyza dlouhodobého nehmotného provozniho majetku - pokracovani
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Analyza dlouhodobého hmotného provozniho majetku - pokracovani

Dlouhodoby hmotny provozni majetek r. 2002 Pozemky Zafrizeni, Nedokonéené Celkem
a budovy pristroje investice

tis. K¢ a ostatni

Pofizovaci cena

K 1. lednu 2002 186 403 175 765 232 271 594 439

P¥irtistky 397 256 64 516 230 948 692 720

Ubytky 100 35 958 463 017 499 075

K 31. prosinci 2002 583 559 204 323 202 788 084

Opravky

K 1. lednu 2002 60 991 125 152 - 186 143

P¥irtistky 13 334 46 153 - 59 487

Ubytky 3 34 221 = 34 224

K 31. prosinci 2002 74 322 137 084 - 211 406

Zistatkova cena

K 31. prosinci 2002 509 237 67 239 202 576 678

K 31. prosinci 2001 125 412 50 613 232 271 408 296

Dlouhodoby hmotny provozni majetek r. 2001 Pozemky Zarizeni, Nedokonéené Celkem
a budovy pristroje investice

tis. K¢ a ostatni

Porizovaci cena

K 1. lednu 2001 186 040 160 066 139 141 485 247

PrirGistky 363 42 856 136 347 179 566

Ubytky = 27 257 43 217 70 374

K 31. prosinci 2001 186 403 175 765 232 271 594 439

Opravky

K 1. lednu 2001 17 051 116 144 - 133 195

PrirGistky 43 940 36 165 - 80 105

Ubytky = 27 157 = 27 157

K 31. prosinci 2001 60 991 125 152 - 186 143

Zistatkova cena

K 31. prosinci 2001 125 412 50 613 232 271 408 296

K 31. prosinci 2000 168 989 43 922 139 141 352 052

Banka provedla k 31. 12. 2001 precenéni majetku (budovy) na trzni hodnotu stanovenou na zakladé odborného znaleckého posudku a zalcto-
vala mimofadny odpis ve vysi 38 785 tis. K¢. V dlsledku zéplav v roce 2002 klesla trzni hodnota pfedmétného majetku, a proto byl vypracovan novy
znalecky posudek, na jehozZ zakladé banka zalctovala k 31. 12. 2002 mimoradny odpis ve vysi 4 862 tis. K.

V prosinci 2003 byla uzaviena smlouva o prodeji budovy s G¢innosti 1. 1. 2004. Zisk z prodeje bude v souladu s platnymi Géetnimi pravi-
dly zalctovan k datu podéani ndvrhu na zapis prodeje do katastru nemovitosti v roce 2004 (prodejni cena je 106 500 tis. K¢, ziistatkova hodnota
k 31.12.2003 je 88 400 tis. K¢). Viz také bod 7 této pfilohy.

__ Banka nema zadny majetek ziskany formou leasingu.
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Statni podpora stavebniho spofeni

Odhad vySe statni podpory stavebniho spofeni vychazi z koeficientu, ktery je stanoven na zakladé dlouhodobého vyvoje pfiznané statni podpory
stavebniho spofeni a vySe vlastnich vkladl klient( stavebniho spofeni za dané roéni obdobi.

__ Vpriibéhu roku 2001 banka odepsala 100 tis. K& pohledavek vzniklych z dodavatelsko-odbératelskych vztah(.

v

5.8 Naklady a pfijmy pristich obdobi

5.9 Zavazky vii¢i bankam
Banka nevykazuje k 31. 12. 2003, k 31. 12. 2002 ani k 31. 12. 2001 zavazky vG¢i bankam.

5.10 Zavazky vuéi klientim
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___ Polozka ostatni zavazky ke klient(im je tvofena doSlymi platbami, které nebyly GpIné identifikovany a nebyly k 31. 12. 2003 pfipsény na Ucty kli-
entl. Tento zplisob G¢tovani je uplatiovan od Gcetniho obdobi 2001.

5.12 Vynosy a vydaje pfistich obdobi

Vynosy a vydaje pfistich obdobi 2003 2002 2001
tis. K¢

Vynosy pristich obdobi - - -
Vydaje pfiStich obdobi 22 890 19 716 69 116
Celkem 22 890 19 716 69 116

5.13 Rezervy

Rezervy 2003 2002 2001
tis. K¢

Rezerva ke standardnim Gvérovym pohledavkam 46 081 84 745 92 163
Ostatni rezervy 20 258 - -
Celkem 66 339 84 745 92 163

Banka vytvarela v minulych letech danovou rezervu ke kryti vSeobecnych rizik spojenych s portfoliem pohledavek banky v souladu se zakonem
¢. 593/1992 Sh., o rezervach pro zjisténi zakladu dané z pfijm0 v platném znéni a vnitinimi pfedpisy banky. V disledku novely pfedmétného zakona
a v souladu s pfechodnymi ustanovenimi postupt G¢tovani pro banky platnymi od 1. 1. 2002 musi byt pouZita nebo rozpusténa pro nadbytecnost do
31.12. 2005. Tato rezerva k 31. 12. 2003 ¢ini 46 081 tis. K¢ (2002: 84 745 tis. K&, 2001: 92 163 tis. K¢).

____Soudni jednéni ve sporu se spolecnosti FILM GROUP 555, spol. s r. 0. o uhrazeni ¢astky 20 258 tis. K¢ pokracovalo i v pribéhu roku 2003.
Banka prehodnotila rizika vyplyvajici z potenciondlniho zévazku vyplyvajiciho z tohoto soudniho sporu a vytvofila rezervu na tento soudni spor ve vysi
20 258 tis. Ké.

5.14 Zakladni kapital

Zakladni kapital 2003 2002 2001
tis. Ké

Zakladni kapital 750 000 750 000 750 000
Celkem 750 000 750 000 750 000

__ Registrovany, upsany a pIné splaceny zakladni kapitél je tvofen 5 000 akciemi o nominalni hodnoté 150 tis. KE. Akcie nejsou volné obchodova-
telné, k pfevodu na tfeti osobu je tfeba souhlas valné hromady.
_____ Podily pravnickych nebo fyzickych osob na zékladnim kapitalu:

Nazev spolecnosti Sidlo Podil na ZK v %
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 60,5
Erste Bank der Gsterreichischen Sparkassen AG Graben 21, 1010 Viden, Rakousko 34,5
Bausparkasse der osterreichischen Sparkassen AG Beatrixgasse 27, 1030 Viden, Rakousko 5,0
Celkem 100,0

Valna hromada akcionaf( udélila dne 30. 4. 2003 souhlas k prevodu akcii, které byly ve vlastnictvi Erste Bank der 6sterreichischen Sparkassen
AG na spolecnost Bausparkasse der dsterreichischen Sparkassen AG.

STAVEBNI SPORITELNA CESKE SPORITELNY 2003 VYROCNIZPRAVA



PRILOHA K UCETNI ZAVERCE ZA ROK 2003

5.15 Vlastni kapital
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5.16 Navrh na rozdéleni zisku béZného tcetniho obdobi a pouziti zisku za minula tucetni obdobi
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Banka navrhuje ze zisku roku 2003 a nerozdéleného zisku minulych let nevyplécet dividendy. Banka vyuZije prostfedki k navySeni zakladniho
kapitalu, pfispévku do sociélniho fondu a zbytek bude ponechan v nerozdéleném zisku. Tento navrh rozdéleni zisku podléha odsouhlaseni valnou hro-
madou, kterd probéhne v dubnu roku 2004.
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Pouziti zisku za rok 2001

PouZziti zisku za rok 2001 Nerozdéleny zisk  Zakonny rezervni fond Ostatni fondy ze zisku
tis. Ké

Zlstatek k 31. prosinci 2001 104 150 000 344 006
Zisk roku 2001 358 749 - =
Pridély fondim ze zisku (2 500) - 2 500
Ostatni uZiti fond{ - - (2 359)
Ostatni pouziti zisku (1 175) - -
Dividendy (355 000) = =
Zistatek po rozdéleni 178 150 000 344 147

PoloZka ostatni pouZiti zisku zahrnuje tantiémy predstavenstvu spoleénosti.

5.17 Analyza zbytkové splatnosti aktiv a pasiv banky

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2003

Do 1 més. od 1 més od3més. od1dob5let nad 5 let Nespeci- Celkem
tis. K¢ do 3 més. do 1 roku fikovano
Vklady v CNB, pokladni hotovost 119 009 - - - - - 119 009
Pohledavky za bankami 6099 605 2031045 7474206 300 000 - - 15904 856
Pokladniéni poukazky 731301 2392169 2522880 - - - 5646 350
Pohledavky za klienty 310 586 422 306 2166200 6498 133 952 014 - 10349 239
Cenné papiry drzené do splatnosti 114 256 562 640 3346682 13023830 8714 496 - 25761904
Ostatni aktiva 171 441 - 3320000 - - 625 721 4 117 162
Aktiva celkem 7546 198 5408 160 18 829 968 19 821963 9 666 510 625 721 61 898 520
Zavazky ke klientim 518 945 10 684 984 21 661 565 26 449 459 154 480 - 59469 433
Ostatni pasiva 82 402 - - - - 2346685 2 429 087
Pasiva celkem 601 347 10 684 984 21 661 565 26 449 459 154 480 2 346 685 61 898 520
Netto rozvahova pozice 6944 851 (5276824) (2831597) (6627 496) 9512030 (1 720 964) -
Kumulativni netto rozvahové pozice 6944851 1668027 (1163570) (7791066) 1720964 - -
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Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2002

Do 1 més.
tis. K¢
Vklady v CNB, pokladni hotovost 93 017
Pohledavky za bankami 4 079 399
Pokladnicni poukézky 649 775
Pohledévky za klienty 272 073
Cenné papiry drzené do splatnosti 871 676
Ostatni aktiva 42 116
Aktiva celkem 6 008 056
Zavazky ke klientim 382 760
Ostatni pasiva 70 780
Pasiva celkem 453 540
Netto rozvahova pozice 5 554 516
Kumulativni netto rozvahova pozice 5 554 516

od 1 més.
do 3 més.

2 678 506
597 773
427 723
466 948

4 170 950

8 215 780

8 215 780

(4 044 830)

1509 686

od 3 més.
do 1 roku

8 455 826
2 218 585
1410 523
548 569

3 146 385
15 779 888
13 276 805
13 276 805
2 503 083
4 012 769

Analyza zbytkové splatnosti aktiv a pasiv banky k 31. prosinci 2001

Do 1 més.
tis. Ké
Vklady v CNB, pokladni hotovost 45 870
Pohledavky za bankami 3 856 751
Pokladnicni poukézky 299 565
Pohledévky za klienty 445 788
Cenné papiry drzené do splatnosti 52 133

Ostatni aktiva 86

Aktiva celkem 4700 193
Zavazky ke klientlim 1253 610
Ostatni pasiva 166 128
Pasiva celkem 1419 738
Netto rozvahova pozice 3280 455
Kumulativni netto rozvahova pozice 3280 455

5.18 Podrozvahové polozky

Podrozvahova aktiva
tis. K¢

Potencialni zavazky z tvérd
Celkem

Podrozvahova pasiva
tis. K¢

Prijaté pfisliby a zaruky
Prijaté zastavy
Celkem

od 1 més.
do 3 més.

1453 004
216 444
477 402
244 637

8

2 391 495

6 766 452

6 766 452

(4 374 957)
(1 094 502)

od 3 més.
do 1 roku

8 732 558
300 739
1198 589
596 457

2 505 839
13 334 182
9 276 791
9 276 791
4 057 391
2 962 889

od 1do5let

4293 373
10 398 647
14 692 020
23 126 451
23 126 451
(8 434 431)
(4 421 662)

od 1do5let

700 000
2 755 830
5229 557
8 685 387

14 335 037

14 335 037

(5 649 650)

(2 686 761)

2003

1330 593
1330 593

2003

231

2 524 666
2 524 897

Potencidlni zavazky z Gvérl jsou predstavovany potencialnimi zavazky banky z titulu necerpanych dvérovych linek.

nad 5 let Nespeci- Celkem
fikovano
- - 93 017
- - 15213731
- - 3466133
750 231 - 7153923
5 596 819 - 17 882 659
- 628 025 3 816 526
6 347 050 628 025 47 625 989
323 195 - 45324991
- 2230218 2300998
323195 2230218 47 625989
6 023 855 (1602 193) -
1602 193 - -
nad 5 let Nespeci- Celkem
fikovano
- - 45 870
- - 14742 313
- - 816 748
617 270 24 5494903
4 010 354 - 10133 138
- 531 643 3 037 576
4 627 624 531 667 34 270 548
211 797 - 31843687
- 2260733 2426861
211797 2260733 34270548
4 415 827 (1 729 066) -
1729 066 - -
2002 2001
1 136 301 853 625
1136 301 853 625
2002 2001
294 370
1 097 566 865 129
1 097 861 865 499
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Narlst podrozvahovych pasiv je zplisoben zejména narlistem Gvérového portfolia a vyuZiti nemovitosti jako efektivniho zajisténi (viz bod 3.2).

5.19 Vynosy z lroki a podobné vynosy

Realizované vynosy vyplyvaji z obchodnich vztahi uzavienych pouze s rezidenty Ceské republiky.

5.20 Naklady na uroky a podobné naklady

Realizované naklady vyplyvaji z obchodnich vztahii uzavienych pouze s rezidenty Ceské republiky.

5.21 Neuplatnéné troky z prodleni u ohroZenych pohledavek z dvéri, u kterych banka neuplatnuje akrualni princip

Neuplatnéné Groky z prodleni u ohrozZenych pohledavek jsou evidovany na podrozvahovych Gctech. Banka nevykazuje prominuté Groky z prodlent.

5.22 Vynosy z poplatkl a provizi
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5.27 Spravni naklady

5.28 Pocet zaméstnancu

Ke dni 9. zafi 2003 odstoupili z funkce v predstavenstvu dva Elenové predstavenstva, véetné pfedsedy predstavenstva, ke dni 30. z&fi 2003
skong¢ilo funkéni obdobi tfetimu Elenovi pfedstavenstva. V priibéhu roku 2003 byli zvoleni tfi novi €lenové pfedstavenstva.

5.29 Analyza tvorby a pouziti/rozpusténi rezerv a opravnych polozek

Analyza rezerv
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Analyza opravnych polozek

Analyza opravnych poloZek
tis. K¢

Opravné polozky ke sledovanym pohledavkam
Opravné polozky k nestandardnim pohledavkam
Opravné polozky k pochybnym pohledavkam
Opravné polozky ke ztratovym pohledavkam
Celkem

Opravné polozky k cennym papiriim

Opravné polozky k ostatnim pohledavkam
Celkem

Celkem OP

Celkem rezervy a opravné polozky

Rezervy a opravné polozky
tis. K¢

Celkem rezervy a opravné polozky

Tvorba Poutziti/

rozpust.

3 657 2 982
1393 967
897 1301

16 467 5 310
22 414 10 560
4 _

4 -

22 418 10 560

Tvorba PouZziti/
rozpust.

5.30 Odpisy nehmotného a hmotného majetku

Odpisy nehmotného a hmotného majetku
tis. K¢

Nehmotny majetek
Hmotny majetek
Celkem

5.31 Dan z pfijmu z béZné ¢innosti
Da z pFijmi z béZné cinnosti

tis. K¢

Dari z pfijmi splatna

Néklad (vynos) z titulu odloZené dané
Uprava daiiové povinnosti

Celkem

2001 Tvorba Pouziti/ 2002
rozpust.

957 10584 9638 1903 12886 13474 1315
484 9547 7700 2331 17747 11 896 8 182
98 2093 1385 806 1627 2251 182

Tvorba Pouziti/ 2003
rozpust.

18233 57224 38778 36679 107 732 20790 123 621
19772 79447 57500 41719 139992 48411 133300
4 7 = 11 5 = 16
4 7 - 11 5 - 16
19776 79454 57500 41730 139997 48411 133 316

2001 Tvorba Poufziti/ 2002 Tvorba PouZiti/ 2003

rozpust. rozpust.
47 418 163 560 111939 79454 64918 126 475 160255 87075 199 655
2003 2002 2001
(34 620) (35 747) (22 965)
(39 359) (59 487) (72 801)
(73 979) (95 234) (95 766)
2003 2002 2001
49 452 71 929 38 900
(8 121) 17 605 (21 569)
849 1271 3 860
42 180 90 805 21 191
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5.32 Odlozeny danovy zavazek a pohledavka

OdloZeny danovy zavazek a pohledavka 2003 2002 2001
tis. K¢

Dlouhodoby nehmotny a hmotny majetek 16 093 (27 911) 42 513
Ostatni danové pohledavky - - 3020
Rezervy a opravné polozky (442) 15 849 12 028
Celkem 15 651 (12 062) 57 561
Ostatni odloZené dan. zavazky 12 831
Celkem 15 651 (12 062) 12 831
Saldo doéasnych rozdilti celkem 15 651 (12 062) 44 730
Sazba dané 28% 31% 31%
Celkem - odloZena daiiova pohledavka 4 382 (3 739) 13 866

____0OdloZena darnova pohledavka je vykazovana jako soucast ostatnich aktiv (viz bod 5.7). OdloZeny dafovy zavazek je vykazovéan jako soucast
ostatnich pasiv (vizbod 5.11).

6. Vztahy se spfiznénymi osobami

____ Banka je sougasti podnikatelského seskupenti, ve kterém existuji jak pravni vztahy mezi bankou a ovladajici osobou, kterou je Ceské spofi-
telna, a.s., tak mezi bankou a osobami oviddanymi stejnou ovladajici osobou, kterymi jsou:

> Pojistovna Ceské spofitelny, a. s.

> Penzijni fond Ceské spofitelny, a. s.

> Informatika Ceské spofitelny, a.s.

> Consulting Ceské spofitelny, a. s.

____ Zuzavienych smluy, jinych pravnich Gkonl a ostatnich opatfeni, uzavienych, ucinénych ¢i pfijatych se spfiznénymi osobami, nevznikla bance
v pfedmétnych Géetnich obdobich zadna Gjma.

Za standardnich podminek v souladu se smlouvou o stavebnim spofeni a VSeobecnymi obchodnimi podminkami stavebniho spofeni Stavebni
spofitelny Ceské spofitelny, a. s. spravuje banka vklady stavebniho spofeni 7 Eleniim statutarnich organii a poskytla 1 lenovi statutariho orgénu Gvér
ze stavebniho sporeni.

38
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Souhrn transakci se spfiznénymi osobami k roénimu rozvaznému dni:

7. Vyznamné udalosti po ucetni zavérce

Banka 19. prosince 2003 podepsala kupni smlouvu v hodnoté 106 500 tis. KE na prodej majetku (budovy) s pravni G¢innosti prodeje k datu
podani navrhu na vklad do katastru nemovitosti

Banka podala v souvislosti s kupni smlouvou o prodeji majetku (budovy) dne 5. ledna 2004 ndvrh na zahéjeni fizeni o vkladu do katastru nemo-
vitosti. Kupni smlouva o prodeji majetku (budovy) se stala pravné Gcinnou.

Déle nenastaly Zadné jiné nasledné udalosti, které by mély vyznamny dopad do Gcetni zavérky.

Ing. Jifi Plisek Friedrich Weiss, MBA
predseda predstavenstva mistopfedseda predstavenstva
a generalni feditel a 1. ndméstek generalniho feditele
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Zprava o vztazich

vypracovana ovladanou osobou podle § 66a odst. 9
obchodniho zakoniku za ucetni obdobi
od 1. 1. 2003 do 31. 12. 2003

Spole&nost Stavebni spofitelna Ceské spofitelny, a.s., se sidlem
Praha 3, Vinohradska 180, IC: 60197609, zapsana v obchodnim rejst-
fiku, oddil B, vlozka 2616, vedeném u Méstského soudu v Praze (dale jen
szpracovatel®), je soucasti podnikatelského seskupeni Ceska spofitelna,
a.s., ve kterém existuji nasledujici vztahy mezi zpracovatelem a ovladaji-
cimi osobami a dale mezi zpracovatelem a osobami ovladanymi stejnymi
ovladajicimi osobami (déale jen ,propojené osoby*).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypra-
covana v souladu s ustanovenim § 66a odstavce 9 zdkona ¢. 513/1991
Sh., obchodniho zakoniku, v platném znéni, za Gcetni obdobi 2003 (dale
jen ,ucetni obdobi“). Mezi zpracovatelem a nize uvedenymi osobami byly
v tomto Gcetnim obdobi uzavieny nize uvedené smlouvy a byly pfijaty ¢i
uskutecnény nasledujici pravni Gkony a ostatni fakticka opatfeni:

A. Schéma osob, jejichzZ vztahy jsou popisovany

ERSTE BANK

Ceska spofitelna, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.

Pojistovna Ceské spofitelny, a. s.

Consulting Ceské sporitelny, a. s.

Realitni spolegnost Ceské spofitelny, a. s.

Informatika Ceské spofitelny, a.s.

B. Ovladajici osoby
> Geska sporitelna, a. s.
Olbrachtova 1929/62, 140 00 Praha 4, IC: 44244782
Vztah ke spolecnosti: pfimo ovladajici osoba (dcefina spoleénost)
Popis vztah( - viz pfiloha €. 1

C. Ostatni propojené osoby
> Pojistovna Ceské spofitelny, a. s.
nam. Republiky 115, 530 02 Pardubice, IC: 47452820
Vztah ke spolecnosti: propojené osoba (sesterska spolecnost)
Popis vztah( - viz pfiloha €. 2
> Consulting Ceské spofitelny, a. s.
Vinohradska 1632/180, 130 00 Praha 3, IC: 63079798
Vztah ke spolecnosti: propojené osoba (sesterska spolecnost)
Popis vztah( - viz. pfiloha €. 3
> Realitni spoleénost Ceské sporitelny, a. s.
Vinohradska 180/1632, 130 00 Praha 3, IC: 26747294
Vztah ke spolecnosti: propojend osoba (sesterska spolecnost)
Popis vztah( - viz pfiloha €. 4
> Informatika Ceské spofitelny, a.s.
Bubenska 1477/1, 170 00 Praha 7, IC: 25631519
Vztah ke spolecnosti: propojené osoba (sesterska spolecnost)
Popis vztah( - viz pfiloha €. 5
> 0Cl-Unternehmensbeteiligungs-gesellschaft.m.b.H
Am Graben 21, Viden, Rakousko
Vztah ke spolecnosti: propojend osoba
Popis vztah( - viz pfiloha ¢. 6

D. Zavér

S ohledem na nami prozkoumané pravni vztahy mezi zpracovate-
lem a propojenymi osobami je ziejmé, Ze v dlsledku smluy, jinych prav-
nich dkond €i ostatnich opatfeni uzavienych, u¢inénych ¢i pfijatych zpra-
covatelem v G¢etnim obdobi 2003 v zdjmu nebo na popud jednotlivych
propojenych osob nevznikla zpracovateli Zzadna Gjma.

Tato zprava byla projednéna a odsouhlasena vedenim spolecnosti
dne 22. bfezna 2004.

Ing. Jifi Plisek
pfedseda predstavenstva
a generalni feditel

Friedrich Weiss, MBA
mistopfedseda predstavenstva
a 1. ndméstek generalniho feditele
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Priloha ¢. 1 ke zpravé o vztazich
Ceska sporitelna, a.s., Olbrachtova 1929/62, 140 00 Praha 4 - ovladajici osoba

Sluzby (s vyjimkou leasingu)
__ Zpracovateli byly v Gi¢etnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych G¢etnich obdobich:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  P¥ip. Gjma
L Uhrada za sluzby v souvislosti

Smiouva o podminksch 1996 Na dobu s prodejem produktu 453 486 tis. K& Ne

vzajemné spoluprace neurgitou

) stavebniho spofeni
Na dobu Uhrada za telefonni poplatky
Provadéci smlouva 2001 - a sluzby poskytované 1 673 tis. K¢ Ne
neurcitou ) . ..
Khentskym centrem Prostéjov
Uhrada za postoupeni

Smlouva o vykonu prava uZit logo 2001 i q.Obu opravnéni k vykonu prava uZiti 10 929 tis. Ké Ne
neurcitou v v
loga a obchodniho jména
Na dobu Najemné a souvisejici sluzby

Smlouvy 0 ndjmu nebytovych prostor 2002 neurgitou poskytované pro 1 168 tis. K¢ Ne
regionalni zastoupeni
Na dobu Zavazkova provize z necerpa-

- . : PR 2 028 tis. K¢ Ne
neurcitou ného revolvingového Gvéru

Smlouva o revolvingovém Gvéru 2002

___ Nazakladé Smlouvy o zfizeni a vedeni b&Zného (i&tu mél zpracovatel v Giéetnim obdobi bézny (et u Ceské spofitelny, a.s. vedeny za b&Znych
podminek a nevznikla mu v priibéhu Gcetniho obdobi Zadné djma.
_____ Zpracovatel uzaviel v icetnim obdobi tyto smlouvy, na zdkladé kterych mu byly v Gcetnim obdobi poskytnuty sluzby:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  P¥ip. Gjma
Smlouva o poskytovani Poskytovani poradenskych

,p y . 2003 2003 sluzeb a vedeni projektu 5 810 tis. Ké Ne

poradenskych sluzeb :

(implementace SAP)

Smlouva o poskytovani sluzeb 2003 o q.obu Provozovanl sys}emu Shils 1 298 tis. Ké Ne
neurcitou véetné podpory

Podlicenéni smlouva 2003 Na dobu Podlicence systemu SAP 3 484 tis. K& Ne
neurcitou ajeho Gdrzba

,,,,,,

Nakoupené a prodané cenné papiry a obchodni podily

Zpracovatel uzaviel v ¢etnim obdobi tyto smlouvy, na zédkladé kterych nakoupil cenné papiry a obchodni podily:

> V priib&hu Giéetniho obdobi uzaviel zpracovatel s Ceskou spofitelnou, a. s. celkem 85 obchodii na finanénim trhu - cenné papiry a terminované vklady
s celkovym obratem 21 960 421 tis. K. VeSkeré obchody byly uzavieny v souladu s trznimi a obecné platnymi podminkami obchodovani.

> Bylo uzavieno celkem 83 obchodii s celkovym obratem 21 731 701 tis. K&, které predstavovaly 31 nakupd statnich pokladniénich poukézek MF CR,
51 nakup( statnich dluhopis CR a 1 nakup 30 000 ks hypote&nich zastavnich listi emitovanych Ceskou spofitelnou, a.s. splatnych v roce 2008
v celkové hodnoté 318 030 tis. KE.

> V roce 2003 uzaviel zpracovatel s Ceskou spofitelnou, a. s. celkem 2 terminované vklady v celkové vysi 228 720 tis. K&.

> Na zakladé smlouvy s Ceskou spofitelnou, a. s. z roku 1998 o upséni emise hypoteénich zastavnich listd (dale HZL) drel zpracovatel ve svém portfo-
liu 30 000 ks HZL splatnych v roce 2003.

> Na zékladé nakupu na objednavku v roce 2002 drZel zpracovatel v prib&hu roku 2003 ve svém portfoliu HTM 5 000 ks HZL emitovanych Ceskou spo-
fitelnou, a. s. splatnych v roce 2007.
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> Vroce 2003 nakoupil zpracovatel na zakladé objednévky 30 000 ks HZL emitovanych Ceskou spofitelnou, a. s. splatnjch v roce 2008. Nakup byl uza-
vien na zékladé trznich podminek a v souladu s vefejnymi podminkami vydanymi v prospektu emitenta.

Vyplacené dividendy, podily na zisku a podily na vlastnim kapitalu
___ Véetnim obdobi 2003 nebyla zpracovatelem Ceské spofitelng, a. s. vyplacena dividenda z hospodéafského vysledku za rok 2002.

Prijata pInéni z dluhopist a jinych cennych papira

Zpracovatel pfijal v Gcetnim obdobi z dluhopist a jinych cennych papiril vynosy ¢i obdrZel splatky jejich jmenovité hodnoty:

> V ndvaznosti na smlouvu o upsani a emisi HZL ze dne 30. 7. 1998 obdrZel zpracovatel od Ceské spofitelny, a. s. v (icetnim obdobi roéni vyplatu jistiny
a kuponu za upsany objem HZL v celkové vysi 335 550 tis. K¢.

> Z HZL nakoupenych v roce 2002 od Ceské spofitelny, a.s., CZ0002000201 - 558 200 tis. K& obdrel zpracovatel roéni vyplatu kuponu za upsany
objem v celkové vysi 29 000 tis. Ké.

> Z HZL nakoupenych v roce 2003 od Ceské spofitelny, a.s., CZ0002000276 - 318 030 tis. K& neobdriel zpracovatel v roce 2003 7adné pInéni. Prvni
splatku kuponu obdrZi zpracovatel v roce 2004.

Priloha ¢. 2 ke zpravé o vztazich
Pojistovna Ceské spofitelny, a.s., nam. Republiky 115, 530 02 Pardubice - sesterska spolec¢nost

Sluzby (s vyjimkou leasingu)
____ Zpracovateli byly v G¢etnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Géetnich obdobich:

Nazev Datum uzavieni Datum Gcinnosti Popis plnéni VySe plnéni  P¥ip. Gjma
Pojistna smlouva 1999 Na dobu Pojisténi odpovédnosti za 1 447 tis.Ké Ne
C. 742902134 neurcitou Skody, pojisténi motorovych
€. 8002201497 vozidel, krddeze a loupeze

€. 3000014035
C. 3000014866

_____Vsouvislosti s pInénim pojistnych smluv obdrZel zpracovatel ve sledovaném obdobi od propojené osoby pojistné pInéni v celkové vysi 450 tis. KC.
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Priloha ¢. 3 ke zpravé o vztazich

Consulting Ceské spofitelny, a.s., Vinohradska 1632/180, 130 00 Praha 3 - sesterska spolec¢nost

Sluzby (s vyjimkou leasingu)
_____ Zpracovatel uzaviel v icetnim obdobi tyto smlouvy, na zdkladé kterych mu byly v Gcetnim obdobi poskytnuty sluzby:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  P¥ip. Gjma
Na dobu Poradenstvi
Poradenska smlouva 2003 - (informacni systémy 515 tis. K& Ne
neurcitou . L. )
a informacni technologie)
Mandatni smlouva 2003 2003 Poradenstyi 2 346 tis. K& Ne

pfi prodeji budovy

_____ Zpracovatel uzaviel v icetnim obdobi tyto smlouvy, na zdkladé kterych v Géetnim obdobi poskytl sluzby:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  P¥ip. Gjma
Smlouva o néjmu 2003 Na qf)bu Uhradfa za najem 1 563 tis. K¢ Ne
neurcitou nebytovych prostor

Priloha ¢. 4 ke zpravé o vztazich

Realitni spoleénost Ceské spofitelny, a.s., Vinohradska 180/1632, 130 00 Praha 3 - sesterska spoleénost

Sluzby (s vyjimkou leasingu)
____ Zpracovatel uzaviel v icetnim obdobi tyto smlouvy, na zdkladé kterych v Gicetnim obdobi poskytl sluzby:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  P¥ip. Gjma
Smlouva o néjmu 2003 Na qf)bu Uhradfa za najem 1 339 tis. K¢ Ne
neurcitou nebytovych prostor

Priloha ¢. 5 ke zpravé o vztazich
Informatika Ceské spofitelny, a.s., Bubenska 1477/1, 170 00 Praha 7 - sesterska spoleénost

Sluzby (s vyjimkou leasingu)
____ Zpracovatel uzaviel v iéetnim obdobi tyto smlouvy, na zakladé kterych mu byly v Giéetnim obdobi poskytnuty sluzby:

Nazev Datum uzavieni Datum tcinnosti Popis pInéni VySe plnéni  P¥ip. Gjma
Na dobu Zajistovani zaruéniho

neurgitou a pozaruéniho servisu HW zavad 202 tis. KE Ne

Smlouva o poskytovani sluzeb 2003

__ Nazéakladé objednavky nakoupil zpracovatel informacni techniku v celkové hodnoté 8 030 tis. K¢ (do nékladd roku 2003 vstoupila ¢astka ve
vy$i 4 015 tis. K¢).
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ZPRAVA 0 VZTAZICH

Priloha ¢. 6 ke zpravé o vztazich

OcCl-Unternehmensbeteiligungs-gesellschaft.m.b.H, Am Graben 21, Rakousko - propojena osoba

Sluzby (s vyjimkou leasingu)
____ Zpracovateli byly v G¢etnim obdobi poskytnuty sluzby na zakladé téchto smluv uzavienych v minulych Géetnich obdobich:

Nazev Datum uzavieni Datum Gcinnosti Popis plnéni Vyse plnéni
Management Service Agreement 2002 Na qpbu Zajisteni pqradenftV| 5 440 tis. K¢
neurcitou a expertnich sluzeb

VSechny hodnoty uvedené ve zpravé o vztazich jsou vykazovany véetné DPH.

PFip. iijma

Ne
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Balance Sheet as of 31 December 2003

Assets
CZK’000

1
2

10

11
12
13

Cash in hand and balances with central banks

State zero-coupon bonds and other securities eligible
for refinancing with the CNB

of which: a) Issued by state institutions
b) Other
Amounts due from banks and savings associations
of which: a) Repayable on demand
b) Other receivables
Amounts due from clients - members of savings associations
of which: a) Repayable on demand
b) Other receivables
Debt securities
of which: a) Issued by state institutions
b) Issued by other entities
Shares, unit certificates and other holdings
Equity investments in associates
of which: in banks
Equity investments in subsidiaries
of which: in banks
Intangible fixed assets
of which: a) Start-up costs
b) Goodwill
Tangible fixed assets
of which: land and buildings for operating activities
Other assets
Receivables from subscribed capital
Deferred expenses and accrued income
Total assets

Gross
119,009

29,697,221
29,697,221
15,904,856

3,275

15,901,581
10,482,539

10,482,539
1,711,032

1,711,032

206,598

755,633
587,172
3,501,653

13,931
62,392,472

Provisions

133,300

133,300

156,783

203,853
92,841
16

2003
Net

119,009
29,697,221
29,697,221
15,904,856

3,275

15,901,581
10,349,239

10,349,239
1,711,032

1,711,032

49,815

551,780
494,331
3,501,637

13,931

493,952 61,898,520

2002
Net
93,017

19,854,414
19,854,414
15,213,731

13,388

15,200,343
7,153,923

7,153,923
1,494,378

1,494,378

47,767

576,678
509,236
3,185,734

6,347
47,625,989

2001
Net
45,870

10,124,849
10,124,849
14,742,313

14,216

14,728,097
5,494,903

5,494,903
825,037

825,037

50,800

408,296
351,157
2,570,890

7,590
34,270,548
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BALANCE SHEET AS OF 31 DECEMBER 2003

Liabilities 2003 2002 2001
CZK'000 Net Net Net

1 Amounts owed to banks and savings associations
of which: a) Repayable on demand

b) Other payables
2 Amounts owed to clients - members of savings associations 59,469,434 45,324,991 31,843,687
of which: a) Repayable on demand 158,040 140,832 3,098
b) Other payables 59,311,394 45,184,159 31,840,589

3 Payables from debt securities
of which: a) Issued debt securities
b) Other payables from debt securities

4 Other liabilities 613,161 667,327 662,723
5 Deferred income and accrued expenses 22,890 19,716 69,116
6 Reserves 66,339 84,745 92,163

of which: a) For pensions and similar liabilities
b) For taxes

c) Other 66,339 84,745 92,163
7 Subordinated liabilities
8 Share capital 750,000 750,000 750,000
of which: a) Share capital paid up 750,000 750,000 750,000
b) Treasury shares
9 Share premium
10 Reserve funds and other funds from profit 495,077 494,112 493,971
of which: a) Mandatory reserve funds and risk funds 150,000 150,000 150,000
b) Other reserve funds 340,000 340,000 340,000
¢) Other funds from profit 5,077 4,112 3,971
11 Revaluation reserve
12 Capital funds 35 35

13 Gains or losses from revaluation
of which: a) Of assets and liabilities

b) Of Hedging derivatives
c) Retranslation of equity holdings
14 Retained earnings or accumulated losses 279,882 178 104
15 Profit or loss for the period 201,737 284,885 358,749
Total liabilities 61,898,520 47,625,989 34,270,548
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Profit and Loss Account
for the Year Ended 31 December 2003

CZK'000 2003 2002 2001
1 Interest income and similar income 2,082,199 1,913,269 1,675,916
of which: Interest income from debt securities 1,183,856 871,694 557,101

2 Interest expenses and similar expenses -1,598,864 -1,244,200 -1,000,721

of which: Interest expenses from debt securities
3 Income from shares and equity investments
of which: a) Income from equity investments in associates
b) Income from equity investments in subsidiaries
¢) Other income from shares and equity investments

4 Fee and commission income 1,190,161 809,228 472,632
5 Fee and commission expenses -793,558 -535,972 -349,448
6 Net profit or loss from financial operations -3,267 4,593 987
7 Other operating income 17,163 6,612 11,763
8 Other operating expenses -26,166 -18,880 -31,860
9 Administrative costs -476,591 -449,190 -419,605
of which: a) Staff costs -201,570 -173,163 -152,080
of which: aa) Social security and health insurance =5(0,3515 -44,079 -38,504

b) Other administrative expenses -275,021 -276,027 -267,525

10 Release of reserves and provisions against tangible
and intangible fixed assets

11 Write-offs, charge for and use of reserves and provisions -173,979 -95,234 -95,766
against tangible and intangible fixed assets

12 Rel of provisions and reserves for receivables and guarantees, 87,075 64,918 10,560
recoveries of receivables written off

13 Write-offs, charge for and use of provisions and reserves -160,256 -79,455 -47,518

for receivables and guarantees
14 Release of provisions against equity investments
in subsidiaries and associates
15 Losses on the transfer of equity investments in subsidiaries
and associates, charge for and use of provisions against
equity investments in subsidiaries and associates
16 Release of other reserves 153,000
17 Charge for and use of other reserves
18 Share of profits or losses of subsidiaries or associates
19 Profit or loss for the period from ordinary activities before taxation 243,917 375,690 379,940
20 Extraordinary income
21 Extraordinary expenses
22 Profit or loss for the period from extraordinary activities
before taxation
23 Income tax -42,180 -90,805 -21,191
24 Net profit or loss for the period 201,737 284,885 358,749
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Statement of Changes in Equity
for the Year Ended 31 December 2003

CZK’000

Balance at 1 January 2001

Changes of accounting policies
Corrections of fundamental errors

FX gains and losses and revaluation gains
and losses not included in profit/(loss)
Net profit or loss for the period
Dividends

Transfers to funds

Use of funds

Share issues

Decrease in share capital

Acquisition of treasury shares

Other changes

Balance at 31 December 2001
Balance at 1 January 2002

Changes of accounting policies
Corrections of fundamental errors

FX gains and losses and revaluation gains
and losses not included in profit/(loss)
Net profit or loss for the period
Dividends

Transfers to funds

Use of funds

Share issues

Decrease in share capital

Acquisition of treasury shares

Other changes

Balance at 31 December 2002
Balance at 1 January 2003

Changes of accounting policies
Corrections of fundamental errors

FX gains and losses and revaluation gains
and losses not included in profit/(loss)
Net profit or loss for the period
Dividends

Transfers to funds

Use of funds

Share issues

Decrease in share capital

Acquisition of treasury shares

Other changes

Balance at 31 December 2003

Share Treasury Share Reserve

capital shares premium funds
750,000 303,000
-153,000

750,000 150,000
750,000 150,000
750,000 150,000
750,000 150,000
750,000 150,000

Capital
funds

342,630

3,400
-2,024

344,006
344,006

2,500
-2,359

344,147
344,147

4,000

-3,035

-35
345,077

Valuation
gains or
losses

Profit/
(loss)

179,574

358,749
-175,000
-3,400

-1,070
358,853
358,853

284,885
-355,000
-2,500

-1,175
285,063
285,063

201,737

-4,000

-1,181
481,619

Total

1,575,204

1,602,859
1,602,859

1,529,210
1,529,210

1,726,696
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Notes to the Financial Statements
for the Year Ended 31 December 2003

Background Information

_____ Stavebni spofitelna Ceské spofitelny, a.s. (henceforth the “Bank”)
was formed on 22 June 1994 and incorporated in the Register of Com-
panies held at the Municipal Court in Prague as of the same date. As of
14 September 2001, the Bank’s corporate name was changed to Stavebni
spofitelna Ceské spofitelny, a. s. The principal operations of the Bank are
set out in the Construction Savings and Construction Savings State Sup-
port Act 96/1993 Coll. The Bank operates a construction savings scheme
involving the acceptance of deposits from, and the issuance of housing
loans to, its clients under the construction savings program.

1. Basis of Preparation

____The financial statements have been prepared on the basis of
underlying accounting books and records maintained in accordance
with the Accounting Act 563/1991 Coll., and applicable regulations and
decrees of the Czech Republic. These financial statements have been
prepared under the historical cost convention and on an accruals basis
of accounting, the only exception being assets remeasured at fair value.
Comparative figures for the previous two financial reporting periods are
reported reflecting the conditions that existed in the period for which the
financial statements are prepared.

___The financial statements are presented in accordance with the
Czech Finance Ministry Regulation 501/2002 Coll., which establishes
the structure and substance of financial statement components and the
scope of financial statement disclosures for banks and certain financial
institutions.

_ The Bank is subject to the regulatory requirements of the Czech
National Bank (henceforth the “CNB”). These regulations include those
pertaining to minimum capital adequacy requirements, classification of
loans and off balance sheet commitments, credit risk connected with cli-
ents of the Bank, liquidity, interest rate risk and foreign currency position.
__Thefinancial statements contain the balance sheet, the profit and
loss account, the statement of changes in shareholders’ equity and notes
to the financial statements.

_ These financial statements are unconsolidated.

_ Allfigures are stated in thousands of Czech Crowns, unless stated
otherwise. Figures in brackets represent negative amounts.

2. Significant Accounting Policies

2.1 New Accounting Methods

In accordance with the revised accounting principles and pro-
cedures for banks and certain financial institutions and in line with the
change of the substance of financial statement components, the follow-

ing changes were made to the accounting policies used and the method
of reporting certain items in comparison with the previous period.

Valuation and Depreciation of Tangible

and Intangible Fixed Assets

__TheBank has decided to implement a new software system - SAP.
This system has been implemented on a gradual basis over the period
2003-2004, the assets area will be migrated as of 1 January 2004. The
new system will also reflect new accounting policies under which assets
will be depreciated gradually. As such, the year ended 31 December
2003 is a transition period.

Tangible assets with a cost between CZK 1,000 and CZK 40,000
acquired by 2002 have been segmented into ‘Selected assets’ and
‘Other assets’. Selected tangible assets acquired by 2002, which were
depreciated in prior years, are recognised on the balance sheet at cost,
fully depreciated and maintained in underlying operational records. Other
tangible assets acquired by 2002 were removed both from the accounting
and underlying operational records.

_ Selected tangible assets with a cost between CZK 1,000 and
CZK 40,000 acquired in 2003 are recognised as an accrued expense and
maintained in underlying operational records. Other tangible assets with
a cost between CZK 1,000 and CZK 40,000 are charged to expenses.
Intangible assets with a cost between CZK 1,000 and CZK 60,000
are removed from both accounting and underlying operational records
and are charged to expenses.

Tangible fixed assets with a cost greater than CZK 40,000 and
intangible fixed assets with a cost greater than CZK 60,000 are stated
at cost net of accumulated depreciation and amortisation. Depreciation
is provided according to the Bank’s depreciation plan over the assets’
estimated useful lives.

Tangible and intangible fixed assets:

Software 4 years
Vehicles 4 years
Fixtures 4 to 6 years

Equipment and appliances
Buildings and structures

4to 12 years
20 to 30 years

_ Costsfortechnical improvements on tangible and intangible fixed
assets are capitalised and increase the costs of the acquisition of assets.
Costs connected with the maintenance of assets are charged directly to
expenses when incurred.

___The Bank periodically tests its assets for impairment. Where the
carrying amount of an asset is greater than its estimated recoverable
amount and the difference is other than temporary, itis written down to its
recoverable amount. Where assets are identified as being surplus to the
Bank’s requirements, the Bank assesses the recoverable value by refer-
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

ence to a net selling price based on third party valuation reports adjusted
downwards for an estimate of associated sale costs.

2.2 Methods of Valuation of Assets and Liabilities

Securities

_ Securities held by the Bank are categorised into portfolios in ac-
cordance with the Bank’s intent on the acquisition of the securities and
pursuant to the Bank’s security investment strategy. The Bank has classi-
fied its securities as securities available for sale and held to maturity.
__ Securities are recorded in off balance accounts from the purchase
trade date to the sale settlement date. At settlement, the off balance sheet
entry is reversed and securities are brought on to the balance sheet.

Securities Available for Sale

__ Securities carried within the available for sale portfolio are held for
the purpose of managing the Bank’s liquidity. These securities are stated at
fair value. The available for sale portfolio was remeasured to market value
as of 31 December 2003. The differences arising from the remeasurement
in the amount of CZK (2,976) thousand are reported as a component of
income from financial operations in the profit and loss account.
__The fairvalue of treasury bills issued by the Ministry of Finance of
the Czech Republic is established as equal to the amortised cost includ-
ing the amortised discount.

Securities Held to Maturity

__ Securities held to maturity are financial assets that the Bank has
the positive intent and ability to hold to maturity. This portfolio comprises
government bonds and mortgage bonds. Securities held to maturity are
carried at amortised cost increased to reflect accrued interestincome us-
ing the effective yield method. The Bank assesses the credit risk profile of
individual issuers on a regular basis.

Loans and Borrowings

___ Stavebni spofitelna Ceské spofitelna, a.s., as a specialised
bank whose activities are specified in the Construction Savings and Con-
struction Savings State Support Act 96/1993 Coll., provides its clients
with bridging loans for the period until the entitlement to a loan under
a construction savings scheme arises and loans and borrowings resulting
from the Construction Savings Act.

Loans to customers are stated at the outstanding principal
amount and accrued interest and fee, net of provisioning.

2.3 Provisions for Loan Losses

and Bad Debt Receivables Written Off

__ Receivables from customers are assessed for recoverability.
Provisions are created for individual receivables based on this assess-
ment. The level of provisions is established in accordance with internal

guidance as described in Note 3.1. The provisioning charge is calculated
on the basis of the loan receivable decreased by high-quality collateral.
The creation of provisions is reported as an expense in the profit and loss
account within the “Creation of reserves and provisions for loan losses”
with a subledger classification for the purposes of determining tax liabili-
ties. The release of provisions due to the reversal of the temporary loan
impairment and the usage of provisions in writing off a loan receivable is
reported in the profit and loss account within “Use of reserves and provi-
sions” with a subledger classification for the purposes of determining tax
liabilities. If the possibilities for loan restructuring were considered or
exploited and the loan repayment is unlikely, this receivable is written off
to expenses against the corresponding use of a provision. The Bank had
a software application in place for writing off receivables as of 31 Decem-
ber 2003. Nevertheless, the first write-off of receivables will be made in
the first quarter of 2004.

2.4 Reserving Policies
_ The Bank recognises reserves for liabilities with uncertain timing
and amount in the event that:
> it has an obligation;
> itis probable that an outflow of resources will be required to settle
the obligation; and
> an appropriately reliable estimate can be made of the amount
of the obligation.

__ Reserves are used only for the purposes for which they were
recognised. If there is no longer a reason for maintaining the reserve, the
Bank releases the reserve to income.

2.5 Taxation and Deferred Income Tax Policies

Taxation is calculated using the profit for the year adjusted by
adding tax non-deductible expenses and deducting non-taxable income.
Taxation is calculated at the period-end in accordance with the Income
Taxes Act 586/1992 Coll., as amended. The currently enacted tax rate is
31 percent for 2003 (2002 and 2001: 31 percent).

_ Deferred tax is accounted for using the balance sheet liability
method.

_Under the liability method, deferred tax is calculated at the in-
come tax rate that is expected to apply in the period when the tax liability
is settled or the asset realised.

___The balance sheet liability method focuses on temporary differ-
ences which are differences between the tax base of an asset or liability
and its carrying amount in the balance sheet. The tax base of an asset or li-
ability is the amount that will be deductible for tax purposes in the future.
__ The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer probable
that sufficient taxable profit will be available to allow all or part of the
asset to be recovered.
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_ Deferred tax is charged or credited to the profit and loss account,
except when it relates to items charged or credited directly to equity, in
which case the deferred tax is also dealt with in equity.

_ Deferred tax assets and liabilities are offset and reported on an
aggregate net basis in the balance sheet, except when partial tax assets
cannot be offset against partial tax liabilities (eg, a group of companies
in different tax jurisdictions).

2.6 Expenses and Income Recoghnition

Interest Income and Expense

Interest income and expense are recognised on an accruals basis
and accounted for in the profit and loss account.

__The accrual for interest related to loans and deposits is included
in the aggregate balances of loans and deposits. Interest and repay-
ments of loans, from which the payment of interest and/or the principal
is overdue, or where management of the Bank expects that interest from
such loans is not likely to be recovered, are recognised in income and
provisions in the corresponding amount are created and charged to the
profit and loss account.

Fees and Commissions
__ Feesand commissions are accrued and accounted forin the profit
and loss account.

Items from Other Accounting Periods

_ Itemsfrom accounting periods other than that to which they relate
for accounting and tax purposes (corrections of expenses or revenues of
previous accounting periods) are accounted for as income or expenses in
the profit and loss account for the current accounting period.

Accruals Principle

_ The Bank recognises income and expenses on an accruals basis
in the period to which they relate, regardless of the actual payment or
receipt of cash.

Translation of Foreign Currencies
__The Bank does not have any assets or liabilities denominated in
foreign currencies.

Recognition of Income from Distressed Assets

_ The Bank has no special methodology in place for recognising
income from classified loans. Outstanding interest and fees are reflected
in the bases for calculating provisions.

3. Financial Instruments

_ The Bank enters into proprietary transactions with mortgage
bonds, government bonds or bonds guaranteed by the State pursuant
to the Construction Savings and Construction Savings State Support Act
96/1993 Coll.

3.1 Loans

__ The Bank has developed rules for the monitoring, reporting, and
assessment of the degree of risk attached to loans. Receivables are
divided into standard, watch, sub-standard, doubtful and loss (the last
three categories are jointly referred to as distressed). The categorisation
of receivables is implemented specifically by reference to the number of
outstanding monthly instalments, based upon the exception (notice of the
banking supervision department dated 30 May 1996, Ref. No. 326/111)
which was granted by the Czech National Bank to all construction savings
companies. The loan becomes a classified amount if, among other things,
it has two or more outstanding instalments. Receivables from legal enti-
ties which have 13 or more outstanding instalments are classified as loss.
Receivables from individuals which have fallen due for repayment in full
as part of the recovery process (typically 4-5 months from the inception
of default) are rated as loss (refer to Note 3.2.1).

_ TheBankuses the following collateral instruments: letters of guar-
antee, real estate collateral, monetary pledges, bank guarantees, budget
income in respect of loans issued to municipalities and, as supporting
security, specifically the blocking of insurance benefits, blocking of life
insurance benefits, or insurance of loan repayments.

____The Bank establishes provisions for classified loan receivables
(refer to Note 2.3). The value of collateral for the purpose of calculating
provisions is adjusted by the deduction of a discount which indicates the
risk of recoverability of the relevant type of collateral.

In working out debts, the Bank prefers an amicable settlement
of disputes, eg, an agreement on deferral or reduction of instalments.
If an amicable settlement of disputes is unsuccessful, the Bank seeks
recovery of outstanding receivables through the courts. In the year ended
31 December 2003, the Bank commenced using the services of court
bailiffs for recovering debts. The entire debt recovery system is regulated
by internal guidance notes.

___Based on the use of the implemented debt recovery system, the
Bank carries out a factual restructuring of loan receivables.

3.2 Description and Measurement of risks

3.2.1 Credit Risk

_ The Bank has developed a Credit Risk Management Strategy
which was approved by the Board of Directors and is published in the
Collection of Guidance Notes.

52

STAVEBNI SPORITELNA CESKE SPORITELNY 2003 ANNUAL REPORT



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

_ Therolesofindividual departments involved in credit risk manage-
ment have been defined in such a manner so as to ensure that conflicts
of interest are minimised. Risk management and loan approval processes
are separated from business activities at the level of the Board of Direc-
tors. The Bank’s organisational structure and loan approval authorities
are defined in appendices to the Organisational Rules.

In 2003, with aview to assessing client credit risks, the Bank
implemented software tools and methodological approaches which have
been developed and used by the parent bank, Ceska spofitelna, a.s. In
assessing the solvency of retail clients - citizens, the Bank uses a scoring
instrument which draws upon the database of the financial group. The
Bank has internal criteria in place for establishing the rating of legal enti-
ties and businesses under a 10-grade rating system. Ratings provided by
external rating agencies (Standard and Poors, Moodys, Fitch) are used
solely in undertaking internal assessments and reassessments of the
solvency of counterparties - banks. However, exposures to these coun-
terparties are simultaneously managed on a group-wide basis by Ceské
sporitelna, a.s. and Erste Bank Vienna.

___ The Bank takes into account the solvency of connected persons
(eg, spouses, co-debtors, entities within an economically related group).
The receivables of the Ceska spofitelna Group from related parties are
treated as one exposure.

— Overthe life of the loan arrangement, the Bank assesses all loan
receivables individually (the ‘portfolio” approach is not used) and catego-
rises loan receivables into standard, watch and distressed in accordance
with the applicable regulation of the CNB. Principal criteria taken into
account in assessing loan receivables include the period over which
the debtor is in default or the period lapsed from the restructuring of the
amount due from the debtor. The default period in respect of amounts due
from retail clients - citizens is determined by reference to the number of
outstanding monthly instalments on the basis that 30 days past the due
date represent one outstanding monthly instalment. Receivables which
have fallen due for repayment in full as part of the recovery process (typi-
cally 4-5 months from the inception of default) are always rated as loss.
The key criteria referred to above are monitored in the STARBANK system
which automatically categorises receivables and facilitates automatic
provisioning. Receivables cannot be manually moved to a category that is
higher than the automatic rating produced by STARBANK.

— Overthe life of the loan arrangement, the Bank, in assessing the
amounts due from legal entities and businesses, also takes into consid-
eration the client’s financial and economic position and the period of
time over which the client is in default in presenting financial statements
or any other contracted information. The financial and economic posi-
tion of legal entities and businesses is expressed through a periodically
reassessed rating. Under the 10-grade rating system, grade 7 is assigned
to watch loans and grades 8 to 10 are allocated to distressed loans. All
loans provided to one debtor carry the same classification and rating.

_ TheBank has established internal regulations for credit exposures
as defined by a special internal guideline, including setting internal limits
for net credit exposure to counterparties. Internal limits are atool to
ensure that the limits set out in the Construction Savings Act and CNB
regulations are not breached. These internal limits are also a tool that is
used by the parent bank, Ceska spofitelna, a.s., for credit risk manage-
ment on a consolidated basis.

In 2003, the Bank used collateral types as defined in its internal

guideline “Collateral Catalogue”. The collateral types are as follows:

1. Pledge on a receivable denominated in CZK arising from a construction
savings account deposit maintained at the Bank;

2. Pledge on areceivable denominated in CZK arising from a deposit
placed on an account with a different bank (this involves only clearly
specified banks for which the Bank has opened an internal credit limit);

3. Blocking of a savings deposit book in CZK;

4. Banking guarantees in CZK (this involves only clearly specified banks
for which the Bank has opened an internal credit limit);

5. Real estate (construction plots of land, buildings for housing purposes,
buildings for recreational purposes, buildings - other non-residential
premises, apartments, structures under construction for housing pur-
poses, apartments);

6. Guarantees issued by legal entities and individuals;

7. Insurance benefits;

8. Salary deductions; and

9. Co-debtor’s obligation (assumption of a debt).

_ Forprovisioning purposes, the Bank fully accepts collateral types
1.-4. listed above as deductible items. Of the other collateral types, the
Bank partially accepts only real estate stated under 5., the maximum
value being equal to the coefficient set out in applicable rules. The
maximum coefficient for real estate - building for housing purposes is
0.8. With effect from 2003, in establishing nominal values of real estate
the Bank has exclusively used valuation analyses prepared by appraisers
retained by Ceska spofitelna, which are undertaken on the basis of Ceské
sporitelna’s methodology.

_ Real estate collateral values are updated over time. Changes in
real estate values are reflected through the setting of coefficients indi-
cating the weight of collateral for provisioning purposes (as the length
of time from the real estate valuation date increases, the coefficient in
the system automatically decreases). In selected cases, the Bank addi-
tionally requires that clients update real estate collateral values through
the provision of new appraisal reports or amendments to the appraisal
reports. In parallel, efforts are periodically undertaken to assess pricing
maps in which case the acceptable value of real estate in a location can
be reduced when price indices decrease.

_ Responsibility for recovering troubled loans rests with a special
work-out team which is part of the Risk Management Department. The
Bank has its own reminder process which consists of telephone reminders
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and three written notices, which takes 120 days on average. Subsequent-
ly, a portion of the troubled exposures is passed on to selected debt col-
lection companies for recovery but remain in the Bank’s ownership. Court
recovery of receivables is always pursued internally. The Bank monitors
the activities of the external debt collection companies. The parent bank,
Ceska spofitelna, uses these companies for the same purpose.

_ Regularmonthly risk management reporting to the Board of Direc-
tors and the Assets and Liabilities Management Committee involves an
analysis of the credit portfolio by product, loan processing location, resi-
dence of the debtor and other criteria. The Bank additionally undertakes
an analysis of migration matrices which evaluate the likelihood of loan
receivables moving between the CNB categories. Analyses of the migra-
tion matrices serve as a basis for preparing a provisioning forecast.
_ The Bank considers that the adopted credit risk management
methods are appropriate and adequate to the nature of the provided loan
products. In 2003, the Bank markedly improved its credit risk management
process, specifically in respect of retail clients - citizens, because it put
the practices of Ceska spofitelna into use by implementing credit scoring
and joining the database of all clients and client products within the Ceska
spofitelna Group. In portfolio terms, loans to legal entities and businesses
are a minority segment amounting to several tens of contracts.

In addition to provisions, the Bank uses reserves for standard
loans recorded in the period till 31 December 2001 to cover the risks
inherent in the loan portfolio. Reserves for standard loans are released
as required pursuant to legislation and as new provisions against loans
are recorded. Given that legislation does not make it possible to charge
new reserves for standard loans, the Bank is, based on its experience,
very prudent in provisioning. This is specifically the result of the adoption
of the principle of including receivables into the worst ‘loss’ category and
recognising full provisions against them as soon as they have fallen due
for repayment in full, which represents, on average, 4-5 months from the
inception of default.

3.2.2 Market Risks

_ The Bank has developed a Market Risks Management Strategy
which was approved by the Board of Directors and is published in the
Collection of Guidance Notes.

__ Given the scope of activities set out in the Construction Savings
Act, the Bank’s market risks include only interest rate risk. All interest-
earning assets (interbank deposits, assets, treasury bills, securities,
loans to clients) and interest-bearing liabilities (deposits to clients) are
exposed to interest rate risk in the environment of interest rate fluctua-
tions. All instruments bear fixed interest.

In view of the legislation ruling in 2003, the Bank did not under-
take any derivative transactions.

— In measuring, monitoring and managing market risk, the Bank
predominantly uses the interest rate GAP, in which assets and liabilities
are segmented, according to remaining maturities, into time buckets and

each bucket is assigned weighting. The Bank calculates a potential inter-
est rate loss which must not exceed an established limit. The calculation
is performed using the BABIS and FIRE systems. Another technique used
in measuring interest rates involves analysing durations. This technique
is designed to determine the sensitivity of a change of an interest rate
instrument arising from a change in interest rates. Interest rate sensitivity
increases as the maturity period of the relevant interest rate instrument
increases. Data sourced from BABIS is used in the calculation. The level
of limits is reviewed at least on an annual basis.

_ For stress testing purposes, the Bank uses the method of testing
sensitivity of net interest income (NII) to a shift in interest rates. This
method focuses on determining the impact of a parallel, inverse and
steep shift of the yield curve on net interest income. In addition, the
Bank simulates the market value of the portfolio in respect of a parallel
shift of the yield curve by one percent. Ceské spofitelna generates these
scenarios forinterest rate risk management purposes on a quarterly basis
through the MONACO system.

_ Construction savings banks are restricted in using hedging
against the impact of changes in market interest rates. The liabilities side
can be managed solely by reassessing fixed interest rates in respect of
new deposit contracts. In 2003, the Bank had three blocks of liabilities
that carried interest at 4 percent, 3 percent and 2 percent. The Bank ap-
plied motivational instruments for clients with deposits bearing interest
at 4 percent and 3 percent with the objective of moving them to the block
with a 2 percent interest charge (ban on exceeding the savings limit, the
possibility of increasing the target amount only in the 2 percent block,
more advantageous lending in respect of the 2 percent block). The Bank
is very prudent in specifically managing the assets side of its balance
sheet. These efforts predominantly involve a focused acquisition of new
instruments on the capital and money markets on the basis of recom-
mendations issued by the Assets and Liabilities Management Committee
or the ALCO of the parent bank, Ceska spofitelna, a.s.

In 2003, the Bank only had a banking book, not a trading book.
The banking book is composed of the ‘available for sale’ portfolio which
includes purchased treasury bills and is marked to market. The remain-
ing debt securities are included in the held to maturity portfolio. Ceska
sporfitelna undertakes measurement of interest rate risk using the VaR
method on the basis of data provided by the Bank. The VaR balance
as of 31 December 2003 was CZK 45,382 thousand in absolute terms
(1.83 percent in relative terms).

3.2.3 Operational Risks

In 2003, the Bank put in place an operational risk management
system principally through the implementation of internal operational
controls within individual processes and activities and definition of re-
sponsibilities for individual processes and activities. The Bank has also
put in place a system of emergency plans to be followed in respect of
emergency situations jeopardising the functioning of the IT system and
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other operations of the Bank, such as liquidity management, trading
and subsequent settlement on the money and capital markets. The Bank
monitors and logs only events that give rise to direct losses which are
captured in ‘loss’ protocols and are discussed by the Loss and Liquida-
tion Commission.

In 2003, efforts commenced to implement the EMUS Il system
for collecting and logging extraordinary events and related information.
This system will facilitate the management of operational risk pursuant
to Basle Il requirements. This is a group-wide system with the risk being
segmented pursuant to Basle Il requirements by type (cause) as follows:
> Unauthorised manipulation;

> Process failures;

> System failures;

> External factors failures; and

> Other.

3.2.4 Liquidity Risk

Liquidity is defined as the Bank’s ability to raise funds, at any
point of time, to meet its commitments. The Bank has developed a Liquid-
ity Management Strategy which was approved by the Board of Directors
and is published in the Collection of Guidance Notes.

__The Bank’s liquidity is monitored and controlled on a daily basis
in relation to managing the required minimum reserve accounts at the

5. Significant Balances and Amounts

5.1 Cash in Hand and Balances with the Czech National Bank

Cash, deposits with the CNB
CZK ‘000

Cash
Statutory minimum reserves maintained with the CNB
Total

CNB’s clearing centre. The Bank uses the BABIS program for liquidity
management purposes, which monitors all daily movements of funds on
the clearing account with the CNB. These financial flows serve as the
basis for developing a cash flow model and establishing the amount of
available funds.

For liquidity management purposes, the Bank has established
binding limits for cumulative GAP positions. These limits relate to indi-
vidual intervals according to the maturities of assets. Another limit is the
signal limit in respect of the sum of monthly credit movements which are
also monitored in BABIS. The Bank takes account of the regular volume
of credit movements representing the inflow of new deposits and loan
repayments.

For liquidity management purposes, the Bank has basic and
alternative scenarios. With a view to securing its stability in regard to un-
expected fluctuations in the construction savings market and the money
and capital markets, the Bank has developed an emergency plan.

4. Equity Investments in Subsidiaries
and Associates

___The Bank held no equity investments in the period from 2001
t0 2003.

2003 2002 2001
1,991 3,311 613
117,018 89,706 45,257
119,009 93,017 45,870

5.2 State Zero-Coupon Bonds and Other Securities Eligible for Refinancing with the CNB

State zero-coupon bonds and other securities eligible Listed/unlisted 2003 2002 2001
for refinancing with the CNB

Treasury bills Unlisted 5,646,349 3,466,133 816,748
Government bonds Listed 24,050,872 16,388,281 9,308,101
Total 29,697,221 19,854,414 10,124,849
_ Alltreasury bills are carried as available for sale. Government bonds are classified as held to maturity. Treasury bills are traded through the SKD
system.

STAVEBNI SPORITELNA CESKE SPORITELNY 2003 ANNUAL REPORT

55



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

5.3 Amounts Due from Banks

____The Bank carried no receivables from banks which were overdue as of 31 December 2003, 2002 and 2001.

5.4 Amounts Due from Clients

Set out below is an analysis of amounts due from clients by sector:

Set out below is an analysis of amounts due from clients according to the purpose of lending:
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__ Classification of amounts due from clients:

Classification of amounts due from clients 2003 2002 2001
CZK ‘000

Standard 10,229,448 7,081,055 5,462,683
Watch 37,014 47,964 24,280
Sub-standard 59,812 15,921 3,244
Doubtful 485 2,636 362
Loss 155,780 48,166 24,106
Loan loss provisions (133,300) (41,719) (19,772)
Total 10,349,239 7,153,923 5,494,903

__ Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2003:

Bank Bill Pledge Pledgeon Third party Pledged Bonds Other Unsecured Total

guaran- security onreal movable guarantee money and

CZK ‘000 tees estate assets shares
Non-financial organisations - - 8,635 - - 12,693 - - 15,473 36,801
Government - - - - - 1,004 - - 4,046 5,050
Individuals 231 - 420,052 - - 2,079,618 - - 17,807,487 10,307,388
Total 231 - 428,687 - - 2,093,315 - - 1,827,006 10,349,239

__ Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2002:

Bank Bill Pledge Pledgeon Third party Pledged Bonds Other Unsecured Total

guaran- security onreal movable guarantee money and

CZK ‘000 tees estate assets shares
Non-financial organisations - - - - - 3,291 - - 11,436 14,727
Government - - - - - 2,302 - 1,665 1,444 5,411
Individuals 294 - - - - 1,090,309 - - 6,043,182 7,133,785
Total 294 - - - - 1,095,902 - 1,665 6,056,062 7,153,923

__ Analysis of Issued Loans by Sector and Type of Collateral as of 31 December 2001:

Bank Bill Pledge Pledge on Third party Pledged Bonds Other Unsecured Total

guaran- security onreal movable guarantee money and

CZK ‘000 tees estate assets shares
Non-financial organisations = = = = = 702 = = 11,003 11,705
Government - - - - - 687 - 1,315 408,654 410,656
Individuals 370 - - - - 862,425 - - 4,209,747 5,072,542
Total 370 - - - - 863,814 - 1,315 4,629,404 5,494,903

The tables provide an analysis according to the type of collateral, which the Bank takes into account in calculating provisioning requirements.
The “Other” column includes collateral in the form of future budget income in respect of municipalities.
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Receivables from Clients Written Off and Recoveries of Receivables Written Off
__ The Bank did not write off any non-statute barred receivables from clients in 2001, 2002 and 2003.

Amounts due from the Bank’s related parties

__ TheBank has issued loans only within the territory of the Czech Republic.

5.5 Debt Securities

Debt securities of CZK 1,333,134 thousand have maturity greater than one year and all the debt securities were issued by financial institutions.

5.6 Analysis of Operating Assets

Analysis of Intangible Operating Fixed Assets

58

4
=
=
m
W
=
(%)
o
(=]
=
=1
m
ju)
=
>
O
m
w
=
m
wv
o
o
=
=1
m
)
=
=
N
o
o
w
>
=
=
c
>
=
)
m
o
o
=
=



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

>
S
=
i
(7
(=)
=
5
~~
Y
S
@,
=
(]
o
o
[}
=
[V
=4
>
[
ul
x
[}
[=X
>
[
7
2]
-
("]
(2}
(=}
=
=4
=
[
[}
Q

STAVEBNI SPORITELNA CESKE SPORITELNY 2003 ANNUAL REPORT 59



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

Analysis of Tangible Operating Fixed Assets
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Analysis of Tangible Operating Fixed Assets - continued

Tangible operating fixed assets in 2001 Land and Equipment, Investments Total
buildings appliances under

CZK ‘000 and other construction

Cost

As of 1 January 2001 186,040 160,066 139,141 485,247

Additions 363 42,856 136,347 179,566

Disposals - 27,257 43,217 70,374

As of 31 December 2001 186,403 175,765 232,271 594,439

Accumulated depreciation

As of 1 January 2001 17,051 116,144 - 133,195

Additions 43,940 36,165 - 80,105

Disposals - 27,157 - 27,157

As of 31 December 2001 60,991 125,152 - 186,143

Net book value

As of 31 December 2001 125,412 50,613 232,271 408,296

As of 31 December 2000 168,989 43,922 139,141 352,052

_ Asof 31 December 2001, the Bank revalued an asset (building) to a market value established based on an expert valuation and recorded an
extraordinary write-off of CZK 38,785 thousand. As a result of floods in 2002, the market value of this asset declined and so a new expert valuation was
obtained which served as basis for recording an extraordinary write-off of CZK 4,862 thousand as of 31 December 2002.

In December 2003, the Bank entered into an agreement to sell a building, the effective date of the contract being 1 January 2004. In accord-
ance with applicable accounting rules, the gain on the sale will be recognised on the date on which a petition to register the sale in the Land Register
is filed in 2004 (selling price of CZK 106,500 thousand, net book value of CZK 88,400 thousand as of 31 December 2003). Additional details can be
found at Note 7.

__ The Bank has no assets held under lease agreements.

5.7 Other Assets

Other assets 2003 2002 2001
CZK ‘000

Receivables from other debtors (including advance payments) 5,829 3,992 4,522
Receivable - state contribution to construction savings 3,320,000 3,140,000 2,500,000
Settlement with social security and health insurance institutions 171,442 41,753 -
and state budget

Deferred tax asset 4,382 - 13,866
Other - - 52,506
Provisions (16) (11) (4)
Total 3,501,637 3,185,734 2,570,890

State Contribution to the Construction Savings

_ The level of state contribution under the construction savings scheme is estimated from the coefficient which is determined on the basis of
a long-term development of awarded state contribution under the construction savings program and the amount of clients’ own deposits under the
construction savings scheme for the relevant annual period.

_ During 2001, the Bank wrote off CZK 100 thousand in trade receivables.
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5.8 Deferred Expenses and Accrued Income

5.9 Amounts Owed to Banks
_____ The Bank recorded no amounts owed to banks as of 31 December 2003, 2002 and 2001.

5.10 Amounts Owed to Customers

5.11 Other Liabilities

Other payables to customers are composed of received payments that have not been fully identified and were not posted to client accounts as
of 31 December 2003. This accounting treatment has been applied since the year ended 31 December 2001.

5.12 Deferred Income and Accrued Expenses
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5.13 Reserves

Reserves 2003 2002 2001
CZK ‘000

Reserve for standard loan receivables 46,081 84,745 92,163
Other reserves 20,258 - =
Total 66,339 84,745 92,163

In previous years, the Bank created a tax deductible reserve to cover general risks inherent in the portfolio of its receivables in accordance with
the Provisioning Act 593/1992 Coll., as amended, and its internal regulations. As a result of the amendment of the Provisioning Act and in accordance
with the temporary provisions of accounting principles and procedures for banks valid as of 1 January 2002, this reserve must be utilised or released
for redundancy by 31 December 2005. As of 31 December 2003, the balance of this reserve was CZK 46,081 thousand (2002: CZK 84,745 thousand,
2001: CZK 92,163 thousand).

_ The Bank’s legal dispute with FILM GROUP 555, spol. s r.0. regarding payment of CZK 20,258 thousand continued in 2003. The Bank has reas-
sessed the risks arising from the contingent liability associated with this lawsuit and recorded a reserve of CZK 20,258 thousand.

5.14 Share Capital

Share capital 2003 2002 2001
CZK ‘000

Share capital 750,000 750,000 750,000
Total 750,000 750,000 750,000

_ Theregistered, subscribed and fully paid-up share capital is composed of 5,000 shares with a nominal value of CZK 150 thousand. The shares
cannot be traded publicly; their transfer to third parties is subject to the approval of the General Meeting.
_ Setoutbelow are the Bank’s shareholders:

Company name Registered address  Ownership percentage
Ceska spofitelna, a.s. Czech Republic 60.5
Erste Bank der dsterreichischen Sparkassen AG Austria 34.5
Bausparkasse der Osterreichischen Sparkassen AG Austria 5.0
Total 100.0

— 0On30April 2003, the General Meeting of Shareholders granted an approval for the transfer of shares which were in the ownership of Erste Bank
der Osterreichischen Sparkassen AG to Bausparkasse der dsterreichischen Sparkassen AG.

5.15 Equity

Equity 2003 2002 2001
CZK ‘000

Share capital 750,000 750,000 750,000
Statutory reserve funds 150,000 150,000 150,000
Profit from previous years 279,882 178 104
Profit of the current year 201,737 284,885 358,749
Other funds created from profit 345,077 344,147 344,006
Total 1,726,696 1,529,210 1,602,859
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5.16 Proposal for the Distribution of Profit of the Period and the Use of Profit of Previous Periods

Proposal for the Distribution of Profit for the Year Ended 31 December 2003

Proposal for profit distribution in 2003 Retained profits Statutory Other funds
CZK ‘000 reserve fund from profit
Balance as of 31 December 2003 279,882 150,000 345,007
Profit for 2003 201,737 - -
Allocation to funds created from profit (4,300) - 4,300
Other use of funds - - -
Other use of profit - - -
Dividends - - -
Balance after distribution 477,319 150,000 349,307

The Bank has proposed declaring no dividends from the 2003 profit. The Bank will use the profits for increasing the share capital, making

a contribution to the social fund, and the remaining balance will be left in retained profits. This proposal for the profit allocation is subject to approval

by the General Meeting of Shareholders to be held in April 2004.

Use of Profit for the Year Ended 31 December 2002

Use of profit in 2002 Retained profits Statutory Other funds
CZK ‘000 reserve fund from profit
Balance as of 31 December 2002 178 150,000 344,147
Profit for 2002 284,885 - =
Allocation to funds created from profit (4,000) - 4,000
Other use of funds 3 - (3,070)
Other use of profit (1,216) - -
Dividends - - -
Balance after distribution 279,882 150,000 345,007
Use of Profit for the Year Ended 31 December 2001

Use of profit of 2001 Retained profits Statutory Other funds
CZK ‘000 reserve fund from profit
Balance as of 31 December 2001 104 150,000 344,006
Profit for 2001 358,749 - -
Allocation to funds created from profit (2,500) - 2,500
Other use of funds - - (2,359)
Other use of profit (1,175) - -
Dividends (355,000) - -
Balance after distribution 178 150,000 344,147

__ Otheruse of funds includes director fees paid to the Bank’s Board of Directors.
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5.17 Analysis of Remaining Maturity of Assets and Liabilities of the Bank

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2003

CZK ‘000

Cash in hand, balances with the CNB
Amounts due from banks

Treasury bills

Amounts due from clients

Securities held to maturity

Other assets

Total assets

Amounts owed to clients

Other liabilities

Total liabilities

Net on balance sheet position
Cumulative net on balance sheet position

Within

1 month
119,009
6,099,605
731,301
310,586
114,256
171,441
7,546,198
518,945
82,402
601,347
6,944,851
6,944,851

1 month
to 3 months

2,031,045
2,392,169
422,306
562,640
5,408,160
10,684,984
10,684,984
(5,276,824)
1,668,027

3 months
to 1 year

7,474,206
2,522,880
2,166,200
3,346,682
3,320,000
18,829,968
21,661,565
21,661,565
(2,831,597)
(1,163,570)

1 to 5 years

300,000
6,498,133
13,023,830
19,821,963
26,449,459
26,449,459
(6,627,496)
(7,791,066)

Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2002

CZK ‘000

Cash in hand, balances with the CNB
Amounts due from banks

Treasury bills

Amounts due from clients

Securities held to maturity

Other assets

Total assets

Amounts owed to clients

Other liabilities

Total liabilities

Net on balance sheet position
Cumulative net on balance sheet position

Within

1 month
93,017
4,079,399
649,775
272,073
871,676
42,116
6,008,056
382,760
70,780
453,540
5,554,516
5,554,516

1 month
to 3 months

2,678,506
597,773
427,723
466,948

4,170,950
8,215,780

8,215,780
(4,044,830)
1,509,686

3 months
to 1 year

8,455,826
2,218,585
1,410,523
548,569
3,146,385
15,779,888
13,276,805

13,276,805
2,503,083
4,012,769

1 to 5 years

4,293,373
10,398,647
14,692,020
23,126,451

23,126,451
(8,434,431)
(4,421,662)

More than
5years

952,014
8,714,496
9,666,510

154,480

154,480
9,512,030
1,720,964

More than
5years

750,231
5,596,819
6,347,050

323,195

323,195
6,023,855
1,602,193

Maturity
undefined

625,721
625,721

2,346,685
2,346,685
(1,720,964)

Maturity
undefined

628,025
628,025
2,230,218
2,230,218
(1,602,193)

Total

119,009
15,904,856
5,646,350
10,349,239
25,761,904
4,117,162
61,898,520
59,469,433
2,429,087
61,898,520

Total

93,017
15,213,731
3,466,133
7,153,923
17,882,659
3,816,526
47,625,989
45,324,991
2,300,998
47,625,989
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Analysis of Remaining Maturity of Assets and Liabilities as of 31 December 2001

Within
CZK ‘000 1 month
Cash in hand, balances with the CNB 45,870
Amounts due from banks 3,856,751
Treasury bills 299,565
Amounts due from clients 445,788
Securities held to maturity 52,133

Other assets 86

Total assets 4,700,193
Amounts owed to clients 1,253,610
Other liabilities 166,128
Total liabilities 1,419,738
Net on balance sheet position 3,280,455
Cumulative net on balance sheet position 3,280,455

5.18 Off Balance Sheet Assets and Liabilities

Off balance sheet assets
CZK ‘000

Contingent liabilities from loans
Total

__ Contingent liabilities from loans represent contingent liabilities of the Bank resulting from unused credit line facilities.

Off balance sheet liabilities
CZK ‘000

Accepted commitments and guarantees
Accepted pledges
Total

(refer to Note 3.2).

5.19 Interest Income and Similar Income

Interest and similar income
CZK ‘000

Income from amounts due from clients
Income from amounts due from banks
Income from securities

Total

1 month 3 months 1to5years More than Maturity Total
to 3 months to 1 year 5years  undefined

- - - - - 45,870
1,453,004 8,732,558 700,000 - - 14,742,313
216,444 300,739 - - - 816,748
477,402 1,198,589 2,755,830 617,270 24 5,494,903
244,637 596,457 5,229,557 4,010,354 - 10,133,138
8 2,505,839 - - 531,643 3,037,576
2,391,495 13,334,182 8,685,387 4,627,624 531,667 34,270,548
6,766,452 9,276,791 14,335,037 211,797 - 31,843,687
- - - - 2,260,733 2,426,861
6,766,452 9,276,791 14,335,037 211,797 2,260,733 34,270,548
(4,374,957) 4,057,391 (5,649,650) 4,415,827 (1,729,066) -
(1,094,502) 2,962,889 (2,686,761) 1,729,066 - -

2003 2002 2001

1,330,593 1,136,301 853,625

1,330,593 1,136,301 853,625

2003 2002 2001

231 294 370

2,524,666 1,097,566 865,129

2,524,897 1,097,861 865,499

The increase in off balance sheet liabilities is attributable to an increase in the loan portfolio and the use of real estate as effective collateral

2003 2002 2001
542,212 404,137 314,787
356,131 637,438 804,027

1,183,856 871,694 557,102
2,082,199 1,913,269 1,675,916

__ Realised income results from commercial relations concluded only with residents of the Czech Republic.
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Realised expenses result from commercial relations concluded only with residents of the Czech Republic.

5.21 Unused Default Interest from Distressed Receivables from Loans
in which the Bank Does not Use the Accruals Principal

Unused default interest in respect of distressed receivables is retained off balance sheet.
___ TheBank carries no forgiven default interest.

5.22 Fee and Commission Income
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

5.25 Other Operating Income

5.26 Other Operating Expenses

5.27 Administrative Expenses

5.28 Number of Employees




NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

As of 9 September 2003, the Chairman of the Board of Directors and one member of the Board of Directors resigned from their positions. The
term of office of a third member of the Board of Directors expired as of 30 September 2003. During 2003, three new members of the Board of Directors
were appointed.

5.29 Analysis of the Creation and Use/Release of Reserves and Provisions

Analysis of Reserves

Analysis of reserves Creation Use/ 2001 Creation Use/ 2002 Creation Use/ 2003
CZK ‘000 release release release

Reserve for standard loan receivables 25,000 - 92,163 - 7,418 84,745 - 38,664 46,081
Reserve for banking risks - 120,000 - - - - - - -
Other reserves - 33,000 - - - - 20,258 - 20,258
Total 25,000 153,000 92,163 - 7,418 84,745 20,258 38,664 66,339

Analysis of Provisions

Analysis of provisions Creation Use/ 2001 Creation Use/ 2002 Creation Use/ 2003
CZK ‘000 release release release

Provisions for watch receivables 3,657 2,982 957 10,584 9,638 1,903 12,886 13,474 1,315
Provisions for sub-standard receivables 1,393 967 484 9,547 7,700 2,331 17,747 11,896 8,182
Provisions for doubtful receivables 897 1,301 98 2,093 1,385 806 1,627 2,251 182
Provisions for loss receivables 16,467 5310 18,233 57,224 38,778 36,679 107,732 20,790 123,621
Total 22,414 10,560 19,772 79,447 57,500 41,719 139,992 48,411 133,300
Provisions for securities - - - - - - - - -
Provisions for other receivables 4 - 4 7 - 11 5) - 16
Total 4 - 4 7 - 11 5 - 16
Total provisions 22,418 10,560 19,776 79,454 57,500 41,730 139,997 48,411 133,316

Total reserves and provisions

Reserves and provisions Creation Use/ 2001 Creation Use/ 2002 Creation Use/ 2003
CZK ‘000 release release release
Total reserves and provisions 47,418 163,560 111,939 79,454 64,918 126,475 160,255 87,075 199,655

5.30 Depreciation and Amortisation of Intangible and Tangible Fixed Assets

Depreciation and amortisation of intangible and tangible fixed assets 2003 2002 2001
CZK ‘000

Intangible fixed assets (34,620) (35,747) (22,965)
Tangible fixed assets (39,359) (59,487) (72,801)
Total (73,979) (95,234) (95,766)
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5.31 Income Tax from Ordinary Activities

Income tax from ordinary activities 2003 2002 2001
CZK ‘000

Due income tax 49,452 71,929 38,900
Deferred income tax charge (credit) (8,121) 17,605 (21,569)
Adjustment of tax liability 849 1,271 3,860
Total 42,180 90,805 21,191

5.32 Deferred Tax Liabilities and Assets

Deferred tax liabilities and assets 2003 2002 2001
CZK ‘000

Intangible and tangible fixed assets 16,093 (27,911) 42,513
Other tax receivables - - 3,020
Reserves and provisions (442) 15,849 12,028
Total 15,651 (12,062) 57,561
Other deferred tax liabilities 12,831
Total 15,651 (12,062) 12,831
Total balance of temporary differences 15,651 (12,062) 44,730
Tax rate 28% 31% 31%
Total - deferred tax asset 4,382 (3,739) 13,866

_The deferred tax assets and liabilities are reported within ‘Other assets’ and ‘Other liabilities’, respectively. Refer to Notes 5.7 and 5.11, respectively.

6. Related Party Transactions

______TheBankis part of a business group in which legal relationships exist between the Bank and the controlling entity, Ceska spofitelna, a. s., and
between the Bank and entities controlled by the same controlling entity, which are as follows:

> Pojistovna Ceské spofitelny, a.s.;

> Penzijni fond Ceské spofitelny, a.s.;

> Informatika Ceské spofitelny, a.s.;

> Consulting Ceské spofitelny, a. s.

— Nodamage was incurred by the Bank in the relevant accounting periods as a result of the concluded contracts, other legal acts and other meas-
ures implemented, adopted or taken with related entities.

— Under standard terms and conditions in accordance with the construction savings agreement and pursuant to the General Business Terms and
Conditions of Stavebnf spofitelna Ceské spofitelny, a.s., the Bank administers deposits placed by seven members of its statutory bodies under the
construction savings scheme and it has provided a construction savings loan to one member of its statutory bodies.
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Overview of transactions with related entities as of the annual balance sheet date:

7. Significant Post Balance Sheet Events

On 19 December 2003, the Bank entered into a purchase agreement to sell an asset (building) worth CZK 106,500 thousand with the sale
taking legal effect on the date on which a petition to register the transaction in the Land Register is filed.

In connection with a purchase agreement to sell an asset (building), the Bank filed a petition on 5 January 2004 to initiate proceedings to make
a registration in the Land Register. The purchase agreement to sell an asset (building) took legal effect.

No other events occurred subsequent to the balance sheet date that would have a significantimpact on the financial statements.

Ing. Jifi Plisek Friedrich Weiss, MBA
Chairman of the Board of Directors Vice Chairman of the Board of Directors
and CEO and 1st Deputy CEO

STAVEBNI SPORITELNA CESKE SPORITELNY 2003 ANNUAL REPORT 71



Report on Relations

prepared by the controlled entity according to Section 66a,
Paragraph 9, of the Commercial Code; for the January 1,
2003 to December 31, 2003 accounting period

The company Stavebni spofitelna Ceské spofitelny, a. s., based in
Prague 3, at 180 Vinohradska St., IC: 60197609, registered in the Com-
mercial Register, Section B, Insert 2616, administered by the Municipal
Court in Prague (thereinafter referred to as the “reporting entity”) is part
of the Ceska spofitelna, a.s. business group in which the following rela-
tions exist between the reporting entity and the controlling entities and
between the reporting entity and the entities controlled by the same
controlling entities (hereinafter referred to as “interconnected entities”).
This report on relations between the interconnected entities was
compiled in accordance with the provisions of Section 66a, Paragraph 9,
of Act No. 513/1991 Sb., of the Commercial Code as amended, for the
accounting period of 2003 (hereinafter referred to as the “accounting
period”). During the accounting period, the agreements listed below were
concluded, and the following legal acts and other actual measures were
adopted or implemented between the reporting entity and the intercon-
nected entities:

A. Chart of Interconnected Entities

ERSTE BANK

Ceska spofitelna, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.

Pojistovna Ceské spofitelny, a. s.

Consulting Ceské sporitelny, a. s.

Realitni spolegnost Ceské spofitelny, a. s.

Informatika Ceské spofitelny, a.s.

B. Controlling entities
> Geska sporitelna, a. s.
Olbrachtova St. 1929/62, 140 00 Prague 4, IC: 44244782
Relationship to the company: direct controlling entity (subsidiary)
Description of relations - see Annex No. 1

C. Other interconnected entities
> Pojistovna Ceské spofitelny, a. s.
115 ndm. Republiky, 530 02 Pardubice, IC: 47452820
Relation to the company: interconnected entity (affiliated company)
Description of relations - see Annex No. 2
> Consulting Ceské spofitelny, a. s.
1632/180 Vinohradska St., 130 00 Prague 3, IC: 63079798
Relation to the company: interconnected entity (affiliated company)
Description of relations - see Annex No. 3
> Realitni spoleénost Ceské sporitelny, a. s.
180/1632 Vinohradska St., 130 00 Prague 3, IC: 26747294
Relation to the company: interconnected entity (affiliated company)
Description of relations - see Annex No. 4
> Informatika Ceské spofitelny, a.s.
1477/1 Bubenska St., 170 00 Prague 7, IC: 25631519
Relation to the company: interconnected entity (affiliated company)
Description of relations - see Annex No. 5
> 0Cl-Unternehmensbeteiligungs-gesellschaft.m.b.H
21 Am Graben, Vienna, Austria
Relation to the company: interconnected entity
Description of relations - see Annex No. 6

D. Conclusion

With regard to the legal relations between the reporting entity and
the interconnected entities, which were investigated by us, it is evident
that no detriment has been incurred to the reporting entity as a conse-
quence of the agreements, other legal acts, or other measures concluded,
enacted, or adopted by the reporting entity in the accounting period 2003
in the interest or at the instigation of individual interconnected entities.
This report was discussed and approved by the management of
the company on 22 March 2004.

Ing. JiFi Plisek
Chairman of the Board of Directors
and CEO

Friedrich Weiss, MBA
Vice Chairman of the Board of Directors
and 1st Deputy CEO
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Annex No. 1 to the Report on Relations
Ceska spofitelna, a.s., 1929/62 Olbrachtova St., 140 00 Prague 4 - controlling entity
Services (with the exception of leasing)

In the accounting period, the reporting entity was provided with services on the basis of the following agreements concluded during previous
accounting periods:

Name Conclusion Effective date Performance Value  Detriment
date if any

Payment for services related
Agreement of cooperation 1996 unlimited to sale of a building- CZK 453,486,000 None

savings product
Payments for telephone rentals
Operating agreement 2001 unlimited and services provided by the CZK 1,673,000 None
Prostéjov Customer Centre
Payment for the transfer of
Agreement of execution 2001 unlimited authorization to exercise 7K 10 929.000 None
of the right to use a logo the right to use a logo and e
commercial name
Rent and related services
2002 unlimited provided for regional CZK 1,168,000 None
representation
Obligation charges for
unutilized revolving credit

Agreements of rental of
non-residential premises

Agreement of revolving credit 2002 unlimited CZK 2,028,000 None

______In the accounting period, the reporting entity had a current account with Ceska spofitelna, a.s., operating on the standard conditions deter-
mined by an Agreement of Establishing and Operating an Account, and did not suffer any detriment in the accounting period.

In the accounting period, the reporting entity concluded the following agreements, on the basis of which it was provided the following services
in the accounting period:

Name Conclusion Effective date Performance Value  Detriment
date if any
Provision of counselling services

2003 2003 and project administration CZK 5,810,000 None
(SAP implementation)
Operation of the SAP system
including support
Sublicence and maintenance

Sublicense agreement 2003 unlimited of the SAP system CZK 3,484,000 None

Agreement of provision
of counselling services

Agreement of provision of services 2003 unlimited CZK 1,298,000 None

In the accounting period, the reporting entity remitted invoices totalling CZK 15,480,000 on the basis of an order for sending clients account
statements.

Purchased and sold securities and commercial shares

In the accounting period, the reporting entity concluded the following agreements, on the basis of which it purchased securities and commercial shares:

> During the course of the accounting period, the reporting entity concluded with Ceska spofitelna, a.s. a total of 85 transactions on the financial
market - securities and commercial shares - with a total turnover of CZK 21,960,421,000. All of the transactions were concluded on the basis of the
market and generally applicable trading conditions.
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> Atotal of 83 transactions, with a total turnover of CZK 21,731,701,000, were concluded, which comprised 31 purchases of treasury bills from the
Ministry of Finance of the Czech Republic; 51 purchases of Czech Republic government bonds; and 1 purchase of 30,000 pieces of mortgage certifi-
cates issued by Ceska spofitelna, a.s. due in 2008, with a total value of CZK 318,030,000.

> In 2003, the reporting entity concluded with Ceska spofitelna, a. s. agreements for a total of 2 time deposits, worth CZK 228,720,000 in total.

> On the basis of an agreement with Ceska spofitelna, a. s., concluded in 1998, on the underwriting of the issuance of mortgage certificates, the report-
ing entity maintained in its portfolio a total of 30,000 mortgage certificates, payable in 2003 (to be referred to as "MC” hereinafter).

> On the basis of an ordered purchase from 2002, the reporting entity maintained in its HTM portfolio during the whole of 2003 a total of 5,000 MC,
issued by Ceska spofitelna, a. s., payable in 2007.

> On the basis of an order in 2003, the reporting entity purchased a total of 30,000 MC, issued by Ceska spofitelna, a.s., payable in 2008. The pur-
chase was concluded on the basis of market conditions, and in accordance with the public conditions published in the prospectus of the issuer.

Dividend payments, profit shares and shares of registered capital
In the 2003 accounting period, the reporting entity did not pay any dividend from its financial results for 2002 to Ceska spofitelna, a.s.

Received payments from bonds and other securities

During the accounting period, the reporting entity received, from bonds and other securities, earnings or their nominal value:

> During the accounting period, in connection with the agreement on the underwriting and issuing of mortgage certificates, concluded on July 30, 1998,
the reporting entity received from Ceska spofitelna, a. s., the annual payment of CZK 335,550,000 for the underwritten mortgage certificates.

> Forthe MC purchased from Ceska spofitelna, a. s. in 2002, CZ0002000201 - CZK 558,200,000, the reporting entity received an annual payment of
CZK 29,000,000 for the underwritten mortgage certificates.

> Forthe MC purchased from Ceska spofitelna, a.s. in 2003, 20002000276 - CZK 318,030,000, the reporting entity received no annual payment in
2003. The reporting entity will receive the first payment in 2004.

Annex No. 2 to the Report on Relations
Pojistovna Ceské spofitelny, a.s., 115 nam. Republiky, 530 02 Pardubice - affiliated company
Services (with the exception of leasing)

__ The reporting entity was, in the accounting period, provided with services on the basis of the following agreements concluded in previous ac-
counting periods:

Name Conclusion Effective date Performance Value  Detriment
date if any

Insurance agreement 1999 unlimited Insurance of responsibility CZK 1,447,000 None

No. 742902134 for damage,

No. 8002201497 insurance of motor vehicles,

No. 3000014035 insurance against theft

No. 3000014866

_ Onthe basis of insurance contracts, in the accounting period, the reporting entity received from the interconnected entity insurance payments
worth a total of CZK 450,000.
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Annex No. 3 to the Report on Relations
Consulting Ceské spofitelny, a.s., 1632/180 Vinohradska St., 130 00 Prague 3 - affiliate company
Services (with the exception of leasing)

Inthe accounting period, the reporting entity concluded the following agreements on the basis of which it was provided services during the same
accounting period:

Name Conclusion Effective date Performance Value Detriment

date if any

Counselling agreement 2003 unlimited Counselling (IS/IT) CZK 515,000 None

Agency agreement 2003 2003 Counselling related tosale ., » 36 509 None
of a building

In the accounting period, the reporting entity concluded the following agreements on the basis of which it provided services during the same
accounting period:

Name Conclusion Effective date Performance Value Detriment
date if any

Payments for rental of

) . ) CZK 1,563,000 None
non-residential premises

Rental agreement 2003 unlimited
Annex No. 4 to the Report on Relations

Realitni spoleénost Ceské spofitelny, a.s., 180/1632 Vinohradska St., 130 00 Prague 3 - affiliate company
Services (with the exception of leasing)

In the accounting period, the reporting entity concluded the following agreements on the basis of which it provided services during the same
accounting period:

Name Conclusion Effective date Performance Value Detriment
date if any

Payments for rental of

) . ) CZK 1,339,000 None
non-residential premises

Rental agreement 2003 unlimited
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Annex No. 5 to the Report on Relations
Informatika Ceské spofitelny, a.s., 1477/1 Bubenska St., 170 00 Prague 7 - affiliate company
Services (with the exception of leasing)

Inthe accounting period, the reporting entity concluded the following agreements on the basis of which it was provided services during the same
accounting period:

Name Conclusion Effective date Performance Value Detriment
date if any
Agreement of provision of services 2003 unlimited ST PRSI CZK 202,000 None

regarding HW

— Onthe basis of an order, the reporting entity purchased information technology worth a total of CZK 8,030,000 (CZK 4,015,000 was included
in the costs of 2003).

Annex No. 6 to the Report on Relations

OCl-Unternehmensbeteiligungs-gesellschaft.m.b.H, 21 Am Graben St., Austria - interconnected entity

Services (with the exception of leasing)

Inthe accounting period, the reporting entity concluded the following agreements on the basis of which it was provided with services in the same
accounting period:

Name Conclusion Effective date Performance Value Detriment
date if any
Management Service Agreement 2002 unlimited ATl SZZS\'I?(I:S; CZK 5,440,000 None

_ Allstated figures in the Report on Relations include VAT.
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